ODRT WEST MUNICIPALITY

9TH MONTHLY COUNCIL MEETING

DATE : TUESDAY, 29 SEPTEMBER 2026
PLACE : COUNCIL CHAMBERS, 15 CHURCH STREET, BEAUFORT WEST

Confidential



Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

23 September 2026
TO ALL MEMBERS OF THE LOCAL COUNCIL FOR BEAUFORT WEST

+  Acting Municipal Manager [F Sabbat], Director: Corporate Services [AC Makendlana],
Director: Financial Services [BS Jacobs], Director: Infrastructure Services [L Ngotola],
Senior Manager: Community Services [MC Tshibo], Manager: Human Resource [S
Philander-Pietersen], Senior Manager: Corporate Services [P Strimpher], Internal
Auditor [RA Naidoo], Senior Administrative Officer [J Visagie] and Senior Clerk
Committees [P. Mpofu]

NOTICE is hereby given that the 9" Monthly Council meeting of the Local Council for
Beaufort West will be held on Tuesday, 29 September 2026 at 10:00 at the Council
Chambers, 15 Church Street, Beaufort West, in order to consider and make decisions on
the discussion points set out in the Agenda.

F Sabbat
ACTING MUNICIPAL MANAGER
/pm
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Agenda:9™ Monthly Council meeting of the Local Council for Beaufort West will be
held at the Council Chambers, 15 Church Street, Beaufort West on Tuesday, 29
September 2026 at 10:00

ICONSIDERATION OF REPORTS|

b.l MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: AUGUST 202d
5/1/2/4

In terms of section 71(1) of the Municipal Finance Management Act (Act 56 of
2003) (MFMA) the accounting officer of a municipality must by no later than 10
working days after the end of each month submit to, amongst others, the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality's budget.

Attached as lAnnexure 28 to 206| is the monthly budget for August 2026 received
from the Director: Financial Services.

FOR CONSIDERATION

|CONSIDERATION OF REPORTS ON DELEGATED POWERS‘

|URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER| |207—225|

ICONSIDERATION OF MOTIONS|

0. CONSIDERATION OF QUESTIONS
fl1. CONSIDERATION OF MOTIONS OF EXIGENCY]
fl2. ADJOURNMENT|
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Minutes of the 8™ Monthly Council Meeting for the Local Council of Beaufort West

held in Ds Pienaar Street, Sportsground, Merweville
on Friday, 28 August 2026 at 10:14

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ
Gordon, CL De Bruin, MD Andrews and JDK Reynolds [virtual attended]

Absent: G Pietersen(apology), LBJ Mdudumani (apology) and LV Piti (apology)

In service:

Acting Municipal Manager [F Sabbat], Director: Corporate Services
[AC Makendlana] Director: Financial Services [BS Jacobs], Manager:
Traffic Services [M Lawrence], Senior Manager: Civil Services [N
Kotze], Manager: ICT [P Qhina], Senior Clerk Committees [P. Mpofu]
and Senior Administrative Officer [J Visagie] [virtual attended]

A. OPENING AND WELCOMING

The Speaker welcomes all Councillors, Administration, and the Merweville community to
the 8th Monthly Council Meeting. Furthermore, the Speaker welcomes the newly
appointed Acting Municipal Manager, Mr Frans Sabbat and requests Mr Conradie to
open the meeting with a prayer.

The Speaker affords Council the opportunity to welcome the Acting Municipal Manager.
Furthermore, the Director: Corporate Services introduces the newly appointed IT
Manager and notes that Mr M Lawrence and Mr N Kotze are standing in for their
respective Directors/Senior Manager, who are attending to other important
engagements.

The Speaker, indicates that the following Councillors rendered an apology:
Councillors:

LV Piti

G Pietersen

JDK Reynolds
LBJ Mdudumani

1. ELECTION OF ACTING SPEAKER

NONE
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Minutes: 8" Monthly Council meeting: Thursday,
28 August 2026 at 10:14

APPLICATION FOR LEAVE OF ABSENCE

COUNCILLOR REASON PERIOD OF LEAVE OF ABSENCE

O Haarvoor Leave 01 September 2026 until 03 September
MD Andrews Leave ggzsfseptember 2026 until 04 September
AM Slabbert Leave ggZSGe?)tember 2026 until 07 September
BEJ Gordon Leave §§282eptember 2026 until 10 September

CONFIRMATION OF MINUTES -
3/2/1/B

Councillor S Essop seconded BEJ Gordon proposes that the following minutes be
accepted and approved:

3.1 7th Monthly Council Meeting for the Local Council for Beaufort West held on
Thursday,30 July 2026

3.2 15" Special Council Meeting for the Local Council for Beaufort West held on
Friday, 14 August 2026

3.3 16" Special Council Meeting for the Local Council for Beaufort West held on
Friday, 21 August 2026

UNANIMOUSLY ACCEPTED
THUS RESOLVED

STATEMENTS AND COMMUNICATIONS BY THE SPEAKER

The Speaker reflects on the journey with the former Acting Municipal Manager, Mr G
Esau and asks the current Acting Municipal Manager to continue working closely with
Council and Administration over the next two months before the Government Elections.

Furthermore, the Speaker requests Council and Administration to avail themselves for
the Barracks Street Names meeting taking place on 09 September 2026 at 18:30, with
further communication coming from the Director: Corporate Services. The Speaker
further indicates that the Councillor's Gallery Wall of Fame is taking place on 24
September 2026.

The Speaker urges the Municipal Public Accounts Committee members to attend the
committee meeting scheduled for 03 September 2026 and expresses his appreciation
to the Merweville community, Councillors, and Administration, noting that this is his final
Council meeting as Speaker.
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Minutes: 8" Monthly Council meeting: Thursday,
28 August 2026 at 10:14

The Speaker further urges the Municipality to support the (Olyf Fees) scheduled for 25
to 27 September 2026 in Merweville, as the event is expected to contribute to local
economic growth.

STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR

The Executive Mayor welcomes the Merweville community and Council and reflects on
the Municipality’s progress in financial management and institutional stability, noting that
it has progressed to Phase 3 of the Financial Recovery Plan and is awaiting formal
confirmation.

Furthermore, the Executive Mayor reports that Finance Administration has engaged with
National Treasury and that the Municipality is eligible to receive approximately R10
million for the installation of water meters.

The Executive Mayor emphasises the importance of MPAC members attending
scheduled meetings and urges consistent attendance to ensure the effective functioning
of the Committee and avoid the withholding of the Municipality’s equitable share.

CONSIDERATION OF REPORTS

6.1 MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: JULY 2026
5/1/2/4

Councillor S Essop raises the following questions/clarity:
Reference to the following Annexures:

Annexure 43: That the correction be made in respect of the capital budget
information contained in the report.

Annexure 54: Relation to the unspent grants, what happens if the grants are not
fully spend.

Annexure 69: Ask the following questions regarding the purchase of water from
external suppliers.

The reasons for purchasing water

The processes followed in procuring the water;

The outstanding invoices relating to previous financial periods; and

the financial implications of these purchases

Annexure 265: Council expressed concern regarding the collection rate being
below the desired level and the inaccurate or inconsistent municipal accounts

negatively affect the willingness of consumers to make payments.

Annexure 276: Information relating to the installation of smart water meters.
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28 August 2026 at 10:14

The installation of approximately 1 400 meters, additional funding for further
installations; and the relationship between the meters received from different
funding sources.

Councillor M.D. Andrews, seeks clarity on whether the writing off of debt was an
appropriate mechanism for addressing outstanding amounts owed to the
Municipality, particularly in light of the collection rate being below the budgeted
target.

The Administration responds to the enquiry, whereupon the Acting Municipal
Manager emphasises that the ideal collection rate should be 100%, provided that
all consumers who are able to pay their municipal accounts keep their accounts
up to date.

Furthermore, Mr N. Kotze explains that the abstraction of raw water is subject to
prescribed limitations and may not exceed the authorised quantity.

dcs
Councillor GJ Duimpies seconded by Councillor O Haarvoor proposes that the
monthly budget for July 2026 attached as Annexure 28 to 276 of the agenda be
accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
Councillor JDK Reynolds joins the virtual platform at 10:53

7. CONSIDERATION OF REPORTS ON DELEGATED POWERS
NONE
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28 August 2026 at 10:14

The Speaker grants a break at 11:12

At the resumption of the meeting at 11:30 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy Mayor],

E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ Gordon, CL De
Bruin a MD Andrews

Virtual Attended:

JDK Reynolds

Absent: G Pietersen(apology), LBJ Mdudumani (apology) and LV Piti (apology)

In service:

8.1

dcs

Acting Municipal Manager [F Sabbat], Director: Corporate Services
[AC Makendlana] Director: Financial Services [BS Jacobs], Manager:
Traffic Services [M Lawrence], Senior Manager: Civil Services [N
Kotze], Manager: ICT [P Qhina], Senior Clerk Committees [P. Mpofu] and
Senior Administrative Officer [J Visagie] [virtual attended]

URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

MFMA: SECTION 66: EXPENDITURE ON STAFF BENEFITS: JULY 2026
5/1/2/4

Councillor MD Andrews raises concern regarding expenditure trends and notes that July
is the first month of the financial year, with limited comparative information available and
suggests that future reports include comparative figures to assist Council in assessing
expenditure against the approved budget.

Councillors S Essop and CL De Bruin raise concerns regarding employee-related
expenditure, particularly overtime, acting allowances, long-service awards and the
procurement of personal protective equipment, noting that 26% of the long-service
awards budget is already utilised in July.

Administration explains that certain expenditure, including acting allowances, is linked
to existing vacancies and operational requirements and indicates that expenditure must
be monitored against the approved budget while key vacancies are prioritised to reduce
reliance on acting arrangements and overtime.

Councillor MD Andrews seconded by Councillor GJ Duimpies proposes as follows:

8.1.1 That the Section 66: Expenditure on Staff Benefits for July 2026, attached as
Annexure 001 of the agenda be accepted and approved.
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28 August 2026 at 10:14

8.1.2 That the Administration provides Council with year-to-year comparison of
Section 66 expenditure and benefits report.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

ASSET WRITE OFF
7/2/2

The Speaker informs Council that item 8.2 is replaced by item 8.14 of the 1%
Addendum agenda.

REQUEST FOR APPROVAL TO ADVERTISE VACANT ERVEN IN BEAUFORT
WEST, NELSPOORT AND MURRAYSBURG FOR SALE
71311, 7131413/, 713/4/1/3/2; 14/11/3/2/25

Councillor S Essop seconded by Councillor CL De Bruin proposes as follows:

8.3.1 That Council grants in-principal approval for the advertising and sale of the
identified vacant erven situated in Beaufort West, Nelspoort and Murraysburg. The
erven must be sold in accordance with their existing zoning classifications, namely
Residential, Community Zone |, Community Zone |l and Business Zone Il
including 124, 635, 638, 848, 849 Kwa Mandlenkosi and Erf 1637 Rustdene,
Beaufort West.

8.3.2 That the sale of the erven be subject to a building clause of one year from the date
of registration of transfer, requiring development to take place within the
prescribed period and only for the purpose permitted under the zoning of each erf,
as reflected in Annexure 030 to 033.

8.3.3 That the erven be offered for sale at the applicable values reflected in the current
municipal valuation roll and that the sales be conducted through a formal tender
process.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

PRIORITISATION OF EMERGING FARMERS IN BEAUFORT WEST IN TERMS OF
FARM ALLOCATIONS: BEAUFORT WEST COMMONAGE
713141171

Councillor S Essop seconded by Councillor CL De Bruin proposes as follows:
8.4.1 That Council notes the response received from the Director: Strategic Land

Acquisition, Dr Mbekeni, regarding Council’s correspondence addressed to the
Department of Agriculture, Land Reform and Rural Development;
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28 August 2026 at 10:14

That Council considers the Department’s request for a meeting and resolves that
Council meet with the Director: Strategic Land Acquisition, Dr Mbekeni, to further
engage on the matter and

That Council provides a suitable date or dates for the proposed meeting
engagement on the matters relating to land acquisition and support for emerging
farmers within the Beaufort West municipal district.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.5 APPLICATION OF LEASE FOR CROPLANDS 5, 6, 7, 8 10, 11 AND 12:
MURRAYSBURG
7/314/1/1/1

sab

Councillor S Essop seconded by Councillor CL De Bruin proposes as follows:

8.5.1

8.5.2

8.5.3

8.5.4

That Council approve that Croplands 5 and 12 shall not be let in the future, due
to the existing pipeline infrastructure crossing these croplands.

That Council grant in principle permission that where an applicant has applied for
two croplands, only one available cropland be awarded to that applicant, subject
to the applicable conditions and Council resolutions.

That Council approve in principle that the croplands that become available as a
result of the above arrangement be considered for allocation to the applicants
who applied for Croplands 5 and 12, respectively.

That the irrigation of croplands with borehole water obtained on the premises not
be allowed and that tenant be prohibited from driling new boreholes or the
utilization of existing boreholes.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

Councillor O Haarvoor excuses himself for the discussion of item 8.6

8.6 PERMIT SYSTEM: MURRAYSBURG, BEAUFORT WEST, NELSPOORT AND
MERWEVILLE COMMONAGE
713141171

sab

Councillor CL De Bruin requests clarity on whether the Committee has sat to consider
the matter regarding the proposed lease agreement with the Murraysburg Emerging
Farmers Union (M.E.F.U.). Councillor JDK Reynolds indicates that the Committee has
sat, but the lease agreement has not yet been concluded, as M.E.F.U. has not provided
the Municipality with the required total livestock numbers.

After a lengthy discussion, Council
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RESOLVED

That a meeting with Murraysburg Emerging Farmers Union (M.E.F.U.) be held to ensure
inclusivity after which this item be referred back to Council.

Councillor O Haarvoor returns after the discussion of item 8.6

8.7

sab

8.8

hrm

REQUEST FOR PERMISSION TO ALLOW Mr. JAN MOSES TO LEASE AN
APPROVED SITE AT THE BRICKFIELDS FOR THE MANUFACTURING OF BRICKS
7/314/1/2/1

Councillor BEJ Gordon seconded by Councillor AM Slabbert proposes as follows:

8.7.1 That Council in principle approves and grants permission for the letting of the
brick kiln premises to Mr. J. Moses for premises 5;

8.7.2 That the lease agreements be subject to the compulsory requirement that the
lessees obtain and maintain a valid main mining permit, and that non-compliance
with this requirement will result in the termination of the lease agreements;

8.7.3 That Mr J. Moses shall pay R77.20 p.m. for Premises 5 (VAT included), for a
period of five (5) years.

8.7.4 That the Beaufort West Municipality will facilitate a process to support lessees in
obtaining small-scale mining permits.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

MINUTES: LOCAL LABOUR FORUM MEETING HELD ON THE FOLLOWING DATES
THURSDAY, 19 MARCH 2026
MONDAY, 18 MAY 2026

Councillor S Essop seeks to know whether the policies on Annexure 095 were
workshopped with Council. In response the Director Corporate Services indicates that
the policy was workshopped.

Councillor MD Andrews in support of Councillor GJ Duimpies raises concern why the
minutes was not tabled months back as the minutes contains important
recommendation. In response, the Director Corporate Services, indicates that he doesn't
know why it was not submitted back then for endorsement referring to the fact that he
was acting at the Central Karoo District Municipality during this period.

RESOLVED

That Council takes note of the Local Labour Forum Minutes attached on Annexure 086
to 097 of the agenda.
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28 August 2026 at 10:14

MINUTES: EXECUTIVE MAYORAL COMMITTEE MEETING: MONDAY, 27 JULY 2026
3/4/1

Councillor S Essop raises concern that the Executive Mayoral committee is not eligible
to make decisions alone, but Council as a whole.

Councillor AM Slabbert seconded by Councillor CL De Bruin proposes that the minutes
of the Executive Mayoral Committee Meeting held on Monday, 27 July 2026 attached as
Annexure 098 to 106 of the agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

MERWEVILLE EKONOMIESE ONTWIKKELING EN TOERISME VEGADERING
312131217

Dat die Raad kennisneem van die verslae Merweville Ekonomiese Ontwikkeling en
Toersime vergadering dateer 07 Julie 2026

KENNIS GENEEM

PRINCE VALLEY SHELTER-ERF 6925 AND ERF 6926, PRINCE VALLEY,
BEAUFORT WEST: COUNCIL RESOLUTIONS, OWNERSHIP POSITION AND
REQUEST FOR DEPARTMENTAL ENGAGEMENT

14/11/3/2/6

The Speaker, gives an overview of the report as outlined on Annexure 134 to 132 of
the agenda, highlighting that the issue has been coming a long way.

Councillor S Essop is of the view that the property be considered for use as a shelter,
potentially in partnership with the Department of Social Development and other relevant
funders or stakeholders.

Councillor CL De Bruin seeks clarity on whether the occupants staying at the shelter are
responsible for paying municipal bills. Furthermore, he indicates that the municipal
property should be utilised as a shelter for women and children facing abuse.

Councillor MD Andrews in support of Councillor JDK Reynolds, raises concern regarding
the security of the property should the current occupants be required to vacate the
premises. In addition, states that vacant premises could be vulnerable to vandalism and
that the Municipality would therefore need to make appropriate arrangements to secure
the property and mitigate the associated risks.

Councillor S Essop seconded by Councillor CL De Bruin proposes as follows:
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That Council takes note and support the letter received from the Western Cape
Department of Social Development dated 18 August 2026 on Annexure 118 to
119 of the agenda.

That it be noted that the property is currently illegally occupied.

That the Municipality institute the necessary legal proceedings to secure the
eviction of the current occupants, in accordance with the applicable legislation
and legal processes.

That when the properties become available, the Department of Social
Development (DSD) may utilise the infrastructure through a formal User
Agreement, with ownership of the properties remaining vested in the name of
Beaufort West Municipality, alternatively;

That the Municipality may initiate the process for the transfer of the properties
to the Western Cape Department of Infrastructure.

That the proposed utilisation of the properties for services relating to gender-
based violence (GBV) falls within the mandate of the Department of Social
Development (DSD) and that, should the Municipality intend to utilise the
properties for a créche/Early Childhood Development (ECD) facility, the
Western Cape Education Department be engaged, as such services fall within
its mandate.

That it be noted that DSD supports community-based GBV services and shelter
services; however, there is currently no suitable service provider identified
within the area.

That it further be noted that DSD has published a Call for Proposals and, should
a suitable service provider be identified and funding become available, the
Department will engage with the Municipality regarding the possible utilisation
of a municipal building.

That, as an alternative, the Municipality identify a suitable service provider with
whom it is satisfied and consider initiating and facilitating the provision of the
relevant services.

That it be noted that the Department of Social Development may initially assist
the Municipality through training and guidance on gender-based violence
service standards and that, should funding become available, DSD may
consider contributing towards the funding of the relevant services, subject to
the availability of an approved budget and applicable departmental processes.

Councillor JDK Reynolds puts forward a counter-proposal that the Municipality first
identify and consider an appropriate institution before any eviction takes place, and
that Council source a suitable organisation to provide shelter.
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Councillor GJ Duimpies request a caucus break, which the Speaker, allows 12:43

At the resumption of the meeting at 12:53 the following:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Executive Deputy Mayor],
E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ Gordon, CL De
Bruin, MD Andrews and JDK Reynolds (joins at 10:53

Absent: G Pietersen(apology), LBJ Mdudumani (apology) and LV Piti (apology)

In service:

Acting Municipal Manager [F Sabbat], Director: Corporate Services
[AC Makendlana] Director: Financial Services [BS Jacobs], Manager:
Traffic Services [M Lawrence], Senior Manager: Civil Services [N
Kotze], Manager: ICT [P Qhina], Senior Clerk Committees [P. Mpofu]
and Senior Administrative Officer [J Visagie] [virtual attended]

The Speaker gives the floor to Councillor GJ Duimpies to provide feedback on the
caucus. Councillor GJ Duimpies indicates that Councillor JDK Reynolds should be
afforded an opportunity to speak.

Councillor JDK Reynolds withdraws the counter-proposal he had made and places on
record that he does not wish to form part of the resolution relating to the eviction, as he
is of the view that the eviction may result in vandalism.

The Director: Corporate Services indicates that there are various implications associated
with the eviction process and emphasizes that it is a lengthy process that does not occur
over a short period.

The Speaker asks if there is any counter proposal, which there was none.

1t ADDENDUM-AGENDA:8TH MONTHLY COUNCIL MEETING OF THE LOCAL COUNCIL
FOR BEAUFORT WEST: FRIDAY, 28 AUGUST 2026 AT 10:00

8. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

8.12 REPORT ON COUNCIL RESOLUTION:7™ MONTHLY COUNCIL MEETING:
THURSDAY, 30 JULY 2026
3/2/1/B

Councilor S Essop, indicates that correction should be made on annexure 135 that the
Disciplinary Board is not the responsible officials. Furthermore, refers to item 8.10 that
the Director Corporate Services is the responsible official but the role was taken over
by another department.
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The Speaker, informs Council that the Deputy Executive Mayor is opt to attend the
SALGA meeting between 01 September 2026 until 03 September 2026 and arrange
should be communicated through the respective department.

That Council takes note of the feedback report as outline on Annexure 133 to 146 of
the agenda.
NOTED

NOTIFICATION TO COUNCIL ON THE FINANCE DEPARTMENTS INTENTION TO
RELOCATE TO THE LANDBANK BUILDING AND THE SUPPLY CHAIN
MANAGEMENT PROCESS FOLLOWED

71N

The Director Financial Services, mentions that the report is only for notification to
Council

Councillor S Essop, raises the following concerns regarding the compliance of the
deviation report with the applicable procurement requirements. In addition, adds that the
report does not sufficiently motivate the grounds for the deviation, particularly in respect
of emergency circumstances and other exceptional cases where it may be impractical
or impossible to follow the normal procurement processes.

Councillor S Essop, indicates that, where an emergency deviation is utilised, the report
should clearly set out the circumstances giving rise to the deviation and the period for
which the deviation would apply, after which a formal procurement process should be
undertaken.

In response, the AMM mentions the reason why the minutes is not signed as a result
that the Directors were not available to sign off. However, concurs with Councillor GJ
Duimpies that the building is outdated and renovations will cost more.

The Acting Municipal Manager, mentions that the department of labour is due to inspect
the current building, the municipality may receive a notice, relating to the safety and
condition of the building.

Councillor JDK Reynolds, states that the current building will still be the responsibility of
the municipality to maintain and that will lead to financial costs. Furthermore, emphasis
that the infrastructure department have a high volume of vacancies that needs to be
filled and more minor repairements issues that does not receive the same attention.

However, request to know where the additional fund will come from to maintain
or safekeeping of both buildings.

In additions adds that the eviction to the next building will also lead to possible
vandalized hence the building will be empty and that he is not in favour of the idea.

In response, the Director Financial Services, that the report is only serving as for
notification to Council and that the process runs through the Supply Chain Management.
In addition, adds that there is budget for the building.



8.14

dcs

8.15

13

15
Minutes: 8" Monthly Council meeting: Thursday,
28 August 2026 at 10:14

Councillor MD Andrews, refers to Annexure 159 that the date be corrected and that he
commends the decision not to deviate for 3 years.

NOTED

ASSET WRITE OFF
7/2/2

The Director Financial Services, gives an overview on the report as outlined on
Annexure 169 to 203

Councillor S Essop and Councillor CL De Bruin recuses themselves from any decision
taken in relating the item, referring to the fact the report is not readable and is unable to
form part of the discussion.

Councillor MD Andrews, raises concern regarding the proposed disposal method and
whether the process would be open, transparent and economically beneficial to the
Municipality. In response, the Director Financial Services indicates that disposal process
will comply with the applicable legislation, supply chain management requirements and
municipal policies.

Councillor GJ Duimpies seconded by Councillor AM Slabbert proposes that the
Administration ensure that the disposal of municipal assets is undertaken through an
appropriate, transparent and legally compliant process and that the most economically
advantageous option for the Municipality is considered.

THUS RESOLVED

INTERGOVERNMENTAL DISPUTE ON AARTO AND ITS IMPLEMENTATION
14/2/B

amm

Councillor CL De Bruin seconded by Councillor S Essop proposes as follows:

8.15.1 That Council lodge a dispute with the Department of Transport in terms of
Section 42 of the Intergovernmental Relations Framework Act, NO 13 of 2005,
on the implementation of AARTO in Beaufort West Municipalities up until all
the outstanding issues are comprehensively and adequately resolved.

8.15.2 That Council approves that the City of Cape Town will take the lead in
attending to the dispute on behalf Beaufort West Municipality.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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2026/2027 IDP TIME SCHEDULE OF KEY DEADLINES FOR THE COMPILATION OF
THE IDP AND ANNUAL BUDGET FOR THE 2027/2028 FINANCIAL YEAR AND THE
TWO OUTER YEARS

2/10/2

Councillor GJ Duimpies seconded by Councillor S Essop proposes that Council
approves the 2026/27 IDP Time Schedule of Key Deadlines for the compilation of the
IDP and Annual Budget 2027/2028 financial year and the two outer years, attached as
Annexure 227 to 236 of the agenda.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

MINUTES: STANDING COMMITTEES: FINANCIAL SERVICES COMMITTEE HELD

ON WEDNESDAY, 12 AUGUST 2026

3/212/1/2

Councillor S Essop seconded by Councillor GJ Duimpies proposes that the minutes of

the Standing Committee: Financial Services Committee held on Wednesday, 12 August

2026 attached as Annexure 237 to 240 of the agenda be accepted and approved.
UNANIMOUSLY ACCEPTED

THUS RESOLVED

OUTCOME OF THE LABOUR APPEAL COURT JUDGMENT IN THE MATTER OF MR
JAFTA BOOYSEN AND CONSIDERATION OF THE LEGAL OPINION ON THE
MUNICIPALITY'S OBLIGATIONS

1/2/3/3

See Separate Minute Book

CONSIDERATION OF MOTIONS

NONE

CONSIDERATION OF MOTIONS OF EXIGENCY

NONE
ADJOURNMENT

The meeting adjourns at 13:34



Minutes approved this

E Links
[Speaker]

day of

2026
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Minutes of the 17" Special Council Meeting of the Local Council for Beaufort
West

held in the Council Chambers, 15 Church Street, Beaufort West

on Thursday, 10 September 2026 at 10:10

Present:

Councillors
GJ Duimpies [Executive Mayor] O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], S Jooste, BEJ Gordon, AM Slabbert, G
Pietersen, S Essop, MD Andrews, CL De Bruin, LBJ Mdudumani (Virtual
attended), LV Piti (Virtual attended) and JDK Reynolds (Virtual joins at 11:25)

In service:

Acting Municipal Manager [F Sabbat], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqotola], Senior
Manager: Community Services [MC Tshibo], Manager: Human
Resource [S Philander-Pietersen], Senior Manager; Corporate
Services [P Striumpher] [virtual attended], Manager: ICT [P Qhina] and
Senior Clerk Committees [P. Mpofu]

1.  OPENING AND WELCOME

The Speaker welcomes Councillors, Officials and the representatives from the
Department of Mobility present at the 17" Special Council meeting and confirms
Councillors on the Virtual Platform and opens the meeting with a prayer.

2. APOLOGIES
NONE

The Speaker, request that the presentation from the Department of Mobility be excused
from the meeting. Furthermore, the Speaker informs Council regarding the planned
illegal strike that is planed by certain community members relating to the water issue and
request that the South African Police Services [SAPS] must intervene.

The Executive Mayor, informs Council that she already requests standby from the South
African Police Services.

Councillor CL De Bruin in support of Councillor G Pietersen mentions that certain
individuals are using the water crisis as a political scoring.

Councillor S Essop raises a concern regarding the unauthorised taking and
dissemination of drone photographs depicting vulnerable residents who were seeking
access to water. Furthermore, mentions that the photographs were allegedly taken
without the residents’ consent and subsequently circulated on social media.

Councillor Essop expresses concern that the taking and distribution of such images
without consent constituted a potential violation of the affected residents’ rights and
called for the immediate deletion of the images from the relevant platforms and groups.
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Councillor Essop further cautions that the matter could have implications for the Council
and should be addressed appropriately.

Council takes note of the information shared by the Speaker and the Executive Mayor.

Councillor G Pietersen, request to be excused at 11:50.

The members of the public joined the meeting, the Speaker informs the public members
that according to the rules of Order public members are not allowed to speak during a

Council meeting.

The Speaker allows a break at 10:35.

At the resumption of the meeting at 10:54 the following are:

Present:

Councillors

In service:

GJ Duimpies [Executive Mayor] O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], S Jooste, BEJ Gordon, AM Slabbert, G
Pietersen, S Essop, MD Andrews, CL De Bruin, LBJ Mdudumani
(Virtual attended), LV Piti (Virtual attended) and JDK Reynolds
(Virtual joins at 11:25)

Acting Municipal Manager [F Sabbat], Director: Financial
Services [BS Jacobs], Director: Infrastructure Services [L
Nqgotola], Senior Manager: Community Services [MC Tshibo],
Manager: Human Resource [S Philander-Pietersen], Senior
Manager; Corporate Services [P Striimpher] [virtual attended],
Manager: ICT [P Qhina] Senior Clerk Committees [P. Mpofu] and
Manager: Technical Services [CB Wright]

The Speaker informs Council that the Manager Technical Services, will do a presentation
regarding the water crisis that the community is currently facing. Furthermore, the
Speaker affords the opportunity to Mr CB Wright.

The Manager: Technical Services gives a brief presentation, after which the Speaker
allows Council to ask questions for clarity.

The Manager Technical Services provides answers and clarity on the issue raised by
Council and request that the community members ensures that the infrastructures are
not vandalised especially where pipelines are.

The Speaker allows a break at 11:52.
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At the resumption of the meeting at 12:11 the following are:

Present:

Councillors
GJ Duimpies [Executive Mayor] O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], S Jooste, BEJ Gordon, AM Slabbert, S
Essop, MD Andrews, CL De Bruin, LBJ Mdudumani (Virtual
attended), LV Piti (Virtual attended) and JDK Reynolds (Virtual
joins at 11:25)

In service:

Acting Municipal Manager [F Sabbat], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqotola], Senior
Manager: Community Services [MC Tshibo], Manager: Human
Resource [S Philander-Pietersen], Senior Manager; Corporate
Services [P Striumpher] [virtual attended], Manager: ICT [P Qhina] and
Senior Clerk Committees [P. Mpofu]

3. PRESENTATION: INTERTOWN RURAL TRANSPORT SOLUTION: DEPARTMENT
OF MOBILITY
14/18/1
The Speaker affords the opportunity to the Department of Mobility representatives.

Councillor BEJ Gordon excuses herself at 12:26 and returns at 12:40.

The Department of Mobility representative’s gives Council a brief and informative
presentation.

Councillor AM Slabbert excuses herself at 12:54 and returns at 12:57.

The Speaker affords Councillors and Administration to ask questions/clarity to the
representative.

Councillor GJ Duimpies excuses herself at 13:05 and returns at 13:10.

In response, the Department of Mobility representative’s provides answers and clarity as
asked by Council.

The Speaker thanked the representatives and allowed them to be excused from the meeting.
RESOLVED

That Council takes note of the presentation delivered by representatives of the
Department of Mobility.

In accordance with Section 5(2) of the Rules of Order the Speaker inform Council that Item 8
on the Separate Minute Book will be handled and thereafter the remaining of the agenda.

Councillor S Essop excuses herself for the discussion of item 8.
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8. OUTCOME OF THE LABOUR APPEAL COURT JUDGMENT IN THE MATTER OF MR
JAFTA BOOYSEN AND CONSIDERATION OF THE LEGAL OPINION ON THE
MUNICIPALITY'S OBLIGATIONS
1/2/3/3
See Separate Minute Book
The Speaker allows a break at 14:44.

At the resumption of the meeting at 14:50 the following are:
Present:
Councillors
GJ Duimpies [Executive Mayor] O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], S Jooste, BEJ Gordon, AM Slabbert, S
Essop, MD Andrews, CL De Bruin, LBJ Mdudumani (Virtual attended),
LV Piti (Virtual attended) and JDK Reynolds (Virtual joins at 11:25)

In service:

Acting Municipal Manager [F Sabbat], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqgotola], Senior
Manager: Community Services [MC Tshibo], Manager: Human
Resource [S Philander-Pietersen], Senior Manager; Corporate
Services [P Strimpher] [virtual attended], Manager: ICT [P Qhina] and
Senior Clerk Committees [P. Mpofu]

4. CREATION OF UNEMPLOYMENT DATA SYSTEM
2/1

dcs

The Speaker affords the IT Manager an opportunity to deliver a presentation to Council,
during which Mr M. Lategan also had the opportunity to provide input.

Mr M. Lategan presents the proposed digital registration and selection system to Council.
The system is intended to facilitate the registration and selection of persons in a
transparent and objective manner, particularly in relation to employment opportunities
and other municipal programmes.

Council raises concerns regarding accessibility, particularly for members of the public
who do not have access to the internet or the necessary technological resources.

Mr Lategan explains that the system provides for a back-office registration facility,
whereby persons who are unable to register independently may visit the Municipality and
receive assistance from designated officials.

Following the presentation, the Speaker invites Council to raise questions and seek
clarification on the matters presented. The questions and requests for clarification were
duly addressed by the IT Manager and Mr M. Lategan.
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After a thorough discussion:

RESOLVED

That Council takes note of the presentation made by the IT Manager and Mr M Lategan.

MINUTES: RISK COMMITTEE MEETING: 11 AUGUST 2026
5/12/1/2

Councillor S Essop asks question/clarity questions on Annexure 004 and 008, further
highlights that the Municipal Public Committee meeting was not held it was scheduled
for 3 times in a row, but due to a quorum it was postponed.

Councillor O Haarvoor, request to know whether the meeting was legally results being
that Mr AC Makendlana and Mr B Damon also left the meeting on a later stage.

Councillor MD Andrews seeks clarity on the observation of Councillor S Essop,
according to his understanding an observer is someone that only observe and is not
allowed to ask question nor to put inputs during the meeting, further request that the
matter be investigated. Further, Councillor MD Andrews mentions that the Risk
chairperson cannot add a risk to be reported.

Councillor S Essop, indicates that she usually asks permission to both the Risk and Audit
committee chairperson to ask question or made an input, further request that the Acting
Municipal Manager listen to the recordings. Furthermore, Councillor S Essop indicates
that she only receives an invite nor does she obtain any agendas.

The Acting Municipal Manager, mentions that he will report back on the matter after
reviewing the terms of references and the frameworks of the risk committee. In addition,
adds that the agenda clearly states Councillor S Essop was an observer, it by default
meant that an observer cannot make inputs or ask questions in the meeting.

The Acting Municipal Manager, indicates that perhaps the chair person was at fault to
allow Councillor Essop to speak; and from the minutes it is obvious that the officials in
the meeting did not raise an objection at the time, or before Councillor S Essop was
allowed to speak.

RESOLVED

That the Speaker ruled that Item 5 be referred back to Council for further consideration,
taking into account the matters raised and statements made by Council.
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6. MINUTES: FULL INVESTIGATION REPORTS AND TERMS OF REFERENCE/SCOPE
OF WORKS OF THE FULL INVESTIGATIONS OF THE DISCIPLINARY BOARD
COMMITTEE TO COUNCIL
5/12/1/2

hrm

Various Councillors raises concern regarding apparent inconsistencies between the
findings, recommendations and conclusions in the report.

Furthermore, questions on how matters could be regarded as concluded where the
findings indicated possible financial misconduct or procedural non-compliance.

The Manager Human Resource, highlights difficulties experienced by the Disciplinary
Board in obtaining information and securing the cooperation of persons required to

participate in investigations and that it should be noted that the absence of relevant
information and the failure of individuals to respond to requests for information could
affect the Board's ability to finalise investigations.

The Acting Municipal Manager, refers Council to Annexure 018, indicating that the
Auditor’s indicated that it was only an accounting treatment issue and not an issue of
financial loss and theft. Further explains that the transaction is about 8 years old and that
Mr Haarhoff is no more in the employment of the municipality.

The Acting Municipal Manager, indicates that he could assist the Disciplinary Board by
providing the contact details of a relevant official at the National Treasury.

After a thorough discussion:
Councillor CL De Bruin seconded by Councillor O Haarvoor proposes as follows:

6.1 That the report be referred back to Disciplinary Board for further investigation
before the matters can be regarded as concluded.

6.2 That the outstanding information required for the completion of investigations be
obtained from the relevant officials and persons concerned.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

7. REPORT: BEAUFORT WEST WATER CRISIS -SEPTEMBER 2026
13/1/1

amm
The Acting Municipal Manager, gives a briefly background as outlined on Annexure 033
to 037 of the agenda.

The Acting Municipal Manger, indicates that the Municipality had undertaken proactive
preparations in anticipation of adverse weather conditions. Senior management and
relevant municipal departments were engaged in preparations, including monitoring
weather conditions and assessing vulnerable infrastructure, including arrangements
relating to equipment, emergency resources and assistance from relevant external
institutions.



23

7
Minutes: 17" Special Council meeting: Thursday,
10 September 2026 at 10:10

The Acting Municipal Manager, outlined the trail of events indicating when the flooding
happened and the subsequent events that followed. He then briefly presented to council
the JOCC framework and protocol for noting.

Councillor S Essop, raises concern regarding delays in communicating operational
developments to Councillors and suggests that Occupational Health and Safety structure
be added on the senior management membership. In addition, raises concern on why
certain individuals from the community were allowed on the site.

In response, the Acting Municipal Manager, highlights that information had been
circulated, although it must be acknowledged concern raised regarding delays in
communicating operational developments to Councillors that certain communication
may not have reached all recipients timeously.

Councillor MD Andrews seconded by Councillor BEJ Gordon proposes as follows:
7.1 That Council takes notes of the Report.

7.2 That Council endorses the JOCC Framework and Protocol and mandates the JOCC
to manage the water emergency crisis as per events outlined in this report.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

1t ADDENDUM-AGENDA:17" SPECIAL COUNCIL MEETING OF THE LOCAL COUNCIL
FOR BEAUFORT WEST: THURSDAY, 10 SEPETMBER 2026 AT 10:00

9. REPORT: INVESTIGATION WITH THE CONDUCT OF MEMBER OF AUDIT
COMMITTEE AND RISK COMMITTEE CHAIRPERSON
2/8/1

amm
Councillor S. Essop seeks clarity on whether the Acting Municipal Manager is authorised
to conduct the investigation, given that he is not an independent investigator, as raised
in the correspondence submitted by the Administration.

In response, the Acting Municipal Manager indicated the mere fact that he was not a
participant of the meeting in question, and just took office makes him neutral to the issue
at hand with no conflict of interest apart that the senior managers, including Mr A.
Makendlana reports directly to his office.

Councillor O Haarvoor seconded by Councillor BEJ Gordon proposes as follows:

9.1 That Council takes notes of the report.

9.2 That Council takes note that Mr M Adams was given an opportunity to respond
to the complaints or allegations conduct against him, but failed to respond with

the given timeframe of 7 days.

9.3 That approval be granted for the termination of Mr M Adams as Audit and
Performance Committee based on the written evidence presented.



24

8
Minutes: 17" Special Council meeting: Thursday,
10 September 2026 at 10:10

9.4 That the vacancy of Chairperson of the Risk Committee be advertised.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

10. DETERMINATION OF THE UPPER LIMITS OF SALARIES, ALLOWANCES AND
BENEFITS OF DIFFERENT MEMBERS OF MUNICIPAL COUNCILS FOR THE
2025/2026 FINANCIAL YEAR IN ACCORDANCE WITH GOVERNMENT GAZETTE
NO. 54179 OF 20 FEBRUARY 2026
5/16/1

Councillor GJ Duimpies circulated the letter dated 10 September 2026 received from Mr
A Bredell.

NOTED

The meeting adjourns at 16:18

Minutes approved this day of 2026

E Links
[Speaker]
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for August 2026.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of section
139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved and are
now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

The municipality submitted its annual financial statements to the Auditor General of South Africa
at the end of August 2026. This report contains the pre-audited figures relating to the 2025/26
financial year.

2. Resolutions

IN-YEAR REPORT 2026/2027

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
August 2026;

b} The compliance / non-compliance emanating from the municipality’s debt relief self-
assessment as well as the Provincial Treasury's independent assessment set-out in
Section 12 of Annexure A;
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3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later than
10 working days after the end of each month submit to the mayor of the Municipality and the
relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances
and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue {excluding capital transfers and contributions) year-to-date accrued amounted
to R 95,770 million at the end of August 2026. This was R 7,271 million or 8% above the year-to-
date budget of R 88,499 million at the end of August 2026. The main reason for the
overperformance was due to the first equitable share installment that was received in July.

The major reason for the underperformance in fines, penalties and forfeits of R 11,861 million or
86% against the year-to-date target of R 13,828 million relate specifically to traffic fines and the
iIGRAP 1 accounting treatment of traffic fines. Revenue relating to this revenue item is expected

to increase as the year progress

Other gains relate to the municipal debt write off of both the Eskom and Water Debt Relief
programmes. July 2026 the municipality submitted its last report relating the Eskom Debt Relief
programme and National Treasury is now in the process of assessing the final write-off of the
municipality. The municipality is also awaiting the assessment on the first cycle in terms of the
Water Debt Relief programme. The revenue gains on both write-offs will be accounted for once
the outcome off these assessments has been communicated by National Treasury to the
Municipality, Eskom and The Bepartment of Water and Sanitation.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 5,843 at

the end of August 2026. This was R 2,890 million or 33% below the year-to-date budget of R
4
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8,733 million at the end of August 2026. Supply Chain process are currently heing concluded in
relation to the capital projects budgeted for in the 2026/27 financial year. Expenditure is expected
to increase on projects funded by grants towards the end of the first quarter of the financial year.
Refer to Table C4 for more detail on revenue by source.

Operating expenditure by type

The year 1o date total operational expenditure at the end of August 2026 amounted to R 51,500
million. This was R 34,985 million or 40% below year-to-date budget projections for August 2026
of R 86,485.

The major reason for the variance is due to debt impairment and irrecoverable debts written off,
in relation to traffic fines and the treatment of traffic fines in terms of IGRAP 1. Depreciation,

amortization and impairment are accounted for on a quarterly basis.

Operational cost were R 2,701 million or 35% above the year to date budget of R 7,729 million.
The major reason for the over expenditure was due to internal charges / own consumption that
amounted to R 3,955 million at the end of August 2026.

The municipality is currently in the second month of the new financial year and other expenditure
items is expected to increase as the year processes.

Refer to Table C4 for further details on expenditure by type.

Capital expenditure

Council approved capital budget amounting to R 47,295,076 for the 2026/27 financial year. Total
year to date expenditure at the end of August 2026 amounted to R 5,080,800.56 or 11% of the
approved budget.

Expenditure is expected to increase towards the end of the first quarter of the financial year.

Refer to Table C5 and SC12 for more detail on capital expenditure.
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Water Services Infrastructure Grant (WSIG) — R 2,453,515.21 ;

Local Government Financial Management Grant (FMG) - R 139,181.18 ;
Expanded Public Works Programme Integrated Grant (EPWP) - R 8,731.53 ; and
Library Service - Replacement Funding — R 546,460.97

Y V ¥V ¥

Interest are capitalized by the municipality on a quarlerly basis.

24 e T
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The table below provide a summary of the movements on the conditional grants for August 2026.

Summary of Unspent Conditional Grants - August 2026
Conditional Grants - Opening Balance 1 July 2026 2,277,107.14
Grants Received During July 2026 40,06%,214.00
Less : Grant Expenditure During July 2026 - 40,627,544.68
Closing Balance - 31 July 2026 1,718,776.46
Grants Received During August 2026 14,787,885.00
Less : Grant Expenditure During August 2026 - 7,043,342.07
Closing Balance - 31 August 2026 9,463,319.39

The unspent conditional grant balance at the end of August amounted to R 9,463,319.39.

All unspent conditional grants were cash backed and on investment as at the end of August 2026.

27
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The total overtime and standby budget for the 2026/27 financial year amounts to R 9,266,238.

Year to Date”

Budget MO1 - July | MO2 - August % spend of
Expenditure Item 2025/26 2026 Actual | 2026 Actual Actual -] -Budget
Overtime 6,240,423 488,165.59 475,335.30 963,500.89 15.4%
Standby Allowance 3,025,815 237,817.20 250,380.68 488,197.88 | -16.1%
Total 9,266,238 | 725,982.79 | 725,715.98 | 1,451,698.77 | 15.7%

The year to date expenditure on these two expenditure items amounted to R 1,451,698.77 at
the end of August 2026 or 15.7% of the approved budget of R 9,266,238.

The overtime and standby expenditure needs to be closely managed and monitored during the

financial to ensure that these costs remain within the budget allocated.

30
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11. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.

32
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12, Annexure A: Compliance with the conditions for Municipal (Eskom) and
Water Debt Relief

Eskom Debt Relief

12.1. MFMA Circular 124 — Municipal Compliance Self-Assessment;
12.2. Municipal Debt Relief Performance across the period of debt relief participation;
12.3. Provincial Treasury Debt Relief Compliance Assessment;

12.4. MFMA Circular 124 — Condition 6.6 (Electricity and Water as Collection Tools) and Condition
6.7 (Maintain a minimum average collection of property rates and service charges};

12.5. MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base);
12.6. MFMA Circular 124 — Condition 6.3 and Condition 6.12; and

12.7. The remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Municipal (Eskom) Debt relief Conditions.

Water Debt Relief

12.8. Water Debt Relief Guideline {Condition 7.3.1.1) ~ Municipality Compliance Self-Assessment
12.9. Water Debt Relief Performance across the period of debt relief participation

12.10. The National / Provincial Treasury Water Debt Relief Compliance Assessment

12.11. Maintaining the Eskom bulk current account & Losses

12.12. Maintaining the Water bulk current account & Losses

12.13. Reduction of Water and Electricity Losses

33
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Annexure A
Section 12
Compliance with the conditions for Municipal Debt Relief

August 2026
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Eskom Debt Relief

12.1 MFMA Circular 124 - Municipality Compliance Self-Assessment -
August 2026

The three cycle of reporting towards the Municipal Eskom Debt Relief reporting has come to
an end at on the 31 July 2026. July was the last period of reporting and the municipality is now
awaiting the final assessment of the third write off of the municipal debt to the value of R
25,587,223.02 from National Treasury.
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12.3 The July 2026 Provincial Treasury Debt Relief Compliance Assessment
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Reference No.: PTR 16/1/30 ) Pr_ivc're Bag X9185
Enquiries: Steven Kenyon *CAPE TOWN.
8000

Ms O. Gaarekwe

Deputy Director-General
Intergovernmental Relations
National Treasury

40 Church Square _
PRETORIA S
0001 k

AND

Mr F Sabbat

Acting Municipal Manager

Beaufort West Municipality

Private Bag X582 e
BEAUFORT WEST

6970

Per email:

Dear Ms Gaarekwe and Acting Municipal Manager

MFMA CIRCULAR NO, 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE
OF WC053 BEAUFORT WEST MUNICIPALITY DURING JULY 2024

The National Treasury approved the debt relief application of Begufort West Municipality with effect
1 July 2023. June 2026 marked the completion of the Municipdlity's third 12-month debt relief compiiance
Cycle and, consequently, the end of the three-year reporting period under the Debt Relief Programme.
The Municipality will, however, continue ta report on compliance with the applicable debt relief conditions
until the final write-off letter for Year 3 is received, orit is confirmed that reporting is no longer required. The
Western Cape Provincial Treasury monitored and assessed the Municipdlity's compliance with all the debt
relief conditions during July 2024. This letter provides an overview of the Provincial Treasury’s assessment of
the Municipality's compliance with the pragromme’s conditions.

1. Condition 6.1 - Municipality non-compliance

In terms of the Nafional Treasury (NT) approval, the Municipality must comply with conditions 6.1 -
6.14 of MFMA Circular No. 124 read together with the additional canditions specific to the
Municipality set-out in its National Treasury debt relief approval letter. From the Provincial Treasury's
assessment, the Municipality achieved 100 per cent average compliance with the MFMA Circular

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFIC ATION OF MUNICIPAL COMPLIANCE:
BEAUFORT WEST MUNICIPALITY 1ULY 2026
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invitation to apply for the Smart Meter Grant from National Treasury and has been ellocc:fed support
for the installation of smart water meters,

8. Conditions 6.7 - Maintain a minimum average quartery collection of property rates’ and services
charges

The Municipality has achieved an average collection rate of 81 per cent af the end of July 2026, The
Provincial Treasury is constantly engaging the Municipality on the need to furtherimprove collections
to meet the 95 per cent required norm as per MFMA Circular 71 ratios. :

9. Condition 4.8 - Completeness of the Revenue Base

The Municipdlity submitted the property rales reconciliation 1ool, however, 1heré '.G‘E_é‘;_&c:ﬁonées that
the Municipdlity is still addressing for alignment between the financial system™arid the general
valuation. '

Condliion 4.9 - Monitor and Report on complianceThe Western Cape Provincial Treasury’s assessment
included canfirming that the MFMA $71 namative statement and mSCOA data shings for July 2026
was uploaded fo the GoMuni portal and that the Statement fully aligns to the MFMA S71 Statement
published on the Municipality’s website. The MFMA 571 Statement was also asséssed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the National Tred'sqry MFMA S71
reporting guidance issued to debt relief municipolities on 10 May 2024 read in:canjunction with
paragraphs ?(i} to 9{ix] of the NT debf relief cpproval letter,

The assessment confimed that the MFMA 571 narative statement included the following
infarmation:

e A LIV Y ST I EY TR S U1 N MEM D7 T SIQTRMENT EXPICITY Tes
advised on the Municipality's progress in implementing the Municipality’s budget and
(where relevant also the budget funding plan) — where implementation is slow, the
statement advised explicitly on progress. challenges and comrective actions.

2. The conclusion (paragraph 14} of the MFMA 571 statement explicily advised as part-of- Yes
the MFMA Circular No. 124: Condition 6.9 reporting -

i Any risk associcted; and
ii. The mitigating factors.

with the implementation of the Municipality’s Budget Funding Plan and/or Funded
Budget.

3. Annexure B of the MFMA 571 sialement included fhe following debt relief reporting'components

3.1.1 | The Municipality’s MFMA Circular No. 124 self-assessment, Yes
3.1.2 | The self-assessment frafer 31 1 above) was included in the format of Yes
3.2 | The Municipdlity's overall relief compliance across the months of ifs debt reIi_éf Yes

participation since its Mational Treasury debt relief approval effective date

3.3 The latest Provincial Treasury debf relief compliance certificate and report ssuéd to Yes
the Municipality, ;

3.4.1 | The Municipdility's revenue collection performance: Yes
i. the overall performance graph;

i. Summary worksheet; and

iii, Collection perward indicating who supplies electricity in the ward

MUNICIPAL DEBY RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE:
BEAUFORT WEST MUNICIPALITY JULY 2026




72

e L IS IEYEriue CONBCHEIN Ermmrmonaoe INTarmmaTism, H’d'-‘l'l'er J.4.Z} Wids |nC|Uded !n rne Yes
format o

3.5.1 | The indigent management information ey Yes

3.5.2 | The indinent mannnameant infarmation was included in the formot o Yes

3.4,1 | The summary of the Municipality's propery rates reconciliation underlaken in the” Yes

National Treasury format.

3.6.2 | The Municipdlity's progress during the month ogainst its plonned corective actionto-. Yes
address any variances evident from the property rates reconcitiation.

3.7.1 | Any Eskom and Water if the Municipality has the Water function) Bulk current qccou’nf Yes
invoice(s) due and payable during the month of reporting R B

3.7.2 | The Municipality’s proof of payment of any such Eskom and/or Water Bulk currenf Yes
accaunt invoice(s} during the month of reparting, o

3.7.3 [ The Municipolity’s reconciliation statement for electricity and water {if i hcs 1pe Yes
function) aligning to the MFMA $71 mSCOA data strings upload.

38 Recommendotions noting explicitly the aforementioned debt relief reparting to 1he. Yes
Mayor and/or Mayoral Committee meeting

The Municipdlity has integrated its monthly debt compliance reporting into its MFMA §71 namatives
as required and demonsirated its commitment to continuous improvement and adherence to the
set of conditions. The Municipality’s MFMA Circular No. 124 self-assessment indicated several non-
compliance issues. The remediol actions underfaken to achieve complicnce, and the timeframes
thereof outlined in the MFMA S71 report are noted and menitored by the Provincial Treasury.

11.  Condition .10 - Provincial Treasury cerification of municipal compliance

The Provincial Treasury closely monitors compliance with the conditions of the Municipal Debf Relief
Programmme, and this letter is submitted in fulfillment of the PT's role in certitying compliance of the
Municipality.

12. Condition 4.11 - Limitation on Municipal borowing powers

The limitation on Municipdlity bomowing powers and the prahibition of borowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility, Compliance
necessitates meticulous scrutiny of borrowlng activities to ascertain adherence to authorized Fmits
ond pragram guidelines. These measures, while promoting sustainable debt management. alsa
stabilize the Municipadlity's financial standing. prevent over-leveraging, and mifigate immediate
financial strain. Adhering to these regulations is paramount for maintaining creditworthiness,
mitigating financial risks, and safeguarding the Municipality’s long-term financial health. Thus, robust
oversight and adherence to regulatory frameworks are imperative for prudent Iincn’cial governance
and sustained fiscal resilience. The Municipality has complied with this condition smce its debt relief
effective date of 1 July 2023, to date, T

13. Condition .12 - Proper management of resources

It is noted that during February 2024, the National Treasury: Office of the Accountant General {OAG)
issued the Supplementary Guide to MFMA Circular No. 124 on 21 Febryory 2024. In terms of the
guidance, the Municipality no langer hos fo maintain o separate bank account for debt relief
purposes as envisaged in MFMA Circular No. 124 {Condition 6.12), however, imespective of whether

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION GF MUNICIPAL COMPLIANCE;
BEAUFORT WEST MUNICIPALITY JULY 2026
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15.

16.
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a Municipality decides to discontinue a separate bank account, ring-fencing for debt relief puUrposes
must be enabled and demonstrated through the Municipality's monthly mSCOA data sting
submissions.

Condlion 6.13 - Accounting Treatment

The National Treasury issued an outcome letter dated 30 April 2024 instructing Eskom 1o wiite-off
second third {1/3) of the municipal refief debt of Beaufort West LM to the value of R25.587 million.
Eskom is to align its accounting records and the municipality’s Eskom statement({s} / invoice(s) to
reflect the debt write-off within two {2} calendar months from the date of this letter.

Condition 6.14 - NERSA licence

By having applied for Municipa! Debt Relief, the council of a Municipality that during the duration of
the Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to
make an application to NERSA to voluntarily revoke the Municipality’s license in terms of section 17
of the Electricity Regulation Act, 2006 (Act No. 4 of 2006). It is noted that this condition will only come
info effect if the Municipality's participation in the debt relief programme is terminated.

Provincial Treasury Compliance Cerification

The Provincial Treasury certifies thaf it monitored and assessed WC053 Beaufort West Municipality's
compliance against the MFMA Circular No. 124 conditions and NT debt relief approval letter as set-
aut below in the PT's compliance certificate for the Municipality in relation 1o the period 1 - 31 July
2026:

P k

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE:
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The Western Cape Provincial Treasury's assessment and compliance cerfificate confirms that Beaufort
West Municipality during July 2024 did not fully comply with the MFMA Circular No. 124 conditions as
elaborated on above. The Municipality must still address these non-compliance matters even though the
overall compliance average amounts to 100 per cent. The Municipdiity is urged to sirengthen its
implementation of the debt relief conditions and ensure that it is compliant with all the conditions.

The Municipdlity is congratulated on the hard work it has taken to comply with the Murnicipal Debt Relief
Programme and is urged to continue implementation the debt relief conditions in future, as they represent
best-practice for revenue collection.

The Provincial Treasury cantinues to appreciate the opportunity that the Municipal Debt Reliet Programme
provided to municipalities and is committed to supporting our municipalities to ensure that they comply
with the conditions of the programme in order to derive the full benetit.

Yours sincerely

Victor Digitally signed by

Victor Senna

Date: 2026.08.31
Senna 13:34:49 +02'00°

VICTOR SENNA

DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES
DATE:

Cc: The Execulive Mayor: Ms Duimpies -
Municipal CFO: - Mr Bradley Jacob
Rehaz Abramia: Senior Manager Re
Atika Brey: Senior Manager Finance
Unathi Yaso: Middle Manager Finar
Head Official: Provincial Treasury, &
MFMA Coordinotor: Steven Kenyon
Director-General: Department of Cooperative Governance: Mr Mbulelo Tshangana -

LA SALEAL NS iU Nga

MUNICIPAL DERT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE:
BEAUFORT WEST MUNICIPALITY JULY 2026
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12.6 MFMA Circular 124 - Condition 6.3 (Maintain the Eskom bulk current
account) and Condition 6.12 (Proper Management of Resources)




August 2026
ILG01006014002000000000000000000000000

Liabilitles:Current Liabilities:Trade and Other Payable Exc%l_i;nige
Transactions:Water Inventory Bulk Purchases:neposilé

And ;
IL001006014003000000000000000000000000

Liabilities:Current Liabilitles:Trade and Other Payable Exc'hhﬁgé‘
Transactions:Water Inventory Bulk Purchases:Withdrawals

L .
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Page 1 of 1

Customer HNo:
Contract Acc. No:
Document No:
Document Date:
Payment Terms:
Due Date:

Customer VAT Reg. No:

Bill To:

HEAD OF FINANCE
BEAUFORT-WEST LOCAL MUNICIPALITY
PRIVATE BAG X582

BEAUFORT WEST
6970

Water Use Description

38

22128706
101115488
412893737 Ny
31.07.2026
30 Days BREEDE-OLIFANTS
31.08.2026
4000846388
YOUR CONTACT OFFICE:
Breede- Olifanis CMA Head Office
Private Bag X3055
Worcester
6849

3 Monntain Mill Drive
Unit 2
Warcester 6850

PHONE 021 346 3000
FAX (233472012
Emnil; Imgplozeli@bocma.co.2za

Quantity m3/HR Amount (Rand)

Tariff Category Onik
Registeraed/Consumad Price {c/m3/HA)

Details: We STEzE!NROTSFONTEIN Property Number: 114035; Registration Division: BEAUFORT WEST;

Portion Number: 1; Title

Water Use Details: WM A: BREEDE-GOURITZ; Legal Sector Code: 21 A Th water fr a water resource;
Water Use Sector: DOMESTIC & INDUSTRIAL,

Waler Source Type: BOREHOLE;
10174525 ( 2212B706/2 )

contract No:

Water Use Period: (11,07.2026 o 31.072026

Details:
;anmon Number: 0, itle
Water Use Detnils; WMA: BREED

WRM Charge 7.884.00 6.60 520,34

%UAGGAS FONTEIN; Froperty Number: 101120; Registratron Division: BEAUFORT WEST;
E-GOURITZ; Legal Sector Code: 21A Tk water fr a waler resource;

Water Use Sector: DOMESTIC & INDUSTRIAL;

Warter Soorce Type: BOREHOLE;
10177110 { 2212870871 )

Contrack Ho:

Bank Details: ABSA Bank

WRM Charge 325600 6.60 346,90

Total Charges B67.24

Bank Name: BREEDE-OLIFANTS CATCHMENT MANRAGEMENT 9.;?GE‘.NCY

Account : Cheue Account
Branch Code: 632005

Ageount Number: 409340635

Relerence: Contract Ace. No
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departement van die Direkteur: Ingenleursdienete / Departmant of the Director: Engineering Services
Isebe Lomphathi Owongamelsyo: linenzo Zoluntu

MAGTIGING VIR BETALING

Hiermee verleen ek Luzuko Ngotola, Direkteur: Infrastruktuur Dienste

goedkeuring vir die betalingvan............ et ere s earanaaen - F- | PR e
| GOEDKEUR X -
NIE GOEDGEKEUR .
L. NQOTOLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

I Luzuko Ngotola, Director: Infrastructure Services, hereby approve the

Payment of... KU-O\ ) 33739 to ... El L el S‘U—nfﬁ*s rc'\}b ~

...........................

APPROVED
DISAPPROVED

L. NQ LA
DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST /BHOE )JFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEUhSD!ENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI CWONGAMELEYQ: KWICANDELO LEZENJINELI

Rig bl alle san dis | y eddmen Al I tha Municinel M Enams Tams i meythuny :

Verwystng  13/1/2/2: Water Purchase; Steenmotsfontein Privaatsak ! Private Bag 542

Reference Faks | Fax 023-415 2511

Isatathlso Tal 023-4148101

Navrae C.B. Wright E-pos | E4mell : louw@beaufortwestmun.coza

Enquiries Birdstraat 61/%3 Bird

Strest

Imibuzo BEAUFORT- WES
BEAUFORT WEST

Datum 06 August 2026 6570

Dats

MEMORANDUM TO CHIEF FINANCIAL OFFICER

PURCHASES RAW WATER: E/L J NEL: STEENROTSFONTEIN

Find attached invoice no. , dated August 2026 from E/L J.Nel for the purchases of

raw water for the pericd 01 July 2026 to 31 July 2026, from the farm
Steenrotsfontein.

28 187m? kiloliter raw water @ R1.75 (incl VAT) R 42,893.26
Plus 15% VAT R 6.433.99
Amount payable to E/L J Nel R 49 327.25

Please make an electronic transfer in favour of E/L J Nel. The bank details are: E/L J
Nel, First National Bank Beaufort-Wes, Account number; 631 6868 8960. The
payment must be made from vote number 4050-0600-0000.

it is hereby cerlified that the amount of R 49,327.25 has not been previously paid out.

\ For your further attention and settlement.

DIRECTOR: INFRASTRUCTURE SERVICES
ihb

YiEnginesingUNBENIEURS\T3_Noodzaskliee MunisTpate- En Steatadiemsie1 3-1_Watervoaraiering\13-1-2-2 Boorgelsviankoop Ven Wetarankoop van Rouwater
BOEREWSWenrotsfontalnt2026-2027V EALIMal Dp 05/D&f 202Doce
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MUNISIPALITEIT / MUNICIPALITY / UMASIPAL A-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYO: KWICANDELO LEZENJINEL!

Rig e o dis M ily acdrees #fl corespondence to ta kunkcist gorrcnke inbk ka Macipala
vewysing  13/1/2/7/3 Privaatsak ! Private Bag 582
Refernce Faka { Fax 023-4152811
Isalzhin © Tel 0234148101
Mavroa C.B. Wright E-pos / E-mall : pa.eng@heavfortwestmun.coza
Enquires Birdstraat 61/53 Bird Street
Imibuze BEAUFORT- WES

BEAUFORT WEST
Datum 04 August 2026 8970

Date

MEMORANDUM: CHIEF FINANCIAL OFFICER

WATER & WASTE WATER ENGINEERING: ACCOUNT FOR PURCHASE OF
WATER: RECYCLING PLANT: R836,751.90

Please find attached invoice 456 from NEWater (Water and Waste Water Engineering)
for the purchase of purified water from the recycling plant.

For the period 01 to 31 July 2026, a total amount of 36,819.00 kI of water was delivered
from the Recycling Plant, at a cost of R18.65 /kt excluding VAT and a total amount of
3,655.00 at a cost of R11.20/k! excluding VAT. Costs amount to:

R 836,751.90.

Please pay out NEWater (Water & Waste Water Engineering) against post number
4050-0600-0000: Raw water purchases.

XENGINEERS\13_Essential Municipal and State Servicas\13-1_Water Suppiy\13-1-2-7-3 Carlificates\Purchase of Raw Waier
WRP2022\Water purchase WWWE Fact 456 July 2026 R£36,751.80



112

Tax Invoice

|?o: Fram:
Beaufgrt West Municipality NEWater [Pty] Ltd
Private Bag X582 P. 0. Box 12845
Beaufort West Dle Boord
6570 7613 .
Attention: Mr C Wright Attention: MrP Marais -
Tal: (023) 414 8020 Tel: {021) 830 1829
VAT nr: 400034 6388 Fax: (023) 415 1373 | VAT nr: 471021 7383 Cell: {082) 870 1988
Invoice Number: Date: Torms: Your Reference: 1 Page:
456 01-Aug-26 30 days L. 1
Description: Beaufort West Water Reclamation Plant
1. Final Water Invoiced Kllolitres Rate Amount
0 - 1300 klfday at a rate of R 18.65 36,819.00kl R 1865 R 636,674.35
1301 - 1800 ki/day at 2 rate of R 11.20 (discontinued on 10 July 2026) 3,655.00kl R 1120 R 40,5936.00
Final Water delivered during July 2026 40,474.00 ki
Sub-Total R 727,610,35
VAT 15% R 103,141.55
TOTAL {including VAT} R 836,751.90

|Bank Details:
ARSA Stellenbosch
Branch Code: 33 44 10

‘Total Due This Invoice

Cheque Account nr: 405 993 1038 RE36,751.90
. e
01-Aug-26

Pierre Marais Pr Eng

Date
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Augusat 2026
1L001006008002000000000000000000000000

Liabilities:Current Liabilities:Trade and Other Payable Exchange
Transactions:Electricity Bulk Purchase:Deposits
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[ TAX INVOICE PAYMENT OPTIONS

Dehit Order
* Avoid queues, late payments, the risk of your service being disconnected and the possibility of having 1o pay interest.
+ Should you choose lo pay yaur Tax Invaice by dekbit order, please call 086 003 7566.
* You set a limit on your Debit Order, so that you can keep contral.
* Should your Debit Order deails change or you want to cancet the Debit Order, please call 086 003 75686.

| Direct Deposits

* Make direct deposits or iransfers at bank caunters and ATMs.

* Eskom's banking detaits appsar on the front of this Tax Invoice.

* Plsasa ensure that you always use your Eskam electricity account number as a raference when making payments to Eskom.
* You may verify banking details o www.csd.qov.za by using the CSD information appearing on tha front of this Tax Invoice.

* Incorrect Information provided whan making a payment might lead to Ingorrect allocation of the payment or disconnection.

Settle Tax Involces at Paymeni Collectlon Agencies
* Pick 'n Pay store, Hypermarkets, Family Stores, Spar, or any other retait outlet that provides agency services.
b = Shoprite/Checkers Money Market Kiosks and Fued Warld stores.
wﬁ * Take your Tex Invoice with you whan making a payment through ons of our agencies.

m + Please note that cerlain restrictions may apply to the farm of payment method used (L.e. cash or credit cards, depending on the

agency).
=, Intemet payments can be made:
El * Through your own bank’s website (contact your bank for more infermation).

* Through the collection agernts website.
* Piease ensure that you always use your Eskom electricity account number a6 a reference when making paymenis io Eskom,

Multiple Account Payments

=  Ifone paymentis made in respect of multiple accounts, please immediately provide Eskom with a breakdown of the payment
and the detalls of which accounts the payment needs to be allocated lo, to prevent interest accruing or disconnections.

»  Fee-frec paymants made by cash/credit/debit card are fimited to R3 500 per account, per month. Payments made

PLEASE over this imit will attract full card commission charges, which will be debited to your account.
NOTE! »  Please ensure that you always use your Eskom electricity account number as a referance when making payments
) to Eskom.

TAX INVOICE DELIVERY OFTIONS

Tax Invoices will be emailed directly to your email address in a secure 128-bit ancrypted farmat.

The electronic Tax Invoice complies with SARS regulations.

To make use of this facility, please call 086 003 7566 stating your aceound number and required email address.
Check out ALFRED on WhatsApp — Save 086 003 7566 on your smartphone ard follow the options pravided.
Use the USSD solf-service by dialling "120*37568#% for the menu of services provided.

IMPORTANT ACCOUNT INFORMATION

Condilions

*  Elesiricity and related services are supplled, and eleciricity consumed, in terms of Eskam's standard tems and conditions as amended from time 1o tme.
Auto Increase in Deblt Order Limit

*  Asa service, Dettl Order timits will automatically be incraased by tha average rate incraase as announced by Eskom.
Eleciricity Supply (All Customer Segments}

°  Ineflecting payment pursuant ko this involce, | specifically agree that Eskem’s Standard Prices (as amended and appraved by the NERSA) and its standard terms and
conditiona shall apply. Copies of Ihe sald documenls are available on request from Eskem’s Gontacl Cerre. Plaase call 088 003 7565, Any oblection to the above must be
lodged with Eskom within 14 days of receipt of this invoice, and the outcome thareat may result in Eskom terminating Lhe supply.

VAT Reglstration Number
4 While we endeavour 10 ensure the information supplled Is updated, Eskom Holdings Ltd acsepts no responsibility for any incomect VAT registration number of a qustomer
appearing on the invoice. Please cortact Eskom end provide a VAT reglstration certificate lo allow us to update information,

Payment of Tax Invoices

+ 'Due Date’ means the date on which the CUSTOMER Is required ta pay an eleclricity account as provided for In the alecircity supply agreement.

+  Should payment net be reflected in Eskoms bank account by the Due Dats, lhe amaunt outstanding shall bear interesl, compounded monthly from the first day following the
Bill Date Io dale of paymenl, and Eskom may disconnact the supply 1o the CUSTOMER afler having given the CUSTOMER 14 (fourteen) days’ notice.
Accounts rendered based on esfimaled readings will automatically be adjusted when the next actual meter neading is used.
Payments may not be deferrad.
I going away, please pay in advance Lo cover any accounts which may becoma due in your absence.
lfthera is a delay in the recaipl of your account, please pay an average amount based an your last accourt and advise Eskom accondinghy.
Lata Payments, No Payments and Disconnection

+  Intarest is payable on averdue sceounts.

= Eskom is anlitied to disconnect supply for non-payment,

+ Inthe eventof a disconnection and in addition to the repayment of all ouistanding amounts due, & disconnectionivisit fee amd additional deposit will become payable

= Meter amparing Is a criminal offence, punishable by law. Lost revenue, as wall as ary charges associated with damage 1o Eskom property, will be for your account,

*  Your agresment may not be taken over by a third party. You are legally [lable for all charges reflactad on this bill.

Accounts Handed Cver for Collestion

+  Eskom has contrecled Natlonal Debt Collectors for accounts handed over.

= Al payments for accounts handed over are siill peyable to Eskom,

«  Should the customer pay ihe debt collector directly and nat Into Eskom's account, then Eqkom will nat be held liable.

PLEASE PROVIOE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM,
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLEGTED QN THES TAX INVDICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37566# for the menu of services provided.

Please click here to contact us or go 1o ...

www.eskom.co.za, then select Customer Services, then Customer Refations and then Contact Customer Services.
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I

TAX INVOICE PAYMENT OPTIONS

Dabit Order
* Avoid queuss, late payments, the risk of your service being disconnected and the possibility of having to pay Interest.
E * Should you choosa to pay your Tax Inveice by debit order, please call 0BG 003 7568.
* You set a limil on your Debit Order, so that you can keep control.
* Should your Debit Order details change or you want to cancel the Debit Order, please call D86 003 7566.

Direct Deposits
’ = Make diract deposits or transfers at bank counters and ATMs.
& * Eskom's banking details appaar on the front of this Tax Invoice.
7 * Please ansure that you afways use your Eskom elecfricity accoustt number as a reference whan making payments o Eskom.
* You may verlfy banking details on www.csd.gov.za by using the CSD information appearing on the front of this Tax Invoice.
* Incorrect Information provided when making a payment might Jead to incorract allocation of the payment or discannection.

ot
. Emyay Settle Tax Involces at Payment Collectlon Agencies
. » Pick 'n Pay store, Hypermarkets, Family Stores, Spar, or any other relail oullet that provides agency services.
T + Shoprite/Checkers Money Market Kiosks and Food World stores.
!# * Take your Tax Inveolee with you when making a payment through one of our agencies.

[[—_] *+ Please note that ceri@in restrictions may apply 1o the form of payment method used {i.e. cash or credit cards, depending on the
Im‘l agency),

= Through the collection agent's wehsite.
* Please ensura that you always use your Eskom electricily account number as a reference when making payments to Eskom.
Mulfiple Account Payments

=  [fone payment is made In raspect of multiple accounts, please immediately provide Eskom with a breakdown of the payment
and the detalls of which aceaunts the payment needs to ba aflocated fo, to prevent interest accruing or disconnections,

Internet payments can be made:
EI * Through your own bank’s website {contact your bank for more infarmation).
.

s Feefroe payments made by cashicredit‘debit card are limited to RS 500 per account, per month. Payments made

PLEASE ovar thig limit wilf attract full card commission charges, which will be debited o your account.
NOTE! ¢ Ploase ensure that you always use your Eshom electricity account number as 2 reference when making payments
) o Eskom.

1_TAX INVOICE DELIVERY OPTIONS

Tax Invoices will be emailed directly to your emall address in a secure 128-bit encrypied format.

The electrenle Tax lovoice complies with SARS regulations.

To make use of this facility, please call 086 003 7568 skating your account number and required email address.
Check cut ALFRED on WhatsApp — Save 086 003 7566 on your smartphona and follow the options provided.
Use the USSD self-service by dialling *120"37566# for the manu of services provided.

IMPORTANT ACCOUNT INFORMATION

Conditlons

*  Flectrictty and related sarvices are supplied, and efeciricity consumed, in terms of Eskom's standard terms and conditions as amended from time to ime.
Autg increase in Debit Order Limit

*  Asaservice, Debit Order limils will automatically be increased by the average rate increase as announced by Eskom.
Electriclty Supply (ANl Customer Segmants)

*  Insflecting payment pursiant ta this invofee, | spetifically agree that Eskom's Standard Prices (as amended and approved by the NERSA) and its standard terms and
condlions shall apply. Coples of the said documents are avallable on request from Eskom's Contact Centra. Please call 086 003 75856. Any gbjection 10 lhe above musl be
lodged with Eskom within 14 days of receipt of this inveoloe, and the outcome thereof may result in Eskom terminating the supply.

VAT Reglstration Number

*  Whila we endeavour to ensure the informafion supplied is updated, Eskom Heldings Ltd accepts ne responsibility for any Incomect VAT registrabon number of a cusiomer
appearing on the Invoice. Please contact Eskom and provide a VAT regisiration cerificate o aliow us o update infarmation,
Paymant of Tax Invalces
» ‘Due Dala’ means the dala on which the CUSTOMER is required o pay an electricity account as provided for in the electricity supply agreement,
»  Should payment not be raflected in Eskom's bank aceount by the Due Date, the ameunt outstanding shell bear Interest, compounded monthly from the first day following the
Bill Date to date of payment, and Eskom may disconnect the supply to the CUSTOMER after having given the CUSTOMER 14 {fourteen) days' natice.
Accounts rendered hased on estimaled readings will aulomatically be adjusted when the next aclual melar raading is used.
Payments may not be deferred.
If going away, please pay in advance to cover any accounts which may become dus in your absence,

If there is a delay in the receipt of your ascount, please pay an average amount based on your last agoount and advise Eskom accordingly.
Late Payments, Mo Payments and Disconnection

= |merest is payable on ¢verdue accournts

+  Eskom Is entitled to disconnect supply for non-payment,

+  inthe event of a disconnection and in addition to the repayment of all sulstanding amaunis due, a disconnectionfvisit fee and additional deposit will becomea payzble.
= Mster tampering Is a criminal offenice, purishable by tew. Lost revenue, 25 weall a2 any chames assoclaled wilh damage lo Eskom property, will be for your account.

+ Your agreement may not ba taken gver by a third pary, You are legally linble for all charges reflected on this bill.
Accounts Handed Over for Colleclion

= Eskom has contracted National Debt Colleciors for accounls handed aver.
+ Al payments for sccounts handed over are still payable 1o Eskom.
»  Shovld the cuslomer pey the debt collector directly and not into Eskom's accaunt, then Eskom wil! not he held liable.

»
-
-
-

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMEBER N ALL CORRESPONDENCE WITH ESKOM. o
PLEASE ADVISE ESKOM (F ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVDICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smariphone and follow the options provided.
Use the USSD seff-service by dialling *120*37566# for the menu of services provided.
Please click here to contact us orgo to ...

www.eskom.co.za, then select Customer Services, then Customer Relations and then Contact Customer Services.
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August 2026
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Liabilities:Current Liabilities:Trade and Other Payable Exchange
Transactions:Electricity Bulk Purchase:Withdrawals.
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12.7. The remedial actions necessary and / or undertaken to improve the
municipality’s monthly compliance in terms of the Debt relief Conditions.

No Condition Remedial actions / Comments

C6.4 | Afunded MTREF The Final SIME Assessment of the 2026/27
MTREF Budget concluded ‘that the
Municipality's budget is funded. This
represents an improvement from the
previously  unfunded budget. The
Municipality should continue to monitor the
underlying funding assumptions and
financial performance to ensure that the
funded position is maintained throughout
the 2026/27 financial year. '

C 6.5 | Cost Reflective Tariffs The Municipality's tariffs were assessed as
cost-reflective. However, challenges remain
regarding the allocation of costs between
services and customer categories, while the
underlying cost base continues to
incorporate municipal inefficiencies,
particularly high distribution losses and
impairment associated costs. - Cost-
reflectivity should therefore not be viewed in
isolation from the need to: improve
operational efficiency and reduce avoidable
costs ultimately recovered through tariffs.

Two comprehensive Cost of Supply (CoS)
studies are scheduled for completion during
August 2026, covering electricity and the full
solid-waste function. The Municipality’s
tariff-modelling project has also been
concluded. The outcomes of the tariff-
modelling project, together with the two CoS
studies, will inform the restructuring and
refinement of tariffs for implementation as
part of the 2027/28 budget process.

In parallel, the Municipality continues .to
implement measures aimed at improving
the underlying cost and revenhue base,
including the smart-meter programme and
distribution-loss reduction initiatives. During
the latter part of the 2025/26 finangial year
1400 meters were instalied with the
municipality awaiting confirmation for
additional funding in this regard.

Cc Restricting of water meters Water restrictions as a form of credit control
6.6.3 are currently not being implemented by the
municipality due to operational and capacity
constraints. The Eskom distribution areas
are far from Beaufort West, where the
technical unit is based, and the unit has
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limited personnel to service these towns. In
addition, these areas experience significant
metering  challenges, for  example,
Murraysburg has only 98 functional water
meters for approximately 1,100 households,
meaning the majority of consumers are
unmetered and cannot be restricted.

Where meters do exist, the process of
travelling from Beaufort West to physically
block and later unblock water supply once
payment is received is not economically
viable and exceeds the municipality's
current technical capacity.

The municipality is, however, actively
addressing this through the installation and
roll-out of smart water meters funded by
National Treasury under the Smart Meter
Grant. Phase 1 of the project is currently
focused on Beaufort West, as water
demand and shortage risks are significantly
more severe there. Beaufort West itself has
approximately 4,000 unmetered households
with exceptionally high consumption, which
necessitated it being prioritised ahead of the
Eskom supply areas.

The Eskom areas affected include
Merweville, Murraysburg (160 km from
Beaufort West), and Nelspoort (56 km), with
Murraysburg presenting the most significant
metering and credit-control challenge.

C6.7

Maintain a minimum average
quarterly collection rate of 95% on
property rates and services charges

The collection rate was below 95% due to
several credit control challenges. Remedial
action is being taken. The collection for the
last quarter of 2025/26 was at 90% with the
year to date collection rate at the end of
August 2026 calculated at 84%, that needs
to be investigated and remedial actions to
be implemented.

C6.8

Completeness of the Revenue Base

The GVR and the financial system are fully
aligned, with no apparent material risk of
over- or under-billing of property rates.
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Water Debt Relief

12.8. Water Debt Relief Guideline (Condition 7.3.1.1) - Municipality

Compliance Self-Assessment - August 2026
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12.10. The National / Provincial Treasury Water Debt Relief Compliance

Assessment - July 2026.




188



189

PT: HOBD/NT/ MM Namn: ‘ ‘ i( I ( ,F gita"y Signed by‘
ctor Senna
Signatura al PT: HDD/ NT/ MIM: F-12026.08.31
SEI na 1135:26 +02'00" ",
Date:

1f the offelal s &igming ar batal! of tha Hasd of tha Srovinc et Treosury (OO} Mumipal Manager, the weitten procuration of tha HOL £ LIM meas! be siech
e Covtificate of Complianes.

=t At e ARneUrs o




190

12.11. Maintaining the Eskom bulk current account & Losses and 12.12.

Maintaining the Water bulk current account & Losses

The Municipality's monthly distribution losses were calculated at 17% for electricity and 65%
for water respectively. Waler distribution losses decreased by 11% on a year-on-year basis
(from 76% to 65%), with the positive impact of the approximately 1,640 meters (1400 NT
funded and 240 PT funded Smart Pre-Paid meters) installed, becoming evident in the reported
losses. This is consistent with the Municipality's strategy of using meter replacement to
improve billing accuracy and reduce non-revenue water, The associated revenue impact has
not yet been fully quantified and will be evaluated as additional billing and consumption data
becomes available.

Historically, authorized billed but unmetered consumption has not been separately calculated
or considered as part of nonrevenue water calculations. The Municipality made policy
amendments and related interventions to address this matter and improve the accuracy of
loss reporting and measurement.

Electricity losses have shown improvement, with a 5% reduction recorded on a year-to-date
basis. While this progress is encouraging, further intervention remains necessary to reduce
losses further. Reducing electricity distribution losses remains a municipal priority, with the
objective of bringing losses within the acceptable norm of 8—10%.

12.13. Reduction of Water and Electricity Losses

The current losses strategy has been updated and attached please find the proposed draft
strategy that has been developed. Amendments to the Losses Policy have also been tabled
and approved by Council. The proposed updates aim to strengthen the Municipality's
approach to managing and reducing losses through improved policy alignment, strategic

interventions and reduced non-revenue water.
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/E 10BHOFOLO

ELECTRICITY DISTRIBUTION LOSSES REDUCTION STRATEGY
BEAUFORT WEST MUNICIPALITY

1. Background and Strategic Context

Electricity distribution losses represent a material financial, operational, and governance risk to the
Municipality and directly undermine the sustainability of the electricity trading service. As with water, electricity
losses impact revenue completeness, cash flow, and the credibility of tariffs, and have therefore been
prioritised under the Financial Recovery Plan (FRP). i

This Electricity Loss Reduction Strategy builds on the Municipality’s experience and progress in implementing
the Non-Revenue Water (NRW) Reduction Sirategy and aligns with the broader FRP objectives, National
Treasury Debt Relief principles, and good practice in municipal electricity distribution. The strategy focuses
on the reduction of both technical and non-technical losses through improved metering, billing accuracy,
system controls, enforcement, and monitoring.

2. Objectives of the Strategy
The primary objectives of the Electricity Loss Reduction Strategy are to:

= Reduce electricity distribution losses to sustainable and benchmarked levels.

= Improve billing accuracy and revenue protection.

» Strengthen controls over municipal own consumption.

= Detect and eliminate illegal connections, meter tampering, and theft.

= |mprove exception reporting, monitoring, and accountability.

= Support cost-reflective tariff setting and long-term financial sustainability.

* Demonstrate measurable progress in line with FRP commitments and audit expectations.

3. Key Strategic Interventions
3.1 Installation of Smart Electricity Meters

« Roil out smart prepaid electricity meters in high-risk and high-loss areas, prioritising:
o Indigent and historically unmetered properties.
o Properties with repeated estimation or abnormal consumption patterns.
o Municipal facilities and bulk supply points.

« [ntegrate smart meters with the billing system and vending platform to ensure:
o Real-time consumption data.
o Automated billing and revenue recognition.
o Reduction of estimated readings and manual intervention.

= Establish and maintain a verified smart-meter register, linked to the asset register and billing system.
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3.2 Improved Meter Reading and Billing Accuracy

* Reduce reliance on estimated readings through:
o Increased smart meter penetration.
o Improved handheld meter reading processes where conventional meters remain in use.

* Implement regular meter reading audits and exception reviews.

= Strengthen reconciliation between:
o Bulk electricity purchases (Eskom);
o Energy distributed.
o Energy billed.
o Revenue collected.

= Investigate and resolve material discrepancies as part of monthly FRP and managemeént feporting.
3.3 Accounting and Control of Municipal Own Consumption

» |nstall dedicated meters at all municipal facilities, including:
o Pump stations.
o Wastewater treatment works.
o Offices, depots, and street lighting circuits.

* Ensure all municipal consumption is:
o Accurately metered.
o Properly billed internally.
o Correctly accounted for in the general ledger.

* Eliminate unmetered or flat-rate municipal consumption except where technically unavoidable and
formally approved.

3.4 Improved Exception Reporting and Data Analytics

« Implement enhanced exception reporting to identify: sy
o Zero or near-zero consumption.
o Sudden drops or spikes in usage. R .
o Dormant or inactive meters. ‘
o Repeated estimated readings.
o Abnormal losses at feeder or zone level. s gkl

= Use data analytics and dashboards to: f?"‘i:-;a‘ .
o Track losses by area, feeder, and customer category. S
o Support targeted interventions.
o Inform management and FRP oversight structures.

3.5 Removal of Dormant Meters and Network Cleansing

Conduct a systematic review of dormant and inactive meters.

Physically remove or regularise:

o Redundant meters.

o Hlegal or undocumented connections.
o Bypassed or compromised meters.
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« Update the billing and asset systems to reflect the cleansed network and prevent reoccurrence.
3.6 Enforcement and Penalties for Electricity Theft

» Enforce existing by-laws and policies relating to:
o lllegal connections.
o Meter tampering.
o Electricity theft.

= Apply penalties, fines, and reconnection fees consistently and transparently.

= Strengthen coordination between:
o Technical Services.
o Revenue and Customer Care.
o Law enforcement where required.

» Maintain a register of theft incidents and enforcement actions for audit and governance purposes.
3.7 Public Awareness and Community Engagement

* Implement targeted public awareness campaigns focusing on:
o The financial and legal consequences of electricity thefl.
o The link between losses, tariffs, and service sustainability.
o Responsible electricity usage.

= Engage ward committees and community structures to support loss-reduction initiatives and reporting of
illegal activities.

3.8 Monitoring, Reporting and Control at Point of Supply

» Strengthen monitoring at bulk and feeder points through:
o |Improved metering at substations.
o Regular technical audits.

* Analyse losses at each point of supply to isolate:
o Technical losses.
o Commercial and non-technical losses.

* Use this information to inform infrastructure upgrades, maintenance planning, and capital investment
decisions. DR

4. Governance, Reporting and Integration with the FRP

» Electricity distribution losses will be monitored and reported as part of:
o Monthly FRP reporting to Provincial Treasury.
o Management performance monitoring.

o Debt Relief and oversight engagements.

* Reporting will be progressively enhanced as data quality improves and smart meter coverage expands.
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» The strategy supports audit defensibility by demonstrating:
o A structured, proactive response to loss-related risks.
o Measurable progress against identified weaknesses.
o Alignment with MFMA, GRAP, and FRP principles.

5. Expected Outcomes

The implementation of this strategy is expected to result in:

s Reduced electricity distribution iosses.

= Improved revenue completeness and cash flow.

= Enhanced billing accuracy and system integrity.

= Reduced reliance on estimates and manual corrections.

= Improved audit outcomes and reduced risk of material irregularities.
= A more sustainable and cost-reflective electricity trading service.

6. Conclusion

The Electricity Distribution Loss Reduction Strategy reflects a deliberate, structured, and best-practice
approach aligned with the Municipality’s broader Financial Recovery Plan and informed by the successful
design and implementation of the NRW Reduction Strategy. The Municipality recognises that electricity, like
water, is a critical trading service and that sustained loss reduction is essential to restoring financial stability,
protecting revenue, and ensuring reliable service delivery to the community.
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POST-IMPLEMENTATION STRATEGY (September 2025 - Ji.;né 2026)

Following completion of the installation phase, the municipality will implement a phased strategy to
ensure sustainability, revenue protection, and compliance with the FRP.

Phase 1: September — December 2025 — Post-Implementation and Performance Monitoring

Conduct a comprehensive post-installation audit validating data accuracy, meter fi;nbtiOnaI'ity, and system
integration with billing.

Compile an updated smart-meter register — Monitor through MTN Smart Metering Monitoring platform and
establish a dedicated unit dealing only with metering and reticulation issues.

Daily monitoring of the performance dashboard for continuous tracking of meter efficiency, connectivity,
and consumption trends.

Analyse NRW reduction results in the high-loss zones (Hillside and Graceland) to qUiantify impact and
adjust controls. {Part of PT reporting and MTN pilot reporting with BWM the first Optlng for water meters
under the debt relief initiative.

Produce a Performance and Suslainability Report to gquide tariff restructuririgzz .a’fjd maintenance
provisioning. Cost drivers clearly identified including infrastructure to form part’ of tariff-setling
methodology.

Phase 2: January — March 2026 — Tariff Restructuring and Cost—Reﬂective__"_h}!;qellihb

Launch the Tariff Modelling Project to restructure tariffs to include:

o Full repairs and maintenance (R&M) costs and plan for smart infrastructure (R&M plan to be financed
by the tariffs / cost reflective).

o Depreciation and replacement provisions over the 8-year meter lifecycle.

o Annual battery replacement costs for 5 % of total meters / annum.

.
P TV P

o Operational costs related to connectivity, data management, and vendor system. support . f rst three
years included in the PT project (240 meters) and part of the NT SMG rollout ~ After three years
costing.

Establish a dedicated Smart Meter Maintenance and Renewal Reserve Fund within:the; MTREF,;
Integrate lifecycle costing into water tariffs to ensure. Apply for funding for a Water CoS.

Align the restructuring process with FRP Phase |1 actions and MFMA compliance reqgiilrements.

Phase 3: April — June 2026 — Budget Integration and Institutionalisation

Incorporate the revised tariff structure and cost provisions into the 2026/27 MTREF budget

Institutionalise a preventative maintenance plan under Technical Services, with rneasurable indicators and
dedicated cost centres.

Present quarterly progress reports to the FRP Steering Committee and Oversight Cornmlttee covering

implementation progress, financial impacts, and water-loss performance. e §“’" )
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4. FINANCIAL SUSTAINABILITY AND RISK ALIGNMENT

» The integration of smart-meter lifecycle costs into tariffs will secure funding for long-term infrastructure
sustainability and prevent future unfunded expenditure risks.

5. EXPECTED OUTCOMES

» Reduced non-revenue water losses and improved billing accuracy.
= Enhanced financial sustainability through lifecycle-cost budgeting.
= Compliance with DWS and FRP requirements. -
» Strengthened asset management and preventative maintenance culture.

= A cost-reflective tariff structure that ensures reliable service delivery and the replacement of ageing smart-
meter infrastructure.

CONCLUSION

The municipaiity has taken all possible steps to address revenue loss while working towards a long-term
solution to rectify the infrastructure deficiencies that ultimately led to both revenue losses and excessive
distribution losses. The current strategy. along with the DoRA allocation for metering and water management,
is not the result of chance but rather of deliberate and initiative-taking actions taken by the municipality.

Furthermore, the municipality challenged conventional thinking by reframing water management as a key
factor contributing to the financial distress that necessitated programs like the Debt Relief Program to support
struggling municipalities in this regard. This was not initially a consideration. Water, like electricity, is a frading
service, and given its scarcity as a resource and the declining profitability of electricity, it has become an
essential component of the municipal revenue base.

Currently, Beaufort West operates water as a cost-recovery /economical municipal service rather than a
revenue-generating one. However, with the necessary measures in place, the municipality is poised to restore
water as a sustainable trading service, strengthening financial viability while implementing consumption-
based tariffs to mitigate the risk of a humanitarian crisis—such as running out of water, which would severely
impact sanitation and the broader community well-being.

We urge you to consider and acknowledge the efforts made, recognizing that there were no alternative
solutions available under the given circumstances. While the challenge of excessive water losses and non-
revenue water is not unique to Beaufort West, the actions and plans impiemented to address these issues
are.
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8] [URGENT MATTERS: MUNICIPAL MANAGER
.1

3/1/4

Attached as Annexure 007 is a letter dated 16 September 2026 received from the
political party GOOD.

FOR NOTIFICATION

371

1. Purpose

To elect/appoint a Councillor to serve as a member on the Municipal Public Accounts
Committee.

2. Background

Councillor S Essop was nominated to serve as a member of Municipal Public
Accounts Committee, during a Council meeting held on 09 July 2024.

Councillor S Essop’s term as a councillor has been terminated and is no longer a
Councillor at the Beaufort West Municipality, which results in a vacancy in Municipal
Public Accounts Committee.

In terms of the reference of Municipal Public Accounts Committee section 4.2.2 when
a vacancy arises in the Municipal Public Accounts Committee, council must appoint
a replacement member.

Section 4.2 .4 states that the Executive Mayor, Deputy Executive Mayor, any member
of the Mayoral committee, chief whip and municipal officials are precluded by Section
79 A of the Structures Act, from being member of the Municipal Public Accounts
Committee.

RECOMMENDATIONS

That Council elect/appoint a replacement Councillor for Councillor S Essop to serve
as a member on the Municipal Public Account Committee [MPAC].
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ELECTION/APPOINTMENT OF CHAIRPERSON OF THE MUNICIPAL_PUBLIC
[ACCOUNTS COMMITTEE (MPAC)
3/7/1

1. Purpose

The purpose of the report is to elect/appoint a chairperson to serve on the Municipal
Public Accounts Committee (MPAC).

2. Background

Councillor S. Essop was elected as the Chairperson of the Municipal Public Accounts
Committee (MPAC) during a Special Council Meeting held on 2 July 2025.

Councillor S Essop’s term as councillor has been terminated with effect 16
September 2026 by her political party and this ceased to be a councillor. Councillor
S Essop served on MPAC and as Chairperson of the Committee.

The terms of reference of Municipal Public Accounts Committee states the following:

“5.1  The Chairperson of the Municipal Public Accounts Committee (MPAC) is appointed by Council
in terms of Section 79 (2)(c) of the Structures Act.

5.2  When appointing the Chairperson of the Committee, Council must take into consideration the
requirements of transparency, ethical behaviour, and general good governance prescripts.

5.3 In deciding on the Chairperson, the Council may consider appointing councillors from parties
other than the majority parties in Council.”

RECOMMENDATIONS

8.3.1 That Council takes note of the report regarding the election/appointment of a
Chairperson of the Municipal Public Accounts Committee (MPAC).

8.3.2 That Council consider to elect/appoint a councillor to serve as Chairperson
of Municipal Public Accounts Committee.

5/1/2/1

Attached as [Annexure 002 to 007 is a Top 10 Plan dated 21 September 2026 received
from the Acting Municipal Manager.

FOR CONSIDERATION

5/1/2/4

In terms of Section 66 of the MFMA, the Accounting Officer of a Municipality must, in a
format and for periods as may be prescribed, Report to the Council on all expenditure
incurred by the municipality on Staff Salaries, Wages, Allowances and Benefits.
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Attached as[Annexure 00§ is the Section 66: Expenditure on Staff Benefits for August
2026 received from the Director: Financial Services.

FOR CONSIDERATION

[TEMPORARY SUSPEND CREDIT CONTROL TO ALLOW FOR A PROCESS TO

REVIEW BILLING PROCESS]
5/10/7/1

Attached as [Annexure 009 to 070 is a memorandum dated 22 September 2026 received
from the Director Financial Services.

FOR CONSIDERATION

[TREASURY CIRCULAR MUN NO. 4/2026
5/10/7/B

Attached as [Annexure 077 to 073 is a letter dated 31 August 2026 received Provincial
Treasury.

FOR NOTIFICATION

[REFERRALS OF ALLEGATION OF FINANCIAL MISCONDUCT
5/12/1/2

Attached as [Annexure 076 to 034 is a memorandum dated 22 September 2026 received
from the Acting Municipal Manager.

FOR CONSIDERATION

20206

5/12/1/2

Attached as [Annexure 035 to 059 is a letter dated 31 August 2026 received the
Internal Auditor.

FOR CONSIDERATION

8.10 INTERNAL AUDIT STRATEGY AND THE AUDIT AND PERFORMANCE AUDIT|

[COMMITTEE CHARTER WAS APPROVED BY THE AUDIT AND PERFORMANCE|
AUDIT COMMITTEE ON 37T AUGUST|
5/12/1/2

Attached as [Annexure 060 to 083 is a letter dated 31 August 2026 received the
Internal Auditor.

FOR NOTIFICATION
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5/12/1/2

Attached as [Annexure 089 to 097 is a memorandum dated 13 August 2026 received
from the received from the Internal Auditor.

FOR CONSIDERATION

8.172 ACKNOWLEDGMENT OF DONATION-PAYMENT TO ASSIST WITH BUYING JOJO
WATER STORAGE TANKS|
5/13/2

Attached as is a letter dated 15 September 2026 received from the Acting
Municipal Manager.

FOR NOTIFICATION
8.13 REQUEST TO LEASE OFFICE SPACE AT THE BEAUFORT WEST THUSONG

[SERVICE CENTRE ROOM No. 6405: COMMUNITY WORKERS PROGRAMME|
711/4

Council on 31 October 2023 per item 8.8, resolved as follows:

“8.8.1 That the former housing office situated on erf 1629, Beaufort West, be made available for
councillors to utilise as office space and to accommodate officials responsible for indigent
applicants.

8.8.2 That the building situated on erf 3, Kwa Mandlenkosi (Old Clinic), be made available/offered to
the Community Workers Programme.”

Attached as [Annexure 099 to 110 is an email dated 15 July 2024 received from Mr.
Daniels Naym on behalf of Community Workers Programme, indicated that the identified
building could not be used or upgraded due to budget constraints. He therefore requested
the Municipality to consider providing an alternative office space.

Attached hereto as Annexure 11T to 113 is an email dated 20 August 2025, received
from Mr Martin Dassie, enquiring whether the lease agreement could be reviewed.

Council’s attention is directed to the fact that CWP occupies Room R6405 at the Beaufort
West Thusong Service Centre without a written lease agreement.

Attached as [Annexure 114 to 134 is a copy of the valuation report dated 24 February
2020 received from Crawfords Attorneys. Council’s attention is drawn to the fact that the
valuation is already 6 years old and the request for a new valuation is accompanied by
costs.

Room No. 6405 is indicated as “F” on the location map attached to the valuation report
and has a market value of R2,650.00 per month, exclusive of VAT. The data table below
indicates South Africa’s Inflation Rate 2020 — 2026: -

2020 3.3%
2021 4.6%
2022 6.9%
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2023 5.9%
2024 4.4%
2025 3.2%

Room No0.6405 at the Beaufort West Thusong Service Centre with rental escalation with
CPI year on year should command a rental rate of R3,381.42 per month (Three Thousand
Three Hundred and Eighty-One Rand and Forty-Two Cents) excluding VAT.

Given the above-mentioned Council is therefore requested to consider the following: -

That Council approve the lease amount of R3,381.42 per month, excluding VAT per month
for the lease of Room No0.6405 at the Beaufort West Thusong Service Centre.

FOR CONSIDERATION

711/4

Council on 30 January 2024 resolved that the Bid of Ms. N Bokwe for the lease of Room
Nr. 2, at the Kwa Mandlenkosi Minimark, for a period of five (5) years at R1 200, VAT
excluded, be accepted.

Attached as [Annexure 135 to 139 is the report of the municipal account for Room No.
2, Mini Market, Kwa Mandlenkosi, which is currently in arrears in the amount of
R42,695.18.

Council must note that the account for Room No. 2 at the Mini Market was not billed from
the commencement date of the lease agreement, and when billing commenced, the 10%
escalation was not taken into account.

Furthermore, Clause 3 of the lease agreement was not taken into account, as the
municipal service fees and taxes payable by the Lessee, as well as the alarm monitoring,
PIN change and maintenance costs, are not reflected on the billing statement.

Attached as [Annexure 740 to 1417 is correspondence dated 26 May 2026 addressed to
Mrs. Nombulelo Bokwe, informing her that she is in breach of the terms and conditions
of her lease agreement.

Attached as [Annexure 142 to 143 is an email dated 9 June 2026 received from Mr
Lungani Matyila and Ms Nombulelo Bokwe, requesting permission from Council.

Council’s attention is drawn to Clauses 12 and 15 of the Lease Agreement, which
provide for the Lessor’s rights in the event of non-payment, breach, late payment or
partial payment of rent. These clauses confirm that acceptance of late or partial payment
does not constitute a waiver of the Lessor’s rights.

Given the abovementioned, Council is therefore requested to consider and discuss the
following:

RECOMMENDATION

8.14.1 That the outstanding rental arrears of R42,695.18 be recovered over the
remaining 29 months of the Lease Agreement, ending 28 February 2029.
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8.14.2 That the outstanding amount of R42,695.18 be divided over the remaining 29
months, resulting in an additional monthly repayment of R1,472.25.

8.14.3 That the Lessee be required to pay the applicable monthly rental, together with
the additional R1,472.25 per month towards the outstanding arrears.

8.14.4 That the monthly rental, inclusive of the 10% annual escalation, be payable as

follows:
Period Monthly Rental |Arrears Repayment |Tota| Monthly Payment
Sep 2026 — Feb 2027 R1,669.80 R1,355.75 R3,025.55
Mar 2027 — Feb 2028 R1,836.78 R1,355.75 R3,192.53
Mar 2028 — Feb 202 R2,020.46 R1,355.75 R3,376.21

8.14.5 That the Lessee be advised that the repayment arrangement constitutes a
concession to facilitate settlement of the arrears and does not constitute a
waiver of the Lessor’s rights in terms of Clauses 12 and 15.

8.14.6 That should the Lessee fail to comply with the repayment arrangement or
breach the Lease Agreement, the Lessor’s rights, including cancellation of the
lease and recovery of outstanding amounts and damages, be enforced.

8.14.7 That Council note the billing discrepancies for Room No. 2 at the Mini Market,
including the omitted 10% escalation, municipal service fees, taxes, and alarm
monitoring and maintenance charges in terms of Clause 3 of the lease
agreement.

8.14.8 That the internal Auditor investigate and report to Council why no billing was
implemented in accordance with the stipulations of the lease agreement.

FOR DISCUSSION

8.15 REQUEST FOR THE RENEWAL OF THE LEASE AGREEMENT BETWEEN Mr.
[MURRAYSBURG
7/314/1/1/1

Attached as Annexure 144 is a letter dated 18 August 2026, received from Mr. Mario
MacPherson, in which he applies for the renewal of the lease agreement for agricultural
purposes in respect of Cropland 4, measuring approximately 3,510 square metres.

Attached as [Annexure 143 is location map of Cropland 4 situated on the Murraysburg
Commonage.

Council’s attention is drawn to the fact that the lease agreement for Cropland 4 is due to
expire on 30 September 2026. Attached as [Annexure 14§ is the municipal account
dated August 2026 in respect of Cropland 4, which is currently in arrears with an amount
of R5,924.40.

The monthly rental amount for Cropland 4 is currently R134.62, inclusive of VAT subject
to an annual escalation of six (6) percent. It serves to mention that the annual escalation
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of 6% was not taken into account by the Department of Finance for the period starting
October 2025.

Taking into account the annual escalation of 6%, the new monthly rental will be R151.26
inclusive of VAT. Council’s attention is drawn to the fact that Mr. Mario MacPherson is in
breach of his lease agreement and is still liable for the outstanding balance for Cropland
4.

Given the above Council is requested to consider the recommendations as follows:
RECOMMENDATION

8.15.1 That the lease agreement of Mr. Mario MacPherson for the lease of Cropland
4 be renewed for a lease amount R151.26 per month, including VAT for a period
of 3 years with an annual 6% escalation.

8.15.2 That Cropland 4 is to let for the purpose for Agricultural purposes and shall not
be used for any other farming purposes.

8.15.3 That the irrigation of croplands with borehole water obtained on the premises
not be allowed and that tenant be prohibited from drilling new boreholes or the
utilization of existing boreholes.

8.76 REQUEST FOR A MEETING REGARDING THE REUSE OF THE BOREHOLE ON
71314111171

Attached as [Annexure 747 to 143 is a letter dated 24 July 2026 received from Mr. Hans
Witbooi, requesting a meeting to discuss the possibility of allowing utilisation of the
existing borehole as an alternative source of water for his farming activities.

Attached as [Annexure 749 to 760 is a memorandum dated 17 November 2025 received
from the Senior Manager Technical Services indicating that there is no formal
documentation confirming a registered borehole on Cropland 9, the safe delivery of the
borehole as well as the impact of its withdrawal on nearby municipal supply boreholes,
cannot be determined. The request is therefore not supported.

Mr. Witbooi refers to the terms and conditions contained in his previous lease agreement
and compares these with the current position regarding the use of the borehole. It should,
however, be noted that the previous lease agreement is no longer the applicable
agreement. Mr. Witbooi entered into a new lease agreement with the Municipality 29
March 2025, which contains the terms and conditions applicable to the current lease.

The current terms and conditions were determined against the prevailing circumstances
at the time of entering into the agreement. Since the previous agreement, there have
also been significant changes in the environmental circumstances, population growth,
increased demand for water, prolonged dry conditions and the general pressure on
available water resources.

These circumstances have necessitated a more careful and controlled approach to the
allocation and use of municipal water resources. The conditions contained in the current
lease agreement must therefore be considered within this broader context.
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Council’s attention is drawn to the fact that Mr. Witbooi has already pursued this matter
beyond the Municipality, having previously raised it with the Office of the Premier. In
response to the matter, Administration provided the Office of the Premier with the
requested information.

The Office of the Premier corresponded with the Municipality, and Mr. Heaben Rainer,
Communication Officer, indicated that he would update and close the matter in
accordance with the applicable process.

Attached as [Annexure 167 to 16§ is the email dated 1 July 2026, received from
the Communication Officer, together with the initial letter submitted by
Administration in response to the request for information.

Attached as Annexure 767 to 173 is a letter dated 22 August 2026 received from Mr.
Hans Witbooi in which he requests written reasons, in terms of section 33 of the
Constitution of the Republic of South Africa, 1996, and the Promotion of Administrative
Justice Act, 2000 (Act 3 of 2000) (“PAJA”), in respect of the SAMS Project and Water for
Irrigation.

Attached as Annexure 173 is a letter dated 22 August 2026 received from Mr. Hans
Witbooi in which he requests approval to utilise borehole water from the Garlic Project.
The letter is accompanied by a Borehole Sharing Agreement concluded between Mr.
Hans Witbooi and Ms. Martha Booysen.

Council’s attention is drawn to the fact that the Garlic Project is situated on Cropland 1
and Cropland 2, which are leased to KMA Agribusiness, for a period of 9 years and 11
months, expiring on 31 March 2029. KMA Agribusiness has four registered members,
with Ms. Martha Booysen appointed as the site representative for the project.

Clause 17 of the lease agreement for Cropland 1 and 2, dealing with Cession,
Assignment, Pledge and Sub-letting, provides that the Lessee may not cede or sublet
its rights or part with possession of the leased property without the Lessor’s prior written
consent. Clause 17.2 further provides that the Lessee may not permit any other party to
occupy or conduct business on any part of the leased property.

In this regard, the Borehole Sharing Agreement concluded between Mr Hans Witbooi
and Ms. Martha Booysen must be considered against the provisions of the lease
agreement. Council’s attention is further drawn to the request by Mr. Hans Witbooi for
permission to lay a pipeline from the Garlic Project to his project site for the purposes of
conveying borehole water.

Given the above mention Council is requested to discuss the matter and taking into
account the following options:

8.16.1 That Council resolves that the matter be regarded as finalised and closed,
taking into account the existing Council resolution and the binding terms and
conditions of the 2025 lease agreement.

8.16.2 That, notwithstanding the above, Council affords Mr. Hans Witbooi an
opportunity to state his case before Council.

8.16.3 That Council’s attention be drawn to Clauses 17.1 and 17.2 of the 2025 Lease
Agreement, which provide that KMA Agribusiness may not cede or sub-let its
rights.
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8.16.4 That Council note that Ms. Martha Booyse in her capacity as site
representative, is not authorised to conclude or sign a Borehole Sharing
Agreement on behalf of KMA Agribusiness, unless such authority has been
formally granted.

8.16.5 That, should Council elect to further consider the request, before making a final
determination, the following information be obtained:

8.16.5.1 That KMA Agribusiness provide its current total water withdrawal
volumes and the additional volume that would be required to
accommodate Mr. Hans Witbooi’s request.

8.16.5.2 That Mr. Hans Witbooi to provide the proposed pipeline route,
type and material of pipe, the diameter of the pipe and proposed
installation depth.

8.16.5.3 That no borehole water be withdrawn, supplied or conveyed,
and no pipeline be installed, pending consideration of the above
information, and that water from Cropland 1 and 2 not be used
for household purposes.

8.16.5.4 That a letter be addressed to KMA Agribusiness reminding them
of their breach of Clause 17 of the Lease Agreement for Cropland
1 and 2 by entering into an agreement for the sharing of the
borehole without the Lessor’s prior written consent.

8.17 PRIORITISATION OF EMERGING FARMERS IN BEAUFORT WEST IN TERMS OF
FARM ALLOCATIONS: BEAUFORT WEST COMMONAGE
7/3/4/1/1

During the Council Meeting held on 29 July 2025, Council adopted the resolution under
Item 8.19.2, resolving that a letter be submitted to the Department of Rural Development
and Land Reform.

The letter should request that any farms acquired by the Department within the Beaufort
West municipal district first be offered to local emerging farmers residing within the
Beaufort West area, before applications from persons residing outside the area are
considered.

This approach is intended to prioritise local emerging farmers and promote opportunities
for agricultural development and economic participation within the Beaufort West
community.

In execution of the above-mentioned resolution, a letter dated 22 October 2025 was
submitted to the Department of Agriculture, Land Reform and Rural Development. The
matter was subsequently referred to the Director: Strategic Land Acquisition, Dr
Mbekeni, for further attention and consideration.

Attached as [Annexure 774 to 180 is an email dated 22 January 2026 received from Dr.
Lubabalo Mbekeni requesting two possible dates to meet with the Municipal Manager
with regards to the prioritising of emerging farmers in Beaufort West in terms of farm
allocations for the Beaufort West Commonage.
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Given the abovementioned, Council is therefore requested to consider the following:
RECOMMENDATION

8.17.1 That Council notes the response received from the Director: Strategic Land
Acquisition, Dr Mbekeni, regarding Council’s correspondence addressed to the
Department of Agriculture, Land Reform and Rural Development;

8.17.2 That Council considers the Department’s request for a meeting and resolves
that Council meet with the Director: Strategic Land Acquisition, Dr Mbekeni, to
further engage on the matter and

8.17.3 That Council provides a suitable date or dates for the proposed meeting
engagement on the matters relating to land acquisition and support for
emerging farmers within the Beaufort West municipal district.

[OF POLITICAL OFFICH
10/3/2/3/4

Attached as Annexure 187 is a letter dated 15 September 2026 received from South
African Local Government Association.

FOR NOTIFICATION

M  [ERF 8542 VERSTERSTRAAT T, BEAUFORT-WES: ME. H.L VAN ZYL
12/4/6/3/2

Die Raad het op 29 Julie 2025 soos volg besluit:-

“8.9.1 Dat die aansoek vir oorskryding vir die oprig van palisade heinings voor erwe 8564, 8565 en
8566, nie goedgekeur word nie.

8.9.2 Dat die oorskrydingsooreenkoms ten opsigte van erf 8544 ooreenkomstig klousule 1 van die
ooreenkoms kanselleer word.

8.9.3 Dat die eienaars van erwe 8542, 8568 en 8567 kennis gegee word om die ongemagtigde
palisade heinings en muur wat op die westelike sypaadjie van Versterstraat oorskry, met
onmiddellike effek verwyder moet word.

8.9.4 Dat indien die eienaars van erwe 8542, 8544, 8568 en 8567 versuim om die oorskrydings te
verwyder, die nodige wetstoepassing ingevolge die Verordening insake Strate uitgevoer word.

8.9.5 Dat die verfraaiing van die westelike sypaadjie van Versterstraat deur middel van grasperke en
siertuine, met die uitsondering van die aanplant van bome, ondersteun en toegelaat word.”

Skrywes dateer 20 en 21 Augustus 2025 ontvang van die onderskeie eienaars van
erwe 8542, 8544 en 8568, word aangeheg as[Bylae 782 tot 273.

Kommentaar van die Superintendent Hoogspanning per e-pos dateer 1 September
205 tesame met lugfoto word hieronder aangehaal:-
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Ek stem saam dat ons nie onredelik moet wees nie en soos die foto wys is die oorhoofse lyn, (in geel
gemerk) basies 1,8 meter vanaf die erfgrens (in pienk gemerk) Die ondergrondse kabel loop 1,2 meter vanaf
die oorhoofse lyn nader aan die pad se kant. Ek verstaan wat die probleem is en die veiligheid van die
inwoners se motors en ook hulle eiendom asook om op die straat 'n venster te hé van jou slaapkamer is
seker maar senu-tergend. Persoonlik sien ons die palisade heinings nie as permanente strukture nie en is
ons uitdaging eerder om die inwoners se opritte en tuine op te grawe agter 'n kabelfout aan en wie moet
dan die herstelwerk en opruiming doen agterna en hoe verkry ons toegang alle ure van die dag?

Versterstraat Oorskreidings

Write a descnption for your map

Die Raad het na aanleiding van die voormelde op 11 Desember 2025 besluit dat ‘n ter
plaatse inspek te Versterstraat uitgevoer word.

Voormeelde ter plaaste inspeksie was uitgevoer op 11 September 2026. Die volgende
Raadslede was teenwoordig:

Raadslid E Links
Raadlid GJ Duimpies
Raadslid AM Slabbert
Raadslid S Essop
Raadslid BEJ Gordon
Raadslid S Jooste

Na bespreking van die aangeleentheid het die teenwoordige raadslede eenparig
aanbeveel:

Dat die Raad volstaan by die besluit geneem op 29 Julie 2025 per item 8.9
B8.20 APPOINTMENT OF AUTHORISED OFFICIAL IN TERMS OF SECTION 35(2) OF THE

SPATTIAL PLANNING AND LAND USE MANAGEMENT ACT, 2013 (SPLUMA})
12/1/B; 12/8/B

Section 35(2) of SPLUMA determines as follows: -

(2) Despite subsection (1), a municipality may authorise that certain land use and land development
applications may be considered and determined by an official in the employ of the municipality.”

With the implementation of SPLUMA Council resolved on 08 June 2015 as follows with
regards to the appointment of an Authorised Official for Beaufort West Municipality: -
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That the Authorised Official will be the Director: Engineering Services, Mr. J.C.L. Smit.”

During a discussion with the Western Cape Department of Environmental Affairs as to
whether the appointment of Authorised Official is linked to the appointed person or to
the designated post, it was indicated that it is considered to be linked to the post.

However, it was advised that the wording of the Council decision of 05 June 2015 in
terms of which the Director: Engineering Services was appointed as Authorised Official,
is debateable whether this function was assigned to the post or to the person.

It was furthermore stated that in the event of an acting scenario the municipality must
ensure that the Authorised Official has sufficient knowledge of town planning and the
law relating thereto.

Given the above there is a risk for the Municipality that in the absence of the Director:
Engineering Services, there will be no Authorised Official to attend to land use planning
applications.

Furthermore, to accept that the person acting in the position of Director:
Engineering Services is automatically the acting Authorised Official could cause a
situation where such acting person may have none or not sufficient knowledge of town
planning and the law relating thereto, which could have detrimental consequences for
the Municipality.

To mitigate the aforesaid risks and uncertainties, Council on 23 January 2017 resolved
to appoint Mr. C.B. Wright as Authorised Official for such period when the Director:
Engineering Services is on leave-/sick leave or out of office for periods longer than two
(2) days.

Due to an administrative oversight, Mr Luzuko Nqgotola upon his appointment as Director
Infrastructure Servies, was not appointed as the Authorised Official for Beaufort West
Municipality. Mr Wright has been acting as the Authorised Official in terms of his
appointment since the resignation of the previous Director Infrastructure, Mr D.C. van
Turha. The delegations approved by Council in respect of land use planning matters,
delegates all actions in this regard to the Director Infrastructure, not allowing a discretion
to sub delegate. Due to the appointment of Authorised Official being a statutory appoint,
such functions and responsibilities cannot be sub delegated.

Given the fact that Council has appointed Mr. Luzuko Nqotola in the position of Director:
Infrastructure Services, coupled with the approved System of Delegations it is
recommended as follows: -

8.20.1 That Mr. Luzuko Nqgotola in his capacity as Director: Infrastructure Services be
appointed in terms of Section 35(2) of SPLUMA, read together with Section
69(1) of the Land Use Planning By-Law, 2019, as Authorised Official with the
authority to execute the powers and duties contained in the applicable register
of delegations.

8.20.2 That Mr C.B. Wright be appointed as Authorised Official for such periods when
the Director: Engineering Services is on leave/sick leave or out of office for
periods longer than two (2) days, or the position of Director Infrastructure is
vacant.
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8.20.3 That the actions and decisions of Mr C.B. Wright as the Authorised Official for
Beaufort West Municipality, since the appointment of Mr Luzuko Nqotola till
date, be condoned.

FOR CONSIDERATION

B-2T_ CONDITIONAL EXEMPTION GRANTED FROM SECTION 43{2] OF THE SPATIAL
PLANNING _AND_LAND USE _MANAGEMENT ACT,_2013 (SPLUMA)] FOR THE

[GEOGRAPHIC AREA OF THE PROVINCE OF THE WESTERN CAPE|
12/1/B; 12/1/5/B

Section 43(2) of SPLUMA determines as follows: -
“ Conditional approval of application
43. (1) An application may be approved subject to such conditions as —

(a) are determined by the Municipal Planning Tribunal; or
(b) may be prescribed.

(2) A conditional approval of an application lapses if a condition is not
complied with, within —

(a) a period of five years from the date of such approval, if no
period for compliance is specified in such approval; or
(b) the period for compliance specified in such approval, which,

together with any extension which may be granted, may not
exceed five years.”

The meaning of the aforementioned section is that when land use approvals are granted
and the applicant does not comply with the conditions of approval within five years from
the date of final approval, such approvals lapses. Nowhere, does SPLUMA allow for the
extension of the aforesaid five-year period contemplated in section 43(2). However, if
an approval were specifically only granted for a shorter period than five years, then in
such a case the applicant/developer can apply for the extension of the approval, but
such extension if granted may in total not exceed five years. In other words, if an
approval was granted for only 3 years, it can only be extended for another two years.

The Western Cape Provincial Government, after the implementation of SPLUMA, with
the support of the Western Cape municipalities, applied to the National Minister of
Agriculture, Land Reform and Rural Development to exempt the geographic area of the
Western Cape from the provisions of section 43(2) of SPLUMA.

The reason for the aforesaid application was that in the event an approval lapses, there
is no legislative mechanism to extend beyond five years. The only way for developers
to obtain further approval is to submit a new application and start a whole new
application process which comes with additional cost, is time consuming and the risk
that the application might not be again approved.

The Minister on 24 January 2020 granted exemption from section 43(2) for the Western
Cape area to allow Western Cape Municipalities to grant land use approvals for up to a
maximum of 10 years. The Minister indicated that the exemption will be valid till for a
period of 15 years (23 January 2035) or till if there is an amendment to section 43(2) of
SPLUMA.
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Attached as [Annexure 274 to 223 is a copy of DEADP Circular 14/2020 dated 14 June
2020.

Referring to paragraph a of General Notice 210f 2020 published by the National Minister
of Agriculture, Rural Development and Land Reform, the then Council did not resolve
to accept the implementation of the exemption. The reasoning behind this was that by
accepting the exemption it could open a back door for developers to wilfully delay
development and by not accepting the exemption it would ensure that development
would commence rather sooner than later.

Given the aforementioned, all land use planning approvals applicable to Beaufort Wes
Municipal jurisdiction area, were and are approved with a compliance period of 5 years
without the possibility to extend such approvals for a further period of time due to the
restriction of section 43(2) of SPLUMA.

The first land use application for a wind farm was finally approved in August 2022, which
means the approval lapses in August 2027. On 3 September 2026, representatives of
Red-Cap, project developers of the Nieuveld Wind Farms north of Beaufort West
enquired whether Beaufort West Municipality accepted the exemption approved by the
National Minister of Agriculture. They furthermore indicated that due to several variable
factors in their project planning there is a possibility that they might not be able to comply
with all the conditions of approval before the expiry date.

The reason why this matter is again brought before Council is to consider whether or
not to accept the exemption from section 43(2) of SPLUMA.

As Council are aware by now it is a given fact that the Nieuveld Wind Farms will be
build and could considerably contribute to the economy of Beaufort West. Although the
developers still are allowed to submit a new application if their current approval lapses,
it would be time consuming and unnecessarily delay development.

Council should however take into account that is the exemption is accepted and
implemented, it will not be limited to one specific development, it will be allowable for
all valid and future land use approvals, but still subject to an application for extension if
the approval stipulated a shorter validity period than 10 years.

Although in terms of General Notice 21/2020, the Minister indicated that as a condition
of implementation municipalities must amend their respective by-laws, there are no
stipulation in Beaufort West Municipality’s Land Use Planning By-Law, 2020, that
stipulates that land use approval or compliance with conditions must be met within five
years from approval thereof. The By-Law only refers to the “applicable period” which by
interpretation means: -

« the period stipulated by the Municipal Planning Tribunal / Authorised Official in the
approval of a land use application;

in the absence of such a period;
« the period stipulated in section 43(2) of SPLUMA

The necessity of amending the Beaufort West Municipality Land Use Planning By-Law,
given the aforementioned interpretation was discussed with senior official from DEADP,
agrees with the aforesaid interpretation. The DEADP officials are furthermore of the
opinion that only those municipalities whose by-law specifically limited land use
approvals to be valid for five years must amend their by-laws to be able to fully
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implement the exemption from section 43(2) granted by the National Minister. Thus, in
the case of Beaufort West Municipality an amendment of the Land Use By-Law is not
required, only a resolution by Council whereby Council resolve to accept and implement
the exemption from the provisions of section 43(2) of the Spatial Planning and Land
Use Management Act, 2013(Act 16 /2013) published under General Notice 21/2020
dated 24 January 2020 (Government Gazette 42972)

A letter dated 18 September 2026 received from the Director: Development
Management from DEADP, confirming their view on the matter, is attached as
Annexure 223 to 2235.

FOR CONSIDERATION

8.22 RESPONSE [FOR [ENGAGEMENT] WITH [COUNCIL REGARDING BUILDING

PHATHELA'MANGCOTO|
14/11/3/2/25

Council on 28 April 2026 per item 8.10 resolved as follows:

“8.10.1 That the Municipality assist the property owners with the necessary administrative processes to
facilitate the exchange of erven.

1.10.2 That the costs be shared 50/50 between the Beaufort West Municipality and the affected
individuals.”

Attached as [Annexure 226 to 227 is a letter dated 16 June 2026 received from Ms.
Nontobeko Njoli in which she acknowledges and confirm acceptance of the Council
Resolution taken on 28 April 2026.

Attached as is a letter dated 24 June 2026 received from Mr. P. Mangcoto
placing on record that he disagree with the Council Resolution taken on 28 April 2026
and outlining his reasons, which is self-explanatory.

Council attention is again drawn to the memorandum attached as Annexure 229 to 230
dated 18 February 2026 received from the Manager: Technical Services, which is self
explanatory

Given the above Council is therefore requested to consider and discuss the letter
received from Mr P. Mangcoto and discusses the following:

8.22.1 That Council takes note of his submission that he did not cause or contribute
to the error relating to the incorrect identification and development of the
property.

8.22.2 That Council considers whether the Municipality should assist with the costs of
the transfer, registration and other related costs needed to resolve the matter.

8.22.3 That Council considers and approves that the Municipality pays the 50%
contribution that was proposed to be paid by Mr P. Mangcoto towards the costs
of the transfer and exchange of Erf 69 and Erf 70.
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8.22.4 That Council considers Mr Mangcoto’s objection to paying 50% of the costs
relating to the transfer and exchange of Erf 69 and Erf 70.

FOR DISCUSSION

[HOUSE, 19 VOORTREKKER STREET: BEAUFORT WEST|
SP: CJ KELLY; 7/1/4

pee separate Minute book

8.24 APPLICATION FOR RENEWAL OF LEASE AGREEMENT FOR THE MUNICIPAL
SP: HR JOOSTE;7/1/4

pee Separate Minute book
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Municipal Manager
Beaufort West Municipalitv

Dear Municipal Manager
TERMINATION OF PARTY MEMBERSHIP: Clir S Essop / DECLARATION OF VACANCY

Please be advised that ClIr Sharifa Essop’s membership of GOOD has been terminated with
immediate effect in terms of Section 15.1 of our Constitution.

In terms of the Municipal Structures Act please declare a vacancy of the GOOD PR seat since
Essop ceases to be a member of GOOD, the party for which she was listed as a candidate.

Please would you confirm that you have declared the vacancy and informed the IEC.

I refer you to our letter 26 November 2021 in which you were informed that | am the GOOD
party’s authorised representative.

Thank you.

Yours faithfully

kot o S o
%L#  SIRKULASIE OPDRAG

BRETT HERRON
Secretary-General

082-018-3264 i
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MFMA Section 66 Monthly Report 5
EXPENDITURE DN STAFF BENEFITS for the PERIOD JULY 2026 - JUNE 2027
DRIGINAL ADIUSTED ACTUAL ACTUAL ACTUAL ACTLAL . ACTUAL ACTHAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ¥TD ACTUAL
TPE OF EXPENDITURE BUDGET BUDGET Jul-26 -Aug-26 " Sep-26 Oce-26 MNow-I% Dec-26 lan-27 Fehb-27 Mar-27 Apr-27. May-27 Jun-27 TOTAL %

Basic 5alary 104,614,951 7,583,708 7,676,216 - 15,259,922 155
Banuses (Performance) 608,280 - %
Cellular and Talaphone 248,400 19,030 19,066 - - 38,116 15%
Housing Beneflts 3,454,045 272,690 272,690 - 545,379 16%
[Travel or Makor Vehicle 475,284 31,851 31;3-51 - 83,702 13%
Acting T51,5630 110,610 115,384 225,995 30%
Banus 1.558,470 26,875 7,680 - 34,554 159
Leave Pay 540,312 68,944 105,384 - - 175,828 33%
Leng Service Award 757,290 194,442 65,080 254,522 34%
Overtime 6,240,423 488,166 475,335 963,501 15%
jScarclty 433,283 34,718 35,615 - 70344 16%
5tand by Allowance 3,025,815 237,817 250,381 - - 488,198 6%
Unifarm-Spetial-Pratective Clothing 266,000 - 0%
|Bargaining Council 63,226 4,510 4,497 4,008 19%
Group Life Insurance 33,845 2,536 2,536 - 5,071 15%
[Medical 3,284,311 271,569 281,453 - - 553,132 1¥%
Pension i?,ﬂv&,lM 1,264,416 1,278,172 - - 2.543,588 15%
Linamploymant Insurance 219,191 63,223 63,403 - 126,632 15%
Post-retlrement Benefit - Medleal 5,992,375 153,722 153,772 307,495 536
[Total Emplayes Related Cost 156,324,438 10,829,545 10,841,032 - 21,670,577 14%
Mote: o Housing Benafits

Essentlal Users 2,517,685 227,160 227,160 - - a0 | 1%
Housing &llowance 529,553 4,130 44,130 - - B,259 17%
fental Allowance 16,800 1,400 1,400 - - 2,800 7%
[Total 3,454,045 272,630 272,690 - - 545,379 159
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MUNISIPALITEIT — MUNICIPALITY — UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipail Manager
Departement Finansiele Dienste / Department Financial Services
ndensie aan die Munisipale Bestuurder/Kindiy address all correspondence to the Munisipal Manager/Y gnke balelwano
mayithunyelwe kuMlawuli kakasipaia
Verwysing Privaatsak/Private Bag 582
Reference 5/10/7/1 Faks/Fax 023-4158108
Isalathiso Tel 0234148133
E-pos ! E-mai
Navrae Lunrinsuaal 112 vonkin amreer
Enquiries  BS Jacobs /"d\ BEAUFORT-WES
Imibuzo sy A BEAUFORT WEST
e e\ BHOBHOFOLO
' 6970

Datum (L w022 )
Date 22 September 2026 - ‘x
Umhia w\“ )

MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT TO COUNCIL TO TEMPORARY SUSPEND CREDIT CONTROL TO ALLOW FOR
A PROCESS TO REVIEW BILLING PROCESS

1. Purpose

The purpose of this itern is to inform council that the Department of Local Government has
indicated its willingness to make a technical team available to investigate the alleged billing
crisis experienced by the municipality.

2. Background

The municipality has received a number of concerns and complaints recating to municipal
billing, including allegations of incorrect and inconsistent billing.

Where instances of concerns and complaints has been noted, the administration allowed
internal audit to investigate the process. Two matters were referred to internal audit whiist
a third one is being investigated by the Director: Financial Services before consideration
is given to submit it to internal audit.

tn light of the seriousness of the concerns raised, the Chief Financial Officer, in support of
the Municipal Manager, obtained the assistance from the Department of Local

Government.

The intervention will provide an opportunity for the municipality and department to assess
the billing processes identify possible issues and develop corrective measures.

3. Proposed Intervention

The Department of Local Government will make a team available to work with the
municipality’s administration to investigate billing concerns, which will include amongst
others

1. Reviewing the municipality billing processes and controls. rs:nwumé"aé

CGPDRAG
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2. Assessing the completeness and accuracy of billing information
3. Develop an action plan to address weaknesses

4. Credit Control implication

It is requested and proposed that council support a temporary and controlled relaxation
of credit control debt collection measures on account subject to investigation.

It should be noted that the municipality is currently required toc maintain a strong focus on
revenue and cash flow management.

5. Recommendation

it is recommended that:

=N

Council notes the proposed support from the Department of Local Government.

2. Support the administration’s cooperation with the departmental team and authorises
the Municipal Manager and Chief Financial Officer and relevant cofficials to provide the
necessary information and assistance.

3. Supports the content of this memorandum and authorises the Municipal Manager and
Chief Financial Officer to implement the necessary administrative measures to give
effect to the above resolution.

BSJacobs
DIRECTOR FINANCIAL SERVICES
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THE CHIEF FINANCIAL OFFICER, CITY OF CAPE TOWN: MR K JACOBY

THE CHIEF FINANCIAL OFFICER, WEST COAST DISTRICT MUNICIPALITY: MR H NIEHAUS

THE CHIEF FINANCIAL QFFICER, MATZIKAMA MUNICIPALITY: MR E ALFRED

THE CHIEF FINANCIAL QFFICER, CEDERBERG MUNICIPALITY; MR } BOOYSEN

THE CHIEF FINANCIAL OFFICER, BERGRIVIER MUNICIPALITY: MR P ERASMUS

THE CHIEF FINANCHAL OFFICER, SALDANHA BAY MUNICIPALITY: MR § VORSTER

THE CHIEF FINANCIAL OFFICER, SWARTLAND MUNICIPALITY: MR M BOLTON

THE CHIEF FINANCIAL OFFICER, CAPE WINELANDS DISTRICT MUNICIPALITY: M3 F DU RAAN-GROENEWALD
THE CHIEF FINANCIAL OFFICER, WITZENBERG MUNICIPALITY: MR C KRITZINGER

THE CHIEF FINANCIAL OFFICER, DRAKENSTEIN MUNICIPALITY: MR B BROWN

THE CHIEF FINANCIAL OFFICER, STELLENBOSCH MUNICIFALITY: MR K CAROLUS

THE CHIEF FINANCIAL OFFICER, BREEDE VALLEY MUNICIPALITY: MR R ONTONG

THE CHIEF FINANCIAL OFFICER, LANGEBERG MUNICIPALITY: MR A MATI

THE CHIEF FINANCIAL OFFICER, OVERBERG DISTRICT MUNICIPALITY: MR § STANLEY

THE CHIEF FINANCIAL OFFICER, THEEWATERSKLOOF MUNICIPALITY: MR A RIDDLES [ACTING}
THE CHIEF AINANCIAL OFFICER, OVERSTRAND MUNICIPALITY: R D LOUW

THE CHIEF FINANCIAL QFFICER, CAPE AGULHAS MUNICIPALITY: MR W JONKER

THE CHIEF FINANCIAL OFFICER, SWELLENDAM MUNICIPALITY: MS E WASSERMANN

THE CHIEF FINANCIAL OFFICER, GARDEN ROUTE DISTRICT MUNICIPALITY: AR R BOSHOFF
THE CHIEF FINANCIAL OFFICER, KANNALAND MUNICIPALITY: MR L STEENKAMP

THE CHIEF FINANCIAL OFFICER, HESSEQUA MUNICIFALITY: MR G GOLIATH

THE CHIEF FINANCIAL QFFICER, MOSSEL BAY MUNICIPALITY: MBS THYS

THE CHIEF FINANCIAL OFFICER, GEORGE MUNICIPALITY: MR R DU PLESSIS

THE CHIEF FINANCIAL QFFICER, OUDTSHOORN MUNICIPALITY: MR G DE JAGER

THE CHIEF FINANCIAL QFFICER, BITOU MUNICIFALITY: MR C MAPEY]

THE CHIEF FINANCIAL OFFICER, KNYSNA MUNICIPALITY; M5 B LUBELWANA [ACTING)

THE CHIEF INANCIAL OFFICER, CENTRAL KAROO DISTRICT MUNICIPALITY: M$ K MAKALIMA
THE CHIEF FINANCIAL OFFICER, LAINGSBURG MUNICIFALITY: MS L MOKGOUIE

THE CHIEF FINANCIAL OFFICER, PRINCE ALBERT MUNICIPALITY: MR B METEMBO

THE CHIEF FINANCIAL OFFICER, BEAUFORT WEST MUNICIPALITY: MR B JACCBS

THE HEAD OFFICIAL: PROVINCIAL TREASURY [MS J GANTANA)

THE DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES (MR ¥ SENNA|

THE DEPUTY DIRECTOR-GENERAL: GOVERNANCE AND ASSET MANAGEMENT (MR | SMITH)
THE CHIEF DIRECTOR: PUBLIC FOLICY SERVICES {MR O WILLCOX)

THE CHIEF DIRECTOR: PROVINCIAL GOVERMMENT PUBLIC FINANCE (M5 A PICK)

THE CHIEF DIRECTOR: LOCAL GOVERNMENT PUBLIC FINANCE {MR S KENYON)

THE CHIEF DIRECTOR: ASSETMANAGEMENT {MS N EBRAHIM}

THE CHIEF DIRECTOR: FINANCIAL GOVERNANCE (MR A HARDIEN)

THE CHIEF FINANCIAL OFFICER {MS A SMIT}

THE HEAD OF MINISTRY {MS C VARNEY}

THE DIRECTOR,
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR;
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:
THE DIRECTOR:

BUSINESS INFORMATION AND DATA MANAGEMENT (MS T BOSSER) [ACTING)
CORPORATE GOVERNANCE {MS M VAN NIEKERK}

FISCAL POLICY {MS$ C HORTON) {ACTING]

INFRASTRUCTURE {MR Z MA JIET)

LOCAL GOVERNMENT ACCOUNTING {MR F SALIE]

LOCAL GOVERNMENT BUDGET OFFICE {DR M BOOYSEN]

LOCAL GOVERNMENT REVENUE AND EXPENDITURE {GROUF ONE] {MS K NEETHLING)
LOCAL GOVERNMENT REVENUE AND EXPENDITURE (GROUP TWO) {MR | TSIE}
LOCAL GOYERNMENT MFMA COORDINATION {MR D CRONJE]

LOCAL GOVERNMENT SUPPLY CHAIN MANAGEMENT [MS S ROY)

PROVINCIAL GOVERNMENT ACCOUNTING {MS T MFAMANA)

PROVINCIAL GOVERNMENT BUDGET OFFICE [MR P PRINSLOO) [ACTING)
PROVINCIAL GOVERNMENT PUBLIC FINANCE (MR $ ARNOLD] {ACTING]
PROVINCIAL GOVERNMENT SUPPLY CHAIN MANAGEMENT {MS L CUPIDO) [ACTING}
STRATEGIC AND OPERATIONAL MANAGEMENT SUPPORT (MS N ISMAIL)

SUPPORTING AND INTERLINKED FINANCIAL SYSTEMS (MR B GORDON}

THE PROVINCIAL AUDITOR
MASTER RECORDS OFFICIAL: BUSINESS INFORMATION AND DATA MANAGEMENT

THE DEPUTY DIRECTOR-GENERAL: CORPORATE ASSURANCE, DEPARTMENT OF THE PREMIER {#45 H ROBSON)

THE HEAD OF DEPARTMENT: LOCAL GOVERNMENT

THE CHIEF DIRECTOR: INTEGRATED SERVICE DELVIERY — DEFARTMENT OF LOCAL GOVERNMENT

THE CHIEF DIRECTOR: MUNICIPAL PERFORMANCE MONITORING AND SUPPORT- DEPARTMENT OF LOCAL GOVERNMENT
THE CHIEF DIRECTOR: DISASTER MANAGEMENT AND FIRE BRIGADE SERVICES — DEFARTMENT OF LOCAL GOVERNMENT
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RE: CONSISTENT ENFORCEMENT OF DEBT COLLECTION AND CREDIT CONTRCOL MEASURES FOR
COUNCILLORS AND EMPLOYEES

1.2

1.3

2.1

2.1

2.1.4

2.1.5

PURPOSE

The purpose of this circular is to remind municipalities of their statutory obligations to ensure shict
compliance with the Code of Conduct for Councillors {Schedule 7 of the Municipal Structures Act),
the Code of Conduct for Councillors Regulations {GN 3538, GG 48786, published on 14 June 2023},
and all other applicable legislation regulating the financial obligations of municipal councillors and
employees,

This circuiar further seeks fo strengthen the implementation and enforcement of municipal credi
confrol and debt collection measures in respect of serving councillors, outgoing councillors, and
municipal employees. It serves to reinforce the responsibility of all councillors and employees o
maintain their municipal accounts in good standing and to settle all municipal charges when due.

Additionally, this circular serves as a critical reminder of PT Circular 12 of 2025, which underscores the
necessity of consistently applying credit control and debt collection measures throughout the year,
inctuding during the festive secson. Consistently enforcing credit control protections safeguards
municipal revenue, prevents selective enforcement, ensures the sustainable delivery of public
services, and complies with the constitutional principle of equality before the law.

LEGAL CONTEXT AND STATUTORY FRAMEWORK

The duty of municipalities to collect revenues far services rendered is firmly established in municipal
legislation. The relevant statutory provisions governing this mandate include:

Local Government: Municipal Systems Act, 2000 {Act No. 32 of 2000} [MSA]: Section 94 obligates a
municipality to callect all money due and payabile toit. To give effect to this duty, Section $8 requires
the Municipality to adopt, maintain, and implement a credit control and debt collection policy
consistent with its rates and tariff policies, which must be given legal effect through municipal by-
laws.

Code af Conduct for Councillors {Schedule 7, Municipal Structures Act): item 14 explicitly prohibits o
councillor from being in arrears to the Municipality for rates and service charges for a period longer
than three {3) months. Failure to comply constitutes a breach of the Cade of Conduct.

Code of Conduct for Cauncillors Regulations, 2023 {GN 3538): These regulations provide procedural
steps formanaging councilior arrears. The Municipal Manager must notify a councillor in writing when
thelr account is in arrears for mare than two (2} months and request settlement. If arrears exceed
three (3) months, the Municipal Manager must immediately refer the matter to the Speaker, who is
legally required fo ensure the outstanding debt is recovered. This procedure applies uniformly,
including fo newly elected counciliars.

Staff Arrears (Schedule 2, Section 10 of the MSA): Municipal staff members are prohibited from being
in arrecirs on their municipal accounts for more than three (3} months. The Municipality is empowered
to automatically deduct any outstanding amounts from the staff member's salary after this period.

Local Government: Municipal finance Management Act, 2003 [Act No. 56 of 2003) [MFMA]:
Compels the implementation of effective revenue management systems. This duty requires the
Municipal Manager and delegoted officials to actively implement credit control procedures to
recover arrear amounis frem both staff and councillors.

TREASURY MUNICIPAL CIRCULAR: CONSISTENT ENFORCEMENT QF DEBT COLLECTION AND CREDIT CONTROL MEASURES
FOR COUNCHLORS AND EMPLOYEES
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Policy Interference: In terms of Section 173(5}){a} of the MFMA, any councillor or municipal official
who interferes with ihe implementation of a municipality's approved credit control policy commits
an offence. Upon conviction, such interference carries a statutory penalty of a fine or imprisonment
for up to five (5) years.

Financial Misconduct: In terms of Section 171 of the MFMA, the failure by an official to properly
implement the approved credit control policy constitutes financial misconduct, The Municipality is
legally obligated fo investigate such failures and, where necessary, institute formal disciplinary
proceedings.

KEY FINANCIAL AND GOVERNANCE RISKS

Faiing to enforce credit confrol measures against councillors and employees creates severe
operationol and governance risks. Municipalities must actively mitigate the following vulnerabilities:

Financiai Instakllity: Failling to recover debt owed by public officials results in immediate revenue
losses, cash flow constraints, and an increase in imecoverable debt, which directly threatens the
financial sustainability of the Municipality and service delivery.

Regulatory Non-Compliance: Inconsistent application of credit control policies represents a breach
of statutory duties, resulting in adverse municipal audit findings, weak internal governance controls,
and heightened regulatory scrutiny.

Erosion of Fublic Confidence: Applying rules to ordinary citizens while exempting public officials
undermines public confidence, weakens the broader societal payment culture, and exposes the
Municipality to significant reputationcl and legal risks.

REQUIRED ADMINISTRATIVE AND CREDIT CONTROL ACTIONS

Te ensure compliance with the legislative framework. municipal administrations are requested to
assist in implementing the following credit control and administrative actions:

WUIgUINg LOUNCIors | nnimedidiely. Impierment . measures 10 | scneduie / (ifem 14) of
recover dll outstanding debt prior to the | Municipal Structures Act.
expiration of their term. Municipalities must
deduct any outstanding balances from final
remuneration, allowances, gratuities, or
other monies due to them, in accordance
with local palicies and in compliance with
applicable legislation,

Incoming/Newly | Ensure that any incoming councilior whose | Schedule 7 (ltem 14) of
Elected Councillors municipal aecounts are in arrears enters into | Municipat Structures Act.
a formal, binding repayment agreement
immediately upon taking office, which must
inciude provisicns for automatic salary and
allowance deductions to bring their
accounts up to date,

TREASURY MUNICIPAL CIRCULAR: CONSISTENT ENFORCEMENT OF DEBT COLLECTION AND CREDIT CONTROL MEASURES
FOR COUNCILLORS AND EMPLOYEES
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THE ADMINISTRATOR
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BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alte korrespondensie aan die Munisipate Bestuurder/kindly address all corespondence to the Municipal
Manager/Yonke imbalelwane mayithunyelwe kuMlawuli kaMasipala

Verwysing Privaatsak/Private Bag 582
Reference 21121112 Faks/Fax 023-4151373
Isalathiso Tal N2 A4 40050
Navrae el
Enquiries F Sabbat BEAUFORT-WES
Imibuzo BEAUFORT WEST
BHOBHOFOLO
Datum 22 September 2026
Date

MEMORANDUM TO COUNCIL
REFERRALS OF ALLEGATIONS OF FINANCIAL MISCONDUCT

1. Purpose of the report.

Allegations of financial misconduct has to be referred to the Disciplinary
Board Committee by Councit within 7 days.

2. Allegations that came to my attention.

2.1 Good Hope municipal account 3246 — Non-compliance the Customer Care,
Debt Collection and Credit control policy. No water was levied on account for
8 months.

2.2 Bastiaanse Secondary School account 6271 — Non-compliance to the
Customer Care, Debt Collection and Credit control policy. Official other than
Credit Control officials determined arrear amount to be paid without proper
authorisation.

2.3 Mr. C Wynne — No monthly staff deduction was levied for lease agreement.
Non-compliance to the contractual lease agreement with the Municipality.
This constitute a breach of contract of the stipulations of the lease
agreement,

3. Legal/Legislative framework.
To comply with the Municipal Finance Management Act 56 of 2003 (MFMA),

Municipal regulations on financial misconduct procedures and criminal
proceedings.

4. Annexures attached
4.1 Municipal letter to Good Hope Café — Annexure A
4.2 Municipal letter to Bastiaanse Secondary School — Annexure B
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4.3 Municipal Account of Mr. C Wynne of August 2026 — Annexure C
4.4 The Municipal regulations on financial misconduct procedures and
criminal proceedings Annexure D.

5. Recommendations
That Council refer the allegations of financial misconduct to the Disciplinary
Board Committee to conduct a preliminary investigation in terms of section 5
of the Municipal regulations on financial misconduct procedures and criminal
proceedings.

Yours Truly

Xt

F SABBAT
ACTING MUNICIPAL MANAGER
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12358780 Hl% 0
NISIPALITEIT - MUNICIPALITY - UMASIPALA-WASE '™ *
:AUFORT-WES/BEAUFORT WEST/BHOBHOFOLO Flne
Kantoor van die Munisipale Bestuurder { Office of the Municipal Manager
‘ Departement Finansiele Dienste / Depariment Financial Services
vas s s oapONdEnste aan die Munisipale BestuurdarKindly address all comespondence to the Municipal Menager¥onke baletwang
mmm KM= kaMasl paisa
Varwysing Privaatsak/Prikite ‘Bag’ 582
Reference  5/10/2 Faks/Fax 023-4158108 |
Isalathiso Tel $23-4148133
E-poa } E-meil admin@bzaufe  sest.gov.za
Navrae Donkingtraat 112 Donkin Street
Enguiries  $G Antonie BEAUFDRT-WES
Imibuzo SEAUFORT WEST
BHOBHOFOLOD
Datum ae7¢
Date 11 September 2026 - .-,16: .
Umhia - e &
HE L
The Owner
Goodhope Café

RE: Account 3246 - Verification of Electrical Readings and KVA Charges

The Beaufort West Municipality refers to the subject matter along with concerns raised in your
lefter dated 13 August 2026.

The Municipality has reviewed the electrical consumption and meters reading applicable to
account 3246,

Based on the review conducted, the meter reading reflected on the account are correct and
represent actual consumption. The readings are therefore not estimated readings, and the
electricity consumption billed to the account is based on actual readings obtained from the
meter. Readings were aisc provided by yourselves.

The Municipality has also reviewed the KVA charges applicable to the account. The KVA
charges are determined with reference to the customer's elsctricity usage and capacity
requirements of the premises. These charges are therefore applicable based on the capacity
required to supply the premises and the nature and level of electricity usage associated with
the account. .
Goodhope Café should therefore request the services of an independent contractor to
determine if a lesser KVA can be applied, the option of a prepaid electricity meter can even
then be considered. .

The customer is then requested {o setile the account in accordance with the amounts bified.
On the arear payments, or arrangement can be entered into in line with councils approved
credit control policy.

'SIRKULASIE GPDRAG
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Should the business require further clarification regarding the caiculation of KVA, the customer
is welcome to engage further.
Yours faithfully A
\f\a\ .
- -';i::i
= VA T

BS Jacobs . T
Chief Financial Officer TR

Beaufort West Municipality
fIsix

WA
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NISIPALITEIT - MUNICIPALITY — UMASIPALA-WASE . . -5« .
AUFORT-WES/BEAUFORT WEST/BHOBHOFOLO <\ \o
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Kantoor van dis Munisipale Bestuurder / Office of the Municipal Manager
Departement Fingnsiele Dianste / Department Fingagial Services

T vy assvuner sie Komespondensie aan die Munisipake BestuurdenKindly address all eomespondence o the Municipal Managqtﬂgnka batgtwano
meyfihanyetws kutiawal kaMasipata

Verwysing Prlvaatsakar‘m Bag 582
Reference 5/10/2 Faks/Fax 023-4158108 .
Isalathiso Tl ¢ 023-41431 aa
% E-pos { E-mall admin@bea o
Navrae , Donkinstraat 112 Donkln Street
Enquides 5G Anlonie BEAUFORT-WES
imlbuza BEAUFORT WEST
uEHOBHOROLO
Datum N8 Ny 2 i 6970
Date 11 September 2026 W eblibibalind s At ¢
Umbhla
The Principal: Bastiaanse Secondary School S 97

Mr N Lamani
RE: Account 6271- Bastiaanse Secondary School Hostel- Outstanding balance

The Beaufort Wast Municipality refers o the above mentioned municipal account relating to
the Bastiaanse Secondary School Hostel. TR P

The Municipality has reviewed the account and the payments received to date. Based on the
available information and payments received the cumment monthly payment made towards the
account is insufficient {o settle the current monthly charges, i.e the payment made is

R45 000, which is below the currant charge in excess of R100 000.

It is therefore important that the current account is settled in full on a monthly basis to
prevent the ammear balance from continuing fo increase.

The Municipality further notes that there were months during which the water consumption
was not accounted for on the account. However, the absence of consumption being
accountad for during these periods does not mean that the water service was not available
or the Hostel did not benefit from the consumption of water. The hostel continued to receive
and utilise the water during these periods, and the applicable consumption therefore remains

payabia.
Following the review undertaken, the Municipality has found no errors on account 6271 that
would warrant the reversal or adjustment on the outstanding charges. 1 e outstanding
balance is consequently regarded as valid and payable.
As at 11 September 2026, the arrear balance on Account 6271 amounts to R626 280.28.
in order to address the outstanding balance the following is recommended;

1. Pay the current account in full each month.

2. Submit a formal written request to the Municipal Council for consideration of payment
amrangement in respect of the outstanding balance of R826 280.28

R A g
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The request for & payment arrangement should clearly indicate the proposed monthiy
instalment and the desired period. Such an arrangement will be subject to consideration and
approved by Council and should not be regarded as approved until formal confirmation has
been approved by the Municipality.

Your urgent aftention and cooperation in this matter will be supported.

Yours faithfully e
}
BS Jacobs
Chief Financial Officer
Beaufort West Municipality
Hisix
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Reproduced by Sabinat Onlinz in termy of Government Printer’s Copyright Authority No. 10505 dated 02 February 1998

4 No. 37699 GOVERNMENT GAZETTE, 30 MAY 2014

CHAPTER 4
GENERAL
13.  Application of Chapter
14,  Preparation of information documents on alleged financial misconduct and
financial offences
15.  Tabling of informatien docurnents in municipal council or board of directors of
municipal entities
16.  Reporis on disciplinary proceedings and criminal charges
17. Procedures for confidential reporting of financial misconduct and financial
offences
18,  Proteciion of officials reporting aflegations of financial misconduct and
financiai offences
18.  interventions by treasury
20.  Transitional arrangements
21.  Short titte and commencament

This gazetie is also available free onling at www.gpwonline.co.za
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6 No, 37699 GOVERNMENT GAZETTE, 30 MAY 2014

(d} an official of a municipal entity other than its accounting officer, to that
accounting officer.

{2) The mayor, the accounting officer or chairperson of the board of
direciors, as the case may be, must table an allegation referred to in sub-
regutation (1) before the municipal council or, board of directors in the case of
municipal entities, not later than seven days after receipt thereof or at the next
sitting of the council or the board cof directors.

(3) The person to whom an allegation of financial misconduct has been
reported in terms of sub-reguiation {1) must ensure that the report is treated in
a confidential manner.

(4}  This regulation must not be read as preventing a person from laying a
criminal charge with the South African Police Service against any councillor,
member of the board of directors of a municipal entity, or official of a
municipality or municipat entity in relation to any conduct that may constitute
an offence in terms of Part 2 of Chapter 1% of the Act.

(5) An official against whom an allegaticn of financial misconduct is made
must be given an opportunity to make written representation to the
municipality or municipal entity as to why he or she should not be suspended,
within seven days of being notified of the allegation.

Establishment of disciplinary board and its functioning

4, (1) A municipal council or board of directors of a municipal sntity must
establish a disciplinary board to investigate allegations of financial
misconduct in the municipality or municipal enfity, and to monitor the
institution of disciplinary proceedings against an alleged fransgressor.

(2) A disciplinary board is an independent advisory body that assists the

council or the board of directors with the investigation of allegations of
financisl misconduct, and provide recommendations on further steps to be
taken regarding disciplinary proceedings, or any other relevant steps to be
taken.

{(3) A disciplinary board must consist of maximum five members appointed

on a part- ime basis by the council or beard of directors for a period not
exceeding three years, in accordance with a process as determined by the
municipal council or board of directors.

{4) A member of a disciplinary board must-

(a) be a natural person;

(b) be a citizen or permanent resident of the Republic and resident in the
province where the municipality is situated; and

(c) not be disqualified under sub-reguiation (5).

(5) The following persons are disqualified from membership of a
discipiinary board:
{a) a person who has been convicted of an offence in terms of this reguiation or
any other legislation;

This gazette iz also available free online at www.gpwonilne.co.za
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(c) where the cost, the seniority of the afleged transgressor and the ssriousness
or sensifivity of investigating the alleged financiai misconduct, warrants such a
step, by--

i} a person appointed by the councit or board of directors who has
appropriate specialist expertise and who is not an official of the
municipality or municipal entiy; or

(i} an independent feam of investigators appeinted by the council or the
board of directors; _

in accordance with the applicable supply chain management prescripts.

{5) A team of invesligators appointed in terms of sub-regulation (4)(c)ii)
may include—

{a)  a person, other than an official of the municipality or municipal entity, with
appropriate specialist expertise, designated by the municipal council ar the
board of directors; or

(b) an official of the department responsible for local government in the refevant
province, designated by the department; or

{c) an official of the provincial treasury or the National Treasury, designated by
the relevant treasury.

{6) The investigator or investigating team appointed in terms of sub-
regulation (4){c) must, within a period of 30 days of the appointment, submit a
report with recommendations to the mayor or accounting officer as may be
appropriate.

Investigation of allegation of financial misconduct and submission of reports

6. &) A municipality or municipal entity must develop terms of reference for
an investigation, in terms of regulation 5, within seven days of receipt of a
raferral from a disciplinary board for approval by the council or the board of
directors.

{2} if the council or the board of directors has not acted on the
recommendation by the disciplinary board that the financial misconduct is
founded and sufficient grounds exist {o wamant a full investigation into the
allegation, the disciplinary board may request the provincial freasury or ihe
National Treasury for assistance and a possible intervention in terms of
regulation 19.

3 After completion of a fuil investigation, the investigator must-

(a) compile a report on the investigation,;

(b)  submit its reporl to the mayor or the chairperson of the board of directors and
the accounfing officer together with its findings and recommendations, i
applicable, regarding disciplinary steps that should be taken against the
alleged transgressor; and

(c) immediately inform the speaker of the council of the submission of the reporl
referred fo in paragraph {b), and also submit a copy of the report to the
provincial freasury and the National Treasury.

{4 The mayor, speaker, accounting officer or the chairperson of the board
of directors must table the report of the investigation referred o in sub-

This gazetle is also available free online at www.gpwonline.co.za
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{a) a councillor of a municipality, to the designated official, the Minister of
Finance and the MEC for finance; -
() the speaker of a municipality, to the mayor of the municipality;
(c) a member of the board of directors of a municipal entity, 1o the

designated official or, if the designated official is implicated, to the
mayor and the accounting officer of the entity's parent municipality.

{2) An allegation referred to in sub-regulation (1){a) or (b) must be dealt
with in terms of the Code of Conduct for Councillors in Schedule 1 to the
Municipal Systems Act.

(3)  An allegation referred to in sub-regulation 1(c} must be dealt with in
terms of the Code of Conduct for directors and members of staff of municipal
entities in secticn 93L of the Municipal Systems Act.

Reporting of alleged financial offence to South African Pelice Service

10. (1) Where & financial offence has been committed by any person referred
to in section 173 of the Act, the accounting officer or, if the accounting officer
is involved, the municipal council or board of directors of the municipal entity,
as the case may be, must report the alleged financial offence to the South
African Police Service.

(2) I there is a liketihood of further financial oss for a municipality or
municipal entity as a result of a financial offence, the accounting officer,
council or board of directors must report the matter without delay to the
South African Police Service and not await the completion of any
investigation referred to in regutations § and § related to the financial
offence.

(3) Where a financial offence is successfully prosecuted, the judgment
must be reported to the National Treasury, together with fuli details of the
convicted person, the name of the municipality where the offence was
committed and the sanction that was imposed.

Allegations of financial offences not amounting to breaches of Code of
Cenduct for Councillers

114. {1) The designated official must, on receipt of a report of alleged financial
offence referred to in section 17 3{4) or (5) of the Act by a councilior-
(a) authorise an investigation of the facts and circumstances of the
alleged financial offence; and
{b} give that councilior an opportunity to make, within five days, a written

submission with regard io the alleged financial offence.

(2} As soon as the designated official has complied with sub-reguiation
(1), the designated official must submit a report, within five days of
completing the investigation, on the ouicome of the investigation to the
municipal council.

This gazette is also available free online at www.gpwonline.co.za
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Preparation of information document on alleged financial misconduct and
financial offences

14.

(@)
(b
(c)

(d}
)]

{a)
{b}
{c)
(d)
(e
{f)
(g
{h)

(1) The municipality or municipal entity must prepare an information
document on any alleged financial misconduct or financial offence stating-

the name and position of the person against whom the aliegation was
made;

a summary of the facts and circumstances of the alleged financial
misconduct or financial offence, including the monetary value involved;
any disciplinary steps taken or to be taken against the person
concerned, or if no disciplinary steps have been or are to be taken, the
reasons for that decision, '

in the case of a financial offence, the case number issued by the South
African Police Service; and

any steps taken or fo be taken to recover any unauthorised, irregular
or fruitless and wasteful expenditure incurred as a rasult of the alleged
financial misconduct or financial offence in terms of section 32 of the
Act.

(2) The municipaiity or municipal entity must within five days of finalising
the information document submit it, together with any investigation report
compiled in terma of regulation 5 and 6 to—

the mayor of the municipality,

the accounting officer of the parent municipality,

the chairperson of the board of directors;

the MEC for local government in the province,

the national department responsible for local government;
the provincial treasury;

the National Treasury; and

the Auditor-General;

Tabling of information document in municipal council or board of directors of
municipal eniities

18,

(1) The mayor of a municipality or the chairperson of the board of
directors rmust table the information document submitled in terms of
regulation 14(2) in the municipal council or the board of directors at the first
meeting of the councit or the board of directors after receipt of the document.

(2)  Any resoiutions taken by the municipal councli or the board of directors
relating to the information document referred te in sub-regulation (1) must be
reported to the provincial treasury and the natlonal treasury.

(3) I the mayor, the accaunting officer or the chairperson of the board of
directors, as the case may be, is of the view that the alieged financiat
misconduct or financial offence may have a significant impact on the
finances of the municipality, and that the funds need to be recovered from
the alleged transgressor concermned, the mayor must request the speaker cf
the municipal council to convene & special meeting of the council to discuss
the recoverability of the funds in accordance with section 32 of the Act.

This gazette is also available free online at www.gpwonline.co.za
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Transitional arrangements

20. Any disciplinary process instituted before the commencement of these
Reguiations and not yet completed-

(a} must be finalised in terms of the prescripts applicable at the time when
the process was insfituted; or
{b) may, by agreement in writing between the affected official, political

office-bearer or director of the municipal entity and the municipal
council or board of directors, be finalised in terms of these
Regulations.

Short title and commencement

21, These Regulations are called the Municipal Regulations on Financial
Misconduct Procedures and Criminal Proceedings and takes effect on 1 July
2014.

This gazette is also available free online at www.gpwonline.co.za
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MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

MINUTES OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE: 31 AUGUST
2026

The above matter reffered.

“In terms of the MFMA 56 of 2003, section 166 (2) states:

“An audif committea is an independent advisory body which must—

(e} advise tha municipal council, the polifical office-beerers, the accounting officer and the management staff
of the municipality, or the board of directors, the eccounfing officer and the management staff of the
municipal entity, on matters relating to—

{i) internel financial controf and internal audits;

{ii} risk management;

(i} accounting policias;

{iv} the adequacy, reliabilily and accuracy of finenciel reparting and information;

{v) perfarmance management;

{vi} effeclive govemnance;

{vii) compliance with this Act, the annual Division of Revenue Act and any other applicable legisiation;
{viii} performance evaluation; and

(ix) any other issues referred fo it by the municipality or municipal entity;”

The minutes must be submitted to Council for acceptance and approval.

That the report submitted by Mr. Adams be tabled in Council.

Yours truly o T
CaRKULASIE QPDRAG

(SIRKULATIE ] ==
et Tt |

RA NAIDOO o :
INTERNAL AUDITOR ?‘ﬂO A
i
| |

|
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Minutes of the Audit and Performance Audit Committee Meeting of the
Local Councll for Beaufort West Municipality
held in the Gouncil Chambers and Virtual,
Beaufort West
on Monday, 31 August 2026 at 09:50
Teenwoordig:
Mnre. S. Ngwevu (Voorsitter), W Phillips, N Gabada en M Adams
In diens:
Interne Quditeur [Me. RA Naidoo], Mnre L Ngotola, B Jacobs, MC Tshibo, F Sabbat en Raadslid
S Essop (MPAC Voorsitter het bygewoon online), het die vergadering bygewoon.
1.  OPENING AND WELCOMING
The Chairperson welcome all present at the meeting.
2. APQLOGIES
Mr. A Makendlana, the Deputy CFQ, Mrs. Z Gabier, Mrs L Mbeleki and Mr. S Afrika apologised.
3. DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL: CHIEF
DIRECTORATE: INTERNAL AUDIT
512211

That it be noted that the Audit Committee members have signed the declaration of interest form
attached as Annexure 001 to 002 to this minutes and it will be sent to the online attendees.

NOTED

4, MINUTES/REPORT OF A PREVIOUS AUDIT COMMITTEE MEETING HELD ON 25 JUNE
2026
5/12/212

Matters arising: None

RESOLVED

Mr. Gabada seconded by Mr. Adams proposed that the minutes/report of the previous Audit and
Performance Audit Committee meeting held on 25 June 2026 be approved and accepted.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

MINUTES/REPORT OF A PREVIOUS SPECIAL FRAUD AND RISK MANAGEMENT
COMMITTEE MEETING HELD ON 17 JUNE 2026
5M12/2{2

Mr. Adams the Chairperson of the Risk Commitiee gives a short overview of the meeting.
Matters arising: None

RESOLVED
Mr. Phillips seconded by Mr. Adams proposed that the minutes/report of the previous special

Fraud and Risk Management Committee meeting held on 17 June 2026 be approved and
accepted.

MINUTES/REPORT OF A PREVIOUS FRAUD AND RISK MANAGEMENT COMMITTEE
MEETING HELD ON 11 AUGUST 2026
5/1212/2

Mr. Adams the Chairperson of the Risk Committee gives a short overview of the meeting.
Matters arising: None
RESOLVED

Ms. Naidoo seconded by Mr. Adams proposed that the minutes/report of the previous Fraud
and Risk Management Committee meeting held on 11 August 2026 be approved and accepted.

BEAUFORT WEST MUNICIPALITY: AD-HOC INVESTIGATION REGISTER 2026/2027:
5/12/2/2

Ms. Naidoo stated that the reports are included in the agenda and the review of the draft AFS
report was emailed to the members on 26 August 2026.

RESOLVED

That the Ad-hoc investigation register for 2026/2027 of Beaufort West Municipality attached as
annexure 021 of the agenda be accepted and approved unanimously by the Audit and
Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: 2" BI-ANNUAL REPORT OF THE AUDIT
COMMITTEE FOR 01 JANUARY 2026 — 30 JUNE 2026
5/12/2/2

RESOLVED

That the 2°d Bi-Annual report of the Audit and Performance Audit Committee from 01 January
2026 — 30 June 2026 of Beaufort West Municipality attached as annexure 022 to 027 of the
agenda be accepted and approved unanimously by the Audit and Performance Audit
Committee.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT ANNUAL REPORT FROM THE
INTERNAL AUDITOR TO THE AUDIT AND PERFORMANCE AUDIT COMMITEE FOR THE
PERIOD 01 JULY 2025 — 30 JUNE 2026

5/12/211

Ms. Naidoo gives a short overview of the report. Mr. Sabbat stated that ito the GIAS Internal
Audit and Risk Management must be split. Mr. Adams stated that the Internal Auditor is under
pressure and a CRO must be appointed. Mr. Sabbat stated that vacancies are an issue.

RESOLVED

That the Internal Audit annual report from the Internal Auditor to the Audit and Performance
Audit Committee for the period 01 July 2025 - 30 June 2026 of Beaufort West Municipality
attached as annexure 028 to 062 of the agenda be accepted and approved unanimously by the
Audit and Performance Audit Cornmittee.

BEAUFORT WEST MUNICIPALITY: COMBINED ASSURANCE REPORT: QUARTER 4
FOR 2025/20286:
5M2/21

Ms. Naidoo stated that there are no comments from management as the Chairperson of
FARMCO stated that a meeting with APAC and Council must first be held.

RESOLVED
That the Combined assurance reports for quarter 4 of 2024-2025 of Beaufort West

Municipality attached as annexure 063 to 065 be accepted and approved unanimously by the
Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT POLICIES 2027

51121212

Ms. Naidoo stated that the policies must be reviewed annually and approved by the APAC.
RESOLVED

That the Internal Audit policies of Beaufort West Municipality attached as annexure 066 to

075 be accepted and approved unanimously by the Audit and Performance Audit Commitiee.

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT PROCEDURE MANUAL 2027
5/12/212

Ms. Naidoo stated that the policies must be reviewed annually and approved by the APAC.
RESOLVED
That the Internal Audit procedure manua! of Beaufort West Municipality attached as annexure

076 to 095 be accepted and approved unanimously by the Audit and Performance Audit
Commitiee.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT CHARTER 2027
512/2/2

Ms. Naidoo stated that the Charter must be reviewed annually and approved by the APAC.
RESOLVED

That the Internal Audit charter of Beaufort West Municipality attached as annexure 096 to
1162 be accepted and approved unanimously by the Audit and Performance Audit
Commitiee.

BEAUFORT WEST MUNICIPALITY: AUDIT AND PERFORMANCE AUDIT COMMITTEE
CHARTER 2027
5/12/2/2

Ms. Naidoo stated that the policies must be reviewed annually and approved by the APAC. The
Charter was amended to include number 11 on annexure 125 and 15 on annexure 131 as there
are confidential information leaking to the public,

RESOLVED

That the Audit and Performance Audit Committee charter of Beaufort West Municipality
attached as annexure 117 to 132 be accepted and approved unanimously by the Audit and
Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: QUALITY ASSURANCE AND IMPROVEMENT
PORGRAM 2027 (QAIP}
5/12/2/2

Ms. Naidoo stated that the policies must be reviewed annually and approved by the APAC.
RESOLVED
That the Quality assurance and improvement program of Beaufort West Municipality attached

as annexure 133 to 139 be accepted and approved unanimousty by the Audit and Performance
Audit Committee,

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT STRATEGY 2027
&M2/2/2

Ms. Naidoo stated that the strategy must be reviewed annually and approved by the APAC.
The Strategy will also be submitted to Council for final approval.

RESOLVED

That the Internal Audit Strategy of Beaufort West Municipality attached as annexure 134 to 150
be accepted and approved unanimously by the Audit and Performance Audit Committee.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

BEAUFORT WEST MUNICIPALITY: COMBINED ASSURANCE POLICY: 2027
5/12/2/2

Ms. Naidoo stated that the policies must be reviewed annually and approved by the APAC. The
policy was also approved by the FARMCO on 11 August 2026.

RESOLVED

That the Combined Assurance Policy of Beaufort West Municipality attached as annexure
151 to 159 be accepted and approved unanimous098ly by the Audit and Performance Audit
Committes,

BEAUFORT WEST MUNICIPALITY: AUDIT ACTION PLAN PROGRESS AND FINAL
REPORT 30 JUNE 2026
5/1212/2

Ms. Naidooc gives an overview on the COMAFs. Mr. Adams stated that COMAF 1 is a concern
for him. Mr. Tshibo stated that a feasibility study was conducted and the report was tabled in
Council and approved. The CFO stated that for COMAF 6 some accounts were not paid within
30 days e.g. Eskom, Water board, COIDA. Mr. Phillips enquired about the verification of assets
of COMAF 2. The CFO stated that the Fixed asset register was also completed and submitted
for the draft AFS so the development of the maintenance plan can be finalised.

RESOLVED

That the Audit action plan progress and final report of Beaufort West Municipality attached as
annexure 160 to186 be accepted and approved unanimously by the Audit and Performance
Audit Committee.,

BEAUFORT WEST MUNICIPALITY: FINAL INTERNAL AUDIT AD-HOC REPORT OF THE
ANNUAL PHYSICAL INVENTORY COUNT
5/12/2/2

Ms. Naidoo gives an overview of the report and stated that no material findings was identified
but the perimeter of the fence is in poor condition and this was also reported in 2025. Mr.
Ngotola stated that the water treatment facility and the waste water treatment facility perimeter
of the fences are in poor condition. Mr. Phillips state that the Municipality can also strengthen
their security access control.

RESOLVED

That the final Internal Audit ad-hoc report of the physical inventory count of Beaufort West
Municipality attached as annexure 187 to 190 be accepted and approved unanimously by the
Audit and Performance Audit Committee.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

BEAUFORT WEST MUNICIPALITY: FOLLOW-UP PREVIOUS INTERNAL AUDIT
FINDINGS
5/12/2/2

Ms. Naidoo gives an averview of the previous internal audit findings and stated that
management confirmed that the recommendations will be implemented.

RESOLVED

That the follow up of the previous Internal Audit findings of Beaufort West Municipality
attached as annexure 191 to 196 be accepted and approved unanimously by the Audit and
Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT FRP VERIFICATION REPORT OF
THE COUNCILLORS AND ADMINISTRATIVE OFFICIALS BILLING CONSUMER
ACCOUNTS AS AT 30 JUNE 2026

5/12/212

Mr. Adams stated that the AODs on disputes of the accounts should be resolved.

RESOLVED

That the Internal Audit FRP verification report of the Councillors and Administrative officials
of Beaufort West Municipality attached as annexure 197 to 224 be accepted and approved
unanimausly by the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: UIFWE REGISTER FOR 2025-2026
5/12i212

Mr. Adams stated that there are no accountability.

NOTED

That the UIFWE register of Beaufort West Municipality attached as annexure 225 to 227 be
noted by the Audit and Performance Audit Committee.

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY — SECTION 52(d) AND SECTION 54 OF THE MFMA: 4th
QUARTER OF 2025/2026 FINANCIAL YEAR

5Mf211

The CFO stated that NT avail R10 million for smart meters. The water losses has decrease

from 72 % to 64%, and that the problem was the water meters. Mr. Sabbat stated that the
Drought Committee must be renamed to the Water Conservation Committee.

NOTED
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

That the section 52 (d) and section 54 report of the MFMA of the financial state of affairs of the
Municipality — 4™ quarter of 2025/2026 financial year attached as annexure 228 to 303 be noted
by the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: DRAFT ANNUAL FINANCIAL STATEMENTS
2025/2026
5/212

Ms. Naidoo emailed the draft AFS to the members on Friday 21 August 2026. Mr. Adams stated
that he will email his report fo be shared on the screen for the members and after comments
from management he will amend his report. Mr. Adams gives an overview of his report and
request Mr. Sabbat to comment on the going concern clause. Mr. Sabbat stated that the AFS
has since been updated. The CFO stated that all the comments that they recieved were used
to update the AFS. The Fixed asset register was received and the depreciation was corrected
in the AFS. The CFO also stated that since the Municipality is currently under FRP going
concern is going to be an issue,

Mr. Sabbat stated that managment notes what Mr. Adams has raised and will proactively
address the findings in his report. He also stated that the CFO should have brought the (atest
version of the AFS with him fo the meeting and that the CFOQ must share it with the members.
The CFO emailed the latest version to the Internal Auditor and she forwared it to the APAC
members during the meeting.

Mr. Adams mentioned that last year the draft AFS were put on a screen whereby Mr. Kymdell
taok the Committee through the AFS. He also stated that where there are information tabled in
this Committee that the APAC members must apply their minds. Mr. Sabbat stated that the
Committee proceed with the AFS and that management will make notes and assurance will be
provided and they will respond on the issues raised. Mr. Sabbat stated that he will go through
the draft AFS line by line before it is submitted to the AG. Mr. Sabbat stated that his comments
on the going concern is issue is that the projectory does not look bad and the Municipality
cannot risk that the Equitable share grant be withheld again and that he observed that there is
good progress.

Mr. Sabbat stated that the asset test ratio is the better ratio and current assets have been
updated and exceed the current liabilities. The CFO stated that he received the updated version
of the AFS but when he reviewed it there were still errors. The CFO stated that on the going
concern issue although the current assets are more it does make sence to state that the going
concern is an issue because the Municipality is currently under FRP. With the money in the
bank the Municipality will only survive for the next 5 months. Mr. Sabbat stated that they need
to sort out the revenue {(billing) issues and the system issues and that the meter readers must
go back to the Infrastructure Department.

Mr. Sabbat stated that what the members should be concerned about is that the tarrifs are
expensive and they must prove that the biling is correct. Mr. Adams stated that the electricity
tariffs are a big concern and the town need economic development and industry. Mr. Sabbat
enquired about how the Municipality can benefit from the development of the wind farm in the
town. The CFO stated that it would put additional pressure on the resources. Mr. Adams stated
that he has been involved in the this process from the start. The town is very dissappointed that
there are no employment opportunities, no economic opportunities or no contribution to the
NGO space. It is a private development and the Municipality can speak to the Minister but Mr.
Adams is not happy in the way that they are using the resources.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

Mr. Adams enquired about the VAT audit. The CFO responded that the previous CFO Mr. P
Mabhena appointed a consulting firm o do the VAT returns. SARS confirmed that they are
currently busy with an investigation. The Municipality recieved a fine from SARS that they had
to pay.

Mr. Adams proposed that this report be tabled as the Committee’s official recommendations to
Council. Mr. Gabada seconds the propozal and that this is a true reflection of what he verified
in the AFS. Ms Naidoo stated that an ICT manager was appointed and started on 13 July 2026.
Mr. Sabbat stated that he would like to see quarterly AFS being prepared.

RESOLVED

1. The Audit and Performance Audit Committee advise that the draft annual Financial
Statements of Beaufort West Municipality to be corrected of all errors and misstatements
before submission to the Auditor-General on 31 August 2026.

2. That the report submitted by Mr. Adams be amended to include comments from
management and be tabled in Council.

3. That the ad-hoc report of the Internal Auditor be accepted and approved unanimously by
the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: DRAFT ANNUAL PERFORMANCE REPORT
2024/2025
siM2r21

Ms. Naidoo emailed the draft APR to the members on Sunday 30 August 2026. Mr. Adams
stated that he will email his report to be shared on the screen for the members and after
comments from management he will amend his report.

Mr. Adams stated that he needed clarification on the KPls in his report. His conclusion is that
the draft APR is aligned with the draft AFS which enhances its credibility and request additional
information as outlined in section 5 of the report. Mr. Sabbat stated that Mr, Nqotola will be able
to answer on the water quality testing KPI and also the projects in Murraysburg. Mr. Ngotala
reported on the capital projects, the Murraysburg Netball courts KPI and that assistance was
provided in implenting the KPI and stated that monitoring will be implemented going forward.

The water testing quality KPI information was uploaded on the Ignite system or it might be
matter that the POE was not uploaded on the system within the time frame but the water quality
must go for SANS testing to alab and stated that monitoring will be implemented going forward.

Mr. Sabbat stated that the KPls are also a draft version and that the outstading information will
be completed before submission. The CFO stated that his KPls were completed but last year
he reported in the proximity of 10 000 residential properties but this year the system report state
that is is +- 6000. That the Land bank will be procured in the next year for the Finance
Department personnel but now it will be leased on a regulation 36 process (deviation). The
Municipality is dealing with the UIFWE and that once the AG classify a contract as irregular the
next three years or for as long as the contract is active, it will be classified as irregular until it
ends. The UIFWE are also reported to MPAC,

Mr. Adams stated that there must be guardrails implemeted going forward relating to UIFWE.
Mr. Ngotala stated that around the housing KPI that a housing pipeline project is in progress in
Beauforl West, Murraysburg, Nelspoort and Merweville. Mr. Gabada enguired about the leave
cycle and are the employees refunded. Ms Naidoo stated that the maximum leave days is 48
and if the leave days accumulate for more than that, then the excess leave expire. The CFO
stated that no leave are refunded.



044

Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Monday, 31
August 2026 at 09:50

The Chairperson stated that based on all the evidence and discussions today are you asking
the APCA Committee to recornmend the approval of the AFS and APR. Mr. Sabbat stated that
they will correct all errors and will provide the Committee with the final AFS and APR that was
subrnitted to the AG.
RESOLVED
The Audit and Perforrnance Audit Committee advise that the draft annual Performance Report

of Beaufort West Municipality to be corrected of alt errors and misstatements and outstanding
information be completed before submission to the Auditor-General on 31 August 2026.

26, ALGEMEEN/GENERAL

26.1 mSCOA feedback fram CFO - The CFO informed the APAC that mSCOA is 95%
completed. Cnily Payroll and Leave modules are still outstanding.

27. SLUITING/ CLOSURE

Die Voorsitter bedank almal vir die bywoning van die vergadering.

Die vergadering siuit om 12:40 uur,

Minutes appraved this day of _@ September 2026.
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REPORT OF THE FRAUD AND RISK MANAGEMENT COMMITTEE CHAIR

TO: Chairperson and Members of the Audit and Performance Audit Committee
FROM: Mohamed Adams, Chairperson: Fraud and Risk Management Committee
DATE: 27 August 2026

MEETING: Monday, 31 August 2026

SUBJECT: Review of Material Risks Identified in the Draft Annual Financial
Statements for the Year Ended 30 June 2026

1. INTRODUCTION AND PURPOSE

The Fraud and Risk Management Committee has conducted a preliminary review of
the draft Annual Financial Statements (AFS) for the year ended 30 June 20286,
specifically focusing on areas of material risk that require the attention of the Audit
and Performance Commitiee prior to recommending approval of the AFS.

This report highlights significant findings, with particular emphasis on the Property,
Plant and Equipment (PPE) concentration risk, which represents 85.5% of total
assets and contains accounting estimates that materiaily impact the reported surplus

[5tL5] .

2. EXECUTIVE SUMMARY

The draft AFS reflects a significant improvement from the 2025 financial year,

reporting a surplus of R77.9 million compared to a restated surplus of R3.97 million

in 2025 [61L6] . However, this improvement is largely attributable to non-cash

items, including a 95.7% reduction in depreciation from R28.4 million to R1.2 million
[61L36] , and R26.1 million in debt forgiveness [911L0] .

While the financial statements appear to have been prepared in accordance with
GRAP [31L0] , several material risks require the Committee's scrutiny before
approval can be recommended.

3. KEY FINDINGS

3.1 Property, Plant and Equipment — Concentration and Valuation Risk (Critical)
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The PPE balance of R517.4 million represents 85.5% of total assets [51L5] ,
making it the most material balance in the financial statements

3.1.1 Depreciation Anomaly

The most significant risk identified is the 95.7% reduction in depreciation from R28.4
million in 2025 to R1.2 million in 2026 [891L7] . Management has reassessed the
useful lives of assets [541L0] , resuiting in a materially lower depreciation charge.

Risk Assessment: If the Auditor-General South Africa (AGSA) challenges these
useful life assumptions, the reported surplus of R77.9 million could be materially
reduced or eliminated.

Recommendation: The Committee should request management to provide
independent engineering reports supporting the revised useful lives and a sensitivity
analysis showing the impact on the surplus if prior-year depreciation rates were
applied.

3.1.2 Assets under Construction

A balance of R32.0 million in assets under construction is not being depreciated [
591L0] . The Committee should verify that these projects are progressing and are
not impaired or stalled.

3.1.3 Zero Impairment

While an impairment loss of R3.2 million was recognised in 2025 for vandalised
infrastructure, no impairment has been recognised in 2026 [891L0] . Given the
municipality's financial constraints and historical infrastructure challenges, the
Committee should question whether this is reasonable.

3.2 Going Concern Uncertainty (Critical)
Note 53 explicitly states:

"there remains a material uncertainty regarding the municipality's ability to continue
as a going concern” [1241L0]

Key Indicators of Concern:
- Current liabilities exceed current assets by R37.7 million [1241L0]

- Current ratio of 0.68:1 [1241L0]
- Average debtor collection period of 324 days [1241L0]

- Municipality has been under financial recovery since 2021/22 [1241L0]
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Recommendation: The Committee should review the detailed 12-month cash flow
forecast supporting the going concern assessment before approving the draft AFS.

3.3 Unauthorised, Irregular, Fruitless and Wasteful Expenditure {High)

Category 2026 Amount 2025 Balance

Unauthorised R 6.69 million R 201.6 million
Fruitless & Wasteful R 0.7 million R 22.6 million
Irregular R 46.96 million R 55.98 million

While prior-year UIFW balances have been written off, new UIFW expenditure
totalling R54.3 million has been incurred in the current year [1051L0] .

Recommendation: The Committee should request a detailed action plan from

management specifying how UIFW will be reduced, with clear milestones and
accountability.

3.4 Receivables Impairment (High)

Category Gross impairment Impairment %
Exchange R134.3m R101.8m 76%
Transactions

Non-Exchange R134.5m R117.6m 87%
Transactions

The new GRAP 104 Expected Credit Loss (ECL) model has been adopted from 1
July 2025 [1001L0] . The Committee should satisfy itself that the assumptions
underlying this model are reasonable.

3.5 Employee Benefits (High)

Non-current employee benefits have increased by 24% from R37.3 million to R46.4
million [731L0] , driven by an actuarial loss of R5.6 million [61L37] . The
Committee should review the actuarial reports supporting these valuations.

4. AUDIT READINESS ASSESSMENT

The AFS carries the watermark "Only for internal review purposes” [11L0] [11L1
] , indicating that the document is still in draft form.
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ltem Status

Internal Audit review Completed

Reviewer notes cleared In progress

Supporting schedules Available

SARS VAT audit | Ongoing — under investigation by SARS

5. PREVIOUS AGSA FINDINGS — STATUS

Finding

Status

Unauthorised Expenditure

Reduced, but new UIFW persists

Irregular Expenditure

Still high at R46.96m

Fruitless & Wasteful

Reduced

VAT Provision

Derecognised in 2026

Recommendation: The Committee should request a formal status update on all
prior-year AGSA findings and confirm which remain open.

6. RECOMMENDATIONS FOR THE AUDIT AND PERFORMANCE AUDIT

COMMITTEE

The Fraud and Risk Management Committee recommends that the Audit and
Performance Audit Committee do not recommend approval of the AFS until the

following matters are addressed:

6.1 Immediate Actions Required Before Approval

1. PPE and Depreciation:

- Obtain independent engineering reports supporting the extended useful lives of

infrastructure assets

- Obtain a sensitivity analysis showing the impact on the surplus if prior-year

depreciation rates were applied

2. Going Concem:

- Review the detailed 12-month cash flow forecast

- Obtain written confirmation from management that the forecast supports the

going concern assessment

3. Internal Audit:

- Obtain formal written confimmation that Internal Audit has reviewed the AFS
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- Obtain a copy of Internal Audit's findings and confirmation that all significant
findings have been resolved

4. Reviewer Notes:

- Confirm that all reviewer notes have been cleared before submission to AGSA
5. UIFW:

- Obtain a detailed action plan for reducing UIFW, with clear milestones and
accountability

6.2 Matters for Ongoing Monitoring

1. Receivables Impairment: Monitor the implementation of the new GRAP 104 ECL
model

2. SARS Audit: Request regular updates on the ongoing SARS VAT audit

3. Employee Benefits: Review actuarial reports annualily

7. CONCLUSION

The draft AFS for 2026 represents a significant improvement from 2025. However,
the 95.7% reduction in depreciation is a material accounting estimate that requires
independent verification. Additionally, the going concern uncertainty explicitly
acknowledged in Note 53, the R54.3 million in new UIFW expenditure, and the lack
of confirmed Internal Audit review are significant risks that must be addressed before
the Audit and Performance Audit Committee can recommend approval.

The Fraud and Risk Management Committee recommends that the Audit and
Performance Audit Committee:

1. Request the additional information outlined in Section 6 above.
2. Satisfy itself that all matenal risks have been adequately addressed.

3. Only recommend approval once all reviewer notes are cleared and Internal Audit
confirms resolution of findings.

Mohamed Adams
Chairperson: Fraud and Risk Management Committee

Date: 27 August 2026
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REPORT OF THE FRAUD AND RISK MANAGEMENT COMMITTEE CHAIR ON
THE DRAFT ANNUAL PERFORMANCE REPORT

TO: Chairperson and Members of the Audit and Performance Audit Committee
FROM: Mochamed Adams, Chairperson: Fraud and Risk Management Committee
DATE: 28 August 2026

MEETING: Monday, 31 August 2026

SUBJECT: Review of Draft Annual Performance Report 2025/2026

1. INTRODUCTION AND PURPOSE

The Fraud and Risk Management Committee has conducted a preliminary review of
the Draft Annual Performance Report for the year ended 30 June 2026. This review
is intended to assist the Audit and Performance Audit Committee in its oversight role
by identifying material risks, inconsistencies, and areas of concern that may impact

the credibility of the report and the municipality’s overall performance assessment.

The review focuses on:

- Alignment between reported performance and financial realities

- Credibility of performance claims

- Key risk areas that may attract Auditor-General South Africa (AGSA) scrutiny
- Governance and compliance matters

- Linkages between performance and the Financial Recovery Plan (FRP)

2. EXECUTIVE SUMMARY

The Draft Annual Performance Report presents a mixed picture of municipal
performance for 2025/26. While there are notable achievements in financial

management and some service delivery areas, significant concems remain

regarding:

1. Achievement of service delivery targets - Many key performance indicators (KPIs)
were not met, particularly in housing, water quality, and infrastructure projects

2. Alignment between performance and financial statements - Reported performance
achievements do not always align with financial realities
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3. Water and electricity losses - Persistent high losses undermine financial
sustainability

4. High vacancy rates - Critical positions remain unfilled, affecting service delivery

5. Govemance failure - Several KPIs were not met, including IDP review and
housing plan development

6. Infrastructure project delays - Capital projects are behind schedule

3. KEY FINDINGS
3.1 Overall Performance Assessment

Observation: 20 out of 50 KPIs (40%) were not met, indicating significant service
delivery challenges. The performance per strategic objective is as follows:

Strategic Objective | KPls Met KPls Not Met Assessment
S0O1: Basic 5 B Poor
Services

S02: Sustainable |0 3 Critical
Environment

S03: Economic 0 1 Poor
Development

S04: Accountable |1 3 Poor
Administration

S05: Capable 0 1 Poor
Workforce

S086: Financial 12 4 Good
Management

Risk:S0O2 {Sustainable, Safe and Healthy Environment) had a 0% KPI achievement
rate, which may attract significant AGSA scrutiny.

3.2 Critical KPIs Not Met

Ref KP] Target Actual Risk
Assessment

TLS Formal 11,350 6,542 High Only 58%
residential achieved
properties
receiving
piped water

TLE Formal 11,350 4,370 Critical Only 38%
residential achieved
properties
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Ref

KPI Target

Actual

Risk

Assessment

connected to
electricity

TL25

Water
samples
compliant
with
SANS241

95%

0%

Critical

No
evidence of
testing

TL30

Rev Fass
Street
upgrade
(95% budget
spent)

95%

85.17%

High

Nearly met
but failed

TL37

Review 1
Housing
Pipeline
Report

High

Target
missed

TL38

Develop 1
Human
Settlements
Plan

High

Target
missed

TL39

Submit 4

quarterly
reports on
Informal
Settlements

High

No reports
submitted

TL42

Murraysburg
Netball
Courts
upgrade
(95%
budget)

95%

0%

Critical

No
expenditure

Insight: The housing and planning KPIs (TL37, TL38, TL39) were all not met, raising
governance and service delivery concerns.

3.3 Water and Electricity Losses - Financial Risk

| Indicator 2025 Actual 2026 Target 2026 Actual Assessment
Unaccounted | 76.42% 25% 0% Critical - KPI
Water Not Met
Unaccounted |17.63% Not specified | 20% High
Electricity
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Observation: The water loss KPi (TL18) was not measured despite being a national
KPI. The 2025 actual of 76.42% represents a material financial loss for the

municipality

Risk: High water iosses directly impact revenue and financial sustainability. The
failure to measure and report this KPI may be a governance concem.

Recommendation: The Audit and Performance Audit Committee should request:

1. An explanation for why TL18 (water losses) was not reported

2. A detailed water loss reduction plan with clear milestones

3. Confirmation that the water loss target will be included in the 2026/27 SDBIP

3.4 Financial Viability KPIs

Ref KPI 2025 Actual | 2026 Target | 2026 Actual | Assessment

TL14 Debt to 1% 45% 0% Well Met
Revenue

TL15 Service 73% 35% 0% Well Met
Debtors to
Revenue

TL16 Cost 0.36 1 1 Met
Coverage

TL17 Payment 88% 90% 92% Well Met
Percentage

TL18 Water 76.42% 25% Not Not Met
Losses reported _

Observation on TL14 and TL15: These KPIs show 0% actual achievement despite
targets of 45% and 35%. This suggests either:

1. The calculation methodology changed significantly

2. The KPt was not properly measured

3. There is an error in the report

Risk: Inconsistent reporting on financial viability KPls undermines the credibility of
the performance report.

Recommendation: Request management to clarify the calculation methodology for
TL14 and TL15 and confirm the actual results.
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3.5 Key Achievements (Positive)

Achievement Evidence Assessment
Graduation to Phase 3 of Page 66 Positive
Financial Recovery Plan

Eskom Debt Relief Page 66 Positive
qualification {R75m write-

off)

Collection rate improved | Page 66 Positive

to 88%

Capital expenditure ratio | Page 66 Positive

of 98%

Reduction in water losses | Page 66 Material decrease
Appointment of Director: | Page 66 Positive
Financial Services |

Insight: The financial management KPIs (SO6) performed well (12 met out of 16),
which is consistent with the positive financial results in the AFS.

3.6 Staffing and Vacancies - Risk Area

Indicator 2025 2026 Assessment
Total budgeted 423 423 0

posts

Filled positions 371 373 +2
Vacancies 52 50 -2

| Vacancy rate 12.3% 11.8% High

Critical vacancies identified:

- Municipal Manager (since June 2025) - Acting appointment only
- Town Planner

- Building Inspectors

- ICT Manager appointed 18 July 2026.

- GIS Operator

- LED/Tourism Official

- Chief Risk Officer

Risk: The absence of a permanently appointed Municipal Manager since June 2025
is a **significant governance risk**. Acting appointments may not have the same
authority and stability to drive the Financial Recovery Plan.
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Recommendation: The Audit and Performance Audit Committee should request a
progress report on the Municipai Manager recruitment process and confirmation that
critical vacancies are being prioritised.

3.7 Unauthorised, Irregular, Fruitless and Wasteful Expenditure (UIFW)

46)

Category Status Risk

Unauthorised Expenditure | R6.69 million (AFS Note | High
46)

Irregular Expenditure R46.96 million (AFS Note | Critical
46)

Fruitless & Wasteful RO.7 miliion (AFS Note Medium

Observation: The Annual Performance Report does not adequately address UIFW
expenditure. The Financial Services challenges (Table 95) acknowledges UIFW as a
challenge but does not provide sufficient detail on progress in resolving these

matters.

Insight from AFS: The Audit Committee is referred to the detailed UIFW findings in

the AFS review report.

Recommendation: The Audit Committee should request a separate UIFW progress
report and confirmation that investigations are being concluded timeously.

3.8 Infrastructure Projects - Capital Expenditure

| Budget (R'000} | Actual (R'000 | % Spent]|

Project
Assessment |

| Nelspoort Water Treatment Works | 15,908 | 15,908

| Beaufort West WWTW | 14,526 |
| Rev Fass Street Upgrade | 9,661

| Beaufort West Netball/Tennis Courts | 7,027 | 7,027

| Murraysburg Netball Courts | 1,156

| Refuse Trucks
Me |

| 100% | Met |
14,583 | 100% IMet |
| 8,656 | 100% IMet|
1100%  |Met |
| 1,015 | 87.8% | Not Met |
| 270 | 238 | 88.1% | Not

Observation: Capital expenditure was generally well spent, with most projects
achieving close to 100% budget utilisation. However, the Murraysburg Netball Courts
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project (TL42) achieved 0% of its budget in the annual report, which contradicts the
capital expenditure table showing R1,015,000 spent.

Risk: Inconsistency between the performance report and capital expenditure table
undermines credibility.

Recommendation: The Audit Committee should request clarification on the
Murraysburg Netball Courts project expenditure and ensure consistent reporting.

3.9 Water and Sanitation Service Delivery Levels

| Service | 2025 | 2026 | Assessment |

| Water - above minimum level | 99% | 99% | Stabie |

| Sanitation - above minimum level | 96% | 96% | Stable |

| Electricity - above minimum level | 100% | 100% |Stable |

| Refuse - above minimum level | 100% | 100% | Stable |

Observation: Basic service delivery levels remain stable, with all services above 95%
compliance. This is a positive indicator of service delivery.

3.10 Housing - Critical Concern

[ Indicator | 2025 | 2026 | Assessment |

| Housing waiting list | 7,526 | 7,910 | +4.85% increase |
| Houses built | 0 | 0 | No delivery|

| Sites serviced | 0 | 0 | No delivery |

Observation: No houses were built or sites serviced in 2025/26, yet the housing
waiting list increased by 4.85%. This is a **critical service delivery failure**.

Risk: The increasing housing backiog may lead to community dissatisfaction and
potential protests.

Recommendation: The Audit and Performance Audit Commitiee should request a
detailed housing delivery plan with clear targets for 2026/27.
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3.11 Employment Equity - Compliance Risk

| indicator | Target | Actual |
Assessment |

| Appointments from EE target groups in top 3 levels |1 [ 11 Met

| 0.5% personnel budget spent on training | 0.5% |0.02% | Not Met|

Observation: Training expenditure was only 0.02% of personnel budget, far below
the 0.5% target. This may indicate non-compliance with the Skills Development Act.

Recommendation The Audit and Performance Audit Committee should request an
explanation for the low training expenditure and confirm compliance with skills
development obligations.

4. LINKAGE TO FINANCIAL STATEMENTS

| Performance Report Finding | AFS Linkage | Risk |

| Water losses not reported (TL18) | Note 53: Water losses identified as constraint to
FRP progression | High |

| UIFW acknowledged as challenge | Note 46: UIFW expenditure disclosed | High |
| Improved collection rate (89%) | Note 53: Collection rate 89% confirmed | Positive |

| Graduation to Phase 3 of FRP | Note 53: Phase 2 of FRP mentioned, Phase 3 from
Sept 2026 | Positive |

| Water losses reduced | Note 47.8: Water losses reduced to 76.42% | Positive |

Insight: There is broad alignment between the Performance Report and AFS on key
metrics, which enhances credibility.

5. RECOMMENDATIONS FOR THE AUDIT AND PERFORMANCE AUDIT
COMMITTEE

The Fraud and Risk Management Committee recommends that the Audit and
Performance Audit Committee:

5.1 Immediate Actions

1. Request clarification on unreported KPIs:



- TL18 (Water losses) - why not reported?
- TL14 and TL15 - clarify 0% actual resuits
2. Request explanation for KPI failures:
- TL5 and TL6 - why were property connections so low?
- TL25 - water quality testing - was it not done or not reported?
- TL37, TL38, TL39 - housing planning failures
3. Request Murraysburg Netball Courts clarification:
- Confirm whether 0% or 87.8% of budget was spent
- Explain the discrepancy
4. Request Municipal Manager recruitment update:
- Since June 2025, position has been vacant
- Acting appointments may not be sufficient for FRP implementation
5. Request housing delivery plan:
- No houses built in 2025/26
- Waiting list increased to 7,910
5.2 Ongoing Monitoring

6. Water losses
- Request a detailed water loss reduction plan

- Confirm target will be included in 2026/27 SDBIP

7. Training expenditure:
- Request explanation for 0.02% vs 0.5% target

- Confirm Skills Development Act compliance

8. UIFW:
- Request separate UIFW progress report

- Confirm investigations are being concluded timeously

058
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9. Vacancies:
- Request progress on filling critical positions

- Confirm impact on service delivery
6. CONCLUSION

The Draft Annual Performance Report presents a mixed picture of municipal
performance. While there are notable achievements in financial management
(collection rate, capital expenditure, FRP progression), significant service delivery
failures remain:

-40% of KPis not met

- 0% achievement in SO2 (Sustainable Environment)
- No houses built in 2025/26

- Water and electricity losses remain high

- Critical vacancies unfilied

- Housing planning KPlIs all failed

The performance report is broadly aligned with the financial statements, which
enhances its credibility. However, the unreported water loss KPI (TL18) and
inconsistency in Murraysburg Netball Courts reporting require immediate
clarification.

The Fraud and Risk Management Committee recommends that the Audit and
Performance Audit Committee request the additional information outlined in Section
5 above before accepting the performance report.

Mohamed Adams
Chairperson: Fraud and Risk Management Committee

Date: 28 August 2026
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Datum 31 August 2026
Date

MEMORANDUM TO THE ACTING MUNICIPAL MANANGER

INTERNAL AUDIT STRATEGY AND THE AUDIT AND PERFORMANCE
AUDIT COMMITTEE CHARTER WAS APPROVED BY THE AUDIT AND
PERFORMANCE AUDIT COMMITTEE ON 31 AUGUST 2026

1. Purpose of the report.
The charter and strategy that were approved by the Audit and Peformance

Audit Committee on 31 August 2026 must be submitted to Council for
approval.

2. Overview of the Charter and Strateqy.

Internal Audit Strateqy:
In terms of the Global internal Audit Standard 9.2 an Internal Audit Strategy

must be developed and include a vision, mission, objectives, a SWOT
analysis and the audit universe for the next three financial years. The audit
universe is all the audits that will be conducted within the next three financial
years. The Internal Audit strategy is a plan of action designed to achieve a
long-term or overall objectives.

Audit and Performance Audit Committee Charter:

The Audit and Performance Audit Committee Charier was amended to
include the following:

1. No. 11 Confidentiality of information

The APAC members must maintain strict confidentiality for any sensitive
information on page 9 of the Charter. The members will sign a declaration of
confidentiality before each meeting.
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2. No 15 Invitations by independent organisations

The APAC may accept invitations, but only in a way that respects the MFMA
provisions, independence, Council oversight and confidentiality obligations on
page 15 of the Charter

3. Legal/Legislative framework.
To comply with the Municipal Finance Management Act 56 of 2003 (MFMA),
section 166 (Audit and Performance Audit Committee Function)

4. Annexures attached
The Internal Audit Strategy is attached as Annexure A.
The Audit and Performance Audit Committee Charter is attached as
Annexure B.

5. Recommendation

That council approves the Internal Audit Strategy and the Audit and
Performance Audit Commitiee Charter.

Yours Truly

(rlegl oo

RA NAIDOO
INTERNAL AUDITOR
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Notule van ‘n vergadering van die
Bedrog en Bestuurs Risikokemitee vir Beaufort-Wes
gehou op Dinsdag, 11 Augustus 2026
om 12:21

Teenwoordig// Present:

Mr. M Adams [Chairperson// Voorsitter] [Member of the Audit and Peformance Audit Committee]
ClIr S Essop [MPAC Chairperson] [Observer]

In diens/ In service:

Acting MM [Mr. G Esau], Director: Corporate Services {Mr. AC Makendlana}, Senior Manager SCM
[Mr. BJ Damon], Director Infrastructure Services [ Mr. L Nqotola], Senior Manager Community
Services [ Mr. MC Tshibo] and the Chief Risk Officer [Ms. RA Naidoo] Ms L Mbeleki and Ms Z
Gabier [WCPT]

OPENING EN VERWELKOMING

The Chairperson welcome all present and request Mr. Damon to pray and that everyone online
introduced themselves.

VERSKONING(S)

Mr. Jacobs apologised.
KENNIS GENEEM

DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL: CHIEF
DIRECTORATE: INTERNAL AUDIT
512121

That it be noted that the declaration of interest and the attendance register were signed by all and
will be forwarded to the online attendees.

NOTED

BEAUFORT WEST MUNICIPALITY: MINUTES/REPORT OF A PREVIOUS FRAUD AND RISK
MANAGEMENT COMMITTEE MEETING HELD ON 17 APRIL 2026
5M12/212

Matters arising; On annexure 003, point 4 the Chairperson stated that part of the mandate of
FARMCO is that risks are correctly identified and that the risks are escalated and enjoy the
necessary attention. The Municipality must understand what the audited AFS and APR mean, it is
essentially the scorecard for the officials, and must be compared to previous year's performance
and if we look at last year's performance, the biggest win for the Municipality in the last financial
year was receiving an ungualified audit. The next step is to correct the issues pertinent to the
Municipaiity and that is why the CFO must attend the meeting to answer the questions pertinent to
that. The Chairperson requested Mr, Esau to update the Commiltee on Council's feedback and the
course of action that wilt be followed on the issues raised in those reports that was submitted to
him. Mr Esau respeonded that he submitied the reports io MAYCO and MAYCO took the matter to
Council and they accepted the recommendations.

1
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Minutes: Risk Committee Meeting for Beaufort-Wes at
12:21 on Tuesday, 11 August 2026

The Chairperson requested of officials from PT to comment on the impasse of the meeting with
Council of issues raised on the previous AG report and how to resolve it. Ms. Gabier responded
that it is tricky because it is outside PT's mandate and they will take up the matter with DLG and
they will communicate the outcome to the Committee. The Chairperson stated that the Committee
will wait for PT's feedback.

Clir Essop enquired when this reports were submitied to Council, she is confused. Mr Makendiana
stated that the minutes was tabled in the Council meeting of June 2026. The Chairperson stated
that he attended the Local Government Audit Committee Forum from PT and the challenges of a
lot of the Municipalities are the same. The challenges are many critical roles are filled with acting
officials and many important roles on the organogram are not filled. The purpose of this Committee
is to guide, assist advice and recommend Council on all governance issues pertaining to fraud and
risk.

On annexure 004, point 6 the Chairperson requested Mr. Makendlana update the Committee on
the SCM manager and IDP vacant posts. Mr Makendiana stated that the SCM manager post was
filled and Mr. B Damon was appointed and started on 03 August 2026 and that Mr. Esau
commented on the IDP post. Mr. Esau stated that the shortlisting will be arranged on 13 August
2026. The Chairperson enquired about the 1PD thus far. Mr. Esau stated that the IPD was
approved by Council. The Chairperson stated that the IPD meetings was poorly allended by the
community.

The Chairperson enquired about the cascading process. In the absence of KPIs being cascaded
the Municipality has no reascnable way of measuring the performance of the officials. Mr. Esau
stated that the cascading was done till post level T6, We are rolling it out to become a compliant
Municipality. Mr. Makendlana stated that we are fully cascading to T6 and training was completed
and at the end of this week all the agreements that must be signed will be completed. There was
challenges on the issues of JDs. The Chairperson requested Mr. Makendlana to explain to him wat
the challenges are pertaining to the JDs. Mr, Makendlana stated that there are officials that don't
have JDs but the Municipality is dealing with it. The Chairperson stated that that officials which
don’t have JDs cannot be charged in a disciplinary hearing. Mr Makendlana stated that the HR
manager has created a roadmap for each department where there is challenges.

The Chairperson stated that this must be raised to no 3 on the top risk register. The municipality
has ignored labour laws for too long. Clir Essop stated that this is a serious issue and that the
administration is misleading the Councillors. Mr Esau stated that the Municipality fully complies with
the HR policies. Some of the officials have additional functions and the JDs alsc needs to be
amended.

The Chairperson stated that the answers the administration gives is not a true reflection of what is
happening at the Municipality. If you post an advert for a post with a generic JD you are not
compliant of the HR policies. You cannct have a generic JD which speaks to things that have in
common but does not speak to things that are specific.

Mr Makendlana left the meeting at 13:04.

RESCLVED

Ms Naidoo seconded by Mr. Tshibo proposed that the minutes/report of the previous Fraud and Risk
Management Committee meeting held on 17 April 2028 be approved and accepted.
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Minutes: Risk Committee Meeting for Beaufort-Wes at
12:21 on Tuesday, 11 August 2026

BEAUFORT WEST MUNICIPALITY: MiNUTES/REPORT OF A PREVIOUS SPECIAL FRAUD
AND RISK MANAGEMENT COMMITTEE MEETING HELD ON 17 JUNE 2026
5M2/212

Matters arising: The Chairperson stated that it is noted on record that subsequent to that special
FARMCO meeting a serious of questions were submitted to the AMM to submit feedback to the
Committee on an allegation of serious financial misconduct. The AMM refused to answer the
guestions that was submitted by FARMCO and that subsequently raised the matter with the Speaker
as well as with the AG. The matter was also escalated to MPAC as of three weeks ago. Clir Essop
stated that it must still be tabled at MPAC.

The Chairperson requested PT 1o speak about the seven days for MPAC investigations. Ms. Gabier
stated that there is a process that must be followed is that at the time the matter was reported by the
whistle blower, the matter had to be raised within five days with the AMM. Then there is a 12 day
period that this matter must be reported on the UIFWE register. | cannot confirm if this has been
done. Following that an incident report must be produced and referred to MPAC indicating the nature
of the allegation on whether the amount should be recovered or not.

Ms Naidoo stated that SCM is responsible for the UIFWE register and the incident report was
forwarded to the MPAC Chair but it will be submitted to the Commitiee Clerk to do an addendum
agenda for the next MPAC meeting. The Chairperson enquired if the SCM Manager is aware of this
matter. Mr. Damon responded that yes he is aware because he was the acting SCM manager and
he explained that it was an urgent trip but Council informed SCM two days before the trip. The amaount
was over R30 000 and needed to advertise for seven days but Counci! informed SCM two days
before the trip and SCM had to follow regulation 36 of the SCM regulations {Deviation).

RESOLVED

Mr Adams seconded by Ms Naidoo proposed that the minutes/report of the previous special Fraud
and Risk Management Committee meeting held on 17 June 2026 be approved and accepted.

Mr Damon left the meeting at 14:00.

BEAUFORT WEST MUNICIPALITY: FRAUD AND RISK MANAGEMENT COMMITTEE
CHARTER: 2027
52721

The Chairperson reads thraugh the roles and responsibilities on annexure 013 for the Committee.
The Chairperson’'s purpose is te tell the HODs how to do their jobs and they must accept it. There
are weaknesses in the Municipality’s labour compliance. When the Committee makes
recommendations the AMM must ensure that those recommendations are implemented. The risks
are not proactively managed. Mr. Esau commented that the Municipality must function to be
compliant with the law in terms of the Charter.

The Chairperson enquired from Ms. Naidoo if anything was amended in the Charter. Ms. Naidoo
commented that the confidentiality of information was included in the Charter on annexure 015 as
there are numerous problems with confidential information leaking out.

RESOLVED
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That the Fraud and Risk Management Committee charter for 2027 as attached as annexure 010 to
015 of the agenda be approved and accepted unanimously by the Fraud and Risk Management
Committee.

BEAUFORT WEST MUNICIPALITY: TCP RISK REGISTER BEAUFORT WEST MUNICIPALITY:
2027
51127212

The Chairperson stated that the following risks be added to the top risk register:
1. Vacancies not filled — Challenges with JDs

2. Equitable share grant - UIFWE (Strategic Risk)
3. Mr. Booysen money not paid over — Contingent Liability

The Chairperson requested that the progress will be discussed after the meeting with Council.

RESOLVED
That the Top Risk Register for 2024 as attached as annexure 016 to 020 be approved and accepted
unanimouskly by the Fraud and Risk Management Committee.

BEAUFORT WEST MUNICIPALITY: FRP RISK REGISTER BEAUFORT WEST MUNICIPALITY:
2027

5/12/2/2

The Chairperson requested that the progress wilt be discussed after the meeting with Council.

RESOLVED

That the FRP Risk Register attached as annexure 021 to 022 of the agenda be approved and
accepted unanimousily by the Fraud and Risk Management Commiittee.

BEAUFORT WEST MUNICIPALITY: FRAUD AND RISK MANAGEMENT IMPLEMENTATION
PLAN: 2027
51221

RESOLVED
That the Fraud and Risk Management Implementation Plan as attached as annexure 023 to 028 of

the agenda be proposed by approved and accepted unanimously by the Fraud and Risk
Management Committee.

BEAUFORT WEST MUNICIPALITY: FRAUD AND RISK MANAGEMENT FRAMEWORK, POLICY
AND STRATEGY: 2027
5127211

RESOLVED

4
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That the Fraud and Risk Management Policy for 2026 as attached as annexure 028 to 051 of the
agenda be proposed by approved and accepied unanimously by the Fraud and Risk Management
Committee.

BEAUFORT WEST MUNICIPALITY: INTEGRITY MANAGEMENT FRAMEWORK: 2027
5124242

RESOLVED

That the Integrity management framework for 2028 for Beaufort West Municipality as attached as
annexure 052 to 089 be proposed by approved and accepted unanimaously by the Fraud and Risk
Management Committee.

BEAUFORT WEST MUNICIPALITY: COMBINED ASSURANCE POLICY: 2027
5127272

RESOLVED

That the Combined Assurance Policy as attached as annexure 090 to 098 of the agenda be proposed
approved and accepted unanimously by the Fraud and Risk Management Committee.

BEAUFORT WEST MUNICIPALITY: COMBINED ASSURANCE PLAN QUARTER 4 FOR
2025/2026: BEAUFORT WEST MUNICIPALITY
5/12121

RESOLVED

That the Combined assurance plan for quarter 4 for 2024/2025 as attached as annexure 099 to 101
of the agenda be proposed by approved and accepted unanimously by the Fraud and Risk
Management Committee.

ALGEMEEN//GENERAL

Nominate the Chief Risk Officer for 2025-2026 — Ms Naidoo was appointed by the acting MM as
the CRO. She accepted the position as CRO. FARMCO endorsed the appointment. Tha
Chairperson stated that the internal Auditor is under pressure, there should be an Intemal Auditor
and a Chief Risk Officer. It should not be the same person. The Municipality must look into how to
capacitate that section because it is a unit of only one person. The Chairperson enguired from Mr.
Esau on how to capacity the unit. Ms. Naidoo informed him that Mr. Esau has left the meeting. The
Chairperson directed the enquiry to the officials from PT. Ms. Gabier stated that, that is the support
given by the Chairperson of FARMCQ in the APAC meetings and the recommendations that the
APAC makes in support of a better capacitated unit. The Chairperson stated that going forward
there is no budget but it is a capcern for him.

Local Government Audit Committee Forum - Section 32 (UIFWE) and Circular 88 — The

Chairperson stated that pertinent points were discussed including the Charter and how it must
evolve to speak to the needs of the specific Municipality.

5
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There are a lot of frameworks that most of  the officials have not yet read because 's not a living
document. It only becomes a living document when the requirements of the framework is built into
the description. So geing forward is actually being hindered by critical processes. Step one is
preventing step ten. 1 cannot fix things on this level of the person on the ground level who must fix
things doesn’t have a JD fit for purpose, because when that person is successful in their job, |
cannot measure and quantify their successes against the KP! because there is no KPI1. If that
person does not fulfil his/her responsibility | cannct held them accountable because nowhere have |
connected them fo a responsibility and a JD.

We will not fix UIFWE if officials does not have JDs. The Forum stated that NT issued a revised
circular 68 in April 2026. The Municipality did not receive the equitable share grant in July 2026
because of noh-compliance periaining to UIFWE. October — November is the deadline for the
UIFWE again.

The Chairperson enguired from Mr. Esau if the Municipality is compliant with the next round of the
DoRA or are there going to be challenges pertaining to the equitable share grant in November
again. Mr. Esau stated that the issues of equitable share grant and UIFWE has been attended to
by the Municipality. We have been attending the workshop in Laingsburg and we are at a point of
addressing circutar 68 where all the reports that will be submitted to MPAC will be in compliance
with circular 68. With the Municipality’s last meeting with PT the results was shared with CHr Essop.
I am giving assurance to the Chairperson of FARMCO we comply with UIFWE, changed the format
of the reporting to MPAC and addressed all of those issues and according to the CFQ the
Municipality has responded to NT, but NT did not acknowledged receipt. The non-compliance was
in fact on stationery matters e.g. the Municipality did not number pages but the Municipality will be
put through more stringent compliance matters with NT gaing forward. The Municipality will have
regular MPAC meetings and reporting matters in terms of circular 68,

The Chairperson requested PT officials to advise the Municipality on the state of their equitable
share grant, the non-compliance matter of three months ago and if that has been attended too and
to prevent a similar loss of equitable share grant in future. Ms. Gabier stated that PT have been
working closely with the three Municipalities who had their equitable share grant withheld and there
was substantial work done between PT, NT and the Municipality to make sure that the money was
released which it has been. It is very important that the Municipality take extra care to ensure that
should the December tranche comes around that the same reasons for withholding the grant is not
geing to present itself. it is a risk that constant attention should be given too, to ensure that the
Municipality does not find itself in the same position. The Chairperson stated that the Commitlee
would welcome any intervention by PT with regards to ensuring that the process over the next few
months is expedited as best as possible to ensure that the Municipality do get the eguitable share
grant. The UIFWE register be sent to the Chairperson on a monthily basis.

The Chairperson stated that the accountability of officials was also discussed at the Forum. There
are certain confraventions in the Municipality e.g. Murraysburg landfill site. Personal liability under
MFMA section 32 and the revised circular 68 for administration and council are statutory and
financial liable for UIFWE, they intentionally or negligently authorised. You could be held personally
liable whether you did it intentionally or negligently. It has serious repercussions to date for stuff
that happened in the past.

Mr. 2 Booysen's case. The Chairperson stated that this is an example of a contingent fiability.
There was a high court judgement stating that the Municipality owes him money and has not yet
paid him and looking for a legal opinion instead of addressing the root cause. | am going to monitor
this case very carefully.
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If the only thing the FARMCO does going forward is hold peaple personally liable for their mistakes.
The good people of Beaufort West who has seen it fit for me to sit here and represent them, have
put me here to fight and shout when they don't have a voice o shout. | came here to fight for the
people of Beaufort West who he represents.

The latest NT updates emphasises that municipalities can no longer simply write off these
amounts. They must identify and recover the money from the specific individuals responsible. The
Forum emphasised the need for municipalities to improve the prevention, the processing and the
consequence management of UIFWE to avoid withholding of equitable share grants. Preventing
expenditure though strong municipal internat controls. Most of the non-compliance retates to SCi.
UIFWE is the biggest priority of the Municipality for the next three months.

The Chairperson enquired what the dates are for the submission of the draft AFS an APR to APAC
as that is one of APAC's most important responsibilities. Ms. Naidoo stated that the CFO informed
her that a draft copy of the AFS will be available on Friday 14 August 2026 and the preliminary date
for the APAC is 27 August 2026. A copy will be emailed the members of APAC and included in the
agenda. The Chairpersen enguired from PT what the official's name was that gave the presentation
at the Forum. Ms. Gabier informed him that is was Aziz Hardien. The Chairperson stated that the
questions be submitted to him tc assist APAC to review the AFS. The Chairperson stated that Ms.
Naidoo must ensure that the draft AFS are submitted to the APAC members as soon as she
receives the AFS and suggested that APAC can meet informally with no sitting allowance paid and
go thraugh the questionnaire exercise and there after have the APAC meeting of 27 August 20286.
A request will be sent to the members of APAC for the informal session.

The Chairpersen enquired about the APR. Ms. Naidoo stated that Mr. Makendlana together with
Ignite consultants are responsible fo ensure that the APR is submitted to the APAC on time. Mr.
Esau stated that the draft AFS and APR will be submitted to the APAC and that Ms. Naidoo is part
of the Commitiee that will oversee the season of the AFS and APR and engagements with the AG.
The draft APR will be available from the 20" of August 2026 and submitted to APAC.

The Chairperson enquired about the Deputy CFQ that was appointed from Mr. Esau. Mr, Esau
stated that a deputy was appointed for six months to assist the Municipality with the AFS season
and thereafter the post will be re-evaluated and receiving manager status. The Chairperson also
enquired about a social media officer appointed at the Municipality. Mr. Tshibo stated that it is a
budgeted position for which the Municipality received grant funding fo strengthen the
communication office.

The Chairpersen enquired about other grants for the Community Services and Infrastructure
Services departlments. Mr Tshibo stated that there was a service provider appointed to prepare a
feasibility study for the future of the Murraysburg Landfill site which has been provided to DEADP
Mr. Ngotola stated that there is an electrical maintenance capacity grant to appoint students,
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SLUITING/CLOSURE

The Chairperson thank everycone for attending the meeting and prayed and stated that the next
meeting witl be in October 2026.

The meeting closed at 14:35,

Minutes ratified this day of 13 August 2026,

<~ ;}’

Mr. M Adams
CHAIRPERSON
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FORMAL STATEMENT TO COUNCIL

From: Frans Sabhat

To: The Executive Mayor, Beaufort West Municipality
Date: 15 September 2026

Subject: Acknowledgment of Donation — Payment to assist with buying JoJo Water
Storage Tanks

Honourable Mayor,

1 wish to formally inform Council that Sabbat Enterprises Pty Ltd, a private company of which
my wife Willmary Sabbat is the sole director, has made a donation of R3914.34 to the Beaufort
West Municipality for the purchase of JoJo water storage tanks. This contribution was made
in good faith and with the sole intention of supporting the Municipality’s ongoing efforts to
secure reliable water supply for our communities during the current emergency.

The donation is unconditional and directed entirely towards the public benefit of residents. It
is not linked to any business interests, contracts, or political considerations. The purpose is to
strengthen our collective response to the water crisis and to ensure that households and
vulnerable areas have access to safe and sufficient water storage.

[ respectfully request that Council formally acknowledges this donation in its records for the
sake of transparency and good governance. I remain committed to supporting the
Municipality’s service delivery initiatives and thank the Mayor, Council, and all municipal
teams for their continued dedication during this challenging period.

Respectfully submitted,

o

Frans Sabbat
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Please find the attached letter and use it to request the lease agreement

Regards
Mbulelo Lamani

CWP District Manager:
Garden Route / Central Karco
Cell: 0735714707

Email: [ mailto:mbulelolamani@gamil.com | mbulelolamani@gamil.com ]

---------- Forwarded message ---------

From: Naym Daniels < [ mailto:daniels.naym@gmail.com | daniels.naympgmail.com ] >
Date: Tue, Aug 19, 2025 at 12:08 PM

Subject: LEASE AGREEMENTS

To: Trevor Johnson < [ mailto:trevor.tr@gmail.com | trevor.tr@gmail.com ] >, mbulelo
Lamani

< [ mailto:mbulelolamani@gmail.com | mbulelolamani@gmail.com ] >, Joniff Titus

< [ mailto:joniff.cwp.bergriver@gmail.com | joniff.cwp.bergriver@gmail.com ] >, Luzant
Hoofdt

< [ mailto:luzanthoofdt1979@gmail.com | luzanthcofdt1979@gmail.com ] >, Bukeka Mfinci <
[ mailto:mfincib@gmail.com | mfincib@gmail.com ] >,

fatima Charles < [ mailto:fatimacharles3s@gmail.com | fatimacharles35@gmail.com ] >,
Chantal Mentcor

< [ mailto:cmchantal266@gmail.com | cmchantal2éé@gmail.com ] >, < [
mailto:ndwao@gmai.com | ndwao@gmai.com ] >

Morning all.

The department is requesting LEASE AGREEMENTS for all existing and new
offices throughout the WC. Please use the attached letter to
facilitate this process of getting the agreements.

Naym Daniels

Provincial Manager
Community Work Programme
WESTERN CAPE

8662224366

CWP Lease Agreements.pdf
369 KB




Community
—_— Work

Programme
AFRICA

Privaie Bag X804, Prelana, 0001 | Tel: D12 334 0600 | 87 Hamllen Streel, Arcadia, Preloria [ wuaw,cogta.teov.za

Refarence; 250625
Enqgliries: Maseleka Kgaiia

e-rhail
Drear Municipal Manager

REQUEST FOR LEASE AGREEMENTS

The above subject matter bears reference.

The National Depariment of Cooperative Governance (DCoG) kindly requests your
suppert and assistance regarding the Lease Agreements for office spaces currently
occupied by the Community Work Pregramme (CWP) within municipal facilities under
your administration.

In order to ensura the effective functioning of the CWP, it is essential that suitable and
secure office accommodation is mada available for programme staff. These offices
play a critical role in coordinating community-based activities, providing administrative
supporl, and serving as accessible contact points for participants and stakeholders. .

We therefore seek your cooperation in facilitating, finalizing, or renewing the necessary
Lease Agreements for these municipal facilities. Your continued support in this regard
will greatly contribute to the smooth operation of the programma and to sustaining its
positive impact within cornmunities.

Pleare enntact Ms Maseleka Kgatla on Cell No: 072280 1817 or email:
w more information related to this matter

Kind regards

Wit

MS MASELEKA KGATLA

PROVINCIAL DIRECTOR: COOPERATIVE GOVERNANCE

DATE: 19 AUGUST 2025

CC: Head of Department: Local Government, Western Cape Govemnment
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ASSUMPTIONS AND LIMITING CONDITONS
This valuation is made with the following general assumptions:

1. No responsibility is assumed for the legal descriptions or matters, inciuding
legal or title considerations

2. The information furnished by the owner and other parties is believed to be
reliable and a full disclosure of all information is assumed. This valuation
report specifically excludes any informal and other unregistered rights that
might be laid against the registered title or owner and could influence the
market value of the subject property

3. It is assumed that the utilisation of the land and improvements is within the
property boundaries of the property described

4, This report is intended for the party to whom it is addressed and is not to be
used for any public purposes, publications, or for any other purposes or by any
other person other than by the party to whom it is addressed, uniess the
person to whom it is addressed, or the valuer herein consents to it

5. The valuer herein is not required to give further consultation, testimony or to
be in attendance in court, with reference to the property in question, unless
arrangements have been previously made

DEFINITIONS

Market rental and highest and best use as defined by the Guidance Notes of the 2017
Standards of the International Valuation Standards Committee, means, t.e.:

Market Rent

Market Rent is the estimated amaunt for which on interest in real property
Should be leased on the valuation dote between a willing lessor and a willing
lessee on appropriate fease terms in an arm'’s length transaction, after proper
marketing and where the parties had each acted knowledgeably, prudently and
without campulsion.

Highest and Best Use
“The mast probable use of a praperty which is physicaliy possible, appropriately

justified, legally permissible, financially feasible, and which results in the highest
value af the property being valued.”
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GENERAL REPORT

1. INSTRUCTION

An instruction was received on the 12" of February 2020 from Crawford
Attorneys, 36 Donkin Street, Beaufort West on behalf of the Municipaiity of
Beaufort West to determine Open Market Rentals for certain offices located
within in the Thusong Service Centre, Erf 1629 Beaufort West, Province Western

Cape

2. PURPOSE OF VALUATION

The purpose of this valuation is to determine the Fair Market Rentals of the

Subject Properties

3. DATE OF VALUATION

The date of valuation is 17t of February 2020

4, DATE OF INSPECTION

The date of inspection is 17" of February 2020

5. LOCALITY

The Subject Properties are located within the Thusong Service Centre. The
address is No. 3 De Vries Street, located on the corner of De Vries and Bantom
Streets, in the business node of the suburb of Newlands. The service centre falls
within the Municipal boundaries of Beaufort West. Access onto the property is

from Bantom Street,
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Figure No. 1 Location Maps

{Annexure A: See Attached Floor Plan)

=

Location Map

Goozgle Aerial View
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6. METHOD OF VALUATION

The most apt method to determine an open market rental for commercial

properties such as the Subject Properties is by means of the market dato

approoch of comparative data. Market research was based on other commercial

properties within the town

7. TITLE DEED INFORMATION AND PROPERTY DESCRIPTION

7.1
7.2
7.3
7.4
7.5
7.6
7.7
7.8

3.1

9,

Division
Title Deed Numbey :
Registered Qwner :

Title Description :

Extent
Purchase Price
Bonds :

Servitudes and Conditions :

ZONING

Zoning :

AVAILABLE SERVICES

Beaufort West

T13309/1958

Municipality of Beaufort West

Erf 1629 Beaufort West

8,246m*

None

None

None with a negative impact on the value of the

property

Authority Zone

All municipal services are available in this street, i.e. water, electricity, tarred

roads, storm water, refuse removal, etc
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10. NEIGHBOURHOOD AREA AND LOCATION

10.1 The Subject Properties are is located within a larger service centre, the
Thusong Centre on the corner of De Vries Street and Bantom Streets. This
centre is situated directly south of the N1-National Road at the western exit of
the town. It is therefore highly visible and exposure to passing traffic on the
N1-National Road is good. De Vries and Bantom Streets are the main access
streets into the residential suburbs of Rustdene and Newlands. Newlands
caters for the middle to upper middie-income segments of the market, while
Rustdene largely comprises RDP housing. A large majority of the businesses in
the smaller business node of Rustdene are situated alongside De Vries Street,
two streets directly south of the Thusong Service Centre. There are a number
of businesses as well as various churches, schools, a technical college, clinic,
old age home, community and police services as well as a library within the
suburb of Rustdene. This centre is highly convenient as it is within walking

distance from the neighbouring residential suburbs.

10.2 The Thusong Centre is #800m directly south-west from the central part of the
Central Business District {CBD) of Beaufort West. As the building is utilised as
a Multi-Purpose Community Service Centre, the central location, easy access
and good visibility of the premises are important. Offices (Subject Properties)
within the centre are indicated on the Floor Plan attached. The offices listed
are however accessed from the courtyard at the rear of the building. They
therefore have a lower exposure than those situated at the front of the service

centre and so usually command slightly iower rental rates

11. PROPERTY DESCRIPTION

11.1  Site (8,246m?)
The site faces north and is fairly-square in shape, with a level surface. it is
secured with a wire security fence. There is plenty of on-site parking (£27) at
the front entrance to the centre. A farge portion of the yard area is paved with

interfocking brick paving and the remainder bare ground
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11.2 Improvements

Main building

it is a u-shaped, plastered brick structure with aluminium framed windows and
a pitched asbestos roof. A portion of the buildingis comprises a double storey.
A paved courtyard and covered walkway provides access to the majority of the
offices. The building is currently utilised as the Thusong Service Centre and is
largely comprised of B - Grade office space as well as a conference centre,
workshop and lecture centres. Internal finishes include plastered painted brick
walls, gypsum hoard or concrete ceilings and tiled or carpeted floors, in an
average state of repair. The reception area and inter-leading passages are all
tiled. There are in total 5 puhlic toilets of which one is fitted for handicapped
persons. The building is secured with an alarm system and a security guard
monitors the area. The exterior of the main building, especially the roof
requires paintwork. However due to vandalism some of the internal light and

other fittings need replacement

11.2  Subject Properties
{See Annexure A: Floor Plan)
Ground Floor
Room 0641 (A}
Occupied by Molo Songololo, this smail office has a tiled floor. This office
space offers g,_nf lettable extent. Well-maintained condition
Room 0649 (B)
This area has a tiled floor and is utilised as a computer centre. Some of the
fluorescent light fittings are missing. This office space offers 30m? letiabie
extent and is in an average condition
Room 0657 (C}
Occupied hy EMS, this office has a tiled floor. This office space offers 33m?
lettable extent. Unable to gain access the valuer refied on previous records
Room 0658
Internal finishes include gypsum board ceilings and tiled floors. It comprises

open office space.
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13. MARKET TENDENCIES

13.1 National Trends
The office market is placed worst of all the property types due to its
significant oversupply. The market is still struggling to record rental
growth higher than buiiding-cost inflation amid high and rising vacancy
rates. A positive is the sharp slowdown in the construction of new space.
Nationally, nominal market rentals for grade-A office space grew by 4% in
the third gquarter of 2019 compared to the third quarter of 2018. This
however implies that rentals continued to decline in real terms, after
accounting for building-cost inflation of about 6%. The last time rentals
beat inflation was in the fourth quarter of 2016. Norninal rental growth
was the strongest in Pretoria and Cape Town at about 6%, while rentals
grew by 4% and 2% in Durban and Johanneshurg respectively. This implies
that no major city managed to record above-inflation rental growth.
{Extract from Rode Report 3" Quarter 2019)

Vacancies

As at 01 2019, the national office vacancy rate as recorded by SAPOA was
11%. Asking rental growth declined by 2.2% year on year from 4.4% in the
quarter before, indicative of excess stock still present in the market.
Asking rental growth has not kept up with inflation and in real terms has

declined by 10% over the past 35 quarters.

Figure No. 3 Long Term Office Vacancy Rate and Asking Rental Growth
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Operating Costs

The office sector’s gross cost to income ratio was 32.8% as at lune 2019
with Prime offices at 33.5% and secondary offices at 29.2%. Retail cost to
income remains the highest on a gross and net basis at 37.4%. Overall
operating costs increased by R2.15/m? per month for the six months
ended June 2013 {3.8% up per m?). The biggest driver on the increase was
Municipal charges {R0.74 per m?). The remaining increases on a

percentage basis was repairs, maintenance and tenant instiflation costs

Figure No. 4 Operating Cost as a Percentage of Gross Income (Green}

{SAPOA Operating Costs)

13.2 Local Economy

The demand for space inside the CBD is currently fair to low. There is however
a higher demand for smaller retail and office space within the CBD than for
larger premises. This is as these smaller lettable premises are more affordable
as wel! as the limited demand for other, new types of businesses in a smaller
town, The majority of business premises in the area have been established for
some time. Vacancies have increased as a resuit of the poor state of the
economy and the amount of newer rentable space at the Beaufort West Mall
and Beaufort Square Centre as well as other newly renovated space that
entered the market in 2006 and 2007. Office and retail space inside the CBD

appear to command similar rental rates.
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Rental rates alongside Donkin Street {main street) vary vastly between *R40
per m? and +R130 per m*, depending on tenant profile, extent, visibility and
condition of the premises, Economies of scale are usually applied and the
smaller the rentable extent is, the higher the rental rate commanded. it must
further be borne in mind that really small space is often rented out at a fixed
amount that is not based on a rate per m*. When these rentals are analysed it
will often indicate a rental rate that is significantly higher than the average

rental rates for an area

Demand for office and retail space in Rustdene is low and the highest rentals
are usually for Government Department Contracts or National Franchise
tenants. Due to the limited number of office premises in Rustdene, market
research was extended to include office premises alongside the main street

and other periphery areas of the CBD

Market research further indicates that retail and office lease agreements in
and around the CBD traced have annual escalation rates between £CP} and
+9%. The rental terms are generally for between 1 to 3 years. The subject

property currently indicates rental rates between +R16.36/m? and *R98/m?

13.3 Due to the high level of confidentiality of lease agreements, the exact
description or address is omitted from the report. The following business

properties that are let were traced and analysed in Beaufort West:

Camparable Ng. 1

Description : Donkin Street, Beaufort West

Gross Monthly Rental: R2,600 (Exc] VAT)

Rental Period : 1to 3 years

Escalation : 9%

General : This larger, older building is located alongside

the main street of the town and comprises

multi-let office and retail space.
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{mprovements : The building is a double storey plastered brick
struciure of ordinary design. Other than the
larger retail spaces that front onto the main
street, it offers average to smaller office space
on the ground floor, with access from a
passageway through the building. The office
described above offers a lettable extent of
+40m?, This space has a low exposure to passing
traffic and dated finishes

Summary : A rental rate of +R65/m? is indicated for this
office premises. As this premises is situated
within the CBD, but offers dated finishes, it is
considered to be a good to maximum indication
of a rental rate for the Subject Property.
Adjustments are made according to the extents

as economies of scale apply to the Subject

Properties
Comparabie No. 2
Description : Donkin Street, Beaufort West
Gross Monthly Rental: R10 668:00 {Excl! VAT)
Rental Period : 3 years
Escalation : 8%
General : This newer, modern multi-let shopping centre is

jocated alongside the main street of the town
Improvements : This office premises of +105m? is situated
on the top floor of the building and offers Grade-
A office space. The floors are carpeted or tiled,
and it is fitted with air-conditioners and has on-
site parking. The condition is above average
Summary: A rental rate of #R101.60/m? is indicated for this

office space.
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This premises is larger in extent than the
majority of the lettable extents of the Subject
Properties and economies of scaie shouid
therefore apply. However, it is situated within
the CBD and offers Grade - A office space. it is
therefore considered a maximum indication of a

rental rate for all the Subject Properties

Comparable No. 3

Description : Church Street

Gross Monthly Rental: R1,800.00 (Excl VAT)

Rental Period : 2 years

Escalation : 6%

General : This office / retail space is located alongside

Church Street

Impravements : A multi-let historical, double storey building that
offers retait and office premises on the ground
floor in an average, but dated condition.
Exposure to passing traffic is good. This office /
retail space is £20m? in extent

Summary : This smaller lettable extent indicates a rental
rate of £tR90/m2. Due to the location near the
CBD it is considered to be a maximum rental rate

for the Subject Properties of similar extent

Comparable No. 4

Description : CBD, Donkin Street
Gross Monthly Rental: R4,500 (Excli VAT)
Rental Period : 3 years

Escalation : CP]
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General : This office premises is situated alongside the
main street, within the northern area of the CBD
Impravements : The lettable extent is 40m2 It is currently
utilised as office premises and offers Grade - B
office space. Exposure is high to passing
pedestrian and vehicle traffic in this area. The
condition of this office premises is above
average
Summary : Arental rate of +R112.50/m?is indicated for this
premises. Due to the more favourable location
within the CBD, it is considered to bhe a

maximum monthly rental rate for the Subject

Properties
Comparable No. 5
Description : New Street
Gross Monthly Rental: R2,480 (Excl VAT)
Rental Period ; 3 years
Escalation : 7%
General : This office premises is situated alongside New

Street, on the western periphery of the CBD
Improvements : The lettable extent is 105m? it is currently
utilised as office premises and offers Grade - C
office space. Exposure is average to passing
pedestrian and vehicle traffic in this area. The
condition of this office premises is average
Suminary : A rental rate of #R23.60/m? is indicated for this
premises. Due to the location, large extent,
where economies of scale apply and dated
finishes, it is considered to be an absolute
minimum monthly rental rate for each of the

Subject Properties
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The listed Comparables can be summarised as follows:

No, Property Lettable | Gross Rental | Lease Term | Esc. Rate | Rental Rate
Location Extent per Month {Years} %
m? Excl VAT
1 |Donkin Street 40 R 2600 1 9% R 65,00
2 |Donkin Street 105 R 10 668 3 9% R 101,60
3 |Church Street 20 R 1800 2 6% R 90,00
4 |Donkin Street 40 R 4 500 3 CPl R 112,50
5 |New Street 105 R 2480 3 7% R 23,62

14. CONCLUSION

14.1

14.2

The Subject Properties comprise Grade-B office space of varying lettable
extents of between 6m? and 100m?. The listed comparable rental transactions
indicate monthly rental rates of between +R23.62 per m? and *R112.50 per
m?%. From the listed comparables above, maximum rental rates of up to
+R65/m? can be applied to the Subject Properties, while rentai rates higher
than the minimum of R23.62/m? are further indicated. The maximum rental
rate of R65/m? is therefore considered to be most comparable to the smaller
lettable extents of the Subject Properties, while the minimum of R23.62/m* to
the largest extent, as economies of scale apply. Rental rates are largely
influenced by the number of similar vacant premises in the town, the condition
of the space, security, lettable extent as well as the location with regards to
accessibility and exposure. Cognisance is further taken of the current rental

contracts of the Subject Properties

Market research also indicates that the majority of commercial rentals in the
Neighbourhood Area are for periods of between 1 to 3 years with an average
escalation rate that varies between CPl and £9%. In some instances, properties
are let at a fixed rental with no provision for escalation. These are however

more often than not short-term lease agreements



132

Page 19 of 20

14.3  With due consideration of all the market information at hand, | am of opinion
that the Subject Properties should command the following rentals in the open

market;

Room 0641 (A): R600.00 per month (Six Hundred Rand). This excludes
VAT. Due to the small extent of this office (6m?) a rental
rate is not used in arder to drive a fair market rental, as

explained under paragraph 13.2

Room 0649 (B): R1,650.00 per month (One Thousand Six Hundred and
Fifty Rand}. This excludes VAT and indicates a rental
rate of +R55.00 per m?2, R55.00 per month is due to the

average extent (30m?) of the unit

Room 0657 (C): R1,815.00 per month {Cne Thousand Eight Hundred
and Fifteen Rand)}. This excludes VAT and indicates a
rental rate of £R55.00 per m?. R55.00 per manth is due

to the average extent {33m?) of the unit

Room 0658 (D): R2,000.00 per month (Two Thousand Rand). This
excludes VAT and indicates a rental rate of +R50.00 per
mZ. R50.00 per month is due to the slightly larger extent
{40m?) of the unit

{E}: R1,380.00 per month (One Thousand Three Hundred
and Eighty Rand). This excludes VAT and indicates a
rental rate of £R60.00 per m?, R60.00 per month is a top
end rental. This is due to the smaller extent {23m?) of

this unit
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SASSA {F): R2,650.00 per month (Two Thousand Six Hundred and
Fifty Rand). This excludes VAT and indicates a rental
rate of #R50.00 per m% R50.00 per month is due to the

slightly larger extent {53m?) of the unit

Room 0901 {G): R1,365.65 per month {One Thousand Three Hundred
and Sixty-Five Rand and Sixty-Five cents} for 100m2.
This rental excludes VAT and indicates a minimum
rental rate of +R13.66 per m*. R13.66 per month is due
to the existing, long term lease agreement. However,
this is well below market indicators and a rate of
R30/m? is considered more in-line with market
indicators. The larger lettable extent and limited

exposure is taken into account

/ ](/Q A~

Karen van Velden
Professional Valuer
SACPYP Reg No: 7058
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R3 5041}239 R 41 619.62

Jul-2026 |Opening Balance R 33144.00] R4971.60
Contracts Monthly VatKM03
Opening Balance R 33 144.00 R 4971.60 R 3 504,02 R 41 619.62
S S o 110 @i R 00 (R139000
01-08-2026 : Interest on Overdue Balance of R 0.00 R 0.00 R 35288 R 352.88
R36815.60
Closing Balance R 32 013.57 R 4 802.03 R 3 856.90 R 40 672,50
Closing Balance R 32 013.57 R 4802.03 R 3 856.90 R 40 672.50
Aug-2026 |Opening Balance R 32 013.57 R 4 802.03 R 3 856.90 R 40 672.50
Contracts Monthly VatKM03
Opening Balance R 32 013.57 R 4802.03 R 3 856.90 R 40 672.50
31-08-2026 : Interest on Overdue Balance of R 0.00 R 0.00 R 352.88 R 352.88
R36815.60
31-08-2026 : Additional Billing R 1 452.00 R 217.80 R 0.00 R 1 669.80
Closing Balance R 33 465.57 R 5019.83 R 4 209.78 R 42 695,18
Closing Balance R 33 465.57 R5019.83 R 4 209.78 R 42 695.18
Print Date: 15/09/2026 User: CynthiaM Page 5 of 5
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} frust that you will Lo the above in order

Yours faithiubly
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https:ffmrranet.beaufortwesnnun.co.zdﬂ@message?ida
THE ADMINISTRATOR

IR L —

12331982
Fwd: RE : NOTICE OF BREACH OF CONTRACT: RENTAL OF ROOM NO, 2, MINI MARKET, KWA-
MANDLENKOSI
From : Johanna Visagie <johannav@beaufortwest.gov.za> Tue, 09 June, 2026 12:11 pm
Subject : Fwd: RE : NOTICE OF BREACH OF CONTRACT: RENTAL OF ROOM NG, 2, £ 1 attachment

MINI MARKET, KWA-MANDLENKOSI
To : Eurika Chalmers <eurika@beaufortwest.gov.za>

_-.--"'—':":-'::“':H
B | .
7o Dottt ler My

Goeie middag Eurika

025 ~07- 0 2

Posboek asb onderstaande e-pos.

Groete

Johanna Visagie P e s

Phone: 023 414 8193 LS
Fax: +27 ()23 414 8020 '
Web: hilp: ffeww beaufortwestimun.co.2a l

H
]
v
i

Al vlews or opinions expressed in this slecironic message and its attachments are the view of the sender and do not n:ecessé'rily refiect the views |
and oplnions of the Municipality. No employee of the Municipality is entitied to conclude a binding cantract on pehalf of the Munlcipajity unless hes
she is an accounting officer of the Municipality, or his or her authorised represenlative. This email and any files transrtt—:d within |l re confidentizl

o

and intendad solely for the use of the individual or entily to whom they are addressed. If you have received this emait {n errar pleasd notify the

ittt I
Mat discidatng:-copying .

intended recipient by g-mail and delete this e-mail from your system. If you are not the intended recipient you are Aot
distribuling or taking any action in reliance on the contents of this information is strictly prahibited.

From: "Lungani Matyila" <gerald.mondiconstruction@gmail.com>
To: johannav@beaufortwest.gov.za
Cc: "Nombulelo Bokwe" <bokwenombulelo@gmail.com>

Sent: Tuesday, 9 June, 2026 11:24:46 AM
Subject: RE : NOTICE OF BREACH OF CONTRACT: RENTAL OF ROOM NO. 2, MINI MARKET, KWA-MANDLENKOSI

RE : NOTICE OF BREACH OF CONTRACT: RENTAL OF ROOM NO. 2, MINI MARKET, KWA-MANDLENKOSI

To whom it may concern
This serve to appeal to the council to consider the following proposal, understand these reasons.

Thank you for opportunity of entrusting us with this unit, it has been looked after it very well and is in
good and better condition than was received. We acknowledge the debt accumulated , will do the best to
rectify in your mercy with enough time.

1. Business has been hard 1st year and that is expected in the first year never mind that it is in Beaufort
West but we managed to pull through , 2nd year we started to see growth and tender from SAPS
however was not enough for us to break margin.

Our expenses look like this as professional Laundry, Must have to function.

1.Unit it's self R1300

2.Wifi and telephone - airpark (for marketing, follow ups and client engagement) R1000
3. Labour at stipend bases R 1400

4. Electricity R400

S. Cleaning Materials RS00.

Excluding any salary to the business owners since it has not yet break even.

Total around R 5000 average monthly costs.
Over last financial year our average income was R3 345 . Monthly showing growth.

2. Business has been mostly suppesed by out comers 60% and 40% Beaufort West.

2026/07/02, 11:52



Zimbra htrps:.r‘:‘inn‘anet.bcaufortwcstmun.co.za/zﬁ}.@3ntmessage?id=..

3. This year it's our major breakthrough and our business is already known and where we are . The
amount of movement and projects that will be happening in Beaufort West guarantee we will make more
that R16 000 and more. We are also expecting other saps police station to around like Luee gamka,
murraysburg to be part of this year .

Proposal

We are not in position to fuil cover the debt immediately however we commit to cover every monthly
rental payment hence forth. If it's possible to arrange a form of covering the amount outstanding within
certain reasonable period , it will be great help for us your lacal small business . We will highly appreciate
your consideration .

Lock forward hearing from you

Regards
Lungani and Nombulelo

—————————— Forwarded message -———-—

From: Nombulelo Bokwe <hokwenombulelo@gmail.com>

Date: Tue, 02 Jun 2026, 15:53

Subject: Fwd: NOTICE OF BREACH QF CONTRACT: RENTAL OF ROCM NC. 2, MINI MARKET, KWA-
MANDLENKOSI

To: Lungani Matyila <gerald.mandi ruction@gmaif.com>>

---------- Forwarded message -----—----

From: Johanna Visagie <johannav@beaufortwest.gov.za>

Date: Tue, Jun 2, 2026, 3:52PM

Subject: NOTICE OF BREACH OF CONTRACT: RENTAL OF ROCOM NC. 2, MINI MARKET, KWA-MANDLENKCSI
To: bokwenombulelo <bokwenombulelo@gmail.com:>

7174
Dear Ms. Bokwe

I trust you are well. Please find attached the letter dated 26 May 2026 for your urgent attention.

Kind Regards

Johanna Visagie
Senior Administrative Officer: Corporate Services - Beaufort West Municipality

Phone: 023 414 8183
Fax: +27 (0323 414 8020

web: http://www.beaufortwestmun.co.za

and opiniens of the Munlelpality. No employee of the Municipality Is entitled to canclude a binding contract on behalf of lhe Municipality unless hel
she is an acscounting officer of the Municipality, or his or her authorlsad representative, This email and any files fransmitied within i are confldenlial
and imended solely for the use of the individual or entity to whom they are addressed. If you have received this email in error please nolify Ihe
intended recipient by e-mail and delete this e-mail from your system. If you are net the inlended recipient you are notified that disclosing, copying,
dislributing or taking any action in reliance on the contents of this information is strictly prohibited,

— 02062026_Ms N Bokwe.pdf
144 KB

20f2 2026/07/02, 11:52
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief ake korrespondensie aan die Munisipale Bestuurder/Kindly address all correspendence to the
Municipal Manager/Yonke imbaielwano mayithunyelwe kuMlawuli kaMasipala*
Privaatsak/Private Bag 582

Verwysing

Reference T34, 13011282 Faks/Fax 0234151373

Isalathiso Tel 023-4148193
E-pos / E-mail admin@beaufortwestmun.co.za

Navrae Donkinstraat 112 Donkin Street

Enquiries J. Visagie BEAUFORT-WES

imibuzo BEAUFORT WEST

BOBHOFOLO

Datum

Date 16 September 2025

Uhmla

MENMORANDUM TO THE DIRECTOR: INFRASTRUCTURE SERVICES
[attention: Mr. D. Le Roux & |

REQUEST FOR INSTALLATION OF ELECTRICITY AND USE OF BORE HOLES PREMISES:
CROPLAND 9, MURRAYSBURG

The abovementioned matter, refers.

Please find attached copies of email correspondence received from Mr. Hans Witbooi, dated from 20
June 2025 to 12 August 2025, which are self-explanatory.

Also attached are the lease agreement concluded with Mr. Hans Witbooi and a map indicating the
location of Cropland 9.

Kindly confirm whether it would be possible to provide an electrical power supply to the site, as well as
the associated coslts involved.

Additionally, accbrding' to Mr Witbooi, there is a borehole on the premises. Please confirm the existence
of the borehole and advise whether Clause 5 can be relaxed under these circumstances.

Your urgent @ttention and feedback will be appreciated.
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elma@ beaufortwestmun.co.za
............................. b s e g e ¢ i e " i }
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Fwd: Request for installation of Electricity and the use of bore holes on premises

Fri, 20 June, 2025 11:37 am

From : Hans iWitbooi <hanswithaoid@gmadt.com>
Subject : Fwd: Request for instaliation of Electricity and the use of bore holes on premises
To { admin@beaufortwestmun.co.za

-=-wnneeoe Forwarded message -e-esees

Fram: Hans Witbooi <hehswithooiS@gmall.com>

Date: Thu, 12 Jun 2025, 14:42

Subject: Fwd: Request for installation of Electricity and the use of bore hales on premises

To: <admini sk, co.a>

--------- Forwarded message -

Fram: Hane Witbooi <hanswithoai9dgmail.

Date: Thu, 12 jun 2025, 12:55

Subject: Request for instaliation of Electricity and the use of bore holas on premises

To: =agdmin@bgauforiwestmun.co.za>

The red dams which you refered to 15 dry and do not even have an aubiet to supply water I am refering to paragraph 6 of the lease
agreement. | would like ta ask if T could meke use of the resources on the praperty

I hawve no other source of income than my old age pension. | am stdl making no profit lam on the preparation stage.l do have the
potential to make difference in the farmers lives by mixing @ compaosition of animal feed for the Emerging farmers as well as the
commercial farmer's in the district

T would like you to fook at plight of the poor when you make your decision
Thank you for positive response

Kind Regards .
Hans Witbooi

e e AT SR L s v A M T prmmarss e st e e ——— e e e e P, e
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Zimbra elma@beawufortwestmun.co.za

" Fwd: Request for instalation of Electricity and the use of bore holes on premises

From : Hans Witbooi <hanswitbooid@gmait.corm> Thu, 12 lune, 2025 02:42 pm
Subject : Fwd: Request for instaliation of Electricity and the use of bore holes an premises
To ! admin@beaufortwestmun.co.za

s ssiminn Forwarded message —-—-—

From: Hans Withool <hanswithooiY@gmail.com>

Date: Th, 12 Jun 2025, 12:55

Subject: Request. for installation of Electreity and the use of bore holes on premises
To: <adimi n.Co.za>

Tha red dams which you refered to is dry and do not even have an outiet to supply water 1 am refering to paragraph 6 of the lease
agreement. | wauld like to ask if I could make use of the resources on the property

I have no other source of income than my old age pension, { am still making no profit Jam on the preparation stage.l do have the
potential to make difference in the farmers fives by mixing a composition of animat feed for the Emerging farmers as wetl as the
comimercial farmer's in the district

[ would tike you to look 3t plight of the poor when yvou make your dedision

Thank you for positive response ,

Kind Regards .
Hans Withooi
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. . Zimbra elma@beaufortwestmun.co.za

Request for instalation of Electricity and the use of bore holes on premises

From ¢ Hans Withooi <hanswitbooiS@gmail.com:> Thu, 12 June, 2025 12;55 pm
Subject : Request for installation of Eleciricity and the use of bore holes on premises
To : admin@beaufortwestniin.ca.za

The red dams which you refered to is dry and do not even have an outlet to supply water .| am refexing ta paragraph £ of the |easa
agreement. | would like to ask if 1 could make use of the resources on the property

1 have no other souree of income than my old age pensian, | am stili making no profit lam en the preparetion stage.l do have the
potential ko make difference in the farmers lives by mixing 2 compasition of animal feed for the Emerging farmers as wetlf as the
commercial farmar's in the district

1 would Jke you to look at plight of the poor when you make your decision

Thank you for positive response |

Kind Regards .
Hans Withool
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12332640 e e
Re: Request for instaliation of Electricity and the use of bore holes on premises

From : Hans Witbooi <hanswitbooia@gmail.com > Tue, 12 Aug, 2025 01:11 pm
Subject : Re: Request for instaliation of Electricity and the use of bore holes on premises
To : admin@beaufortwestmun.co.Za

On Thy, 12 Jun 2025, 12:55 Hans Withaaoi, <hanswithgrd@armail.com> wrote:
The red dams which you refered to is dry and do not even have an outfet to supply water .t am refering to paragiaph 6 of the lease
agreement, | would fike to ask if I could make use af the resources on the property

1 have no other source of income than my old age pension. | am still making no profit [am on the preparation stage.} do have the
potential to make difference [n the farmers lives by mixing a composilion of animat feed for the Emerging farmers as weil as the
commerriat farmer's in the district

1 would fike you %o look at plight of the poor when you make yaur dedshon

;‘gf uu:ﬂw f Mm:
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Thank you for positive response .

Kind Regards .
: Hans Witbooi
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Bladsy 1

HUURKONTRAK

MEMORANDUM van ‘n OOREENKOMS gemaak en aangegaan deur en tussen
BEAUFORT-WES MUNISIPALITEIT
en verteenwoordig deur
DERICK ERNEST WELGEMOED

in 8y hoedanigheid as Munisipale Bestuurder van die Munisipaliteit van Beaufort-Wes en as
sodangie gemagtig om namens die Munisipaliteit van Beaufort-Wes te handel.

Adres: Donkinstraat 112
Beaufort-Wes
6970

Tel. Nr.: 023-414 8100

E-pos: acmin{@beaufortwestmun.co.za
[hierinlater genoem die VERHUURDER] en
HANS WITBOOI
630609 5943 085
EN -

LUMKA WiTBOOI

750316 0454 084
Huwelikstatus : Getroud binne gemeenskap van goed met mekaar
Adres: Duikerstraat 20
Murraysburg
6995
Sel. Nr.: 072 077 3800
E-pos.: lumkawitbooi1975@gmail.com

[hierinlater genoem die HUURDER]

DAAR WORD AS VOLG OOREENGEKON:

Die Verhuurder verhuur, en die Huurder huur, i gedeelte grond algemeen bgkend as Saailand
9, groot ongeveer 5.3 ha synde 11 gedeelte van die restant van Erf d2;1@ Murraysnurg, S00S / \




1 56 Bladsy 2

aangedui op die meegaande kaart.
{hiema die Elendom genoem} onderhewig aan die volgende voorwaardes:
1.

Die huurtermyn is vir 'n tydperk van nege (9) jaar en elf {11} maande wat begin op 1 April 2025
en sal verstryk op 28 February 2035 onderhewig aan dre (3) kalendermaande skriftelike
kennisgewing tot kansellasie gegee deur die Huurder of Verhuurder.

2.

Die huurgeld wat die Huurder ingevoige hierdie Huurkontrak moet betaal, is die bedrag van
R510.00 vir die grond 5.3 ha per maand, BTW uitgesluit maandeliks vooruitbetaalbaar, by die
BEAUFORT-WES MUNISIPALITEIT te Kerkstraat 15, BEAUFORT-WES of per elektroniese

bankoordrag aan:-

BEAUFORT-WES MUNISIPALITEIT

Nedbank

Rekeningnommer : 1074280318
Takkode : 198765
Verwysing: :

Die huurgeld sal jaarliks met 6% eskaleer.
Die huurder moet die huurgeld maandeliks vooruit betaal op of voor die (VYFTIENDE) 15%

dag van iedere en elke maand.

3.

Die huurder sal die eiendom vir sy eie voordeel bewerk en hy sal nie die reg hé om die
eiendom te sedeer of onder te verhuur of saai- of weiregte aan ‘n ander toe te staan sonder dat
hy vooraf die skriftelike toestemming van die verhuurder daartoe verkry het nie.

4.

Geen geboue of strukture anders as in ooreenstemming met planne en spesifikasies wat deur
die verhuurder goedgekeur is mag op die eiendom opgerig word nie. By beéindiging van die
huurcoreenkoms sal die huurder nie geregtig wees om enige vergoeding vir enige verbeterings
te eis nie. Hierteenoor sal die huurder geregtig wees om die verbeterings sonder beskadiging
van die eiendom, voor verstryking van die huur te verwyder. Indien die huurder versuim om
sodanige verbeterings binne drie (3) maande na verstryking van sy huur e verwyder, sal dit die
eiendom van die verhuurder word met dien verstande dat indien die verhuurder sodanige
verbeterings nie nodig het nie, hy die reg sal hé om die huurder te versoek om dit te verwyder
by gebreke waaraan die verhuurder dit self kan doen en die koste van sodanige verwydering

van die huurder kan verhaal,
s \\
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Die verhuurder bind hom nie om leiwaterbsurie en of besproeiingswater aan die huurder te
verskaf nie en indien n kanaal nodig word om gemaak te word oor die eiendom om wvioedwater
uit die erosiedam na enige gronde op die dorpsmeent te lei, sal die huurder dit toelaat sonder
enige vergoeding. Die huurder mag nie ‘n boorgat op die eiendom sink nie en geen onttrekking
van ondergrondse water mag plaasvind nie. Geen water aansliuiting vir besproeiing vanaf die
Munisipale netwerk sal toegelaat word nie.

Besproeiing van die eiendom sal slegs toegeiaat word met water vanaf die Rocidamme indien
die huidige infrastruktuur dit toelaat.

6.

Indien die huurder in gebreke bly om die huurgeld, BTW en of eiendomsbelasting an
dienstegelde stiptlik te betaal, of indien hy enige ander voorwaardes van hierdie kontrak nie
nakom nie, of weier om dit uit te voer, sal die verhuurder geregtig wees om die kontrak
onmiddellik te beéindig en die eiendom hierin verhuur, terug te neem sonder benadeling van
die verhuurder se reg om skadevergoeding te eis weens sulke kontrakbreuk en enige bedrag
reeds betaal aan die verhuurder, sal verbeur word deur die huurder.

7.

Die huurder sal die eiendom slegs aanwend vir besproeiingsdoeleindes.

8.

Die huurder moet te alle tye verseker dat die verbouing van gewasse nie tot ocrlas van enige
van die aangrense en of omiiggende huurders, okkupeerders, eienaars en algemene publiek is
nie.

9.

Indien dit gedurende die huurtermyn nodig word dat die strate waarvan die beplande
toekomstige verlenging oor die eiendom strek, verleng moet word, dan sal die huurder verplig
wees om die odige verlenging of paaie en/of verleggings oor die eiendom toe te laat. Die
huurder sal egter geregtig wees op ‘n pro rata vermindering van die huur na gelang van die
straatoppervlakte die grootte van die betrokke eiendom verminder.

10.

Die verhuurder waarborg nie dat die eiendom van ‘n bepaalde grootte is nie.

11.

Alle kennisgewings wat ingevolge die OOREENKOMS deur die PARTYE aanmekaar gegee

word, word moet skriftelik beteken en deur middel van geregistreerde pos of pos per e-pos
stuur of met die hand afgel - L

gestuur of met die fgelewer y \\

Hw

LMJ f.an

Bladsy 3

<

M.



11.1

11.2

113

11.4

11.5

121

1 58 Bladsy 4

Aan die VERHUURDER by: Donkinstraat 112
Beaufort-Wes
6970
Tel. Nr. 023-414 8100
E-pos: admin: 2 beaufortwestmun.co.za

Aan die HUURDER by: Duikerstraat 20
Murraysburg
6995
Sel. Nr: 072 077 3800
E-pos: lumkawitbooi1975 q..jmail.com

Dit word ooreengekom deur die PARTYE dat hulle respektiewe adresse hierbo
uiteengesit, hulle respektiewe domicilium citandi et executandi sal wees, met ander
woorde die adresse waarheen alle kennisgewings of dokumante gestuur moet word wat
betrekking het op die PARTYE en vir die betekening van enige regsprosesstuk/e wat
verband hou met die OOREENKOMS.

Die PARTYE sal geregtig wees om van tyd fot tyd hulle onderskeie domicifia citandi et
executandi te verander na ander adresse binne die Republiek van Suid-Afrika (welke
adresse egter nie posadresse mag wees nie) deur skriftelike kennis per aangetekende
pos te dien effekie aan die ander parly te gee, welke kennisgewings van krag sal word
by ontvangs daarvan deur die ander parly.

'n Kennisgewing deur die Verhuurder of Huurder ~

1251  wat per geregistreerde pos gegee word, word geag ontvang te wees 4 VIER)
dae na datum van versending daarvan;
12.5.2  wat per hand afgelewer word, word geag ontvang te wees op die datum van

aflewering daarvan.
12.5.3 wat per e-pos versend is, word geag ontvang te wees op die datum van

versending.
12.

Indien enige van die partye tot hierdie ooreenkoms nalaat om aan enige van die
voorwaardes van hierdie coreenkoms te vaoldoen sal die een vir die ander skriftelik
ooreenkomstig klousule 11 van hierdie coreenkoms kennis gee van kontrakbreuk deur:-

(i} daar duidelik die aard en omvang van die kontrakbreuk aan te dui; en
(ii} te vereis dat die party wat die konfrakbreuk pleeg, sodanige kontrakbreuk
binne veertion {14) kalenderdae vanaf ontvang van kennisgewing, reqstel.
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12.2  Indien die kontrakbreuk nig binne die periode vermeld in klousule 12.1(ii) reggestel is
nie, sal dis gegriefde party geregtig wees om die coreenkoms, onder benadeling van
enige van sy regte onder hierdie ooreenkomss, te kanselleer.

12.3 By kansellasie van hierdie ooreenkoms as gevolg van kontrakbreuk deur die Huurder
sal die Huurder die eiendom onmiddellik ontruim en sal die Verhuurder geregtig wees
om onmiddellik besit t& neem van die eiendom.

ALDUS BEKRAGTIG TE Kerurous nes OP HIERDIE _©C%1  DaG

VAN Pel 20 25 .

DEUR DIE MUNISIPALE BESTUURDER NAMENS DIE RAAD

AS GETUIES

e 2

3
: J

\1) %smesssf DER
N

Aurroug=3.a4r0] op HIERDIE 2 Dpac

ALDUS BEKRAGTIG TE

Tdo ;S
VAN LAQO sz i
AS GETUIES
1. TR 4’/&_)(
~J 7 HUURDER
2. i [, twotoey
HUURDER
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named recipient only, except where the sender specifically states otherwise.
If you are not the intended recipient you may not copy or deliver this message ia anyone.”
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71374117171
Sekrt 48 Huurkontrakte M/Burg

Department of the Premier
Western Cape Government
142 Long Street

Cape Town
8001 e-mail: heaben.rainers@westerncape.gov.za
Sir Attention: Heaben Rainers

EQUIRY: MR HANS WITBOOI: SAAILAND 9: MURRAYSBURG
Your e-mail dated 12 June 20286, reference INC000029826367, refers.

The Local Council for Beaufort West Municipality on 29 August 2022, resolved as
follows:

‘1. That the outstanding municipal account of R24 256, 09 be settled in full by
31 October 2022 before the application of Mr. H. Witbooi for the renewal of
the lease agreement be considered.

2. That the municipality start the process of collecting the arrears.

3. Thatif Mr. H. Witbooi does not settle the account in full by 31 October 2022,
the property must be vacated on the same date.

4. That if Mr. H. Witbooi has not vacated the property by 31 October 2022
that the Municipal Manager must obtain an eviction notice.”

Due to non-compliance with the aforementioned the lease agreement were
subsequently cancelled as per the above Council resolution. During October 2023, Mr
Witbooi again applied for the lease of Saailand 9. At that stage the outstanding arrear
amount was R13727.90. Council on 27 February 2024 resolved as follows:

“8.12.1 That Croplands 8,9,10 at this stage not be made available for lease until
Abnormal Solutions had submitted a formal application for a possible by
pass route provided that if Abnormal Solutions did not submit an
application by 30 September 2024, Council will reconsider the lease of
Croplands 8, 9 and 10.

8.12.2. That the outstanding debt accrued by Mr. Witbooi be written off.”

On 29 October 2024, in reaction to an application from another person for the lease
of a portion of the Murraysburg commonage known as the Saailande, Council
resolved as follows:

8.15.3 That no underground water abstraction on any of the croplands be
allowed except for those tenants of croplands that have a vested right to
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do so or to those to whom the right to abstract ground water was
awarded provided that

such abstraction may not have a negative impact on the yield of
municipal boreholes.

B.15.4 That irrigation of croplands only be allowed if irrigation water can be
provided from the “Rooidamme”.

The reason for the above decision is that the municipality has developed two new
boreholes and were aiready using a third borehole for bulk water supply to the
residents of Murraysburg. The aforesaid boreholes are in close proximity to the
Saailande (croplands). Any abstraction of underground water at the Saailande would
be from the same aquifer as that of from which the municipality must provide drinking
water to the residents of Murraysburg. This decision was necessitated to protect the
available water source in order to ensure sustainable water supply to Murraysburg.

Subsequent to the resolution of 27 February 2024, an application for the lease of
Saailand 8 was received from Mr Witbooi. The Local Council on 25 November 2025
approved Mr Witbooi’s application for the lease of Saailand 9, confirming the
restriction on the abstraction of underground water. The resolution reads as follows:

“Councillor © Haarvoor seconded by Councillor SM Meyers propose

8.7.1 Thatthe lease agreement with Mr. Hans Witbooi for the lease of cropland
8, Murraysburg be approved for a period of 9 years and 11 months for a
monthly rental amount of R510.00 excluding VAT, with an annual
escalation of 6%.

B.7.2 That no water connection from the municipal network will be allowed for
irrigation purposes.

8.7.3 No underground water abstraction on Cropland 9 be allowed.

8.74 That irrigation of Croplands 9 only be allowed with water from the

‘Rooidamme” if current infrastructure allows.
UNANIMOUSLY ACCEPTED
THUS RESOLVED"

The subsequent deed of lease was provided to Mr Witbooi and signed by him on 29
March 2025, knowingly containing a restriction on the abstraction of underground
water on Saailand 9. The said deed of lease is attached. For ease of reference your
attention is drawn to clause 5 thereof.

Referring to you Request for Urgent Intervention:
1. Clarify the terms and conditions of the land lease, specifically regarding
access to water resources
Refer fo the attached lease agreement

2. Provide reasons for restricting borehole access, including any legal,
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technical, or policy basis
Reasons provided above

3. Confirm the authority of the individuals (Mrs Visagie and Mr
Strumpher) in influencing or preventing access
Officials responsible for the execution of Councif resolutions and instructions

4. Facilitate a resolution that aligns with municipal policies, contractuai
agreements, and development objectives
Above quoted Council resolutions speak for itself

5. Provide a clear decision and way forward, including any required
compliance steps from the complainant
Council on 29 May 2026 confirmed that the saailande will be continued fo be
rented out subject fo the existing conditions and Council resolutions.

8. Identify the responsible official or department to engage directly with Mr
Witbooi
Mr Witbooi can, going forward liaise with the office of the Municipal Manager.

It further serves to be mentioned, the reasons for the restriction of the abstraction of
underground water on the saailande was explained by the two implicated officials at
mare than one occasion to Mr Witbooi. It however seams that Mr Witbooi does not
want to understand the situation and is of the opinion that his interest must take
preference over the interest of the broader community of Murraysburg. It also seems
as if Mr Witbooi did not inform his funders of the restriction on the use of boreholes
on Saailand 8 and is now blaming the local municipality. Your attention is directed to
the fact, that the borehole Mr Witbooi intends to use, are not registered and licensed
with the Department of Water Affairs and Forestry. Furthermore, there are no
electrical infrastructure to supply electricity to the particular borehole. Also,
Murraysburg has already reached its maximum electricity supply demand and the
municipality cannot allow any further development until ESKOM are abie to increase
the maximum demand to Murraysburg. In order to do so, ESKOM first need to
upgrade the powerlines through which the electricity is supplied. This however will
not increase the availability of underground water.

With reference to par 3 above, the mentioned officials, does not determine the
conditions of lease. The conditions of lease are determined by Council and such
conditions are informed by the input from the Infrastructure Department responsible
for bulk water supply. Mr Strumpher and Me Visagie are merely executing council
decision and upholding Council policy. | was notified by both officials that mr Witbooi
has approached both of them in an utterly rude manner, shouting at them the he
demands water at Saailand 9.

Given the aforementioned you will realise that the Beaufort West Municipality has a
greater responsibility towards the community of Murraysburg at large by ensuring the
sustainability of the town’s water sources, than providing irrigation water to one
person. The municipality is not ignorant towards agricultural initiative of Mr Witbooi,
but cannot give these types of initiatives preference knowingly risking the
sustainability of a town’s buik water sources.
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| trust that you will find the abovementioned in order and consider the matter as
settled.
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My neighbours who are running the Garlic Project are currently not using their
allocated land - they are using other land. | have spoken to them and they have
kindly *given me written permission to use the borehole on their land™*.

We have signed a Borehole Sharing Agreement.

i plan to *install a pipeline from the Garlic Project borehole to my project site* at my
own arrangement, so that | can have water for planting next month.

*My Request:™

1. | kindly request the Municipality to note and acknowledge this agreement with the
Garlic Project in line with its duty under Section 153(a).

2. To grant me permission to lay the water pipeline from the Garlic Project to my
project site.

3. To support my request to the Department of Agricuiture for release of my irrigation
inputs, as | now have confirmed water access.

I am willing to comply with all municipal by-laws regarding the pipeline installation. |
respectfully request a written response within 7 working days,

Thank you for your understanding and far fulfiling your constitutional mandate.

Yourg fa_ithfully_,

N2y Pl | S

Mr. Hans Witbooi Municipality
- Hans VvViiboo L rt West
SAMS Project Beneficiary BeaninurraYSburg Cffice

27 -08- 2026

Murraysburg
6995
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BOREHOLE WAETER SHARING AGREEMENT
Date: Zi‘?‘/@ﬁ/‘féoi@

1. Parties

Party A — Borehole Owner

Full Name: Martha Booyse

0 Number: 520812 0172 089
Physical Address: .
Contact Number: ____

Party B — Water User

Full Name: Mr. Hans Witbooi

D Number: 630609 5943 085

Physical Address: 20 Duiker 5treet, Mutraysburg, 6995
Contact Number: 072 D07 3800

Email: hanswitbooi9@gmail.com

Borehole Details
Location; __

Erf/Stand/Farm No.: DleT C.crie? mte YFGE Mi2RAE b o Y @M‘*P LjanD 1 and 2.)

Terms
. Party:;._'i\ grants Party B permission to use borehole water for domestic and agricultural
purposes.

s Arrangement continues until Party B has an independent water supply unless terminated by
mutual written agreement,

+ Party A has no objection to continued sharing.

e Electricity and maintenance costs will be shared fairly,

»  This agreement serves as proof of lawful water access.

Declaration:

i, Martha Booyse, holder of 1D Number 520812 0172 089, confirm that | am the [awful owner or
lawful occupier of the property on which the borehole is situated and voluntarily grant Mr. Hans
Withoo! permission 1o access and use water from the borehole in accordance with this
Agreement.

Party A: Martha Booyse k{3 me s ) o

—____-_—-_—- . L b
Party B: M ns_\?fltbom N,{«i o {’ Beaufort Vst Mufnc'.,_.ahty
Witness 1% Pya- > ) Murr=ysburg Offic2
witness 2" CIvr] .'E’p“*’\

27 -08- A%

FAITAYSE g
69¢5
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PERMISSION LETTER TO USE BOREHOLE - GARLIC PROJECT*
*Date:Z_ (-}'7/67 i{é@%’

*From: The Garlic Project - Murraysburg”

Project Name: Garlic Project

Contact Person: MARTHY [Be ai—_f, <&

ID Number: 59.08 /207 720

Physical Address / Land Location: B URGER SIREET 2, MURKRAS S ra

Contact Number: &'7474R 475 1q

*To: Whom It May Concern*®
*Beaufort West Municipality / Department of Agricutture*

*RE: PERMISSION GRANTED TO MR. HANS WITBOOI TO USE OUR
BOREHOLE*

We, the undersigned, representing the *Garlic Project* in Murraysburg, confirm that:

1. We are allocated land with a borehole in Murraysburg.

2. We are currently not using that ailocated land for planting. We are using other Jand
for our operations.

3. We have *given full permission to Mr. Hans Witbooi*, ID *630809 5943 085*,
residing at *20 Duiker Street, Murraysburg, 6995, to use the borehole on our land
for his SAMS agricultural project.

4. We have no objection to him installing a pipeline from our borehole to his project
site at his own cost to access water.

5. We have signed a Borehole Sharing Agreement with him for this purpose.

This permission is granted in the spirit of supporting local food production and job
creation in Murraysburg.

We kindly request the Municipality and Department of Agriculture to assist him.

Thank you.
Yours faithfully, ity
est Mumc\pa L
*For Garlic Project:* Bean;uri\:rsburg Office
Full Name: M 74A [0 0YSE 91 -03"
ID Number: 52, 03/ 905¢ 720 &< Murraysburg
_ 6995
Signature: ME#QDate /'b o
Witness 1:

Name: HLAN Signature; Blandsy ID: 12 1031 S 3 eo0ofS



171

Witness 2:

- _ >
Name:"%ﬂﬁ;@, S:gnature:(:f@‘iém iD:
*Accepted by:*
*Mr. Hans Witbooi* Beaufort West Municipality
ID; 630808 5943 085 Murraysburg Office
Signature & Date

217 -08- 2026

Murraysburg

6995
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Yours faithfully,

Mot oo

*Mr. Hans Witbooi*

Beaufort West Municipality
Murraysburg Office

27 -08- 2026

Murraysburg
6935 |
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Kind regards,

Dr. Lubabalo Mbekeni
Director: Strategic Land Acquisition (SLA}

Provincial Shared Service Centre: Western Cape

3 rd Floor, 14 Long Street, Cape Town 86@1

Tel.: @21 489 0300 « Cell.: 060 564 3368 « [ maiito:luhabalo.Mbekeni@dlrrd. gov,za
Lubabalo.Mbekenifgdlrrd.gov.za ] « [ | ]

From: Lourette Brown <lLourette.Brown@dlrrd.gov.za>

Sent: 22 January 2026 99:45

To: Johanna Visagie <johannav@gbeaufortwest.gov.za>; Lubabalo Mbekeni
<Lubabalo.Mbekeni@dlrrd.gov.za>

Subject: RE: PRIORITISATION OF EMERGING FARMERS IN BEAUFORT WEST IN TERMS QOF FARM
ALLOCATIONS: BEAUFORT WEST COMMONAGE

Good Day

The letter was referred to the Director Strategic Land Acquisition, Dr. Mbekeni for
followup and feedback,

Regards

Lourette Brown

From: Johanna Visagie < [ mailto:johannav@beaufortwest.gov.za |
johannav@beaufortwest.gov.za ] »

Sent: 22 January 2826 ©9:85

To: Lourette Brown < [ mailto:Lourette.Brown@dlrrd.gov.za | Lourette.Brown@dlrrd.gov.za
] »

Subject: Fwd: PRIORITISATION OF EMERGING FARMERS IN BEAUFORT WEST IN TERMS OF FARM
ALLOCATIONS: BEAUFORT WEST COMMONAGE

You don't often get email from [ mailto:iohaonav@heanfortwest.sov.za |

johannav@beaufortwest.gov.za ] . [ |
Learn why this is important ]
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Johanna Visagie
Senior Administrative Officer: Corporate Services - Beaufort West Municipality

Phone: 823 414 8193
Fax: +27 (©)23 414 8820

Web: [ 1

All views or opinions expressed in this electronic message and its attachments are the
view of the sender and do not necessarily reflect the views and opinions of the
Municipality. No employee of the Municipality is entitled to cenclude a binding
contract on behalf of the Municipality unless he/she is an acceunting officer of the
Municipality, or his or her authorised representative. This email and any files
transmitted within it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in
error please notify the intended recipient by e-mail and delete this e-mail from vour
system. If you are not the intended recipient you are notified that disclesing,
copying, distributing or taking any actien in reliance on the centents of this
information is strictly prohibited.

From: "Johanna Visagie" < [ mailto:johannav@beaufortwest.gov.za |
jebhannav@beaufortwest.gov.za ] >

To: "lourette brown" < [ mailto:lourette.brown@dlrrd.gov.z | lourette.brown@dlrrd.gov.z
1>

Sent: Thursday, 22 January, 2826 8:57:57 AM

Subject: Fwd: PRIORITISATION OF EMERGING FARMERS IN BEAUFORT WEST IN TERMS OF FARM
ALLOCATIONS: BEAUFORT WEST COMMONAGE

7/3/4/1/1

Dear Ms. Brown
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I trust you find this message well. My letters dated 27 October 2025 to 2B November
2825 in the abovementicned matter, refers. Please find correspondence attached for your
perusal.

Your feedback will be appreciated.

Kind Regards

Johanna Visagie
Senior Administrative Officer: Corporate Services - Beaufort West Municipality

Phone: 823 414 8193

Fax: +27 (8)23 414 ge2e

Web: [ ]

All views or opinions expressed in this electronic message and its attachments are the
view of the sender and do not necessarily reflect the views and opinions of the
Municipality. No employee of the Municipality is entitled to conclude a binding
contract on behalf of the Municipality unless he/she is an accounting officer of the
Municipality, or his or her authorised representative. This email and any files
transmitted within it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in
error please notify the intended recipient by e-mail and delete this e-mail from your
system. If you are not the intended recipient you are notified that disclosing,
copying, distributing or taking any action in reliance on the contents of this
infermation is strictly prohibited.

From: "Jchanna visagie" < [ mailto:jchannav@beaufortwest.gov.za |
johannav@beaufortwest.gov.za ] >

To: "lourette brown" < [ mailto:lourette.brown@dlrrd.gov.za |
lourette.brownf@dlrrd.gov.za ] >

Sent: Thursday, 6 November, 2825 12:43:43 PM

Subject: Fwd: PRIORITISATION OF EMERGING FARMERS IN BEAUFQRT WEST IN TERMS OF FARM
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ALLOCATIONS: BEAUFORT WEST COMMONAGE

7/3/4/1/1

Dear Ms. Brown

I trust you find this message well. Please find the letter attached for your perusal,

Kind Regards

Johanna Visagie
Senior Administrative Officer: Corporate Services - Beaufort West Municipality

Phone: 823 414 8193

Fax: +27 (@)23 414 ge2e

Web: [ ]

All views or opinions expressed in this electronic message and its attachments are the
view of the sender and do not necessarily reflect the views and opinions of the
Municipality. No employee of the Municipality is entitled teo conclude a binding
contract on behalf of the Municipality unless he/she is an accounting officer of the
Municipality, or his or her authorised representative. This email and any files
transmitted within it are confidential and intended solely for the use of the
individual or entity te whom they are addressed. If you have received this email in
error please notify the intended recipient by e-mail and delete this e-mail from your
system. If you are not the intended recipient you are notified that disclosing,
copying, distributing or taking any action in reliance on the contents of this
information is strictly prohibited.
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From: “Johanna Visagie" < [ mailto:johannav@beaufortwest.gov.za |
johannav@beaufortwest.gov.za ] >

To: "Lourette Brown” < [ mailto:Lourette.Brown@dalrrd.gov.za |
Lourette.Brown@dalrrd.gov.za ] »

Cc: "Amos Makendlana” < [ mailto:amos@beaufortwest.gov.za | amos@beaufortwest.gov.za ]
>

Sent: Monday, 27 October, 2025 8:12:42 AM

Subject: PRIORITISATION OF EMERGING FARMERS IN BEAUFQRT WEST IN TERMS QF FARM
ALLCCATIONS: BEAUFORT WEST COMMONAGE

7/3/4/1/1

Dear Ms., Brown

I trust you find this message well. Please find the letter attached for yeur perusal.

Kind Regards

Johanna Visagie
Senior Administrative Officer: Corperate Services - Beaufert West Municipality

Phone; @23 414 8153

Fax: +27 {(@)23 414 8020

Web: [ 1

All views or opinions expressed in this electronic message and its attachments are the
view of the sender and dc not necessarily reflect the views and opinions of the
Municipality. No employee of the Municipality is entitled to conclude a binding
contract on behalf of the Municipality unless he/she is an accounting officer of the
Municipality, or his or her authorised representative. This email and any files
transmitted within it are confidential and intended sclely for the use of the
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individual or entity to whom they are addressed. If you have received this email in
error please notify the intended recipient by e-mail and delete this e-mail from your
system. If you are not the intended recipient you are notified that disclosing,
copying, distributing or taking any action in reliance on the contents of this
information is strictly prohibited.










183

Met verwysing na 75mm hoofwaterlyn: Aangeheg vind Dienste Kaart wat duidelik aantoon
dat bestaande hoofwaterlyn/riool dienste voor Erwe 8542,8543 en 8544 onder
straatopperviak geinstaleer is.

Dit is my submissie dat die raad nie ocorskrydingooreenkoms gedateer 24 Junie 2008, ten
opsigte van permanente struktuur wat minder as vyf {5) meter onder 11000 Volt oorhoofse
kragiyn opgerig is in ag geneem het toe die raad die besluit geneem het om
oorskrydingooreenkoms gedateer 11 Januarie 2016 te kanselleer, ten opsigte van
palisadeheining, wat n tydelike struktuur is en wat verwyder kan word sou die Munisipaliteit
in die toekoms die corskryde gedeelte wil gebruik.

Dit is n konkrete feit dat die twee oorskrydings onafskuidbaar van mekaar is en kan dis nie
onafthankiik hanteer word nie. In beide gevalle moet die Wet op Beroepsgesondheid en
Veiligheid, Wet 85 van 1993 saam gelees met ander voorskrifte ernstig dog noukeurig inag

geneem word.

Die heining sal ook nie net veiligheid vir die okkupeerders/gesin bring nie maar ook vir die
aangrensende persele, wat ook al telekemale deurgeloop het deur vandatisme en diefstal.

“Dit sal nie koste effektief wees om die bestaande waardevolle palisade heining te verwyder
aswat ek as eienaar moet aansoek doen vir n nuwe oorskryding van erfgrens waar die
bestaande ooreenkoms net hernu kan word.”

Ek is ten volle bewus van die feit dat sou die Munisipaliteit in die toekoms hierdie corskryde
gedeelte wil gebruik ek die heining sal verwyder.

Vir voorlegging aan Plaaslike Raad vir finale besluit en indien daar enige wysigings op
bestaande Raads besluit rakende oorskrydingooreenkomste wat reeds in plek is.

Vertrou op u goedgunstige terugvoering.
Die uwe.

/cfuﬁ,wmw“ .

e
5/7
Mnr M J Koopman

078 678 8447
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{/7/@412 1854»0

REAUFORT-WES MUNISIPALITEIT
OORSKRYDINGSOOREENKOMS

1
| Ek,éifﬁ/% //g,g/ die ondergetekende, (hiema genoem die Huurder)

erken hiermee dat ek op Munisipale grond die eiendom binne die Munisipale
gebied van Beaufort-Wes oorskry, soos omskryf in die skedule fol hierdie
ooreenkoms, en dat die Raad van die Munisipaliteit van Beaufort-Wes (hierna
genocem die Raad] toegestem het tot sodanige ocorskryding gedurende sy
welbehae, toestemming en verlof, sonder benadelihg van sy regte en
onderworpe aan die onderstaande voorwaardes:-

1.

Daf onderworpe aan die vereistes en bepalings van paragraaf 9 van hierdie
‘coreenkoms, die-voomoemde oorskryding te-eniget fyd. deur die.Raad_na.
skriffelike kennisgewing van drie [3) maande aan die Huurder, verwyder sal
word, met dien verstande dat sodanige oorskryding in glle ﬂgevc:l nie vir 'nianger
tydperk as nege {?) jaar en elf [11) maande vanaf 2/ w02 sal duur nie.
Aan die einde van sodanige tydperk moet die ooreenkoms hernu word indien
die oorskryding moet voortduur.

2.

Dat die Huurder verplig sal wees om die grond en eiendom waarop hy oorskry,
of enige struktuur daarop, in goeie foesiand en orde, volgens voorskrifte van die
Raad, of sy behoorlike gemagtigde beamptes te hou en dat die Huurder nie sof
toelaal of joestem dat sodcnige grond of eiendom gebruik word wvir
advertensiedoeleindes cf vir enige ander doeleindes behalwe dié waarvoor dit
tans gebruik word of enige werk daarop uit fe voer, of geboue en/of strukiure
daarop op te rig, wat die omvang van die oorskryding uitbrei of verleng nie,
sonder dat die voorafgaande skriftelike toestermming van die Raad vir sodanige
veranderde gebruik eers verkry is nie.

3.

Dat die Huurder aanspreeklik en verantwoordelik sal wees vir skade of verlies
van waiter aard cokal, wat gedurende die tydperk van hierdie oorskryding deur
&f. die Raad &f enige ander persoon gely mag word as ‘n gevolg van of
voorispruitend uit sodanige oorskryding en die Huurder viywaar die Raad
derhalwe teen enige verliese en eis of eise wat as gevolg hiervan teen die Raad
ingestel mag word.

4,

Dat alle koste in verband met hierdie ooreenkoms, deur die Hu etaal sal
word. -
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5.

Dat die Huurder ‘n oorskrydingsfooi van R1, 00 per kalenderjaar aan die
Raad sal betaal en wel op die isie dag van Julie van elke jaar gedurende die
bestaan en geldigheidsduur van hierdie ooreenkoms. Ingeval die gemelde
huurgeld agterstallig is vir ‘n perode van veertien {14) dae, sal die Raad die reg
hé& om hierdie ooreenkoms te kanselleer en besit te neem van die grond sonder
die betaling van enige vergoeding aan die Huurder.

é.

Dat die Huurder verantwoordelik sal wees vir die betaling van alle belasting en
ander fooie wat op die eiendom gehef mag word.

7.

Dat die Huurder nie toegelaat sal word om onder te verhuur of afstand te doen
van enige gedeeite van die grond sonder die skriftelike voorafverkreé
goedkeuring van die Raad nie.

8.

Dat die oorskryding en/of hierdie ooreenkoms onder geen omstandighede
beskou sal word om enige wesenlike serwituuireg van enige aard aan die
Huurder toe e ken nie.

9.

Dat na behoorlike kennisgewing deur die Raad coreenkomstig paragraaf T van
hierdie ooreenkoms, of by verstryking van hierdie ooreenkoms, die huurder
verplig sal wees om die vernuurde grond in geheel aan die Raad in 'n
bevredigende toestand te oorhandig en dlie siotte, {indien enige) geboue,
strukiure en heinings daarop op ele koste te verwyder en die Huurder sal nie
geregfig wees op enige vergoeding van die Raad vir sodanige verbeierings en
verwyderingskoste nie. '

10.
Dat die Huurder verantwoordelik sal wees vir enige uvitgawe wat deur die Raad

aangegaan mag word ten opsigte van die verkryging von ‘n waardasie vir
belastingheffingdoeleindes ten opsigte van die verhuurde grond.
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11.

Dat die Huurder te eniger tyd toegang sal verleen aan die Raad se amptenare
tot riool- en waterpype, mangate en kragtoevoerlyne op die grond {indien
enige) virinspeksie en instandhoudingsdoeleindes en die Huurder waarborg om
sodanige dienste te beskerm teen moonilike beskadiging.

12.

Dat die Huurder onderneem om, ingeval van die verkoping van sy eiendom wat
grens aan die verhuurde grond gedurende die geldigheidsduur van hierdie
ooreenkoms, dit 'n voorwaarde van sodanige verkoping te maak dat die koper
‘'n ooreenkoms met die Raad moet aangaan, alvorens registrasie van transport
plaasvind, wat in alle opsigfe die bepalings van hierdie ooreenkoms erken en
aanvadar as op hom van toepassing en bindend.

13.

Rente teen die standaard koers sal gehef word op die oorskrydingsfooi indien dit
nie voor of op 30 September van iedere jaar vereffen is nie.

------------------------------------------------------------

..................................................

HANDTEKENING (HUURDER)

Bekragtlig deur die Munisipdliteit van Beaufort-Wes op sy vergadering gehou op

e 2 00200 RO ... WESOTOTUOS
Datum MUNISIPALE BESTUURDER
(VERHUURDER)

SKEDULE

e
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AANTEKENINGE/SFPESIFIKASIES

RIOOL SPESIFIKASIES
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AANTEKENINGE/SFPESIFIKASIES

RIOOL SPESIFIRASIES

100mm dia PYC vuliriole @ 1:60 of soos getoon.
40mm vuilwaterpyps teen geskikte val vir alle
santtére tosbehore wat afsonderlik gekoppel word,
Hoogste punte van risaliyne of >&m lank most
gevartileer word met B0Omm dia tweerigtingklep
Alle aansluitings moet teen 45 grade wees.
Ricollyne ondsrdeur gebous meet beskerm woidl
ocoreenkemstia SABS 0400 Reél F24.2

Alle rioollyns met minder as 500mm dekking
most geglet word in 10mm beton rondom of
opvulling moet gedoen word sodat. dit voldosn
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BEAUFORT-WES MUNISIPALITEIT

SRS QORSKRYDINGSOQREENKOMS
Al Termsh LiaTs L _ o ]
EK, André McLeod, ID No. 5 /OETZSS0 26 c&l

Huurder) erken hiermee dat die Huurder op Munisipale grond synde eiendom binne

die Munisipale gebied van Beaufort-Wes oorskry welke eiendom gekruis word deur 3
x 70 mm? ondergrondse elekiriese kabels en ‘n 11 kV oorhoofse kraglyn, soos
omskryf in die skedule tot hierdie ooreenkoms, en dat die Raad van die Munisipaliteit
van Beaufort-Wes (hierna genoem die Raad) toegestem het tot sodanige oorskryding
gedurende sy welbehae, toestemming en veriof, sonder benadeling van sy regte en
onderworpe aan die onderstaande voorwaardes:-

1.

Dat onderworpe aan die vereistes en bepalings van paragraaf 9 van hierdie
ooreenkoms, die voornoemde oorskryding fe eniger tyd deur die Raad na skriftelike
kennisgewing van drie (3) maande aan die Huurder, verwyder sal word, met dien
verstande dat sodanige oorskryding in alle geval nie vir ‘'n langer tydperk as nege (9)

jaar en elf {11) maande vanaf @g/ @6 sa! duur nie. Aan die einde van

sodanige tydperk moet die ooreenkoms hernu word indien die oorskryding moet

voortduur.

2.

Dat die Huurder verplig sal wees om die grond en eiendom waarop hy ocrskry, of
enige struktuur daarop, in goeie toestand en orde te hou, volgens voorskrifte van die
Raad, of sy behoorlike gemagtigde beamptes en dat die Huurder nie sal toelaat of
toestem dat sodanige grond of eiendom gebruik word vir advertensie doeleindes of
vir enige ander doeleindes behalwe dié waarvoor dit tans gebruik word of enige werk
daarop uit te voer, of geboue en/of strukture daarop op te rig, wat die omvang van
die oorskryding uitbrei of verleng nie, sonder dat die voorafgaande skriftelike
toestemming van die Raad vir sodanige veranderde gebruik eers verkry is nie.

3.

Dat die Huurder aanspreekiik en verantwoordelik sal wees vir skade of verlies van
watter aard ookal, wat gedurende die tydperk van hierdie oorskryding deur of die
Raad of enige ander persoon gely mag word as 'n gevolg van of voortspruitend uit
sodanige oorskryding en die Huurder vrywaar die Raad derhalwe teen enige verliese
en eis of eise wat as gevolg hiervan feen die Raad ingestel mag word.

4.

Dat alle koste in verband met hierdie ooreenkoms, deur die Huurder betaal sal word.

>
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5.

Dat die Huurder ‘n oorskrydingsfooi van R10.00 per kalenderjaar aan die Raad sal
betaal en wel op die 1ste dag van Julie van elke jaar gedurende die bestaan en
geldigheidsduur van hierdie ooreenkoms. Ingeval die gemelde huurgeld agterstallig
is vir ‘n periode van veertien (14) dae, sal die Raad die reg hé om hierdie
ooreenkoms te kanselleer en besit te neem van die grond sonder die betaling van
enige vergoeding aan die Huurder. Voorts sal die Raad se gemagtigde beamptes
geregtig wees om alle strukture op die eiendom af te breek en te verwyder en die
koste van die Huurder te verhaal.

6.

Dat die Huurder verantwoordelik sal wees vir die betaling van alle befasting en ander
fooie wat op die eilendom gehef mag word.

7.

Dat die Huurder nie toegelaat sal word om onder te verhuur of afstand te doen van
enige gedeelte van die grond of dit as sekuriteit aan te bied nie.

8.

Dat die oorskryding en/of hierdie ooreenkoms onder geen omstandighede beskou sal
word om enige wesenlike serwituutreg van enige aard aan die Huurder toe te ken
nie.

9.

Dat na behoorlike kennisgewing deur die Raad ooreenkomstig kiousule 1 van hierdie
ooreenkoms, of by verstryking van hierdie ooreenkoms, die huurder verplig sal wees
om die verhuurde grond in geheel aan die Raad in ‘n bevredigende toestand te
oorhandig en alle geboue (indien enige), strukture en heinings daarop op eie Koste te
verwyder, en sal die Huurder nie geregtig wees op enige vergoeding van die Raad vir
sodanige verbeterings en verwyderingskoste nie.

10.

Dat die volgende spesiale voorwaardes van toepassing sal wees:-

10.1 Dat alvorens die Huurder met enige uitgrawings mag begin, [aasgencemde
die Elektrotegniese Departement moet kontak om die posisie van kragkabels
uit te wys.

10.2 Dat alvorens die Huurder met uitgrawings mag begin, laasgencemde die
Bestuurder Siviele Dienste moet kontak om die posisie van die rioollyne uit te
WYys.
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11.

Dat die Huurder te eniger tyd toegang sal verleen aan die Raad se ampienare tot
riool- en waterpype, mangate en kragtoevoerlyne op die grond vir inspeksie en
instandhoudingsdoeleindes en die Huurder waarborg om sodanige dienste te
beskerm teen moontlike beskadiging.

12.

Rente teen die standaard koers sal gehef word op die oorskrydingsfooi indien dit nie
voor of op 30 September van iedere jaar vereffen is nie.

13.

DOMICILIUM EN KENNISGEWINGS

Alle kennisgewings wat ingevolge die OOREENKOMS deur die PARTYE aanmekaar
bestel word, word skriftelik bestel en deur middel van vooruitbetaalde geregistreerde
pos gestuur of met die hand afgelewer -

Aan die VERHUURDER by:

Donkinstraat 112
BEAUFORT-WES
6970

Aan die HUURDER by:

Versterstraat 6
BEAUFORT-WES
6970

Dit word ooreengekom deur die PARTYE dat huille respektiewe adresse wat nie
posadresse mag wees nie soos hierbo uiteengesit, hulle respektiewe domicifium
citandi et executandi sal wees, met ander woorde die adresse waarheen alle
kennisgewings of dokumente gestuur moet word wat betrekking het op die PARTYE en
vir die betekening van enige regsprosesstuk/e wat voorspruit of enige verband hou met
die OOREENKOMS.

GETEKEN TE .Heaufort - Wes HIERDIE _ # =%

DAGVAN  Januarig 20 Ib
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GETUIES:-

/ANDXEKEMNG (HUURDER)

Bekragtig deur die Beaufort-Wes Munisipaliteit.

&

22 Qktober 2015 (9pes Bd ; lbem =)

Datum MUNISIPALE BESTUURDER
(VERHUURDER}

SKEDULE

Oorskryding op sypaadjie in Versterstraat voor erf 8544
s00s aangetoon op die meegaande bylaes.
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Notule: 119 Spesiale vergadering van die Plaaslike Raad
vir Beaufort-Wes om 10:15 op Donderdag, 22 Oktober

2015
4. AANSOEK OM VERGUNNINGSGEBRUIK en VERSLAPPING VAN TER- EN
SUIDELIKE KANTBOULYN: ERF 1841: LOTTERSTRAAT 2: AUFORT-WES:

MNR. S.F. VAN TONDER
12/3/2
BESLUIT

ba

4.1 Dat goedkeuring ingevolge Regutdsie 4.7.3 van die Skemaregulasies van

toepassing op Beaufort-Wesverleen word vir n vergunningsgebruik vir n
addisionele wooneenheid op erf 1841, Beaufort-Wes.

42 Dat goedkeurifig ingevolge Artikel 15(1)(b) saamgelees met Artikel 15(1)(a)(i) van
fisie 15/1985 verleen word vir die verslapping van die agter- en suidelike
tboulyne op erf 1841 met beide 1 meter.

5. AANSOEK OM OORSKRYDING OP ERF 8544: VERSTERSTRAAT 6, BEAUFORT-
WES: MNR. A MCLEOD
12/416/3/1; 12/4/6/3/2
BESLUIT
ba
5.4 Dat die aansoek om oorskrydingop erf 8544, Versterstraat 6, Beaufort-Wes
ontvang van mnr. A. McLeod toegestaan word.

52 Dat daar voorsiening gemaak word vir die bedrag van R9486,527.20 vir die
verskuiwing van die elektriese dienste in die 2016/2017 finansiéle jaar.

[Raadslid Beyers versoek dat dit genotuleer word dat hy nie met bogemelde besluit saamstem
nie omrede dit toekomstige risiko’s vir die Raad kan inhou.

6. WATERWESE: HILLSIDE I
13/1/1
BESLUIT

ba
Dat die verslag met betrekking tot waterwese vir Hillside 1l goedgekeur en aanvaar word.

7. IMPLEMENTERING VAN DIE NA-URE SP IR WATER EN RIOOL KLAGTES

13111

dkd
Dat goedkeuring verleen word vir die implementering van die na-ure span Vvir water- en
ricolklagtes en dat koasulteringsproses met die geaffekteerde partye gehou sal word..

8. BEL EN OPSIGTE VAN DIEFSTAL VAN ELEKTRISITEIT
13271
-/3 BESLUIT

kk Dat die aangeleentheid met betrekking tot die beleid ten opsigte van diefstal van
elektrisiteit oorstaan.
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Notule: 119 Spesiale vergadering van die Plaaslike Raad
vir Beaufort-Wes om 10;15 op Donderdag, 22 Oktober
2015

4, AANSOEK OM VERGUNNINGSGEBRUIK en VERSLAPPING VAN TER- EN
SUIDELIKE KANTBOULYN: ERF 1841: LOTTERSTRAAT 2: AUFORT-WES:
MNR. S.F. VAN TONDER
12/3/2

BESLUIT

ba

4.1 Dat goedkeuring ingevolge Re sic 4.7.3 van die Skemaregulasies van

toepassing op Beaufort-Wes“verleen word vir n vergunningsgebruik vir 'n
addisionele wooneenheitiop erf 1841, Beaufort-Wes.

4.2 fhg ingevolge Artikel 15(1)(b) saamgelees met Artikel 15(1)(a)(i) van

boulyne op erf 1841 met beide 1 meter.

5. AANSOEK OM OORSKRYDING OP ERF 8544: VERSTERSTRAAT 6, BEAUFORT-
WES: MNR. A MCLEQD

12/4/6]13/1; 12/4/6/3/2
BESLUIT

ba
51 Dat die aansoek om oorskrydingop erf 8544, Versterstraat 8, Beaufort-Wes

ontvang van mnr. A. Mcleod toegestaan word.

5.2 Dat daar voorsiening gemaak word vir die bedrag van R946,527.20 vir die
verskuiwing van die elekiriese dienste in die 2016/2017 finansiéle jaar.

[Raadslid Beyers versoek dat dii genotuleer word dat hy nie met bogemelde besluit saamstem
nie omrede dit toekomstige risiko’s vir die Raad kan inhou,

6. WATERWESE: HILLSIDE 1i
131111
BESLUIT

ba

Dat die verslag met betrekking tot waterwese vir Hillside [l goedgekeur en aanvaar word.

7. IMPLEMENTERING VAN DIE NA-URE SP IR WATER EN RIQOL KLAGTES

13/11
dkd
Dat goedkeuring verleen watd vir die implementering van die na-ure span vir water- en
rioolklagtes en dat komSulteringsproses met die geaffekieerde partye gehou sal word..
8. EN OPSIGTE VAN DIEFSTAL VAN ELEKTRISITEIT

BESLUIT

kk Dat die aangeleentheid met betrekking tot die beleid ten opsigte van diefstal van /
elektrisiteit oorstaan.
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1.3

2.1

2.2

2.3

2.4

215

The exemption granied by the National Minister, dated 21/11/2019, was
communicated to the WCG on 23 December 2019 and published in the
Government Gazette on 24 January 2020 (Refer to Annexures A & B
respectively).

CONDITIONS ATTACHED TO THE EXEMPTION

The exemption was granted by the National Minister subject to the following
provisions and conditions:

(a} it exempts the area of the Province of the Western Cape from the
provisions of SPLUMA Section 43(2) for a period of 15 years from the date
of nofification {i.e. from 24 January 2020);

(b}  for the area of the Province of the Westermn Cape it substitutes the
current provision of SPLUMA Section 43(2) with an alternative provision,
which essentially only replaces the current 5-year limitation with a 10-
yedar limitation, but requires municipalities to effect the exemption in two
steps:

i) Firstly, to take a Council resolution that the exemption and its
conditions will be applicable in the area of jurisdiction of a
parficular municipality; and

i} Secondly io amend iis respective land use planning by-laws fo
regulate for the lapsing of rights and extension of validity periods
as per the alternate provisians in Paragraph 3 of the National
Minister's exemption in Annexure A,

Both steps 1) and i} above will have tc be implemented by a municipality
before the extended validity period will be effective in a municipai area. If a
municipality does not want to implement the extended timeframes, the current
S5-year limitation in SPLUMA Section 43{2} will remain in place in that
municipality.

The exemption merely enables a municipality to extend the 5-year limitation o
10-years by following the steps set out in Paragraph 2.1 above. However, no
municipality is obliged to accept and implemenit it.

To date, the Department has not yet formally communicated any practical
advice in this regard to the Western Cape Municipdlities and the SPLUM
Stakeholders, since the exemption was approved subject to conditions that
need to be considered. internal discussions in DEA&DP were held and advice
also obtained frem Branch: Legal Services in the Department of the Premier.

MUNICIPAL ACTIONS TO IMPLEMENT THE EXEMPTION

To give effect to the National Minister's exemption, t is proposed that a report
should be submitted to every Municipal Council to:

{a} Accept and implement the exemption from the provisions of Section
43(2) of SPLUMA as provided for in Annexure B, and

2|Page
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(b) Obtain approval to initiate an amendment of the Municipal Planning
By-law, in ferms of sections 12 and 13 of the Municipal Systems, 2000 {Act
32 of 2000].

4. PROPOSED BY-LAW AMENDMENT

4.1 Since the nature of the condition in Section 43(2) of SPLUMA in essence deals
with the compliance of condifions. DEARDP, after detailed internal discussions
and legal advice, agree that the most praciical and desirable proposal is to
incorporate the required amendment into Section é6 of the standard by-laws
{or similar by-law, which primarily deals with condifions of approval).

4.2 It is recommended therefore that the [bold] and underline method ke used by
municipalities (if no other amendments are to be made) to amend section
6411} of the standard by-laws {or similar by-law, which primarily deals with
conditions of approval] as follows:

“I 1 Words in bold type in square brackets indicate omission of exiting
enactments.

Words underlined with a solid line indicate insertions in existing
enactments.

[(11) If the Municipality approves aland use application subjectto conditions,
it must specify which conditions must be complied with before the sale,
development, or registration of transfer of the land, or the registration of a
cerificate of registered litle or certificate of consolidated title.]

(111 Notwithstanding the provisions of any other section in_this By-law. o

itiondl approval of an application lapses if nditi rei
not complied with within -
(] a petiod of ten vears from the date of such conditiondal goproval, jf

no period for compliance is specified in such aporoval: or
(bl the period for complignce snecified in such conditiondl goproval,
which. fogether with any extension which may be granted. mav not

axceed ten years.”

4,3 The provisions regarding “sale, development, or registration of fransfer of the
land, or the registration of a certificate of registered fitle or certificate of
consofidated title" that will to be lost because of this amendment, are in fact
sufficiently regulated by Section 64{2)(x) or similar section in other by-laws.

5 BY-LAW AMENDMENTS PROPOSED PREVIOUSLY
5.1 The first set of proposed Standard Draft By-laws were issued to Municipalities in

2015 with subsequent updates issued in 2017, 2019 and the latest set in 2020,
which is attached hereto as Annexure C

3|Page
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5.2 Not all Municipalities operate with the same or latest version of the by-laws or
have done any updaies since 2015, If this is the case, now will olso be an
opportune time to repeal the existing by-law and replace it with the current
version 1A of 2020.

5.3 The process to repealing and replacing a by-law is prescribed in Sections 12
and 13 of the Municipal Systems Act, 2000 (Act 32 of 2000}.

54 The following documents are aftached fo this Circular, in support of the
recommended process 1o repeal and replace the by-aw:

« as Annexure E, a comparative version of the 2015 version and 2020 version,
where it is clear where changes were made. {Nofe that Annexure Cis the
same by-law, but all the changes have already been accepfed.); and

« as Annexure F, a fable with explanafions or reasoning for each
amendment that was made.

if anv further information or technical assistance isrecuired. please direct such request
or Kobus Munro at
.ceipt of the authorisation.

Yours sincerely

/

PIET VAN ZYL

HEAD OF DEPARTMENT

ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING
WESTERN CAPE GOVERNMENT

DATE: 14 june 2020

Copy: Mr. Rajesh Makan {email

4| Page
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ANNEXURE A

T g

MINISTER
AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT
REPUBLIC OF SOUTH AFRICA

Private Bag X250, PRETORIA, 0801 - Tel.: +27 12318 7349 - Fax 012 319 8881
Privaie Bag X9087, CAFE TOWRM, B000 « Tel.: +27 21 487 4502 « Fax 021 465 6650 « Weh; www.datf.gov.za

Mr A Bredell, MP

Minister of Local Government, Environmental Affairs and Development Planning
Private Bag X9186

CAPE TOWN

8000

Dear Minister Bredeli

APPLICATION IN TERMS OF SECTION 55 (i) OF THE SPATIAL PLANNING AND LAND
USE MANAGEMENT ACT, 2013 (ACT 16 OF 2013) FOR EXEMPTION FROM THE
PROVISIONS OF SECTION 43 (2) OF THE ACT FOR MUNICIPALITIES IN THE PROVINCE
OF THE WESTERN CAPE.

. Your application made in terms of Section 55 (1) of the Spatial Planning and Land Use
Management Act, 2013 (Act 16 of 2013) (SPLUMA) for the exemption from the provisions
of Section 43 (2) of the Act for the geographic area of the province of the Western Cape as
defined in the Constitution (Act 106 of 1996) refers.

. After consideration of your application, { have decided to grant the exempiion as per your
request in terms of Regulation 33 (8) of the SPLUMA, subject to the conditions as outlined
in paragraph 4 below. The exemption shall be for a period of 15 years from the date of the
gazette of this approval and will lapse if any amendment is effected to Section 43 of the
SPLUMA.

In terms of Section 55(1)(b) the following alternative provisions shall apply in place of the
provision of section 43(2) of the SPLUMA to all municipalities in the Western Cape

‘Province who have complied with the conditions as set out in paragraph 4 below.

A conditional approval of an appilication lapses if & condition is not complied with, within—

(a) a period of fen years from the dafe of such approval, if no period for compliance is

specified in such approval, or
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: 2

APPLICATION IN TERMS OF SECTION 55 {1} OF THE SPATIAL PLANNING AND LAND
USE MANAGEMENT ACT, 2013 (ACT 16 OF 2013} FOR EXEMPTION FROM THE
PROVISIONS OF SECTION 43 {2) OF THE ACT FOR MUNICIPALITIES IN THE PROVINCE
OF THE WESTERN CAPE.

(b) the period for compliance specified in such approval, which, together with eny extension
which may be granted, may not exceed fen years.

4, The exemption for the province of the Western Cape from the provisions of Section 43 (2)
of the SPLUMA will be effective in the area of & municipality, subject fo the following
conditions:-

{a) The municipal council must fake a resolution to accept and implement the exemption from
the provisions of section 43(2) of the Spatial Planning and Land Use Management Act, 16
of 2013,

{b) The municipafity must regulate for the lapsing of rights and extension of validity periods in
their respective by-laws on municipal land use planning as per the aiternate provisions in

paragraph 3 above.

(c) If a municipality in the Western Cape Province does not corhply with the conditions sef out
in 4{a) and 4 (b), the provisions of section 43(2) of the SPLUMA shall remain applicable
and enforceable in the area of that municipality.

{d) The province must report to the Minister on the progress made by municipalities towards
the implementation of this approval, on an annual basis, from the date of the gazette for

this approval.

5. Kindly note that in terms of regulation 34 of the SFLUMA, this exemption may be
withdrawn if {a) the exemption was granted on the basis of false or incorrect information;
(b) a condition, subject to which the exemption was granted, is not fulfilled; or {c} the

reason for granting the exemption no ionger exists.

{ trust that you will find the above to be in order.
Kind regards

'ﬁsz%& MNP

MINISTER OF AGRICULTURE, LAND REFORM AND RURAL DEVELOPMENT
DATE: 2O — W<
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ANNEXURE B

STAATSKOERANT, 24 JANUARIE 2020 Mo, 42972 3

Contents

Gazefts  Page
No. No. No.

GENERAL NOTICES ® ALGEMENE KENNISGEWINGS

Rura! Development and Land Reform, Department off Landellke Ontwikkeling en Grondhervorming, Departement van

21 Spatial Planning and Land Use ManagementAct (15!2013) General nolice of an apphcatlun for exempt[on in
terms of section 55 of the Act .. e S 42872 4
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4 Mo, 42972 GOVERNMENT GAZETTE, 24 JANUARY 2020

GENERAL NOTICES ® ALGEMENE KENNISGEWINGS

DEPARTMENT OF RURAL DEVELOPMENT AND LAND REFORM
NOTICE 21 OF 2020

GENERAL NOTICE OF AN APPLICATION FOR EXEMPTION IN TERMS OF
SECTION 55 OF THE SPATIAL PLANNING AND LAND USE MANAGEMENT ACT,
16 OF 2013

I, Angela Thoko Didiza, Minister of Agriculture, Land Reform and Rural Development
hereby give notice in terms of Section 51(1) of the Spatial Planning and Land Use
Management Act (Act 16 of 2013) (SPLUMA) read together with regulation 33(8), that
an application made in terms of Section 55 (1) of the SPLUMA for the exemption from
the provisions of Section 43 (2) of the Act for the geographic area of the province of
the Western Cape as defined in the Constitution (Act 106 of 1996) is granted and the
following alternative provisions shail apply in place of the provision of section 43(2) of
the SPLUMA to all municipalities in the Western Cape Province who complies with the

conditions as set out below.

The alternative provision

A conditional approval of an application lapses if a condition is not complied with,
within—
a} a period of ten years from the date of such approval, if no period for

compliance is specified in such approval; or

b} the period for compliance specified in such approval, which, together

with any extension which may be granted, may not exceed ten years.
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STAATSKOERANT, 24 JANUARIE 2020 No. 42972 5

Conditions applicable to the approval:-

a} The municipal council must take a resolution to accept and implement the
exemption from the provisions of section 43(2) of the Spatial Planning and Land
Use Management Act, 16 of 2013;

b} The municipality must regulate for the lapsing of rights and extension of validity
periods in their respective by-laws oh municipal jand use planning as per the
alternate provisions above,

¢} i a municipality in the Western Cape Province does not comply with the
conditions set out in (a) and (b}, the provisions of section 43(2) of the SPLUMA

shall remain applicable and enforceable in the area of that municipaliity,

d) The province must report to the Minister on the progress made by
municipalities towards the implementation of this approval on an annual basis
from the date of this notice.

Kindly note that in terms of regulation 34 of the SPLUMA, this exemption may be
withdrawn if {a) the exemption was granted on the basis of false or incorrect
information; (b) a condition, subject to which the exemption was granted, is not

fulfilled; or {c) the reason for granting the exemption no longer exists.

MRS AT N%A, MP
MINISTER OF AGRICULTURE, LAND REFORM AND RURAL DEVEL OPMENT
DATE: j.cF/ r-r_/ ze 19
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12358853
REFERENCE NUMBER: 15/R/BB1/SPLUMA Section 43{2)-BW
ENQUIRIES: R Thomson {Riaan.Thoemson@WesternCape.gov.za)
DATE: 18 September 2024

The Municipal Manager
Beaufort West Municipality
Private Bag X582
BEAUFORT WEST

6970

- - IEME gt

'SIRKULASIE | CPDRAG

rdmal e o

Dear Sir

ACCOMMODATING THE CONDITIONAL EXEMPTION GRANTED FROM SECTION 43(2) OF THE SPATIAL
PLANNING AND LAND USE MANAGEMENT ACT, 2013 {ACT 16 OF 2013): GUIDANCE FOR CONSIDERATION
BY THE COUNCIL OF BEAUFORT WEST MUNICIPALITY

1. PURPOSE

The purpose of this letter is to assist Beaufort West Municipality (“the Municipality”) in preparing the
Council item required to give effect ta the conditional exemption granted by the National Minister of
Agriculture, Land Reform and Rural Development {“the National Minister"} from the provisions of section
43(2) of the Spatial Planning and Land Use Management Act, 2013 {Act 16 of 2013) ("SPLUMA"), and to
sef out this Department’s assessment of the Municipality's By-law on Municipal Land Use Flanning against
the conditions of that exemption.

2. BACKGROUND

2.1.1n terms of section 55{1} of SPLUMA, the National Minister granted an exemption, dated 21 November
2019, from the provisions of section 43(2) of SPLUMA for the geographic area of the Province of the
Western Cope (Annexure A), The exemption was published in Government Gozette No. 42972 of 24
January 2020 [Annexure B).

2.2.5ection 43{2) of SPLUMA ordinarily limits the validity of a conditional land use approval o five years,
after which the approval lapses if its conditions have not been complied with, with no provision in
SPLUMA ifself for an extension of that period.

2.3.The exemption substitutes this five-year limif with an alternative provision, in terms of which o
conditional approval lapses if its conditions are not met within a period of ten years {where no period
is specified], or within the period specified in the approval, together with any extension, which
together may nct exceed ten years. This Department communicated the implicotions of the
exemption ta all Western Cape municipalities under Circular DEA&DP No 0014/2020 [Annexure C).

2.4.The exemption applies to the geographic crec of the Western Cape as awhole, but only takes effect
in the area of a paricular municipality once that municipality has complied with two conditions set
out in the exemption.
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THE TWO CONDITIONS FOR THE EXEMPTION TO TAKE EFFECT

For the extended, 10-year period to apply in the Municipality's area, the Municipgality must comply
with both of 1he foliowing conditions:

a) Councll resolution: The Municipal Council must take a resolution accepting and resolving to

implement the exemption from the provisions of section 43(2} of SPLUMA; and

b) By-low amendment: The Municipality must regulate for the iapsing of rights and the extension of

validity periods in its municipal land use planning by-law, consistent with the alternative provision
granted in the exemption.

Both conditions must be met before the extended, 10-year period applies in the Municipality's area.
Should the Municipality elect not to implement the exemption, the standard five-year limitation in
section 43{2) of SPLUMA continues to apply in its area, as it currently does.

THIS DEPARTMENT'S POSITION ON THE BY -LAW AMENDMENT CONDITION

.The by-law amendment condition is, by design, a catch-ali requirement intended to apply across

the full range of by-laws currently in force in Western Cape municipalities, which differ considerably
In how they deal with the lapsing of conditional approvals. This Department's position is thai the
condition is infended to achieve two things:

a) first, to ensure that a municipality's by-low makes provision for a lopsing period applicable to
conditional approvals, and/or for the extension of such a peried; and

b) second, to ensure that where a by-law contains o binding lapsing period shorter than, ar otherwise
in conflict with, the 10-year period permitted under the exemption, that provision is amended so
as fo remove the contradiction.

It follows that where a municipality's existing by-law already provides for the lapsing and extension
of conditional approvals, and does not fix a default period thot is shorfer than, or otherwise
contradicts, the 10-year period permitted under the exemption, no amendment of that by-law is
required for the exempiion fo take effect. The by-law amendment condition exists to prevent a
contradiction between the by-law and the exemption - it is not an end in itself.

ASSESSMENT OF THE BEAUFQRT WEST MUNICIPAL LAND USE PLANNING BY-LAW

.This Department has had regard to the By-law on Municipal Land Use Planning for Beaufort West

Municipality, published under Notfice No. 21/2019 in Provincial Gazette Extraordinary 8046 of 22
February 2019 {“the By-law"}, which remains the applicable by-law referred 1o in the Municipality’s
land use decisions and notices.

Section é6(11) of the By-low, which deals with conditions of approval, does not impose a fixed lapsing
period for conditional approvals. It provides only that, where the Municipality approves an
application subject to conditions, it must specify which conditions are to be complied with befare
the sale, development, or registration of transfer of the land concerned. The By-law therefore
contains no default lapsing period that could contradict the 10-year pericd permitted under the
exemption.

Chapter Vi of the By-law, and specifically section 67 (“Applications for extension of vdlidity period”),
already provides a mechanism for a validity period imposed as a condition of approval to be
extended, on application, before or after the expiry of that period. The By-law therefore dlready
gives effect to the first purpose of the by-law amendment condition, namely making provision for
the lapsing of rights and the extension of validity periods.

www.oweasterncgoe, gov.zg
Department of Environmental Affairs and Development Planning
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3.4.Based on the above, this Department is of the view that the Beaufort West Municipal Land Use
Planning By-law already accords with the intention of the exempfion and the by-law amendment
condition affached to it. The By-law does not need to be amended for the extended, 1 O-year period
to apply in the Municipality’s areaq.

6. RECOMMENDATION FOR THE COUNCIL ITEM
6.1.1t is recommended thatf the report 1o be tabled before the Municipal Council:

a) recommend that Council resolve to accept and implement the exemptfion granted by the
National Minister from the provisions of section 43{2) of SPLUMA, as set out in the Government
Gazette Noftice of 24 January 2020 (Annexure B); and

b} record that, having had regard to sections 66{11) and 67 of the Municipal Land Use Planning By-
law for Beaufort West Municipality, 2019, no amendment of the By-law is required to give effect
to the exemption, as the By-law already provides for the extension of validity periods and does
not specify a defaulf lapsing period in conflict with the exemption.

6.2.0nce the Council resolution referred to in paragraph é.1(a) has been taken, this Deparment
requests that the Municipality confirm this to the Department in writing, so that it may be reflected in
the annual progress repert submitted by the Province to the National Minister in terms of the
exemplion.

We trust that you find the above in order for your cument purposes. Should any further information or
clarification be required, please do not hesitate to contact me on at 044 814 2023 or
Rican.Thomson@westerncape.gov.za.

Kind regards

Digitally signed by

Kobus Munro

Date: 2026.09.21
- 06:18:14 +02'00"

MR. KOBUS MUNRO
DIRECTOR: DEVELOPMENT MANAGEMENT (REGION 2)
WCG: DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING

Annexures:

* Annexure A: Letter from the National Minister of Agriculture, Land Reform and Rural
Development, dated 21 November 2019

* Annexure B: Government Gazette Notice 21 of 2020 (Govermment Gazette No. 42972 of 24
January 2020}

* Annexure C: Circular DEARDP No 0014/2020
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The Acting Director: Corporate Services
Beaufort West Municipality

Private Bag 582
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ACCEPTANCE OF COUNCIL RESCLUTION REGARDING ERF 69 AND ERF 70: MS NONTOBEKG NioU

| refer to your correspondence dated 11 June 2026 concerning the above-mentioned matter,

| ,Ms Nontobeko Njoli hereby formally acknowledge and confirm my acceptance of the Council’s

resolution pertaining to the exchange of the erven and the apportionment of the related transfer
and registration costs.

| further confirm and undertake to be liabie for payment of my allocated 50% share of the transfer
casts, in accordance with the resolution adopted by Council.

| wish to record my appreciation for the Municipality’s assistance in facilitating the reguisite
administrative procedures necessary to regularise and resolve this matter and i look forward to the
impiemesitation of the Councit’s decision.

Thank you for your consideration and assistance in this regard.

Yours faithfully

T
!
|
l
'1

I
|
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Ms Nontobeko Njoli
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BEAUFORT-WES / BEAUFORT WEST, HOBHOFOLO

12330705
DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYQ: KWICANDELQ LEZENJINEL!
Verwysing 14/11/3/2125 Privaatsak f Private Bag 582
Refarenca : ; Faks / Fax 023415 2811
Isalathiso Tel 023-4148101
Mavrae C.B. Wr ight { E-mail : pa.ang@beaufortwestrmun.coa
Enquiries Birdstraat 61/83 Bird Streat
Imibuzo BEAUFORT- WES
e, BEAUFORT WEST
Datum 18 February 2026 BHOBHOFOLO
Date 6970

MEMORANDUM TO THE SENIOR MANAGER: CORPORATE SERVICES

REQUEST FOR FULL REPORT: BUILDING ON ERF 69

With reference to your evenly numbered memorandum dated 28 January 2026 in the above-
mentioned regards the following:

1. Purpose

The purpose of this report is to provide information of the circumstances relating to the erection
of a dwelling unit on the incorrect erf, namely Erf 69, and to outline the most feasible remedial
option available to the Municipality.

2. Background

« During November 2022, building pians for a proposed new dwelling unit on Erf 70, Kwa-
Mandlenkosi, Beaufort West, were submitted to the Department of Infrastructure for
consideration.

+ The plans complied with the applicable requirements and were subsequently approved
on 29 November 2022.

e Although no formal documentation is available, it is noted that a foundation inspection
was conducted by Building Control Interns prior to construction.

¢ To date, the owner has not applied for an Occupation Certificate for the completed
works.

3. Findings

¢ The dwelling unit was erected on Erf 69 instead of the approved Erf 70.
= The confusion relating to the erf numbers and the incorrect placement of the dwelling
could reasonably have been caused by:
o The absence or lack of clearly identifiable erf pegs; and
o The presence of four adjacent vacant properties, which may have contributed to
uncertainty regarding property boundaries.
« itis further noted that the affected property owrners have |nd|cated their willingness to
exchange erven to resolve the matter. L. .;p —
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Given the circumstances and the willingness of the parties involved to regularise the situation
through the exchange of erven, pursuing corrective administrative and cadastral processes
appears to be the most practical and cost-effective approach. Demolition and reconstruction of
the structure would likely result in unnecessary financial and social impact.

4. Discussion

5. Recommendation
Taking the above into consideration, it is recommended that:

¢ The Municipality assist the owners with the required administrative processes to facilitate

the exchange of erven; and
« Consideration be given to supporting the associated transportation and registration costs

to ensure the matter is resolved.

: For your further attention.

IQI

Wght
Man r: Technical Service
few \

Y:AEngineeringlINGENIEURS\14_Gemeenskapsdienstel14-11114-11-3-2-25 Behusing Kwa Mandlenkosh20261Building Erected On Erf 68.Doc
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