BEAUFORT WEST MUNICIPALITY

7TH MONTHLY COUNCIL MEETING

DATE : TUESDAY, 28 JULY 2026

: COUNCIL CHAMBERS, 15 CHURCH STREET, BEAUFORT WEST

Confidential

PLACE



Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

21 July 2026
TO ALL MEMBERS OF THE LOCAL COUNCIL FOR BEAUFORT WEST

+  Acting Municipal Manager [G Esau], Director: Corporate Services [AC Makendlana],
Director: Financial Services [BS Jacobs], Director: Infrastructure Services [L Ngotola],
Senior Manager: Community Services [MC Tshibo], Manager: Human Resource [S
Philander-Pietersen], Senior Manager: Corporate Services [P Strimpher], Internal
Auditor [RA Naidoo], Senior Administrative Officer [J Visagie] and Senior Clerk
Committees [P. Mpofu]

NOTICE is hereby given that the 7" Monthly Council meeting of the Local Council for
Beaufort West will be held on Tuesday, 28 July 2026 at 10:00 at the Council Chambers, 15
Church Street, Beaufort West in order to consider and make decisions on the discussion
points set out in the Agenda.
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Agenda: 7" Monthly Council meeting of the Local Council for Beaufort West will be
held at the Council Chambers, 15 Church Street, Beaufort West on Tuesday,28 July 2026
at 10:00

|STATEMENTS AND COMMUNICATIONS BY THE SPEAKER‘

|STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR‘

ICONSIDERATION OF REPORTS|

b.l MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: JUNE 202d
5/1/2/4

In terms of section 71(1) of the Municipal Finance Management Act (Act 56 of
2003) (MFMA) the accounting officer of a municipality must by no later than 10
working days after the end of each month submit to, amongst others, the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality's budget.

Attached as JAnnexure 26 to 274 is the monthly budget for June 2026 received
from the Director: Financial Services.
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|CONSIDERATION OF REPORTS ON DELEGATED POWERS‘

|URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER| |275—276|

CONSIDERATION OF MOTIONS

CONSIDERATION OF QUESTIONS

CONSIDERATION OF MOTIONS OF EXIGENCY

ADJOURNMENT
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Minutes of the 6™ Monthly Council Meeting for the Local Council of Beaufort West

held via Virtual Platform

on Tuesday, 30 June 2026 at 10:10

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ
Gordon, MD Andrews, LBJ Mdudumani, JDK Reynolds) and G
Pietersen

Absent: LV Piti [no apology] and CL De Bruin [no apology]

In service:

Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqgotola], Acting
Director: Corporate Services [S Philander-Pietersen], Senior
Manager: Community Services [MC Tshibo], Senior Manager:
Corporate Services [P Strimpher], Senior Administrative Officer [J
Visagie] and Senior Clerk Committees [P. Mpofu]

A. OPENING AND WELCOMING

The Speaker welcomes all Councillors, members of the Administration, attending via the
virtual platform, members of the public and the representative from CVW Consulting
Engineers, Mr JB Snyman, who is present in the Council Chambers.

The Speaker requests Councillor S. Jooste to open the meeting with a prayer.

Councillor S. Essop raises a concern regarding the holding of an Ordinary Council
Meeting via the virtual platform. Furthermore, Councillor S Essop indicates that she is
not comfortable with the arrangement, as certain agenda items and reports may contain
confidential information that should not be discussed in the presence of the public during
the meeting.

The Speaker requests that the Administration indicate whether there were any agenda
items or reports requiring discussion in a confidential session. However, the Acting
Municipal Manager, in response confirms that there were no items on the agenda
requiring discussion in a confidential session and also indicate the reason for the Virtual
meeting is due to the planned strike nationwide.

In accordance with Section 5(2) of the Rules of Order the Speaker inform Council that ltem
8.1 on the Agenda will be handled first.
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8.2 PRESENTATION: SOLAR PV + BESS FEASIBILITY STUDY-BEAUFORT WEST
MUNICIPALITY
13/2/5/3

ba

The Speaker grants an opportunity to the representative from CVW Consulting
Engineers, Mr JB Snyman, to present a Feasibility Study to Council set out on Annexure
002 to 029 of the agenda.
The Speaker thanked Mr JB Snyman for an informative presentation.
After an in-depth discussion.

RESOLVED
That the feasibility study presented by CVW Consulting Engineers for a Solar PV and
BESS facility for Beaufort West Municipality be approved and accepted.

1. ELECTION OF ACTING SPEAKER

NONE

The Speaker grants a break at 10:39

At the resumption of the meeting at 11:07 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ
Gordon, MD Andrews, LBJ Mdudumani, JDK Reynolds) and G
Pietersen

Absent: LV Piti [no apology] and CL De Bruin [no apology]

In service:

Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqotola], Acting
Director: Corporate Services [S Philander-Pietersen], Senior
Manager: Community Services [MC Tshibo], Senior Manager:
Corporate Services [P Strimpher], Senior Administrative Officer [J
Visagie] and Senior Clerk Committees [P. Mpofu]
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2. APPLICATION FOR LEAVE OF ABSENCE

3/2/1/2
COUNCILLOR REASON PERIOD OF LEAVE OF ABSENCE
GJ Duimpies Leave 06 July 2026 until 10 July 2026
MD Andrews Leave 06 July 2026 until 10 July 2026
AM Slabbert Leave 13 July 2026 until 17 July 2026

3. CONFIRMATION OF MINUTES -
3/2/1/B

3.1 5th Monthly Council Meeting for the Local Council for Beaufort West
held on Friday, 29 May 2026

Councillor O Haarvoor seconded by Councillor JDK Reynolds proposes that the
minutes of the 5th Monthly Council Meeting for the Local Council for Beaufort
West held on Friday, 29 May 2026 be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

Councillor S. Essop, seeks clarity on Item 8.21 (page 12), stating that Council had only
approved the Terms of Reference, the establishment of the Local Economic Participation
Committee (LEPC), and requests that the Municipal Manager/Acting Municipal Manager
engage relevant stakeholders and community members. Furthermore, Councillor S Essop,
enquires whether the LEPC had already been established and expresses concern that certain
community members had allegedly received letters confirming their participation, despite
Council not having mandated the appointment of representatives to the Committee.

The Acting Municipal Manager, clarifies that the LEPC had not yet been established, no
committee had been constituted, and no meetings had been held with stakeholders. The
Acting Municipal Manager, explains that the Municipality had merely identified relevant
stakeholders for future engagement.

The Acting Municipal Manager, further explains that a group known as the Beaufort West
SMMEs had approached the Municipality and a letter acknowledging the existence of the
group had been issued but, it did not constitute an endorsement or an appointment and
recognition of the group as part of the LEPC.

The Acting Municipal Manager, mentions that the letter merely acknowledge that the group is
active within the community.

Councillor S. Essop, requests that the acknowledgement letter be circulated to all Councillors
for further reference and request that future stakeholder engagements be conducted
collectively.

The Acting Municipal Manager confirms that the letter would be distributed to all Councillors
as requested.
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Councillor JDK Reynolds, informs Council that the matter relating to the oversight visit at Amor
Green had been resolved, as the Central Karoo Cycling Club had secured an alternative venue
for its cycling activities.

4. STATEMENTS AND COMMUNICATIONS BY THE SPEAKER

The Speaker, informs Councillors that (4) four spots are available for the Seasonal
School to be held in Paarl and request interested Councillors to submit their names in
order to attend.

The Speaker, furthermore bids farewell to Mr CJ Kymdell and expresses appreciation
for his dedicated service and valuable contribution to the Municipality.

In conclusion, the Speaker urges the Chairpersons of all Standing Committees to
ensure that Standing Committee meetings are convened regularly to facilitate the
effective consideration of matters prior to their submission to Council.

5.  STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR

The Executive Mayor assures Council that law enforcement and the South African
Police Service remain on high alert in anticipation of the planned national shutdown.
She informs Council that officers are deployed at various strategic points to maintain
law and order and ensure public safety throughout the planned protest.

The Executive Mayor informs Council that the Municipality remains under Phase 2 of
the Financial Recovery Plan. She further reports that, according to the Section 71
Financial Report, revenue remains below budget due to the under-billing of service
charges and lower interest earned on debtor balances, although service charge
revenue is expected to improve by the end of the financial year.

The Executive Mayor informs the Council that the Municipality has received the second
tranche of the debt relief allocation. She further reports that operational expenditure
remains approximately 20% below budget due to reduced own consumption, lower
internal charges, and the accounting treatment of impaired fines, which will be
addressed during the preparation of the annual financial statements.

The Executive Mayor reports that capital expenditure stands at approximately 70% and
is projected to exceed 95% by the end of June 2026. She further reports that the
Municipality's cash position has improved to R4.9 million from R3.6 million in the
previous reporting month, while unspent conditional grants amount to R18 million and
remain fully cash-backed by investments.

The Executive Mayor advise that the Municipality achieved 100% compliance with the
Debt Relief Programme and recorded a collection rate of 92% for the reporting month,
contributing to the improved bank balance She further reports that staff expenditure
remains at 88% of the budget, while expenditure on overtime, standby and acting
allowances remains within the approved budget.

In conclusion, the Executive Mayor advises the Council that the Municipality is in the
process of closing the 2025/2026 financial year and that further financial updates will
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be presented by the Finance Department during the consideration of the relevant
financial reports.

The Acting Municipal Manager, informs Council that the Municipality, together with other
municipalities in the Central Karoo District, is actively monitoring incidents relating to
undocumented foreign nationals through a district task team involving Executive
Mayors, Municipal Managers/Acting Municipal Managers, and the South African Police
Service (SAPS) leadership.

The Acting Municipal Manager, further reports that isolated incidents of public unrest
have been recorded in Beaufort West, including an incident in Hillside involving the
discharge of a firearm, and confirms that the Municipality is receiving regular updates
from SAPS which are communicated to the Executive Mayor for reporting to Council as
necessary. He encourages all Councillors to promote the need to remain calm within
their respective communities while the relevant authorities continue to monitor and
manage the situation.

6. CONSIDERATION OF REPORTS

6.1 MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: MAY 2026
5/1/2/4
dcs
Councillor GJ Duimpies seconded by Councillor S Jooste proposes that the
monthly budget for May 2026 attached as Annexure 21 to 240 with all the
discussions be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

Councillor S. Essop raises several queries relating to the Municipality’s financial performance
and service delivery, with specific reference to the annexures provided.

With regard to Annexure 22, she asks about the impact of revenue collection being below the
year-to-date budget on cash flow and financial viability;

Annexure 24, whether the Municipality will be able to fully spend capital grants before the end
of the financial year given the reported 70% expenditure for May 2026;

Annexure 38, whether operational grants will be fully spent by year-end;

Annexure 67, the reason for the late submission of the April 2026 monthly report; Annexure
68, the relationship between total revenue and the collection rate;

Annexure 75, the reasons for non-compliance with MFMA Circular 124 and

Annexure 212, what measures will be implemented to reduce water and electricity losses.

Councillor M. D. Andrews enquires whether the proposed joint meeting between Audit
Committee members, Councillors, and Senior Managers has taken place.

The Director: Financial Services responds that the increase in operational expenditure is
primarily due to electricity consumption at municipal offices and confirms that grants will be
fully spent before year-end, while also explaining that the under-billing of service charges
results from an increase in consumers entering into payment arrangements on their municipal
accounts.
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The Acting Municipal Manager confirms that the joint meeting has not yet taken place and
advises that the date and time will be communicated to Councillors in due course.

7.

CONSIDERATION OF REPORTS ON DELEGATED POWERS
NONE

In accordance with Section 5(2) of the Rules of Order the Speaker inform Council that ltem
8.6 on the 1%t Addendum Agenda will be handled.

8.6

dcs

ADJUSTMENTS BUDGET: 2025/2026
5/1/2/1

Councillor S. Essop seeks clarity on the Adjustment Budget, specifically the reduction
resulting from National Treasury’s withholding of R2.5 million from the Integrated
National Electrification Programme (INEP) grant and enquires whether this was due to
underperformance.

The Director: Financial Services explains that the Adjustment Budget was necessitated
by National Treasury’s decision to withhold the allocation due to performance-related
challenges and further advises that adjustment budgets may be tabled whenever
material changes occur, not only during the statutory February adjustment budget
process. The Director further indicates that improved performance may result in the
reinstatement of the withheld allocation.

Councillor M. D. Andrews expresses concern that the loss of grant funding negatively
affects the Municipality’s financial credibility and future funding prospects and calls for
improved financial oversight and accountability.

The Acting Municipal Manager acknowledges the concerns and reports that capital
expenditure has improved from approximately 26% in December 2025 to a projected
95% by year-end, with approximately 91% of capital projects expected to be under
contract, thereby strengthening the Municipality’s position to recover the withheld INEP
allocation and improve future grant funding prospects.

Councillor S. Essop supports the concerns raised and emphasises the need for effective
consequence management, noting National Treasury’s emphasis on accountability.

In response, the Acting Municipal Manager confirms that consequence management
processes have been initiated at management level and undertakes to submit a report
on the actions taken, which will be submitted to the Executive Mayor and Speaker for
circulation to all Councillors, reaffirming the Administration’s commitment to
accountability and continuous improvement.

Councillor GJ Duimpies seconded by Councillor S Jooste proposes as follows:
8.6.1 That the Adjustments Budget for June 2026 of the Beaufort West Municipality

for the 2025/2026 MTREF, prepared in terms of section 28(2) of the MFMA and
as set out in the MBRR budget schedules contained in this report, be approved.
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8.6.2 That the amendments to the Service Delivery Budget Implementation Plan
(SDBIP) of the Beaufort West Municipality, corresponding to the Adjustments
Budget, be approved.

8.6.3 That any amendments to the Budget-Related Policies of the Beaufort West
Municipality, necessitated by the Adjustments Budget, be approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.1 MFMA: SECTION 66: EXPENDITURE ON STAFF BENEFITS: MAY 2026
5/1/2/4
dcs

Councillor JDK Reynolds seconded by Councillor GJ Duimpies proposes that the
Section 66: Expenditure on Staff Benefits for May 2026 attached as Annexure 001 of
the agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

Councillor S. Essop, seek clarity on Annexure 001 noting that expenditure on performance
bonuses reflected 200% spending at the end of April, which appeared to indicate over-
expenditure and possible non-compliance with the Municipal Finance Management Act
(MFMA). Further, enquires whether performance bonuses had been paid without an approved
budget.

The Acting Director: Corporate Services explained that the budget for performance bonuses
had originally been based on the previous salary scales for Directors. Following Council's
approval of the revised upper limits, the performance bonuses were recalculated and paid in
accordance with the approved salary scales, resulting in an apparent over-expenditure on the
specific line item.

The Acting Director: Corporate Services, further clarified that the variance related only to
individual budget line items and that the Municipality remained within its overall employee-
related budget. Total staff expenditure stood at approximately 89% of the approved budget,
confirming that the overall budget had not been exceeded.

8.3 COUNCIL’'S CALENDAR FINANCIAL YEAR 1ST JULY 2026 TO 30TH JUNE 2026
3/4/1

kk
Councillor JDK Reynolds seconded by Councillor O Haarvoor proposes that the annual
calendar based on the Financial Year of the Municipality from 1st July 2026 to 30th June
2027 attached as Annexure 030 to 041 of the agenda be accepted and approved,
subjected to further amendment if any.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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8.4 APPLICATION FOR RENEWAL OF LEASE AGREEMENT: BEAUFORT-WEST
MUNICIPALITY // LIBRARY BUSINESS CORNERS WCG E CENTRE PROGRAMME:
LEASE OF ROOM NO. 0649, THUSONG SERVICE CENTRE: BEAUFORT WEST

7/1/4
sab

Councillor S Essop seconded by Councillor S Jooste proposes that the lease agreement
with Library Business Corners for Room No. 0649 at the Beaufort West Thusong Service
Centre, be renewed for a period of three (3) years, from 1 May 2026 to 30 April 2029, at
rental of R3,477.98 per month (VAT included) with a 6% annual escalation.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

The Speaker grants a break at 12:00

At the resumption of the meeting at 12:33 the following are:

Present:

Councillors

Absent:

In service:

GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ
Gordon, MD Andrews, LBJ Mdudumani, JDK Reynolds) and G Pietersen

LV Piti [no apology] and CL De Bruin [no apology]

Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqgotola], Acting
Director: Corporate Services [S Philander-Pietersen], Senior
Manager: Community Services [MC Tshibo], Senior Manager:
Corporate Services [P Strimpher], Senior Administrative Officer [J
Visagie] and Senior Clerk Committees [P. Mpofu]

1t ADDENDUM-AGENDA

8. URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

8.5 PARTICIPATION IN COLLECTIVE LEGAL PROCESS REGARDING THE SALA
PENSION FUND EMPLOYER ADDITIONAL CONTRIBUTION REQUIREMENT

4/6/4/1

hr

The Acting Director: Corporate Services, informs Council that the Municipality has
received correspondence from the SALA Pension Fund advising that the Fund is
experiencing significant financial difficulties and requires additional employer
contributions to improve its financial position, as outlined in Annexures 051 to 056 of

the agenda.
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The Acting Director Corporate Services, further advises that SALGA has coordinated
a provincial response, with the City of Cape Town leading a collective legal challenge
on behalf of participating municipalities and that the Beaufort West Municipality seeks
Council approval to participate in the joint legal process and contribute proportionately
to the associated legal costs.

Councillor O. Haarvoor, in support of Councillor S. Essop, supports the collective
approach but requests greater clarity on legal costs, budget limits, reporting
mechanisms, and ongoing updates.

The Acting Director: Corporate Services, confirms that participation in the collective
action would be considerably less costly than pursuing independent litigation.

The Senior Manager: Corporate Services, in support of Councillor M. D. Andrews,
requests that the Acting Director: Corporate Services investigate alternative pension
fund options for affected employees should the Fund’s financial position continue to
deteriorate.

After a thorough discussion
S Essop seconded by Councillor O Haarvoor proposes as follows:

8.5.1 That Council takes note of the financial position of the SALA Pension Fund and
the requirement for participating employers to contribute either a once-off
amount of R4 411 477 or monthly contributions of R70 820 from 1 July 2026 to
30 June 2032.

8.5.2 That Council notes that SALGA is coordinating discussions with the City of
Cape Town regarding a collective process on behalf of municipalities in the
Western Cape in response to the proposed employer contribution
requirements.

8.5.3 That approval be granted for the Municipality’s participation in the collective
process coordinated through SALGA and the City of Cape Town, subject to any
applicable legal requirements, in order to protect the Municipality’s interests
and achieve cost savings through a shared approach.

8.5.4 That authority be granted to the Acting Municipal Manager/Municipal Manager
to take all necessary administrative steps and to sign any documentation
required to facilitate the Municipality’s participation in the collective process,
and to report back to Council on any material developments.

Councillor MD Andrews abstain from the resolution made as it may result to financial
implication in the future.

THUS RESOLVED



8.7

dcs

8.8

10

Minutes: 6th Monthly Council meeting: Tuesday,
30 June 2026 at 10:10

RESPONSE TO LETTER OF INTENTION TO INVOKE SECTION 216(2) OF THE
CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA, 1996 READ WITH
SECTION 38 OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE
MANAGEMENT ACT, 2003 (MFMA) - BEAUFORT WEST LOCAL MUNICIPALITY
5/1/2/1

Councillor S. Essop seeks clarity on the Section 216 correspondence received from
National Treasury in December 2025, questioning why it was not previously tabled to
Council and requesting confirmation of compliance, responses submitted, and that all
related correspondence since December 2025 be made available to Council.

Councillor O. Haarvoor, emphasises that the matter should have been reported to the
Executive Mayor and stresses the need for consequence management where
applicable.

The Director: Financial Services confirms that National Treasury issued a notice of
intention in December 2025 regarding potential withholding of grant allocations linked to
certain appointments, and that the Municipality has responded to all correspondence but
is awaiting feedback. The Acting Municipal Manager acknowledges capacity and
compliance challenges but confirms ongoing management interventions to address
performance.

Councillor S. Essop, reiterates her request for documentary proof of all correspondence
submitted to National Treasury, particularly prior to 29 June 2026. The Acting Director:
Corporate Services confirms that Annexures 083 to 212 contain all related
correspondence.

Councillor M. D. Andrews, requests clarity on continued grant allocations. The Director:
Financial Services confirms that COGTA has confirmed allocations, that the Section 216
letter is a notice of intention, and that the Municipality awaits National Treasury’s
response.

NOTED

NOTICE OF FINANCIAL MANAGEMENT SYSTEM CONTRACT EXTENSION
5/1/211

Councillor S. Essop, states that the extension of a contract constitutes a Supply Chain
Management process that cannot be effected through a deviation in terms of the MFMA,
and requests that her objection be recorded as she regards the process as unlawful.

The Director: Financial Services, clarifies that the report is for Council’s information only,
as the matter falls within the Supply Chain Management framework. He further explains
that Council is informed that the Municipality is retaining its existing financial
management system in line with National Treasury Circular 123, based on advice
received from National Treasury.

Councillor JDK Reynolds, notes limited alternatives but raises concern that the matter
should have been submitted earlier for Council consideration before contract expiry.
Councillor MD Andrews records that he abstain from any decision on the matter and
expresses concern that it was not first considered by the Standing Committee: Financial
Services. Councillor G. J. Duimpies reiterates the need for regular meetings of the
Standing Committee to enable prior consideration of financial matters.
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The Director: Financial Services confirms that the Municipality sought guidance from
National Treasury and only recently received a response informing the proposed course
of action.

NOTED
Councillor BEJ Gordon requests a caucus, which the Speaker grants.

The Speaker grants the caucus break at 13:23

At the resumption of the meeting at 13:42 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ
Gordon, MD Andrews, LBJ Mdudumani, JDK Reynolds) and G Pietersen

Absent: LV Piti [no apology] and CL De Bruin [no apology]

In service:

8.1

sab

Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Director: Infrastructure Services [L Nqotola], Acting
Director: Corporate Services [S Philander-Pietersen], Senior
Manager: Community Services [MC Tshibo], Senior Manager:
Corporate Services [P Strimpher], Senior Administrative Officer [J
Visagie] and Senior Clerk Committees [P. Mpofu]

The Speaker, request feedback from the caucus, whereupon Councillor BEJ Gordon
indicates that she is only seeking clarity on the matter. The Speaker proceeds to the next
item on the agenda.

APPLICATION FOR RENEWAL OF LEASE AGREEMENT: BEAUFORT-WEST
MUNICIPALITY // MOLO SONGOLOLO: LEASE OF ROOM NO. 0658, ERF 1629:
THUSONG SERVICE CENTRE: BEAUFORT WEST

7/1/4

Councillor S Essop seconded by Councillor GJ Duimpies proposes as follows:

That the lease agreement with Molo Songololo for Room No. 0658, Erf 1629, situated at
the Beaufort West Thusong Service Centre, be renewed for a period of one (1) year,
from 1 April 2026 to 31 March 2027, at a concessionary rental of R842.00 per month
(VAT included), with no annual escalation.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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8.12 UPGRADING OF EYBER STREET

13/3/1

Councillor JDK Reynolds, expresses the view that the Municipality has the necessary
resources to undertake the repair of the road. In addition mentions that the estimate cost
to rehabilitate the street is approximately R12 million to R15 million.

Councillor S. Essop highlight, that the affected street contains numerous underground
pipelines and stated that simply resurfacing the road with gravel would not provide a
sustainable solution, as it becomes muddy during periods of rainfall. Furthermore,
proposed that the Municipality address formal correspondence to Transnet regarding the
dam constructed for storage of coals purposes, as overflow from the facility during heavy
rains is contributing to the deterioration of the road infrastructure.

Councillor GJ Duimpies, mentions that the issue of Eyber street has been a problem and
mentions that there are a lot of infrastructure issue that needs to be treated as a matter
of urgency.

Councillor BEJ Gordon left the platform 13:58

dcs

RESOLVED

8.12.1 That Council acknowledge the urgency expressed by the community
of Newtown.(SEE ATTACH COMMUNICATION RECEIVED FROM
NEWTOWN RESIDENTS)

8.12.2 That a new Priority list be submitted to council too set a updated Roads
Upgrade Implementation List.

8.12.3 That the Infrastructure Department use operational funds to fix existing
Stormwater channel near the Lock weg side.

8.12.4 That the roads department import/ buys gravel to fix the road surface as an
interim solution until Eyber and Amon street can permanently be upgraded to
hard surface roads.

8.12.5 That the municipality look for alternative funding sources to fund building roads
which would require top-up funding

8.12.6 That the electrical section be requested to analyse the area to illuminate dark
spots at night.

8.12.7 That the Acting Municipal Manager/Municipal Manager write a correspondence
to Transnet regarding the dam constructed for storage of coal purposes, as
overflow from the facility during heavy rains is contributing to the deterioration
of the road infrastructure.

Councillor JDK Reynolds left the platform 13:59
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8.13 BEAUFORT WEST MUNICIPALITY: PROFESSIONAL ENGINEERING SERVICES

dcs

FOR SOLID WASTE AND PUBLIC FACILITIES FOR A MULTI-YEAR PERIOD
ENDING 30 JUNE 2026 FEASIBILITY STUDY FOR MURRAYSBURG WASTE
DISPOSAL FACILITY

13/5/3

Councillor S. Essop notes that no provision had been made in the forthcoming budget
for the implementation of the recommendations arising from the feasibility study.
Furthermore, Councillor S Essop, seeks clarity on how the Municipality intended to fund
the proposed interventions, particularly as the feasibility study had not been submitted
to Council prior to the consideration and approval of the budget.

The Senior Manager: Community Services, explains that the Murraysburg Landfill Site
has been operating without the required licence, resulting in an audit finding.
Furthermore, mentions that a feasibility study was commissioned to determine the long-
term future of the landfill site.

The Senior Manager: Community Services, indicates study concluded that continued
operation as a transfer station would not be financially sustainable. In addition, the report
was tabled as a draft because it had only recently been received.

The Senior Manager: Community Services, mentions the final report will be submitted to
the relevant provincial department to support funding applications for the long-term
development of the facility.

Councillor O Haarvoor raises concern that the matter had not first been considered by
the relevant Standing Committee before being presented to Council. Furthermore,
Councillor O Haarvoor mentions that the Landfill site was not suppose to be a transport
station.

After a thorough discussion:
Councillor O Haarvoor seconded by Councillor S Jooste proposes as follows:

8.13.1 That Council notes the findings of the feasibility study, which conclude that the
continued development of the Murraysburg Landfill Site is the most
economically viable option.

8.13.2 That the Administration consider the cost comparison contained in the
feasibility study and engage with the relevant authorities before a final decision
on the future of the Murraysburg Landfill Site is submitted to Council for
consideration.
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Minutes: 6th Monthly Council meeting: Tuesday,
30 June 2026 at 10:10

INTEGRATED FIRE MANAGEMENT PLAN- FINANCIAL YEAR 2026/2027
14/3/B

Councillor S Essop seconded by Councillor O Haarvoor proposes that the Integrated
Fire Management Plan- Financial Year 2026/2027 attached as Annexure 277 to 302 of
the agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

MINUTES: RISK COMMITTEE MEETING: 12 JUNE 2026
5/12/1/2
RESOLVED
That item 8.9 be referred back to the next Council Meeting.
THE MINUTES DISCIPLINARY BOARD OF 25 MAY 2026 AND THE PRELIMINARY
REPORT OF THE DISCIPLINARY BOARD COMMITTEE TO COUNCIL
5/12/1/2
RESOLVED

That item 8.10 be referred back to the next Council Meeting.

CONSIDERATION OF MOTIONS

NONE
CONSIDERATION OF QUESTIONS

NONE
CONSIDERATION OF MOTIONS OF EXIGENCY

NONE

ADJOURNMENT

The meeting adjourns at 14:08
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Minutes: 6th Monthly Council meeting: Tuesday,
30 June 2026 at 10:10

Minutes approved this day of 2026

E Links
[Speaker]
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Minutes of the 12 " Special Council Meeting of the Local Council for Beaufort

Present:

Councillors

Absent:

In service:

West

held on the Virtual Platform on Monday, 06 July 2026 at 10:17

GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker] S Essop, JDK Reynolds, MD Andrews,
and LBJ Mdudumani, S Jooste, BEJ Gordon and G Pietersen

LV Piti [apology] and CL De Bruin [no apology]

Director: Corporate Services [AC Makendlana], Director:
Financial Services [BS Jacobs], Director: Infrastructure Services
[L Ngotola], Senior Manager: Community Services [MC Tshibo],
Manager: Human Resource [S Philander-Pietersen], Senior
Administrative Officer [J Visagie] and Senior Clerk Committees
[P. Mpofu]

1. OPENING AND WELCOME

The Speaker welcomes Councillors and Officials present on the Virtual Platform and
requests Councillor S Jooste to open the meeting with a prayer.

2. APOLOGIES

Councillor LV Piti rendered an apology.

3. APPOINTMENT OF ACTING MUNICIPAL MANAGER

SP: G Esau

See Separate Minute Book

The meeting adjourns at 10:40

Minutes approved this

day of 2026

E Links
[Speaker]
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Minutes of the 13" Special Council Meeting of the Local Council for Beaufort
West

held on the Virtual Platform on Thursday, 09 July 2026 at 14:02

Present:

Councillors
O Haarvoor [Acting Executive Mayor], E Links [Speaker], S Essop,
JDK Reynolds, MD Andrews, S Jooste, BEJ Gordon, CL De Bruin and
LBJ Mdudumani

Absent: GJ Duimpies [apology], AM Slabbert [apology], LV Piti [no
apology] and G Pietersen [no apology]

In service:
Acting Municipal Manager [G Esau], Director: Corporate Services
[AC Makendlana], Director: Financial Services [BS Jacobs], Senior
Manager: Community Services [MC Tshibo] and Senior
Administrative Officer [J Visagie]

1. OPENING AND WELCOME

dcs

dcs

The Speaker welcomes Councillors and Officials present on the Virtual Platform and
requests Councillor BEJ Gordon to open the meeting with a prayer.

APOLOGIES

The Speaker conveys apologies on behalf of the Executive Mayor, who is on leave due
to her husband's surgery, and Councillor AM Slabbert, who is on leave. Councillor LV
Piti and Councillor G. Pietersen are absent without apology.

APPOINTMENT OF DISTRICT HEALTH COUNCIL
14/1/1

Councillor O Haarvoor seconded by Councillor JIDK Reynolds proposes that Councillor
AM Slabbert be appointed as the Council's representative on the District Health
Council.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

APPROVAL OF THE WRITE-OFF OF UNAUTHORISED, IRREGULAR
EXPENDITURE FRUITLESS AND WASTEFUL EXPENDITURE AS RECOMMENDED
BY THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC)

5/1/2/1

Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:
4.1 That Council notes the recommendation of the Municipal Public Accounts

Committee (MPAC) regarding the write-off of the identified Unauthorised,
Irregular, Fruitless and Wasteful Expenditure (UIFW).



4.2

4.3

4.4

4.5
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2
Minutes: 13" Special Council meeting: Thursday,
09 July 2026 at 14:02

That Council approves the write-off of the unauthorized irregular fruitless and
wasteful expenditure in terms of Section 32 of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003), read together with the
Municipal Regulations on Financial Misconduct Procedures and Criminal
Proceedings and the applicable National Treasury guidelines.

That Council notes that the write-off is an accounting treatment of expenditure
certified as irrecoverable and does not absolve any official or political office-bearer
from disciplinary, civil or criminal action where misconduct or negligence has been
identified and that the Acting Accounting Officer pursue such matters.

That the Accounting Officer be authorised to update the Municipality's Irregular
Expenditure Register, Unauthorised, Irregular, Fruitless and Wasteful Expenditure
(UIFW) and accounting records to give effect to Council's decision and to report
the write-off in the Municipality's Annual Financial Statements and other statutory
reports, where applicable.

That Council takes note of the UIFW: Report: 2024/2025 attached as Annexure
004 to 015 of the agenda.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

The meeting adjourns at 14:20

Minutes approved this day of 2026

E Links
[Speaker]
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Minutes of the 14" Special Council Meeting of the Local Council for Beaufort
West

held in the Council Chambers, 15 Church Street, Beaufort West

on Thursday, 16 July 2026 at 12:20

Present:

Councillors
GJ Duimpies [Executive Mayor] O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], JDK Reynolds, MD Andrews, S Jooste,
BEJ Gordon, CL De Bruin, AM Slabbert, G Pietersen, LBJ
Mdudumani [virtual attended] and LV Piti [virtual attended]

Absent: S Essop [no apology]

In service:

Acting Municipal Manager [G Esau], Director: Corporate Services
[AC Makendlana], Director: Financial Services [BS Jacobs],
Manager: Human Resource [S Philander-Pietersen] and Senior
Clerk: Committee [P Mpofu]

1. OPENING AND WELCOME
The Speaker welcomes Councillors and Officials present at the 14" Special Council
meeting and confirms Councillors on the Virtual Platform and requests Councillor S
Jooste to open the meeting with a prayer.

2.  APOLOGIES

The Acting Municipal Manager renders an apology for the Senior Manager: Community
Services, Mr MC Tshibo.

3. OUTCOME OF THE LABOUR APPEAL COURT JUDGMENT IN THE MATTER OF MR
JAFTA BOOYSEN AND CONSIDERATION OF THE LEGAL OPINION ON THE
MUNICIPALITY'S OBLIGATIONS
1/2/3/3

See Separate Minute Book
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for June 2026.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of section
139(5) of the Constitution. A mandatary Financial Recovery Plan (FRP) was approved and are
now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

An adjustments budget was tabled and approved by council on the 30" of June 2026 relating to
the 2025/2026 financial year. This report contains the adjusted budget figures approved by
Council.

It should be noted that the year to date figures contained in this report is provisional and not final
for the 2025/26 financial year. The municipalities financial year ended on the 30™ June 2026 and
are now busy with the preparation of the annual financial statements relating to 2025/26 financial
period that needs to be submitted to the Auditor General on the 313 of August 2026,

2. Resolutions
IN-YEAR REPORT 2025/2026

This is the report will be presented 1o Council at their next meating:

RECOMMENDATION:
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b)

That Council notes the monthly budget statement and any supporting documentation for
June 2026,

The compliance / non-compliance emanating from the municipality’s debt relief self-
assessment as well as the Provincial Treasury's independent assessment set-out in

Section 12 of Annexure A;

The remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Debt relief Conditions set-out in Section 12.7 of Annexure A;
and

The balance of the bulk Eskom and water accounts and the municipality’s recongciliation
of these accounts as set-out in Section 12.6 of Annexure A.
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3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later than
10 working days after the end of each month submit to the mayor of the Municipality and the
relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances
and possible action 1o be taken,

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue {excluding capital transfers and contributions) year-to-date accrued amounted
to R 442,420 million at the end of June 2026. This was R 80,625 million or 15% below the year-
to-date budget of R 523,044 million at the end of June 2026.

The main revenue items that contributed to the underperformance at the end of the June 2026
was Service charges (Electricity, Waste Water Management and Waste Management), Fines,
penalties and forfeits, Transfers and subsidies — Operational as well as Other Gains.

The year to date fines, penalties and forfeits at the end of the June 2026 was 39% or R 32,579
million below the year to date target of R 83,476 million. The main reason for the
underperformance was due to Traffic Fines and the iGRAP 1 treatment thereof. The final traffic
fines issued for the year will only be recognized in July 2028. This revenue item is than expected

to increase.

Transfers and subsidies — Operational relate to operational grant revenue recognized on
conditional grants. The major reason for the variance relate to the Smart Meter programme grant
revenue that still needs to be recognized. The figure is provisional and will change towards the
finalization of the annual financial for the 2025/26 financial year.
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The other two items that affected the performance of other gains relate to the Eskom (R 25,587
million} and water (R 3,041) debt relief programmes. The municipality received formal approval
for the second write-off from National Treasury of R 25,587 million in April 2026. The write-off will
be accounted for once Eskom has processed it on the bulk electricity account of the municipality.
The other gain component relating to the water debt relief programme will be recognized during
July 2026 as part of the closing year end processes of the municipality.

The transfers and subsidies - capital year-to-date recognized amounted to R 67,626 million at the
end of June 2026. This was R 76 thousand above the year-to-date budget of R 67,550 million at
the end of the financial year.

Refer to Table C4 for more detail on revenue by source.

Operating expenditure by type

The year-to-date total operational expenditure at the end of June 2026 amounted to R 442,157
million. This was R 75,036 million or 15% below year-to-date budget projections for June 2026.

The variance in debt impairment and irrecoverable debts written off relate to traffic fines and the
treatment of traffic fines in terms of IGRAP 1.

The majority of the expenditure items were below the year to date budget at the end of June 2026.
It should be noted that the expenditure figures is provisional and will change as the municipality
is busy with year-end closure and creditors relating to June are still being recorded.

Refer to Table C4 for further details on expenditure by type.
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Capital expenditure

Council originally approved a capital budget amounting to R 62,018,291 for the 2025/26 financial
year. The capital budget were adjusted downwards by R 4,015,657 to R 61,129,648 with the
adjustment budget approved by council on the 30" of June 2026. Total year to date expenditure
at the end of June 2026 amounted to R 60,138,614.50 or 98% of the approved adjusted budget.

Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of June 2026 with a positive cash position of R 4,946,263.19
and an investment balance of R 45,425,786.51. The net cash position at the end of June 2026
amounted to R 4,362,224.54 as per bank statement and the investment balance amounted to R
23,448,583.05.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for June 2026.

3.4 Remedial or corrective steps

» Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives
outlined in the Financial Recovery Plan;

* Limit non-priority spending and implement stringent cost-containment measures:

» Reducing budget spent on cost of employment, specifically overtime and standby cost.
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4.1.3 Table C3 Monthly Budget Statement - Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organizational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WCU53 Beaufort West - Table C3 Monthly Budget Statament - Financial Performance (revenue and expendlture by municipal vote) - M12 Juna
Vate Descviption 201428 Budget Year 2025625
" "y T 7
Wl omen | e o | o fomaa 10 T ] e

\Ilihnusands %
l@melﬂww 1

Vol 1- MUNIGIPAL MAAGER 8,457 878 367 48 5344 oo | (aoom| e 9578

Yok 2 - DIRECTOR INFRASTRUCTURE SERVICES WEo|  TAWS| WME|  MIR| 26| WWI| G| 5% N

Yok 3 DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - . - - - ) -

Yok 4- DIRECTORATE: CORPORATE SERVIGES e R T @ zam! M| wa| wem 20897

Vole 5- DRECTORATE: FINANCIEL SERVICES WE | 90K | 7iSK | eme|  nws| 2| maw nsw

Vo § - DIRECTORATE: COMMUNITY SERVICES BaE | 2srs|  1mam SER|  w|  tma2|  ess| agw 135412

a7 - COMMUMITY § SOCIAL SERVICES . - - 0 - : - -
Total Revenue by Vote 2| assass|  eamse|  swma|  2mmm|  soas.  swsm| posm|  .zew|  sensm
Expandilyre by Yote 1

Vo 1 HUNICIPAL MANAGER 15686 7,158 57% ast| 5o | sert | 10a0% 57%

Yote 2- DIRECTOR INERASTRUC TURE SERVICES mge | 5| msue|  as|  osam|  sse| @m0l seex | mewe

Vo 3- DIRECTCRATE: ELECTRO-TECHNICAL SERVICES - - . B R N .

Vol 4 - DRECTCRATE, CORPORATE SERVIGES aes|  mes| | ame|  sme|  Teme| psem| M | mim

Vot 5 DIRECTORATE: FINANGIAL SERVICES swor|  mas|  mm|  ossn|  eom|  ma| wow| mow | wmm

Vot 5- DIRECTCRATE: COMMUNITY SERVICES wan| awm|  owm|  mew|  sss|  oum| ey oo | e

Vob7 - COMNUNITY & SOCIAL SERVICES 7 - P S e At .
Total Expenditure by Vote 2| ams| ssms|  swm|  em|  amaw) svam| psom| odss | swm)
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Included in the balance of R 23,448,583.05 is the unspent ¢onditional grants amounting to R
2,150,763.02 that are cash backed on investment.

16
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The table below provide a summary of the movements on the conditional grants for June 2026.

Summary of Unspent Conditional Grants - July 2025 - june 2026

Conditional Grants - Opening Balance 1 July 2025

4,183,081.99

Grants Received During July 2025 58,552,378.79
Less . Grant Expenditure Buring July 2025 - 35,722,383.82
Closing Balance - 31 July 2025 23,013,076.96

Grants Received During August 2025

2,392,015.00

Less ; Grant Expenditure During August 2025 -

-4,089,751.54

Closing Balance - 31 August 2025 21,315,340.42
Grants Received During September 2025 3,891,000.00
Less : Grant Expenditure During September 2025 - 2,562,071.49
Closing Balance - 30 September 2025 22,644,268.93
Grants Received During October 2025 11,200,030.75
Less : Grant Expenditure During October 2025 - 5,003,230.72
Closing Balance - 31 October 2025 28,841,068.96
Grants Received During November 2025 13,152,000.00
Less : Grant Expenditure During November 2025 - 3,726,598.69
Closing Balance - 30 November 2025 38,266,470.27
Grants Received During December 2025 30,557,000.00

Less : Grant Expenditure During December 2025 -

33,372,757.51

Closing Balance - 31 December 2025

35,850,712.7¢6

Grants Received During January 2026

Less : Grant Expenditure During January 2026 -

3,764,533.18

Closing Balance - 31 January 2026 32,086,179.58
Grants Received During February 2026 3,019,571.00
Less : Grant Expenditure During February 2026 - §170,377.20
Closing Balance - 28 February 2026 28,935,373.38
Grants Received During March 2026 49,435,775.94
Less : Grant Expenditure During March 2026 - 33,370,604.91
Closing Balance - 31 March 2026 44,898,736.01
Grants Received During April 2026 414,090.00
Less : Grant Expenditure During April 2026 - 9,157,855.95
Closing Balance - 30 April 2026 36,154,970.06

Grants Received During May 2026

Less : Grant Expenditure During May 2026 -

17,561,400.57

Closing Balance - 31 May 2026 18,593,569.49
Grants Received During June 2026 1,354,500.00
Less : Grant Expenditure During June 2026 - 17,797,706.47
Closing Balance - 30 June 2026 2,150,763.02

The unspent conditional grant balance at the end of June amounted to R 2,150,763.02.

All unspent conditional grants were cash backed and on investment as at the end of June 2026.
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The originally approved total overtime and standby budget for the 2025/26 financial year
amounted to R 7,526,950. The budget on these two expenditure items were adjusted upwards by
R 1,367,311 from R 7,526,950 to R 8,894,261 with the adjustments budget tabled and approved
by council in June 2026.

The expenditure on these two items at the end of June 2026 amounted to R 8,941,749.13 or
100.5% of the approved adjusted budget.

Toal Total Total | Expendture | Expenditure | Expenditure %spend of

Original | Adjusted | Expenditure | Expenditure | Expenditure | MEO-April | Mif-May | M12-June | YearTDactual | Adjusted
Bpenditure ltem Budget Bugget | Quarterl | Quaner2 | Quarter3 2026 026 26 Bpenditure |  Budget
Overtime 4793383 | 6,007,507 | 1,151,983.10 | 1,184,224.42 | 1870,863.09 | 57555840 | 63415568 | 68647238 | 6112,257.27 | 101.7%
Standby Allowances 2,733,567 | 1886754 | G8557A06 | GOLIOSE [ 74036576 | 237008381 24368850 |  264,14658 | 28104185 8.0%
Total 1,526,950 | 8,894,261 | 1,837,555.16 | 1,845,435.00 | 2,620,72005 | 81256678 | 87788418 94761895 - 894174923 | 100.5%

At the end of the financial year there was an over expenditure of R 47,488.13 or 0.5% on the
overall budget of these two expenditure items.
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Chart C1 2025/26 Capital Expenditure Monthly Trend: actual v target
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11. Material variances to the SDBIP
11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.

12. Annexure A: Compliance with the conditions for Municipal (Eskom) and
Water Debt Relief

Eskom Debt Relief

12.1. MFMA Circular 124 — Municipal Compliance Self-Assessment:
12.2. Municipal Debt Relief Performance across the period of debt relief parlicipation;
12.3. Provincial Treasury Debt Relief Compliance Assessment;

12.4. MFMA Circular 124 — Condition 6.6 (Electricity and Water as Collection Tools) and Condition
8.7 (Maintain a minimum average collection of property rates and service charges);

12.5. MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base);
12.6. MFMA Circular 124 — Condition 6.3 and Condition 6.12; and

12.7. The remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Municipal {Eskom) Debt relief Conditions.

Water Debt Relief

12.8. Water Debt Relief Guideline (Condition 7.3.1.1) — Municipality Compliance Self-Assessment
12.9. Water Debt Relief Performance across the period of debt relief participation

12.10. The National / Provincial Treasury Water Debt Relief Compliance Assessment

12.11. Maintaining the Eskom bulk current account & Losses

12.12. Maintaining the Water bulk current account & Losses

12.13. Reduction of Water and Electricity Losses

31
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Annexure A
Section 12
Compliance with the conditions for Municipal Debt Relief

June 2026
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Eskom Debt Relief

12.1 MFMA Circular 124 - Municipality Compliance Self-Assessment — June
2026
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12.3 The May 2026 Provincial Treasury Debt Relief Compliance Assessment




Reference No.: PTR 16/1/30
Enquiries: Steven Kenyon

Ms O. Gaarekwe

Deputy Director-General
Intergovernmental Relations
National Treasury

40 Church Square

PRETORIA

0001

AND

Mr G Esau

Acting Municipal Manager
Beaufort West Municipality
Private Bag X582
BEAUFORT WEST

6970

Per email:

Dear Ms Gaarekwe and Acting Municipal Manager

70

Private Bag X91465
CAPE TOWN
8000

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE

OF WC053 BEAUFORT WEST MUNICIPALITY DURING MAY 2024

The National Treasury appraved the debt relief application of Beaufort West Municipdiity with effect
1 July 2023, May 2026 constitutes the eleventh manth of the Municipality’s third 12-month debt relief
compliance cycle. The Western Cape Provincial Treasury monitored and assessed the Municipality's
compliance with all the debt relief conditions during May 202é. This letter provides an overview af the
Provincial Treasury's assessment of the Municipality’'s compliance with the programme’s conditions.

1. Condition 4.1 - Municipality non-compllance

In terms af the National Treasury (NT) approval, the Municipality must camply with conditions 6.1 -
8.14 of MFMA Circular No. 124 read together with the additional conditions specific to the
Municipality set-out in its National Treasury debt relief appraval letter. From the Provincial Treasury's
assessment, the Municipality achieved 100 per cent average compliance with the MFMA Circular
No, 124 conditions during May 2024. Refer ta the performonce sheet in the fable below that shows



/1



10.

/2

Conditions 4.7 - Maintain g minimum average quarery collection of propery rates and services
charges

The Municipality has achieved an average collection rate of 91 per cent at the end of May 2026.
The Provincial Treasury is constantly engaging the Municipality on the need to further improve
collections to meet the 95 per cent required norm as per MFMA Circular 71 ratios.

Condition 4.8 - Completeness of the Revenue Base

The Municipality submitted the property rates reconciliation tool, hawever, there are variances that
the Municipality is still addressing for alignment between the financial system and ihe general
valuation,

Condition 6.9 - Monltor and Report on complianceThe Western Cape Provincial Treasury's assessment
included confirming that the MFMA S71 narrative statement and mSCOA data strings for May 2024
was uploaded ta the GoMuni porial and that the Statement fully aligns to the MFMA S7 1 Siatement
published on the Municipality's website. The MFMA 571 Statement was also assessed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the Nationa! Trec:sury MFMA S71
reporting guidance issued ta debt relief municipatities on 10 May 2024 read in conjuncfion with
paragraphs #{i} to 9{ix) of the NT debt relief approval letter,

The assessment confimed that the MFMA S71 narrafive statement included the following
information:

® tIe BUUYE FEFONMANCe UYeyvIBY [DATagrapn 4 of e MEMA 371 statement explicitly Yes
advised on the Municipality's progress in implementing the Municipality’s budget and
(where relevant oiso the budget funding plan) ~ where implementation is slow, the
statement advised explicitly on progress, challenges and corrective actions.

2. The conclusion (paragraph 14) of the MFMA S71 statement explicifly advised as part of Yes
the MFMA Circular No. 124: Condition 4.9 reporting -

L Any risk associated; and
il. The mitigating factors.

with the implementation of the Municipdlity's Budget Funding Plarn and/or Funded
Budget.

3. Annexure B of fhe MFMA S71 stotement included the following debl relief reporfing componenfs

3.1.1 | The Municipality's MFMA Circular No, 124 self-assessmenit. Yes
2.1.2 | Tne self-assessment frafer 31 1 above} was included in the format of Yes
32 The Municipdlity's overall refief compliance across the monihs of its debt relief Yes

participation since its National Treasury debt relief approvol effective date

3.3 The latest Provincial Treasury debt relief compliance certificate and report |ssued To Yes
the Municipality,

3.4.1 | The Municipality's revenue collection performance: Yes

i. the overcll perfermance graph:
ii. Summary worksheet; ond

i.. Collection per ward indicating who supplies electricity in the ward

3.4.2 [ The revenue collection performanee infarmation frafer 3.4.2) was included in the Yes
format o
3.5.1 | The indigent management information Yes

MUNICIPAL DEET REUEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE:
BEAUFORT WEST MUNICIPALITY MAY 2026
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3.6.1 | The summary of the Municipality's property rates reconciliation undedaken in the Yes
National Treasury format,

3.6.2 | The Municipality's progress during the month against its plonned comective action to Yes
address any variances evident from the property rates reconciliation.,

3.7.1 [ Any Eskom and Water (if the Municipality has the Water function) Bulk current account Yes
invoice(s) due and payable during the month of reporting

3.7.2 | The Municipality’s proof of payment of any such Eskom and/or Water Bulk curent Yes
account invoice(s) during the month of reporting.

3.7.3 | The Municipdlity’s recenciliation statement for electricity and water {if it has the Yes
function) dligning to the MFMA 571 mSCOA data strings upload.

3.8 Recommendations noling explicitly the aforementioned debt relief reporling to the Yes
Mayor and/er Mayoral Committee meeting

The Municipality has integrated its monthly debt compliance reporting info its MFMA .S71 namatives
as required and demonstrated ifs commitment to continuous improvement and adherence to the
set of conditions. The Municipality's MFMA Circular No. 124 self-assessment indicated several non-
compliance issues. The remedial actions undertaken to achieve compliance, and the timeframes
thereof outlined in the MFMA S71 report are noted and monitored by the Provincial Treasury.

11, Condition .10 - Provincial Treasury cedification of municipal compliance

The Provincial Treasury closely monitors compliance with the conditians of the Municipal Debt Relief
Programme, and this letter is submitted in fulfilment of the PT's role in certifying compliance of the
Municipalify.

12,  Condition 4.11 - Limitation on Municipal borrowing powers

The limitation on Municipality borrawing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework cimed al ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borrowing octivities to ascertain adherence ta autharized limits
and program guidelines. These measures, while promoting sustainable debt management, also
stabilize the Municipdlity's financial standing, prevent over-leveraging, and mitigate immediate
financial strain. Adhering to these regulations is paramount far mainfaining creditworthiness,
mitigating financial risks, and safeguarding the Municipality's long-term financial health. Thus, robust
oversight and adherence fo regulatary frameworks are imperative for prudent financial governance
and sustained fiscal resilience. The Municipality has complied with this condition since its debf relief
effective date of 1 July 2023, ta date.

13. Condition 4.12 - Proper management of resources

It is noted that during February 2024, the National Treasury; Office of the Accountant General (OAG)
issued the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the
guidance, the Municipdlify na longer has ta maintain a separate bank account far debt relief
purposes as envisaged in MFMA Circular No. 124 {Condifion 6.12), however, imespective of whether
a Municipalify decides fa discontinue a separate bank account, ring-fencing for debt relief purposes
must be enabled and demonstrated through the Municipdlity's monthly mSCOA data string
submissions.

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE:
BEAUFORT WEST MUNICIPAUTY MAY 2026
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12.6 MFMA Circular 124 - Condition 6.3 (Maintain the Eskom bulk current
account) and Condition 6.12 (Proper Management of Resources)
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June 2026
IL001006014002000000000000000000000000

Liabilities:Current Liabilities:Trade and Other Payable Exchange
Transactions:Water Inventory Bulk Purchases:Deposits
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Page 1 of 1

Cuegtomer Ho: 2212B706
Contract Acc. NHo: 101115488 -
Document No: 412870158 N
Document Date: 31.05.2026
Payment Terms: 30 Days BREEDE-OLIFANTS
Due Date: 30.06.,2028
Customer VAT Reg. No: 4000846388
YOUR CONTACT OFFICE:
. Breede- Olifanis CMA Head Office
Bill To: Private Bag X3053
Worcester
HEAD OF FINANCE 6849
BEAUFORT-WEST LOCAL, MUNTCIPALITY %J N_!uéml‘.ain Mijll Drive
nit
PRIEATE B%gs}I{'S 82 Woroester 6850
BEAUFORT PHONE (23 346 500D
6970 FAX 023 3472012
Email; Impolazeli@bocma.co.za
Water Uge Desaription Tariff Category Quantity m3/HA Toit Amount {Rand}

Regiatered/Consuned Price (e/m3 /HA)

Pmperlynl)mils: Property Neme: STEENROTSFONTEIN; Property Number: 114035; Registration Division: BEAUFORT WEST;
Porion Number: I; Title Deed: T37742/1981

Water Uze Demails: WMA: BREEDE-GOURITZ; Legnl Sector Code: 21A Tk water fr a water resource;

Water Use Sector;, DOMESTIC & INDUSTRIAL;

Water Source Type: BOREHOLE;

Contract Ho: 10174525 { 2212870672 )
Water Use Period: £1.05.2026 to 31.05.2026
WERM Charge 7.884.00 6.60 520.34

Property Details: Pro Name: QIIAGGAS FONTEIN; Property Number: 101 {20, Registration Division: BEAUFORT WEST:
Portion Nomber: 0; Title Deedt: T3321/2005

Waler Use Details; WMA: BREEDE-GOQURITZ.; Legal Sector Code: 21 A Tk water fr a water resource;

Water Use Sector: DOMESTIC & INDUSTRIAL;

Water Souree Type: BOREHOLE;

Contract Xo: 1017711¢ ( 22128706/1 )

WRM Charge 5,256.00 6.60 345.90

Total Charges 867,24

Bank Deizils: ABSA Bank

Bank Mame: BREEDE-OLIFANTS CATCHMENT MANAGEMENT AGENCY
Accountc'w: Chaue Aceount Account Number: 4093406598

Branch : 632005 Reference: Contract Ace, No
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MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR; ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYO: KWICANDELO LEZENJINELI

Rig LY ann die Munnk indly e ] Bpond o Lha Munigkal Tonion miba ik L himaina
Verwysing 13/1/2/2 Privaatsak / Private Bag 582
Refurence Faks ! Fax 023-415 2811
Isalathino Tal 023-4148101
Navrae C.B.Wright E-pos / E-mall : pa.ong@beaufortwestmun.coza
Enquirion Birdatraat 81/63 Bird Streat
Imburo BEAUFORT- WES

BEAUFORT WEST
Datum 23 June 2026 BHOBHOFOLO
Date 6970

MEMORANDUM TO THE DIRECTOR: FINANCE

NATIONAL WATER ACT (ACT 36 OF 1998) REGISTRATION OF WATER CONSUMPTION:
DEPARTMENT OF WATER AND SANITATION

Please find hereby attached statement as received from the Department of Water Affsirs
for water extraction.

Statements as received are forwarded to the Finance Department to check with previous
statements to avoid double payment.

The Finance Department then forward the payment authorization to the Acting Municipal
Manager for final payment approval.

Forlyour attentlon.

DIRECTOR: INFRASTRUCTURE SERVICES

mg
YAEngIneeringUMGENEURSYS_N oodwaniinss Muniaipals- en Stastsdionatet)-1_Wetervoorslfeningl 3-1-2-2 BooretiZ02506 Junle 102601 Mational Wainr Act.
Act 58 of 1098, Regittration of watsr consumplicon.Department of Yiater end Santation.mg.doc
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NWRI rCustomer Ref no:

Customer No:
Contract Acc. No:
Document No:
Document Date:
Payment Terms:
Due Date:

Customer VAT Reg. HNo:

Bill To:

HEAD OF FINANCE

60001054
22060065
100155950
412872392
31.05.202¢6
30 Days
30.06.2026
4000846388

TAX INVOICE

CW3 VAT Reg. no 4040112361

BEAUFORT-WEST LOCAL MUNICIPALITY

PRIVATE BAG X582

BEAUFCORT WEST
6970

91

water & sanitation

Oepartrent.
Water and Sanutation
REPUBLIC OF SOUTH AFRICA,

YOUR CONTACT OFFICE:

Department; Water and Sapitation
Privale Bag X313

torie
oo

535 Waterhron Building
185 Fran¢iy Baard Sireet
Pretoria

PHONE 0300 200 200
FAX 012336 1408
Emaiirevenue@dws.gov.za

3\8\0\;‘\3&}&.
95“05 |3@1B

Bank Name; ABSA Bank
Acconnt Namber:40546%7285
Branch Code: §30145
Referente : Contract Acc No.

4IAANS

LQS\J\
(381 S3k

S\ Aoy 2

Water Use Description Taxriff Category Quantity m3/HA Unit Amount (Rand)
RAmngisterad/Consumed Price {c/m3/HR)
Name: ERF 1943; Pro Number: 33740; Registration Division: BEAUFORT WEST:

Pok %«mnber m;e eed Tiz7R008 oo g8

Water Use Details REEDE-GOURITZ. Legal Sector Code: 21.A Tk water fr a water resource;

Water Use Seclor: mmmmnc&mmumnmL

Water Souzee Type: SCHEME;

Contract Wo: 10086925 { 22060065/2 )

Walter Use Period: 01.05.2026 10 31.05.2026
Consumplive (O&M) 51,201.00 55.50 28416.56
Comsumptive (ROA) 51,201.00 576.58 285214.73
Consumptive {Depr) 51,201.00 89.66 45,506.82
Plus 15.00% VAT 55.430.72
Subtotal 424 ,968.83
WVA 51,201 000 R.08 4,137.04

VA’ 0.000 0.00 0.00

Tokal Charges 425,105.87

%w\\\n \3\&\“\ :

Bank Name: FNB Bank Name: Standard Bank
Accoont Number: 62030646311 Atcount Number; 010215808
Branch Code; 2805638 Branch Code: 051001

Reference : Contract Ace.No. Reference: Contract AeeNo.
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m NEDRANK Proof of payment
-
Date: 30/06/2026 Time: 10:01:02 AN
Profile name: BEALIFORT WEST MUNICIPALITY
Batch reference number: 338112651
Payment reference number: 000000005881121025
Payment date: 29/08/2028
Payment caplure date: 2610812026
Payment authoriee date and time: 290672026 11:12:27 AM
From account name: *BEALUFORT WEST MUNICIPALITY
From account description: “BEAUFORT WEST MUNICIPALITY
From account statement description; 15/26385"WATER & SAN i
Beneficiary account number; 4054687285
Beneflciary! Recipient name; WATER & SANITATION
Beneficlary statement description: MDR-WC053
Branch code: 632005
Amount: 429,105.87
Real-time: Mo

wdditfonal comrments by payer.
View your account to confirm that you have recelved thls payment.

+ Al payments are subject to elearing nules.

Plaaze refer to lending page for cut off times and elephons numbars,

Profile name;BEAUFORT WEST MUNICIPALITY User name:BRADLEY JUAN DRE DAMON Small Business Services: 0860 116 400
Profile number: 4000284773 User ID:16 Business Bemking; 0860 111 055
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MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR; INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES

e

ISEBE LOMPHATHI OWONGAMELEYO: KWICANDELO LEZENJINEL}

Rig bllef nka % wan dia Murniai

Verwywing 1371727713

Raference
teatathisa

Navrag C.B. Wright

Enquiriea
Imibuza

Datum 03 June 2026
Datn

MEMORANDUM: CHIEF FINANCIAL OFFICER

n
gy

b v hh

-

Yerim

Priveatsak { Privete Bag 552
Faks f Fax 0234152811
Tel 0224148101

E-pos 1 E-mall : preng@beaudostwestmun.coza

Birdstraat 51/3 Bird Street
BEAUFORT-WES
BEAUFORT WEST

6970

WATER & WASTE WATER ENGINEERING: ACCOUNT FOR PURCHASE OF

WATER: RECYCLING PLANT: R838,811.73

Please find attached invoice 454 from NEWater (Water and Waste Water Engineering)

for the purchase of purified water from the recycling plant.

For the period 01 to 31 May 2026, a total amount of 39,110.00 kl of water was delivered
from the Recycling Plant, at a cost of R18.65 /kt excluding VAT. Costs amount to:

R 838,811.73.

Please pay out NEWater (Water & Waste Water Engineering) against post number

4050-0800-0000: Raw water purchases.

'For your further attention.

\
W
C‘S“WRIGHT

S-ENlék MANAGER: TECHNICAL SERVICES

VQOTOLA

DiRECTOR: INFRASTRUCTURE SERVICES

JCENGINEERSV 3_Essential Munlclpal and State Servicasi13-1_Water Supply\13-1-2-7-3 Cartificates\Purchass of Raw Watar

WRF2022\Water purchase WWWE Faci 454 May 2026 RS838,811.73
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Tax Invoice

o

Beaufort West Municipality
Private Bag X582

Beaufort West

6970

Artention: Mr C Wright

VAT nr: 400 084 6388

Tel: (023) 414 8020

From:

NEWater (Pty} Ltd

P. 0. Box 12845

Die Boord

7613

Attention: Mr P Marais

Fax: (23] 415 1373 | VAT nr: 471 021 7383

Tel: {021) 880 1829
cell: (082) §70 1988

Invoice Number: Date: Terms: Your Reference: Page:
454 01-Jun-26 30 days 1
Description: Beaufort West Water Reclamation Plant Total
1. Final Water Invoiced
Final Water Invoiced during May 2026 39,110.00 kI
Invoiceable Water 39,120.00 kI
Rate per kl R18.65
Sub total R729,401.50
VAT 15% R109,410.23
Sub total (including VAT) RB38,811.73
(
1
1 \l
Y
(
Bank Details: Total Due This involce
ABSA, Stellenbosch
Branch Code: 33 44 10
CLheque Account nr: 405 993 1038 RE38811.73
01-Jun-26
Pierre Marais Pr Eng Date -
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Proof of paymeni

Dale; 30/06/2026 Tima: 10:01:02 AN

Profile name: BEAUFORT WEST MUNICIPALITY
Batch reference number: 239112651

Payment reference number: 000000005881121021
Payment date: 29/06/2026

Payment capture date: 26/06/2026

Payment authorise dale and time: 28/06/2026 11:1227 AM

From account name: *BEAUFORT WEST MUNICIPAL|TY

From aceount daseription:

*BEAUFQRT WEST MUNICIPALITY

From account statement description: 15/26378"WATER & WAS
Beneficiary account pumber: 4059931038
Beneficiary/ Reciplent name: WATER & WASTEWATER ENGINEERING
Beneficiary statement description: Beaufori Wast Municipality
Branch code: 632005
Amount: 838,811.73
Real-time: No
wditional comments by peyer:
View your account to confirm that you have recelved this payment.
- All payments are subject to cloaring rules.
Flease refer tv landing page for cut off times end telephane numbers.
Profile name:BEAUFORT WEST MUNICIPALITY User name;BRADLEY JUAN DRE DAMON Small Business Services: (1860 116 400

Profile number:4000294773 User ID:16

Businass Banking: 0880 111 055
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MUNISIPALITE!T / MUNICIPALITY / UMASIPAL A-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYQ: KWICANDELO LEZENJINELI

Rig fule Iy man dia Kindy wdd) afl it Mumiclom! ManegatYonks () i
verwysing  13/1/2/2: Koop Water; Rhenosterkop Privastaak / Privato Bag 382
Reference Fake { Fax 023415 2811
lonlethine Tel 0234149901
Navroe C.B. Wright E-pos | E-mall : louw@heaufortwestmun.coza
Enquirles Birdatraat 6463 Bird Strest
tmibwzo BEAUFORT- WES
BEAUFORT WEST
Detum 15 June 2026 6870

Data

MEMORANDUM : CHIEF FINANCIAL OFFICER
PURCHASES RAW WATER: MR. A.D NIGRINI: RHENOSTERKOP
Find attached invoice no RH 32, dated 15 June 2026 from Mr. A.D Nigrini for the

purchases of raw water for the period 01 May 2026 to 31 May 2028 from the farm
Rhenosterkop.

2 706 m? kiloliter raw water @ R1.680 incl VAT R3 764.87
Plus 15% VAT 564.73
Amount payable to A.D Nigrini R4 329.60

Please make an electronic transfer in favour of A.D Nigrini. The bank details are: A.D
Nigrini, Standard Bank Beaufort-Wes, Account number; 082 957 002, Branch, 050008.
The payout must be made from vote number 4050-0600-0000.

It is hereby certified that the amount of R 4 329.60 has not been previously paid out.

For your further attention and settlement.

\

1Y

Dy
C.B WRIGHT
SENIOR MANAGER: TECHNICAL SERVICES

/ _
(il

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY
- BEAUFORT-WES/BEAUFORT WEST/BHOBLF »FOLO

Departement van die Direkteur: Ingenieursdienste / Department of the Director: Engineerng Sarvicaa
leeba Lomphath! Owongameleyo: linonzo Zoluntu

MAGTIGING VIR BETALING

Hiemmee verleen ek Luzuko Ngotola, Direkteur: infrastruktuur Dienste

goedkeuring vir die betaling van................coo il 2T | o R RO
GOEDKEUR |
NIE GOEDGEKEUR

L. NQOTOLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

| Luzuko Ngotola, Director: infrastructure Services, hereby approve the

Payment of.. Sz aae v to .. A% Ngmnt e Merseorer
rd

] APPROVED V]
yii DISAPPROVED

s |

— f@é{ﬂw -
- / -
L. NQOTOLA

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY / UMASIPAL A-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEFPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATH! OWONGAMELEYO: KWICANDELO LEZENJINEL!

Rig aka san dia Murbipals B widrmns al o the M o rra ke b Pl pcaipal
Yerwysing  13/1/2/2: Koop Waler: Klein Hansrivier Privestoak / Private Bag 582
Referencs Faks | Fax 023415 2811
Ixalathiso Tel 0234148101
Nevrae C.B. Wright E-pos | E-mall : lolw@beaufortwestmun coza
Enquiries Birdwtreat 813 Blnd Stroat
Imibuze BEAUFORT- WES

BEAUFORTWEST
Datum 15 June 2026 BHOFCOLO
Data &arn

MEMORANDUM: ACTING CHIEF FINACIAL OFFICER
PURCHASES RAW WATER: MR. AD NIGRINI: KLEIN HANSRIVIER

Find attached invoice no. KH5 77, dated 15 June 2026 from Mr. AD Nigrini for the
purchases of raw water for the period 01 to 31 May 2026 from the farm Klein Hansrivier.

Raw water KH5: 10.044 m? vote no.4050-0600-0000 @ R2.79 R28,022.76
Plus 15% VAT 4,203.41
Amount payable to AD Nigrini R32,226.17

Please make an electronic transfer in favour of AD Nigrini. The bank details are: AD
Nigrini, Standard Bank, Beaufort West, Account No. 082957002, Branch 050008, The
payment must be made from the vote number mentioned above.

It is hereby certified that the amount of R32,226.47 has not been previously paid out.

For your further attention and settlement.

W
‘B WRIGHT

D.IRECTOR: INFRASTRUCTURE SERVICES

TAINGENIEURSY3_MNoodsaakikea Munksipalo- en Sloatsdionsietf3-1_ Watenocmiemingi1 3-1-2-2 Boomats\Asnkoap van Walanaarkasp vsn Rouwater
BOERE\Hans fvier2025/2028 AD Nigrini KH op 15068 2026 400
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" MUNISIPALITEIT /! MUNICIPALITY
- BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departement van die Direkteur: Ingenloursdlenste / Departmant of the Director: Engineering Services
Jsebe Lomphathi Owongamaleyo: linonzo Zoluntu

MAGTIGING VIR BETALING

Hiermee verleen ek Luzuko Nqotola, Direkteur: Infrastruktuur Dienste

goedkeuring vir die betaling van...........ccovviveiennieneenanns =T | | PR
| GOEDKEUR
| NIE GOEDGEKEUR

L. NQOTOLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

| Luzuko Nqotola, Director: Infrastructure Services, hereby approve the

Payment of\-?*"-é»3 AR, Lot LA TNe) fg\’éﬂﬂb*ﬁ'c‘f’"\‘f; o

-----------------------------------------------

APPROVED |
DISAPPROVED

~ L.NQOTOLA
DIRECTOR: INFRASTRUCTURE SERVICES

AT e fy -
N UGN
% Plaastke ovartement 2

29 JUN 2026

Y

\ Paid Expenditure
~BeayporTweSt-
\\\ -O_R__-_r--"/

-~



120

MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATH! OWONGAMELEYO: KWICANDELO LEZENJINELI

Ry el alle e e Mun(ainds B mh y i roas AR P o the Marmronronks Imbeie .
Yerwysing  13/1/2/2; Wataer Purchase: Steenrotsfontsin Privaatsak j Privata Bag 582
Reference Faks | Fax 023415 2811
lsalathize Tel 023-4{481041
Navras C.B. Wright E-pon / E-mail ; louw@beaufortwestmun.co.z
Enquiries Birdatraat 61763 Bird
Streed
knlbuzn BEALFORT- WES

BEAUFORT WEST

Datum 08 June 202§ 69T

Date

MEMORANDUM TQ CHIEF FINANCIAL OFFICER

PURCHASES RAW WATER: E/L J NEL: STEENROTSFONTEIN

Find attached invoice no.17, dated 08 June 2026 from E/L J.Nel for the purchases of

raw water for the period 01 May 2026 to 31 May 2026, from the farm
Steenrotsfontein.

27 266 m? kiloliter raw water @ R1.60 (incl VAT) R 37,935.30
Plus 15% VAT R 5.690.30
Amount payable to E/L J Nel R 43.625.60

Please make an electronic transfer in favour of E/AL J Nel. The bank details are: E/L J
Nel, First National Bank Beaufort-Wes, Account number: 631 6868 8960. The
payment must be made from vote number 4050-0600-0000,

It is hereby certified that the amount of R 43,825.60 has not been previously paid out.

‘For your further attention and settlement.

- g =S /TR
VA , i hﬁ'f .
% Plaasl™-  aparlament f‘..i

29 JUN 202

,I . - . - -
2 v aigePaid Expenditurp |
PR Q’ﬁa Rt s

3
L

2 4N AN
: L o Bk YRR 5;\\
o L LT I
O pdfE e
U s
- - /

Y\EngneerirglINGENIELIREW 3_Noodse silikse Munisipals- En Stoatsdlensis\13-1_Watervoorsienlnghi 3-1-2-2 Boorgatehhankoop Van WaterViankao: Van Rouwsler
BOERE\StRRnrotafonteint2025-202646 E/LNel Op 1108/ 2026D0ex.
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departement van die Direkteur: Ingenleursdienste / Department of the Director: Engineering Services
Isebe Lomphathi Owongameleyo: inonzo Zoluntu

MAGTIGING VIR BETALING

Hiermee verleen ek Luzuko Ngotola, Direkteur: Infrastrukiuur Dienste

goedkeuring virdie betaling van............................ QBN e ey e i aene
GOEDKEUR l
NIE GOEDGEKEUR |

L. NQOTDLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

I Luzuko Nqotola, Director: Infrastructure Services, hereby approve the

Payment of S B4 83250 to E\ L ’de S‘e“"“‘p‘g%"-m'\- .
APPROVED v |
DISAPPROVED

L-NQOTOLA

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY / UMASIPAL “-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING. :RVICES
ISEBE LOMPHATHI OWONGAMELEYO: KWICANDELC LE£ENJINELI

Rip b iy aan dhy Munbaioe Mlrcly mid roes ail m tha k 4 Yoxrios Imk L
Verwyeing  13/1/2/2: Water Purchase: Steenrotsfontein Privaatsak / Privets Bag 582
Reference Faks ! Fax 023-415 2611
Isalath lso Tal 0234140101
Navras C.B. Wright E-pas | E-mail : lolnw@beaufartwestmun oo xz
Enquires Birdstrast 6183 Bird
Streat
Imibuzo BEAUFORT- WES

BEAUFORT WEBT

Datum 06 July 2028 G
Data

MEMORANDUM TO CHIEF FINANCIAL OFFICER
PURCHASES RAW WATER: E/L J NEL: STEENROTSFONTEIN
Find attached invoice no.18 , dated 06 July 2026 from E/L J.Nel for the purchases of

raw water for the period @1 June 2026 to 30 June 2026, from the farm
Steenrotsfontein.

28 083m” kiloliter raw water @ R1.60 (incl VAT) R 39,072.00
Plus 15% VAT R_6.860.80
Amount payable to E/L J Nel R 44,932.80

Please make an electronic transfer in favour of E/L J Nel. The bank details are: E/L J
Nel, First National Bank Beaufort-Wes, Account number: 631 6868 8960. The
payment must be made from vote number 405Q-0600-0000.

It is hereby certified that the amount of R 44,932.80 has not been previously paid out.

f‘\ For your further attention and setttement.
\

| “
C:B WRIGHT
SENIO \MANAGER:TECHNICAL SERVICES

/hb k,

DIRECTOR: INFRASTRUCTURE SERVICES
thb

YAEnpineedngiINGENIEURT 12 N dlkse Munlslpaie- En Staatsd) M A1 _Walerwoonieningh13-1-2.2 Bogrgatatankoop Yan Water\Aankoop Van Rouweter
BOEREVS eenrmiafontalma025-3026% E/LY.Mel Op 06707/ 2028000
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June 2026
IL001006014003000000000000000000000000

Liabilities:Current Liabilities:Trade and Other Payable Exchange
Transactions:Water Inventory Bulk Purchases:Withdrawals
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MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYO: KWICANDELO LEZENJINELI

Ri Al ann dl yaddrssa il P I ha geciY e mbale

Verwysing 13/1/2/12 Privaataak / Privete Bag 582

Reference Faka { Fax 023-415 2811

jsalathise Tel 023-4148101

Nawrae C.B.Wright E-pos | E-mail : pa.eng@heaufortwostmun.coza

Enquires Birdstraat 61/63 Bird Strest

imlbuzo BEAUFORT- WES
BEAUFORT WEST

Datum 23 June 2028 BHOBHOFOLG

Date 6870

MEMORANDUM TO THE DIRECTQOR: FINANCE

NATIONAL WATER ACT (ACT 36 OF 1998) REGISTRATION OF WATER CONSUMPTION:
DEPARTMENT OF WATER AND SANITATION

Please find hereby attached statement as received from the Department of Water Affairs
for water extraction.

Statements as received are forwarded to the Finance Department to check with previous
statements to avold double payment.

The Finance Department then forward the payment authorization to the Acting Municipal
Manager for final payment approval.

Forjyour attention.

DIRECTOR: INFRASTRUCTURE SERVICES

img
YAE ngl roering W GENELREN 3_Nooisaakiiken Munixipale- en Staskydmnetn]3-1 wnlmﬂ!-?ﬂi an\mzumnn MR Mational Waknr Al
Act 38 ef 1558, Reg ot wate| of Wakir and Siniation. miLooc
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NWRI 'Customer Ref no: 60001054
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Customer No: 22060065 TAx INVOICE . & : -
Contract Acc. No: 100155850 DRS VAT Reg. no 4040112361 water sanitation
Document No: 412872392 m";mﬁ
Document Date: 31.05.2026 REPUBUC OF 5&?“4 AFRICA
Payment Terms: 30 Days
Due Date: 30.06.20286
Customer VAT Reg., No: 4000B46388 YOUR CONTACT OFFICE:

Bill To: D aszTt:x\'i’?t;randSanilaﬁun

HEAD OF FINANCE Preera

BEAUFORT-WEST LOCAL MUNICIPALITY

PRIVATE BAG X582 182 P Buard Sirect”

BEAUFORT WEST Pretoria

6970 EHONE 0800 200,300

Email: remue@dws gov.za

Water Use Deecription Tariff Categoxy Quantity m3/HA Amount (Rand)
. Ragistered/Consumed P:.lea {o/m3/BA)
Pr_tl_:meName ERF 1943 Property Number: 33740; Registration Divigion: BEAUFORT WEST;
Pmﬂon Nmnb:r 0; Tille Deed: T12772/2003
Water Use Details: WMA: BREEDE-GOURITZ; Legal Sector Code: 21A Tk waler fr a water resource;
Water Usc Sector: DOMEST[C & INDUSTRIAL;
‘Wister Soures Type: SCHEME
Centract No: 10086925 { 22060065/2 )
Water Use Period: 01.052026 w 31.05.2026
Consunptive (0O&M) 31,2010 55,50 28,416.56
Consumptive (RDA) 51,201.00 576.58 293,214.71
Congumplive (Depr)} 51,201.00 §9.66 45,506.82
Pluz 15.00% VAT 55,430.72
Subtotal 424 ,568.83
DPHVA 51,201.000 .08 4,137.04
0L VA 0.000 0.00 ¢.00
Total Chargens 429,105.87

LQﬁi&
(381 SSh.
qo\&ms‘\_

S\ 3

Q\E\u\k\:&u)h
a3 103 13-“‘:15

%\\\y\\m \‘QN\

»‘“‘Q n &\\‘l\\- e

Bank Name: ABSA Bank
Account Number: 4054697283
Branch Code: 630145
Reference ; Contract Ace.No.

Bank Name: FNB

Acrount Number:52030646311
Branch Code: 250685
Reference : Contract Ace.No,

Bank Name: Standard Bank
Actount Number;010215808
Branch Code: 051001

Reference; Contract AceNo,
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Proof of paymeni

Date: 30/06/2026 Time: 10:01:02 Ak

Profile name: BEALFORT WEST MUNICIPALITY
Balch reference number: 339112651

Payment refarence number. DOOODDD0NSBR1121025
Payment date: 280812028

Payment caphure date: 28/06/2026

Payment authorize date and time: 29/06/2026 11:12:27 AM

From account name: *BEAUFQRT WEST MUNICIPALITY

From acgount description: *BEAUFORT WEST MUNIGIPALITY
From account statement description: 15/26385"WATER & SAN
Beneficiary account numnber: 4054697285

Baneficiary/ Recipient name: WATER & SANITATION
Beneficiary statement description: MDR-WC053

Bragnch code: 632005

Amount: 428 105.87

Real-time: Mo
dditional commeants by payer:

View your account to conflrm that you have received this payment.

« All payments are subject to clearing rules,
Please rafer to landing page for cut off times and tslaphone numbers.
Profile name;:BEAUFORT WEST MUNICIPALITY User name:BRADLEY JUAN DRE DAMGCN Small Business Services: 0880 116 400

Profila number4000294773 User ID:16

Businass Banking: 0BG 111 055
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MUNISIPALITE!T / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES

Rip amsttil ol | o aan dis Muriska ko B
verwysing  13/1/2/7/3
Reference
akathiso
Mvee  C.B. Wright
Enquiries
Imlhuzo
Datum 03 June 2026
Date

{SEBE LOMPHATH! OWONGAMELEYO: KWICANDELO LEZENJINEL!

S A e b ks 1 " 1o th Municipal ManagorYarke imbabet ey L

Priveatsak { Private Bag
Fahs ! Fax 0234152811
Tel Q234148101

E=poa | E-mall : pa.eng @heaufortwsatmun.co.za
Elrdstrast 81/53 Bird Streel

BEAUFQRT. WES

BEAUFORT WEST

MEMORANDUM: CHIEF FINANCIAL OFFICER

WATER & WASTE WATER ENGINEERING: ACCOUNT FOR PURCHASE OF
WATER: RECYCLING PLANT: R838,811.73

Please find attached invoice 454 from NEWater (Water and Waste Water Engineering)
for the purchase of purified water from the recycling plant.

For the period 01 to 31 May 2026, a total amount of 39,110.00 kl of water was delivered
from the Recycling Plant, at a cost of R18.65 /kE excluding VAT. Costs amount to:
R 838,811.73.

Please pay out NEWater (Water & Waste Water Engineering) against post number
4050-0600-0000: Raw water purchases.

ﬂ
",for your further attention.

Y

&
C.'g\%\}_RIGHT

SENIOR MANAGER: TECHNICAL SERVICES

NUOTOLA

- DIRECTOR: INFRASTRUCTURE SERVICES

JAENGINEERSY3_Essential Municipal and State Services13-1_Watar Supply\13-1-2-7-3 Cartificates\Purchase of Raw Watar
WRPR2022\Watar purchazse WWAWWE Fact 454 Mey 2028 R838,811.73



142

Tax Invoice

To;

Beaufort West Municipality
Private Bag X582

Beaufort West

6970

Attention: Mr € Wright

From:

NEWater {Pty) Ltd

P. 0. Box 12845

Die Boord

7613

Attention: Mr P Marais

Tel: (023) 414 8020 Tel: (021) 830 1829
VAT nr: 400 084 6388 Fax: (D23} 415 1373 | VAT nr: 471 021 7383 Cell: {082) 870 1988
Invoice Number: Date: Terms; Your Reference: Page:
AS4 01-lun-26 30 days 1
Description; Beaufort West Water Reclamation Plant Total
1, Final Water Invoited
Final Water invoiced during May 2028 38,110.60 ki
Invoiceable Water 39,110.00 &l
Rate per k| R18.65
Sub total R729,401.50
VAT 15% R109,410.23
Sub toral {Including VAT} RE38,811.73
|
I
\ M
(’ |
Bank Details; Total Due This [nvoice
ABSA Stellenbosch
Branch Code; 33 44 10
1.
Cheque Account nr: 405 993 10328 RB38,B11.73
ol
B1-jun-28

Pierre Marais Pr Eng

Date
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(ﬁ'm Proof of paymeni
Date: 30/06/2026 Time: 10:01:02 Ak
Profile nams; BEAUFORT WEST MUNICIPALITY
Batch reference number: 339112651 _
Payment reference number: 000000005681121021
Payment date: 29/06/2026
Payment capture date: 26/08/2028
Payment authorise date and time: 29/06i2026 11:12:27 AM
From account name: *BEAUFDRT WEST MUNICIPALITY
From aceount deseription: *BEAUFORT WEST MUNICIPALITY
From account statement description: 15/26378"WATER & WAS
Beneficiary eccount number: 4058931038
Beneficiary! Recipient name: WATER & WASTEWATER ENGINEERING
Beneficiary stafement description: Beaufort West Municipality
Branch code: 632005
Amount: 838,811.73
Real-time: No

wditicnal comments by payer
View your accaunt bo confirm that you have received this payment.

« All payments am subject 16 clearing rules.

Please refer to landing page for cut off times and {elephone numbers.

Frofile name:BEAUFQORT WEST MUNICIPALITY User name:BRADLEY JUAN DRE DAMON Small Business Services: 0860 116 400
Profile numberd000224773 User ID;18 Business Banking: 0860 111 055
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’ MUNISIPALITEIT / MUNICIPALITY
- BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departemnent van die Direkteur: Ingenieursdiensts } Department of the Director: Engineering Services
Isebe Lomphathi Cwongameleyo: Hnonzo Zoluntu

MAGTIGING VIR BETALING

Hiermee verieen ek Luzuko Ngotola, Direkteur: Infrastruktuur Dienste

goedkeuring vir die betalingvan...............c..cccooiiei..l. AN oo e
GOEDKEUR )
NIE GOEDGEKEUR , \

L. NQOTOLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

I Luzuko Ngotola, Director: Infrastructure Services, hereby approve the

Paymentof...\g.‘..‘:k?.).....k.?rf?,..\a':).......to E;kLJ “TNe} S‘f‘?ﬁﬂ‘”ﬁ*sgeh‘é-w

..................................................

APPROVED L
DISAPPROVED
\
L. NQOTOLA .
. e g
DIRECTOR: INFRASTRUCTURE SERVICES ¢ “o1opiins - somtament 7\
29 JUN 216
\"\ Paid Expenditure P ’

e

~B %
~~AUroRT WES™
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MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURS [ENSTE
DEPARTMENT OF THE DIRECTOR; ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYQ: KWICANDELO LEZENJINELI

Rig aln BEN dla ly acirirooa mll ot flthwir ey el b, iy
Verwpsing  13/1/2/2: Water Purchase; Steanrotsfontsin Frivaateak | Private Bag 582
Reference Fahs ! Fax 023-415 2811
alathizo Tat 0234148101
Navrae C.B. Wiright E-pos | E-mail ; uwibeaufortwestrun.coza
Enquiries Elrdetraat 613 Bird
Strect
imibyro BEAUFORT- WES

BEAUFORT WEST
Datum 08 June 2026 6970
Cate

MEMORANDUM TO CHIEF FINANCIAL OFFICER
PURCHASES RAW WATER: E/L J NEL: STEENROTSFONTEIN
Find attached invoice no.17, dated 08 June 2026 from E/L J.Nel for the purchases of

raw water for the period 01 May 2026 to 31 May 2026, from the farm
Steenrotsfontein.

27 266 m? kiloliter raw water @ R1.60 (incl VAT) R 37,935.30
Plus 15% VAT R 568030
Amount payable to E/L J Nel R 43625.60

Please make an electronic transfer in favour of E/L J Nel. The bank details are: E/L J
Nel, First National Bank Beaufort-Wes, Account number: 631 6868 8960. The
payment must be made from vote number 4050-0600-0000.

It is hereby certified that the amount of R 43,625.60 has not been previously paid out,

Tor your further attention and settlement.

AR g, ™.
Pl
F e Plaasit~ enar'lement fx_

29 JUN 2026

_';{wpélpaid Expenditucg .
ft? Sy

/hb

YAEngIne=ngUNGENIEURSY 3_Nood=aekikae Munlsipsie- En Staatsdienstel! 21 Wslnnmslering\ﬂd-z-z BeorgateViankoop Van Weter\Aankoop Van Rouwster
ERE\Steenmisionleim2025-2028\8 EAL) el Op 1105/ 2026000x
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Proof of payment

Date: 30/06/2026 Time: $:47:33 Ak

rofile name: BEAUFORT WEST MUNICIPALITY
iatch reference number: 338517444

‘ayment reference number: 00000000568 1125361
'ayment date: 28/06/2026

‘aymant capture date: 26/08/2026

‘ayment authosse date and time: 20/06/2026 11:17:14 AM

‘Tom account name:

*BEAUFORT WEST MUNICIPALITY

‘mm account description: *BEAUFORT WEST MUNICIPALITY
‘rom account statement description: 15/26287"Baaufort Wa
leneficiary account number: 63168688860
tenaficiary/ Recipient name: Eil J NEL STEENROTSFONTEIN TRUST
Senaficiary staiement description: Beaufort West Municipality
sranch code: 260855
Jmount: 43,625.680
teal-time: No
ditlonal comments by payer:
‘iew your account to cosfirm that you have recelved this payment.

. payments are subject to clearing rules.

Please refer to landing page for cut off times and telephane numbers.

wfila name:BEAUFQRT WEST MUNICIPALITY User name;BRADLEY JUAN DRE DAMON Small Business Services: 0860 116 400

ofile number4000284773 User ID:18

Business Banking: 088G 111 055
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June 2026
1L0041006008002000000000000000000000000

Liabilities:Current Liabilities:Trade and Other Payable Exchange
Transactions:Electricity Bulk Purchase:Deposits
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(TAK INVOICE PAYMENT OPTIONS

Dehit Order
+ Avold queues, late payments, the risk af your service baing disconnecied and the possibility of having to pay interest.
*+ Should you cheose o pay your Tax Involce by debit order, please calt 086 003 7566.
= You set a limit on your Debit Onrder, so that you can keep conirol.
= Should your Debit Order datails change or you want to cancel the Debit Order, please call 086 003 7566.

Direct Deposits
« Make direct deposits or ransfers at bank counters and ATMs.
» Eskom’s banking details appear on the frunt of this Tax Invoice.
+ Please ensure that you always use your Eskam efectricity account numbar as a reference when making payments to Eskom
* You may verify banking details on www.csd.gov.za by using the CSD information appearing on the front of this Tax Inveice.
* Incorrect informatlon providad when making a payment might lead to Incorrect allocation of tha payment or digcennection

Ry
g ol Settle Tax Invoices at Payment Collection Agencies
’ + Piek "n Pay store, Hypermarkets, Family Stores, Spar, or any other retall outlet that provides agency services.
Pt + ShopritefCheckers Money Market Kiosks and Food World stores.
(BILLE = Take your Tax Invoice with you when making a payment through one of our agencies.
[[____] * Please nots that certain restictons may apply to the form of payment method used {i.a. cash or credit cards, depending on the
lm: agangcy).

Internet payments can be made:
El * Through your own bank’s website {contact your bank for more information).
g * Through the collection agem’s website.

* Please ensure that you afways use your Eskom electricify account aumber as a referance when making payments to Eskorn.
Muitiple Account Payments
] * ifone paymentis made in respect of multiple accounts, please immediately provide Eskom with a breakdown of the payment
% and the details of which accounts the payment needs to be allocated to, to prevent interest acerulng or discormections.
s  Fec-free payments made by cash/crodit/debit card are limfted (o R3 300 per account, per month, Payments made
PLEASE over thig limit will atiract full card eommission charges, which wilf be debited to your account.
NOTE! »  Please ensure that you afways use your Eskom efactricity account pumber as a reference when making payments

to Eskom.

TAX INVOICE DELIVERY OPTIONS

Tax Involces will ba emailed directly to your emall address In a securs 128-bit encryptad format.

The electronic Tax lnvoice compliss with SARS regulations.

To make use of this facllity, please call 086 D03 75686 stating your account numbrer and required emait address.
Check out ALFRED on WhatsApp — Save 086 003 7566 on your smariphone and foilow the options provided,
Use the USSD self-senvice by dialling *120*37566# for the menu of services provided.

%

a & & & @

IMPORTANT ACCOUNT INFORMATION

Conditions

¢ Electicity and rolated ssnvicos are supplied, and slactrcity consumed, In terms of Eskom's standard terms and condifions as amended frem time o fims,
Auto Increase In Debit Order Limit

*  Asa service, Debit Ordar imils will automstically be increased by the average rate incease as announced by Eskom.
Electricity Supply {1l Cusiomer Segmants)

*  inaffecting payment pursuant to this inveice, | specifically agres that Eskom'’s Standard Prices {as amended and epproved by the NERSA) and its standand 1erms and
conditions shall apply. Copies of the said documents are available on request from Eskem's Contact Centre. Please call 086 003 7566, Any obiection to Lhe above must be
lodged with Eskom within 14 days of recelpt of this involce, and the oulcome thereof may result in Eskom terrrinating the supply,

VAT Registration Numbar

*  While we endeavour to ensure the Inforrnation supplied is uptated, Eskom Holdings Ltd accepts no responsibllity for any incorreed VAT registration numtier of a customer

appearng on the Involce. Please contact Eskom and provide a VAT reglstratlon certificale to allow us to update information,
Payment of Tax Invoices

s 'Dug Date” means the date on which the CUSTOMER is rsquired 1o pay an eleciricity account as provided for in the elecclty supply agreemant.

+  Sheuld payment rot be reflected in Eskomn's bank account by the Due Date, the amount esutstanding shall bear interest, compounded monihly from the first day following the
Bill Date to date of payment, end Eskom may disconnect the supply to the CUSTOMER after having given the CUSTOMER 14 (fourtesn) days’ natlce.

= Accounts rendered based an estimated readings will automatically be adjusted when the next actual meter reading is used.

=  Paymems may not be deferred.

+ I gaing away, please pay in advance to cover any accounts which may become dug in your absance.

« | thare is & defay in the recalpt of your actount, please pay an average ameount based on your last account and advise Eskom accordingly.

Late Paymenis, No Payments and Disconnection

+  Intarestis payable on overdue accounts.

+  Eskom is enfifed to disconnect supply Tor non-payment.

»  Inthe event of a disconnection and in addition to the repayment of all outstanding amounis due, a disconnectionivisit fee and additional depasit will become payable.

+  Aeter tampgring is a criminal offence, punisheble by law. Lost revenue, as well as any chames associated with damage to Eskom property, will b for yeur account,

= Your agreement may net be taken ovar by a third party. You are lagally lizble far 2R charges reflected on this bill,

Accounts Handed Over for Collaction

«  Eskom has contracted Mational Debt Coliecters for accounts handed over,
« Al payments far accounts handad over are still payakle i Eskam.
»  Should the customer pay the debt callector divectly and not inie Eskom's account, then Esiom will not be held liable.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED DN THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smariphone and follow the options provided.
Use the USSD self-service by dialling *120*37566# for the menu of services provided.
Please click here to contact us or go to ...

www.eskom.co.za, then select Customer Services, then Customer Refations and then Contact Customer Services.
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Proof of payn

Date: 10007/2026 Time; 2:31;

Profile nama: BEAUFQRT WEST MUNICIPALITY
Batch reference number: 348622257

Paymant refarance numbaer: 000000005888270454
Paymen date: 020712028

Payment capture date: 0240712026

Payment authorse date and time: /0742026 08:00:40 AM
From account nama:

*BEAUFORT WEST MUNICIPALITY

From account description:

*BEAUFORT WEST MUNICIPALITY

From account statement deseription: ESKOM-5385201346
Benaficlary account number 340167430
Beneficiary/ Recipient hame: ESKOM-5305201346
Benefigiary statement description: "BEAUFORT WEST MUMNICIPALITY
Branch code: 632005

Amount: 9,036,876.28

Real-time: No

wdditional commeants by payer:

View your account to confirm that you have received this payment,
» Al payments are subject ¥ clearing rules,

Please refer to landing page for cul off times and telephone numbers.

Prafile name:BEAUFORT WEST MUKRICIPALITY

Srafila nimbecAQNMAATTA 1 brmm I

User name;:BRADLEY JUAN DRE DAMON

Small Businass Sery[cp_s:/(_){?ﬁq 116 400
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| TAX INVOICE PAYMENT OPTIONS

Debit Order
« Avaid queves, late payments, the risk of your service being disconnected and the possibility of having 0 pay Interest,
% » Should you choose to pay your Tax Invoice by debit arder, please call (86 003 7566,
* You set a limit on your Deblt Order, so that you can keep centrol.
+ Should your Debit Order detrils change or you want to cance! the Debit Order, please call 086 003 7568.

Direct Deposits
» Make direct deposits or transfers at benk counters and ATMs,
= Eskom’s banking details appear on the front of this Tax Invoice.
* Please engurs that you ahways use your Eskom elactriclty account number es a reference when making payments to Eskom.
* You may verify banking deteils on www,csd aov.za by using the CSD information appearing on the front of this Tex Inveice.
* Incomect information provided when making a payment might lead to Incorrect allocation of the payment or disconnection,

A Settle Tax Invoices at Payment Collection Agencies
* Plck 'n Pay store, Hypermarkets, Family Stores, Spar, or any other retzil outlet that provides agency services,
* Shoprite/Checkers Money Market Kiosks and Food World stores.
@ * Take your Tax involce with yau when making a payment through one of our agencles.
[[___] « Please note that cerlain restrictions may apply to the form of payment melhod used {i.e. cash or credit cards, depending on the

agency).
et Internet payments can be made:
@ + Through your own bank's website (contact your bank for more information).

* Through the collection agent's website.
« Ploase ensure that you always use your Eskom efactricity account number as a refercnce when making payments to Eskom.
Multiple Account Fayment=

l— » |fonepayment is made in respect of multiple accounts, please immediately provide Eskom with a breakdown of the payment
and the detzils of which accounts the paymant needs o be allocated tn, to prevent interest aceruing or disconnections.

«  Fee-froe paymeonts made by cash/credit/debit card are iimited (o R3 500 per account, per mopth. Paymenis made

PLEASE over this limit will attract fulf card commission charges, which will ba debited to your account.
NOTE! «  Please ensure that you always ute your Exkom efactricitly account number as a referencs when making payments
to Eskom.

TAX INVOICE DELIVERY QPTIONS
Tax Invaices will be emailed direcly to your email address In a secure 128-bit encrypted format.
- The slactronic Tax Invoice complies wilh SARS regulations.
To make use of this facllity, please call 086 003 7566 stating your aceount number and required emajl address.
Check out ALFRED on WhatsApp ~ Save 086 003 7566 on your smariphone and follow the options providad.
Use the USSD self-service by dialling *120*37566# for the menu of services provided.

" & & &% W

IMPORTANT ACCOUNT INFORMATION

Conditions

®  Electriity and relaled services ane supplied, and electticily consumed, in terms of Eskom’s standard terms and conditlons as amended from time 1 tima.
Auto Increase in Debit Qrder Limit

*  As A service, Debit Order limits will artomatically be increased by the average rale increase as announced by Eskom.
Electricky Supply (All Customer Segments)

*  Inaftecling paymert pursuant ta this Invaice, | specifically agree that Eskom’s Standard Prices {as amended and approved by the NERSA) and its standard terms and
conditicns shall apply. Coples of the said decuments are avallahle on reguest from Eskam's Contatt Cenlre, Please call 086 003 7566, Any ohjection 1o the above must be
lodged with Eskom within 14 daya of receipt of this invaice, znd the outcome 1hersof may result in Eskom terminating the supply.

VAT Registralion Number

*  While we endsaveur o ensure tha informatian supplied is updated, Eskom Holdings Lid accepts no responsibifity for any incorrect VAT registration number of a custamer

appearing on the involca. Please contacl Eskom and provide a VAT registration certificate o allow us 1o updabs information.
Payment of Tax Invoices

= 'Due Date’ means the date on which the CUSTOMER is required to pay an elactricity account as provided for in the elactricity supply agreement.

+  Should payment not be reflected in Eskom’s hank account by the Due Dale, the amount outstanding shall bear Interest, compounded manthly from the First day following the
Bill Date to dare of payment, and Eskom rmay disconnect the supply to the CUSTOMER after having given the CUSTOMER 14 {fourteen) days' notice.

Accounts rendered besed on estimated readings will aulomatically be adjusted when the next actus! mater reading is used.

Payments may not be defemsd.

If going away, plasee pay in advance b cover any acceunls which may become due in your abaence.

If there is a delay [n the receipt of your ascount, please pay zn average amount based on your last account and advise Eskom acoordingly.

Late Payments, No Payments and Disconnaction

InErest is payable on overdue acopunts.

Eskom iz antitied to disconnect supply for non-paymeant.

In the event of a disconnection and in addition te the repayrment of alf cutstanding emounts dus, a discennection/vist fee and additionat depostt will become payable,
Meter tarmpering is & criminal offence, punishable by law. Losl revenue, as well 22 any charges associated with damage to Eskom property, will be for your account.

Your agreement may not be taken over by a third party. You are legally liable for all charges reflected on this bill,
Accounts Handed Over for Collection

» Eskom has contragted National Debt Collectars far accounts handed over.
«  All payments for accounts harrded aver ang still payable to Eskom.
e Should the customer pay the debt eollector directly and nat inle Eskom’s account, then Eskom will nat be held Wable.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLEGTED ON THIS TAX INVOICE.

Check cut ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37566%# for the menu of services provided.
Please click here to contact us orgoto ...

www.eskom.co.za, then select Customer Services, then Customer Relations and then Contact Customer Services.
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{ TAX INVOICE PAYMENT OPTIONS

Bebit Order
*» Avoid queues, late payments, the risk of your service being disconnected and the passibliity of having to pay interest.
= Should you choose 1o pay your Tax Invoice by debit order, please call 086 D03 7556,
* You get a limit on your Deblt Order, so that yvou can keep confrol.
* Shouid your Debit Order detalls change or you want to cancel the Debit Order, please calt 086 003 7566.

Diract Deposits
* Make direct deposits or transfers at bank counters and ATMs.
« Eskom's banking delalls appear on the front of this Tax Invoice.
« Ploase engurs that you always use your Eskom electricity account number as & refarence when making paymerits to Eskom.
» You may verify banking details on www.csd,5ov,23 by using the CSD inforrnation appearing on the front of this Tax Invaice
* Incorreet informatlon provided when making & payment might lsad ta incormect allocation of the payment or disconnection.

Settle Tax Invoices at Payment Collection Agencies
- * Pick “'n Pay siore, Hypermarkets, Family Stores, Spar, or any olher retail outlet that providas agency services.
h * ShopritefCheckers Money Markel Kiosks and Feod World siores.
= Taks your Tax Invoice with you when meking a payment through one of our agencies.
[[___} » Flease nota that certain restricions may apply to the form of payment method used (i.e. cash or credit cards, depending on the

o A may de

agency).

internet payments can be made:
» Through your own bank's website (contact your bank for more information}).
= Through the collection agent's wabsite,
~ Pleasa ansure that you always use your Eskom elgctricity accoum number as a rofarence when making payments fo Eskom.

Multiple Account Payments

+  Ifone payment is made in raspect of multiple accounts, please immediately provide Eskom with a breakdown of the paymant
and tha details of which accounts the payment needs to be allozated to, to prevent interest accruing or disconmections.

s  Foe-froe payments made by cashicreditfdabit card are fimited fo R3 500 per accoum, par month. Payments made

PLEASE over thig limit will attract full card commission charges, which will be debited to your account.
NOTE! »  Please ensure that you always use your Eskom eleciricity account number as a reference when making payments
to Eskom,

———

TAX INVOICE DELIVERY OPTIONS

Tax Invoices will be emaited directly to your email address in a secure 128-bit encrypted format.

The elecironic Tax Invoice complies with SARS regulations.

To make use of this facility, please call 086 D03 7566 stating your Bccount number and required email address.
Check cut ALFRED on YhatsApp — Save 086 003 7566 on your smartphene and follow the options provided.
Use the USSD sel-service by dialling *120*37566& for the menu of services pravided.

IMPORTANT ACCOUNT INFORMATION

*« & 8 8 B

Condltfons

*  Elechicity and related servigas ara supplied, snd electricity congumed, in terms of Eskom's standard termg and condilions 25 amended fromt time to time.
Auto Increase in Dekit Order Limit

*  As a service, Debit Order limits will autornaticalty be increased by the average rate ingrease as announced by Eskom.
Electricity Supply {All Customer Segments)

* I efiocting payment pursuant to this inveice, | specifically agrea that Eskem’s Slandard Prices (25 amended and approved by the MERSA) and its standard terms and
condiligns shall apply. Copies of lhe said documenls are svailable on regquast from Ealum’s Contact Cenlre. Please call D88 003 7566, Any ablection o the above must be
lodged with Eskom within 14 ¢fays of recelpt of this inveice, and the auicome thereof may result in Eskom tarminating the supply.

VAT Registration Number

* While we endsavour to ensune the infurmation supplied is updated, Eskom Holdings Ltd accepts no respansibility far any Incorect VAT regisiratton number of a customer

appearing on the invakee, Please contact Eskom and provide a VAT registration certificate o allow us Lo update infammation.
Payment of Tax Involces

= ‘'Due Date’ meana the dale on which the CUSTOMER Is required to pay an efeclricity azcount as provided for Ir the alaclriclty supply agreemant.

+  Should payment nat be reflested in Eskom’s bank account by the Due Date, e amount cutstznding shall bear intsrest, compounded monthly from the firat day following the
Eill Date to data of payment, and Eskom may disconnect the supply (o the CUSTOMER after having given the CUSTOMER 14 {fourtsan) days' natice.

Accounts rendered based on estimated readings will automatlcally be adjusted when the nexi actual mater reading is used.

Paymenis may not ba delerred,

[faalng away, please pay in advance o cover any actounts which may become due in your absence.

{Fthere is a delzy In the recelpt of your account, please pay an average amaunt based on your last account and advise Eskom accondingly.
Lete PFaymenis, No Fayments and Disconnection

+  Int=restis payable on overdue accounis.

+  Eskom is enlitied to discannes! supply for non-payment.

+  Inthe event of a discennaction and in additian to the: repayment of ail outsiarding amoums due, a disconnectionMsit fee and addiional deposit wil become payabie.

«  Metsr ampering I& a criminel offenca, punishable by law. Lost revenue, as well 25 any charges associaled with darmage 1o Eskom property, will be for your aceount.

+  Your agreermnent may nol be taken over by a third party, You are legally Table for all chames refiected on this bil.

Accounts Handad Dver for Collection

=  Eskom has contracted Natlonzl Debt Callectors for acepunts handed aver.
«  All paymenis for accounts handed over are sfill payable o Eskom.
»  Should the customer pay the debt collector direelly and not inta Eskomn's gccount, thert Eskom will not be held lisbie.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED DN THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphane and follow the options provided,
Use the USSD self-service by dialling *120*37566#% for the menu of services provided. |

Please click here to contact us or go to ...
| www.eskom.co.za, then select Customer Services, then Customer Relations and then Contoct Customer Services. B
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NORTH WESTERN REGION
@ E S ko m PRIVATE BAG X16 Westvile 3830
- COMTALT CGENTRE: (0860) 0173565hareca
FAX MO OB62 437 566
KOM HOLDINGS S0C LTD REG NO 200201552730 E-MAlL:
ES N : erthamCapeQ@estm.coxs
VAT REG NO 4740101508 WEB: WWW.ESKDM.COZA
[ Your accounT N | 5575899099
[ SECURITY HELD | 79638678
MUNICIPALITY BEAUFORT WEST
PRIVATE BAG X582 [ ewuncpare] 2026-05-18]
BEAUFORT WEST [ raxinvoiceno| 557856959894)
6970 | accountmontH | MAY 2026)
[ curRENT DUE DATE | 20%6-06-17)
[ vaTrecno| 4000836288

T A)( |NVO|CE E-MAIL: eskomaccounis(@beau fortwestmun. 0.z

ACCOUNT TRANSACTION SUMMARY

MONTH

AR

ADMINISTRATION CHARGE R 580,10
TRANSMISSION NETWORK CAPACITY R 9,585.00
DIST. NETWORK CAPAGITY CHARGE R 33,273.00
NETWORK DEMAND CHARGE R 14,248.18
ANCILLARY SERVICE (ALL} R 890.88
GENERATOR CAPACITY CHARGE R 6,039.6D
LEGACY CHARGE (L1} R 50,520.72
F"HGY CHARGE {$TD) $2,878.00 R 150,007.26

1GY CHARGE (PEAK) 27,918.00 R 108,930.83
ENERGY CHARGE (OFF) 54,174.00 R 108,667,360
SERVICE CHARGE R 6,046.60
ELECTRIFICATION AND RURAL SUBS {ALL) R 11,283.48
TOTAL CHARGES FOR BILLING PERIOD R 501,308.42
ACCOUNT SUMMARY FOR MAY 2026
HALANCE BROUGHT FORWARD {Due Date 2028-05-21) R 579,012.27
TOTAL CHARGES FOR BILLING PERIOD R 501,303.42
VAT RAISED ON ITEMS AT 15% R 75.195.51

— —_—

CURRENT
576,498.93 [ TOTAL DUE R 1,155,511.20
— ARREARS
>80 DAYS ] 61-90 DAYS 3160 DAYS 16-30 DAYS
0.00 Q.00 0.00 575,012.27
Your Aulopay Limitis R 850000. Your bank account will be debited on 17-06-2026 for ah amount of R 576498.93.
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& €skom

CUSTOMER SELF SERVICE WEBSITE
hittps: Heconline.co.za

NORTH WESTERM REGION

PRIVATE BAG X16 Westrllls 3630
DIRECT DEPOSIT DETAIL
BANK: First Mational Banl
BRANCH CDDE: 123626
BANK ACC NO: S507QDET31¢
ACCOLUNT NO | REFERENCE NO

| 5575998000
NAME

| MUNICIPALITY BEAUFORT WEST
FAX. HUMBER

’
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TOTAL AMOUNT DUE
1,155,511.22
PAYMENT ARRANGEMENT
INSTALMENT
L 0.00
ARREARS
570,013.2
DUE DATE
[ 202606-17
AMOUNT PAID

LATE PAYMENT CHARGES WILL BE
ADCED TO OVERDUE ACCOUNT
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TAX INVOICE PAYMENT OPTIONS

Debit Order
* Avold queues, late payments, the risk of your service being disconnecied and the possibility of having to pay interest
* Should you choose to pay your Tax Invpice by debit order, please call 086 003 7566.
* You set a limit on your Debit Order, so that you can keep eonlrol.
* Should your Diebit Order detalls change or you want to cancel the Debit Order, please call 088 003 7566,

Direct Deposits
+ Make direct deposits or ransfers at bank counters and ATMs.
+ Eskom's banking details appear on the frant of this Tax lnvoics,
+ Ploase ensure that you always use your Eskom olectriclty account number as a referance when making payments to Eskam.
* You may verify banking details an www.csd gov.za by using the CSD informatlion appearing on the front of this Tax invoica.
* Incorrect information provided when making a payment might lead to incomect allocatien of the payment or disconnectlon.

Settle Tax Involces at Payment Collection Agencies

* Pick 'n Pay store, Hypermarkets, Family Stores, Spar, or any other retail outlet that provides agency services.

« Shoprite/Checkers Money Market Kiosks and Food World stores.

* Take your Tax Invoice with you when making a payment through one of our agencies.

* Pleasa nola that cerlain restrictions may apply to the form of payment method used (i.e. cash or credit cards, depending on the
agency).

Internet payments can be made:
= Through your own bank's website (contact your bank for more information).
* Through the collection agent's website.
* Please ensure that you always use your Eskom electricily account number as a reference when making paymerris to Eskom.

Multiple Account Payments

¢ If ona paymant is made in respect of multiple accounts, please immediately provide Eskom with a breakdown of tha payment
and the details of which accounts the payment needs o be allocated to, to prevent Interest accruing or disconnections.

*  Fge-free payments made by cash/credit/debit card are limited to R3 500 per account, per month. Payments made

PLEASE over this limit will attract fufl card commission charges, which will be debited to your account,
NOTE! »  Please ensurs that you always use your Eskom electricity sccount number &s a reference when making payments
te Eskom,

TAX INVOICE DELIVERY OPTIONS

Tax Invoices will be emailed directly to your email address in a secure 128-hit encrypted formet.

The electronic Tax Involoe complies with SARS regulations.

To make use of this facllity, please call 086 003 7566 stating your account number and required email address.
Check out ALFRED on WhatsApp — Save 086 003 7568 on your smartphone and follow the optlons provided.
Lse the USSD self-service by dlalling *120*37566# for the menu of services provided.

Gt

IMPORTANT ACCOUNT INFORMATION

Conditiong

*  Electricity and related services are supplled, and electricity consumed, in terms of Egskom's standard termns and condltions a3 amended from tima to time,
Auno Incregae In Deblt Order Umit

*  Asaservice, Debfl Order limits will automatically be increased by the average rate increase as announced by Eskom.
Electrictty Supply (All Customer Segments)

*  Insffecling payment pursuant to this Involce, | specifically agree that Eskom's Standard Prices (as amended and approved by the NERSA) and Its standard terms and
conditions ghall apply. Copies of the said documents are available on request from Eskorn's Contacl Cemire. Please call 086 603 7566, Any objectlan to the sbove must be
lodged with Eskom within 14 days of receipt of this involee, and the cutcome therecf may result in Eskom lerminating the supply.

VAT Reglatration Numhbar

*  While we endeavour to ensure the Information supplied Is updated, Eskom Holdings Ltd accepls no responsiblilty for any Incorrect VAT registration number of 3 customer

appearing on he Involce. Pleass contact Eskom and provide a VAT registration certificate o allow us to updete Information,
Paymem of Tax Invoices

+  ‘Dus Date’ means the date on which the CUSTOMER Is required to pay an sfecricily apcount as provided for in the electriclty supply agraement.

+  Should payment not be reflected in Eskom’s bank account by the Dua Dais, the amount outstanding shail bear interest, compounded manthly #rom the first day following the
8ill Date to date of payment, and Eskom may disconnect the supply o the CUSTOMER eRer heving given the CUSTOMER 14 {fourleen) days' notice.

*  Acocourts endered based on estimated readings will autornaticalty be adjusted when the next aclual meter reading Is used,

+  Paymenls may not be deferred.

»  Ifgoing away, please pay in advance to cover any accounls which may become due In your absenca.

If there is & delay in the receipt of your accounl, please pay an average amount based on your Jast account and advise Fskom accondingly.
Late Payments, No Payments and Disconnectlon

* Interest is payable on overdue accounts.
»  Eskom is emiifed 1o disconnect supply for non-payment.
+ Inthe evenl of & disconnection and In addiion to the repeyment of all outstanding amounts due, a disconnecllonfvisTt fee and addiienal daposit wiil become payahla.
=  Meter tampering is m criminal offence, punishable by law. Los! revenue, as well as any charges assoclatad with damage to Eakom property, wilt be for your account.
+  Your agmement may not be taken over by a third perty. You are fegally lizble for all charges refiect=d on this bill.

Accoums Handed Qver for Collection

«  Eskom has contracted Natlonal Debt Collectars for accounts handed over.
« Al paymenis for accounts handed over are siill payable to Eskom,
«  Shoufd the custemer pay the debl collecior directly and not Inlo Eskom’s account, then Eskom will not be held liable.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37566#% for the menu of services provided.
Please click here to contact us orgo to ...

www.eskom.co.za, then select Customer Services, then Customer Relations and then Contact Customer Services.
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® Eskom

ESKOM HOLDINGS SQC LTD REG NO 2002M15527130
VAT REG NO 4730104508

BEAUFORT WEST LOCAL MUNICIPALITY
ATT CHIEF FINANCIAL OFFICER
PRIVATE BAG X582

BEAUFORT WEST

8970

WESTERN REGION
PO BOX 377 Belivills 7535

CONTACT CENTRE: (0860} 0375665hareca

Fa)X NO: 0862 437 566
E-MAIL: horthemCapafeskom.coza
WEB: WWW.ESKDM.CO ZA

| YOUR ACCOUNTNO | 5395201346 |
[ securimymeLp| 0.01]

[ BILUNGDATE[ 2026-07-01)
[ vaxmvoceno] 539932364776
|__ACCOUNTMONTH | TFUNE 2026
([ cuURRENT DUE DATE | 2026-67-31

L VATREGHNO 4000846388

TAX l NVO l C E E-MaIL: eskomaccouns@beaufortwesimun, co.za

[ ACCOUNT TRANSACTION SUMMARY

RCG /7 SCC CONNECTION CHARGE R 3,429.11
ADMINISTRATION CHARGE R 590,10
TRANESMISSION NETWORK CARACITY R 193,600,300
DIST. NETWORK CAPACITY CHARGE R 124,800.00
NEYWORK DEMAND CHARGE R 93,509,657
URBAN LOW VOLTAGE SUBSIDY R 44.600.00
ANCILLARY SERVICE [ALL) R 15,157.53
GENERATOR CAPACITY CHARGE R 129,200.00
LEGACY CHARGE (ALL} R 857,424.93
ENERGY CHARGE (PEAK) 745,152.00 R 4,777.467.53
ENERGY CHARGE (OFF) 1,566,932.00 R 1,674.429.54
ENERGY CHARGE {STD) 1,784,547.00 R 2,860,450.29
SERVICE CHARGE R 8,048.60

| _ELECTRIFICATION AND RURAL SUBS (ALL) R 205,660.88
TOTAL CHARGES FOR BILLING PERIOD R 14,186,435.18
ACCOUNT SUMMARY FOR JUNE 2026
BALANCE BROUGHT FORWARD (Due Dala 2028-07-02} R 66,647,380.23
PAYMENT{S} RECEIVED Cash - 2026-08-02 R 84174373
TOTAL CHARGES FOR BILLING PERIOD R 11,186,436.18
ADJUSTMENT inlerast on overdue accournt R 0.5
ADJUSTMENT Imsrest on overdue acoount R 0.80
VAT RAISED ON ITEMS AT 15% R 1,677,065.43

B CURRENT

12,864,403.01 TOTAL DUE R 73.070,039,51
ARREARS
>a0 DAYS 1 51.80 DAYS 31-60 DAYS 1630 hAYS
42,727,015.79 0.00 8,441,744.43 9,036,876.28
Total outstanding delrt must be saftted immediziely, subject to di= jon without further notica

15000000

1350@00"/'\\

12200000 \

3

RAND

10800000

2460000 - —

8000000 - J—

J J AS OND 2 FMAM

MONTH

"PABERUNND [ EE29

BILL GROUP |

BILLRPAGE | 1072

Ll

200

® Eskom

CUSTOMER SELF SERVICE WEBSITE
fpeiceonline.co.za

WESTERN REGION
PO BOX 377 Ballville 7535

DIRECT DEPOSIT DETAL

BANK: ABS2
BRANCH CODE: 33411
EANK ACC NO: 4067430

ACCOUNT NO f REFERENCE NO

(5395201348
HAME
BEAUFORT WEST LOCAL

FAX MUMBER
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TOTAL AMOUNT DUE
L 73.070,039.51

PAYMENT ARRANGEMEWT

L

INSTALMENT

0.00

ARREARS Dus dlztely

[ 602056%5

DUEDATE  For Cument Ameuni}
l 20259731

AMQUNT PAID

LATE PAYMENT CHARGES WILL BE
ADDED TO OVERDUE ACCOUNT
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® Eskom TGO

COMTACT CENTRE: (D880} D375665hareca
FAX HQ: Q82 437 566

E-MRAIL: tNortremCapelfeskommza
WEB: WMV ESKOM SO ZA

[ YOUR ACCOUNT NO| 5395201346 |

[~ BuunG pave] 2026-07-01]

BEAUFORT WEST LOCAL MUNICGIPALITY [ o1 -l
ATT CHIEF FINANCIAL OFFICER TAX INVOICE NO 23993364770,
PRIVATE BAG X582 |__ACCOUNT MONTH | JUNE 2026
BEAUFORT WEST [ cuRRENT DUE DATE | 202607-31]
6970 VATREG NO | _ 4000846388
(noTiFIED MaX DEMAND | 20,000.00]
| UMLISED GAPACITY | 20,600.00]
CONSUMPTION DETAILS (2026-06-01 - 2026-06-30)
ENERGY CONSUMFTION OFF PEAK KWH 1,565.831.88
ENERGY CONSUMPTION STD kWh 1,784,547 26
ENERGY CONSUMPTION PEAK kWh 745,152.15
ENERGY CONSUMPTION ALL kWh 4,086,631.29
DEMAND CONSUMPTION - OFF PEAK 8,316.18
DEMAND CONSUMPTION - STD 8,158 48
DEMAND CONSUMFTION - PEAK 0,749.32
DEMAND READING - KWKVA 9,745.32
REACTIVE ENERGY - OFF PEAK 248,828.60
REACTIVE ENERGY - 5TD 339,743.68
REACTIVE ENERGY - PEAK 129,456.53
FREMEE ID NUMBER [ 5195201216 TARIFF NAME: Munichiax
BEALFORT WES MUNIC 171210 REMOTE CROERIVIER
Administration Charge @ R19.67 per day for 30 days R 590.10
TX Metwork Capeacity Charge 20,000 kva @ R2.68 : = RO.68&VA R 193,800.00
Network Gapadty Charge 20,000 KVA @ R16.24 1 = R16.24/kVA R 324,800.0¢
Hetwork Damand Chamge B,749.33 kVA @ R9.60 : = RO.E0 /KVA R 53,583.57
Urben Low Vollage Subsidy 20,000 kve @ R2.23: = R2 23/kVA R 44,600.00
Ancillary Service Charge 4,086,631 kWh @ R0.0037 /KWh R 15,157.53
Generator Capadity Charge 20,000 kva @ R646 : = R6.46/KkvVA R 129,200.00
Legacy Charge 4,086,631.29 KWh @ R0.2093 /kWh R B57,424.93
High Seasan Peak Energy Charge 745,152 kWh @ RE.4114 /kwh R 477748753
High Season Off Peak Energy Charge 1,566,232 kWwh @ R1.0688 fkWh R 1,674423.54
High Seasson Stendard Enemgy Charge 1,784,547 iWh @ R1.6029 Aiwh R 2,880,450.29
Service Charge @ R201.62 per day for 30 days R £,048,60
Elecirification and Rural Subsidy 4,096,831 kwh @ R0.0502 /kwh R 205,680.68
Stendard Canneclign Charga R3,429.11 R 3.429.11
TOTAL CHARGES B 11,186,436.18
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TAX INVOICE PAYMENT OPTIONS

Debit Order
l_ » Avold queues, laie payments, the risk of your service being disconnected and the possibility of having to pay interest.
E * Should you choose to pay your Tax Involce by debit order, please call 086 Q03 7566,
* You sat a {imit on yaur Debit Order, so that you can keep control.
+ Should your Debit Order details change or you want to cancel the Debit Order, please call 086 003 7586,

Direct Deposits
fy )  * Maka direct deposits or transfers at bank counters and ATMs.
é » Eskom's banking details appesr on the frant of this Tax Invoice.
“ * Please ensurs that you always use your Eskom electricily aceount number as a reference when making payments to Eskom.
* You may verify banking details on www .csd,aqv.za by using the 8D information appearing on the front of this Tax Invoice.
* Incomrect infermation provided when making a payment might lead to incorrect allocation of the payment or disconnection.
e
Settle Tax Invoices at Payment Collection Agencies
* Pick “n Pay store, Hypermarkets, Family Stores, Spar, or any other retail cutfet that provides agency sanices.
« Shoprite/Checkers Money Market Kiosks and Food World stores.
BILLS * Take your Tax Invoice with you when making a payment through ane of our agencies.
m ¢+ Please nate that certain restrictions may apply i the form of payment method used {i.e. cash or credit cards, depending an the

o Sribe weg I

agency).

Internet payments can be made:
E] » Through your own bank's wabsite (contact your bank for mere information).

=

+ Through the colleclion agent's website.
* Ploage ensure that you afways use your Eskom electriclty account number as a reference when making payments to Eskom.

Multiple Aecount Payments

* [fone paymentis made in respect of multiple acoounts, please immediately provide Eskom with a breakdown of the paymant
and the details of which accounts the payment needs to be allocated o, lo prevent interest accruing or disconnections.

+  Foe-fren payments made by cashicreditidabit card are limited to R 500 per account, per month. Payments made

PLEASE ovar this limil wilf attract full card commission charges, which will be debited to your account.
NOTE! s Please ensura that you always use your Eskom efactricily account number as a reference when making paymenis
to Eskom.

TAX INVOICE DELIVERY OPTIONS

Tax Invoices will be smailed directly to your email address in a secura 128-bit encrypted format.

The elactronic Tex Involee complies with SARS regulations.

To make use of this facility, please ¢all 088 003 7566 stating your account number and required email address.
Check out ALFRED on WhatsApp — Save 086 003 7566 on your smariphane and follow the options provided.
Use the USSD seif-service by dialling *120*37566# for the menu of services provided.

IMPORTANT ACCOUNT INFORMATION

- & b & &

Conditions

*  Electricity 2nd refated senvicea are supplled, and electicity consumed, in terms of Eskom™s standard terms and eonditions as amended from time to ime.
Auto Increase in Debit Order Limit

= As a sarvice, Debit Order limits will automatically be in¢reased by the average rate increase as annpunced by Eskom.
Eleciricity Supply {All Customer Segments)

*  In eferling payment pursuant to this Inviice, | spacifieally agree that Eskom's Slandard Prices (a5 amended and spproved by the NERSA) and its standard terms and
conditiens shall apply. Copies of the sald decuments gre avallable cn request from Eskomn'a Contact Centre. Please call 086 003 7586. Any objeclion ta the above must be
lodged with Eskomn wilhin 14 days of recslpt of this invoice, and the outcome theregf may result in Eskom termineting the supply.

VAT Reglstration Number
*  While we endeavour 1o ensure the irformation suppled is updated, Eskom Holdings Ltd accepts ne responsibility for any incorrect VAT reglsration number of a customer
appearing on the invoice. Please contact Eskom and provide a VAT registration certificate bo allow us o update information.

Payment of Tax Involces

« ‘Due Date’ means the detz on which the CUSTOMER is required to pay an alsctricity account as provided for In the eleciridty supply agreement,

«  Should payment nat be refiectad in Eskam’s bank accourt by the Due Date, the amount putstanding shali bear inferest, compounded monthly fram the firsi day following the
Bill Date to date of payment, and Eskormn may disconnect the supply to the CUSTOMER aher having given the CUSTOMER 14 {fourteen) days’ nobice.
Accounts rendsred based on estimated reedings will automatically be adjusted when the naxt actial metar reading is used.
Payments may not be deferred.
If going away, plaase pay in advance to cover any accounts which may become due in your absence.
If here is a delay in the receipt of your account, please pay an average amount based on your fast account and advise Eskem accordingly.
Late Payments, No Paymants and Dlgconnection

+ Inierest is payable on overdue acoounts.

= Eskom is entitied ta disconnect supply for non-payment.

« In the event of a discennection and in addillon 1o the repayment of all outstanding amounts dus, a disconnectlonyvisit fee and additionat deposit will become payable.

«  Meter tamparing iz 2 criminal offence, punishable by law. Lost revenue, as well as any charges associated with damage to Eskom property. will be for your acceunt.

«  Your agreement may not be taken over by a thind parly. You are legally labie for all charges reflected on this bill,

Accounts Handed Over for Collection

« Eskom has contracled National Debt Collactors for accounts handed aver.

+  All payments for accounts handed over are stll payable to Eskorm.

+  Should the customer pay the debt collector directly and not into Eskom's accaunt, then Eskom will not be held liable.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
FLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.
Check out ALFRED on WhatsApp, save 08600 37566 on your smariphone and folfow the options provided.

Use the USSD self-service by diafling *120*37566% for the menu of services provided.
Please click here to contact us or go to ...

www.eskom.co.za. then select Customer Services, then Customer Relutions and then Contact Customer Services. l
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® Eskom

ESKDOM HOLDIKGS SOC LTD REG NO 2000015527130

¥AT REG NG 4740101508

BEAUFORT WEST LOCAL MUNICIPALITY

PRIVATE BAG X582
BEAUFORT WEST
6970

WESTERM REGION

PO BOX 377 Bellvile 7535

CONTACT CENTRE:  (0550) 037566Sbareca

FAX NO; 0862 437 566

E-MAIL: NrtemCape@eshomonza

WEB: WIWVW.ESHKOM CO.Z4A

[ Your AccounT NO | 6130350734

[ secumimvmuen] 55113.69

B BILLING DATE | _ 2026-07-03)

| TAXINVOIGENO | 511745182392]

| accounTMonTH | JUNE 2026

| CURRENT DUE DATE | 20260802
VAT REG NO 4000846288

T AX I NVO ' CE E-MAIL: eskomaccounts@bean fortwestmun.co.za

ACCOUNT TRANSACTION SUMMARY

SR

ADMIHISTRATION CHARGE R 0028
TRANSMISSION NETWORK CAPAGITY R 2,226.00
DIST. NETWORK GAPACITY CHARGE R £,070.00
NETWORK DEMAND CHARGE R 2,349 87
ANCILLARY SERVICE (ALL) R 6614
GENERATOR CAPACITY CHARGE R 666.00
LEGACY GHARGE (ALLY R 3,757.07
ENERGY CHARGE (STD) 5,202.00 R $.111.05
ENERGY CHARGE (PEAK} 2,536.00 R 15,100.15
ENERGY CHARGE (OFF) £,393.00 R 9,994.55
SERVICE GHARGE R 2,023.99
ELECTRIFICATION AND RURAL SUBS (ALL) R 809.83
TOTAL CHARGES FOR BILLING PERIOD R 54,554.44
ACCOUNT SUMMARY FOR JUNE 2026
BALANGE BROUGHT FORWARD (Due Date 2026-07-02) R 47 950,22
PAYMENT(S) REGEIVED ACH Payment - 2026-06-25 R 47,850.20
TOTAL CHARGES FOR BILLING PERIOD R 54,554.44
VAT RAISED ON ITEMS AT 15% R 8183.17

CURRENT
62,737.61 _] TOTAL DUE R 62,737.63
ARREARS _
L 90 DAYS o §1-30 DAYS 3150 DAYS IN 16-30 DAYS
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75000 )
5000
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& Eskom

CUSTOMER SELF SERVICE WEBAQITE
hipa-ffosontine.co.za

WESTERN REGION
PO BOX 377 Bellvilke 7535

DIRECT DEPOSIT DETAL
BANK:

BRANCH CODE:

BAMK ACC ND:

ABRSA
334110
340157430

ACCOUNT HO [ REFERENGCE NQ
(6130350734

NAME
[ BEAUFORT WEST LOGAL

FAX WUMBER

‘
@W 7100 10 0010
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a
2 = | g
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TOTAL AMOUNT DUE
62.737.63
PAYMENT ARRANGEMENT
INSTALMENT
[¢XE
ARREARS
L 0.8
DUE DATE
[ z026-03-03
AMOUNT PAJD

LATE PAYMENT CHARGES WiLL BE
ADDED TO OVERDUE ACGOUNT
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@ €S kO m ":0 BOX 377 Belivills 7535

CONTACT CENTRE: (D860} 5375665hareca

FAX NO; 0862 437 566

E-MAIL: MorfernCapedoskom m.za

WEB: WAWW.ESKOM.COZA

[ vour AccounTNO [ 6130350734 )
BEAUFORT WEST LOCAL MUNIGIPALITY [___onuwoowre] _ ameorss
PRIVATE BAG X582 [ TaxinwvoicEno| 613745182392
BEAUFORT WEST |__AccOUNTMONTH | JUNE 2026}
8970 CURRENT DUE DATE | 2026-08-03

[ VATREGNC| 4000846388

nomiriep max pewang | 200.00)

[ uTILISED CAPACITY | 200,00

CONSUMPTION DETAILS (2026-05-22 - 2026-08-21)
ENERGY CONSUMPTION OFF PEAK kWH 233320
ENERGY CONSUMPTION STD KWh 5,202.31
ENERGY CONSUMPTION PEAK KWh 2,530.17
DEMAND CONSUMPTION - OFF PEAK 45.05
DEMAND CONSLIMPTION - STD 44,34
DEMAND CONSUMPTION - PEAK 47.78
DEMAND READING - KW/O/A, 47.1T8
REACTIVE ENERGY - OFF PEAK 980,10
REACTIVE ENERGY - STD 572
REACTIVE ENERGY - PEAK 205.85
PREMISE ID HUMEER [ [E8207TR57 "] TARFEMAME: Municfiex Rural kVe Interval
ERF 2 FILE 132831
Administration Charge @ R12.59 per day for 31 days R 38029
TX Metwork Capacity Charge 200 kva @ R11.13 ¢ = R11.13/kVA R 2,226.00
Network Capacity Charge 200 kA & R40.35: = R40.35/KVA R 8,070.00
Network Demnand Charge 47,8 kVA @ R49.15: = R49.15 kWA R 2,348,497
Ancillary Sarvica Chamge 16,132 KWh @ R0.0041 /&kWh R 66.14
Generator Capacity Charge 200 kVa @ R3.33 : = R3.33/kVA R 666,00
Legacy Charge 16,131.68 kWh @ R0.2329 AWh R 3,757.07
Low Season Standard Enemy Charge 1,422 kWh @ R1.8852 /kWh R 2,367.91
Low Seeson Peak Enargy Charge 718 kWh @ R2.962 fkWh R 2,126.72
High Seasan Peak Energy Charge 1,818 kWh @ R7.1361 /kWh R 12,973.43
High Season Off Paak Energy Charge 6,000 kWh @ R1.1898 /kwh R 7,437.60
High Saason Standard Energy Charge 3,780 kWh @ R1.7839 iWh R 8,743.14
Low Season Off Paak Enargy Charge 2,393 kwh @ R1.1897 Ad¥h R 2,846.86
Service Charge i@ RB5.28 per day for 31 days R 2,023.99
Elechlfication and Rural Subsidy 16,132 kiwh @ R0.0502 /kWh R BOO.8
TOTAL CHARGES R 5455444
20000 - - = - &0 _
17800 48 1 e T
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i 15800 J/ e , * E 36 \\_'_'_I \\-——.__.__.__——-/ I
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TAX INVOICE PAYMENT OPTIONS

Debit Order
« Avoid queues, late payments, the risk of your service being disconnected and the possibility of having o pay interest.
% * Should you choose to pay your Tax Invoice by debit order, please call 086 003 7566.
* You set a iimit on your Debit Order, so that you can keep conlrol.
* Should your Dehit Ordar details change or you want o cancel the Debit Ordar, please call 086 003 7566,
!
-

Direct Deposits
* Make direct deposits or transfers at bank ceunters and ATMs.
+ Eskom's banking details appear on the front of this Tax Invoice.
* Please ansure that you always use your Eskom olectricity account number as a reference when making payments to Eskam.
* You may verlfy banking details on www.csd.qov.za by using the CSD infarmation appearing on the front of this Tax Invoice.
+ Incorrect information provided when making a payment might lead to incorrect allocation of tha payment or disconnection.

Settle Tax Invoices at Payment Collection Agencies
» Pick 'n Pay sipra, Hypermarkets, Family Stores, Spar, or any other retail cutlet that provides agency services.
* Shoprite/Checkers Money Market Kiosks and Food World stores.
* Take your Tax Invoice with you when making a payment through one of aur agencies.

» Please note that certain restrictions may apply to the farm of payment method used {i.e. cash or credit cards, depending on the
[Payi7]
—

T agency).

Internet payments can be made;
= Through your own bank’s wehsite {contacl your bank for more information).
* Thrpugh the collection agent's webasite.
* Ploase ensure that you always use your Eskom electricity accaunt number as a reference when making paymeannts to Eckom.

Multiple Account Payments

« lfone paymentis made in respect of multiple accounts, please immediately pravida Eskom with a breakdown of the payment
and the details of which accounts the payment needs o be allocated to, to prevent interest accruing or disconnections.

«  Fee-free paymenis made by cashi/credit/debit card are limited to R3 500 per account, par mooth. Paymermis made

PLEASE aver this limit will atiract fufl card commission charges, which will be debited to your account.
NOTE! =  Plaase ensure that you always use your Eskom electricity account number as a reference when making payments
fo Eshkom.

TAX INVOICE DELIVERY OPTIONS

Tax involces will be emailed directly to your email address in a sscure 128-bit encrypted format.

The electronic Tax Invoica complies with SARS regulations.,

To make use of this facility, please call 086 003 7566 stating your account number and required email address.
Check out ALFRED on WhatsApp — Save 086 003 7566 on your smartphone and follow the options provided,
Use the USSD self-service by dialling *120*37566# for the menu of services provided.

IMPORTANT ACCOUNT INFORMATION

Conditlons

*  Elecliclty and relatad services are supplied, and slectricity consumed, in lerms of Eskom’s standard terms and condifons as amended from time to tima.
Auto Increase in Debit Qrder Limit

*  As a service, Debit Ordar fimits will aulomatically be Increased by the aweraga rate increase as announced by Eskom.
Electricity Supply (All Cuslomear Sagments)

*  in effecting payment pursuant to this invoice, | spedfically agres that Eskom's Slandard Prices {as amended and approved by lhe NERSA) and its standard terms and
conditions shell apply. Coples of the said documants are available on request from Eskom's Contact Centre. Please call DBS 003 7566, Any cbjsction b the above must be
kedged with Eskeem within 14 days of recelpt of this Invoice, and the oulcome thersof may resultin Eskem terminating the supply.

VAT Registration Number

*  While we endeavour o enstire the irformation supplied is updated, Eskom Holdings Ltd accepts no responsibillty for any incorrect VAT registration number of a customer

appearing on the involce. Please contacl Eskom and provide a VAT registratlon cerfficale to allow us t¢ updale information,
Payment of Tax Involces

« 'Due Date' means the dale on which the CUSTOMER is required to pay an electriclly acoount as provided for In the electrichy supply agresment

»  Should payrment not be reflected in Eskom's bank account by the Due Dats, the ameount oulslanding shall bear interast, compounded monthly rom the firet day following the
Bill Date %o date of payment, and Eskam may disconnect the supply 1o the CUSTOMER after having given the CUSTOMER 14 (fourteen) days' notice.

«  Accounts rendesed based on estmated readings will aulpmatically be adjusted when the next actusl meter reading is used.

*  Payments may not be defarred.

«  |fgoing away, please pay in advance lo cover any accounts which may become due in your absence.

+ | there is a delay in the recsipt of your account, plsase pay an average amount based on your last account and advise Eskom accomdingly.
Late Payments, No Payments and Disconnection

Interest is payable on overdug accounts.

Eskom s entitiad to disconnecl supply for non-paymant.

In the event of a disconnection and in addition 1o the repayment of all outstanding amountz due, a disconnectonivisit fea and additional deposit will become payable,
Mater tampering is 2 ciminal ¢ffence, punishsble by taw. Lost revenue, as well as any charges associaled with damage t Eskom proparty, will be fer your account,

+  Your agreemert may not be taken over by a third party. You are legally liabte for al charges reflected on this bill.
Accounts Handed Over for Collection

«  Eszkom has contracted National Deby Coliectors for accounts handed over,
« Al paymeamts for agsounts handed over are still payable to Eskom.
»  Should the customer pay the debt collecior directly and notimo Eckom's accound, then Eskom will nat be held fabla.

LI

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADYISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD seif-service by dialling *120*37566# for the menu of services provided.

Please click here to contact us or go to ..

www.eskom.co.za, then select Customer Services, then Customer Refations and then Contact Customer Services.
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DocumentNumberl TransactionDetails

208_25049
208_25048
208_25054
208_25119
208_25159
208_25158
208_25160
208_25323
208_25324
15_26185%~"
15_26295

15_26297 0",
15_26296 e
15_26321 v
15_26325 v
15_26337

DacumentNumberl
208 25251
208_25091

208 25103
208_25309
208_25308

208 25320
15_26385
15_26385
15_26378

Sundry Invoice - SP14/6/00025050/2025-2026
sundry Invoice - $P14/6/00025049/2025-2026
Sundry Invaice - SPI5/6/00025055/2025-2026
Sundry Invoice - 5P118/6/00025120/2025-2026
Sundry Inveice - SPI123/6/00025160/2025-2026
Sundry Invoice - 5P123/6/00025159/2025-2026
Sundry Invoice - $P123/6/00025161/2025-2026
Sundry Invoice - SPI8/7/00025324/2025-2026
sundry Invoice - SP18/7/00025325/2025-2026
WCD53-SCM/2203 - EFT

WC053-5CM/2209 - EFT

WC053-5CM/2209 - EFT

WC053-5CM/ 2205 - EFT

WC053-5CM/406 - EFT

WCO053-5CM/2206 - EFT

WCD53-5CM/407 - EFT

Transactionfetails

Sundry fnvolce - SPI30/6/00025252/2025-2026
Sundry Invoice - 5PI10/6/00025092/2025-2026
Sundry Invoice - SPI15/6/00025104/2025-2026
Sundry Invoice - SP(2/7/00025310/2025-2025
Sundry tnvoice - 5P12/7/00025309/2025-2026
Sundry Invoice - SPI7/7/00025321/2025-2026
WC053-5CM/440 - EFT

WC053-5CM/440 - EFT

WC053-5CM/439 - EFT

OpeningBalance  Debilt

OpeningBalance

Credit

- - 47850.20

- - 9.036.875.52

- - 8.600.34

- - 57649893

- - 9140353

- - 67.32557

69.626.39

- -12.864.401.61

® - 6273761
8.441.743.73 i -
74.380.60 -
49.926.22 .
55.911.38 .
8.600.34 -
47.850.20 e ;
576.498.93 -

Debit Credit

- - 867.24

- - 429.105.87

- -  B38.811.73

- - 4.329.60

- - 3222617

- - 61567107
4.137.04 -
424 .963.83 -
838.811.73 -

- 22.762.582.09
- 22.825.319.70

v

RunTotal

210

RunTotal

47.850.20
9.084,725.72
9.093.326.06
9,669.824.99
9.761.228.52
9.828.554.09
9,898.180.48

VendorName
ESKOM-6130350734
ESKOM-5395201346
ESKOM-8349427960
ESKOM: MURRAYSBURG
ESKOM-7044326000
ESKOM-524579356
ESKOM-9546739000 &
ESKOM-5395201346 "
ESKOM-6130350734
ESKOM-5395201346
ESKOM-7044326000 «
ESKOM-9646799000 v
ESKOM-524579356.~"
ESKOM-8349427960 ~
ESKOM-6130350734L~"
ESKOM: MURRAYSBURG

8.441.743.73
B.516.124.33
8.566.050.55
8.621.961.53
8.630.562.27
8.678.412.47
9.254.911.40

VendorName

BAEEDE GOURITZ

WATER & SANITATION

WATER & WASTEWATER ENGINEERING
AD NIGRINI \/j

AD NIGRINI

WATER & SANITATION

WATER & SANITATION

WATER & SANITATION

WATER & WASTEWATER ENGINEERING

867.24
429.973.11
1.268.784.84
1.273.114.44
1.305.340.61
1.921.011.68
4.137.04
423.105.87
1.267.5917.60
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June 2026
IL0O01006008003000000000000000000000000

Liabilltles:Current Liabilities:Trade and Other Payable Exchange
Transactions:Electricity Bulk Purchase:Withdrawals
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TAX INVOICE PAYMENT OPTIONS

Debit Qrder
« Avoid queues, late payments, the risk of your sarvice baing disconnected and the possibility of having to pay interast.
+ Should you chogse to pay your Tax Invoice by debit ordar, please call 086 003 T568.
 You sot a limit on your Debil Order, so thal you can keep control.
» Should your Debil Order detells change or you want to canced the Debit Order, please call 086 003 7568,

Direct Deposits
« Meke direc] deposits or transfers at bank counters and ATMs.
* Eskoim’s banking deiails appaar on the front of this Tax Invoico.
~ Pleass ansure that you ahways use your Eskam elecirichy account number &3 a reforence when making payments (o Eskom.
* You may verify banking delails on www.csd.nov.za by using the CSD information appearing an the front of this Tex Imvoce.
+ {ncomrect irformation provided when making & payment might lead to incorrect allocation of the payrent or disconnaction.

Fid-o
ExsyPay Settle Tax invoices at Payment Collection Agencies
» Pick 'n Pay store, Hypermarkels, Family Slores, Spar, or any other reteil outlet that provides agency SOVICES.
* ShopiitefCheckers Monsy Markal Kiosks and Food YWorkd skores.
+ Take your Tax Invoice with you when making a payment through one of our agencies.

» Plegse noto that certain restriclions may apply 1o Ihe fonm of payment mathod usad (i.e. cash or credit cards, depending on the

o e

Iintermet payments can be made:
» Through your own bank's website (contact your bank for more information).
» Through the collection agent's wehsite.
* Pleazs ensure thel you always use your Eakom alectriclty eccount number as a refarence whan making payments to Eskomn.

Multiple Account Payments
e Ifone payment is made in respect of multiple accounts, please immediatsly provide Eskom with & braakdown of tha payment
and the details of which accounts the payment neads to be aliocaled 1o, to prevent interest accruing or disconnaciions.

s  Fooiron payments made by cashicreditdebit card are imited to R3 GO0 por account, per month. Paymens made

PLEASE over this iimit witl atiract full card commission charges, which wil be debited to your accounl
NOTE! s  Plaase ensurs that you ahways use your Eskom efectriclty account number ax a reference wien making peymerts
) to Eskam.

TAX INVOICE DELWWERY OPTIONS

Tax Invoicas will he amailed directty to your email address in & secure 128-bit encrypled format.

The alectronic Tax Invokes complios with SARS regulations.

To make use of this facility, pleese call 086 003 7566 stating your account number and required email address.
Check out Al FRED on WhatsApp — Save 086 003 7566 on your smariphore and Tollow ihe oplions provided.
Use the USSD selfsarvice by dialling *120*375664# for the meny of senvices provided.

IMPORTANT ACCOUNT INFORMATION

Condltions

- Eleﬁridtyandrdﬂmmamsupdied,mﬂmm,hmdmwswtemmWMasmkWﬁmmm

Aunts Incrazse in Debit Order Limit
As & senvce, Debit Onder Bmits will automatically be increarsed by the average rale increase as annaunced by Eskom.

& shty Supply (AN Customer Segmentx)

. lneﬂecﬁmpaymiuusmmﬂish\ﬁce,IspajﬁdyagwMEm's&ardammm{mmwapmmwhNER%whmmm
mﬂﬁumstﬂapplyCupi&suf&teﬁiidmmﬂsaleavailahbmrmustm%’ammw&e.&mdﬂﬂn?ﬂﬁmﬁaﬂnbmmmm
lodged with Eskom wilhin 44 days of receipt of 1his invoice, and the owtcome theseof may result in Eskom enminating the supply.

VAT Ragistratdon Number

s While we endeavour 1o ensure the informalion supplied is updatet!, Eskom Haldings Ltd acceps ne responsibiliny for any incomecl VAT regstration number of a customer

aring on the invoice. Please cortact Exkom and provide a VAT registration certificale to allow us Lo update infommation.

Payment of Tax lnvoices

+  "Due Date’ means the date on which the CUSTOMER is reguired to pay an electricity account as peavided for in the electricity supply agreement.

- Shuu!dpamrmmbemﬂad.edinEshom‘sbarﬂmrtbytheDueDate,ﬂmemﬂmmﬂngs)mﬂbeﬂimm,mmdedmﬂwmmﬁrstdaymmﬂe

Bill Date to date of payment, and Eskom may disconnect the supply to the CUSTOMER afler having given the CUSTOMER 14 (fourteen) days® nolice.

Accounts rendered based on estimated readings will automatically be adjusted when the nest actual meter reading is used.

Paymenis may not be deferred,

I guing away, please pay in advance to cover any accounts which may becoime due in your absence.

If there is a delay in the receipt of your accourt, please pay an average amownt based on your L2st accourt and advise Eskom accondingly.

Late Payments, No Payments and Disconnection

« intenest is payable on overdue accouns,

+  Eskom is enfitfed to disconnect supply for non-payment.

« Inthe event of a disconnection and in addition to tha repgyment of all outslanding amounts due, 2 disoonnecion/visit fee and additondl deposit will become payahie.

»  Meter tampering is a criménal offence, purishable by faw. Los) revenue, as well as any charges associated with damage to Esiom prperty, Wil be for your account.

+  Your agreement may nol be Laken over by a thizd party. You are legally kable for aif charges refleced on this bill

Accounts Handed Over for Coflaction

+ Eskom has contraclied National Debl Collectors. for ancrers handed ower.

- Al paymenis for accounts handed over are still payable 1o Eskom.

+  Should the customer pay the detl collecor directly and nol intn Eskeam's aceount, Hen Eskom will nol be held liable.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE E3HOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVQICE

Check out ALFRED on WhaisApp, save 08600 37566 on your smariphone and follow the options provided.
Use the USSD self-service by dialling *120375664# for the menu of services provided.

Please click here to contact us or go to ...

www eskom.cp,za, then select Customer Services, then Customer Relations and then Contact Customer Services.
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Proof of payment

Date: 30/06/2026 Time: 9:55:30 ANk

rofitle name: BEAUFORT WEST MUNICIPALITY
atch reference number; 331333697

ayment referanca number 000000005862796824
ayment date: 19/06/2026

aymeni capture date: 19/06/2026

aymenl authorise date and time; 19/06/2026 03:43:40 PM

rom aceount name: *BEAUFORT WEST MUNICIPALITY
rom account dascription: *BEAUFORT WEST MUNICIPALITY
rom account statement description: 15/26285"ESKOM-70443
eneficiary account number: 340167430

eneficiary/ Reclpient name: ESKOM-7044326000
eneliciary staternent description: 7044326000

ranch code: 832005

maount; 74,380.60

eal-time: No

ditional commenls by payer:

ew your sccount to confirm that you have received this paymant.
« Al paymanis are subject 1o clearing rules.

Pleass refer to landing page for cut off tmes and tetephone numbers,

Yfile name:BEAUFORT WEST MUNIGIPALITY User neme:BRADLEY JUAN DRE DAMON

ffile number: 4000284773 User ID;16

Small Business Services: 0860 116 400
Business Banking: 0880 111 055
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0 meomans Proof of paymeni
>
Date: 30/068/2026 Time: 9:55:30 AN

>rofile namae; BEAUFORT WEST MUNICIPALITY
3atch reference number: 331333697
Zaymant reference numbar: DDDDODD05EE2796826
>aymant date: 19/06/2026
2ayment capture date: 19/06/2026
Sayment authorise date and time: 19/06/2026 03:43:40 PM
=rom account name; *BEAUFORT WEST MUNICIPALITY
“rom account description; *BEAUFQRT WEST MUNICIPALITY
“rom account statemant description: 15/28207*ESKOM-96467
3eneficiary account number; 340167430
3eneficiary/ Reciplent nama: ESKOM-96467990040
deneficiary statement dascription: 9646799000
3ranch code: 532005
Ampuni; 49 92622
Xeal-time: No

Iditional comments by payar:

fiew your account o confirm that you have raceived this payment.

« Al payments are subject to clearing nules,

Please mferf to landing page for cut off imes and telephone numbers.

ofile name:BEAUFORT WEST MUNICIPALITY User name:BRADLEY JUAN DRE DAMON

ofile number4000204773 User ID:18

Small Business Services; 0860 116 400
Business Banking: 0880 111 055
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TAX INVOICE PAYMENT GPTIONS

Dehit Order

Y « Avoid queuss, late payments, the risk of your service being disconnected and the possibility of having to pay Interest.
I Should you choose to pay your Tax Invoice by debit order, please call 086 003 7566,

You seat a limit on your Debit Order, sa that you can keep control.
Should your Debit Ordar details change or you want to cancel the Debit Order, please calt 086 (03 7568.

Direct Deposits

Make direcl deposits or transfers at bank counters and ATMs.

» Eskom's banking details appear on the front of this Tax Invoice.

Please ensure that you always use your Eskom elactricity account number as a reference when making payments to Eskom.
Yau may venify banking details on www.csd qov.za by using the CSD information appearing on the front of this Tax Invalce.
Incerrect information provided when making a paymeant might lead to incorrect allocation of the payment or discannection.

72

»

Settle Tax Invoices at Payment Collection Agencies

Pick n Pay store, Hypermarkets, Family Stores, Spar, or any other ratail ouflet that provides agency SErvices.
Shoprite/Checkers Money Market Kiosks and Food World stores.

Take your Tax lnvoice with you when making a payment through one of our agencies.

Please riote that certain restictians may apply o the form of payment method used (i.e. cash or credit cards, depending on the
agency).

+

* Through your own bank’s website (contact your bank for mere information).
» Through the tollecton agert's website.
* Plaasa ensure that you always use your Eskom slectricity account number as a reference when making paymants to Eskom.

(Pay!T]
El internet payments can be made:

Multiple Account Payments

¢  Honepayment Is made in respect of multiple accounts, please immediately provide Eskom with a breakdown of the payment
and the delgils of which accounts the payment needs to be allocated o, o preventinterast accruing or disconnections.

e« Feefres paymonts made by cash/credit’debit card are limited to R3 500 per account, per month. Peyments made

PLEASE over this limit will attract full card commission charges, which will be dsbited to your account.
NOTE! +  Pisase ensure that you always use your Eskom eloclricity account number as a reforonce when making paymenis
) to Eskom.

TAX INVOICE DELIVERY OPTIONS

Tax Invoices will be emailed directy to your email address in a secure §28-bit encrypled fommat

The electronic Tax Invoice complies with SARS regulations.

To make use of this facility, please call 086 003 7566 stating your account number and required email address.
Check out ALFRED an WhatsApp — Save 086 003 7566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37566# for the menu of services provided.

IMPORTANT ACCGUNT INFGRMATION

Conditions

¢ Electriclty and relaled services are supplied, and eleclriclty consumed, in terms of Eskom’s standard terma and conditions as amended from fime to time.
Aute Increase in Deblt Order Limit

*  As 3 serylce, Deblt Qrder IImits will aulomatically be increased by the average mite increase as annpunced by Eskom.
Electricity Supply {All Cuatamar Sagments)

* Ineflecting payment pureuant to this imvaice, 1 specifically agree that Eskom's Standard Prices (gs amendgd and appraved by the NERSA} and its standard terms and
conditfons ghall apply. Capies of lhe eaid documents are available on request from Eskem’s Contact Cenire, Pleaze call 086 003 7588. Any abjeciion to the above must be
lodged with Eskom within 14 days of receipt of this invoice, and the autcome thereof may result In Eskom terminating the supply.

VAT Registration Number

*  Whils we endaavour to ensure the information supplied is updated, Eskom Haldings Lid aceepts no respensibllity for any Incorrect VAT registration number of a customer

appearing on the Invoice. Please camact Eskom and provide a VAT registreiion certificate to allow us to updale Infermation.
Payment of Tax Invoices

«  ‘Due Dalz’ means the date on which the CUSTOMER is required to pay an elsctriclty account 8s providad for in the eleciricity supply agreement.

= Should payment not ba reflecied in Eskom's bank aceount by the Due Date, the amount ouistanding shall baar Interest, compounded monthly from the first day {ollowing the
Bill Dats {2 date of payment, and Eskam may disconnect the supply Lo the CUSTOMER afier having givan the CUSTOMER 14 {faurteen) days’ notice.

»  Accounts rendered based on estimated readings will automatically be adjusled when the next actual meler reading 15 used.

«  Payments may rot be deferred.

«  ¥going away, please pay in advance to cover any sccournls which may become due In your absence,

«  [Fthare Iz a delay in the receipt of your account, please pay an average amount based an your last sccount and advise Eskom ascordingly,
Late Payments, No Paymants and Disconnectlon

Interest s payable an owerdus accountis.

Eskom is entied to disconnect supply for non-payment.

In the event of a disconnection and in addition to the repayment of all outstanding amounts due, a disconnectionivisit fee and additionai depostt will become payable.
Meter tampering is a ¢riminal offence, punishable by law. Lost revenue, as well as any charges associated with damage 1o Eskom property, wilt be for your account.

*  Your agreement may not be taken over by a third party. You are legally llable for all charges reflectsd on this bill.
Accounts Handed Qver for Collection

+  Eskom has contracted Nationsl Debt Colleciors for accounts handed over.
+ Al payments for accounts handed over are still payable o Eskom.
«  Should the customer pay the debl collector directly and not imto Eskom's account, then Eskom will nod be beld liable.

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37 5663 for the menu of services provided.
Please click here to contact us or go to ...

[ www.eskom.co.zg. then select Customer Services, then Customer Relations and then Contuct Customer Services,
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TAX INVOICE PAYMENT OPTIONS

Debit Order
~ Avoid queues, late payments, the risk of your service being disconnected and the possibility of having to pay interest.
I% = Should you choose to pay your Tax Involce by debit order, please call 088 003 7566.
* You set a limit on your Debit Order, so that you can keep control.
* Sheauld your Dabit Order details change or you want o cance! the Dehit Order, please call 086 003 7566.

Direct Deposils
= Make direct deposits or transfers at bank counters and ATMs.
* Eskom’s banking delzils appear on the front of this Tax Involce.
* Please ensure thet you always use your Eskom efectricity account numbaer as a referance when making payments fo Eskom.
* You may verlfy banking detafls on www.csd.qov.za by using the CSD information appearing on the front of this Tax Inveice,
* Incorrect Infarmation provided when making a payment might lead to incorrect altocatlon of the payment or disconnection.

[
Expiay Settle Tax Invoices at Payment Collection Agencies
* Plck 'n Pay store, Hypermarkets, Family Stores, Spar, or any other retail outlet that provides agency services.
y: « Shoprite/Checkers Money Market Kiosks and Food World stores.
w * Take your Tax Invoice with you when making a payment through one of our agencies,

Hm * Please note that certgin restdclions may apply to the form of payment method used (i.e. cash or credit cards, depending ont the
agency,

o Infemet payments can be made:
@ * Through your own bank’s websile {contact your bank for more information).
= « Through the collection agent's wehsite.

— * Pleaseo ensure that you always use your Eskom electricity accour number as a reference whan making paymenis to Eskom.
Multiple Account Payments

I_ «  [fone payment is made in respect of multiple accounts, please immediately provide Eskom with a breakdown of the payment

and the detsils of which accounts the payment needs o be aliocated to, to prevent interest accruing or disconnactions.

s+  Fee-frea paymants made by cash/credit/debit card are limited to R3 500 per account, per month. Paymants made

PLEASE over this limit will attract full card commission charges, which will be debited to your account
NOTE! v Ploass ensure that you always use your Eskoim alectricily account number as a reference whan making payments
to Eskom.,
T VOICE DELIVE IONS

Tax Invoices will be emailed direcly to your email address in a secure 128-bit encrypted format.

- The alectronic Tax invoice complies with SARS regulations.

é To make use of this facility, please call 086 003 7566 gtating your account number and required emall addrass.
Check out ALFRED on WhatsApp — Save 086 003 7566 on your smariphong and follow the options provided.
Use the USSD self-service by dialing *120*37566# for tha menu of services provided.

[ N I T I ]

IMPCRTANT ACCOUNT INFORMATION

Condiliens

*  Electriclty and related services are supplied, and electrcity consomed, in tarms of Bakom's standand terms and conditions as amended from me to tima.
Auto Increace in Debit Order Limit
*  Asa serice, Debit Order limits will autematically ba inereased by the average rete Increase as announced by Eskom.
Etectricity Supply {Al Customer Segmemts)
= In effecting payment pursuznt to this invoice, | specifically agree that Eskom's Standand Prices {as amended and approved by ihe NERSA] and its standard tarms and
conditions shall apply. Coples of the said docurnents are available on request from Eskom's Contact Centre. Please call 086 003 7586. Any objection ko the above musi be
lodged with Eskom within 14 days of recsipt of this inveice. and the autcome thereat may resuit in Eskem terminating the supply.
VAT Ragistration Number
*  While we endsavour to ensure the Informalion supplied is updatad, Eskom Holdings Ltd accepls no responsibility for any Incomest VAT registration number of & customer
appearing an the Invoice, Please coracl Eskom and pravide a VAT reglslretion carificate o allow us to updabe information.
Payment of Tax Invoices
+ "Due Da’ means the dale on which the CUSTOMER s requirad to pay an eleclrcity account as provided for in the elecirclty supply agresment.
a  Should paymant not be reflected in Eskom’s bank account by the Due Date, the amoun autstanding shell bear Interest, compaunded morthly from the first day following the
Bill Date 1o date of payment, and Eskom may discenhact the supply o the CUSTOMER gfter having given the CUSTOMER 14 {fourteen) days' notice.
Accourts randered based on eslimaled readings will automatically be adjusted when the next aclual matar reading Is used.
Payments may not be defermed,
If going away, please pay in advance to cover any accaunts which may become due In your absence.
¢ [fthere s a delay in the recaipt of your accounl, please pay an average amount based on your Jast account 2nd advise Eskom accordingly.
Late Peyments, No Payments and Digconnection
¢ nierest is payable on overdue accounts.
Eskom Iz entifled fo disconnesl supply for non-payment.
In the event of a disconnectien and In addifion o the repaymert of all cutstanding amounts due, a disconnectionivisit fee and additional deposit will become payable.
Meter tamparing is a criminal offence, punishable by law. Lost revenue, as well as any charges associated with damage to Eskomn praperty, il be fer your account,
Your agreement may not be taken over by a third party. You are legally liable for all charges reflected on this bill.
Accounts Handed Owver for Collaction
= Eskom has conlracted Nativnal Debt Colkectors for accournts handed over.
«  All payments for aceounts handed over ara still payabde 1o Eskom.
s« Should the custemer pay the debt collector directly and not ino Eskom's actount, then Eskom will not be held liable.

PLEASE PROVIDE YQOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and foflow the oplions provided.
Use the USSD self-service by dialling *120*37566# for the menu of services provided.
Please click here to contact us orgo to ...

_ www.eskom.co.za, then select Customer Services, then Customer Relations and then Contact Customer Servites.
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12.7. The remedial actions necessary and / or undertaken to improve the
municipality’s monthly compliance in terms of the Debt relief Conditions.

| No Condition Remedial actions / Comments

C6.4 | Afunded MTREF The final outcome of the 2025/26 budget
assessment from Provincial Treasury
indicated that the municipality has a
unfunded budget. An adjustment budget
was tabled in February, the current
indication by PT is that the budget remain
unfunded.

C 8.5 | Cost Reflective Tariffs Although the tariff tool indicated that
electricity was not fully funded in year one of
the 2025/26 MTREF, the outer two years
reflected cost-reflective service charges.
While this could suggest that a separate
high-level strategy may add limited value,
the municipality is already implementing
subsfantive corrective measures. An
extensive Electricity Cost of Supply (CoS)
study is currently underway, funded by
Provincial Treasury, together with a
structured tariff modelling initiative aimed at
aligning tariffs to actual service costs.

The modelling outcomes will be revisited
and refined during the current MTREF
process to further strengthen cost
reflectiveness across all years of the
budget. In addition, the municipality is
progressing with a meter installation
programme funded through the Smart Meter
Grant (SMG) under the debt-relief initiative,
which supports improved and complete
billing and revenue enhancement in
combination with a reduction in costs. A
distribution-loss reduction strategy (already
shared) is also in place, with progress being
monitored and reported to the. Auditor-
General.

Overall, cost recovery remains a priority,
and the municipality continues to monitor,
refine, and implement practical measures to
ensure sustainable and cost-reflective tariffs
going forward.

C Restricting of water meters Water restrictions as a form of credit control
6.6.3 are currently not being implemented by the
municipality due to operational and capacity
constraints. The Eskom distribution areas
are far from Beaufort West, where the
technical unit is based, and the unit has
limited personnel to service these towns. In
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addition, these areas experience significant
metering  challenges, for  example,
Murraysburg has only 98 functional water
meters for approximately 1,100 households,
meaning the majority of consumers are
unmetered and cannot be restricted.

Where meters do exist, the process of
travelling from Beaufort West to physically
block and later unblock water supply once
payment is received is not economically
viable and exceeds the municipality’s
current technical capacity.

The municipality is, however,. actively
addressing this through the installation and
roll-out of smart water meters funded by
National Treasury under the Smart Meter
Grant. Phase 1 of the project is currently
focused on Beaufort West, as water
demand and shortage risks are significantly
more severe there. Beaufort West itself has
approximately 4,000 unmetered households
with exceptionally high consumption, which
necessitated it being prioritised ahead of the
Eskom supply areas.

The Eskom areas affected include
Merweville, Murraysburg (160 km from
Beaufort West), and Nelspoort (56 km), with
Murraysburg presenting the most significant
metering and credit-control challenge.

1

ce6.7

Maintain a minimum average
quarterly collection rate of 95% on
property rates and services charges

The collection rate was below 95% due to
several credit control challenges. Remedial
action is being taken.

c6.8

Completeness of the Revenue Base

The Beaufort West Municipality
implemented a new valuation roll on the 1st
of July 2024. Category discrepancies were
reduced significantly and are being
addressed. The municipality under-bill by R
12,795.70 (immaterial). It was caused by
category differences and an error in
updating EMS to the latest SV.
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Water Debt Relief

12.8. Water Debt Relief Guideline (Condition 7.3.1.1) - Municipality

Compliance Self-Assessment - June 2026
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(G )
Signature of PT: HOD/ NT/ MM: Yo~ :
-

Date: |L\-‘Cﬂlz®'2/4=

=if the oﬂ‘icfé! -is signing on behsif of the Head of the Provincial Treasury (HOD) / Municipal Manager, the written pracuration of the HOD / MM must be altached as an Annexure fo this
Cerlificate of Compliance.
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12.10. The National / Provincial Treasury Water Debt Relief Compliance

Assessment - May 2026.
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12.11. Maintaining the Eskom bulk current account & Losses and 12.12.

Maintaining the Water bulk current account & Losses

The Municipality’s monthly distribution losses were calculated at 17% for electricity and 64%
for water respectively. To date, there has been limited traction in reducing water losses:
however, the Municipality anticipates that the recent installation of approximately 1,400 water
meters will begin to positively impact results from May onwards.

Historically, authorized billed but unmetered consumption has not been separately calculated
or considered as part of non-revenue water calculations. The Municipality made policy
amendments and related interventions to address this matter and improve the accuracy of
loss reporting and measurement.

Electricity losses have shown improvement, with a 5% reduction recorded on a year-to-date
basis. While this progress is encouraging, further intervention remains necessary to reduce
losses further. Reducing electricity distribution losses remains a municipal priority, with the
objective of bringing losses within the acceptable norm of 8—10%.

12.13. Reduction of Water and Electricity Losses

The current losses strategy has been updated and attached please find the proposed draft
strategy that has been developed. Amendments to the Losses Policy have also been tabled
before Council and are attached for consideration (sections marked in yellow). The proposed
updates aim to strengthen the Municipality’s approach to managing and reducing losses
through improved policy alignment, strategic interventions and reduced non-revenue water.
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3. POST-IMPLEMENTATION STRATEGY (September 2025 — June 2026)

Following completion of the installation phase, the municipality will implement a phased strategy to
ensure sustainability, revenue protection, and compliance with the FRP.

Phase 1: September — December 2025 — Post-Impiementation and Performance Monitoring

Conduct a comprehensive post-installation audit validating data accuracy, meter functionality, and system
integration with billing.

Compile an updated smart-meter register — Monitor through MTN Smart Metering Monitoring platform and
establish a dedicated unit dealing only with metering and reticulation issues.

Daily monitoring of the performance dashboard for continuous tracking of meter efficiency, connectivity,
and consumption trends.

Analyse NRW reduction results in the high-loss zones (Hillside and Graceland) to quantify impact and
adjust controls. (Part of PT reporting and MTN pilot reporting with BWM the first opting for water meters
under the debt relief initiative.

Produce a Performance and Sustainability Report to guide tariff restructuring and maintenance
provisioning. Cost drivers clearly identified including infrastructure to form part of tariff-setting
methodology.

Phase 2: January — March 2026 — Tariff Restructuring and Cost-Reflective Modelling

Launch the Tariff Modelling Project to restructure tariffs to include:

o Full repairs and maintenance (R&M) costs and plan for smart infrastructure (R&M plan to be financed
by the tariffs / cost reflective).

o Depreciation and replacement provisions over the 8-year meter lifecycle.
o Annual battery replacement costs for 5 % of total meters / annum.

o Operational costs related to connectivity, data management, and vendor system support —first three
years included in the PT project (240 meters) and part of the NT SMG rollout — After three years
costing.

Establish a dedicated Smart Meter Maintenance and Renewal Reserve Fund within the MTREF.
integrate lifecycle costing into water tariffs to ensure. Apply for funding for a Water CoS.

Align the restructuring process with FRP Phase |l actions and MFMA compliance requirements.

Phase 3: April — June 2026 — Budget Integration and Institutionalisation

* Incorporate the revised tariff structure and cost provisions into the 2026/27 MTREF budget.

» Institutionalise a preventative maintenance plan under Technical Services, with measurable indicators and

dedicated cost centres.
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= Present quarterly progress reports to the FRP Steering Committee and Oversight Committee covering
implementation progress, financial impacts, and water-loss performance.

4. FINANCIAL SUSTAINABILITY AND RISK ALIGNMENT

= The integration of smart-meter lifecycle costs into tariffs will secure funding for long-term infrastructure
sustainability and prevent future unfunded expenditure risks.

5. EXPECTED OUTCOMES

» Reduced non-revenue water losses and improved billing accuracy.

= Enhanced financial sustainability through lifecycle-cost budgeting.

= Compliance with DWS and FRP requirements.

= Strengthened asset management and preventative maintenance culture.

= A cost-reflective tariff structure that ensures reliable service delivery and the replacement of ageing smart-
meter infrastructure.

CONCLUSION

The municipality has taken all possible steps to address revenue loss while working towards a long-term
solution to rectify the infrastructure deficiencies that ultimately led to both revenue losses and excessive
distribution losses. The current sirategy, along with the DoRA allocation for metering and water management,
is not the result of chance but rather of deliberate and initiative-taking actions taken by the municipality.

Furthermore, the municipality challenged conventional thinking by reframing water management as a key
factor contributing to the financial distress that necessitated programs like the Debt Relief Program to support
struggling municipalities in this regard. This was not initially a consideration. Water, like electricity, is a trading
service, and given its scarcity as a resource and the declining profitability of electricity, it has become an
essential component of the municipal revenue base.

Currently, Beaufort West operates water as a cost-recovery /economical municipal service rather than a
revenue-generating one. However, with the necessary measures in place, the municipality is poised to restore
water as a sustainable trading service, strengthening financial viability while implementing consumption-
based tariffs to mitigate the risk of a humanitarian crisis—such as running out of water, which would severely
impact sanitation and the broader community well-being.

We urge you to consider and acknowledge the efforts made, recognizing that there were no alternative
solutions available under the given circumstances. While the challenge of excessive water losses and non-
revenue water is not unique to Beaufort West, the actions and plans implementied to address these issues
are.
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

ELECTRICITY DISTRIBUTION LOSSES REDUCTION STRATEGY

BEAUFORT WEST MUNICIPALITY
1. Background and Strategic Context

Electricity distribution losses represent a material financial, operational, and governance risk to the
Municipality and directly undermine the sustainability of the electricity trading service. As with water, electricity
losses impact revenue completeness, cash flow, and the credibility of tariffs, and have therefore been
prioritised under the Financial Recovery Plan (FRP).

This Electricity Loss Reduction Strategy builds on the Municipality’s experience and progress in implementing
the Non-Revenue Water (NRW) Reduction Strategy and aligns with the broader FRP objectives, National
Treasury Debt Relief principles, and good practice in municipal electricity distribution. The strategy focuses
on the reduction of both technical and non-technical losses through improved metering, billing accuracy,
system controls, enforcement, and monitoring.

2. Objectives of the Strategy
The primary objectives of the Electricity Loss Reduction Strategy are to:

* Reduce electricity distribution losses to sustainable and benchmarked levels.

= Improve billing accuracy and revenue protection.

= Strengthen controls over municipal own consumption.

= Detect and eliminate illegal connections, meter tampering, and theft.

* Improve exception reporting, monitoring, and accountability.

» Support cost-reflective tariff setting and long-term financial sustainability.

= Demonstrate measurable progress in line with FRP commitments and audit expectations.

3. Key Strategic Interventions
3.1 Installation of Smart Electricity Meters

* Roll out smart prepaid electricity meters in high-risk and high-loss areas, prioritising:
o Indigent and historically unmetered properties.
o Properties with repeated estimation or abnormal consumption patterns.
o Municipal facilities and bulk supply points.

 Integrate smart meters with the billing system and vending platform to ensure:
o Real-time consumption data.
o Automated billing and revenue recognition,
o Reduction of estimated readings and manual intervention.

» Establish and maintain a verified smart-meter register, linked to the asset register and biflih'g system.
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3.2 Improved Meter Reading and Billing Accuracy

= Reduce reliance on estimated readings through:
o Increased smart meter penetration.
o Improved handheld meter reading processes where conventional meters remain in use.

= Implement regular meter reading audits and exception reviews.

= Strengthen reconciliation between:
o Bulk electricity purchases (Eskom);
o Energy distributed.
o Energy billed.
o Revenue collected.

» Investigate and resolve material discrepancies as part of monthly FRP and management reporting.
3.3 Accounting and Control of Municipal Own Consumption

= Install dedicated meters at all municipal facilities, including:
o Pump stations.
o Wastewater treatment works.
o Offices, depots, and street lighting circuits.

= Ensure all municipal consumption is:
o Accurately metered.
o Properly billed internally.
o Correctly accounted for in the general ledger.

* Eliminate unmetered or flat-rate municipal consumption except where technically unavoidable and
formally approved.

3.4 Improved Exception Reporting and Data Analytics

= Implement enhanced exception reporting to identify:
o Zero or near-zero consumption.
o Sudden drops or spikes in usage.
o Dormant or inactive meters.
o Repeated estimated readings.
o Abnormal losses at feeder or zone level.

» Use data analytics and dashboards to: "
o Track losses by area, feeder, and customer category.
o Support targeted interventions.
o Inform management and FRP oversight structures.

3.5 Removal of Dormant Meters and Network Cleansing
= Conduct a systematic review of dormant and inactive meters.
» Physically remove or regularise:

o Redundant meters.

o lllegal or undocumented connections.
o Bypassed or compromised meters.
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« Update the billing and asset systems to reflect the cleansed network and prevent reoccurrence.

3.6 Enforcement and Penalties for Electricity Theft

Enforce existing by-laws and policies relating to:
o lIllegal connections.

o Meter tampering.

o Electricity theft.

Apply penalties, fines, and reconnection fees consistently and transparently.

Strengthen coordination between:

o Technical Services.

o Revenue and Customer Care.

o Law enforcement where required.

Maintain a register of theft incidents and enforcement actions for audit and governance purposes.

3.7 Public Awareness and Community Engagement

Implement targeted public awareness campaigns focusing on:
o The financial and legal consequences of electricity theit.

o The link between losses, tariffs, and service sustainability.
o Responsible electricity usage.

Engage ward commitiees and community structures to support loss-reduction initiatives and reporting of
illegal activities.

3.8 Monitoring, Reporting and Control at Point of Supply

= Strengthen monitoring at bulk and feeder points through:
o Improved metering at substations.
o Regular technical audits.

* Analyse losses at each point of supply to isolate:
o Technical losses.
o Commercial and non-technical losses,

= Use this information to inform infrastructure upgrades, maintenance planning, and capital investment
decisions.

4. Governance, Reporting and Integration with the FRP

= Electricity distribution losses will be monitored and reported as part of:
o Monthly FRP reporting to Provincial Treasury.
o Management performance monitoring.

o Debt Relief and oversight engagements.

» Reporting will be progressively enhanced as data quality improves and smart meter coverage expands.
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* The strategy supports audit defensibility by demonstrating:
o A structured, proactive response to loss-related risks.
o Measurable progress against identified weaknesses.
o Alignment with MFMA, GRAP, and FRP principles.

5. Expected Outcomes

The implementation of this strategy is expected to result in:

* Reduced electricity distribution losses.

= |mproved revenue completeness and cash flow.

» Enhanced billing accuracy and system integrity.

» Reduced reliance on estimates and manual corrections.

* Improved audit outcomes and reduced risk of material irregularities.
= A more sustainable and cost-reflective electricity trading service.

6. Conclusion

The Electricity Distribution Loss Reduction Strategy reflects a deliberate, structured, and best-practice
approach aligned with the Municipality's broader Financial Recovery Plan and informed by the successful
design and implementation of the NRW Reduction Strategy. The Municipality recognises that electricity, like
water, is a critical trading service and that sustained loss reduction is essential to restoring financial stability,
protecting revenue, and ensuring reliable service delivery to the community.



Bl

Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

21 July 2026

[URGENT MATTER: MUNICIPAL MANAGER

5/1/2/4

In terms of Section 66 of the MFMA, the Accounting Officer of a Municipality must, in a
format and for periods as may be prescribed, Report to the Council on all expenditure
incurred by the municipality on Staff Salaries, Wages, Allowances and Benefits.

Attached as [Annexure 007 is the Section 66: Expenditure on Staff Benefits for June
2026 received from the Director: Financial Services.

FOR CONSIDERATION

MONTHLY FINANCIAL REPORTING: MAY 2026 TO JUNE 2026
9/1

Attached as is the Monthly report for the period of May 2026 to June 2026
received from Director Financial Services.

FOR NOTIFICATION

5/12/1/2

Attached as Annexure 003 to 008 is a memorandum dated 23 June 2026 received from
the Internal Audit.

FOR CONSIDERATION

[MINUTES DISCIPLINARY BOARD OF 25 MAY 2026 AND THE PRELIMINARY]
[REPORT OF THE DISCIPLINARY BOARD COMMITTEE TO COUNCIL
5/12/1/2

Attached as Annexure 007 to 074 is a memorandum dated 23 June 2026 received from
the Internal Audit.

FOR CONSIDERATION
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Agenda: Urgent Matters: Municipal Manager: 7th Monthly Council
meeting: Tuesday,28 July 2026 at 10:00

[AUDIT ACTION PLAN PROGRESS TILL 30 JUNE 2026 FOR THE 2024-2025
[AUDITOR GENERAL FINDINGS AND INTERNAL AUDIT REPORT|
5/12/1/2

2

Attached as [Annexure 075 to 042 is a memorandum dated 08 July 2026 received from
the Internal Audit.

FOR CONSIDERATION

6 MINUTES OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE: 25 JUNE 2026
5/12/1/2

Attached as Annexure 043 to 057 is a memorandum dated 07 July 2026 received from
the Internal Audit.

FOR CONSIDERATION

B7 2 BL-ANNUAL [REPORT OF [THE AUDIT [AND [PERFORMANCE [AUDIT
5/12/1/2

Attached as Annexure 052 to 057 is a memorandum dated 17 July 2026 received from
the Internal Audit.

FOR CONSIDERATION

WEDNESDAY, 15 JULY 2026|
3/4/1

Attached as JAnnexure 058 to 064 is minutes of the Special Executive Mayoral
Committee Meeting that was held on Wednesday, 15 July 2026

FOR CONSIDERATION



BEAUFORT WEST MUNICIPALITY

ANNEXURES

7TH MONTHLY COUNCIL MEETING

Tuesday, 28 July 2026

Meeting 7th Monthly Council Meeting

Date 28 July 2026

Reference Range 001 -062




MFMA Saction 66 Monthly Report

EXPENDITURE ON STAFF BENEFITS for the PERIOD JULY 2025 - JUNE 2026

ORIGINAL ADJUSTED AGTUAL ACTUAL ACTUAL AGTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL YT ACTUAL

TYPE OF EXPENDITURE BUDGET BUDGET Jubzs Aug-Zi $up-25 Oct-25 Mou-25 Dec-25 Jan-2é Fab-24 Mar-26 Apr-28 May-28 tunef TOTAL %
Baska Salarks ahd Wogas R 105777703 [R 94,570,508 |R 7.788.574 | R TA15281 | R 7598053 | R 7443181 (R 7,437,282 | R T410,158 (R 7413178 |R 7a64511 (R TA48,047 | R 7474125 |R T.E136011 | R 7487857 IR ADDISARE | BE%
Feneion and UIF Contributions R 17869285 |[R 16375425 |[R 1,302,154 [R 1.291,235 | R 1312121 |R 1208568 (R 1,280,978 |R 1289772 |R 1267072 |R 1,285,585 | R 1.260,257 |R 1305440 | R 13050 [R 1291754 R 15542480 | g5
Medlcal Ald Gontributlons R 3072068 [R 2088131 |R 241,149 |R 244,825 | R 247.372 |R 243,003 R 2a8514 [ R 240514 | R 206,501 (R 289,045 | R nT.816 | R 272,807 |R 270,307 | R 208739 |R 087,526 | 101%

R -

[overtime R s7mzea |[R O ag07507 |R 383,116 R 374,253 | R 302,816 |R 358,400 |R 421,882 (R 403,972 (R 820,420 | R 551.586 | R 407,858 | R 575,658 | R &24,158 | A a288,472 |R 8,112,257 | 102%
JParfarmanca Borus R 324701 |R 202 | R - | R -|R -|R - R B - |R -|R - R -|R B 542,804 (R R 542,804 | 200%
Eionus R 7833850 |[R 6628404 |R 32279 |R A 26450 | R 95.445 | Rt 10827 |k BdE2Sas R 3,512 (R R 2997 | R 10.077 |R 20578 | R arpaz [k grierez | 101%
Motar ¥ahlels Allowancs 4 506,256 | R 532,078 | R 28,802 | R 28,802 | R 38502 | R apA02 | R 39,802 | R 38,602 | R a0z | R azg0z |R 28,602 | R 28,4802 | R w0z | R 38602 | A 413227 | 83%
Asting and post relatod allowanco R 680,080 |R 1,752,855 | R 148,481 | R 144,468 | R 127,267 |R 140,848 | R 138,258 R 131.2¢3 | R 143442 |R 145,008 | R 126847 R 131,787 |R 147,267 | R 150058 | R 4,676,000 | 66%
Gellphons Allowsnce R 226,800 | R 613,574 |R 18850 | R 18,150 | R 18980 | R 13,160 | R 19,150 | R 15,150 | R 26.400 | R 24,050 | R 17,850 | R 21481 |R 21,850 | R 24,500 | R 225211 | ™%
Housing Allawancas R 498,403 | R 504,135 | R 41,188 | R 41.188 | R 41.188 | R 42,458 R 42,358 | R 42388 | R 42,368 | R 42,358 | R 43528 |R 43528 |R 3528 R 43528 |R 609,457 | 101%
(Othar banefits and allowancaa R B413,600 | R 5,838,087 | R 465378 (R 584180 (R 77E10 (R AB3,293 | R 478,451 | R 482,520 | R E0Z987 |R 452,738 | R 416,763 |R 466,005 | R 474751 |R 481,147 |R 5. 778,380 | ot
Scarclty R 347,851 | R 230,006 |R 17812 R 17812 |[R 17812 R 17612 | R 1782 | R 17412 | R 6858 | R 7183 |R 20,009 | R 38,312 | R 0687 |R agea? | R 197,288 | 124%
Faymanta In liau of lasva R R 577800 | R £5.604 | R 28,641 | R 118,160 |R 104,220 [ R 3831 (R 274.820 R =81E | R &1.088 | R 25,357 | R a2k | R 109.950 | R 247480 | R 1,042,047 | t0%
Lonp aarvica swarda R 1208073 R 1024421 |R 115,029 [ R 11,558 | R HFIE (R R 15777 | R 52780 | R 41,221 | R #5552 | R 70,822 | R 20,317 |R 3z014 |R 53,574 | R 726,204 | TI%
Post-roll branaflt obllgat] R 1eseg0 [A SSEp000 R 126,008 | R +38.048 | R 196,M5 | R 138,578 |R 33,578 | R 136,576 | R 150,806 | R 160,805 | R 150,805 | R 150,805 | R 163,722 R 153,722 |R 1,734,838 | 3%
TOTAL R 151,111,032 |R 143701685 |R 10804780 [R 106178236 |R 10706014 [R 10424277 |R 10302000 |R 16978.864 R 10,762,150 R 1040267 (R 90,088,341 | R 10596642 [R 11.448,410 |R 11,007,563 |R 134476070 | 0%
Nata: on Other benaflta and allowancas
HuonPenslonakle Allowance R §1,350 |R 4 5083 |R L85 [P 5085 | R 5083 [R 5.085 | R S08s | R 6085 | R - |-R 35,595 | R 4 -|R -|R B L=l
Uniferm Allawances R 217,008 | R 182,000 | R R 98,000 | R -|R AR -|Rr - R R -|R -1r R R -|r pE.000 | s4%
Standby Allowsncas R 2733867 |[R 2,806,753 |R 226,140 | R 273,582 R 225430 R 218824 | R 227,758 | R 213,827 | R 258,505 | R 281,812 (R 223.249 | R 237,008 | R 243,885 | R 01,347 |k 2azpdea | e8%
Essantla) Lisara R aaerez |R zesdaaz |R 23267C | R 232,570 | R 332,570 R 258202 | R 238,228 | R 239,222 | R 237822 |R 228,682 | R 226802 (R 726,802 | R 224,882 |R 218,355 |R 2786178 | 7%
Bargalning Councll Lavies R 45,001 | R 56,353 | R 4581 | R 4543 (R 4405 |R 4,330 | R 4380 (R a0 | R 4354 |R 4242 |R 4445 R 4,405 R 4380 (R 4342 |R 52710 | 84%
Total R 641280 |[R  s006,448 |R 468,576 | R S6a,180 | R AF7,510 |R 468,297 | A AT5 451 | R daz520 | R 502857 [R 482,736 |R 414,763 | R 4EBORS R 474,751 | R 481,787 |k 5776200 | ee%
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BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

£ ADIINISTRATOR

it

17331906

Rig assablief alle korrespendansie aan die Munisipale Bestuurder/Kindly address sll comrespandencs o the Munticipal
Manager/vYonke imbalelwario mayilhunyelwe kuMlawuli kaMaslpala

Verwysing Privaatsak/Private Bag 582

Reference 21121112 Faks/Fax 023-4151373

Isalathiso Tal N2 A1 ARN2N

E-pos { E-mai

Nﬂ\\"rae EFUBIRIINTLI A § 16 BFwiinul o221 GGL

Enquiries RA Naidoo BEAUFORT-WES

Imibuzo BEAUFORT WEST
BHOBHOFOLO

Datum 23 June 2026

Date

MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

MINUTES: RISK COMMITEE MEETING: 12 JUNE 2026

The above matter referred.
In terms of the Municipal Finance Management Act (MFMA)56 of 2003,
section 62 (1) General financial management functions which stipulates:”
The accounting officer of a municipality is responsible for managing the
financial administration of the municipality, and must for this purpose take all
reasonable steps o ensure that the municipality has and maintains effective,
efficient and transparent systems-—
(i) of financial and risk management and internal control;

The minutes must be submitted to Council for acceptance and approval.

Yours truly

e Ao
RA NAIDOQO
INTERNAL AUDITOR

TSIRKULASIE | CPDRAG
|

R l.-w-a-.--.-n--:n et
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Notule van 'n vergadering van ‘'n Spesiale
Risikokomitee vir Beaufort-Wes
gehou op Vrydag, 17 Junie 2026

om 10:08

Teenwoordig/ Present:

Mr. M Adams [Chairperson// Voorsitter] [Member of the Audit and Peformance Audit Committee]
ClIr S Essop [MPAC Chairperson] [Observer]

In diens/! In service:

Acting Municipal Manager [Mr. G Esau], Director Financial Services [Mr. BS Jacobs), and the Chief
Risk Officer [Ms. RA Naidoo]

1. OPENING EN VERWELKOMING

The Chairperson welcome all present.

2, VERSKCNING(S)

No apologies.
KENNIS GENEEM

3. DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL: CHIEF
DIRECTORATE: INTERNAL AUDIT
5/12/21

That it be noted that the declaration of interest and the attendance register were signed by all.

NOTED

4 ALLEGATIONS OF SERIOUS FINANCIAL MISCONDUCT
51121212

The Chairperson stated that he received a protected disclosure from a whistle blower about
information, and had a formal discussion with the CFO but 5 minutes into the discussion he
realised that he was putting the CFO in a very difficult position because he is not the AMM and
there is an AMM. After his discussion with the CFO he had to wait and requested a legal opinion
because if this issue is not handled well, it will blow up in everyone’s faces. That is the reason
why the Chairperson called a special Risk Commitiee rneeting so that on the record, he can
present to the AMM a letter and then he is going to give him a set of confidential questions which
he will then respond to.

The AMM will give the Chairperson the information needed to make an assessment. This is not
an investigation, this is a fact finding mission. The Chairperson is asking the AMM to furnish him
with certain information which is on the public record and that, that information, once | review it, |
will then determine if the inforrnation is valid or nothing. If the information is valid than [ will hand
over the file tc the MPAC Chairperson.
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Minutes: Special Risk Committee Meeting for
Beaufort-Wes at 10:08 on Friday, 12 June 2026

In this case it pertains to the Mayor and | have a relationship with the Mayor for many years. [ am
very much against gossip stories about the chastity of a woman. What will happen is that | the
Chairperson will now in your presence hand over the letter to the AMM and give copies to the CFO
and the CRO. This must be kept confidential. We need to look at the procedures followed and look
at the chain of signatures and determine if something went wrang. Because it pertains to the Mayor
it is very impartant that we handled it in this manner.

For clarity the procedures is as follows:

1. Mr. Adams as Chairperson of the FARMCO is well within his rights to request the information
from the AMM pertaining to possible UIFWE.

2. lfthe fact finding mission comes back with prima facie evidence that there is some unatharised
expenditure than it will be submitted to MPAC with whatever evidence has been valid.

The AMM stated that he will furnish the information to the Chairperson. He wants to put on record
that whatever information is discussed now be kept confidential. The Chairperson agreed with the
AMM. The AMM stated that the Municipality have a problem with data management and that he will
deai with the information in a confidential manner.

The Chairperson stated that he will give a copy of the letter to the AMM, CRO, MPAC Chairperson
and CFO. The iefter is a formal request for documents — LED Summit trip 15-16 April 2026 to the
AMM. The AMM is requested to provide the said documents by close of business on 19 June 2026.
Failure to provide these documents will be noted as potential obstruction of oversight and may be
reported to the Speaker and MEC. The Chairperson enquired from the AMM if the submission date
is fair and the AMM agreed.

The Chairperson stated that there is one aspect of this that he must discuss preemptively, that the
AMM, if you provide the information and anywhere within that information it is clear that the AMM
could be invalved in some impropriety, | will have to escalate this to the MEC, A Bredell. The AMM
agreed with him.

The Chairperson handed over a set of questions to the AMM and a list of supporting documents for
him to assess and peruse that and submit the feedback by 19 June 2026 and the AMM agreed. The
Committee should know that it pertains to the trip and if any unauthorised expenditure was incurred.

The MPAC Chairperson requested a copy of the gquestions that was provided to the AMM. The
Chairperson responded by Friday 19 June when the AMM responded to him, then you can have
access to the whole file, the report and the questions. It would insincere to preempt what could be
an investigation by her if she is sitting with the questions before the investigation and the AMM agreed
with him,

The Chairperson stated that he made requests to have a meeting with Council because
recommendations were tabled by APAC last year to Council and we are at the point where the
financial year is over and we don't want to get another AFS and APR report speaking to the same
findings of last year. | did the work and presented the Councit with certain insights, which was tabled
in @ meeting and when [ request a meeting with Council to unpack it, then it seems like they are to
busy with other things. The AMM stated that he discussed it with the Internal Auditor and should that
request not be dealth with operationally and engage with you but then | requested the Internal Auditor
to submit the request to Council and the hanorable thing was to respond 1o those issues by either
the Mayor or the Speaker.
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Minutes: Special Risk Committee Meeting for
Beaufort-Wes at 10:08 on Friday, 12 June 2026

The Chairperson stated that his biggest concem is that some point in August when we receive the
APR | am concerned that, that report is going to be a fail like the previous year's report, because
despite me writing recommendations, Council does not seems to take it seriously enough to discuss
it with me. The issues are the cascading and the Municipality is busy with the cascading. The AMM
stated that the issues that the Chairperson has raised emates exactly from the FRP so we are
managing that but it will be prudent to meet with a Committee of Council.

The Chairperson stated that he goes to meetings to give a report an what he has done and to take
new work with me to do. The AMM stated that is will also help the Municipality with readiness for the
AG and to move the Municipality to the next maturity level of financial management. The Chairperson

stated that alot of the issues of performance management is the toxic work culture and the
Municipality is trying their best to fix.

SLUITING//CLOSURE
The Chairperson thank everyone for attending the meeting.
The meeting closed at 10:20.

Minutes ratified this day of 12 June 2026.

Mr. M Adams
CHAIRPERSOCN
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BEAUFORT-WES/BEAUFORT WEST/BHOBF FOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief allg komespondensis aan dis Munisipale Bestuurder/Kindly address all cormespondence to the Municipal
Manager/Yonke imbalalwano mayilhunyehwe kuMlawuli kaMasipala

Verwysing Privaatsak/Private Bag 582
Reference 2112112 Faks/Fax 023-4151373
Isalathiso Tal 22 44 ADnDN
E-pos / E-mai

Navrae ] O,
Enquiries G Esau o anstisurder | My BEAUFORT-WES

. PAL Ry ey, 8 .
Imibuzo o "4,2, BEAUFORT WEST

: é‘? BHOBHOFOLO

g:::m 23 June 2026 2025 = 2 § /

MEMORANDUM TO COUNCIL

THE DB MINUTES OF 25 MAY 2026 AND THE PRELIMINARY REPORT OF
THE DISCIPLINARY BOARD COMMITTEE TO COUNCIL

1. Purpose of the report.
Minutes of 25 May 2026 and the attached preliminary report to be referred to Council

for acceptance and approval and decision making.

2. Preliminary report.
Preliminary investigation report on the alleged financial misconduct relating to the

unblocking of accounts reffered by Council on 29 May 2026.

3. Legal/Legislative framework.
To comply with the Municipal Finance Management Act 56 of 2003 (MFMA),

Municipal regulations on financial misconduct procedures and criminal proceedings.

4. Recommendations
1. That Council accept and approve the minutes of the Disciplinary Board
Committee of 25 May 2026.
2. That Council approves the recommendations by the Disciplinary Board
Committee of the preliminary report attached.

a--—-—...._.-n,m.

T —

Yours Truly N mm?w — f”}RAb m_“_J
! i j

P |

£~ '] - . i ; ‘
,%\,Kﬂ’vm | ! |
3 PHILANDER-PIETERSEN j ;
CHAIRPERSON: DISCIPLINARY BOARD COMMMSEE Lscoc.
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Minutes of the Disciplinary Board Meeting of the Local Council for
Beaufort West Municipality
held in the Conference Room, Municipal offices,
112 Donkin Street, Beaufort West

on Monday, 25 May at 08:30

Present:

In service: Chairperson: Manager Human Resource {S hilander-
Pietersen}, Manager: Protection Services [M Lawr  cg)
Internal Auditor [RA Naidoo] and Intern:[A Goliath

TO:

S Ngwevul[ Chairperson of Audit and Performance Audit Committee]

1. OPENING AND WELCOME

The Chatrperson greeted and welcomed everyone present at the Disciplinary Board
meeting, and it should be noted that A Goliath [Intern] attended the meeting to assist
with the minutes.

2. APOLOGIES:

NONE

DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL : CHIEF
DIRECTORATE: INTERNAL AUDIT
51121211

The Chairperson informs members of the Disciplinary Board Meeting to sign the
Declaration of Interest Farms

4. BEAUFORT WEST MUNICIPALITY: MINUTES OF THE PREVIOUS DISCIPLINARY
BOARD COMMITTEE MEETING HELD ON 07 APRIL 2026

The Manager of Hu lesources, ad by the Chairperson of id
Performance Audit Gurmdee, proposss wien the minutes of the meeting ,..... on
Monday, 7 April 2026, be approved and accepted.

5 BEAUFORT WEST MUNICIPALITY: TERMS OF REFERENCE FOR FULL
INVESTIGATIONS
5/12/2/1

The Internat Auditor read the background on evidence of possible financial misconduct
relating to COMAF 40 of 2018 — Bay Projects Coastal.
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Minutes of the Disciplinary Board Meeting: Monday 25 May 2026 ai
08:30

The Disciplinary Board Commitiee listened to the recording of the Special Council
Meeting held on 28 February 2018 to determine whether Mr A Kilani was present at the
meeting or not. The reason being he signhed the attendance register, but in the minutes
it said that Mr A Kilani was absent. After listening to the recording, the Disciplinary Board
Commitiee couldn’t determine whether he was present.

Mr M Lawrence contacted Mr Etand via telephone to establish what decision was made
regarding the funds of the Merweville Sports Field.

RECOMMENDED

The Chairperson, seconded by the Manager Protection Services, proposed that contact
should be made with Jan Hatting of National Treasury via email to assist with information
on the matier.

51 COMAF 57/2018 - Elster Kent Metering

Mr M Lawrence states that it should be noted that Elster Kent was not a smart
meter. But it had {o be upgraded to a smart meter.

The Disciplinary Board concluded that it was reasonable for the Municipaiity to
use Elster Kent as they are manufacturers of the Elster Kent meters and
strainers.

5.2 COMAF 66/2019 ~ Rivigan Infrastructure Solution

It is important to note that the case has been resolved; however, a final report still
needs to be submiited to the council.

The Disciplinary Board concluded that the matter. is considered closed and further
investigation is not required.

5.3 COMAF 49/2022 — Fedility Cash Solutions

The Disciplina vard couldn't investigat naiter because inder
document and r file were regularly req .. .rom SCM, but - Jdn’t
provide the documents.

Recommel
it must be Nuwwu wat the Disciplinary Board ive any COMME. .. c.vu +en3€ A
limitation of scope because the tender document and tender file were requested
on numerous occasions, but SCM informed DB on 7 April 2026 that the documents
couldn’t be found in the archive.

Conclusion

The Discipli~~~+ Board considers the case closed because SCM can't find the
documents.
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Minutes of the Disciplinary Board Meeting: Monday 255 May 2026 at
08:30

Chairperson grants a break: 11:45

At the resumption of the Disciplinary Board Commitiee meeting at 12:05, the f  »wing
are:

Present;

In service:  Chairperson: Manager Human Resource [S-Philander-Pietersen],  anager:
Protection Services [M Lawrence], Internal Auditor [RA Naidoo], d Intern
[ A Goliath]

S Ngwevu:[ Chairperson of Audit and Performance Audit Committee]

54 COMAF 49/2022 — South Africa

According to COMAF 49/2022, SCM 22/2021 was awarded to Opule 3, and it
was not awarded to AON. Mr M Lawrence states that the four ints for
functionality do not have an impact on the overall award as indicated in  : Auditor
General's conclusion.

The Disciplinary Board decided that this matter is closed.

The chairperson grants a break:12:55

At the resumption of the Disciplinary Board Commitiee meeting at 13:25, the following are:

Present:

In service:  Chairperson: Manager Human Resource [S-Philander-Pietersen], Manager:
Protection Services [M Lawrence], Intarnal - [RA
Naidoo], and Intern [ A Goliath]

S Ngwevu:[ Chairperson of Audit and Performance Audit Committee]

5.5 INVESTH itions
Town Lo

Ms R Naidoo gives brief feedback on the notes she took regarding this matter. it states
that three quotations were requested, but this was not done through the SCM procedure,
and that SCM was bypassed in this process. Additionally, the time frame is also

applicable.
Mr M Lawrence said during that period, SCM procedures were not foliowed, and that

every user department requested their own quotations.

The Chairperson asked if there was a policy in place at that time regarding the procedure

and what it stated about requesting quotations.
Ms R Naidoo responded by saying there was a policy and briefly took Disciplinary Board
members through the SMT policy and studied the policy.

5.6 Madelane Grove
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Minutes of the Disciplinary Board Meeting: Monday 25 May 2026 at
08:30
Ms R Naidoo gives brief feedback on previous comments on this matter.

In addition after a thoroughly investigation on this case Mr M Lawrence ¢t acted Mr
Wellington who travelled to the Justice College, to establish regarding his
accommedation which transport he used.Mr Wellington respond and said that he

travelled by bus.

After a brief discussion, the chairperson, seconded by the disciplinary boa ommitiee
stated that the employees travelled, but policies and procedures weren't fc ved.

RESOLVED
The Disciplinary Board committee investigated the matter; however, there was evidence
of UIFE, and SCM procedures weren't followed. Furthermore, the Disciplinary Board
Committee investigated the case and found no misappropriation of funds.

CONCLUSION

After discussions with Mr Wellington , Mr M Lawrence seconded by the Disciplinary Board
that for that time being , Mr Wellington travelled to parlicipate in the Newly Appointed

Court Interpreter program training.
The Disciplinary Board consider the case close.

BEAUFQORT WEST MUNICIPALITY: TERMS OF REFERENCE FOR FULL
INVESTIGATIONS

5121211

ltem 6 was concluded with ltem 5

ADJOURNMENT

ing ied at 14;50

33 e T -
e ved this day of U ) 2026.

ks

£ Philander-Pietersen
[Chairperson]
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BEAUFORT WEST MUNICIPALITY AUDIT
ACTION PLAN CONTINUOUS PROGRESS FOR
THE AUDIT AND PERFORMANCE AUDIT
COMMITTEE - 06 JULY 2026
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CONMAF 1
FINDING — CLASSIFICATION OF PROVISIONS — Senior manager Community Services

The Munimpall_t“must cansider that a past obligating event exists, namely the ongain durnpin%withouta license since 2013, which constitutes an offence in terms of applicable Jegislation and has resulted in NEMA section 24G non-
compliance, with the matter being referred lo the Nalional Prosecuting AuthonlY_ &Pﬂg) Given [he clear contravention of the law, a probable outflow of resources is expected, as it is highly likely that the Municipality will be sanclioned
through a fine and/or imprisonment upon conviction. Furthermore, a réliable esfimate of the abligation san be made because the sanctions are Frescnbed in |EngS|allCll1. and it is unlikely that imprisonment would be’imposed on a
single official, paricularly as no such action has been taken against officials to date. Accordingly, and without even consnderma the environmental damage and the absenco of a credible mmEa ion plan, lhe matter should not be
disclosed as a contingent liability, but rather recegnised as a provision from the year in which it was referred Lo the NFA, based on management's best estimate of the sanction. As a result,

unquantifiable amouril, and Provisions are understated by the same amount.

coumulated Surplus is overstated by an

Affected Legislation: GRAP 19 / NEMWA Non-Compliances

Root cause:

Prepare regular, accurate and complete financial and %edormance reporls that are supported and evidenced by reliable infarmation. Managiement's guality control Prqcesses were not sufficiently detailed to ensure adherence to the
GRAP requirements, so that the presentation of the Statements of Financial Performance and of Financial Position and the associated disclosures were free of material misstatement. — Root caluse

Auditor's recommendation:

Management should adjust the financial statements and should make sure that the required presentation and disclosures in tems of GRAP 19 are made. Management should use the GRAP checklist as issued by National Treasury
to mofitor compliance with the GRAP slandards.

Municipal management response:

kanagement comment on the audit finding: Management disaF_rees. Itis i_rnrportam to understand who the licensing aulhority is. As per the National Environmental Management Waste Act ZOOBéNEMWA): Section 1: "licensin
authority” means an authority referred ta il sectiori 43 and thafis responsible for implementing the licensin _systemdprowded far in Chapter 5; Read - Section 43 and Section 20 of NEMWA 1898As per thé above, the issue o
licenses or penalties is ullimately under the authority of the Minister of Environmental Affairs and Tourism. Itis stated by the Auditor, that there is no doubt on Lhe amount of the penalty/offence, However, asﬁper processes of the Adl,
before the possible penalty can be detemmined, it requires a full investigation into the |rn%aci and the severity of the offence which must be ,|nvesuﬂlated by the licensing authority only after conviction of the offence. The resulls of the
investigation will allow authorities to determine the type and/or amountof lhe penalty to be imposed. Unless the liconsing authority has indicated [hat they are pursulnﬂ1tht_e conviction the municipality may still bave scope to rectify lhe
offence in coaperation with the Deparment of Environmentat Affairs and T ourism (DEADP) and lherefore avoid the penalty altogether. It is not under management au prlRf to determing the offence or penalty amount relevant per.
section 67&68 of the NEWMA act. Further the auditor refers to a question-and-answer session held between Hon Andricus van der Westhuizen and Hon Ariton Bredell in A uqust 2021. This question-and-answer session is insufficient
to determine that the municipality has been found guilty, as per process stated above, that it first reqllsures as formalinvestigation of the Minister. It is on this basis that a reliable estimate of the penalty/offence cannot be determined.
This is fuher evident by the auditor viewing the amount as unquantifiable.” Before a Frowsron can be recognise in terms of p_enaltﬁ_i the criteria - GRAP 18 Criteria 1. Present obh?atlon from a past obligating event - Obligation must
be legally enforceable &t reporling date - As indicated above an investigation must first be compleled, that is under the authority of the Minister. As at year-eng this Frocess has nol baen done and therefore cannot be conciuded that
there'is present obligation for a pénalty/offence — Fail 2 "Probable outflow of economic benefits - More likely than not - It is possible (hat there could bé an outflow of economic benefits, based on the investigation to be
erformed,i’cgnglud'gdll— Agree 3. Reliable estimate of obligation - A best estimate available, not a maximum penalty- No, this is ultimately under the authority of the Minister to Determine, once an investigation by DEADFP has formally
een concluded — Fai

Auditor’s conclusion on finding:

Final comment on management's response: Management's comments are noted. & ain, it has to be borne in mind that by law, the municipality has committed a 567 offence. This has to conslitute a past event in terms of GRAP 19
whether or not said offerice will resultin a $68 sanction. Whatis in question is [he refiability of an estimate of the sanction; which the auditor concodes could be an imprecise task given the uncerlainties involved. Management is sl
encouraged {o laok into this matier and attempt to ascergin reliably what the municipality’s possible (andgrobable) exposure is, and what mitigation sirategies are in place when the malter is ultimately concluded upen by the NPA
and/or the DEA&DP. Furlhermpre, management has to implement an_action plan for the urrayshurg landfill site and what the plans around itS closure and rehabiitation are, especially in consultation with other government
institutions which are involved in the finaricial recovery plan process. This plan should focus on addréssing the non-com liances raised by the DEA&DP around the landfill sites as highlighted in the Municipality's TWIP {over and
above those for acting outside licensing conditions) and how the rehabilitation will be funded given that it is valued ai R1 -million wilhin the next five years. Given lhe technical nature of the arguments outlined by both parties, about
which Lhere are still some unceriamties, the signifisance thereof which remains urknown, this matter will only be reported in the management reporl. Furthermore, management should remain cognisant of {furthér) information which
becomes available at a later date, which may change the current accounting treatment.

Actions to be taken by the Municipality:

The municiﬁall‘ must provide proof that no fines will be imposed, including follow-up on that there is no NPA action, and demonstrate that a formal plan is in place. The DEA should furlber confirm that no enforcement action will be
taken and that the proposed strategy is accepied as a workabfe solution.

INTERNAL AUDIT COMMENTS: A,Strategic plan must be deyelo‘?ed by Mr. Tshibo Monwabisj that the Council must approve for Murraysburg Landfill site. Evidence must be
supphed that a fine will not be Jevied. A ompany was appointed to draft the strategic plan. Must be devejoped before 30 June 2026 for audit purposes. It will be submitted
Internai audit for verification. Funding of R250 000 was provided for in the adjustment budget for the strategic plan development. The feedback received in June was that it is
still in progress. The feasibility study report from Zutari was submitted to Internal Audit on 06 July 2026 indicating that it will be more economical to further develop the (andfili
site than to develop a transfer station and transfer the waste from Murraysburg to Vaalkoppies in Beaufort West, The feasibility study was tabled in Council at 30 June 2026,
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COMAF 2

FINDING: Accuracy, valuation and allocation of Infrastructure ts {Auditor's conclusion updated)Property, Plant and Equipment - Working with financial services and Mubesko {Asset
Management) [Technical Services}

Management should manitor indicators of impairment, parlicularly within the waler and sewerage nefworks. A focused and asset-specific repairs and maintenance strategy must be implemented, with impairments identified, properly
accounted for, and formally reported. During the audit of Praperty, Plant and Equipment, it was noted that certain reporls constitute intemal sources of infarmation in terms of GRAP 2 .23(f) and indicate potential impairment of the
municipality's water nefwork. Although management performed condition assessments during the year-end asset verification process and concluded that the assels were in an acceptable condition, they did not adequately consider
other relevant information that could contradict these findings, which would have required an estimation of the recoverable service amount of the netwark 501’ parts thereof). As a result, management could not reasonably determine
whether impairment write-downs were necessary or to which assets lhey should be applied, despite disclosing accumutated impairment of RO in the 2024/25 AFS. Given the municipaiity's persistent and significant water distributian
losses (76.42% in 2024/25, compared to 78.33% in 2023/24 and 83 66% in 2022/23), the auditor was unable to conclude on the appropriateness of the valuation of the water network, specifically whether impairment write-downs were
required in relation to the carrying amounts of these assets.

Aflected Legislation: GRAF 21; GRAP 26

Root cause:

Management did not consider all impairment indicatars relating to the water nefwark at year-end when preparing the annual financial statements, resulting in an inability to determine whether impairment write-downs were required.
This highlights a weakness in financial and performance management, as accurate and complete reporting must be supparted by reliable and verifiable information.

Auditor's recommendation:

Management should sirengthen asset management and AFS preparation by implementing improved delection controls to identify impaiment indicators as they arise, particularly at reporting date. This includes enhancing condition
assessments in line with DLG guidance, especially given funding constraints for repairs, maintenance, and asset replacement, and the additional pressure an infrastructure where demand management strategies required by the
WSDP are not fully implemented. Management should also regularly determine the recoverable armounts of infrastructure assets to betler understand remaining service potential and inform future budgeting and investment decisions.

Municipal management regponse:

Management comment on the audit ﬁndin%: GRAP 28.20 states that an entity shall assess at each reporting date whelher there is any indication that an asset may be impaired. If any such indication exists, the entity shall estimate the
recoverable amount of the asset. GRAP 28.23 then furlher states that in assessing whether there is any indication that an asset rmay be impaired, an entity shall consider, as a minimum, the external and internal scurces of information
listed i GRAP 268. The municipality considered various sources of information. Such reports included Fhe reports listed above in the finding. It should be noted that the majority of the reports originated from previous years, and the
relevance thereof needs te be determined. As part of management, further consideration to defermine indicators of impairment of water infrastructure assels in poor and very poor condition was physically inspected. No conditions of
impairment were identified during the inspection. As no indication of impairment was visible, no provision forimpairment was made. A clarity meeting was held with the audit team on Monday, 27 Qctober 2025, It was indicated that the
finding relates to a GRAP matler that might be technical of nature. The indicators of impairment identified by the audit team are based on the reporis listed in their finding The Standards of GRAP are silent on whether the recovery
amotnt must be caleulated before management considers other methods befare their final conclusion an the matter. Management concluded that it would be imesponsible to solely rely on reports of prior years but rather engage with
the Technical Depariment and perform a physical inspection of above-ground assets that are in a poor condilion, before the matteris concluded on, Although there might be a difference of apinion between management and the audit
team that the recoverable must be calcutated, the recoverable amount was caiculated. The present value of future cash flows indicates that there is na impaiment indicator. It is thersfore evident that no provision far impairment should
be made for 2024/25, although there might be differences of apinians between management and the audit teem when semething that an impairment indicatar exists and when the recoverable amounts must be calculated.

Auditor’s conclusion on finding:

Management’s response is based on the assumption that GRAP 26 applies (i.e., that the assets are cash-generating}, but it has not provided adequate evidence or evaluation griteria to support this designation, nor has it
demonstrated that the assels are used to generate a *commercial return” as contemplated in GRAP 21 In the absence of clear proct, the presumption is that municipal infrastructure assets are primarilﬁ efd far service delivery and
should therefore be assessed under GRAF 21 rather than GRAP 26. In addition, management's value-in-use calculation is not considered reliable, as the projected cash flows appear unrealistic given the municipality's severe debtor
impairment levels, and no allowance has been made for necessary cash outllows such as capital expenditure required to sustain service levels, which undermines the credibility of the assessment. The municipality is therefore
encouraged to perform a comprehensive recoverable amount assessment in line with GRAP 21 and strengthen asset management processes to ensure impairment indicators are properly identified and assessed, supporled through
an action plan aligned to GRAP 18, 17 and 31. Given the technical complexity, uncerlainties, and unknown significance, the matler will be reported in the management repart only.

Actions fo be taken by the Municipality:

Management should monitor indicators of impairment, particularly within the water and sewerage networks, A focused and asset-specific repairs and maintenance strategy must be implemented, with impairments identified, properly
accounted for, and formally reparted.

INTERNAL AUDIT COMMENTS: Mr. Luzuko Nqotola must develop a maintenance plan. Must be developed by 30 April 2026. BWM is currently busy with asset verification and the
impairment must be calculated during the verification. According to Mr. C Wright on 05 May 2026 the maintenance plans can only be developed if the asset verification is
completed and a asset register is compiled. According to Mr. L Davidse the asset verification is conducted by himself and Mubesko and will be finished in 3-4 months. The asset
register will probably be submitted by Mubesko in August 2026 to the Municipality. It will be submitted Internal audit for verification.
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COMAF 3

»

FINDING: Procurement and contract management - smart switch — SCM; RESOLVED DURING THE AUDIT

#t was identified that the Municipality's bid evaluation process did not comply with Regulation 29(1), as the procurement exceeded R300 000 and therefore required a competitive bidding process with proper BAC
oversight. Although the Bid Evaluation Committee {(BEC) evaluated the bids on 5 June 2025 and an award was made on 9 June 2025, the bid file contained no evidence that the Bid Adjudication Committee
{BAC) considered the BEC report, made the final award, or submitted a recommendation to the Accounting Officer. The BEC report also indicated that the matter should have been tabled before the BAC, which
did not occur. As a result, irregular expenditure of R20 649 was incurred, including any subsequent payments under the contract, and the irregular expenditure disclosure note is understated by the same amount.

Affected Legislaticn: Reg 2%(1} MSCMR

Root cause:

The auditee failed to conduct adequate market research to accurately estimate the required quantities and cost of protective clothing. As a result, it did not anticipate that market-related pricing would likely cause
bids to exceed the R300 000 threshold, which would have triggered a different procurement process. This reflects 2 weakness in financial and performance management, as compliance with applicable laws and
regulations was not sufficiently reviewed and monitored.

Auditor's recommendation:

Management should ensurg that comprehensive market research is undertaken to obtain reliable cest estimates for the procurement of goods and services. This research should consider the required
specifications end quantities prior to advertising any bid or quotation. Conducting thorough market analysis will help facilitate a fair, transparent, and competitive procurement process, enabling ali potential
suppliers to parlicipate equitably and submit reasonable quotations.

Municipal management response:

Management comment on the audit finding: Agree. Management will update the irregular note, to include the balance of R20 649.

Auditor’s conclusion on finding:

Final comment on management’s response: Management's response has been noted and accepted, the auditor will conclude on the issue after the review of the final AFS.

Actions to be taken by the Municipality:

Ensure compliance with the MSCMR and uphold Section 217 of the Constitution. Aithough the contract related to this finding will have to be honoured, due care must be taken to prevent a simitar occurrence in
future.

INTERNAL AUDIT COMMENTS: FINDING RESCLVED DURING AUDIT.
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COMAF 4

» FINDING: Procurement and contract management — SCM; RESOLVED DURING THE AUDIT

* During the SCM compliance testing of tender SCM 32/2025 for the supply and delivery of Micrasoft Office 365 licenses {awarded to Altron Digital Business), it was found that the bid specifications were biased by prescribing lhe
"Microsoft” brand wilhout including "or equivatent,” in contravention of SCM Regulation 27(2)(e). While management argued that the municipality's ICT strategy supports standardisation on Microsoft technologies and that the
municipality participates in the SITA Microsofl Enterprise Agreement, these factors do not overide SCM regulatory requirements. Given that Microsoft licenses are typically available through limited authorised resellers, management
should have considered applying a deviation in terms of SCM Regulation 36(2), parlicularly as the SITA LSP contract had expired and renewal delays created time pressure near year-end. The lack of adequate planning to pracure the
licenses timeously contributed to the non-compliance, resulting in Lhe contract being classified as irregutar expenditure. Although no payments were made in 2024/25, any future payments under the contract will also constitute
irregular expenditure and will be foilowed up in he next audit cycle. The matter is not material and will be reported in the management report only,

- Affected Legisiation: SCM regulations 27{e)

* Root cause:

»  Financial and performance management: Review and monitor compliance with applicable laws and regulations, There was a lack of oversight by management to ensure effective systems are in place to ensure adherence to SCM
regulation 27(2)(a) & (e}, as well as SCM reguiations 36.

«  Auditor's recommendation:

*  Management must review bid specification documents to ensure compliance with SCM regulations. In cases of uncerlainty regarding the application of these regulations, management is encouraged to consult with National Treasury
or the relevant provincial treasury to prevent non-compliance.

*  Municipal management response:

*  Management comment on tha audit finding: Management disagrees with the finding regarding the specification that referred to “Microsofl” products wilhoui the accemnpanying words “or equivalent,” as required by Regulation 27{2){e}
of the Municipal Supply Chain Management Regulations. The omission is noted; however, management submits that the non-compliance was procedural in nature and did not affect the faimess, equily, transparency, competitiveness,
or cost-effectiveness of the procurement process as required by section 217 of the Constitution and aligned wilh section 62(1){(d) of the MFMA. The specification of Microsoft products was based on operational and technical necessity.
The municipality's existing ICT environment, licensing framework, and security protocols are huilt around Microsof infrastructure {See atlached support), including Office 285 and domain-linked authentication. These requiremenls
made it impraclical to describe the specifications in any sufiiciently precise or intelligible alternative form. The use of lhe Microsoft reference was therefore consistent with the exception contemplated in Regulation 27{2)(e), which
allows for such reference where no other precise description is possible. Notwithstanding the omission of the words “or equivalent,” the municipality tested the market by inviting multiple authorised Microsoft resellers to quote, ensuring
that competitive pricing was obtained and that no supplier was unfairly excluded from parlicipation. The evaluation process was conducted lransparently and resulted in the selection of the most cost-effective quotation. Accordingly,
management is of the view that the ransaction does not meet Lhe definition of imegular expenditure as set out in MFMA Circular 68, since the procurement process, in substance, complied with Lhe principles of fairness and cost-
effectiveness. The omission of the qualifying phrase did not result in any undue restriction of competition or confer any improper advanlage.

+ Auditor’s conclusion on finding:

*  Management's response is acknowledged, but the auditor maintains that the non-compliance cannot be dismissed as merely procedural. Although management argues that the procurement remained fair, competitive, and cost-
effective In line with section 217 of the Constitution and references MFMA Circular 68, the definition of irregular expenditure in section 1 of the MFMA includes expenditure incumred not in accordance with the MFMA, SCM regulations,
and the municipality's SCM policy. In this case, the procurement of Microsoft licenses did not comply with SCM Regulation 27(e} and Lhe corresponding provisions in the SCM policy, which also resulls in non-campliance with section
112 of the MFMA requiring adherence to the prescribed SCM regutatory framework. While the auditor accepts that multiple reseliers were allowed to bid and (hat the lowest price was selected, this does not override the regulatory
requirement. Where compliance with Regulation 27(e) was impractical, management should have pursued a formal deviation process. The auditor therefore disagrees with management's response, and the finding remains to be
reporied in the management repor as a non-compliance.

+ Actions to be taken by the Municipality:

*  Resoived - SCM ta focus on compliance,

* INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT.
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COMAF 5

FINDING: Precurement and contract management — SCM; RESOLVED DURING THE AUDIT

During the audit work performed in the procurement and contracl management, we requested supporling documents for contract performance monitoring and evaluation, such as progress meeting minutes and progress reporis, for the
following coniracts: This results in a limilation of scope as the performance monitoring information was not recoived, and further audit work cannot be concluded on conlract manageament compliance audit.

Tenderno ltem Description Service provider

SCM 24/2025  Detecting and repairing of water leakage and monitoring of Bulk Water Meters with the Beauforl West area De Jagers Loodgieter Kontrakteurs (Edms), Bpk
SCM16/2022 Contract for the high mast, spor field and street lighting projects and maintenance on behalf of Beaufort West Municipality for a period of 3 years YE Reticulation (Pty} |_td

SCM33/2024 Supply, delivery, and installation of Firewall for a period of 36 months DFA Solutions

Affected Legislation: PAA Section 15(1)(a) Section 62(1}b) MFMA

Root cause:

Management failed to implement timely and proper record-keeping praclices to ensure that complete, relevant, and accurate information was available to supporl financial and performance reporling. This finding resulted from
inadequate record-keeping within user deparments responsible for the relevant contracts, which led to contract management information not being readily accessible when requested by auditors.

Auditor’s recommendation:

Management should maintain comprehensive and readily accessible records to provide clear evidence of confract management, supported by effective monitoring tools.

Municipal management response:

No payments were made for SCM 16/2022-Contract for the high mast, sport field and sireet lighting projects and maintenarnice on behalf of Beaufort West Municipality for a period of 3 years And SCM 33/2024-Supply, delivery, and
installation of Firewall for a period of 38 months for the 2024/2025 financial year. Only retention was paid to VE Reliculation and payment of DFA Solution was done in June 2024. See memorandum and invoices for payment, We have
submitled the performance evaluation for SCM 24/2026-Detecting and repairing of water leakage and monitoring of Bufk Water Meters with the Beauforl West arga, De Jagers Loodgieters on 29 October that was send to Amogelang
and Sakhiie via email. See atlached email.

Auditor's conclusion on finding:

Final comment on management's response: The audilor notes the response from management, please see the response below per contract: 1. 5CM 16/2022-Contract for the high mast, sport field and street lighting projects and
maintenante on behalf of Beauforl West Municipality for a period of 3 years: This information has been provided afler countless requesls to provide a response, not allowing auditar the opportunity o provide sufficient time to provide a
response and the COMAF was already drafted. As per the evidence provided, one paymentwas made of R130 289.11 on February 2025, which relates to retentions. Management should also take note that in inslances no
performance manitoring reports are not applicable, management should indicate that in their responses so that auditors can make conclusions on the matter. This issue is therefore resolved; SCM 33/2024-Supply, delivery, and
inslallation of Firewall for a period of 36 months for the 2024/2025 financial year. Managementindicated that only retention was paid o VE Reticulation and payment of DFA Solution was done in Jung 2024 Auditor's response:
Through inspection of payment reporl for the 2024/25 year, we confirmed that no payment was made. This issue is therefore resolved. tManagement should ensure that although there is no documentation to provide at this point as the
contract seems to be completed. They should still indicate the reasons in their responses. These contracts are listed in the contract register as active contracls {not clearly indicating if the remaining balance relates to retention fees
outstanding) and there is an expectation that work will be done by the service providers. Management should consider updating ils conlract register to dearly indicate which contracis are still active, amount due relates to retention as
well as adequately indicate which of the contracls are considered to slow moving, behind schedule etc. Therefore, based an the above, it can be concluded that the contract in question is complete, which would somehow indicate that
it was manitored as only retention is being paid. is being paid. The findings have been resolved and will no fonger be reported in the management report and audit repor.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT.




025

COMAF 6

FINDING: Expenditure management - 30 days non - compliance payment with auditors conclusion — Financial Services {Expenditure}

The audit identified continued non-compliance with MFMA section 65(2)(e) and Treasury Regulations due to multiple supplier payments not being seltted within the prescribed 30-day period. Several invoices were paid between 31
and 76 days after receipt, across a range of suppliers, indicating systemic weaknesses in creditor payment controls. This issue is a repeat finding for three consecutive years, wilh recommended corrective actions not effectively
implemented. Although Lhe municipality is under a Section 139 intervention and has payrnent arrangements with certain major service providers, similar rmechanisms were not exlended to other creditors listed, reflecting inconsistent
application of mitigation measures. The non-compliance is considered material and will be reparted in both the management and audit reports. The delays also expose the municipality to the risk of fruitless and wasteful expenditure
through potential interest and penalties, which could lead to avoidable financial logses.

Affected Legislation: Section 65(2)€ MFMA

Root cause:

Leadership did not adequately exercise oversight responsibility over financial and performance reporling. compliance, and refated internal controls. Management also failed to effectively review and monitor compliance with applicable
laws and regulations, particularly in refation to expenditure management and Lhe relevant sections of the MFMA. In addition, audit action plan recommendations from the 2023/24 financial year were not properly implemented, resulting
in @ repeat finding.

Auditor’s recommendation:

Management should strengthen conlrols to ensure that all supplier invoices are paid within 30 days of receipt by pricritising invoices approaching the 30-day threshold. In addition, management should consider extending existing
payment arrangements with cerlain service providers to the broader supplier database to mitigate the risk of fruiliess and wasteful expenditure. The effective imptementation of the audit action plan is aiso recommended to prevent the
recurrence of audit findings.

Municipal management response:

Management comment on the audit finding: Noted. It is incorrect to state that no comective actions have been implemented by management. As noted by (he auditor, the FRP is a legislative and long-term process. The municipality is
currently in phase 2 (stabilisation). As noted by lhe FRP document: Even though there are invoices not paid within 30 days, improvements have been made by the municipality. The non-compliance is already disclosed for the user in
note 47.9.

Auditor’s conclusion on finding:

Final comment on management's response. Management response has been noted. Management indicated that the non-compliance has already been disclosed in the AFS as per note 47.9 which is an indication that the finding has
been accepted It should afso be noted that management has indicated below as its corrective measure “lhe municipality is in phase two of the FRP and their trade payables have been split between normal creditors and top 10
creditors and agreements have been signed with those top 10 suppliers.” As much as the municipality has indicated (he above statement, nothing has been submitted to clearly see if the suppliers mentioned above fails within the
normal creditors or top 10 suppliers and nothing has been submitled to the auditors to whether remave these suppliers or not. Based on the discussion we had with the management on the 10 November 2025 the management
indicated that they are under FRF and there could be many reasons why these suppliers have not been paid wilhin 30 days of which one of the examples is due to dispute between the municipality and the creditor Management should
consider engaging National Treasury to assist them with guidance in this area so that they could be exempted as they are under section 138 of the MFMA. Based on the above, the finding remains and will be reported in the
management report and auditors reporl as a material non — compliance.

Actions to be taken by the Municipality:

Creditors not paid within 30 days must be reported on a monthly basis, with reasons explaining any non-compliance (Section 65 MFMA) and the necessary proof of evidence (POE) provided to support any valid justification.

INTERNAL AUDIT COMMENTS: Mr. B Damon will draft a list of all the suppliers that was not paid within 30 days. The list will be supplied to Internal Audit. The list must also be
presented at the Cashflow meeting but only for notification. Bank statements must also be supplied as evidence of cashflow. The invoice report was submitted to Internal Audit
the 06 May 2026.
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COMAF 7

+

»

FINDING: Existence of Contingent assets

During the audit of Contingencies, it was found that included in the 51.2 Contingent assets disclosure note to the 2024/25 annual financial statements (AFS) for the current and prior financial years were the
following items: Guarantees; Performance guarantees; and Retention guarantees. Based on the para’s cited above, a contingent asset for these items for the municipality as the holder would only be probable
{and therefore requiring disclosure per para. 42) when it is probable that the issuer would be required to settle an obligation via an oulflow of resources embodying economic benefits and service potential (per
para. 94). Thus, unless there were indicators that such outflows would be probable on the issuer’s side (similar to the examples listed in para. 95), there are no contingent assets to be disclosed. Thus, this note is
overstated by R440 765 (2023/24: R2 492 785 [2 517 785 - 25 000]). The impact of this matter, if uncorrected, could he material when aggregated with cther uncorrected misstatements.

Affectad Legislation: GRAP 19

Root cause:;

Management did not implement sufficiently detailed quality control processes to ensure compliance with GRAP requiremnents, resulting in financial and performance reporls — including the Statement of Financial
Position and related disclosures — not being adequately supporled by reliable information and at risk of material misstaternent.

Auditor's recommendation:

Management should adjust the disclosure note and ensure that it aligns to the requirements of GRAP 18, Furlhermore, management should use the GRAP checklist as issued by Nationat Treasury {o menitor
compliance with the GRAP standards.

Municipal management response:

Management disagrees. The finding is the result of high-level review by auditor, without considering the supporting documentation on the audit file. {Contingencies>Contingent assets) The guarantees relate to
guarantees for water & electricity, signed with the bank. This will remain in place and be probable until the municipality instructs the bank to cancel the guarantee.

Auditor’s conclusion on finding:

WManagement's comments are nated. As no contention has been given en the accounting principles presented in the finding, the finding has to remain. The issues highlighted herein will be transferred to the Schedule of Unadjusted
Differences, where its possible impact on the audit report will be evaluated in aggregate with others.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Validity and Accuracy of Corrective measures presented in APR — Financial Services (Management)

During the testing of the presentation of the 2024/25 annual performance reporl (APR) for the selected strategic objective, it was found that the corrective measures presented were not the ones referred 1o in the
MSA and its regulatians, as they were not the measures taken by management during the 202425 financial year to improve perfformance where targets would not be mef. As can be seen from the table above,
the corrective measures presented by management are forward-looking and are not speaking to the actions management would and should have taken to address the underperformance its monitoring processes
should have revealed through the year, The Target almost met. Data cleansing was done on the system corrective measure is especially problematic as it exposes flaws in management’s setting of key
performance indicators, as required by reg. 9 read with s26{c), which implies that management is either not aware of the service delivery needs within its jurisdiction and/or is not setting the targets for these
appropriately. This also has the unintended consequence of implying to users of the APR that the reported performance may not be the most credible. The impact of the matter above is material and will be
reporled in the audit reporl, should it not be corrected. As these corrective steps should already have taken place to address under-performance, should management be unable to provide evidence of such steps
having been taken, this matter could result in management having placed a limitation of scope on the auditor

Affected Legislation: Section {s) 46(1)(¢) MSA Reg 13 Plan Perf Regulations

Root cause:

Financial and performance management - Prepare regular, accurate and complete financial and performance reports that are supporled and evidenced by reliable information. Management's preparation and
review controls over the compilation of the APR did not ensure its compliance with the MSA and its regulations.

Auditor’'s recommendation:

Management should develop and implement standard operating procedures to ensure compliance with the MSA and the National Treasury Framework for Managing Programme Performance information
{(FMPPI}.

Municipal management response:

Management acknowledges the finding and proposes amendments, explaining that several performance targels were aflected by operational realities, exlernal constraints, and capacity limitations rather than a
lack of action. For TLG, TL7 and TLB, meter audits revealed inaccuracies such as meters linked to demolished properties, which resulted in a net nagative impact when corrections were made. Removed services
were replaced with availability charges, but this reduced reporled connection figures and affected target achievement. For TLS, targets were set based on anticipated progress of smart metering projects, which
were delayed due to funding and contracter constraints beyond municipal control. Remedial actions included public parlicipation campaigns and communication strategies, but the target could not be met. For
TL10, the municipality achieved 99.5% of the target, with the shortfall addressed through additional indigent registration drives and community outreach initiatives, supported by Council workshops and Provincial
and National Treasury involvement. For TL13 and TL23, underspending on library capital projects resulied from delayed procurement due to insufficient planning. Management notes that legal and procedural
constraints limited remedial action at the time and commits to improving future project and procurement planning. For TL39, the municipality lacked internal capacity to draft a required by-law but sought
assistance from the Department of Forestry, Fisheries and the Environment. Despite proactive steps, internal and external delays prevented timely completion.

Auditor’s conclusion on finding:

Management’s comments are noted and accepted. The auditor will await the final APR befare concluding on the matter.

Actions to be taken by the Municipality:

This must be addressed during the adjustment budget process. Measurement criteria should be clearly defined to avoid any misconceptions or misunderstandings.

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Presentation of VAT payable and Financial instruments

The audit identified material misstatements in the presentation of VAT balances in the Statement of Financial Position. Although the municipality disclosed various VAT categories — including VAT control with
SARS, input and output aceruals, and VAT on doubtful debts — the aggregated VAT receivable of RG.25 million was incorrectly presented. Inspection of the VAT201 return and SARS Statement of Account
showed that the actual VAT receivable at year-end was R1.54 million, while the VAT control account reflected a net VAT payable of R2.96 million afler considering historical VAT liabilities. This net payable
amount should have been presented in the Statement of Finapcial Position, as the municipality accounts for VAT on a payments basis. The audit furlher found that VAT amounls relating to suppliers and
customers were inappropriately cffset, despite belonging to different financial instruments and counterparlies. As a result, the financial statements reflected materiat misstatements, including an understaterment of
VAT payable, understatement of trade and other payables, and understaternent of receivables. If not corrected, these errors may impact the audit opinion,

Affected Legislation: GRAP 104; GRAP 108; GRAP 23; GRAP 9; SARS

Root cause:

Financial and performance management - Frepare regular, accurate and complete financial and performance reports that are supported and evidenced by reliable information. Management's preparation and
review controls over the compilation of the apnual financial statements failed to question whether the accounting for the VAT implications of transactions and events was consistent with the applicable standards
of GRAP 104 and GRAP 108.

Auditor's recommendation:

Management should improve their internal control processes around the preparation and review of financial statements to ensure that all relevant disclosures are disclosed on the annual financial statements.

Municipal management respense:

Noted. Management do not agree with the proposed balances of the Auditor-General.

Auditor’s conclusion on finding:

Management’'s comments are noted. It must be borne in mind that presenting and disclosing financial information according to the GRAP Reporting Framewaork and its Standards, is the accountant’s
responsibility. As such, the amounls payabie tofby the SARS should have always been accounted-for in terms of GRAP 108, with all other numbers accounted-for in terms of GRAP 104. In this regard, the
application guidance to both Standards was always clear and should always have been applied, irrespective of this matter being a 5122 issue or otherwise.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Completeness of Fruitless and wasteful expenditure

During the audit of the Value-Added Tax {VAT) balance, the Statement of Account (SoA} from the South African Revenue Service (SARS) for the pericd JJuly 2024 to February 2025 was inspected. A penailty of
R169 547, dated 26 July 2024, and interest charges of R16 588, dated 1 August 2024, were identified. Both amounts relate to and affact the 2024/25 financial year. These amounts were then compared to the
Fruitless and Wasteful Expenditure (FWE) Register supporling disclosure Note 46.2 (Fruitless and Wasteful Expenditure} in the 2024/25 annual financia! statements (AFS), where it was found that they had not
been recorded. This resulis in an understatement of disclasure Note 46.2 by R186 145. Aithaugh the impact is not material on its own, if ieft uncerrected it will be aggregated with other misstatements to assess
the overall impact on the AFS.

Affected Legislation: SARS; MFMA s125(2)(d)

Root cause:

Financial and perfarmance management — Implerment proper record keeping in a timely manner to ensure that complete, relevant and accurate information is accessible and available to supporl financial and
performance reporting. Management's preparation and review cantrols over the compilation of the FWE register did not ensure that all the FWE that should have been disclosed, was disclosed.

Auditor's recommendation:

Management should perform an adequate review of the unauthorised, irregular and fruitless and wasteful expenditure registers regularly during the year to ensure that the register is updated as and when the
expenditure is incurred. This should include developing standard operating procedures fo interrogate all possible sources of these expenditures at the time of the capturing of these invoices and statements from
suppliers.

Municipal management response:

Noted - to be corrected

Auditor’s conclusion on finding:

Management comments have been noted and management agreed with the finding. The proposed adjustments to be made in the AFS are accepted and will furlher confirmed when the final AFS have been
submitted for audit.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Validity of performance reported in the APR

The audit identified material inaccuracies in the Annual Performance Report (APR) relating to the reporting of residential properties for several service delivery indicators. Finding 1 - Validity of Residential
Properties: For indicators TL5, TL6 and TL7 (and by implication related indicators), a number of praperties reporled as residential were found, upon comparison with the valuation roll and Google Maps
verification, to be non-residential, These included businesses, industrial properties, places of worship, public service infrastructure, agricultural properlies and organs of state. The discrepancies arose from billing
data classifications that did not align with the official properly use descriptions on the valuation roll. Due to the overlap in data sources and reporling methads across these indicators, the audit concluded that the
APR figures are materially misstated, although the exact number of affected properties could not be practically determined. Finding 2 — Duplicate Properties: Additional overstatements were identified where the
same properties were counted multipte times because they had more than one meter. Management explained that duplicates resulted from multiple meters per property; however, the APR indicators measure the
number of residential properties or households, not meters. Counting a single property more than once therefore constitutes incorrect reparting. Cverall, the findings indicate significant internal control
weaknesses in the performance management system, leading to overstated performance results. These misstatements are considered material and, if not corrected, will impact the audit report.

Affected Legislation: Municipal Systems Act (MSA)

Root cause:

Financial and performance management - Prepare regular, accurate and complete financial and performance reports that are supported and evidenced by reliable information Management’s preparation and
review controls over the compilation of the APR did not ensure its compliance with the MSA and its regulations. It is evident that between this finding and the ComAF Na. 8 - Validity and Accuracy of Corrective
measures p resented in APR finding, management’s performance management system is not operating effectively.

Auditor’s recommendation:

Management should develop and implement standard operating procedures to ensure compliance with the MSA and the National Treasury Framework for Managing Programme Performance Information
(FMPPD), which will help ensure that the reporled performance information is reliable.

Municipal management response:

Noted - to be corrected

Auditor’s conclusion on finding:

Management's comments are noted. The auditor has worked through the updated listings supperting the APR and found an immaterial number of properties included therein which should not have been reported.
As such, audit accepts the adjustments made by management and will wait for the final APR to close the matter.

Actions to be taken by the Municipality:

Find an more appropriate way to repart on KPFs - more clarity and addressing the KPI with clear perfarmance measurement

INTERNAL AUDIT COMMENTS: According to the Deputy CFO tha corrective measures must indicate what you did in the financial year applicable and evidence must also be supplied for
verification also for audit purposes to correct the KPI.
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FINDING: Consequences management compliance — Prior year UIFW not investigated

The audit found deficiencies in the municipality’s consequence management and write-off processes for unauthorised, irregular, and fruitless and wasteful expenditure {UIFW). Although MPAC minutes and
Council resolutions reflected numerous recommendations to write off expenditure and refer matters to the Disciplinary Board, the documentation did not clearly demonstrate that proper investigations were
conducted in accardance with MFMA section 32(2) and MBRR 74{1} before cerlification and write-off. In several instances, items were simultanecusly recommended for write-off while aiso being referred for
furiher investigation or recovery, creating contradictory actions. Additionally, some deviations that did not meet the UIFW definition were approved for write-off, despite regulations only requiring reporting to
Council rather than write-off, Large historical balances of unauthorised expenditure were written off without sufficient evidence of due investigative processes. Overall, the audit concluded that the legislative
procedures for investigating, certifying, and writing off UIFW were not consistently or adequately followed, resulting in material non-compliance with MFMA section 32(2), which will be reported in the audit report.

Affected Legislation: GRAP 14; MFMA s32{2)(a}, Municipal Supply Chain Management Regulations; MFMA 532(2)

Root cause:

Leadership Tailed to exercise adequate aversight over financial and performance reporting, compliance, and related internal controls. Council did not follow the prescribed legislative processes before approving
the write-off of UIFW balances, as the MPAC had not conducted the necessary investigations to confirm that the expenditures were irrecoverable. This recurring finding over several years indicates a continued
failure by lsadership to implement proper processes and 1o hold respensible officials accountable.

Auditor’s recommendation:

Management, with the supporl of the audit committee and internal audit, should develop standard operating procedures to clearly assign responsibilities for conseguence management and strengthen
standardised cantrols to ensure compliance with the MFMA and its regulations. In addition, although material non-compliance occurred, Council’s approval of the write-offs represents information about conditions
existing at the reporting date in terms of GRAP 14. The disclosure in Note 46 (Unauthorised, Irregular, Fruitless and Wasteful Expenditure Disallowed) of the 2024/25 financial statements must therefore be
updated. Amounts recommended by MPAC for recovery should not be shown as irrecoverable but must instead be transferred to receivables.

Municipal mapagement response;

Management acknowledges the audit finding and agrees that the UIFW write-off process was procedurally flawed, as MPAC investigations were not completed in line with MFMA section 32(2) requirements.
Management confirms that, due to the lack of proper investigations and evidentiary suppert, the expenditures could not lawfully be cerlified as irrecoverable and that liability could not be assigned to officials at
that stage. Management clarifies that the deviations referred to MPAC were correctly escalated because they did not meet the criteria of SCM Regulation 36 and therefore constituted irregular expenditure rather
than ordinary reporiable deviations. However, given the investigative deficiencies, no debtars could be raised, as this can only occur once MPAC has completed a compliant investigation, identified responsible
officials, and Council has formally cerlified recoverability. Management accepts the non-compliance finding and commits to strengthening consequence-management processes to ensure future compliance with
the MFMA, MBRR, and Financial Misconduct Regulations.

Auditor's conclusion on finding:

The auditor acknowledges management’s response but emphasises that the matter requires urgent and sustained attention to prevent ongoing non-compliance with MFMA section 32. Proper investigations must
be conducted without delay so that recovery actions, where applicable, can cormmance timeously and accountability can be established. Management's confirmation that debtors cannot yet be raised highlights
the risk of continued expasure to UIFW expenditure and the potential for ongoing involvemnent of officials who may have contributed to these losses. The recurring increase in UIFW balances underscores the
seriousness of the issue. As a result, the non-compliance is considered significant and will be reported in the audit report, with progress on corrective actions to be monitored in the 2025/26 audit cycle. From an
AFS perspective, any balances previously written off by Council must be adjusted unless Counci! formally revokes or suspends those decisions. All other balances must remain unchanged where Council has not
certified them as irrecoverable in terms of section 32{2).

Actions to be taken by the Municipality:

Tne munic:palgly must be clear and comply with the required criteria and reporting steps for UIFW (well documented), ensuring there are no contradictions and that matters are referred to the Disciplinary Board
wherg applicable.

INTERNAL AUDIT COMMENTS: FINDING RESCOLVED DURING AUDIT
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FINDING: Accuracy, valuation and allocation of Debt relief financial liability

The audit found that the municipality incorrectly accounted for the debt relief liability under GRAP 104 and GRAP 23. Management applied a rolling-forward approach by carrying the prior year's current portion of
the liability into the new financial year, instead of derecognising porlions of the debt once the required conditions for waiver were satisfied in terms of MFMA Circular 124. As a result, the split between current and
non-current liabilities was not aligned with the actual confirmed compliance and waiver status at reporting date. In addition, management allocated the full year’s unwinding of the discount {interest accretion} to
the current portion of the liability rather than to the entire debt relief balance, which is inconsistent with the eflective interest methad prescribed by GRAP 104. The audit also identified inaccuracies in the
retrospective restatement disclosed as a correction of error in the comparative figures. Although these misstatements are not individually material, if lefl uncorrected they will be aggregated with other
misstaternents to assess their overall impact on the financial statements.

Affected Legislation: GRAP 104; GRAP 23; GRAP 3

Root cause:

Financial management: Prepare regular, accurate and complete financial and performance reports that are supporled and evidenced by refiable information Management's quality control processes were not
sufficiently detailed to ensure adherence to the GRAP requirements, so that the presentation of the Statements of Financial Performance and of Financial Position and the associated disclosures were free of
material misstatement.

Auditor’s recommendation:

Management should adjust the financial statements and should make sure that the required presentation and disctosures in terms of GRAP 104 are made. Management should use the GRAP checklist as issued
by National Treasury to monitor compliance with the GRAP standards.

Municipal management response:

Noted - Corrections proposed

Auditor’s conclusion on finding:

Management's comments are noted. We will await the adjusted AFS before concluding on this matter. Regarding the second matter, because the issue is not trivial, it will be transferred to the Schedule of
Unadjusted Differences in order o be evaluated with other uncorrected misstatements before concluding on its impact on the audit report.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Expenditure Management — Reasonable steps not taken to prevent UFW

The audit identified material non-compliance with the MFMA relating to expenditure management and budget control. Finding 1 — Expenditure beyond approved budget limits: The municipality incurred operating
expenditure in excess of the final approved budget for cerlain votes, resulting in unauthorised expenditure totaling approximately R5.8 million. This contravenes MFMA section 15, which requires that expenditure
be incurred only within the limits of an approved budget. Finding 2 — Failure to prevent unauthorised and fruitless expenditure: Management did not take reasonable steps to prevent the recurrence of
unauthorised and fruitless and wasteful expenditure, as required by MFMA section 62(1)(d). The same expenditure patterns observed in prior years continued in 2024/25, including significant interest on overdue
creditor accounts. These matters represent repeat findings over mulfiple consecutive years, indicating inadequate implementation of corrective actions. Qverall Impact: The municipality's overspending and
ineffective control measures constitute material contraventions of MFMA sections 15 and 62(1)(d), with implications for disclosure in the annual financial statements and potential impact on the audit report.

Affected Legislation: MFMA s32{2){b}; MFMA ¢32(2)(c); MFMA s15; MFMA s62(1)(d}, MFMA s125(2)(d})

Root cause:

Management failed to implement adequate policies, procedures, and audit action plan recommendaticns to ensure compliance with legislation and to prevent unauthorised, irregular, and fruitless and wasteful
expenditure, resulting in & repeat finding.

Auditor's recommendation:

Managament should develop and implement appropriate policies and procedures to strengthen internal controls and prevent unauthorised, irregular, and fruitless and wasteful expenditure. This must include
establishing MFMA section 32(2} consequence management processes to promote accountability and deter future non-compliance.

Municipal management response:

Management notes the audit finding. It should, however, be noted that unauthorised expenditure largely consists of non-cash items and year-end accounting adjustments, which are difficult to anticipate and
forecast accurately, Fruitless and wasteful expenditure should be viewed in the context of the municipality’s ongoing efforts to address underlying financial constrainls. The municipality is currently implementing
a Finangial Recovery Plan (FRP), under which various payment arrangernents have been entered into. These arrangements include the conditional write-off of interest where repayment terms are fully honored
over the agreed period. Liquidity challenges have contributed to the occurrence of fruitless and wasteful expenditure; however, significant improvements have already been made, and the municipality continues
to strengthen in this regard.

Auditor's conclusion on finding:

Management has acknowledged the finding, and it will remain reporled as a material non-compliance, primarily in relation to fruitless and wasteful expenditure. Regarding unauthorised expenditure, the auditor
recommends that management strengihen budgeting processes, parlicularly for non-cash items, to ensure accurate and compliant budget preparation. A comparative assessment of current and prior year
Section 71 reporis indicated that the nature of unauthorised expenditure in the current year differs from previous years and is not merely a continuation of prior budgeting errors. As a result, the repeat aspect of
the unauthorised expenditure finding is considered resolved. For fruitless and wasteful expenditure, management indicated that delays in supplier payments are influenced by factors linked to the municipality
being under a Financial Recovery Plan, including disputes with creditors. The auditor recommends that management engage National Treasury for guidance and possible exemption considerations under the
Section 139 intervention framewark to better manage these constraints going forward.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Irreqular expenditure - Completeness of irreqular expenditure due to schedule not agreeing with AFS

The audit identified a material misstatement in the disclosure of irregular expenditure due to inadequate record-keeping and incomplete reporing, Although legislation requires full and proper financial records and
fair presentation in the annual financial statements, the iregular expenditure register submitted for audit did not reconcile with the amounts disciosed in Note 46.3 of the AFS. Management only disclosed irregular
axpenditure incurred in Quarler Four, excluding amounts from Quarters One to Three, which resulied in an understatement of approximately R11.1 milfion in the financial statements. This discrepancy is
considered material, and If not corrected, will be reported as a factual material misstatement and may lead to a qualified audit opinion.

Affected Legislation: MFMA s122(1); MFMA s125(2)(d)

Root cause:

Management did not maintain timely and proper record-keeping or effective review controls, resulting in incomplete and inaccurate disclosure of irregular expenditure and insufficient support for financial and
performance reporting.

Auditor’s recommendation:

Management should perform an adequate review of the irregular expenditure registers regutarly during the year to ensure that the register is updated as and when the expenditure is incurred. This should include
developing standard operating procedures to interrogate all possible sources of these expenditures at the time of the capturing of these invoices and statements from suppliers. Furthermore, management should
consider adjusting the irregular expenditure note 43.3 together with the relevant narration in order to ensure that the annual financial statements faithfully represent fairly the state of affairs with regards to irregular
expenditure.

Municipal management res ponse:

Agree

Auditor’s conclusion on finding:

Management comments have been noted and management agreed with the finding. The proposed adjustments to be made in the AFS are accepted and will further confirmed when the final AFS have been
submitted for audit.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Disclosure of Financial instruments

Finding 1 ~ insufficient Disclosure of Receivables: Audit review of receivable disclosure notes identified large aggregated balances classified as “Other arrears” and "Other receivables” without adequate breakdown. In terms of GRAP
104 and GRAP 1, managementfailed to provide sufficient detail for users to assess the nature and significance of these financiat instruments. These line items must be disaggregated across the relevant notes until only non-material
amounts remain. Finding 2 — Misstatements in Liguidity Risk Disclosures: Amounts disclosed for financial liabilities did not reconcile with the Statement of Financial Position and supporting notes. In addition, narrative disclosures on
liquidity and going-concern risk were inadeguate despite financial liabilities significan{ly exceeding financial assets. This napresents a potential material uncerlainty under GRAP 1, with insufficient risk management disclosure. Overall,
disclosure notes relating to receivables and financial instruments are materially risstated, and if not corrected, will impact the audit report.

Affected Legislation: GRAP 1; GRAP 104

Root cause:

Financial management: Prepare regular, accurate and compiete financial and performance reporls that are supported and evidenced by reliable information Management's quality control processes were not sufficiently detailed to
ensure adherence to the GRAP requirements, so that the presentation of the Stalement of Financial Position and the associated disclosures were free of material misstatement.

Auditor's recommendation:

Management should adjust the financial statements and should make sure that the required presentation and disclosures in terms of GRAPs 1 and 104 are made. Management should use the GRAP checklist as issued by Naticnal
Treasury to monitor compliance with the GRAP slandards.

Municipal management response;

Management maintains that the disclosure of “other receivables” is appropriate and supported by detailed lead schedules and debtor working papers. The balances in Note 10 relate to trading and customer service debtors for
miscellaneous municipal services such as grass cutling, drain block removals, meter replacements and credit contro! aclions, which align with the mSCOA definition of other revenue services. Management believes that further
disaggregation would not add meaningful value to users of lhe AFS but is willing to include an explanatory narrative clarifying the nature of these balances. Similarly, in Note 11, the amount comprises an Eskom deposit, which is
contractual in nature, and slatutory property rates debtors where the consumer is no longer the registered owner but the debt remains enforceable under the 30-year prescription period. Management contends that additional
breakdowns would not enhance understanding but agrees that namative clarification in Notes 11 and 50 would improve lransparency. Regarding liquidity risk disclosures, management disagrees with the audit finding on long-term
borrowings, noling that GRAR 104 requires maturity analyses to reflect contractual undiscounted cash flows rather than the present value balances shown in the Statement of Financial Position. The disclosed figures therefore
represent gross obligations before finance charges and reconcile correctly when assessed on this basis. Management also disagrees with the finding on long-term trade and olher payables, indicating that detailed workings are
available in the audit file and that the balances correcily reflect current and non-current portions. To enhance clarity, management is willing to amend the line narrative to explicitly state that both portions ere included. Furthermore,
management disputes the assumption that all trade and other payables constitute financial instruments, as cerlain sub-classes — such as receivables with credit balances, unallocated deposits and salary control balances — do not
meet the GRAP 104 definition and are supporled by detailed working papers. On the liquidity risk narrative, management parlially agrees and notes lhat going-concern and financial suslainabilily matters are already disclosed in Note
53. However, management is willing to strengthen narrative disclosures in both Notes 48 and 53 fo reflect that the municipality is under joint oversight in terms of Section 139(5)(a) of the Constitution and is currently in Phase 2 of its
Financial Recovery Plan. Management emphasises that aithough liquidity challenges remain, earlier interventions have slabilised cash flow and ongoing oversight, debt-relief measures and revenue improvements provide reasonahle
assurance that the municipality will be able to meetits obligations in the normal course of business,

Auditor’s conclusion on finding:

The auditor notes management’s responses but concludes that certain matters remain unresolved. For Finding 1 — Insufficient disclosure of “other” financial instruments, the auditor emphasises that Lhe assessment is based solely on
the information presented in the AFS, not on internal system records. Management's proposed narrative disclosures are acceptable only if no individual sub-category within the “Other” balances exceeds materiality thresholds, as
larger undisclosed components would impair users’ understanding of the financial statements. For Finding 2 — Liquidity risk disclosures, the concern refating to the explanation of how liquidity risk is managed is considered resolved
based on management’s additional narrative. The auditor accepts management's position on long-term borrowings and closes that aspect. However, the matier of long-term trade and other payables remains unresolved due to an
unexplained difference between disclosure notes, as the amounts do not reconcile with the Statement of Financial Position. Regarding trade and other payables classificalion, the auditor highlights that management's presentation
combines financial liabilities with other liabilities governed by different GRAP standards, contrary to GRAP 1 requirements for separale disclosure. Although cerlain balances (such as credit batances, unallocated deposits and salary
controls) may not meet the definition of financial instruments, their curent presentation is considered inappropriate and not sufficiently transparent to users. As these issues remain unadjusted, they will be evaluated iogether with other
uncorrected misslatements to determine their overall impact on the audit report.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Classification misstatements in Cash Flow Statement

In terms of GRAP 2, entities must present cash flows from operating activities using the direct method and distinguish clearly between cash and non-cash Items, with a reconciliation between surplus/deficit and
net operating cash flows. During the audit of the cash flow statement, it was found that interest received from exchange and non-exchange receivables was incorrectly treated as a cash item, even though a
portion was non-cash. This resulted in an understatement of cash receipts from customers by R10.6 million. In addition, interest paid was overstated as & cash outflow because it included accrued interest that
had not yet been paid in cash, leading to an overstatement of cash payments by R2.0 million. As a consequence of these classification errors, the reconciliation in Note 43 between surplus/deficit and cash
generated from operations is also misstated by R8.5 million. The misstatement arises from the failure to adjust for the non-cash portions of interest received and paid, as well as the related movements in trade
receivabies and trade and other payables.

Affected Legislation: GRAP 2

Root cause:

Management did not adequately apply GRAP principles or implement sufficiently detailed quality controf processes, resulting in unreliable financial reporting and a risk of material misstatement in the cash flow
statement and related disclosures.

Auditor’'s recommendation:

Management should strengthen quality control procedures when preparing the cash flow statement to ensure compliance with GRAP 2, particularly in the determination of nan-cash items, and adjust the financial
statements where necessary to achieve correct presentation and disclosure.

Municipal management regponse:

Noted

Auditor’s conclusion on finding:

Management’'s proposed corrections have been noted, and the auditor preliminarily concurs with the adjustments. The auditor will conduct a review of the final submission of the financial statements to verify that
the recommended corrections have been appropriately implemented.

Actions to be taken by the Municipality:

Resolved

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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FINDING: Accuracy of Revenue billed

The audit identified significant weaknesses in electricity and water billing contros, resulting in potential material misstatements in revenue and non-compliance with legislative requirements. In terms of the
MFMA, municipalities must maintain effective internal controis over debtors and revenue, while the Municipal Systems Act and GRAP 9 require accurate tariff application and fair measurement of revenue. For
electricity revenue, deviations were found between approved NERSA tariffs and those actually applied, including incorrect tariff categories, basic charges, and arnperage billing on sampled accounts. The high
deviation rate (60%) indicates that billing controls were ineffective, creating a scope limitation for the auditor, who could not conclude that inaccuracies were isolated cases. For water revenue, inconsistencies
were also noted in the application of approved tariffs and phase-restriction charges despite public notices. The deviation rate of 38% simitarly reflects ineffective billing controls and limits assurance over the
completeness and accuracy of water revenue. Overall, the deficiencies are considered material and, if not corrected, will affect the audit opinion and result in reported non-compliance with MFMA section 64(2)(f).

Affected Legislation: GRAP 9; MFMA s84(2)(f); Municipal Systems Act; MFMA 564{2)(b}

Root cause:

Management failed to ensure accurate and retiable financial reporting due to weaknesses in system and tarifl controls. Approved NERSA tariffs were not correctly applied on the revenue master file, customer
meter changes were not updated timeously on the Meterman/Inzale EMS system, and incarrect phase-restriction water tariffs were applied for the relevant periods.

Auditor’s recommendation:

The municipality should strengthen internal monitoring processes to detect billing errors sarly by reviewing system inputs hefore implementing approved tariff policies and NERSA tariffs, and by conducting
regular seif-audits. Quarterly sampling and comparison of tariff scales against approved policies and tariffs will enable proactive in-year monitoring and timely correction of changes such as amperage-related
charges.

Municipal management response:

Management agrees with the electricity finding, acknowledging that it was an aversight limited to a single user category. Management states that the affected population was isolated, reviewed, and confirmed not
to be compromised beyond that specific group, making the issue manageable. Management strongly disagrees with the water finding, expfaining that the identified accounts were affected by system-generated
adjustments rather than billing control failures. For two accounts, estimated readings were initially billed and later corrected once actual readings were captured, with the systemn automatically reversing estimates
and recalculating consumption using the step-tariff structure and applicable phase-restriction tariffs. Management emphasises that this process is autornated with no manual intervention and is supporied by
reconcifiation calculations. For the remaining account, the water meter was compromised and removed, after which the properly was billed on an approved flat-raie basis.

Auditor's conclusion on finding:

The auditor acknowledges management's responses and concludes as follows: Issue 1 — Electricity: Furlher analysis confirmed that incorrect billing was limited to specific electricity tariff codes. The total impact
of the incorrect billing amounts to approximately R826,973, which will be reperled as an uncorrected misstatement. Recovery of the affected accounts is to be pursued in the following financial year. Issue 2 —
Water: After reviewing the additional supporling evidence provided by management, the auditor is satisfied that the previously noted discrepancies have been adequately resolved. This issue is therefore closed.

Actions to be taken by the Municipality:

Municipality to address and take corrective measures through 2 Council resolution on the application of incorrect electricity tariff. Issue 2- resolved

INTERNAL AUDIT COMMENTS: Item was included in Council agenda and was referred back to the Standing Finance committee. Council must decide if it will be ievied or written off. On 23 March
2028 the item was resolved at the Standing Finance Committee 8.1 That the historical billing error affecting the identified customer category be corrected prospectively with effect from 1 July 2025.
8.2 That no retrospective billing be implemented for the affected historical pariod. 8.3 That the decision is based on principles of fairness, proportionality, non-discrimination, and economic
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COMAF 19

.

FINDING: Accuracy, valuation and allocation of Property, plant and equipment

The audit found that the municipality applied an inappropriate useful life to the Murraysburg landfili site by basing depreciation on the legal license expiry date rather than the assef's actual service potential,
contrary to GRAP 17 requirements. Although the operating license expired in 2019, the landfill site continues to be used and sill provides service potential, as evidenced by updated clasure provision reports and
the Integrated Waste Management Plan, which indicate ongoing utilisation and available capacity up to an estimated closure date of 2031. As a result, the restoration component of the landfill asset was
depreciated too quickly, leading to accelerated depreciation and an incorrect carrying vatue of zero in the asset register and AFS. The audit calculated that the asset should still have a remaining carrying amount
of approximately R1.12 million, reflecting six years of remaining useful life. This incorrect useful life resulted in the understatement of preperly, plant and equipment, understatement of depreciation expense for
the current and prior year, and understatement of accumulated surplus, While the misstatement is not individually material, it may affect the audit outcome when combined with other uncorrected misstatements.

Affected Legislation: GRAP 17

Roct cause:

Management lacks a formal process to review the useful lives of assets, including indicator-based assessments, which undermines the reliability of financial reporting. When read together with ComAF 2 of 2025
on the accuracy, valuation, and allocation of infrastructure assets, this indicates significant deficiencies in internal controls within the municipality’s asset management processes.

Auditor's recommendation:

Management should strengthen asset management and AFS preparation processes by implementing improved detection and condition-assessment controls to identify indicators requiring useful-life reviews,
aligned with the Infrastructure Asset Management Guidelines. Regular determination of recoverable amounts and useful lives will enhance understanding of asset service potential and future budget
requirements, In addition, the useful life of the Murraysburg landfill site should be reassessed in line with GRAP 17, with corresponding adjustments to depreciation, provisions, and related financial statement
disclosures.

Municipal management response:

Management disagrees with the audit finding and argues that the auditor's conclusion incorrectly applies asset usefui-life principles to the calculation of the landfill rehabilitation provision. Management states that
the provision was determined in accordance with iIGRAP 2 and GRAP 19, which gavern decommissioning and restoration liabilities, rather than the Infrastructure Asset Management Guidelines or the economic
useful life of the asset. Management emphasises that depreciation of the landfill asset under GRAP 17 and the measurement of rehabilitation provisions are separate accounting treatments. Depreciation is based
on the asset’s remaining useful life, while rehabilitation provisions rmust reflect the best estimate of future expenditure and be updated when operational patterns or landfill capacity change. Accordingly,
management maintains that the correct GRAP-based methodology was applied, that the auditor’s reliance on the economic useful life is inconsistent with GRAP 19 and iGRAP 2, and that the provision
appropriately reflects the landfill's remaining capacity and expected closure timing.

Auditor’s conclusion on finding:

Managements comments are noted; however, the main principle cited that the landfill site still has service potential remains valid. Therefore, due to the technical nature of the matier and the disagreements
between management and the auditors, the matter will remain and will be accumulated on the schedule of uncorrected misstatements to be evaluated with other misstatements.

Actions to be taken by the Municipality:

AFS 2025/26 to revisit the calculation and address in consultation with the AG

INTERNAL AUDIT COMMENTS: According to the Deputy CFO - Murraysburg Landfill site - Will be done during the asset verification. The ground must be impaired because the refuse has been
dumped outside the Landfill site as there are no more space inside the Landfill site. This will be included in the AFS for 2025-2026.
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COMAF 20

FINDING: Accuracy, valuation and aliocation of Statutory receivables

Management's methodology for calculating fine debt write-offs incarrectly classified fines older than 18 months as valid debtors, resulting in their exclusion from the write-off population. Auditor re-performance
identified discrepancies in the calculation, which led to an overstatement of fines receivables by R5,202,407 and a corresponding understatement of impairment losses on receivables.

Affected Legislation: GRAP 108

Root cause:

Management did not maintain effective record-keeping or adequate preparation and review controls, resulting in fines debiors older than 18 months not being written down in accordance with the approved
Council policy and weakening the reliability of financial reporting.

Auditor’s recommendation:

Management should perform a thorough review of the receivables schedule to ensure that the register is appropriately updated in accordance with council policy. This review should specifically focus on
validating the ageing of fines to ensure that only fines within the prescribed 18-month period are classified as valid. To support this process and enhance compliance going forward, management should develop
and implement formal standard operating procedures for tracking and managing the ageing of fines.

Munigipal management response:

Management proposed an adjustment journal.

Auditor’s conclusion on finding:

Management's response has been noted. The commenls and adjustments provided have been reviewed and acknowledged as part of the audit process. The proposed adjustments are accepted and will be
assessed in the final Annual Financial Statements (AFS).

Actions to be taken by the Municipality:

This must be corrected annually during the AFS process to ensure that only 36 months’ worth of traffic fines are recognised in the AFS. A policy and SOF should be developed to ensure annual compliance and
consistency on the accounting treatment of fines.

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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COMAF 21

FINDING: Contract management — Legislated contract extension processes not followed

The municipality did nat follow the legislated processes for extending a contract, resulting in non-compliance with section 116(3) of the MFMA. The extension of the Inzalo Enterprise Management Systerns
contract was not tabled before Council, and the local community was neither notified nor invited to submit representations. This non-compliance was identified during the procurement and contract management
audit and will be reported in the management report.

Affected Legisiation: MFMA s1186; Constitution s217{1)

Root cause:

Financial and performance management: Review and monitor compliance with applicable laws and regulations. Management’s contract management processes did not identify thai the municipality’s
amendments to ongoing coniracts based on procurement needs, necessitated compliance with legisiated provisions within the MFMA.

Auditor’s recommendation:

Management shouid implement control measures and maintain up-to-date circulars from both provinciat and national freasury to help ensure ongoing compliance with applicable laws and regulations.
Furthermore, continuous compliance reviews should be conducted for active contracts to ensure that appropriate contract management controls are in place, parlicularly concerning proposed amendments of
contracts.

Municipal management response:

Moted. Management will aim to improve processes in the future.

Auditor's conclusion on finding:

Management's response has been noted. The auditor will review the progress and effectiveness of the enhanced contract management processes during the next audit cycle, It is further recommended that
management conduct an assessment of potential contract extensions and develop appropriate plans to ensure that any such exlensions are properly approved and submitted to Council in a timely manner, The
finding remains and will be reported in the management reporl as a non-compliance with section 116(3) of the MFMA.,

Actions to be taken by the Municipality:

Inzalo maintenance contract to be tabled in Council.

INTERNAL AUDIT COMMENTS: Accerding to the Deputy CFO - The master agreement of inzalo will end 30 June 2026. Inzalo must draft a new master agreement that must be submitted to Council
before it must be signed by the delegated officials for the next 3 years. BWM cannot change financial systems and must wait for NT's new tender. The tariffs must be fixed. Mr. Bradley Damon will
supply the master agreement to Internal Audit. The draft master agreement was not yet submitted o Council by 05 May 2026. The draft master agreement was submitted to Internal Audit on 6 May
2026. The acting SCM manager sent an email on 01 June 2026 to the CFO stating that 5116(3) of the MFMA should be followed for the amendment of the contract and must be tabled in Council
before 30 June 2026. In addition, a deviation {regulation 36) should be considered to be attached as the SCM process of competitive bidding were not followed at the beginning and only a Master
Agreement were signed. NT sent an email on 29 May 2026 indicating that they will respond comprehensively in the 1st week of June 2026 with clarification. On 06 July 2026 the master agreement
was signed by CFO, AMM and then it was tabled in Council at 30 June 2026.
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COMAF 22

FINDING: Presentation of Exchange revenue {Library services), and Classification and Accuracy, vaiuation and allocation of VAT liability

Library services are a provincial government function performed by the Western Cape Department of Cultural Affairs and Sport (DCAS) and not formally assigned to the municipality, However, through a
Memeorandum of Agreement, the municipality provides these services in exchange for grant funding. The municipality incorrectly accounted for this funding as non-exchange revenue instead of exchange
revenue, contrary to GRAP 9, resulting in material misstatements in revenue classifications, unspent conditional grants, and prior-period disclosures in the AFS. In addition, output VAT on library services was not
properly recognised. Based on SARS guidance and existing legislation, the municipality acts as a principal in rendering these services and is required to charge and account for output VAT. The auditor
concluded that a present VAT obligation existed at year-end and that both the VAT provision and related contingent liabilities should be recognised as actual VAT liabilities. This misclassification led to multiple
material misstatements, including understated VAT liabilities, finance costs, and exchange revenue, as well as overstated provisions and contingent liabilities, affecting both the current and prior financial periods,

Affected Legislation: Constitution; GRAP 19; GRAP 23; GRAP 9; Municipal Systems Act {MSA); SARS; VAT Act; MFMA s125(2)(d)

Root cause:

Management did not ensure compliance with the VAT Act and the VAT 419 Guide for Municipalities, resulting in incorrect accounting for output VAT on library services and inadequate recognition of related
liabilities. In addition, insufficient quality control processes increased the risk of material missiatement in the Statement of Financial Pedormance and its disclosures.

Auditor’s recommendation:

Management should adjust the financial statements to ensure correct presentation and disclosure in line with GRAP 9, properly assess grant stipulations in terms of GRAP 23, and ensure full VAT compliance on
arrangements with other organs of state. Consultation with SARS is also recommended to confirm any additional VAT implications where output VAT may have been incorrectly excluded.

Municipal management response:

Management disagrees with the audit finding and argues that the arrangement with DCAS should be assessed based on substance over form. They contend that the funding received has the characteristics of a
conditional grant, as it must be applied in accordance with an approved business plan and any unspent funds must be returned or rolled over with departmental approval. Management maintains that the purpose
of the agreement is not service delivery but the fulfilment of municipal budget obligations. They further state that the auditor reiied on references from a prior year's DCAS Annual Performance Plan, which are not
applicable to the 2024/25 period. According to management, the current 2024/25 DCAS plan clearly categorises the arrangement as a transfer of funds and a conditional grant, supporling their treatment of the
funding as non-exchange revenue.

Auditor’s conclusion on finding:

Issue 1 — Library Services Revenue Classification: The auditor concludes that managemant relied on an incorrect Annual Performance Plan and reiterates that the constitutional mandate for library services lies
with the provincial department (DCAS), not the municipality. The Memorandum of Agreement and GRAP 23 guidance indicate that the municipality provides approximately equal value in exchange for the funds
received, meaning the arrangement constitutes an exchange transaction rather than a non-exchange grant. Even where library services may previously have been regarded as an unfunded mandate, any
recoverable funding linked to service delivery must be recognised as exchange revenue. Eaiiure 1o correct this classification will affect the audit report. Issue 2 — Output VAT on Library Services: The auditor
accepts management's five-year limitation on VAT exposure but maintains that the VAT obligation is a legislated liability and should be recognised as an accrual rather than a provision in terms of GRAF 18.
Output VAT is payable because the municipality supplies services on behalf of DCAS in the course of its enterprise, and penalties and interest must also be recognised unless SARS formally remits them. The
auditor rejects management’s interpretation that uncertainty justifies provision treatment and notes that this matter has been raised since 2022/23 without sufficient new supporting information. Management's
failure to adjust the VAT liability and related penalties and interest will also impact the audit opinion.

Actions to be taken by the Municipality:

Management has implemented the required corrections. Clarity on interest related to unpaid VAT is still to be confirmed and will potentially be informed by the VAT audit currently in progress.

INTERNAL AUDIT COMMENTS: FINDING RESOLVED DURING AUDIT
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COMAF 23

FINDING: Exchange revenue — Completeness of waler services revenue

Following a_f)n‘or—year audit finding on incomplete water service revenue billing. management attempted to address non-billing by implementing a flat-rate charge for certain prepaid water accounts, including those without transaction
historjes, wilhout meters, or with broken or bypassed meters. However, follow-up procedures revealed that inactive, prepaid, and metered accounts were incorrectly billed, and the flat rate was not consistently or retrospectively applied
from 1 July 2024 as required by Council policy. As a result, water service revenue remains misstated and incomplete, wilh inadequate standard operating procedures and mternal controls preventing reliable monthly revenue
accounting. If unresoived, this issue will likety lead to a modified audit opinion and create comparability cancerns between financial years, The matler alsa constitutes material non-compliance with MFMA section 64%2}{5-} and {f).

Affected Leyislation: GRAP 9; MFMA s84(2)(e); MFMA s125{2)(d}

Root cause:

Management falled io ensure accurate billing and recognition of municipal revenue, including the correct application of water flat-rate tariffs and proper integration of the revenue billing system. Excessive manual intervention and
fragmenled reporting increased the risk of inaccuracies. Improved system integration and cdnsolidaled reparting are required to enhance refiability, reduce manual processes, and support accurate revenue and AOPQ reporting.

Auditor's recommendation:

Management should investigate and correct lhe population of water service charges to ensure accounts are billed according to aclual services provided, including cleaning up inactive accounts and merged property listings. Internal
monlto_nn? must be_stren.ﬂthened through system input reviews before tariff implementation and quarlerly seif-audits across all water service types to detect billing errors eary. Improved integration of the revenue billing module and
consolidaled reporling will reduce manual intervention and enhance lhe accuracy of revenue and AQOPO reporling.

Municipal management response;

Management parlially agrees with the finding but emphasises that the circumstances were driven by operational, social and system-related challenges rather than purely contral or ?_Iolicy failures. During 2024/25 the municipality
introdlced a water flat-rate tariff to address widespread metering problems, lack of data, and prescription risks, following the required public patticipation and legiskative processes. However, the implementation coincided with a
broader "hilling crisis” caused by mdl%ent registration failures, stéep Eskom tarifl increases, system programming errors, and the introduction of a new general valualion roll, all compounded by limited stalf capacity and community
resistanca. Provincial Government infervengd with grant funding to stabilise revenue operations, and managementopted to apply lhe flat ratew?rospectwely from December to avoid social unrést end unaffordable back-billing in
impoverished sommunities, Council supported a phased-in approach, and policies were amended to allow discretion on retrogpettive billing. Murraysburg was acknowledged as an oversight in the phased rollout. Management
assessed the financial |m[fact but noted Uncerlainty m_dislmlgmsh_mg between revenue forgone and debt write-offs, ultimately limiting disclosure mainly to indigent-related revenue forgone. Management also raises strong procedural
concerns regarding the lale communication of lhe audit qualification, arguing that jt was inconsisten with agreed audit timelines and ISA 260 requirements, Ieawn? insufficient opponunltg‘tp respond. Flr_lancnalily, the netunbilled
revenue imgact is apprpxlmatei% RZ2.0 million, with portions classified as revenue forﬁ]one for indigent households. Managementdlsq_utes that the flat-rafe infroduclion creates a_comparability issue, arguing thal no prior legal authority
existed to levy such tariffs and that the flat rale constitutes a new econamic event rather than an accounting error or policy change. They propose enhanced disclosure in the AFS to explainthe new révenue stream while maintaining
that prior-year figures are correclly presented.

Auditor's conclusion on finding:

The auditer acknowledges that the finding was communicated later than the agreed audit timelines but maintains that it arose due to he extent and sufficiency of management's corrective actions on prior-year water revenue
qualifications. While reCognising the praclical, legal, and social difficulties faced by management — and conceding that relrosFectwe restatement of prigr-year figures may be impractical under GRAF 1 and GRAP 3 — the auditor
concludes thai prospective accounting with adequate disclosures is appropriate from a GRAP perspective. However, from an iSA standpoint, the lack of compatablllt%be een cumrent and pr|or.-r'ear figures remains matierial, as the
unresolved prior-year impacls affect receivables, accumulated surplus, impairments, bad debls, and water distribution losses. Consequently, the auditor determines that the audit report must still be modified Lo avoid implying that the
matler has been properlyc':resqnted or disclosed, The auditor accepts management’s quantified estimates of unbilled revenue and noles tha'l_ management will adjust disclosure notes to reflecl subsidised amounts, while transferring
the remairing uncorrected portion for a&gregatlon assessment. The matler will alsc be reported as material non-compliance with MFMA sectlon_ﬁtl(%){bhdue fo the failure to calculate revenue monthly. In addition, ihe_audltor rejects
mar_la%g_men s reliance on avaitability-charge tariff clauses, concluding that such charges apply to potential access rather than actual consumption. As the issue relates to residents consuming water wilh non-functioning meters,
availability tarifls are deemed inappropriate. The final position is that corresponding water revenue figures remain materiaily misstated, resulting in a gualified audit opinion on exchange revenie from water service charges.

Actions Lo he taken by the Municipality:

The municipality must table the matier befora Council to resolve lhe R1.8 million in unbilled water flat-rate revenue. The economic profile of the affected househalds indicates that any retraspective billing or recovery would be
uneconomical; therefore, a Council resolution is required on this item. To be tabled in February.

INTERNAL AUDIT COMMENTS: This was also a process and Council must also decide if it must be levied or written off. More than 90% are indigent. Credit control policg was amended. The Credit control policy was
submiffed fo Councit on 31 March 2026 but was not approved as Gouncil resolved that the policy be referred to the next Council meeting. The resolution of the Finance Standing Committee on 23 March 2026 was as
follows: The committee recommended as follows: 9.1 That Council notes the background, legisfative considerations, audit context and socio-economic factors relating to the implementation of the flat-rate tariff for
properties without meters or with compromisedibypassed meters. 9.2 That Council approves that the flat-rate tariff be applied prospectively only from the date of detection and sY_stem verification of each affected
property, and that no retrospective billing be implemented for prior periods, starting from 1 July 2024, 9.3 That Council acknowledges that retrospective billing in this instance is likely to: 9.3.1 Result in limited
recoverability, 5.3.2 Create inflated debtor balances, 9.3.3 Lead to subsequent write-offs, 9.3.4 Increase administrative and accounting burdens, and 9.3.5 Advérsely impact economically vulnerable households. 9.4
That Council recognises that the decision is founded on_lprlncl les of financial prudence and socta-economic sustainability. The item) was referred back to the Standing Committee of Finance according to the Senior
Manager: Revenué and Customer Care on 04 May 2026. The policy was approved by a special council meeting on 30 April 2026. The item was tabled at the Standing Coinmittee of Finance on 27 May 205’5 and the
minufes was approved by Council on 29 May 2026.
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MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

MINUTES OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE: 25 JUNE
2026

The above maltter reffered.

“In terms of the MFMA 586 of 2003, section 166 (2) states:

“An audit committee is an independent advisory body which musi—

(a) advise the municipal council, the poiitical office-bearers, the accounting officer and the management staff
of the municipality, or the board of direciors, the accounting officer and the management staff of the
municipal entity, on matters relating fo—

(i) internal financial confrof and intemal audits;

{if) risk management;

(iii) aceounting policies;

(iv) the adequacy, refiability and accuracy of financial reporting and inforrmation;

{v) performance management;

{vi} effeclive governance;

(vii) compliance with this Act, the annual Division of Revenue Act and eny other applicable legislation;
{viif) perforrmance evaluation; and

{ix) any other issues referred fo it by the municipality or municipal entity;”

The minutes must be submitted to Council for acceptance and approval.

Yours truly
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Notule van 'n vergadering van die Oudit- en Prestasieouditkomitee vir
Beaufort-Wes gehou in die Konferensiekamer, Munisipale Kantore,
Donkinstraat, Beaufort-Wes en virtuel
op Donderdag 25 Junie 2026 om 09:33

Teenwoordig:
Messrs. S. Ngwewvu (Vaorsitter), W Phillips, M Adams en N Gabada
In diens:

Interne Ouditeur [Me. RA Naidoo], Messrs. BS Jacobs, L Nqotola, G Esau,Ms L Mbeleki and
Ms Z Gabier (PT), Mrs S Philander-Pietersen and Clir S Essop (Observer: MPAC Chair). Die
presensielys aangeheg as Bylae A,

1.  OPENING AND WELCOMING

The Chairperson welcome all present.
2.  APOLOGIES

Mr. MC Tshibo apologised.

3. DECLARATICN OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL: CHIEF
DIRECTORATE: INTERNAL AUDIT
61127211

That it be noted that the Audit and Performance Audit Committee members have signed the
declaration of interest form attached as Annexure 001 to 002 to this minutes and it will be
emailed to the members who attended online.

NOTED

4, BEAUFORT WEST MUNICIPALITY: MINUTES/REPORT OF THE PREVIOUS AUDIT AND
PEFORMANCE AUDIT COMMITTEE MEETING HELD ON 30 MARCH 2026
5121212

Mr. Adams enquired when the Interns at the Building control section will be appointed. Mrs.
Philander-Pietersen responded that the Interns were appointed. Mr. Nqotola also confirmed that
five Interns were appointed, has started working and starled with assisting in the Building Control
section. Mr. Adams enquired how they were appointed and Mrs. Philander-Pietersen responded
that it was a new intake plus one Intern of the previous appointed Interns.

Mr. Adams stated that SPLUMA needs to be enforced and enquired who is dealing with SPLUMA
and that the Municipality needs a Town Planner. Mr. Nqotola stated that the SPLUMA
applications are sent to George for assistance and the comments are communicated in respect
of disparities. Mr. Adams explained the SPLUMA process. Mrs. Philander- Pietersen stated that
the Municipality needs permission to adverlise vacant positions from the Cashflow Committee
e.g. the Town Planner position. The position was advertised twice but not filled because of a
requirement in the Municipal Staff Regulations. Mr. Phillips stated that the Municipality must
engage with Provincial Government and they cannot block the Municipality. Mrs. Philander-
Pietersen explained the process of vacant positions that must be submitted to the Cashflow
Committee for approval first before advertising.

Mr. Adams enquired about the budget related policies. Mr. Esau responded that the said policies
was approved by Council and will be submitted to him today.
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Minutes: Audit and Performance Audit Committee
Meeting for Beaufort West as held on Thursday, 25
June 2026 om 09:33

The APAC requested Mr. Esau to submit information to them when they request it.

Matters arising: None
RESCLVED

Mr. Gabada seconded by Mr. Phillips proposed that the minutes/report of the previous Audit and

Performance Audit Committee meeting held on 30 March 2026 be approved and accepted.

BEAUFORT WEST MUNICIPALITY: MINUTES/REPORT OF THE PREVIOUS FRAUD AND
RISK MANAGEMENT COMMITTEE MEETING HELD ON 17 APRIL 2026
S5M2/212

Mr. Adams stated that Mr. Esau promised him a copy of his game plan but to date he has not yet
received it. Mr. Esau responded that he will submit it today to him.

Matters arising: None
RESOLVED

Mr. Adams seconded by Ms. Naidoo proposed that the minutes/report of the previous Fraud and
Risk Management Committee meeting held on 17 April 2026 be approved and accepted.
BEAUFORT WEST MUNICIPALITY: ALLEGATION REGISTER 2025/2026
5M212/2
Ms. Naidoo stated that the items are included in the agenda.

RESOLVED
That the Allegation register for 2025/2026 of Beaufort West Municipality attached as annexure

016 of the agenda be approved and accepted unanimously by the Audit and Performance Audit
Committee.

BEAUFORT WEST MUNICIPALITY: AD-HOC INVESTIGATION REGISTER 2025/2026
5/12/2/2
Ms. Naidoo stated that the items are included in the agenda.
RESOLVED
That the Ad-hoc investigation register for 2025/2026 of Beaufort West Municipality attached as

annexure 017 of the agenda be approved and accepted unanimously by the Audit and
Performance Audit Committee.
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Minutes: Audit and Performance Audit Cormnmittee
Meeting for Beaufort West as held on Thursday, 25
June 2026 om 09:33

BEAUFORT WEST MUNICIPALITY: AUDIT AND PERFORMANCE AUDIT COMMITTEE
RESOLUTION REGISTER 2025/2026
5121212

Ms. Naidoo stated that all the resolutions were completed except the meeting with Councit did
not occur. The APAC resolved that the meeting with Council be scheduled in September 2026
after the AFS and APR are submitted to them for review.

RESOLVED

That the Audit Committee resolution register for 2025/2026 of Beaufort West Municipality
attached as annexure 018 be approved unanimously by the Audit and Performance Audit
Committee.

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT RISK BASED STRATEGIC PLAN:
2027-2029 AND INTERNAL AUDIT RISK BASED OPERATIONAL PLAN FOR THE
PERIOD 01 JULY 2026 - 30 JUNE 2027

5121211

Ms. Naidoo stated that in terms of the legislative requirements a strategic three year plan and
a one year operational plan for Internal Audit must be developed.

RESOLVED

That the Risk based strategic plan for 2027-2029 and the risk based operational plan for the
period 01 July 2026 - 30 June 2027 of the Beaufort West Municipality attached as annexure
019 to 032 be accepted and approved unanimously by the Audit and Performance Audit
Committee.

BEAUFORT WEST MUNICIPALITY: FOLLOW-UP PREVIOUS INTERNAL AUDIT
FINDINGS
5121212

RESOLVED

That the previous Internal Audit findings follow-up of Beaufort West Municipality attached as
annexure 033 to 053 be accepted and approved unanimously by the Audit and Performance
Audit Committes.

BEAUFORT WEST MUNICIPALITY: FRP ASSURANCE REPORT ON THE AUDIT ACTION
PLAN FOLLOW-UP PROGRESS FROM 01 MARCH 2026 - 31 MAY 2026
5121212

Mr. Adams discussed the COMAFS in detail with the Committee.

COMAF 1: Mr. Esau stated that assistance from Provincial Government was requested. Mr.
Adams stated that funding is available but no plan.

COMAF 2: The Municipality did not formulate the plans, speaks to the failure of the officials.
COMAF 3: BAC, silly mistakes pertaining to the thresholds.

COMAF 4: Wording of specifications not properly in tender documents.
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COMAF 5: Alleged that things in AFS that did not happen.

COMAF 6: Suppliers not paid within 30 days.

COMAF 7: Cannot implement quality control.

COMAF 8: Addressed to adjusted budget process.

COMAF 9: Miss accrued the input and output VAT.

COMAF 11 & 13: ARP was a fail. Instances are factories pay residential rates.

GCOMAF 12: Why do the Municipality pay bonuses to officials who let us fail over and over
again?

COMAF 18: Material misstatements.

COMAF 16: The AG guides to rectify it for the Municipality.

COMAF 18: NERSA overcharge the community of Beaufort West — electricity tariff codes
were incorrectly applied. Mr. Jacobs stated that the item was tabled at the Standing
Committee of Finance where approval to charge was approved but the Municipality did not
charge it. Mr. Adams enquired if anyone was prejudiced and Mr. Jacobs responded that no-
one was overcharged. He will furnish the evidence from the Standing Committee to the
APAC,

COMAF 19 & 20: Why cannot the Municipality do calculations correctly?

COMAF 21: Mr. Jacobs stated that ito circular 124 NT indicated that the Municipality must
stick to one financial system. The Municipality can extend the contract for cne month if NT/PT
does not provide feedback. The contract will be tabled to Coungil next month. The
Chairperson gives Clir Essop permission to speak. Clir Essop stated that there is a lot of
problems within SCM processes e.g. the deviations. Mr. Jacobs stated that he share the
frustrations of Cllr Essop. A new system would cost the Municipality over R30 million and the
Municipality cannot afford it. Mr Esau mentioned that the position was advertised for six
months to assist with the AFS process and to avoid similar mistakes.

Mr. Adam mentioned the contingent liabilities and enquired if there will be surprises in the
AFS. Mr. Esau stated that the case of Mr. Booysen is not yet settled but there are no others.

RESOLVED

That the FRP assurance report on the Audit action plan follow-up progress from 01 March 2026
to 31 May 2026 of Beaufort West Municipality attached as annexure 054 to 080 of the agenda
be accepted and approved unanimously by the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: INTERNAL AUDIT FRP VERIFICATION REPORT OF
THE COUNCILLORS AND ADMINISTRATIVE OFFICIALS BILLING CONSUMER
ACCOUNTS AS AT 31 MARCH 2026

5/12/2i2

Mr. Adams stated that there was an improvement from last year but his concern is that
repayment agreements have not been made for Clirs that owe money, Mr. Esau stated that it
was implemented for emplioyees and arrear accounts were blocked.,

RESOLVED

That the Internal Audit FRP verification report of the Councillors and Administrative officials
billing consumer accounts as at 31 March 2026 of Beaufort West Municipality attached as
annexure 081 to 109 of the agenda be accepted and approved unanimously by the Audit and
Performance Audit Commitiee.
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BEAUFORT WEST MUNICIPALITY: FINAL INTERNAL AUDIT REPORT: PERFORMANCE
MANAGEMENT REPORT FOR QUARTER 3 OF 2025/2026
512122

Mr. Adams stated that his concerns were raised and improvements must be implemented
going forward and critical vacancies must be filled. Mr. Esau stated that CAPEX will be spent
100% at 30 June 2026 except for one project of the Electrical substations.

RESOLVED

That the final Internal Audit report of Performance Management for quarter 3 for 2025/2026
of Beaufort West Municipality attached as annexure 110 to 125 of the agenda be accepted and
approved unanimously by the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: FINAL INTERNAL AUDIT REPORT: GRANTS/DoRA
5/12/2/2

Mr. Adams stated that an intervention is required of the grants spent. Mr. Esau stated that R250
000 of the Thusong Centre grant was not spent and must be paid back. Mr. Jacobs stated that
the INEP is in process, the needle work and bakery projects has started and the supplier has
confirmed the delivery date.

RESOLVED

That the final Internal Audit report: Grants/DoRA of Beaufort West Municipality attached as
annexure 126 to 139 of the agenda be accepted and approved unanimously by the Audit and
Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: FINAL INTERNAL AUDIT REPORT: UIFWE
PREVENTATIVE CONTROLS
5121211

Mr. Adams stated that the acting MM must ensure that the Deputy CFO's post is filled as soon
as possible. The top risks on the risk register is constantiy discussed in FARMCO.

RESOLVED

That the final Internal Audit report of the UIFWE preventative controls of Beaufort West
Municipality attached as annexure 140 to 174 of the agenda be accepted and approved
unanimously by the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: FINAL INTERNAL AUDIT AD-HOC REPORT:
NEDFLEET CARD CZ 12019 BLOCKED DUE TO SUSPECTED FRAUD
5/M12/2/2

RESOLVED
That the final Internal Audit ad-hoc report of the Nedfleet card CZ 12019 blocked due fo

suspected fraud of Beaufort West Municipality attached as annexure 174 to 177 of the agenda
be accepted and approved unanimously by the Audit and Performance Audit Committee.
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BEAUFORT WEST MUNICIPALITY: FINAL INTERNAL AUDIT AD-HOC REPORT:
NEDFLEET CARD CZ 2482 BLOCKED DUE TO SUSPECTED FRAUD
5/12/212

Mr. Gabada mentioned that it was a human error.
RESOLVED

That the final Internal Audit ad-hoc report of the Nedfleet card CZ 2482 blocked due to
suspected fraud of Beaufort West Municipality attached as annexure 178 to 180 of the agenda
be accepted and approved unanimousiy by the Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: COMBINED ASSURANCE PLAN QUARTER 3 FOR
2025/2026
5/12{212

Mr. Adams stated that the meeting with Council must be scheduled before the risk registers will
be updated.

RESOLVED

That the Combined Assurance Plan for quarier 3 for 2025/2026 of Beaufort West Municipality
attached as annexure 181 to 183 of the agenda be accepted and approved unanimously by the
Audit and Performance Audit Committee.

BEAUFORT WEST MUNICIPALITY: SKILLS AUDIT OF DIFFERENT DEPARTMENTS
5{12/2/2

Mr. Adams stated that continuous level of education and training of officials be implemented
and incentivise them. Mr. Gabada stated that team building exercises also be implemented to
improve skills. Mr. Phillips stated that some officials did not even submit their PCE, was that
ignorance or a reluctant notion of peoplethat does not want to further themselves. Mr. Esau
commented that he agrees with Mr. Phillips.

NOTED

That the skills audit of Beaufort West Municipality attached as annexure 184 to 203 be noted
by the Audit and Performance Audit Committee

BEAUFORT WEST MUNICIPALITY; MINUTES: DROUGHT COMMITTEE: 02 MARCH 2026
5121212

Mr. Adams commented that he sponsored the telemetry system for the Municipality a few
years ago to the value of R330 00. He also stated that the drought was mitigated with the
boreholes and reclamation plant. The Municipality wants more water from the reclamation
plant instead of fixing the boreholes.

NOTED

That the minutes of the Drought Committee of Beaufort West Municipality attached as
annexure 204 to 2135 be noted by the Audit and Performance Audit Committee
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REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE
MFMA: 3rd QUARTER OF 2025/2026 FINANCIAL YEAR

5121

Mr. Adams stated that it is hard to speak to indications when the year is not yet finished and
make a submission that is complete in the AFS. Mr. Esau commented that the Municipality is
audit ready.

NOTED

That the Section 52(d) report on the implementation of the budget and financial state of affairs
of Beaufort West Municipality for the 3™ quarter of 2025/2026 altached as annexure 216 to 295
be noted by the Audit and Performance Audit Committee.

ALGEMEEN/ GENERAL

22.1. mSCOA implementation feedback from acting CFO — Mr Jacobs stated that the
Municipality is 95% implemented.

22.2. 2" Bi-annual report from 01 January 2026 — 30 June 2026 by the Audit and
Performance Audit Committee to Council — The Chairperson will draft the said report for
Council.

22.3. FRP implementation status feedback from the acting MM - The acting MM has already
left for another meeting and wil! give feedback in the next APAC meeting.

SLUITING/ CLOSURE

Die vergadering sluit om 12:19 uur,

Notule bekragtig hierdie & ] dag van d HJ«UZ’J 2028.
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Minutes of an Executive Mayoral Committee meeting

held in the Office of the Executive Mayora, 15 Church Street, Municipal Offices,
Beaufort West

on Wednesday, 15 July 2026

at
08:15
Present
Councillors:
GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive Mayor]
(virtual attended), AM Slabbert [Fulltime Councillor], JDK Reynolds [Fulltime
Councillor]
In Service:

Acting Municipal Manager [G Esau], Director: Corporate Services [AC
Makendlana], Director: Infrastructure Services [L Nqotola], Director:
Financial Services [BS Jacobs], Senior Manager: Community Services [MC
Tshibo] and Manager: Human Resource [S Philander-Pietersen] and Senior
Clerk: Committee [P Mpofu]

1. OPENING AND WELCOMING

The Executive Mayor welcomes everyone present at the Mayoral Committee meeting
and request Director: Financial Services open the meeting with a prayer.

2. APOLOGIES

NONE

3. OUTCOME OF THE LABOUR APPEAL COURT JUDGMENT IN THE MATTER OF MR
JAFTA BOOYSEN AND CONSIDERATION OF THE LEGAL OPINION ON THE
MUNICIPALITY'S OBLIGATIONS
1/2/3/3

See Separate Minute Book
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