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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
3rd QUARTER OF 2015/16 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the
Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and

issue appropriate instructions to the Accounting officer.

EXECUTIVE MAYCOR



Quarterly Budget Statement
larch 2016

January —




TO THE COUNCIL

| hereby wish to submit a report to the Councit on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

in terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality's approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions fo the Accounting Officer. Furthermore section 54(2) of the
MEMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer {o

deal with stich problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

Alderman T Prince

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Reporf

1.1 In-Year Report - Monthly Budget Statement

1:.1.1 Implementation of the budget in accordance with the SDBIP

Tabtes and graphs on budget implementation in accordance with the SDBIP are coniained in
section 11.

1.1.2 Financial probiems or risks facing the municipality

The current financial position of the municipality coniinuous to remain under pressure as at the
end of March 2016. Directors are urged to identify and promote effectiveness and efiiciencies

within their respective directorates to keep expenditure within budget.

1.1.2 Other relevant information

An Adjustments Budget was tabled in Council and approved in February 2016.
2. Resolutions
IN-YEAR REPORT 2015/16

This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

ay That the Council notes the quarterly report (January — March 2016) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MEMA.




3. Executive Summary
3.1 Introduction

The Mayor, who must provide general polifical guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within
30 days after the end of each quarter.

3.2 Consolidated performance

3.2.1 Against annuai budget (original approved and latest adjustments})
Revenue by Source

Year-to-date revenue accrued are R 21,131 million or 10% below the year-to-date agjusted
budget projections for March 2016.

Refer to Table C4 for further details on revenue by source.
Operating expenditure by type

Total expenditure is 17% or R'37,591 million, below year-to-date adjusted budget projections for
March 2016. The variance can be attributed to the Eskom bulk electricity account for March

2016 that will only be paid in April 2016 and operating expenditure that is expected fo pick up
during the financial year.

Refer to Table C4 for further details on expenditure by type.

Capital expenditure

Year-to-date expenditure on capital amounts to R 13,070 million, or 38%, of the adjusted budget
of R 34,429 million.

Refer to Table C5 and SC12 for more detail on capital expenditure.




Cash flows

The municipality started the year with a audited positive cash & cash equivalents balance of
R13,116 million. The net increase in cash held were R 16,737 million during March resulting in &
closing balance of R 62,979 million. This is due to the last installment of the Equitable Share
that were received from National Treasury and other operating and capital grants received
during the 3rd quarter.

Refer to Table C9 for more detail.
2 % Material variances from SOBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date

performance reports on achievement of targets.

3.4 Remedial or corrective steps

a) All directorates were requested to apply strict budget and expenditure control.




4. In-year budget statement tables

4.7 Monthly budget statements

4.1.1 Table €1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q3 Third Quarier

Z014115 Budget Year 2016116
Deseription Audited Original Adjusted Monthly YearTD YearTD YTD YTD Fuil Year
e e s B Outcome | Budget | Budget actual  } actual budget | variance | variance Forecact
R thousands k]
Finanei - ‘
Property rates 25,087 EX A 9l % 25,807
“Berv se308 | - 500 [ 105872 2,889 2% 105,872
’ o 1,893 1, 240 T 20 T ) -10% 20
78, 732 - ga 881 ez 1? 507 7 10| saams
"Qthar own rov nue o014z | omeir | s7emm| 202t is7es wases | (amgeml | 61%s) | 57,880
Total Revenue {excluding capital transfers 252,273 257 177 285,734 28,350 198,716 220,847 {21,131} ~H0% 285,734
and contributinns) . i )
~ Employae costs 73 426 1,529 B 81,.281 E,SQ3 57 41;’2 49) 6%
;i ofca-ur;c'sllms B 4,355 azsk as| 851 3453 Tz 4
_ i 7 e =
i Fmance charges Y 1 539 T %.539 1,018 1 154
Malerials and Btk o purchases ’ ) o 35 s0s. Tesees | ag, 55| 2,868 | a3, 355} I
.Transfe!s and grams aal T ek 35 T ) % 60
" oter sxpan&m.:re T T gg,848 st 1o, RIF-Ch 2,554 §2,825 | (20,394) 2l 110,571
Total Expenditure snact| 268715 | 29,15 gaes7 b ameoss |  zaaes | (arsan;  arw 298,155
SurplusiDeficit) 588y (41,538 (12,427) 5,382 13,881 2.765)] 16480 | -5ad%i  (12,427)
Transfers ravog ) “paes | ieesst zeseo|  teeay  an7el Cess | morn e )
- contin, ontributed T e T sl ) R R R - R
Surpinsi(Desicity after capital tracsf 53,361 5,108 74,230 7085 35,565 T 546 8% 12,236
contnbutmns )
Share uf surplusi (dsﬁmt) of assamab i - - - i - . -
surplus/ (Deficit) for the year “gaaet | saos] T 14230 7,085 25,565 17,220 a,’é‘ts' " s 4,230
Tazer| o024 | 344 “rrart vagre| | asaz| gzasn) 9% asa28
_ar.652 16,642 6,500 1,634 14,788 1gE7el  BOTD] 4% 26,500
“emee ) - ”m{é{ sl T e EEENS ent 3w s
Teo| TN 2460 TV T s Cias | Gaemi 1wl 2480
InLerr\aly generatsd inds aosat T Taae | 538 45 2988t @.133)) 7% 5,318
Tntal saurces of sapital funds T eper| 20074} 34429 13,070 Tmeer | (12761 AS%| 34429
Flnanclal Easnion
Total cur{ent asseis ’ Ed O?BV oo 155.1‘3‘5 : 6’0,07‘3‘
7 rToEI ron currsni assef.s . 488 203 5!:;9,4.9-5 : .4.35.203
Total gusrant liabilites ~ Tsn.080 52,520 B ernst 52,520
i -Tn:al non cun’entll;bllmes T 44,433 48, 411 N 148,722 ) 46 4‘11
Cnrnml.lnlly wealthn‘Equ:ty ~ o 4-35,119 381,1?? 4:@?,350 1-‘1{1‘8,318 9,350
Cash flows
Netcash from {ussd) operatlng ) .'7;2.7234 22 347 " om0s7 18, 531 83, 313' " 21,028 ‘azres)|  -203% © e
Net cash from {ussd) investng ' pazenl (o004 T @esat oEn (13.07) " pascn| (1220 s0%|  (34,53%)
‘Netcash from (used) finansing i 12.768) dersi @3 a7 R 1) B 0% (837)
Cashlcash equl\ralents at 1he month!yéar end 13,116 5_,{._35 5,783 - ’ 52 ] 7,‘5-1“7 . .{55,332] .-',-f?LT% 7 5,783
Debtors & credifors anatysis 0-30 Days | 31-80 Days | 61-90 Days | 91120 Days | 121-150 Dys | 151-180 Dys 18: 3:’5‘ Ower 1Yr Total
Dabinrs Age Analysis
Tolal By Inasme Source ’ 9,398 7atel  nee4| 48,354 Z - - . 57,440
Crednnrs Age Ana}ysls“ ; ’ ’ 7 ’
Totat Creditors 5,268 i 1 kY 2 5 54 - 5,802




4.1.2 Table €2 Monthly Budget Statement - Financial Performance

{standard classification)

This table refiects the operating budget (Financial Performance) in the standard

classifications which are the Government Finance Statistics Functions and Sub-functions.

These are used by National Treasury to assist the compitation of national and internationa

accounts for comparison purposes, regardless of the unique organisationai structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety,

Economic and environmental services; and Trading services. 1t is for this reason that

Financial Performance is reported in standard classification, Table C2, and by municipal

vote, Table C3.

WCDES Beaufort West - Table G2 Monthly Budget Statement - Financial Pesformance {standard «l

jassification) - Q3 Third Quarter

2014145

Budget Year 2015/16

Doscription Raf Audited Original Adjusted Monthly YoarTth YearTD Eay] ¥TD Full Year
Ou Budget Budget actual actual budget | variance | varlanca | Forecast
o ] o0 Bt  Budgot | Budget | osctusl | merwsl ) RS A I
Ravenus - Standard
. -. y y ) 75;47 ) .“-_-#?‘902 T 19,3
“Ex acutive and counall 25,594 " aaz8s ' 22]6'2'_
" Budgetand ressury ofice a7 687 " aa.628 za188 .35
T Corporate services B 1188 853 T e |
Gammunity and pub T78.003 | Taacm7 §E Tpases)
am munity ‘ o el o
) - T S s 768 § “daee)
48,035 " aze ) (25.4913
heain
| Economiz an
" Planning and de
- 1 (‘24_354) : ) 159,78-?757
21 (15,834 100,283
T (&7 45
‘Waste wi atr management " amata | Zassrt 4,675 a0y
Wasts ;';ér;a.g.émanlr o : 3‘475“ T E.17‘i - 544 i (997) 3
orioele MAREEMED, e _ R o Bk S * = * o0 7
Total Revenue - Standard 2 342,222 273,320 312,388 314,042 211,580 240,836 (29,Z248) A2% 312,388
Exponditurg - Standard o
3 “35‘4 .47

and adm infsira

Execdfiv e and coum

and traasury

Gorporate services

L0774

10,788
13,879

98§

86,871
" Eommunily and social s T 0066
Spart and recraation " 7838
T public satly ) 7 44,828
T Teusing - 4504 | 23,284
" Hoalth - z - e
" Eoapom e and envirapmen 23,158 “25,404 | 1,795
" Blanning and dav elopmant PETEN Tasaz |
Rosd tr_ﬂné_pfﬂ T ! 13,0_43 .' ._-"20‘442
124,875 TV sj,gés " 434117
TF Teopar | T 'ss,081 5.696 | T Bs.oe1 |
water 20,486 sae0 | T 2a148 _é,aié 224,143
Waste water managem snt : 9,017 Eaan BEE 5,771
' Wé&(& manag-err;e_lj\t o 18,231 i 13,53‘5-. a ’ 981 14,;23.
e _— o= 1ees = 12
Total Expendliturs - Standard 3 258,861 28R 715 298,155 23,957 185,025 223,616 (37.581) =17% 20oR,155
Surplea/ (Deficit) for the year 83,381 5,405 14,230 7,085 25,865 17,220 8,345 ABYe 4, 230




4.4.3 Table C3 WMonthiy Budget Statement - Financial Performance

(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote ievel. The

municipal votes refiect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Engineering Services; Community Services and Electrical Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Perforimance (revenue and expenditure by municipal vote) - O3 Third Quarter,

Vote Destription 2014/15 Budget Year 2015/16
e neg| Audied | Original Adjusted | Mootily | YearD YearD YO | Full Year
Outcome Budget Budget actual budget variance | Forecast
R _Outcome | Budget | Budget © actusl [ budgat P| e Feret
Revenue b)! Vote 1 .
Volg 1 - MumcapalManager - - 1,{)6:4r - 588 k 5 . .21.é 7516 -.S-é“1% SE;B
Vois 2- Diretor: CorporaIeServ.me 1| wma| sl 12176 fsast| o 78.2% 35,260
VoteE-Dir ncid Services Targz|  ame ) mew | st 4| was| | 3w 38,558
Vote 4 Diecb: Enginosing Sevices sas|  ss|  som|  swm|  soa| e | 2} san
\ote 5 - Diestr: Communiy Services 50,016 Comes| 70l 1w Cmae| smom e | 7ese0
Vale 6 - Diector: Eectical Sovices s, o] a73s Ciooes| el 59,368 | RN ”-‘zmﬂfjé " 00283
Total Revenue by Vote 2 | seazzz|  7rase|  #Ma%e|  sDM2| 20590 24083 ] 31238
EXEEnﬂi‘tlll'e hy \.'ct 1
Vofe 1 - MunlmpatManager aEe| el 4,947 oEm3) XN A
Vote 2 - Diretor: Corpera Ser'i}ma B N mae| s am s 20 A NRTEYN Y e
Ve 3 - Oivector: Flnancial Sewmes ws|  tnes 0, oza' ' 14,089 RRTYV )| 6 | 2om
ote & - Dractor: Engineering Services el TR 71572 51,048 T omarsel S0 | TiER
Vole & - Diector: Commurily Sevies Cemaer| 5435t "'55554 | 4441 54991_' S
Voto § - Dlrector: Electioal Sevioss B4t | 7| es0mi| se621| 64561 ol s | e608t
Totst Expenditere by Vote o | asaeet| 275 |  9mass| 23957 186035} 22366 A68% | 298155
Surplus/ (Deficit) for the year 2 £3,361 S| 14,230 7085|5505 7.2 46.5% 14,23




4.1.4 Table €4 Wonthly Budget Statement - Financial Performance

(revenue and expenditure)

W C053 Beaufort West - Table C4 Monthly Budget $tatement - Financial Performance (revenue and expenditure) - Q3 Third Guarter

201415 Budget Year 201516
Description Ref|  Audited Original | Adjusted | Monthly YearTD YeartD Yo NTD FuHl Year
Cutcome Budget Budgei actual actual budget | variance | variance| Forecast
G LDuteome | Budgel p Budgel ctual | p | etual e e S
Revenua B! Sourc
Property fales ' N 24 583 2,187 25,487 ! sga87 ('2'5&')' A% [ mier
“P rate 'pehames&couecmn charges as| ' 6o Caesl U as| e aew 2
Semce charges eleatily revenuz 57,777 | - 71,863 51,835 . .53;?_20 h 385) o 71,803
Semce charges water rev enus . 13_},3_36 [ ‘ C 16,130 11,.521 11347 _1?4 20;.‘n 45130
Service chargas - sanilion fevence 41,288 12,'415 12,416 Clsaes| | owaiz| e 5% ;
Service charges - refuse e sor| eam 5434 Cagor| oags| s| e
Savice charges - oher o o B - e - Z - - -
.Ren‘m[ of facilifies and eq|-.||pmeni ’ - 1,678 1,146 1,225 ; 919 tBU) ;9%“ ‘ 1,225 |
inlarest earmed - = termal inv estments 1,893 1,220 1,240 so| @) 0% 1,240
' 1hére§;ggrﬁg&§ouéééﬁélﬁé g_e'b{u'}'s" 1,969 2i35F . 2135 1,473 weol | vzg o 2485
Dividends received . - N 50 B i
Fmes o 45,989 16,135 . 45,058 8,253 34,508 (26,29 -76%
Llcances and penm 53| - 588 508 375" Y ‘o8| 5%
Agenoy services o el e 870 | oss| 2
Transers ecognised - operanona: ez |t emedt| w8l 7807 meet| . 035 "7 2% | how |
Otrer ravente T ’ 9378 sear|  7@ial L 1am4 sass| o saes| (s A
Gains on disposal of PPE ) - e - S -
Total Revenus (excluding capital transfers and 352,213 |  25TATT] 285,734 6350 1 189,716 | Z20BAT L @1131)) 0% 285,734
contributions)
Eanndlturs.BMTIE . .
Employ ee relaect coss o 73428 81,520 61,281 5,003 87,42 60,9611 [(3549) 8% 81,281
Remuneration of cnuncluars ) 4,776 g 4'1'75 385 o 3453 1. - 3,532 {129) . 4778
3 Debtumpa}nﬁ{{ - 0 7,191 47,233 wl e s " 47,233
Depreciation & assetlmpam‘nent 18,.215_ 16,084 15,054. 12,(.)4.8.. 0 16,064
" Finance charges T ; 1,530 1,539 1,018 ; i) % 1,638
Bulk purchases : E7255) 57,055 ool arsst| . aen| B3| -ew | s
Cther mazrials o ’ ) 18,143 28,355 BE07 753 11,874 007 | mesm| 0w | - st
Conacted semcé. ' 475 oot} eoe | . 544 6528 | (10503 _1'?,/'? 8,697
Transiers and grants LW 0f - P ST B I R
Otherexpendttura T 57,195 signtl Le7ant . soms| o a3asd| 25| wh | 6aE41
’ Loss an disposal ofPPE 7 S - — - - . - 7—‘ o -
Total Expenditure 250,861 |  268,715| 298,155 23,957 | 186,026 223,616 | BTSN 7% 298,155
Surplus!(Defcit) o G s pzen | sms|  1aest|  @7eny| was0| (o) 12,424)
Transers recugnléed capltal resal 19,843 26,500 § . 1,534 179t 19878 (8077 o 28,500
Gon‘n‘lbununs recog msed capltal - - 154 58 76 13 (37). {0 151
Contnbuted wses 52,295 - - . - - . = - . =
Surpiusi(Defici) akter capital transfers & 33,361 5105 14,230 7,085 25,565 17,220 |, 4230
contrihut’wnns
Taxahnn o - - — - - - -
Surplusf{Deflclt} after faxaimn 83,361 5,106 14,230 7,085 25,565 17,220 §: 14,230
Amhutabletnmlncdhes . - - - e “ -k —.'
Sur.pius,'[Deﬁcil) attributabie to munricipality 83,363 5108 14,230 7,085 25,565 17,220 §. 14,230
" hars of surplls/ (deficl) of esoclets - - - - - - -
Surpius! [Deflci) for the year 83,361 5,103 14,230 7,085 25,565 47,220 14,230




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure {municipal
vote, standard classification and funding)

WC053 Beaufort West - Table G5 Montnly Budget Statement - Capital Expenditure {municipal vote, standard classification and funding) - Q3 Third Quarter

201415 Budget Year 201516
Vote Description Ref|  Audited Qriginal Adjusted Monthly YearTD YearTD YD YD Full Year
Budget actual actual budget | wvariance | variance] Forecast
e - _Budget | oactual ,  ach lget | i cast
2 - g—
Vute:! Dmaz:hr F}nancial Samcas i o _- - ’ 1 _ - z i -

’ Vutsd D\rechr Englneanng Servlce.sm . ' — - - - W—__ X —
7\.'019 5—D1recbr. Communily Ser\{}ee; 7 1 =l — L - - _ -
Vet 8 - Direokr: Eleaial Servess N S Y - o S U

.“ﬁ - - - - - - oo
o 2 a0 0 - - “30
sszar| | aems| soei sl
i Tl T T e T e R
25,786 17,573 22,806 set| iss| 108 22,506

. Vote § - Dirscton Cummunny Semces ) b ) -361- 779 o 625 ’ 725 T 467 ’ (445) LB.SI%I,. 623

"_i};i;'is“uracmn Eleotrical Servloss - T ot 1,063 g.zjlu szl 562 6,966 | (s_i;a). l-‘é“_z‘%i o é,ﬁ?@
Total Gapital single-year expanditure R 4 52797 20,024 34429 1,737 13,070 25,822 | M2,751) 4% 34,429
Total Capital Expenditure 52,797 20,024 34,428 1,727 13,070 25822 | (12,751)] -49% 34,429

Gnvernance and ad’mmfstrabun 51,472 o 923 ’ 1_,0?2 i 1&] o 5“19- B ) (ﬁgS) 7-5i?; 1072
Exsoulive and coUnsi 14 18t wt - - 5] ps -1ou% 20,
‘Budget and teasury offce ) 17 e 53 48 2 z s m] was% b

" 53,266 Gl - 053 28 TS IR TTS B T
B 7 1,029 2,162 2,519 114 1,425 2o | (504 5T

" Community and sos o B 522 Cos| o s0 sl sm ooef 0 Tz
Sport and recreation ) 337 a470f 2,504 o7 s [t e | ol 0% |
Public safty B 166 s 175 ] : “ain) '-ss%
ch-s}ng ; 13 43 - il 00 1

el ’ - - - -z - . -

Economrc and enwronmeni%l semces ST 2,427 6,561 2 1,560 4,921 7(737,5.62) -G-B-% 6,561
F'Ianning and de Etupm& t ﬁU 531 - - - 398 .(39) ’ 7100%” 531

" Road ransport 24071 . 6031 2 1,560 4523 | (zoe3| -66% 8,031

" Environmental protecton - - - : o Ty -

Trading services 1813} mam 1,550 9,357 Ta05 | (L6 A% '_ 23,327

" eswety 1043 | a4 392 562 6085 | (5,39%) .92% 9,27

 Water 4,064 4,351 508 1,813 azsy|  (asn| s 4,351
Wasla water management 7 8,358 9,337 630 T,382; '.i,_n_ﬂa o 379 . ;.i% 9,3_3‘."
Wasie management 425 - 354 < z Lo 273 00 364

- SR - L * > B g s R >
Total Capital Expenditire - Standard Giassification 3 92,797 20,024 34,429 1,737 12,070 522 | (12,755 4% 34,429
unded by: ’ ’

National Govemment S 24,293 18,613 g8} - Ase2i . 10885 agsis| @I 42% 24,308
Provinoial Guvemmem {3,419 30 1,692 4 933 1209} (398)] 28% 1,882
Disht:t Mumclpahly . ’ - - - - = T

D|her lransfers and gmnrfrsi . - - - — - - o ' -

Tran51ers recugrused =ap|¢a| Tn‘ 552 16,643 26,500 1,634 11,798 18,375 26,500

Public cantrihutions & donaticns o 5 52,39 LT e s 113 151

.Borrowmg ) 790 - 2,60 - ek 8451 (L40E)]  81% 2,460

Internatly generated fands N 5,058 3,381 5318 45 8de g | @im)] Ten 5398

Total Capital Funding 92,797 20,024 34,428 4,737 13,070 25892 | (12,751) -49% 34,429
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

W 053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

2014/15 Budget Year 2015/16
Description Ref( Audited Criginal Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
e o tcome idget udget actual | Forecast
| ASSETS ]
Currerlt aésets - N
Cash ’ . 783
“Call inv eé‘ment d is B ':S,Odd
\ Ccmsumer debtors h 30,579
 Oter doblors. 20,504
‘ CUrrent porhon oﬂmng-ierm recélvables‘ - e B - el
fnv entory o 2,992 3,638 3,471 37427 3171
Total current assets 66,873 44,660 60,078 196,139 60,078
Non c:r.lrrent assets . R
Long-term receiv ables s | aeas 1840 ) - 427A . 1,840
_. Investments . JERE . - = -
¥nvesim property 8,381 8,336 i :8,381 8,381 | 8,381
’ |nvestmems m Asscc;;t-e ’ - . - ~ . - S
. Property plant and eqUIpn{ént 452,173 406,542 ‘470,027 | 457,622 .4?0,027..
Agnc_ultural N - R = 1 o
_Biobgicél éssets - - s S —.'_ . -
Intangible assets "316. - ‘10;6.:; . 8.27. . 316" 827
Other non-current assets 7,128 | 1,491 7.128 "1,903 7,128
Total non current assets 469,734 420,403 488,203 469,496 488,203
TOTAL ASSETS 536,607 455,063 548,280 665,635 548,280
LIABILITIES 7 i
Cul’l’ent“‘il;bllltles i i
Bank ov erdraft 1,932: = - F, - -]
Borrowing 3,764 "3,953 o7800 0 T8 2,780
Consumer deposits 1,227 1,374 1,374 1,287 1,374
 Trade and other pay ables ara7| - 23,996 35,367 53,911 35,367,
" Provisions © 12,380 Cgofe} 12,008 1iiea | 12,998
Total current liabilitles 57,050 37,342 52,520 67,097 52,520
Non current ifabilities :
" Bomowing 11,567.| 15,085 14.547.}5:" -.18,278 11,547
" Provisions ) 32,891 31,458 34,864 133,444 34,864
Total non current liabilities 44,438 46,543 46,411 149,722 46,411
TOTAL LIABILITIES 101,487 33,584 98,931 216,819 98,931
NET ASSETS 5| Tdasae | 3ed 1re 449350 | 448,816 449,350
commumw WEALTH.’EQUITY '
Accurnu%ated Surplusf(DeﬁCIt) - 419,369 369,864 445,555 432,857 445,555
Reserves ) 15,750 11,315 3,795 15,950 3,795
TOTAL COMMURNITY WEALTH/EQUITY 2 435,119 381,179 449,350 443,816 449,350
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufori Wast - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter

204415 Bu dget Year 201516
Bescription Ref[ Augited | Original | Adjusted | Monthly | YearTD YearTD Y1 YD | Full Year
Outcome Eudget Budget actual actual budget § variance | variance | Forecast
e A Budget | Budget | 2 B W il i [
CASH FLOW FROM DPERATING ACTIVITES
e OPERATING ACTIVITIES i

Rakpayers sndaer I T AR C U] ana |t som| 2 _

Govemment-opereing i A B | mme] o eaw| was| e |oads

Govemment- cagd Cens) o omee| ooem| wsa|teei| pem] 1 e

itrest 33754 85| el am] ] qwe |3

“Dmdends = - - - i I S ) Tl
Paymenis R ‘

Supples ; end emp\cyees B RO T R ) el Eg ey |

Fiance sharges B sl sl 5% oy e s (345)' 30% REE)
Transfers and Grants bl 160 L ol um| opel o2 (50)
NET CASH FROM/(USED) OPERATING ACTIVITIES oot ma| | mer| sl eata ol aTen) 0% 28,037
casH ?wae FROM INVESTING ACTIVITIES ) N )

e WS FROM INVESTING ACTIVITIES [ T U R S B

Procee:is an d;spnsmal ofF‘PE s = - - - = - -

Decrease (increase) n non- currentdebtors W < E R = L= - : -
.Decrease (mc{ease) oﬂlernen currentrecewab!es R 1,9#‘1 - (104 | - - ) ."(78_) TIB- '~150;’:a _[1043

Decrease (mcrease) in non- cunentmvestments T - _—f_ ol - - A R h o
o .

Captl assels dosonl e peam) . sl uson) Cpssl oyl e o e
NET GASH FROM/(USED) INVESTING ACTIVITIES goam|  memml  @p4sm|  aTEn (3070 @s300) {12830 5% (34,533)
C.ASl-i. FLOWS FROM FINANCIG ACTVTIES | | i
e S FROM FINANCING ACTMITIES

Shnﬂterm ieans o - - =t - - - - -

Enrmwmg iong ieeefreﬂnaﬂnlng o .790' - - = = ) -l - -

fncrease (decrease) in consumer.depesns - < (LI 61 s7l 10 ) (53) 419‘5’;. 14
o o : o

Repayment of borowing e R PR L I 938) e 384)
NET CAGH FROMHUSED) FINANGING ACTIVITIES o768 (4,978 ) ) (881) ©28| 23| -40% 837
NEfirickEASEI (bECkEASE) N CAse HELD Vel ws| pam|  wrm) o me| (5,500) 7,33

Castloash equivalans ot begining R aew| o o0b. 1316 mHel 13116 3t

Cashfcash amuiv alents at monihiy ear en(i 13,118 9,435 5,783 52,979 7,“617 i -5,783
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WG053 Beaufort West - Supporting Tabie 563 Manthly Budget Statement - aged debtors - 93 Third Quarter

B : ‘I_:‘E.S_I:I:‘,pli“j o - Budgel Yaar 2015116
Tatal fetual Ba,ﬂ 1mpaltm eni -
NT Debls Written
D-30 Days | 31-60 Days | 61-80 Days |84-120 Days 121150 Dys | 154-180 Dys [ 181 Dys-i Yr| Over M |Tetal over 90 . Bad Debts Lto
Code Off against N
days Countll Policy
R thausands Debtors
Debters Aga Analysis By income Source . S P
Trade a1 Otver Recelvobles fom Exchange Transactons -Wake {1200 | - AR D e E3] L) - < - [T B 54
_____ Trads and Other Receivables fom Exchapge Transachons - Eleaklcty | 1300 Cgpaltm| 0y o “ - - = sfsp s - 27
Receivsbles from i}_lun:exchaljg=‘.T[.a‘ﬂ9§€h_gns‘ngew‘_ﬁa_\ks___ > NGEI e 3t L %z 5,5_05 - - - = Tee - 67
 Recivables Fom Bychonge Transacions - Hox Wait Maragepert 180 ies| o aw LY S - - - -1 - 151
_ Recavables fiom Brchange sl 28 5,776 - = - B 4 1127
| Recsiale fom Exchinge Tackos 1o o i - -] - )
. n\aresl__nn‘ﬁr(aafbg ; Ac_:uunlg e X 1a1u - - - - - - - - - - -
_ Recoversble unauthorised, Toegtler, uitess and wasteiu expendire | 1820 - z i - - - - - - < -
Oer 1800 1,048 185 23,586 - - - 20,338 33,586 - -
Total By Income Source 2000 9,396 T.B19 1,864 48,361 - - - - B7,.440 48,367 - 4345
2014715 - totals only . : - - .
Dabtors Age Analysle By Customer Grotip
) B2 DU ] P - - -] - =
1] 5 213 - . - -
Hensehokds "o 5532 1625 M4 - - - - 4348
Otrer 975 wej o5 - o - - -
Total By Custamar Group 7,818 1,854 42,361 - - - - 67,540 44,31 - 4346
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ age analysis
WGC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter
Budget Year 20156
Description NT
Code 0- M- 61 - M- i21- 151« 181 Days - Qver 1 Total
R thousands 20 Days 80Days | 90Days | 120Days | 150Days { 180 Days 4 Year Year
Creditors Age Analysis By Customer Type
Bulk Electciy 0100 33| - o = - “ - 3,673
Bulk Water 0200 L - - A - - -
PAYE deductions (300 731y - - - = - = 73
VAT (output iess inpuf} 0400 - - - = = = - -
Pensions / Retirement deductons 0500 - = - -
Loan repay menis 0300 - - - - = -
Trade Credilurs 0700 1) 94 2 5 - 4,397
Auditor Generel 0800 - - -F - - - - - -
Other 0900 - - - - - = - - -
Total By Customer Type 1000 5,268 380 1 1 2 5 54 - 5,802
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7. Investment portfolic analysis

7.1 Supporting Table C5

WC053 Beaufort West - Supportting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Investments by maturity Period of Typeof §Expirydate | Accrued |Yield for the] Market Change in Markst

Name of institution & investment [ Ref § Investment | Investment of interest for ;  month 1 value at market ivalue at end
R thousands B YrsfMonths invesiment { the month %) beginning value of the
Municipality
Weste | B8 b g0
Standard Ban 736, 2841 . 9979
ABSA Bank 74441 (g . B028
Nédhank 84631 - 7460
Municipality sub-iotal - 31,144 8,928 40,079
Entities
Entities sui-:-tdta[ - - - -
TOTAL INVESTMENTS AND INTEREST 2 - 31,144 8,935 40,079
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipis

WCD53 Beaufort West - Supporting Table SC6 Manthly Budget Statement - transfers and grant receipts - Q3 Third Quarter

2014{15 Budget Year 201516
Deseription Ref| Audited Original Adjusted tlonthly YearTD YearTD Y10 YD Fuli Year
Outcome Budget Budgat 7al:tual ) actual budget variance | variance Forecast
R theusands %
GEIPTS . 12 - ) B
National Gavernm ent 78,162 71,733 63,538 13,140 63,501 47,854 | 15847 33.3% 53,538
" Lpeal Goverment Equitabia Share 38,990 44,160 44,160 1,000} - 441801 = 33120 11000 3% 144160
Finance Management 1,600 go0| . 1800 ¢ - 1,600 1,200 400 | 333% 1,600
Municipal Sy statns merovement 34 930 830 E ‘mo| . oess|  ms| S3% 30
EPWP ‘Ingentive 1,634, 4,743 1,743 - 1,743 Tq07| 436 | 3% 1,743
Energy Eficiency and Demand Managemenl 4.Ddd . . BOOD | .- B,Dﬂb :_2,000 8,000 6000 2,000 | _33»3% 8,000
.Entagrated National Eiectificaton Progizmme 27,500 45,000 5,805 - 6,505 5104 170 33.3% : e;'a'o_s
. Municipal Infraslruciure Grant (MIG) - 3 305 200 300 100 225 3| 16.9% a00,
heaeleratad Gummunlty Water Supply (ACIP) - DWAF 1,000 — - - = - - -
Frovinzial Government: ) 24,935 26,948 27,714 9,347 29,158 20,786 f”‘fn 27,714
" Humian Sellenants DevalupmentGrant 15889 | . 22,080 22,080 7,737 22,392 16,560 35.2% 22,080
Library Service 4,451 A 570 CEETOE - 4,570 saga] e | I G asw
Community Development Workers ) 182} 198 . 234 - 234 176 sl IE 3¢
Thusofig Sérvice Centes Grant 4 Cam we| - 100 - 100 .75 26| 333% 100
Western Gape Financial Management Support Grant 2487} - a0 250 800 1,082 U488 7?75 486.4% 250°
Depariment of Local Gevemment ’ - T: 450 |- - — " 338 (338} ~100.0% 450
‘Depastment of Transport and . = " a0 - - 23 29 -100.0% 20
Municipal Capacity Buﬂding Grant: Depariment Local Gov - - 250 250 - } 725(71 #Owiol -
Municipal Infrastructure Support Grant - - 550 /550 550 | #ONAL -
Dlskrh:t Munlclpahty 360 - - - - - - -
Ceniral Karoo D:sfnc! Mumclpalt!y 3 _36;0 - - - - - - =
Other grant providers: 226 - a7 - 477 358 1| 33.3% 477
ESKOM -1, 226, - T3 - iy 23" 73| 333% 7
Private - Faimers Contribution - - ~ 180 - 160 T} an) I 180
Total Operating Transfers and Grants 5 101,684 98,681 91,728 22,477 93,135 €8,797 | 24,350 | 354% 91,729
Cap’__ | Transfers and Granis - L )
Kafional Government: 16,440 16,613 24,808 A8 26,658 5003 | 32.3% 24,808
Municipal Infastructre Grant{MIG) - 18,440 13,347 13,'347-_: 2,713 © 15,384 5,374 | 63.7% 13,347
Accelera anmm!.hnliy Water Supply [ACIP} - DWAF 3,266 3,266 2,208 3,079 20| 7% 3,266
Integrated National Electification Frggra_rnme o - g 8,195 -1 8185 i 8,185
va‘mﬁal. Government: - 30 100 - - 75 [75)| -100.0% 100
Mainfenarié_e.-and Consirciion-of Transport Infrastucture a0 . = - - = - -
Municipal Infrastroufure Suppori Gran{ - - 100 = - 75 100
District Municipality: - - - - - - — -
[insert n’escﬁ,bﬂonj - - - - - - - "
Other grant providers: - - - - - - - -
[finsert descripfion]. - - - - - - - -
Total Capital Transfers and Grants 5 16,440 16,643 24,908 4,922 26,558 43,681 5,928 | 31.7% 24,908
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 118,124 115,324 116,637 27,400 118,793 B7,478 | 0,267 | 345% 116,837
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8.2 Supporting Table 8C7 {1} - Grant expenditure

1 WCD53 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter
2014115 Budget Yeer 201516
Description Ref| Audited Original Adjusted Manthly YearTo YearTD YTD YD Full Year
Cutco dgst Budgst a:.tual actual budget | variance | variance Forecast
S e [ S P W o= It S A etk S kS B R
rw_‘nmﬁﬁ_m I N I
{s 802 1;,715' ] éﬁ,éi-é- ) 5:30:: " arent " s385 i e
30,000 [0 aae0 | v aa 80, L aneo |7 a0 | s 333 44,160
Finance Managoment Jeon| A 1o woio| | mmy 82 | new
Municipal Sy stems Imprm}emsnt : 830 8 ; 614 ' eé_a_ i 2N ‘12-9?-{7 K
EPWF’ Inceniive . 743 : 4,485 1,307 - 187 h 143% 4
_Energy E Efﬁ:aency. and Demand Managamsml_ " ) B 8,000 8,000 : '2'.4'15'_,’; ‘ﬁjéDD )
\plegralercrerahunEW Eeck\ﬁcahun_F'rngrammal . - 15,000 808 3,542 ‘_5,164 4 i
i kMu-ni_c.ipaL}n{a:sh!.!;cm:r.a.me‘;raglr(Mi:G‘)- L " 200 300 935 {35) ;15-4% 300
possirasa Communiy Wlr Spely (AOP) D | - - - S I PR
9,395 26,948 77,714 5,782 25,201 20,786 2,505 _12-1% 7,114
ey e BT By o, 7 e | s 2% | 2200
bibrary Servies 3,585 4,570 4,570, ¥ 5,095, sam| ey e 4570
Cummun:ty DaveluprnaniWorkers (CDW} ; ) 404 {éa: 3 i71 ’ 1‘,‘5 14 -2 5‘?& -7
i g DR R 78] -I009% 0
1288 = ¢ i 5t
) az - Y- 4 Cem) @) -400.0% " 50
Daparh'namnfT nsportand Public Woms 556 - " ab - ! o (23) -_ft_’_'“-ﬂ% 30
Dlstrn:t Mumclpality " 260 - - - - - -
_________ Genral Karoo Dlsrncf M;.lm pa!riy i) - - - = - - -
i OI;‘;er éra;t‘;r_u-;ide.rs‘. T - 477 - 48 358 (348) -97.2% 477
ESKOM - a7 - 10 | 238 w1 | 37
Privats - Fam:ers Cnntﬁbu‘hon . - 160 - - w120 i 160:
Total operating expendiure of Transfers and Grants: 76,782 98,661 91,728 17,550 78,309 8797 | 713 109% 91,7128
agltal axglzmiltura nf Transfers and Grants 7 )
Natonal Government; o 24,233 Ry 2ap08 T2 10,865 1m0 '75'7-,'7'3."1) 41.6% 24,808
Huricipa: nkastucture Crant (MIG) B 2 R 0% T3.847
.I.I._-Accéterimd Commumty Walsr éupply (ACP) A Sl 386 | - 3266 47 D205 0 5450 ] 50.0% 36
Fmance Managemani . o 40 - - X = - M - - 7 -
Inisgraled Natiena! Elecfiicaion Fmgramms 9,735 - 8,195 392 821 L pAle (5,620) ‘-91‘4% 8,196
VRE‘HG - e . i N R S S
nmal Gov;rnme;t. T _ __ 13,419 30 100 - - 5 sk -100.0% 100
Depariment of Transport and Puhh:: Wnrks ' = - - - - -
Pub!m Transpert | \nfrastruch.lre Pragramimg B - - - - - -
" Library Service . . o o N 472 - - - - - =
Human Seﬂ!amams Dev aIupmentGranI B o e 12,845 - = - - -
o - - - - o P -
’ - - 100 - - T8 )| -100.0% 100
Oth‘ar"gran?.lprcvim;rs: ) - - - - - - - -
[insel descripon] ) - - - - - - - -
Total capital xpenditure of Transfers and Grants 37,552 16,643 24,908 1,382 10,865 je601 | (reim) V2% 24,808
TOTAL EXPENTITURE OF TRANGFERS AND GRANTS 114,435 115,324 116,837 19,142 87,174 87,478 o3y -0.3% 118,637
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8.3 Supporting Table SC7 (2) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q3 Third Quarter

Description

R thousands

Reif

Budget Year 2015/16

Approved
Rollover
2014/15

Monthly actual

YearTD actual

YTD variance

YTD variance

EXPENDITURE

Natlona'l Governrn ent:

Loca! Gov ernment Eqmtabie Share

Fmance Management

Mumclpal Sy siems merov Ement
EPWP lm:enhve

Energy Eﬁmency and Demand Man‘agement
Integrated Nahonal Eleciﬂﬁcaton Prograrnme

Municipal Infrastuciure Grant (MIG)
Prcvincial Guvernment:

L|brary Serv ioe

F|nanClal Management Suppnﬂ Grant

Deparment L.uca[ Gov ernment

Housmg Consumer Educaton Prograrnme

sttrlct Mumclpallty )
Centrai Karoo Dlsmct Mi umc#panfy
Cther grant providers:
ESKOM

1,202

- 437

761

421%
36.4%

“A45%
'95.5%

Total cperating expenditure of Approved Roll-overs

2,257

57

1,384

873

3B8.7%

C-a.pitall expe.;l.di.ture ;Jf Appruved Roll-overs

Natlnnai Governm ent
Mun\cmal }nﬁ’asfmcmre Grant (MIG)

Accelerated Communliy Water Supply {AC!P) DWAF

Frovmcl al Government
Uhrary Ser\ﬂce

Deparfm ent anal Gov emmem

Flnanc:|al Management Suppcm Grant

District Municipality:
[insert description)
Dther grant prowders

[msertdescnpﬁon]

1,582

A2

933

859

41.4%

13
26

523
#10

254
o

T2.7%
T4gE%

Total capital expenditure of Approved Roll-overs

1,592

42

933

859

41.4%

TOTAL EXPENDITURE OF APFROVED ROLL-OVERS

3,849

a8

2,318

1,532

39.8%
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9. Expenditure on councilior and board members allowances and
emplioyee benefits
9.1 Supporting Table $C8
WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter
2014§15 Budget Year 2015116
Summary ef Fmployee and Councillar remuneration Ref|  Audited Originat Adjusted Monthly YearTD YearTD Yo YW Fall Year
OQutcome Budget Budgst actual actual budget |variance | varianes | Forecast
R oeands Sl Sttt . .- e w e "
1 A B [ D
Cnuncillors Pol al Ofﬂca Bearers plus Other;

Easm Sa|aﬂas and Wages T 7 283 2,473 2;455‘ S B EJ?%; T“ 3,289
_ Pension and UWE(ri;nhhuhcnsrm”m o 25 232 189 . 43 23‘3;6 ‘

Med\‘ca] A:\d .Cc‘nh'ibu!inr-ls”‘. o 4 33 34 R .

) Mmor\:’ehlc\e Allnwance o ) &0 B14 583 7('79] -13%
___Cellphnne Allowance ’ 23 . 202 3{!0 -(9‘3) .—33%

Huus g Allow ances ) - < - I -
 Other bonefts and allow ances ’ ) - _ - - E
Sub Total - Councillors - 385 3,453 52|  (aey 4%

°/:n.|n-l:rease o l) ) i 4‘ o o ’

Senior Managers of the Municipality : 1T -
Basio Salares and Wages ; sl Cagm “ami o a0e assl  men| wam | Cam

‘Pension and UIF Gonfrbuf 562 el 4w 422 PEA ;

MadlcaL Ald Cnn ;)n's 27 2 21 20 VU 2%

COveriime oo = - - - .

Perfarman:-:a Brmus ‘513 - - 384 {384} 7—1700
) Motor \:‘ehlcle Allow ance h ) o 444 444 | 45 372 333 39- 12% R
”CEii;ﬂ:\t’lnE Alluwance o ’ - = = - - - o a

Housing A A]Iowanaes e - - - — - -

Other beneﬁts aﬂd a\lo;w ances ‘ ’ - — - = - —

Faymems in Ueu of }eave - - = - 57 - 57 )

”Lnng service awards o ) | i - - - - - - -0
7 .Pust rehlementheneﬁt ubﬂgaimns ’ i 7 2 _ - - - — - - -
Sub Tntal - Senior Managers of Mumcxpa!lty T 5’.??7 §,270 6,270 420 3933 4,702 (763} -16% 6270

% increase 4 18.4% 18.4% 18.4%
Cﬂh ”Niuni. Eal Sta;frw T - o ’ )

‘Basic Salares and Wages saaer | temosod o ssoid] o gosel  amess| assos| syl 7w | o ssbn
’ Pension and UIF Contﬂbuhuﬁs . 7,551. S l9.494 9,2l31 668 5,966 6,961 (995)) -14% | . 925_1..

Medical Aid Contributions N ’ 1,159 1,28 1255 [ 116 ] . 978 o al| 1;285

Overtime 936 4,895 0} . 207 st emt am 1,935
: Perfnmanc-e Bnm.rs T 7 a - - = - . -

Motor Vahicle Ahowa;cr.;. ’ 1,648 114 1,027 1,214 (1a§) s '.1.e1a
. .Cellphuna Alow ance. - - = - — o =

Housing Allow ances 7 212 g 75 R Pie)

Ciher beneﬁts arzd alluwances 1«197; 118 1,085 BaB 197 22%“” 1,197
”Paymems in |IEH nf leave o ) ZIOIC: . 20 170 150 7 720 ) 713‘;/6 | 200

Long servlos awards T 3 267 cas] m m 30

Post re,hrement banafrt Dh[\gahuns 2 9 76 - 573 sk : {125) .-18% 934,
Suh Total - Other Mumcapal Staﬂ 68,128 75,260 75, 012 5,483 53,4?9 _56,:_!?9 {2,780y -5% 75, 012

"fn increase 10.5% 10 1% 10 1%
Total Parent Municipality 71,782 86,305 86,057 6,288 60,866 54,543 {3.677) ~B% 86,057

H.0% 10.6% 10.6%
TOTAL SALARY, ALLOWANCES & BENEFITS 17,782 86,305 36,057 6,288 60,866 54,543 26,057

% increase 4 R 11.0% 10.6% : 10.6%

TOTAL MANAGERS AND STAFF 73,428 81,529 81,281 5,803 371,412 60,861 {3,549) -6% 81,281
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10. Capital programme performance

10.1 Supporting Table 3C12

WG053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q3 Third Quarter

201415 Budget Year 2015/16
Wonth Audited | Original | Adiusted | Monthiy | Year™D | YearTD | YID | YWD nf‘;:::l:f
QOutcoms Budget Budget actual actual budget | variance | variance Budget

Rthousénds o % ' C

Monthly expendi_ture performgnce trend
July T 118 1669| 1,689 e 16| oy T %

" hugust 428 1,660 el el il | el % ]
Seplmber 1630 |- 1369 1,882 P sa0 | om| 1% T
oc_t;meé age| 1680 1,771 533 7106 | 1,268 L 1?/

November 1622 1,660 4777 Cram| smel amrl 9T | o
Decamber 8745 1,869 1777 ol rams|  ose| 2me| W | om
January | oese) s 1718 oatl mam| som| 2% o
Eebruay BRRRFrv¢ ~ 1,668 aaa) e BRTE esel sl 37T | 3%

March 5,048 1e60] - 4418 var)em] mamr| sier] B5% |
- . e s M B
May 7i04|  tges| 44 - wos| -

| June i 50,485 1,689 4,33 - Wiz | -

Total Capital expenditure 92,797 20,024 34,429 e
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Chart C1 2015/16 Capital Expenditure Monthly Trend: actual v target
70,000

60,000

50,000

40,000

R'000

30,000

20,000

10,000

78201415 1416 | 428 [ 1830 | 3620 | 1622 | 6,745 | 747 | 1347 | 8048 1 1568 | 79 34 60,482
O Onginat Budget | 1558 | 1,669 | 1.660 | 1660 | 1BBY | 1668 | 1660 | 1669 1669 | 1,688 | 1669 | 1,680
@ Adjusted Budgat | 1569 1 1,668 | 1002 | 4777 | 777 | 1777 [ 1777 | 443 | 4413 1 4413 4413 | 4343
Morthly aciust | 2878 | 1318 | 97 | 1547 | 1208 | 559 | 1718 | 1,920 } 1737 - - -

Chart C2 2015/18 Capital Expenditure: YTD actual v YTD target

35,000

30,000

26,000

20,000

R'000

15,000

10,000

5,000

Jul Aug Sap Od Noy Dec Jan Feb dar Apr ey Jun
EYearTD acud | 2878 | 4194 | 4201 | 5838 | 7036 | 7805 { 9444 1 11334 | 13070 - - -

EYear[D budget| 16858 | 32337 | 5330 | 7408 | BB8B3 | 10859 | 12436 | 16,848 | 21,261 | 25674 | 30.08 34,428
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10.2 Supporting Table 8C13

10.2.1 Supporting Table $C13a

WCO5S Beaufart West - Supporting Table SC13a Monthly Budget Statement -

apital cxpenditurs on naw assets by asset class - @3 Third Quarter

2014115 Budget Year Z015/M18
Descriptian Reff  Audited Original Adjusted Monthiy YearTD Year Tl YT1D D Ful!l Year
Qutcome Budget Budge acy actual wudget | varisnce | variance | Forecast
o e - _Qutcame Bud udg . L Betual  budget | v veriance | Fermzen
Capital expenditure on new assets by Asset Classt
in frastructure Gr.aas | 15,318 26,906 1,590 11,‘255 27,660 40,421 49.1% 26,906
B 7,898 2.220 5,844 1,518 4,383 2,865 | 99.4% 5,844
) - ' 7,848 2. a%0 5,711 ERE T I e 5711
stomm water i N ) a51 - REED - - Coo | oo | iede% 133
nactuctrs - Eleouloly ) 11.827 o7 8,170 asz sz7 5878 G.as1 | 9Ra% 8,170
(‘;‘B_HEIIE”DHI e h = -— . i - B —
Transmission o75 8,470 2,176
T 1,878 3,286 4,642 4,648
Dama & Racorvals = - - =
" Watar purication - 100 100
" Reticunation ) 3,255 Ca,548 4,598
infastuctirs - Sanlaten 3 ) 8,288 8,908 8,508
T Reticunation - - 5,288 - =
o erage punfication ) - 8,808 8,506
" neskucure - Other o 130 aza ‘aze
" waste Managament . 1 130 338’ =)
_Transpertation o o - - e -
ssg 2,400 i 3,047
T Parks &garens - - =
“Sponstelds & stadia o o - - 2,270
Swimming poois - - = - -
[~ Gommunity natis_ ] _ -
“Lipraries e o - e 77T
& amargoncy ) i - - = = - = L ) -
‘Securly and paticing ) - - = - Z [ . -
" Busas i - - - - - T -
e o . S I e -
Musaums & Art Galleries o i . - - - = - i )
) : i - 2,400 = - = -
Tigritaga assets - o _ Z _ _
Buildings o - B . B — o . -
Othar i o i Z e = - - -
Other pasets j - B 54,877 2,006 1,912 04 1,514
Gereral vehiclas T ) “aes = ES - 35
" Spaciatised vatic - - - _ _ _ _
Prant ipme: . ) 331 B30 54 282 321 | 547% Ba0
| Campinars - hardw arefequipment i L) 71 - - 593 | woLae 781
" Furmiture and other ofice cqulpment } 280 2857 48 483 7(235_) _-13_1.1'/} 257

Abatiolrs
_Marksts

Civic Lang and Bulldings
Other Buildings:
and

urplus AsSOtE - (inv sgiment or Iy anwory)
nar

Aaricultural assets
List pub-class’

Bloicalcal assats
LISt sub-class

intangibles 144 _ 581 - ~ 4z 431 | d00.0%
Computars - 5oftw are & o a4 - 561 = - az1 424 | 100.0% 561
Total Capltal Expenditure on_new assets | 02,797 20,024 54,420 1,737 13,070 25,872 | 12,751 | A9.A% 54,428

Speciallzed vehicles
Retuse

Pire
Censervansy

Ambulances
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10.2.2 Supporting Tabie $C13c

[ wWCD53 Beaufort West - Supporting Tal

bie 5413 Monthly Budget Statement - expendifure on repairs and maintenance by ass

=t class - Q3 Third |

K theusanda

Budget Year 2015/16

Deacription

YTO

variance

K

Ropairs and maintanance exponditurs by Asast Clas

Infrastructure

Ronds,
Stormr water

Genaraiion

“Water puritiostion

Reticuiation

Reticulation
" sawerags purific
nfrasiructure - Othar
N

Transperiation
Gas

TR

nfrestucirs - Rosd wansport

Pavemanis & Bridges

Infrestructues - Elecirlcily

Dams & Reservoirs

~infastuctire - Sanimton

apagement

Qther

Community
Parks & gardens

40,0%

Sporsfhields & stadia
Swimming peals

Libranes

Recreatonal fasiliies

Fire, safaty & omergancy

2nd policing

Cemateries

Social rentai housing

20 0%
“aga¥”
a0 0%

TaugEs
PLX LT

40.0%

Inventment propertics

Othar
Other asasts

wvehicles

Flant & equipment

List sub-class

Bioioglcal ssants
List sub-class

Intangtblos

Tther

Housing devalopment

“40.0%

Computare - st aroisqUipment

te and other ofice equipment

Agrlcuttural asssts

40,0%

40.0%
B3
40.0%

Compuiars - sofwars & programiming

Total Repairs and Maintsnancs Expenditure

Ambulances

Specialised vahicles




10.2.3 Supporting Table SC13d

WC053 Beaufort West - Supporting Table 5G13d Meanthly Budget Statement - depreciation by asset class - Q3 Third Qu arter 1
209415 Budgst Year 2015/16
Drescriptien Ref} Auditad Originat Adjuated Monthly YearTR YearTD YO Full Year
Outcoms Sudget Budget actual astual budget varianes | Farecast
TP or ——- “ kit TaeeRn gudest pLATRL Bt Jauset s remall.
Dopreciation by A S o o I s

) ) 11,00 75,508 T
In chos - Road ramsport 2,858 4,204 Z
" Fraads, Payaments & Brdgaes . 3,418 2879’} i 3,838
" storm water o 1,841 1,326 | 1,788
T infrasrugtere - Electriclty 1.952 1,572 2,006
" iometion T T 2 =
" ransmission & fallcutation i - o 1,572 2,090
Stroot Lighting i = Ey
nfaciuchire - Water - ) 2,183 2,873
Dams & Reservoins B - - B
Vwator purificstion B 2193 2,576
" Reticutation ’ - - 2e7
Infrastuoture - San ) - ) 1832 B 1,062
" Raticutation ’ } - 1,632 . 1,982
; ) 274 125 - <78
Waxts Managemont ) 274 135 - 17
nepertation R - - T -
T - ) T = - L - = Z -
Gommunity - " Taat T gse " iss "as 4a0 s - ) 584
" Parks & gar ’ o o - - - = - = =
" Sponsfield ) o - 187 18 140 a7
‘swimming pools ) . L - = -
Community_ halls 281 as1 351 28 263 351
Uibraries i [ 7 + K3 5 7
" Recrastonal faoiites 164 - Z -
“Fira, salsy & emercancy - Z - - - - z
" Sesurity and policing = Z - - — - -1 - -
) - a7 a7 3 28| 28 -
Comstmries o [ o o 0 o - o
" Snoial rental housing ) g - - - . - -
o o B i - a 2 2 i 3
Horitage assots B - - - - . Z ) -
“Buildngs i T ) — - — = —
Oher i - - - - - - -
Investment properties 266 - T Z S - - -
Housing develapmsnt 266 - - - — - . -
‘Gher ) < - = - - - - -
gﬂ’:ﬂr azssata 1 3,231 2. 711 2711 226 2,033 .2,(;33 - 27
cias 1971 1,799 1,768 156 1,349 1348 )
Spaniailaod wehicies T T - - - - - - B -
" Prant & squipment ) - ) 154 183 123 15 137 187
‘Con ;;.Qarsfr,a}qwarejaqui'pmem" T ) 250 284 734 178 178 = )
Fumitire and sther ofige squipment - 13 287 287 715 215 -
e | : > _ . "
433 208 208 208
" Othar Land T - - = “ - -
" Surplus Assots _-_(Ir_\v_s_s;rnan( er |ny'_ghp ) - — - — - - -
st st o - Z N B _ 1 | z
pgrenural meeess T T o - - ol T o _ =
List sub-class B z = Z = ~ - T -
Biolegisel anssts T T e 0 = 1 = - ~ ” -
- Lig! sub-class - - = - - - S TR -
M o 9‘7‘ ) ) 5Q - i 4 as : Jé — B éﬂ
Computera - sobw are ﬁllprgé;ammi;g o7 50 50 P 38- a8 - 50
g et B RIS - . ¥ ° i B ¥ ket : 7 >
“fotal Depreciation 15,049 16,084 16,064 4,334 12,048 12,048 - 16,064
Spocialised yohleles - - - = - - -
Retuza B - - - - - - " -
“Fira - - - - R - - _
Goéssr\lanc)’: — - - s - - ) -
" Ambulances - - - — _ - - -
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44. Material variances {o the SDBIP
14.1 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the
Municipal Budget and Reporting Regulations.

41.2 Material variances to the service delivery and budget implementation
plan (MBRR)

in the monthly financial staiements provide a disclosure on monthly fargets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two
years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the
municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance
objectives and service delivery;

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the fotal for
the two following budget year; and

c) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

total for the fwo years following the budget year.
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2. Municipal manager’s quality certification
QUALITY CERTIFICATE
1, Jafta Booysen, the municipal manager of Beaufort West Municipality, hereby certify that —

{mark as appropriate)

E the monthiy budget statement

the guarterly report on the implementation of the budget and financial state
of affairs of the municipality

[:l The mid-year budget and performance assessment

For the month of March 2016 of 2015/16 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name: “5— @@\\i}m

Municipal Manager o B%Lufort West Municipality (WC053)

Signature:

N
Date: %!d“rlﬂﬂe

Ll
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Municipal Manager

Beaufort West Municipality

SEBIF 2015/2018: Top Layer SDBIP Report

Overall Performance for
Ref KPI Unit of Measuremant Revised Target Sep-1s Dec1s Mar-16 Sep 2015 ta Mar 2016
Target | Actual 1 R Departmental SDBIP Camments Departmenta] Corrective Measures Target | Actual Departmental SDBIP Comments Departmental Corrective Measuras Target Departmental SDBIF Comments Departmental Corrective Measures Target
TLIZ  F0.10% of the municipality's personnel % of the municipality's parsonnel budget 0.10% % 0% 0% % 0%
budget spent on implementing 1ts workplace {spent on implementing its workplace skifls
skilfs plan by 30 June 2016 {{Actual ameunt  {plan by 30 Juhe 2016
spent on training/total personnel
budget}x100)
T139  {Compile the Risk based audit plan and Risk based audit plan submitted to Audit 1 1 o [} o 1
submit to Audit committee for consideration {committee for cansideration by 30
by 30 September 2015 September 2015
TLA0  {70% of the RBAP for 2015/16 implemented  |{Nurnber of audits completed for the peried/; 0% Q% 0% 0% 0% 0%
by end June 2016 [{Number of audits and audits planned for the perfed x100
tasks completed for the period/ Number of
audits and tasks identifled in the RBAP
p100)
Summary of Results: Municipal Manager
Pl Not Vet Measured 2
Pl Naot Met 1
7 kP Almost Met o
Pl Met 4]
KP1 Well Met o
Pl Extremely Well iet 1]
Total KPIs 3
Cammunity Services
Overall Paxformance for
Ref KFT Unit of Measurament Revised Target Sep-is Pee-ls Mar-18 Sep 2015 to Mar 2016
Targat| Actual R Departmental SOBIP Comments Departmental Corrective Measures Target | Actual Departmental SEBIP G Departmental Corrective Meastires Target Departmental SDBiF € Departmental Corrective Target | Actuat
TL32  |Purchase land for future housing Lznd purchased by 30 June 2016 1 a [} i [P134] Director Community Services: No B 3 i {D135] Director Community Services: No a [+)
development by 30 June 2018 \\3\\\; tand has been purchased for future housing ; land has been purchased for future housing
development. In process {iuly 2015) i development. in process (Octobar 2015}
& \\ﬁ‘ [D136] Director Community Services! No [D135] Director Community Services: No
Sl land has purchased been purchased yer but &\5\ land has been purchased for future housing
it Is in progress {August 2015) ﬁ‘ development. In process (Novernber 2015)
[D136] Director Cammunity Services: No <1 [D136] Director Community Services: No
land has been purchased for future heousing land has been purchased for future housing
development. In process (September 2015) development. In process {December 2015)
TL32  |Install a weighbridge at the Vaalkoppies Project completed by 20 June 2016 1 1} o ¥{D137] Director Community Services: s} a [137] Director Community Services: 0 o}
Landfill site by 30 June 2016 W5 Process to Install 2 weigh bridge at Process to Install a weigh bridge at
‘}\ aalkopples has not vet started fuly 2015) Vaalkapples has not yet started (October
M8 1n137] Director Community Services; 2015)
N process to install 2 weigh bridge at [D137] Director Community Services:
Vaalkoppies has not vet started {August : Process to install a weigh bridge at
12015} Vaalkoppies has not yet started (November
o [0137] Director Community Services: 2015}
4 Process to install a weigh bridge at [D137] Directar Community Services;
Vaalkapples has not vet started (September 5 Process to install a weigh bridga at
2015) Vaalkoppies has not yet started {December
2015)
TL34 |Purchase a Waste Compactor for the Waste Compacter purchased by 30 June 1 0 0 [[:138] Directar Community Services: 0 1] :i:'ﬁ’ 1D138] Director Community Services: ] o
Vaalkoppies Landfill Site by 30 June 2016 2016 Process to buy compactar has not yer 'M‘ 3 Process to buy compacter has not vet
\istarted (Aufy 2015) ¥ started {October 2015)
o &‘\i [D138] Directar Community Services: D138} Diractor Community Services:
e " Process to buy compactor has not yet Process to buy campacter has not yet
! started {August 2015) sstarted (Movember 2015)
SR [D138] Director Community Services: [D138] Directar Community Services:
Process to buy compactor has not yet Process to buy compactor has not yet
started (September 2015} started (December 2015)
Summary of Resufts: Community Services
M‘fs Fi Mot Yet Measured 3
<P ot Met 0
Pi Almost Met o
PI Met o
PlWell bst o
Pl Extremely Well Met 0
Total KPIs 3
Corporate Services
Overall Perfarmance for
Ref KPl Unit of Measurement Revised Target Sep-i5 Dec-15 Mar-16 Sep 2015 ta Mar 2016
Target] Actual 1 i} Cepartmental $SDBIP Ca Departmental Corrective Measures Target | Actual Departmental SDBIP Comments Departmental Carractive Meazuras Target| Actual | R Departmental SDBIP Comments Departmental Corrective Measures Target | Actual
TLi1  |[Appeint people from the employment equity [Number of people appointed in the three 0 ] C 0 Of a o
target groups in the three highest levels of  |highest levels of management
management in compliance with 2
municipality’s approved employment equity
plan
TL3S  [Develop a policy on the appointment of Policy on the appointment of temparary 1 a v} 0 of; D 0
temnporary staff and submit to Councll by 30 |staff developed and submitted to Council by
June 2016 20 lune 2016




Summary of Results: Cerporate Services
i

KP| Mot Vet Measured 2
Pl Mot IMet a
Pl Almost Met a
Pl Met a
KPlwyall Met Q
KP| Extremely Well Met a
Total KPTs 2
Electriciiy
Overall Performance for
Ref kPt Unit of Measurement Revised Target fep-dS Dects Mar-16 Sea 2035 to Mar 2016
Target | Actual Departmental SDBIP Comments Departmental Corrective Measures Target | Actual Bepartmental SDBIP Comments Departmental Corrective Meastres Target | Actual Departmental SDEIP Comments Departmental Corrective Measures Target
NES Limit the % eleetricity unaccounted for % electricity unaccounted for 12% 12%| 15.53%: [D&6] Director Electricity: Wag nog vir [D86] Director Electricity: Die finansiele 12%3 15.58% D86] Biracter Electricity: INLISTING WORD 12% 0% [D85] Director Electricity: Ons hetnog nle  {[D86] Directer Electricity: Beaufort-Wes se 12%
quarterly to fess than 12% {{Number of inligting vanaf Finansies, Jaareinde in Junie {laat heffing) het tot IWARTAALIKS OPDATEER (October 2015) die inligting vanaf Finansies ontvang nie. groot Eskom rekening vir Maart 2016 word
Electricity Units Purchased and/or ~{inligting 2016/03/30 opdateer) gevelg dat die Deernissyfers vir Julie laag is DB6] Director Electricity: INLIGTING OP (March 2018} eers middel April ontvang en kan infigting
Generated - Number of Electricity Units {Saptember 2015) aangesien dit slegs vir 2 weke 1s. junie 2015 15/03/2016 VIR OKT - DES VANAF EINANSIES dan eers opdateer word deur Finansies en
Sold) / Number of Electricity Units se verlies vir die maand is -3.64%. (Die ONTVANG, aan ons deurgegee word, (Morch 2016)
Purchased and/or Generated) x 100} gemiddeld vir lunfe, Iulie 2n Augustus is OKT: 1611
8.17%} {September 2015) NOV: 16.64
DES:14.15
GEMIDDELD VIR 6 MAANDE: 15.58
'Decernber 2015}
TI37  |90% of the electricity maintenance budget | % of the electricity maintenance budget 90% 0% 0% 0% 0% {3 0% D% 0%
spent by 30 June 2016 ({Actual expenditure  |spent
on maintenance divided by the total
approved budget for maintenance)x100)
TL38  |95% of Energy Effidency Bemand Side % of budget spent by 20 June 2016 55% 0% 0% 0% 0% [ 0% 0% 8¢ %
Management (EEDSM} budget spent by 30
lune 2016 (Total expenditure on project/
Approved budget for the project)x100
Surmary of Results: Electricity
KPI Not Yet Measured 2
Pl Nat Met, 1
Pl Almost Met [
KPPl Met o
KPl Well het o
Pl Extrernely Well Met 0
Total XPis 3
Engineersing Serviges
Overall Parformance for
Ref XxPI Unit of Measurement Revised Tarzet Sep-15 Dec-13 Mar-16 Sep 2015 to Mar 2016
Target | Actval R Departmeantal SDBIP ¢ 5 Departmental Corrective Measures Targst R Departmental SDBIP Comments Departmental Corrective Measures Target Departmental SPBIP Comments Departmental Corrective Measures Target; Actual
TL1G  |Create temporary job opportunities in terms |Number of tempeorary jobs opportunities 500 100 395 # [[¥159] Director Engineering Services: Sien 50 i [D150] Directar Engineering Services: 200 fD159] Director Engineering Services: 350 1,046
of EPWP prajects by 30 June 2016 created by 30 June 2016  POE (September 2015) Werkskepping beter as teiken {Dacember Werkskepping vir Departement 623 (idarch
2015) 2016)
TL17  |Limit unaccounted waterto less than 15% % of water unaccountad for between source 15%| 15%| 9.50%E DP160] Directar Engineering Services: Vir die 15%| 6.10% D160] Director Engineering Services: Vir die 15%| 6.64% [D160] Director Engineerlng Services: Vir die [{D160] Director Engineering Services: 6.64% | 15%
between source and sector meters and sectar meters rie maande wat verby is, is die volgende drie maande wat verby is, is die velgende . drie maande wat verby is, is die volgende is < as 15% (harch 2016)
ater verliese aangeteken -8.16,11.31 en water verliese aangeteken - -3.64, 8.82 en water verilese aangeteken - 1.31,-2.96 en
§5.25%. Dit gee 'n gemiddelde verlies van 13.11%. Dit gee 'n gemiddelde verlies van 21 58%. it gee 'n gemiddelde verlies van
15.5% (September 2015) 6.1% {December 2015) | 6.64% (March 2016)
TL1S Maintain 5% water quality quarterly as per |% water guality levef 95%| 95%| 59.59% ; D161] Director Engineering Services: Julis - 35% 9% D161] Director Engineering Services: Oki - 95% 95% D161] Director Engineering Services: lan - 95%
SANS 241 physical and micre parameters 2 Sept 2015 Des 2015 Micro - 99.9% Chern - 99.9% aart 2016 Micro - 39.9% Chem - 93.9%
Wilcro - 99.9% Physical , Organ - 95.9% Operational - 39.9% hiysical, Organ - 99.9% Operational - 99.9%
d Chern - 99.9% (Decernber 2015) ‘March 2016}
hysical , Organ - 99.9%
- QOperational - 98.67% (September 2025}
TL1S Maintain 30% quality quarterly of final waste %4 quality level 0% o0%| 93.50% D162] Director Engineering Services: juije - 50% 20% {D162] Director Engineering Services: Okt - a0% 0% D162] Directer Engineering Services: lan - 90%
water outflow Sept 2015 Des 2015 Micro - 100% Chemicai / aart 2015 Micre - 100% Chemlcal /
icro - 100% Operational - 85% (December 2015) perational - 8% (March 2016)
Chemical / Operational - 87% {September
2015)
TL20 90% of the roads and stermwater assets % of budget spent by 30 June 2016 90%}  20% 6.60% P163] Director Engineering Services: [D163] Director Engineering Services: Hers&l 40%| 25.97% D163] Directer Engineering Services: [D163] Director Engineering Services: As B60%{ 55.79% [D163] Director Englnesring Services: [D163] Director Engineering Services: Sodra &0%: 55.79%!
malntenance budget spent by 30 lune 2016 tadige spandering {Septernber 2015) van Paaie se tender nou eers adverteer word Weens kentantvioei en die padskraper wat  [fondse beslkikbaar razk sal meer wark Besparngs agv fin posisie vercorsaak 'n laer |fin verbeter sal spandering ook {March
[{Actual expenditure on maintenance [September 2015} nie kon werk nie is die telken nie gemaak nie.|gedoen word. Padskraper weer ap pad. spandering (March 2016} 2018)
divided by the total approved hudget far {December 2015} {December 2015)
mafntenance}x100)
TL21l  |90% of the sanitation assets maintenance | % of budget spent by 30 fune 2016 o0%|  20%p 12.50% 4[D164] Director Engineering Setvices: [D164] Director Engineering Services: 5odra 40% 0% | [D164] Blrector Enginesring Services: [D164] Director Engineering Services: 60%| 34.88% 4[D164] Director Engineering Services: [&164] Director Engineering Services: Geen 60% 34.88%
budget spent by 30 June 2016 {{Actual Spandeer stadig agv fin posisie van raad dit beter gaan sal spandering vinnlger vorder Brandstof van voertuie foutiewelik allokeer. ]Allokasie sal reggeste] word. (Decernber | Vergeet om vorige maand te rapporteer. {ianuary 2018}
expenditure on maintenance divided by the September 2015} (September 2015) # Moontlik teen water {December 2015) 2015) Besparings {fanuary 2016} [D164] Director Engineering Services: 50
total approved budget for D164] Director Engineering Services: gou die fin herstel s2| spandering optel.
maintenance)x100) esparings agv finansies {March 2016) Brandstof foutiewelik toegewys (fdarch
] 20185)
Tiz22 90% of the parks and recreation % of budget spent by 30 June 2016 0% 0% 14.29% | [D165] Directer Engineering Services: Sien  |{D165] Directar Engineering Services: Sodra AD%| 38.64% [D165] Rirector Engineering Services: {D165] Director Engineering Services: Sodra 0%} 63.25% i (D165] Divector Engineering Services: 0% 53.25%
maintenance budget spent hy 30 June 2016 OF. Wintermaande {September 2015) somermaande begin sal spandering spoedig inder gras gesny agv droogte (December  |die droogte gebreek is sal dit beter gaan. Onderhoud van geboue en teerusting was
[[Actual expenditure on maintenance vermeerder. {September 2015) 2015) {December 2015) {weens min onderhoud in verlede hoog
divided by the total approved budget for March 2015)
maintenance 100}
TLZ3  150% of the water assets maintenance % of budget spent by 30 June 2016 90%{  20%| 23.40% 4 [D166] Director Enginesring Services: Sien 409 52.13%] [D166] Director Engineering Services: Meer 60%| B6.24% D166] Director Engineering Services; Hoe  |[D266] Director Engineering Services: Baie 0%, 86.24%
budget spent by 30 June 2016 {{Actual J FOE (September 2015) B onderhoud op netwerk gedoen as wat pandering agy foutiewe meer materiaal benodig op enderhoud op
expenditure an maintenance divided by the ' verwag is {December 2015) randstoftoewysing van Rloal (March 2016) |ou pype (March 2015)
total approved budget for
tmaintenance x100)




TL24  |Construct new roads in Dliso avenue and Project completed hy 30 June 2016 1 0 3 a o
Mshaka road by 30 June 2016
Ti25  |Rehabilitate Setlaars weg, Pearl and Paarden |Project completed by 30 June 2016 1 s} [ a [
street by 30 June 2016
TL26 95% of the approved preject budget spent  |% of budget spent by 30 June 2016 95% 0% 0% 0% Q%
to upgrade the sport facilities in Kwa
Mandtenkosi by 30 fune 2016 [{Actual
expenditure divided by the total appraved
project budget)x100)
TL28  |Completethe waste water pump station in | Project completed by 30 June 2016 1 0 o [ 0
area 58 by 30 June 2016
Tiz8  |Upgrade the Sports ground of Merweville by |Project completed by 30 June 2016 1 o 0 1] a
30 June 2016
Ti21  |Completed 234 Top structures for the Nurnber of top structures completed 1 a i} o a
hausing project by 30 June 2016
Summary of Resuits: Engineering Services
Pl Nat Yet Measured 5
P| Not Met 1
Pl Almost Met 1
Pl Met 2
Pl Well Met 2
Pl Extremely Well Met 2
Total KPis 14
Financial Services
. Sep-15 Decds Mar-16 Overall Performance far
Ref XPl Unit of Measurement Revised Target Sep 2015 to Mar 2016
Target | Actual Departmental SDBIP Comments Departiental Corrective Measuras Target | Actual \ R Departmental SDBIP € Departmental Corrective Weasures Target Departments] SDBIP C Departmental Corrective Measures Target| Actual
TLL Number of formal resldentlal properties that | Number of residential properties which are 13,089 b} ofg a R a a of
receive piped water [credit and prepaid billed for water or have pre paid meters as
water} that is connected to the municipal 3t 30 June 2016
water infrastructure network at 30 june
2016
TL2 Nurber of formal residential properties Number of residenttal properties which are (11,958 [} [ a i} i} o
connected to the municipal electricat billed far elactricity or have pre paid meters
infrastructure network {credit and prepaid | (Excluding Eskom areac) as at 30 june 2015
electrical metering}(Excluding Eskom areas}
by 30 June 2016
TL3 Number of formal residential properties Nurnber of residential properties which are  [13,402 i} Df a [ 0 a
eonnected to the municipal waste water billed for sewerage 235 at 30 June 2016
sanitation/sewerage network for sewerage
service, irrespective of the number of water
elasets (toilets) as at 30 lune 2016
TL4 Number af formal resldentlal properties for |Number of residential properties which are  |10,857 o o 1] 0 a 0
which refuse is removed once per weskat  |billed for refuse removal as at 30 June 2016 i
20 June 2016
TLS Provide free hasic water to indigent Number of househalds receiving free basic  [6,139 o o o 0 [i] [¢]
hausehslds in terms of the approved water as at 30 June 2016
indigent policy as at 30 June 2016
LG Provide free basic electricity ts indigent Number of househelds receiving free basic (4,317 i} 0 \ [H o 0 D
heuseholds in terms of the approved electricity as at 30 June 2016 i
indigent policy as at 30 June 2016
T Provide free basic sanjtation to indigent Number of households receiving free basic 4,327 i} 0 o i} 0 0
househaolds in terms of the approved sanitation as at 30 June 2016
indigent policy as at 30 lune 2018
TLE Provide free basic refuse removal te indigent | Number of households receiving free basic 929 [+] [¢] 0 a Q o]
heuseholds in terms of the approved refuse remaval as at 30 June 2015 B
indigent policy as at 20 lune 2016
Ti9 The percentage of the municipal capital % of capital budget spent by 30 June 2016 75% 0% % s 0% 0% 0%
budget spent by 20 June 2016 { {Actual
amotnt spent /Total amount budgeted for
capital projects}x100]
Ti13  |Financial viability measured in terms of the  |Ratlo achieved 2 0 24 [D210] Director Firancial Services; {D210] Director Financial Services: None o o [ 24
municipality's ability to reet it's service debt Calculated based on annual financial (September 2015}
ohligations (Short Term Borrowing + Bank statements fSeprember 2015}
- |Overdraft + Short Term Lease + Long Term
Borrowing + Long Term Lease} / Taotal
Operating Revenue - Operating Conditional
Grant)
Ti14  |Financial viability measured in terms of the  |% outstanding service debtors to revenue 32% %l 24.70% [211] Director Financiat Services; [D211] birecter Financial Services: None D% 0% 13 24.20G%
outstanding service debtors (Total Calculation based on annual financial {September 2015}
outstanding service debtors/ revenue statements (Seprember 2015}
received for services)
TLIS Financial viabilty measured in terms of the  |Ratio achieved a2 o 0.7 [B212) Directar Financiai Services: [D222] Director Financial Services: Mone T a [4] 0.7

avalilable cash to cover fixed operating
expenditure {(Cash and Cash Equivalents -
Unspent Conditional Grants - Overdraft] +
Short Term Investment) / (Monthly Fixed
Operational Expenditure excluding,
Depreciation, Amortisatien, znd Provisian
for Bad Debts, Impairment and Loss on
Disposal of Assets})

Calculation based on the annual financial
Statements {Septernber 2015)

{September 2015}




TL1G Achieve an annual average paytment
[percentage of not less than 90% by 30 June
2016 {Gross Dehtors Closing Balance + Billed
Revenue - Gross

Debtars Gpening Balance + Bad Debts
Written Off}/Billed

Revenue x 100

Payment % achleved by 30 June 2016

85%

0%

0%

0%

%

Summary of Results: Financial Services
KPI Mot Yet Measured

Total KPIs

Summary of Results
3 KP1 1ot Vet Measurad

KP| Extremely Well Met

Total KFls

Renort generated on 12 Aprhl 2016 of 17:57,




See Annexure C: 11.2 (C} Capital project quarterly repert January 2016 %l kiarch 2016 — See Annexure €

16-Jan 16-Feh 16-Mar 3 3
" | Vote . L Funding Total Finandials
Directorate Sub-Directorate Wumber Project Description source WMonthly Financials Ronthiy Financials Monthhby Firandals
Budget Actual Budget Actual Budget Actuzl Budget Actual Variance

Municipal Manages IDR/LED 4500  |Office Furniture - iDP Co-Ordinator CRR - - - - - - - - -
Community Services Director Community Services 1580 JEquipment Parks Merweville Cther - - - - 37760 - 37760 - 37 760
Community Services Director Community Services 192C |1 X Flushable toilet complete with wash hand basin and 168 litre removable drum CRR - - - - - - - - -
Community Services Environmental Services 1420 |Upgrading of the Merwevitle mortuary CRR - - - - - - - -

Community Services Environmental Services 158C  |Beaufort West Sports Stadium MG - - - - - - - - -
Sport and recreation  §Sport and recreation 1580  {Equipment Parks Merweville Pubiic Contri - - - - - 58 050 - 58 050 -58 050
Community Services Environmental Services 1580 |Kwa Mandienkosi Sport{ Stadium Upgrade MiG 200 000 242 545 - 6257 - 26 551 200 DoO 275353 -75353
Community Services Environmental Services 1580 Jlawnmowers CRR - - - - 50 000 - 50 000 - 50 000
Community Services Environmental Services 1580 |Merweville Sports Fields Upgrade MG 300 000 - 300 000 - 450 000 - 1050 000 - 1050 000
Community Services Community Halls 1260  |Geyser CRR - - - - - - - - -
Community Services Housing 1820 |2 x Steel Filing cabinets CRR 2 500 - - - - - 2 500 - 2500
Community Services Housing 1820 JAir congitioner CRR - - - - N _ R _ _
Community Services Fire Services 2060 |1 X Refigarator CRR - - - - - - - - -
Community Services Fire Services 2060 |Airconditioner CRR - - - - - - - - -
Community Services Fire Services 2060 |Office chairs & Tabies CRR - - - - - - - - -
Community Services Traffic Services 2000 |Cameras CRR - - - - - - - - .
Community Sefrvices Traffic Services 2000  |Motorcycle Testing-equipment CRR - - - - - - - - -
Community Services Traffic Services 2000 |Spot Lights on Stand CRR - - - - - 3458 - 3458 -3458
Community Services Traffic Services 2000 |Tables and chairs CRR - - - - - - - - -
Community Services Traffic Services 2000 |Two-way radios CRR - - - - - - - - -
Community Services Traffic Services 2040  |Air conditioner & chairs (RR - - - - - - - - -
Community Services Solid Waste Management 1980 |2 x flushable toilets complete with wash hand basin & 160L remavable drum CRR - - - - - - B - -
Communiy Services Solid Waste Management 1980 |7 x Fire Extinguisher CRR - - - - - - - - -
Community Services Solid Waste Management 1980 |New refuse transfer station MIG 88 067 - 100 000 - 100 000 - 289 067 - 289 067
Corporate Services Director Corporate Services 1201 |Back-up Servers PAWT - 258 528 - - - 25334 - 283 862 -283 862
Corporate Services Administration 1860 |Kitchen utilities CRR - - - - - - - - -
Corporate Services Administration 1800 |Office Furniture CRR - - - - - - - - -
Corporate Services Administration 1800 |Cffice renovation CRR - - - - - - - - -
Corgorate Services Administration 1800 |Office utilities CRR - - - - - - - - -
Corporate Services Administration 1100 |Filing cabinet CRR - - - - - R - R _
Corporate Services Administration 1100 JOffice Furniture - Compliance Officer CRR - - - - - B . - B
Corporate Services Administraticn 1201 |1000 VA UPS'e CRR - 14 603 10 000 - - - 10000 14 603 -4 603
Corporate Services Administration 1201 |20 x PC Workstation Complets {20"LCD Monitors, Windows 8 an Office Home CRR - £6 683 - - - - - 66 683 -66 683
Corporate Services Administration 1201 [Carier Class Wireless CRR - - - - - - - - -
Corporate Sarvices Administration 1202 |Disaster Recovery: Servers, routers, switches, server kas, UPS'e, Generator CRR - - 300 000 - - - 300 000 - 300 000
Corporate Services Administration 1201 [Finger reader: Corporate server kamer en DR site CRR - - - - - - - - -
Corporate Services Adrninistration 1201 |Fire detection & suppression & Environmental Control for Server rooms CRR - - - - - - - - -
Corporate Services Administration 1201 M5 Office Licenses CRR 50 000 - - - - - 50 000 - 50 000
Corporate Services Administration 1203 jPortable LTO 5 Back-up Tape streamer CRR - - - - - - - - -
Corporate Services Administration 1201 jSafeguarding of Switches CRR - - - - - - - - -
Corporate Services Human Resources 1010 Office Furniture - Presiding Official CRR - - - - . - - - _
Corporate Services Library (Church Street) 1140 i0ffice Furniture & Equipment Library Grant - 20 237 - 57 449 - 13372 - 81057 -91 057
Corporate Services Library (Mimosa) 1160 {iPallisade Fencing Library Grant - - - - - - N R -
Corporate Services Library (Wheelie Wagon} 1170 {Upgrade Wheely Wagon Library Grant - - - 1700 - - - 1700 -1700
Corporate Services Thusong Centre 1130 jDesktop computer CRR - - - - - - - - -
Corporate Services Thusang Centre 1130 ]Digital camera CRR - - - - - - - - .
Corporate Services Thusong Centre 1130 |Laminating machine CRR - - - - . - - - -
Corporate Services Thusong Centre 1130 |Microwave CRR - - R - - - - - -
Corporate Services Thusong Centre 6620 |Vacuum cleaner CRR - - - - - - - - -
Electricity Director Electricity 3010 |Replace CZ 14741 Isuru Cherry Picker CRR - - - - - - - - .
Electricity Director Electricity 6800 |Electrical Drifi CRR - - - - - - - - -
Electricity Director Electricity 6800 |Step leader CRR - - - - - - - - -
Electricity Reticulation Low Voltage 3050 |3 x Biowaers CRR - - - - - - - - -
Electricity Reticulation Low Voltage 3050 |Safety equipment CRR - - B - - - - - -
Electricity Reticulation High Voltage 3060 |1 xTelescopic Link siicks CRR - - - - - - - - -
Electricity Reticulation High Voltage 3060 |11 k¥ Line Small holdings CRR - - - - - - - - R
Electricity Reticulaion High Voltage 3060 |2 X 22kV Switching suits CRR - - - - - - R _ _
Electricity Reticulation High Voltage 3060 |2 X Portable Reticulation Earthing Kit CRR - - - - - - - -
Electricity Reticulation High Voltage 3060 |Auto recioser 11kV Smatlholdings CRR - - - - - - - - -
Electricity Reticulation High Voltage 3060 |Katjieskraal 3 km LYV CRR - - - 22762 - - - 22762 -22 762
Electricity Reticulation High Voliage 3060 |L Smit Sub-station National Electr - - - - - 47 810 - 47 810 -47 810
Electricity Reticulation High Voltage 3060 [Main Sub-station National Electr| - - - - - 215143 - 215143 -215 143
Electricity Reticulation High Voltage 3060 ¥Nelspoort Upgrade Nightsave Urban National Electr| - - - - - 128 847 - 128 847 -128 847
Electricity Reticulation High Voitage 3060 ENew lsclators and switchgear 22kV tine CRR - - - - - - - - -
Electricity Reticulation High Voltage 3060 |Safety eguipment CRR - - - - - - - - -
Electricity Reticulation High Voltage 3060 |Telemetry 11kV Substation CRR - - - - - - - - _
Electricity Reticulation High Voltage 3060 |Two-way radio's CRR - - - - - - - - -
Corporate Services Property Services 1560  |Repair roof : Murraysburg Thusong PAWC - 31073 - 35469 - 23851 - 63493 -69 493
Engineering Services Director Engineering Services 3010 Jutitity Trailor CRR - - - - - . - - -
Engineering Services Director Engineering Services 1580 JUpgrade Rustdene Sport Field WHG - - - - - .12 604 - 12 604 -12 604
Engineering Services Director Engineering Services 4050 |iavestigation Aqwifers MG - - - - n - n - -
Engineering Services Director Engineering Services 4070 |Main Water Line CRR - - - 6 282 - 37 309 - 43 591 -43 591
Engineering Services Director Engineering Services 4070 |Upgrade and Extend Water Supply : Murraysburg MIG - - - - - - - - -
Engineering Services Roadworks & Stormwater 1660 |Development of Agwifers Kleinhans Rivier Own Funds - - - - - - - - -
Engineering Services  JRoadworks & Stormwater 1660 |Dliso Ave & Matshaka 5t: Upgrade streets MIG - - - - - - - - -




Engineering Services Roadworks & Stormwater 1660 fEguipment CRR - - - - - 2329 - 2329 -2 328
Engineering Services  [Roadworks & Stormwater 1660 |jExternal Stormwater next to Buitekant St {Ph iV Housing) MIG - - - - - - - -
Engineering Services  fRoadworks & Stormwater 1660 |Maintenance & Construction of Transport Infrastructure PAWC 30 000 - - - - - 30 000 - 30000
Engineering Services Roadworks & Stormwater 1660 [New stormwater Retention Pond Ph2 - Hillside MIG - - - - - - - - -
Engineering Services Roadworks & Stormwater 1650 |Safety equipment CRR - - 7 500 - - - 7500 - 7 500
Engineering Services Roadworks & Stormwater 1660 {Upgrate Gravel Roads MIG - - - - - - - .
Engineering Services Roadworks & Stormwater 6660 fair Compressor CRR - - - - - - - - -
Engineering Services Rozdworks & Stormwater 6660 JConcrete Mixer CRR - - 20000 - - - 20 000 - 24000
Engineering Services Roadworks & Stormwater 6660 jlawnmowers CRR - - - - - - - -
Engineering Services Rozdwaorks & Stormwater 6660 fMicrowave CRR - - - - B . - - -
Engineering Services Roadworks & Stormwater 6660  IMurraysburg, Setlaars - Paarden and Perl Roads: Upgrade Roads MIG - - - - - - - - -
Engineering Services Roadworks & Stormwater 6660 |New Stormwater Drainage - Murraysburg MiG - - - - - - - -
Engineering Services Rosdworks & Stormwater 6650 Petrol chain saw CRR - - - - B - - - -
Engineering Services  |Roadworks & Stormwater 6660  [Rehabilitate Roads & Stormwater - Murraysburg MIG - - - - - - - - -
Engineering Services Roadworks & Stormwater 6660 |Upgrade Stormwater Channel - Murrayshurg MIG - - - - - - - -
Engineering Services Municipal Buildings 1560 [Equipment CRR 3600 - - - 3 600 - 7200 - 7200
Engineering Services Municipal Buildings 1560  |Equipment CRR 6 000 - - - - - £ 000 - 6000
Engineering Services Municipal Buildings 1560 |Eguipment CRR - - - - - - - -
Engineering Services Municipal Buildings 1560 |Grage doors {Merweviile) CRR - - - - - - - - -
Engineering Services Municipal Buildings 1560 |Safety eguipment CRR - - 5 000 - - - 5000 - 5 000
Engineering Services Planning & Development 1440 |Upgrade GIS PAWC - - - - - - - -
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 1620 |Biclogical Filter External Loans - - . . _ - _ _ _
Engineering Services  {Waste Water & Water Treatment Works & Parks & Recreation 1620 |Development of Agwifers Kleinhans Rivier Own Funds R - - - - R - N
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 1620 |Equipment CRR - - - 884 - - - 284 -884
Engineering Services  $Waste Water & Water Treatment Works & Parks & Recreation 1620 |External Sewerage Pipeline - Rustdene Buitekant Street (Ph4 Housing) MIG - - - - - - - - -
Engineering Services  §Waste Water & Water Treatment Works & Parks & Recreation 1620 |External Sewerage Pipeline Ph2 - Rustdene Buitekant Strest {Ph4 Housing} MIG - - - - - - - -
Engineering Servicas Waste Water & Water Treatment Works & Parks & Recreation 1640 |Area 58 - Sewerage Pump Station & Rising Main MIG - - - - - 49 025 - 49 025 -49 (025
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 1640 |Equipment CRR - - - 2 455 - - - 2 455 -2 455
Engineering Services  Jwaste Water & Water Treatment Works & Parks & Recreation 1640  [Nelspoort WWTW - Second Phase MIG 600 000 1086375 454 867 309 124 - 640933 1254 867 2636432 -1 381 565
Engineering Services  jWaste Water & Water Treatment Works & Parks & Recreation 1860 [Sewarage pump CRR - - - - - - - -
Engineering Services  |Waste Water & Water Treatment Works & Parks & Recreation 5655 |Rehabilitate Sanitation: Oxidation Ponds - Murraysburg MIG - - - - - - - - -
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 6655 [Sewerage rods CRR - - - - - - - - -
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 6655 iSteam cleaner (compressor) CRR - - - - - - - -
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 4010 fInvestigation for New Aquifers - Beaufort West MIG - - - - - - - - -
Engineering Services  jWaste Water & Water Treatment Works & Parks & Recreation 4050  fAccelerated Community Water Supply (ACIP) ACIP 544 333 - - 619 239 - 471 141 544 333 1080379 -546 046
Engineering Services  |Waste Water & Water Treatment Waorks & Parks & Recreation 4050 §Dosing Pump CRR - - - - - - - -
Engineering Services  |Waste Water & Water Treatment Woarks & Parks & Recreation 4050 jEquipment CRR - - - - - - - - -
Engineering Services | Waste Water & Water Treatment Works & Parks & Recreaticn 4050 jEgquipment CRR 20 000 19 500 - 23261 - - 20000 42 761 -22 761
Engineering Services Waste Water & Water Treatment Works & Parks & Recreation 4070  |Chloor Dosage Pumps Other - - - - - - - .
Engineering Services  |Waste Water & Water Treatment Works & Parks & Recreation 4070  |Installation of new prepaid meters - 5 8 Behusiing ASLA CRR - 100 029 - 100 275 - - - 200 303 -200 303
Engineering Services  |Waste Water & Water Treatment Works & Parks & Recreation 4070 |Melspoort Bulk Water MIG - - - - - - . - -
Engineering Services  |Waste Water & Water Treatment Works & Parks & Recreation 4070 |New Total Presure Reduction of Water Network - Beaufort West MIG - - - - - - - -
Engineering Services | Waste Water & Water Treatment Works & Parks & Recreation 6800 |Upgrade & Extend Water Supply - Murraysburg MIG - - - - - - - - -
Engineering Services Fleet Management 1540 |1 x Cabinet CRR - - - - - - - - -
Engineering Services Fleet Management 1540 |1 X Grinders 115mm & 23cm CRR - - - - - - - -
Engineering Services Fleet Management 1540 |1 x Mig / Tig / Stick welder & acc kit CRR 13 600 - - - - - 13 600 - 13 660
Engineering Services Fleet Management 1540 |2 x Holly Jacks 10 Ten & 2 Ton CRR - - - - - - - - -
Financial Services Director Financial Services 1200 |6 xfiling cabinets CRR 1447 - 11916 - - - 13 364 -13 364
Financial Services Director Financial Services 1200 [High back chair arms X3, Draughtsman chair X2, Calculator, Filing Cabinet CRR - - - - - - - - -
Financial Services Director Financial Services 1200 |tree CRR - - - - - - - - -
Financial Services Director Financial Services 1200 JURN CRR - - - - - - - - -
Financial Services Director Financial Services 1200 |Vacuurn Cleaner CRR - - - - - 1725 - 1725 -1725
Financial Services Director Financial Services 1240 |Office Chair CRR - - - - - - - -
Financial Services Director Financial Services 1300 |Office Chair CRR - - - - - - - - -
Financial Services Director Financial Services 5500 |Office Chair & Desk CRR - - - - - - - - -
Financial Services Birector Financial Services 6600 |Fax Scanner Printer {(all-in-gne) CRR - - - - - - - -
Financial Services Director Financial Services 6600 |Vacuum cleaner CRR - - - - - - . .
Financial Services Expenditure 11280 |Counciflor Support - Air conditioner CRR - - - - - - - - -
Financial Services Expenditure 1120 |Councilior Support - Cabinet CRR - - - - - - - - -
Financial Services Expenditure 1120 [Counciilor Support - Chair CRR - - - - - - - .
Financial Services Expenditure 1120 |Councillor Support - Computer CRR - - - - - - - - -
Financial Services Expenditure 1128 Councillor Support - Office chairs CRR - - - - - - - - -
Financial Services Expenditure 1120 {Councitlor Support - Office Desk CRR - - - - - - - .
Financial Services Expenditure 1128 {Councilior Support - Office Furniture - Councillors CRR - - 75 000 - - - 75 000 - 75 000
Financial Servites Income 1200 {Upgrade of Pay-points PAWC - - - - - - - - -
Financiat Services Supply Chain Management 1280 §Notice Board CRR - - - - - - - - -

1859 100 1841019 1472367 1797072 641 360 1736584 3972827 5374675 -1 401 848




