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1.1 MAYORAL REPORT

Honourable Speaker and Council, as required by section 3 of Schedule A of the Municipal
Budget Regulations, | hereby wish to report in summary as follows on the annual budget of
the municipality.

An overview of the 2026/27 Medium Term Revenue and Expenditure Framework are as

follows:
2026727 Wedium Term Revenue & Expenditure |
Budget Year 2025/26 Framework
Degcription Adjusted Budget Year |Budget Year +1 | Budget Year +2
Original Budget| ~ Budget 2026127 2027/28 2028/29

Total Revenue {excluding capital transfers and contribufions) 554,322 526,209 530,994 529,047 560,940
Total Expenditure 561,925 524,145 518,911 517,338 553,056
Operating Surplus/(Deficit) 2,397 2,064 12,083 11,709 7,884

Transfers and subsidies - capital (monetary allocations) 69,734 71,119 52,395 22,085 22,736

Transfers and subsidies - capital {in-kind) 1,049
Surplus/ (Deficit) for the year 72,131 74,232 64,479 33,794 30,620
Capital expenditure & funds sources
Capital expenditure 62,018 65,145I 48,007 23,586 21,859
Capital ransfers recognised 60,638 62,915 45,561 19,204 19,770
Borrowing
Internally generated funds 1,380 2,230 1,734 4,382 2,089
Total sources of capital funds 62,018 65,145 47,295 23,586 b4l ,859i

The proposed operating revenue budget amounts to R 530,994 million for the 2026/27
budget year, R 529,047 and R 560,940 million respectively for the two outer years. When
compared to the adjusted budget the operating revenue is projected to increase by R 4,785
million.

A total operating expenditure budget of R 518,911 million is proposed for the 2026/27 budget
year, R 517,338 million and R 553,056 million respectively for the two outer years. The
expenditure budget is projected to decreased by R 5,234 million to R 518,911 million when
compared to the adjusted expenditure budget.

Given the revenue and expenditure projection above, the 2026/27 budget year will have a
projected operating surplus of R 12,083 million and will decrease year on year to R 11,709
million in 2027/28 budget year and to R 7,884 million in the 2028/29 budget year.

A capital budget amounting to R 47,295 million is proposed for the 2026/27 budget year (R
23,586 million and R 21,859 million for the two outer years). Given the current financial
position of the municipality the capital budget is mainly funded by national grants.

That being said Honourable Speaker and Council the financial position remains vulnerable,
but the municipality is currently working with both National and Provincial Government to




implement the Financial Recovery Plan to turn our financial position around and to put the

municipality on a sound financial path again.

({DWWJ
cir/GJ Dhimpies
Executive Mayor




1.2 BUDGET RELATED RESOLUTIONS

The MFMA stipulates that the Mayor must table the annual budget at a council meeting at

least 90 days before the start of the budget year and the Mayor must take all reasonable

steps to ensure that the municipality approves its annual budget before the start of the

budget year.

Council acting in terms of section of the Municipal Finance Management Act (Act 56 of 2003)

approves and adopts:

>

That Council approve the Annual Budget of the Municipality for the financial year
2026/27 and indicative for the two projected outer years, 2027/28 and 2028/29, as
set out in the Annual Budget Tables, be approved;

Budgeted Financial Performance (revenue and expenditure by standard
classification) reflected in Table A2;

Budgeted Financial Performance (revenue and expenditure by municipal vote) as
reflected in Table A3;

Budgeted Financial Performance (revenue by source and expenditure by type) as
reflected in Table A4;

Multi-year and single year capital appropriations by municipal vote and standard
classification and associated funding by source as reflected in Table A5:

Capital detailed budget reflected in Annexure C;

That Council approve the property rates tariffs increases for 2026/27 MTREF as per
(Annexure A) and tariffs for service charges and other sundry tariffs as per
(Annexure B);

That Council takes cognisance of the 2026/27 Service Level Standards (Annexure
E); and

That Council take note and approve the 2026/27 MTREF Budget Policy Amendments
(Annexure H).




1.3 EXECUTIVE SUMMARY

The main objective of a municipal budget is to allocate realistically expected resources to the
service delivery goals or performance objectives identified as priorities in the approved

Integrated Development Plan.

As is annually the case, the municipality was confronted with numerous challenges during
the budget process. It remains a complex task balancing the needs of the community with
limited resources whilst having to operate within the legislative framework determined by the
various spheres of government in ensuring a credible, funded budget is implemented. Some
of the crucial factors considered in the Budget Process are listed and discussed below for
further clarity.

The economy is expected to grow by 1.6 per cent in 2026, up from 1.4 per cent in 2025.
Real GDP growth is forecast to reach 2 per cent by 2028, supported by continued
momentum on structural reforms, improving confidence, lower interest rates and higher
investment. A lower inflation target and improved management of the public finances have
helped to boost investor confidence and reduce borrowing costs. Removing obstacles to
reform and speeding up the pace of critical change in electricity, transport and water would
unlock higher rates of investment, growth and job creation. Medium-term growth will be
underpinned by household consumption on the back of rising purchasing power, moderate
employment recovery and wealth gains. Power have gradually improved during the first
quarter of 2025. It's emphasized that rapid implementation of energy and logistics reforms is
crucial for economic growth.

The economy continues to face structural constraints, including elevated unemployment,
transport bottlenecks and infrastructure backlogs. Sustained growth requires faster
implementation of reforms especially in energy, water and transport, continued fiscal
prudence, and improved public-sector service delivery and efficiency. The growth strategy

continues to focus on:

* Maintaining macroeconomic stability

* Implementing structural reforms

* Boosting state capability

* Raising the level of public infrastructure investment.

The employment growth in South Africa lags, given that sustainable improvement in
employment requires faster GDP growth and better education and skills development.




Global growth is projected at 3.3 percent for 2026 and 3.2 percent for 2027, revised slightly
up since the October 2025 World Economic Outlook. Technology investment, fiscal and
monetary support, accommodative financial conditions, and private sector adaptability offset
trade policy shifts.

At the end of 2025, nearly all advanced economies enjoyed per capita incomes exceeding
their 2019 level, but about one in four developing economies had lower per capita-incomes.

Household consumption growth was expected to reach 3.1 per cent in 2025 before
moderating to 1.8 per cent in 2026. This reflects a normalisation from previous above trend
growth, as inflation moderates and temporary income boosts from one-off factors such as
the two-pot retirement system unwind. From 2026 to 2028, household consumption is
forecast to average 2 per cent, continuing to benefit from rising wages, lower inflation,
gradual interest rate easing, a stable power supply and improved sentiment.

The following macro-economic forecasts was considered when preparing the 2026/27
MTREF municipal budget.

Table 1: Macroeconomic performance and projections, 2025 - 2029

Fiscal year 2024/25 2025126 2026/27 2027/28 2028/29
Actual Estimate Forecast
CPI1 Inflati
Inflation 4.4% 3.2% 3.4% 3.3% 3.2%

Source: National Treasury Budget Review 2026.

The current economic climate, characterised by subdued GDP growth, persistent inflationary
pressures, and the broader global impact of conflict in the Middle East, is placing increasing
financial strain on households and businesses, thereby affecting their ability to meet
municipal payment obligations. Experience has shown that, particularly during an election
year, the successful and consistent application of municipal policies is largely dependent on
the resolve and resilience of administrative leadership. In this regard, it must be emphasised
that administration does not have discretion in the implementation of policies, but is
mandated to apply Council-approved policies in compliance with applicable legisiation,
including the Municipal Finance Management Act. These combined factors, together with the
growing shift toward alternative energy sources, continue to exert significant pressure on the
municipality’s revenue base.

A Financial Recovery Plan (FRP) was approved by Council on 23 March 2022. Financial
recovery plans are prepared for municipalities where interventions are implemented in terms
of Section 139, read together with Section 142, of the MFMA. They are largely prepared for

municipalities under financial distress.




The mandatory FRP will be used as an instrument to guide the municipality in addressing
the financial crisis in the municipality as well as to ensure that the municipality regains its
financial health within the shortest timeframe whilst ensuring that all issues which adversely
affect the financial health of the municipality are comprehensively addressed. This will allow
the Municipality to give effect to the financial recovery plan and the overall recovery process.
This budget was prepared against the backdrop of the Financial Recovery Plan and its

recommendations.

The municipality qualified and received its first one third (1/3) debt write-off to the value of
R25,587,223.02 during the first cycle of its participation in the programme and is awaiting the
final outcome from National Treasury on the write-off of the second tranche. The Municipality
is also participating in the debt relief under the Department of Water Affairs and Forestry.
This municipal debt relief is an extraordinary support and breakthrough as part of the
Beaufort West Municipality’s recovery efforts. More must still be done to maintain and
improve adherence to the conditions of the debt relief programme to ensure approval over

the remaining two years of the programme.

As a participant in the municipal debt relief programmes the municipality will be benefit from
the smart meter grant that will be rolled out to affected municipalities on the programme. The
implementation of this will mean that metering issues will be resolved and revenue
generated from water and electricity will increase over MTREF. The municipality were
allocated R 21 million as part of the Smart Meter Grant programme of National Treasury in
the 2025/26 budget year and anticipates further assistance in the respect.

More must be done by the municipality to improve its financial situation by:

% Improving the effectiveness of revenue management processes and procedures to
improve the collection rate over the MTREF;

*
°e

Cost containment measures must be strengthened to, amongst other things, control

unnecessary spending on nice-to-have items and non-essential activities:

&
e

Ensuring value for money through the procurement process;

R
2%

Providing free basic services to households that qualify in terms of the Indigent Policy
of the municipality;

* Curbing the consumption of water and electricity by the indigents to ensure that they
do not exceed their allocation;

&
L0

Areview of the current organogram structure must be done as the current structure is

unaffordable for this municipality;

7
L4

With the above said only critical vacant positions should prioritised.




In order to achieve financial sustainability, there must be both an administrative and political
will to implement the changes required to improve the performance of the municipality.

Annexures A outlines the proposed property rates tariffs increases for 2026/27 budget year
and further rebates on property rates and Annexure B the proposed increases in tariffs for
service charges and other sundry tariffs as well as the indigent subsidy that will be given to
households that qualify in terms of the Indigent Policy of the Municipality.




1.3.1. Operating Revenue Budget

The projected total revenue budget for the 2026/27 budget year will amount to R 583,390
million. This includes transfers and subsidies capital to the value of R 52,395 million. If
transfers and subsidies capital are excluded, the projected total revenue (excluding capital

transfers and contributions ) / operating revenue amounts to R 530,994 million.

The municipality rely on a mixture of revenue sources to deliver services within the municipal
area. The largest contributor is service charges, which is projected to generate to generate R
218,074 million and account for 41.1% of total revenue (excluding capital transfers and
contributions). Other own revenue provide the next significant share at R 134,736 million or
25.4%, while operating transfers and subsidies contributes R 113,524 million or 21.4%.
Property rates make up R 61,449 million or 11.6% and investment revenue R 3,212 or 0.6%
of total revenue (excluding capital transfers and contributions).

Services charges makes up a significant portion of operational revenue. Within this category,
electricity sales dominate, contributing R 145,248 million or 27.4% of total service charges.
Water services account for R 37,277 million (7%), followed by waste water management at
R 22,387 million (4.2%) and waste management at R 13,162 million (2.5%).

The projected operational revenue budget for 2026/27 of R 530,994 million shows an
increase of R 4,785 million or 0.9% when compared to the adjusted operational budget of
2025/26 of R 526,209 million. The outer years are projected to decrease by 0.4 per cent in
2027/28 and 6 per cent increase in 2028/29.

The main reason for the decrease in operating revenue from the 2026/27 to the 2027/28
budget year is due to the municipality’s participation in the Eskom Debt Relief Programme
that will come to an end in the 2026/27 financial year. If the municipality comply with the
conditions set out in MFMA Circular No. 124, National Treasury instruct Eskom to write-off
one third (1/3) of the total municipal relief debt of R76,761,669.06 amounting to the value of
R25,587,223.02 each year. If municipality is assessed to be compliant with the conditions in
the 2025/26 financial year, 2026/27 will be the last year that the municipality will benefit from
the programme and the full R 76,761,669.06 will be written off.

The municipality is also currently participating in the Water Debt Relief Programme of
National Treasury over a three year period. If the municipality comply with the conditions an
amount of R 17,407,630.68 owed to the Department of Water and Sanitation (DWS) will be

written off.




The tables below, indicates the operating transfers and subsidies that will be allocated to the
municipality from National, Provincial Government and Other Grant Providers in the 2026/27
budget year.

Transfer and subsidies - Operational

__National Government N
. Mone;a(yiArllgicgtuonrsr R 100,238, 650 |
___Local Government Equitable Share o 95,841,000
__‘Municipal Infrastructure Grant (MIG) B 819,650
__Local Government Financial Management Grant (FMG) 2 100,000

__ Expanded Public Works Programme Integrated Grant (EPWP) 1,478,000

_Provincial Government

__Monetary AIIocatlons . 8,839,000
___Department of Infrastructurer Fmanual Assustance to Municipalities for Maintenance and Construction of Transport Infrastructure 100,000
‘Department Cultural Affairs & Sport: Replacement Fundlng for most vulnerable B3 Municipalities 7,563,000 |
__Department of Local Government : Community Dvegglppmggthorkers (CDW) Operational Support Grant 216000

_ 'Department of Moblllty Inter-Town Rural Transport Solution 960,000

_ Other Gl;ant Providers o -

_ Monetary Allocations mim | 4,446,200 |

_ SETA: Chemical Industries Education & Training Authority

,Tptal T!'ansfer and subsndles Operatlonal _ 113,523,850 |




1.3.2. Operating Expenditure Budget

The total projected operational expenditure budget for 2026/27 budget year will amount to R
518,911 miillion. The operational expenditure budget for 2026/27 of R 518,911 million shows
a decrease of R 5,234 or 1 per cent when compared to the adjusted operational budget of
2025/26 of R 524,145 million. The total expenditure budget is projected to decrease by 0.3
per cent in 2027/28 and increase by 6.9 per cent in the 2028/29 budget year.

Above CPI wage agreements, rising bulk electricity and water tariffs as well as fuel prices
drive up the cost of delivering services. These external increases are largely outside the
municipality’s control but directly exert upward pressure on the operating budget, limiting
flexibility in other spending areas.

Employee related costs

Employee related cost remain the largest expenditure item, accounting to 30.1 per cent of
the total operating expenditure in 2026/27, 31.8 and 31.2 per cent for the two outer years.
The growth of 8.5% from the 2025/26 adjusted budget to the 2026/27 budget is attributed to
the annual salary increase as well as notch increases to those employees that qualify and

budgeting to fill critical vacancies

The salary and wage collective agreement was signed by the parties of the South African
Local Government Bargaining Council (SALGBC) on Friday, 6 September 2024. It is a five-
year agreement effective from July 1, 2024, to June 30, 2029.

In respect of the 2026/27 financial year, all employees covered by this agreement shall
receive, with effect from 1 July 2026, a salary increase linked to the Consumer Price Index
(CPI) plus 0.75 per cent.

The South African Local Government Bargaining Coungil in Circular no. 04/2026 dated 13
March 2026, communicated that the salary and wage increase in terms of clause 6.8 of the
Collective Agreement shall be 4.7% with effect from 1 July 2026. The Municipality budgeted

accordingly as well as of notch increase to those employees who qualify.

The remuneration of the Municipal Manager and Senior Managers directly accountable to
the Municipal Manager were budgeted in accordance with the actual cost published in the
Government Gazette on the Local Government: Upper Limits of Total Remuneration
Packages Payable to Municipal Managers and Managers Directly Accountable to Municipal
Managers published by DCoG.

The upper limits dated 18 December 2025 issued by DCoG and approved by Council in April

2026 were used as a base line for the remuneration increase of the Municipal Manager and




Senior Managers directly accountable to the Municipal Manager, as well as performance
bonuses based on their annual packages. The latest upper limits increased the grading of

senior managers from a two to a three, resulting in an increase in the salary ranges.
Remuneration of councillors

The of remuneration of councillors were budgeted in accordance with the actual cost
approved in accordance with the Government Gazette on the Remuneration of Public Office
Bearers Act: Determination of Upper Limits of Salaries, Allowances and Benefits of Different
Members of Municipal Councils published annually by DCoG and were increased based on
the projected 4% over the 2026/27 Medium Term Revenue & Expenditure Framework
(MTREF).

The remuneration of councillors accounts to 1.6 per cent of the total operating expenditure
year on year over the 2026/27 MTREF.

Bulk purchases — electricity

Bulk purchases electricity is the second largest expenditure item, accounting for 25.4% of
the total operating expenditure in 2026/27, 27.7% and 28.2% respectively in the two outer

years.

The trend of higher than inflation bulk electricity tariff increase approved by NERSA for
municipalities depicted below has put further pressure on the operating expenditure budget

that has to be recovered from consumers through tariff increases.

NERSA Increase 6.90% 17.80% 8.60% 18.50% 12.70% 11.32%
Financial Year 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. The National Energy Regulator of South Africa
(NERSA) announced today that the Energy Regulator, at its meeting held on 5 March 2026,
considered and approved the Eskom Retail Tariffs and Structural Adjustment (ERTSA)
application, at an average tariff increase of 8.76% for Eskom direct customers and 9.01% for

municipalities.

The approved standard tariff increase of 8.76% will be implemented from 1 April 2026 until
31 March 2027 for Eskom direct customers, and the 9.01% increase will be implemented
from 1 July 2026 until 30 June 2027 for municipal customers, in accordance with the
requirements of the Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
(MFMA). This difference in percentages is brought about by the differences in

implementation dates between Eskom direct customers and municipalities buying from




Eskom. According to the ERTSA Methodology, Eskom must recover the full allowed revenue
within its financial year, which is from April to March. However, the municipal financial year is

from July to June.

Municipalities are advised to make use of NT’s Cost Reflective Tariff Tool when developing
their electricity tariffs. Municipalities are reminded that municipal tariff applications to NERSA
must be accompanied by a credible electricity cost of supply study (COSS). No tariff
applications will be approved by NERSA if not supported by a COSS.

Given the absence of an approved tariff increase for the two outer years of the MTEF, the
increase is projected to be 8.83 per cent in 2027/28 and 8.92 per cent in 2028/29.

Inventory consumed

The increase in the cost of inventory consumed were increased with inflation, water
inventory purchased contributes to about 55% percent or R 17,6 million of the total cost. The
other cost relate to materials and supplies as well as consumables to deliver services and for

the municipality to operate effectively.
Debt impairment

Debt impairment is calculated based on the collection, i.e. level of payments of the annual
billed revenue. This is based on the collection rates of property rates, service charges
(electricity, water, sanitation and refuse) and traffic fines.

Depreciation and amortisation

The above cost was estimated, using the straight line method, to allocate their cost to their

residual values over the estimated useful lives of the assets.
Interest

Provision was made for the interest payable current annuity loans, long service awards,
interest on non-current provisions as well as interest on the bank overdraft and overdue

accounts.
Irrecoverable debts written off

Irrecoverable debt written off accounts to R 53,723 million or 10.4% of the operating
expenditure budget and is expected to decline to 5% and increase to 5.1% of total operating
expenditure in the two outer years. The municipality will put strategies in place to improve
credit control and collections efforts, tightening credit management and addressing historical
arrears more decisively by implementing it credit control and debt collections policy as well

as effective indigent management.




Contracted services and Operational costs

Contracted services were increased based on existing contract conditions as well additional
expenditure funded by grant income. Operational cost were budgeted based on the
prevailing growth rates, adjusted with CPI and prior actual expenditure trends.




1.3.3. CAPITAL EXPENDITURE BUDGET

A capital budget of R 47,295 million is proposed for the 2026/27 budget year, R 23,586
million and R 21,859 million for the two outer budget years.

The capital budget will be spend by the different directorates on the following functional
areas over the 2026/27 Medium Term Revenue & Expenditure Framework (MTREF):

WC053 Beaufort West - Table AS Budgeted Capital Expenditure by Functional Classification and Funding
Vote Daseription Ret 2024025 Budget Year 2025126 2026/27 Medium T;m;uo& E!plndit::
R thousand 1 Audited Original Ad]usted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Otitcome Budgst Budget Forecast 202627 2027128 2028/29
Capitsl expenditure - Vote
Mutti-year expenditura to be appropristed 2
Vot 1 - MUNICIPAL MANAGER - - - = - - - -
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 6,072 8,591 33,518 - - 35,028 18,303 6,576
Vot 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES -~ - - e - =. - -
Vots 4 - DIRECTORATE: CORPORATE SERVICES 101 - 230 - - 870 940 -
Vole 5 - DIRECTORATE: FINANCIAL SERVICES - - 300 - -~ 150 150 150
Vole 6 - DIRECTORATE: COMMUNITY SERVICES 6,764 12,855 1,429 - - 3310 4,193 8,525
Capital multi-year expenditure sub-total 7 12,937 21,447 35477 - - 39,358 23,588 15,251
Single-year expenditure fo be eppropriated 2
Vol 1 - MUNICIPAL MANAGER - - 388 - - - - -
Voie 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 3,769 33678 19,232 - - 7937 - 896
Voie 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vole 4 - DIRECTORATE: CORPORATE SERVICES 1,490 230 179 - = - - -
Vol 5 - DIRECTORATE: FINANCIAL SERVICES 76 100 - - - - - -
Volb 6 - DIRECTORATE: COMMUNITY SERVICES 1,235 6,563 9,869 - - — - 5,913
Capital single-year expenditure sub-total 18,570 40,572 29,669 - - 7,937 - 8,809
Total Capital Expenditure - Vote 29,507 £2,018 85,145 - - 47,295 23,538 21,859
Capltal Expendlture - Functional
Governance and administration 729 330 530 - - 1,020 1,080 150
Executive and coundl = = - - - - - -
Finance and administration ] 330 530 - - 1,020 1,080 150
Internal audit - - - - - - -
Communhty and public safaty 7,702 7,585 11,207 - - 3,310 4,022 -
Community and social sarvices 1,068 992 1,508 - = 2,743 4022 -
Sportand recraation 6,633 6,563 8,550 - = 567 - -
Public ssfety - - 1,049 - - - E =5
Housing = = = = = = - -
Health . = Lo - = = = =
Economic and environmental services 1,042 12,828 14,554 - - 8,085 200 1,825
Planning and development 816 200 688 - - 200 200 200
Road transpori 426 12,628 10.866 - - $.835 - 1.625
Environmental protecion = = = - - — = -
Trading services 20,035 41,304 41,854 - - 38,930 18,274 19,884
Energy sources 6072 7826 8,108 - - 3854 4544 5445
Water management 3,145 18,952 18,952 = - 3775 - -
Waske welar management - 14 526 14,5286 - = 29202 13559 -
Wask management 10,818 - 270 - - = 17 14438
Other = = = = = = . 0
Total Capital Expenditure - Functi 3 29,507 62,018 85,145 - - 47,205 29,588 21,859
Eunded by:
Natonal Government 20,803 57,595 57,299 = = 41,578 18.204 18,770
Provincial Government 3443 3,043 4.567 - - 3683 - -
District Municipality - - - = - - - -
Transkers and subsidies - capital (monetary aflocatons) (Nat/ Prov
Dspartm Agencies, Houssholds, Non-profi Insitutions, Private
Enterprises, Public Corporaions, Higher Educ Insfiufions) “60 1,049 - - - . =
Transfers recognised - capltal 4 24,708 €0,698 62,915 - - 45,561 19204 19,770
Borrowing L] - —= — = = = - -
Intarnally generated funds 4,802 1,380 2230 - - 1,734 4382 2,089
Total Capital Funding 7 29,507 62,018 85,145 - - 47,295 23,588 21,859




As per the table above that the capital expenditure for 2026/27 budget year will be allocated

mainly to the following functional areas:
Trading services —~ R 36,930 million with expenditure on:

> Energy sources — R 3,954 million:
» Water management — R 3,775 miillion; and
> Waste water management — R 29,202 million.

Community and public safety — R 3,310 million with expenditure on:

» Community and social services — R 2,743 million and
> Sport and recreation — R 567 million.

Economic and environmental services — R 6,035 million with expenditure on:

> Planning and development — R 200 thousand and
> Road transport — R 5,835 million.

Governance and administration — R 1,020 million.

In analysing what will be procured with the 2026/27 capital budget, the summary by asset
class provides a holistic picture for the Municipality. The summary by asset class can be
obtained in Table A9 and Supporting Tables SA34 a, b and e. For easy reference a summary

of main classifications of expenses are extracted below:

Infrastructure Assets — R 42,556,318;
Community Assets — R 3,518,758;

Computer Equipment — R 870,000;

Furniture and Office Equipment — R 150,000 and
Machinery and Equipment — R 200,000.

V V. V VvV VY

Taking into consideration the current financial situation of the municipality and the fact that
the municipality is still under financial recovery, the capital budget will be financed as follows
over the 2026/27 Medium Term & Expenditure Framework:

% of
Budget Year | BudgetYear | BudgetYear | Total
Funding Source 2026/27 +12027/28 | +22028/29 | Budget
Integrated National Electrification Programme Grant (INEP) - 4,544,348 4,750,435 0.0%
Municipal Infrastructure Grant (MIG) 13,542,041 14,659,738 15,019,912 28.6%
Water Services Infrastructure Grant (WSIG) 28,035,652 - - 59.3%
Department of Local Government : Municipal Water Resilience Grant 3,774,782 8.0%
Department of Mobility : Inter-Town Rural Transport Solution Grant 208,695 - - 0.4%
Transfer from Operational Revenue (CRR) 1,733,906 4,382,248 2,089,130 3.7%
Total 47,295,076 23,586,334 21,859,477 100.0%




The Beaufort West Municipality is largely dependent on national and provincial grants to
fund its capital programme over the 2026/27 MTREF.

The detailed capital projects are shown in Annexure C of this document. The annexure

indicate the total amount per Directorate and functional area

1.3.4. Proposed Rates and Tariffs for 2026/27 Medium Term Revenue
and Expenditure Framework (MFREF)
Annexures A and B the annexure shows the proposed property rates and tariff increases

over the 2026/27 Medium Term Revenue and Expenditure Framework (MTREF) as well as
the different subsidies that will be given.




1.4 ANNUAL BUDGET TABLES

Table A1 Budget Summary

WC053 Beaufort West - Table A1 Budget Summary ]
Deseription 2024/25 Current Year 202526 (2SIt Medlum T:': m':i:_':‘"e & Expenditure
R thousands Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
0 Budget | Budget | Forecast | out 202627 | H202728 | +2 2028120
Flnancial Performance
Property raies e o 55,326 57,971 57’97_{ - - 61,,413 65,136 69,044
 Servie charges - 164308 | 204062 | 202280 - - | oteora|  aastea | 2suges
vestrentrovenve ) 2915 3485 - 2 3212 3393 3,568
Transfer and subsidies - Operaﬁonal‘ <“ 92,3)31 | 154,791 131,_1_E - o __110.698 I 114,075
Oherownreverve | msies|  1mess| 1a1ae : = 194736 | 114725 120567
Total Revenue (excluding capital transfers and 437,282 554,322 526,209 - - 530,994 529,047 560,940
contributions)
Emojecoss | men| e 144,035 5 E 156324 | 164,580 172,540
" Remuneraton of councilors 6,5% | 7.320 74 - = 8,052 8,374 | 78310
i Igepreciaignr,ﬂannrisaion and impairment _131@ ) 261985 . 26.095 - - 26,38_6_ 28,336 ———;9,15_3
imeres DhidendsandRentontand | osee| | 728 - p 5,880 5472 5017
" Inventory consumed and buk purchases | 12 148,961 151,656 , = 163683 | 176,735 191,201
Transkrs and subsides R - - - - - - - I
oveemendre | ysrer|  amoms|  teran < - | s | 1asar|  wasuas
Total Expenditure B 464057 | sE1925| 524145 B - 518911 517,338 | 553056
Surplusi(Deficit) ' ' (26,775) 2397 2,084 - - 12,083 11,709 7,884
Transkrs and subsidies - capial (onetary alocatons) T o 60734 7119 = B 52,395 2,085 2.7%
Transkers and subsidies - capitl {in-kind) 460 ey 1,049 = - ] _ I
Surlus/(Deficit) after capital transfers & contributions 1410 72,131 232 - - 64,479 33,794 30,620
Share of Surplus/Defct atributzble b Associa® - - - - = _ = _
Surplusi(Deficit) for the year 1,410 72,131 74,232 - - 64,479 33,794 30,820
Capital expenditure & funds sources
Capital oxpenditure 20,507 6208 |  es1as - - 41,295 23,586 21,85
~Transhrs ecsgnised - capie we| oo | oot ) ; | e
l Borrowingi_ i ) = - . - - - = =
_Inlmaly generaed fonds _ 4802 1,380 220 - | i 4382 2,089
Total sources of capital funds 20,507 52,018 65,145 - - 47,205 23,586 21,859
Totlurrentassels 83,353 101,081 89,666 = - 106879 | 146,081 186,888
Tolalnon curtentassets 462332 | aoastB|  s125: = < 532831 | smoe2| 50,189
Tofalcurrent abifies 3| otass| 12618 - - e8| w6812 80,104
Total non currentfiabiffes 102,325: 72,816 86,811 - - 9,373 99,858 _ITO!)&)
Communiy wealtvEquiy 314,947 428,284 389,179 - _ 453,658 487452 | s18072
st s
Netcash rom (used) operaing 32,24 63527 71,318 - - 67,581 35274 41,351
 Netcash fom (used) investng _ e[ 208 (6400 - - | el i psis
" Netcash fom{used) fnancing _ s (1.159 (1,169) - | -] (651) g
Cashlcash equivalents at the year end 17,369 19205 ar701 - - 02| 4 53,199
Cash backngsupis esonclsion
76;5}1 and invesﬁens avaflable - - - - - 41,923 49,365 64,791
__ Appiicaion of cash and investments - - - - - 27,359 (11@ _ (45488)
lsi;c; surplus (shortfall - - - - - 14,564 60%03 | 110,259




Table A2 Budgeted Financial Performance (revenue and expenditure by
functional classification)

WC053 Beaufort West - Table A2 Budgeted Financial Performance {revenue and expenditure by functional classification)
Functional Classificatlon Description Ref | 2024125 Budget Year 202526 2020027 Wt T::':mts':;“ & Expenditure
R thousand 1 Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Budget Budget F t 2026127 2027128 2028/29
Revenue - Functional R
jovem_._apce and gqnliqistra{iggw_ . _l_i 198,:{3_9‘ 200,927 99,531 - 99,12 97,§_31 103,812
Exccubve andooundl 17,230 12022 12,78 - 12,901 12,112 12675
__ Finence and administaton 180,850 188,712 87,317 - 86,233 85,325 91,2_0}
__J[\.Ernalaudit N 7 | _25_0 _ ) - - - -
Convnunityandpyﬂicsafqry ] 33!S§7 40,32 106!72197 - 97&11‘__1027,633 L ‘102,848
| Communly and social serviss 8407 9883 10901 - 11,190 13539 8,900
_§p;1_rtan-gref:reaion_ ______ 65}431 7:@ 9,2_:_1§ - 81| 180 190-
e 23022 85,976 - 85,231 88825 93,608
__ Housig o - 39 157 - - 150 150
Healtﬁ - i - = - - = -
Economic and environmental services | .___1,?877 | l1k6,02§ 1458% - __8,7351_ - _1:115_ . _m3,016
__ Planning and development 7 1208 1501 2397 - | 1571 | 1059 | :1,-021
_ Roadvansport B 490 1434 12407 ) 8810 | 6| 195
Environmental proecion - - = - = - -
Trading services 581,721 366,733 377,701 - 378,633 349,385 373,929
) Energy sources . _ . 1nge3 167;407 189,406 - 180,175 | 178,151 194,55?
Waker management 2075 |  1og7a| 10559 - 8,125 88430 89529
_ Wase waler management §§,673 58,982 §3,8§ - 74,403 55,??_7_ 45,8047
Wage renagenent | maw|  meo|  me S| mm|  mam|  was
Other 4 - - - - - - -
Total Revenue - Functional 2 465,486 624,056 598,377 - 583,390 551,131 583,676
Governance and_adm{qist_rg@n___ — 122,1_62 90,7_19_ 119,0E =l 131,_551 1351213, 140,981_
| Bxeweandoounl A - 10| e[ 1%
Finance and administrafion 947@ 63,836 79,389 - 96,690 98,861 —_503,083
Infernal audit | . 1403 1,493 1,466 - 1,584 | 1710 | 1762
Community and public safety _ 103,687 01| _M9,857 - 12,030 89133:! . 99,0l1_67
__Commnysndsovssevess | | oer| | wem S| | e
—é—ponand recreaion 7 9,024 9,873 9,798 - 9,965 10,637 11,468
Publcsally L 82,401 121,276 92,885 - 86,593 62,393 707%
_Hosng I N T ™) ") - 1 M ] T
. Heath — = = = = = = -
| Ec;:no}m'c am{ elﬂrc_mnperLalfeLvices I 2}),9ﬂ 32,488 32,0ﬂ | - 34,5§ 35,7§i 37,554
Planning and Eevebpx_nen_t 11,890 10,337 10,296 - 11,729 11510 1967
 Roadbansport 18057 | 22181 278 | - | o2ss 2225 25567
Env};r;pth probcio;l'— - % - - = . | -
—rr;};; services 208,273 281,621 253,202 | - 240,652 256,967 275,504
WjEne}gg'/ sources 7 128,533 156,768 | 157,276 - 159,694 172,887 186,874
Wabr management 12412 86,802 60544 - 43807 s | arem
" Wask waker management 2630 18,809 15417 | - 16,366 17,204 18,161
h%séﬂagenen! | 16,698 19,243 19,965 - 20,695 21,024 22565
Other 4 - - - - - - -
Total Expenditure - Functional 3 464,075 551,925 524,145 - 518,911 517,338 553,056
Surplus/(Deficit) for the year 1,410 72,131 74,232 - 64,479 33,794 30,620




Table A3 Budgeted Financial Performance (revenue and expenditure by

municipal vote)

WC053 Beaufort West - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)
Vote Description Ref | 2045 Budget Year 2025126 2t m'“'"?;"ﬂ:fﬁ‘::‘“e SEpmE
R thousand Audited Original Adjusted FullYear | BudgetYear Budget Year +1|Budget Year +2
Qutcome Budget Budget Forecast 2026127 2027128 2028129
Revenue by Vote 1
Voke 1 - MUNICIPAL MANAGER | 8,467 8,75 9679 - 8,292 7997 8,636
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 201 gg 278,185 3,955 - 361,12 324,238 | 3343
Voke 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - E E - - = | -
|_Voe4-DIRECTORATE CORPORATESERVICES | 19,639 1,741 16,505 - | s 12602 12288
Vot 5 - DIRECTORATE: FINANCIAL SERVICES B 166,616 109,006 71,526 71,758 75,980 7__80,466
Voie 6§ - DIRECTORATE: COMMUNITY SERVICES 69,376 215,765 158,622 - 124,345 130,315 143,9;55:
Total Revenue by Vote 2 465,485 624,05 598,377 - 583,300 551,131 583,678
Expenditure by Vote fo be appropriated ]
Voie 1 - MUNICIPAL MANAGER | 15855 AL I - 7504 8,704 9,073
Voke 2 - DIRECTORATE: INFRASTRUC TURE SERVICES - 229608 256,365 275,978 - 265,046 22859 302156
Voke 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - B - - - - -
Voe4- DIRECTORATE: CORPORATESERVICES 43,055 52,445 74,186 - 67,535 65,412 67,653
Vo 5 - DIRECTORATE: FINANCIAL SERVICES 56,087 22,803 36,392 - 5117 | 56,104 56,603
Voie 6§ - DIRECTORATE: COMMUNITY SERVICES 19470 213,153 131,800 - 126,710 104,259 —115;522
Total Expenditure by Vote 2 454,075 551,025 524,145 - 518,911 517,338 553,056
Surplusi{Deficit) for the year 2 1410 AR 74,232 - 64479 33,794 30,620




Table A4 Budgeted Financial Performance (revenue and expenditure)

WC053 Beaufort West - Table A4 Budgeted Financial Performance {revenue and expenditure)

Description Ref | 202425 Budget Year 2025/26 2026127 Medlum T;;"":;‘:r"‘(“‘ & Bxponiditure
R thousand J Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year #1 Budget Year +2
Outcome Budget Budget Foracast 2026827 2027128 2028129
Revenus
Exchange Revenus

Service charges - Electricity 2 106,461 138,976 133,869 - 145,248 157,594 170,989

Sarvice charges - Wakr 2 27119 29,856 35,167 - - 31217 39,514 41,885

Service charges - Wasle Waler Management 2 19,772 22,939 21,120 - - 22,387 23730 25,154

Service charges- Wasls Management 2 11,036 13,190 12,075 - - 13,162 14,346 15,637

Sale of Goods and Rendering of Services 2 Yd 1,017 1,017 - - 1,085 1,172 1,242

Agency services 2 1,366 1,697 1,503 - - 1,653 1,818 2,000

Inerest N - E - - - - -

Inerest eanad fom Receivables 2 9,154 12711 8577 - - 9,006 9,456 9,929

Interest earned fom Current and Non Current Assels 2 3,059 2915 3,485 - 3212 3,393 3,588

Dividends 2 - - - -

Renton Land 2 - - - - - - -

Rental fomFixed Assels 2 1,181 1,981 1,284 . - 1,349 1,416 1,487

Licance and permits 2 a1 27 190 - 202 214 25

Spedal raiing levies 2 - - - - - -

Construcion Contract Revenue 2 - - - - = . -

Development Charges 2 - - - - -

Oparafonal Revenue 2 7.997 1,859 1,859 - 1,961 2,059 2,182
Non-Exchange Revenus

Properly rates 2 55,326 57,971 57,97 - 61,449 66,136 69,044

Surcharges and Taxes 2 - - o -

Fines, penalies and forkits 2 66,860 83,479 83,476 - 82,976 87,403 92,023

Licences or permits 2 151 208 158 - 168 179 188

Transkr and subsidies - Operafonal 2 99,321 154,791 131,174 - 113524 110,608 114,075

Interast 2 3072 3655 2,689 - - 2,823 2,965 313

FuelLevy 2 -] . - - - - -

Operalonal Revenue 2 1,370 1,215 1,966 - - 2114 2,240 2,315

Gaing on disposal of Fixed and Intangible Asssls 2 - - - - - -

Oher Gains 2 23,178 25,587 28,628 - - 31,390 5,803 5,803
Disconfnued Opsrafons - - = = - - - -
Total R {excl g capital and 437,282 §54,322 528,209 - - 530,994 529,047 560,940
Expenditure

Employes relabd costs 2 133,434 151,147 144,035 - 166,324 164,580 172,540

Remuneration of coundillors 2 6,536 7,320 7,742 - 8,052 8,374 8710

Bulk purchases - eleckicity 2 106,242 121,851 120677 - 131,550 143,166 155,936

Inventory consumed 28 21,186 27,010 30,879 - - 32,133 33,569 35,354

Deblimpairment 23 (26,550) 66,156 (11,661) - 23,680 28,050 33,874

Depraciaton, amor{saton and impairmant 2 31,601 26,085 26,085 - 26,986 28,338 20,752

Inkerest, Dividends and Renton Land 2 10,862 1,395 7,255 - - 5,880 5472 5017

Confrackd sarvices 2 25,067 76,115 53,465 - 34,208 34,402 36,002

Transkrs and subsidies 2 - - = -

Irrecoverable debts wrilen off 2 120,176 32,970 99,150 - 53723 25,987 28,297

Operatonal costs 2 32223 41,775 46,516 - 46,375 45,402 47,573

Disposal of Fixed and Intangible Assets 2 2,05 - - - -

Oter Losses " 2 1,226 - - - - . -
Total Expenditure 464,057 551,925 §24,145 - - 518,911 517,338 553,058
Surplus/(Deficit) (26,775) 2,397 2,084 - - 12,083 11,709 7.384

Transtors and subsidlies - capital (monetery aflosafons) (s 27,725 69,734 71,119 - - 52,305 22085 273

Transfers and subsidias - capilal {in-kind) 8 450 . 1,049 B B . . B
Surplus/(Deficlt) after capital transfers & contributions 1,410 72131 74,232 - - 64,479 33,794 30,820

Income Tax = = = - -
Surplus/{Deficit) after Income tax 1410 2131 74,232 - - 84,479 33,704 30,620

Share of SurplusDefcit atributable © Joint Venure - - - - - -

Share of Surplus/Defcit atributable b Minorites - - - - - s . -
Surplus/{Deficit) to municl 1410 72,131 74,232 - - 84,479 33,794 30,620

Share of SurplusDefcit atributable b Associale 7 - - - - .

y/Parent subsidiary r - - - - . N
Surplus/{Deficlt) for the year 1 1,410 72,131 74,232 - =. 64,479 33,784 30,620




Table A5 Budgeted Capital Expenditure by vote, functional classification and

funding

WC053 Beaufort West - Table A5 Budgeted Capital Expenditure by Functional Classification and Funding
Vots Description Ref | 202425 Budget Year 2025/28 Za26i21 Medium T::m '::":;"” & Expenditure
e oveand o [ udited Original Adjusted Ful Year | Pre-audit | BudgstYear |Budget Yoar +1|Budget Year #2
Outcome Budget Budget Forecast 20268727 202728 2028/29
Capital expenditure - Vote
Multl-year expenditure to be appropriated 2
Vob 1 - MUNICIPAL MANAGER - - - - - - - -
Vot 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 6,072 8,591 33,518 - - 35,028 18,303 6,576
Vol 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Voke 4 - DIRECTORATE: CORPORATE SERVICES 101 - 230 - - 870 940 -
Vol § - DIRECTORATE: FINANCIAL SERVICES - - 300 - - 150 150 150
Vols 6 - DIRECTORATE: COMMUNITY SERVICES 6,764 12,855 1,429 - - 3310 4,193 8,525
Capital multi-year expenditure sub-total 7 12,937 21447 5477 - - 39,358 23,588 15,251
Single-year expenditure to be appropriated 2
Vole 1 - MUNICIPAL MANAGER - - 388 - - = - -
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 3,769 33678 19,232 - - 7.997 - 69
Vole 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vols 4 - DIRECTORATE: CORPORATE SERVICES 1,490 230 179 - - - - -
Vo 5 - DIRECTORATE: FINANCIAL SERVICES 76 100 - - - - - -
Vol § - DIRECTORATE: COMMUNITY SERVICES 11,235 6,563 9,869 - - - - 5913
Capltal single-year expenditure sub-total 16,570 40,572 29,689 - - 7,937 - 6,609
Total Capital Expenditure - Vote 29,507 62,018 85,145 - - 47,295 23,566 21,859
Capital Expenditure - Functional
Governance and administration 729 330 530 - - 1,020 1,000 150
Execulive and cound - = = - - - - -
Finanos and administration 126 30 530 - - 1,020 1,080 150
Iniernal audit - - = - - - - -
Community and public safety 1,702 1,555 11,207 - - 3,310 4,022 -
Community and sodial services 1,068 992 1,608 - - 2,743 4022 -
Spaort and recreafion 6,633 6,563 8,550 - - 567 - -
Public safely - - 1049 - = — - -
Housing = = = = = = - =
Healih - = - = - = - -
Economic and environmental services 1,042 12,828 11,554 - - 8,035 200 1,825
Planning and development 516 200 688 - - 200 200 200
Road fransport 426 12628 10,866 - - 5835 - 1625
Environmenta! prokecion - = = - - - - -
Trading services 20,035 41,304 41,854 - = 38,930 18,274 19,884
Energy sources 6.072 7826 8,106 - - 3.954 4544 5,445
Water management 3146 18,952 18,952 - - 3,775 - -
Wasle waler management - 14,526 14526 - - 29,202 13559 -
Wasle management 10418 - 270 - - - 14| 14,438
Other - - - - - - - -
Total Capital Expenditure - F 3 29,507 62,018 85,145 - - 47,295 23,588 21,850
Funded by:
Natonal Government 20,803 57,595 57,299 - - 41578 19,204 19,770
Pravincial Government 3443 3043 4,567 - - 3.983 - -
District Municipality - = - - - = - -
Transkers and subsidies - captal (monetary aflocations) (Nat/ Prav
Deparim Agencies, Houssholds, Non-profil Insfiufions, Private
Enterprises, Public Corporalons, Higher Educ Instiufions) 80 1,048 - -
Transfers recognised - capltal 4 24,706 60,638 82,915 - - 45,581 19,204 19,770
Borrowing 6 - - - - ~ = - -
internally generated funds 4502 1,380 2,230 - - 1,734 4,382 2,089
Total Capltal Funding 7 29,507 62,018 85,145 - - 47,295 23,538 21,359




Table A6 Budgeted Financial Position

WC053 Beaufort West - Table A6 Budgeted Financial Position

Description Ref | 202425 Budpet Year 2025/26 02820 Nediomm T::"Z‘:f;“ & Expenditure
R thousand Audited Original AdJusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Qutcome Budget Budget Forecast outcome 2026/27 2027/28 2028/29
ASSETS
gujent asse_ts . N
Cash avi cas:hgqqiv;!e_n_s—__‘: o 1 15,777 19,285 27,?/_9i - - 40,332 47,_713 63,199
Short tamnveshﬁr 2 - - - = - = - —_
Trade and oter reoe?vablas fom exchange ransacfons 3 26,145(1 231276 1 7:7‘9417 - - 30,679 ?3,?63 31,254
jecsivables i‘cﬁn—exgh_ange tansacioﬁ? 3 2;.39{ 28,747 18,169 - - 22,508 53,% ;1,0;
7 Cuirtgenl porioini;fnc;;-t;.lrrenl reoiiv‘alkﬁA 4 12,752 1,509 1,589 - - 1,599_ 1,599 1,599
l;w;nbry ) 7 ‘— '__ o 5 4,083 3,058 4,083 - - 4,083 4,083 4053
7 VA:f ﬁeee.ivabloj o 8 - 14,761 12,086 - = LSZ 35 352
Oher current assels 7 201 1[).345v 7,348 - - 7,346 734:6 7,346
Total current assets 83,353 101,081 89,666 - - 106,879 146,041 188,898
Non cumrent assets
Invesiments ‘ 8 1,502 - 1,502 - - 1,52 1,592 1,692
Investment property — 9 _‘5,15 5412 4,8977 - - 4,é72 4437 4,15
_ Property, plantand equipment ) 10 15_9@32 434,2; 490,?2‘;2' - - 510.6_22 608,321 498,55.;
ﬂogical assels S _1_1 - - - = = - -
R Living res;urces E - - - = - - -
}refi@ga}s;s 13 3,340 3340 3340 - - 3,340 3,340 3,340
 Inangble asses 1 1032 1343 1022 - - 1013 1,003 w2
-‘Edsrand oher recaiv bles fom exchange clons 5 209 (51 W 186 - - 186 1867 188
;_l‘!on-curre‘m- _ »h;m" o X ? g _" X __ ﬁ 50 83 11,203 - - 11,203 11.2037 11,203
Oher non-c.u.rrenl a;ets o 16 - - - - - - - ’ :_
Total non current assets 452,332 494,518 512,522 - - 532,831 528,082 520,189
TOTAL ASSETS 545,686 595,599 602,188 - - 639,710 674,122 709,076
LIABILIIES
Current labllities
Bank overdrat 17~ - - - - - - -
m@ liabilifes 718 1,169 851 831 - - 708 787 428
Consumer deppsits 19 2,793 2,682 Z,?E = - 2,793 2,793 2,793
~_Trade and o;le[_pqy_%g fom Lchangs Fansacions 20 96,903 62,347 87,?&5_7 - - 58,761 49.9_12 42,834
* Trade and oher payzbl s fomnon-sxchange 2 - 0 ™ % E m ) 770
Provision : o 22- 16,345 19,285 23,049 = 21,816 22,720 23,851
VAT Payatle » 7,35 9,553 11,181 - - 71 7711 7711
-01her current liabilifes B 24 3,55 = - - - 2,110 2,110 2]6
Total current liabilities 128,413 94,499 126,198 - - 94,678 86,812 80,104
Non curment Ilabllmes‘ e
"Finandal Ila;iliias i 25 2,573 1,9ﬂ | 1,924 - - 1213 4267 0
Provision % 63,'33 25‘,9_11 35,178 - - 313222 33.9274 38,741
Long term porfion of rade payables b 27 13,5§ 14,097 11,856 - - 7,233 5.7.0; 5;3;
‘Olhsr nén-wrrentliabiliiesr ) T 28 22,8467 28,7807 37,855 - - 51 ,iOB 59,798 68,4_5—2‘
Total non current liabilities 102,325 72,818 86,811 - - 91,373 99,858 110,900
TOTAL LIABILITIES 230,738 167,315 213,008 - - 186,052 186,670 191,004
NET ASSETS 314,947 428,284 389,179 - - 453,658 487,452 518,073
COMMUNITY WEALTH_I_EEUITY
Accumulated st.lrpluisi(t{e.lidt) 29 310,843 424,180 385,075 - - 449,554 483,347 513,068
Reserves and i.linds ’ 30 4,104 4,104 i 4,104 - - 4,104 4,104 4:1;
Oter 31 - - - - - — - j
TOTAL COMMUNITY WEALTH/EQUITY 32 314,947 428,284 389,179 - - 453,658 487,452 518,072




Table A7 Budgeted Cash Flows

WC053 Beaufort West - Table A7 Budgeted Cash Flows

Descrption Ref [ 2024125 Budget Year 2025026 21027 Madm erm Revenuo & Expradta
R thousand Audited Original Adjusted Full Year Pre-audit | Budget Year Budget Year +1[Budget Year +2
Qutcome Budget Budget Forecast outcome 2026127 2027128 2028/29
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes 42,189 51,150 43264 - - 55,304 58,622 62,140
Service charges 141,324 190,836 188,295 = - 210,723 227,300 245,207
Other revenue 66,839 101,364 97,168 - - 99,673 103,494 111,138
Transkers and Subsidies - Operafonal 1 100,971 108,791 106.280 - - 113,524 110,608 114,075
Transkrs and Subsidies - Capiial 1 28.315 69.734 74,683 - - 52,395 22,085 22,736
Inferest 4,699 2915 10,808 - - 13,606 14,307 15,048
Dividends - - - = = - - -
Payments
Suppiers and employses (351,374) (459,867) (441.784) - - (474,909) (498,922) (527,342)
Finance charges (649) {1.395) {1.395) - - (2,735) (2,220) (1,651)
Transfers and Subsidies 1 - - - = - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 32,204 63,527 77,319 - - 67,581 35,274 4,351
CASHFLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE - - - - - - -
Decrease (increase) in non-current receivables - - - - - - -
Decrease (increase) in non-currentinvesiments - - - - - - - -
Insurance Refund - Capital - - - = - - - -
Intereston Short Term Invesiment (Greater fhen 90
days} and Long Term Invesiments = - = - . - -
Payments
Capital assefs {29,627) {62.018) {64,096) - (54,389) (27,124) {25,138)
Retenton (Capital) - - = - - - _ _
NET CASH FROM/(USED) INVESTING ACTIVITIES (29,627) (62,018) {64,086) - - (54,389) (27,124) (25,138)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorterm loans - - - = - - -
Borrowing long ermrenancing - - = = = - - -
Increase (decrease) in consumer deposits - - - - - - -
Payments
Repayment of borrowing (1,181) (1,169) {1,169) - (651) (708) (787)
NET CASH FROM/(USED) FINANCING ACTIVITIES (1,181) {1,169) {1,169) - (651) (708) (787)
NET INCREASE/ (DECREASE) IN CASH HELD 1,485 340 12,054 - 12,541 1442 15426
Cashlcash equivalents atthe year begin: 2 15,883 18,955 15,737 - 27,191 40,332 41,713
Cash/cash equivalents atthe year end: 2 17,369 19,205 21,791 - 40,332 4,113 63,199




Table A8 Cash backed reserves/accumulated surplus reconciliation

WC053 Beaufort West - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description

Ref

2026/27 Medium Term Revenue & Expenditure

Framework

Cash and investments available

Cash/cash equivalents at e year end 1 40,332 47,773 63,199

Other currentinvestments > 90 days - - -

Non current investments 1 1,592 1,592 1,592
Cash and investments available: 41,923 49,365 64,791
Application of cash and investments

Unspent condifonal ransfers 779 779 779

Unspent borrowing

Statutory requirements 2 7,359 7,359 7,359

Other working capital requirements 3 (6,700) (46,501) (81,361)

Other provisions 21,816 22,720 23,651

Long term investments commitied 4 - - -

Reserves o be backed by cash/investments 5 4,104 4,104 4,104
Total Application of cash and investments: 27,359 {11,538) (45,468)
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Benefits 14,564 60,903 110,259
Creditors transferred to Debt Relief - Non-Current portion - - -
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits 14,564 60,903 110,259




Table A10 Basic service delivery measurement

WC053 Beaufort West - Table A10 Basic service delivery measurement

2026127 Madium Term Revanue & Expenditure

Description et 2024125 Budget Year 2025/28 F Yy
Outcome Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Budget Budgat Forecast 2026/27 2027728 202829
Housshold service targets 1
Water:
Piped water inside dwelling 12,545 12,499 12,545 - 12,545 12,545 12,545
Piped water inside yerd (but notin dwelling) 2,623 2,122 2,623 - 2623 2,623 2,623
Using publi tap (atleest min, sarvics level) 2 a4 4 m - 2 44 m
Other water supply (atleast min.service level) 4 39 3 39 - 39 39 39
Minimum Service Leve! and Above sub-total 15,251 14,701 15,251 - 15,251 15,251 15,251
Using public tap (< min.service level) 3 - - - - = - -
Oter water supply (< min.servics level) 4 92 260 9P - 92 92 92
No weter supply - - - - - - -
Below Minimum Servics Level sub-total 92 260 92 - 92 92 92
Total number of houssholds 5 15,343 14,981 15,343 - 15,343 15,343 15,343
Sanitation/sewsrage:
Fiush biet {conneced b sewerage} 12,792 12,383 12,792 - 12,792 12,792 12,792
Flush tolet (with septic tank) 1,613 1,568 1,613 - 1613 1,613 1,613
Chemical biet - = - b = - -
Pitbiet (venRated) 350 355 350 = 350 350 350
Other et provisions (> min. servica level) 7 31 7 - 7 7 7
Minimum Service Lave! and Above sub-total 14,762 14,337 14,762 - 14,762 14,762 14,752
Bucket biet 245 - 245 - 2485 245 245
Other bbiet pravisions (< min.service leve!) - - - - - - -
No boiet provisions 275 305 275 - 275 275 275
Below Minimum Service Level sub-total 520 305 520 - 520 520 520
Total number of hauseholds 5 15,282 14,842 15,282 - 16,282 15,202 15,;
Energy:
Electricily (at least min.service leval) 951 1,006 961 - 961 961 961
Electricily - prepaid (min.servics level) 11,892 11,833 11,892 - 11,892 11,892 11,892
Minfmum Service Level and Above sub-tolal 12,853 12,839 12,853 - 12,853 12,853 12,853
Eleciricily (< min.service level) - - - - - - -
Blectricly - prepaid (< min, sarvice level) - - - - - - -
Oher energy sources - - - - - - -
Below Minimum Service Level sub-fotal - - -~ = = - -
Total number of households 5 12,853 12,839 12,853 - 12,853 12,853 12,853
Refuze:
Removed atleastonce a week 12,978 12978 12,978 - 12,978 12,978 12,978
Minimum Service Level and Abave sub-total 12,978 12,978 12,978 - 12978 12,978 12,978
Removed less frequenty than once a week - - - - - - -
Using communal refuse dump - - - - - - -
Using own refuse dump - - - - - - -
Omer rubbish disposal - - - - = - -
No rubbish disposal - - - =. = - -
Below Minimum Service Leve! sub-lotal - - - - - ~ -
Total number of houssholds 5 12,978 12,978 12,978 - 12,978 12,978 12,978
Households receiving Free Basic Service 7
Water (6 kiclires per housshold per month) 6,146 8,500 8,500 - 7,100 7.100 7.100
Sanitaton (free minimum level servica) 6,102 8,500 8,500 - 7.100 7,100 7.100
Electricity/other energy {50kwh per househokd per month) 5,968 8,500 8,500 - 7.100 7.100 7.100
Refuse (removed atleastonce a week) 6,098 8,500 8,500 - 7.100 7.100 7,100
Informal Seffements - - - = - = -
Cost of Free Basic Selviges provided - Farmal Settlemants {R'000}
Waler (6 kdolires per Indlgent housshold per month) 14,525 11,035 9,560 = 20,343 21,563 22857
Sanitation (free sanitation service © Indigent households) 10,155 10,748 12,080 - 14,952 15,849 16,800
Electricity/other energy (50kwh per indigant household per manth) 9,229 9,560 9,580 - 12,206 13,243 14,369
Refuse (removed once awesk tor indigent households) 6,825 7434 8,250 - 10,098 11,007 11,997
Cost of Free Basic Services provided . | nformal Formal Settlements (R'000) = -~ - - - - -
Total cost of FBS provided 8 40,734 38,777 39,450 - 57,598 81,682 66,022
Highest level of free sarvice provided psr household
Proparly rates (R value hreshold) - - = = = -
Water (kiolires per household per month) 5 & ] 6 [ B
Sanitation (kiolitres per househoki per month) - - - S - -
Sanitation (Rand per household per month) 156 166 166 175 186 197
Eleciricity (kwh par household per month) 50 50 G 50 50 50
Refuse (average lires per week) 100 199 109 119 129 141
Revenus cost of subsidised services provided (R'000) 9
Property raies (tariff adjustment) (Impemissable values per section 17 of MPRA) - 138 138 145 155 164
Property rates exemplions, reductions and rebates and impermissable values in
excess of saction 17 of MPRA) - - . - - - -
Water (In excess of 6 perli per month) - - - - = = -
Sanitaton {in excess of free service to indi; h - - - - - - -
Electriciiylother energy (In excass of 50 kwh per indigent household per month) - — - - - - -
Retuse (in excess of one removal a week for Indigant households) - - - P - - —
Municpal Heusing - rental rebates - - - - - -
Housing - op structure subsidies 6 - = - = - -
Other = = = — = = =
Total revenus cost of subsidised services provided - 138 138 146 155 164




PART 2 - SUPPORTING DOCUMENTATION

2.1 - BUDGET PROCESS OVERVIEW
POLITICAL OVERSIGHT OF THE BUDGET PROCESS
Section 53 (1) (a) of the MFMA (no 56 of 2003) stipulates that the Mayor of a municipality

must provide general political guidance over the budget process and the priorities that must
guide the preparation of a budget.

Political oversight of the budget process is necessary to ensure that the needs and priorities
of the community, as set out in the IDP, are properly linked to the municipality’s spending
plans.

SCHEDULE OF KEY DEADLINES RELATING TO THE BUDGET PROCESS

The Executive Mayor must, according to the MFMA, co-ordinate the processes for preparing
the Annual Budget and for reviewing the municipality’s IDP and budget-related policies. The
Executive Mayor therefore tabled a schedule of key deadlines with regards to the budgetary
process and the review of the municipality’s IDP, in council on the 29 August 2025.




2.2 - ALIGNMENT BETWEEN BUDGET AND THE INTEGRATED DEVELOPMENT
PLAN (IDP)

The IDP serves as a guideline to the municipality for the correct budget and resource
allocations in ensuring that it meets the needs of its residents. It is also an integrated inter-
governmental system of planning which requires the involvement of all three spheres of
government. Contributions are made by provincial and national government to assist
municipal planning and therefore government has created a range of policies and strategies
to support and guide development and to ensure alignment between all spheres of
government as stated by the section 24 of the Municipal Systems Act, No 32 of 2000.

The Municipality’s budget is influenced by the municipal strategic focus areas and strategic
objectives as identified in the IDP. The Service Delivery Budget Implementation Plan
(SDBIP) ensures that the Municipality implements programmes and projects based on the
IDP targets and associated budgets.

The budget has been compiled in accordance with the municipality’s IDP document. Also
refer to tables SA3, SA4 and SA5 which is aligned with the strategic objectives and goals of
the municipality.

The following table highlights the IDP’s five strategic focus area’s and six municipal key
strategic objectives for the 2026/27 — 2028/29 MTREF and further planning refinements that
have directly informed the compilation of the budget.

Strategic Focus Area National Key Performance Area Strategic Objectives

SO1: Provide, maintain and expand basic services to all
people in the municipal area.

Service to the people Infrastructure Development and Basic Service Delivery
SO2: Sustainable, safe and healthy environment.

Sustainable Economic Growth |Local Economic Development (LED) 503: Promote broad-based growth and development.

$04: Maintain an ethical, accountable and transparent

Transparent Organisation Good Governance and Public Participation o
administration.

Municipal Transformation and Organisational

Well-run Administration
Development

SO5: Enablinga diverse and capacitated workforce.

506: Uphold sound financial management principles

Financial Sustainability Municipal Financial Viability and practices
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2.3 - BUDGET-RELATED POLICIES OVERVIEW AND AMENDMENTS

All budget related policies was workshopped with council on the 25 March 2026 and any
further amendments will be tabled and approved with the final budget on or before the 29t
of May 2026.

See attached Annexure G - 2026/27 MTREF Budget Policy Amendments.




2.4 - OVERVIEW OF BUDGET ASSUMPTIONS

The following budget assumptions were taken into consideration when preparing the
2026/27 Medium Term Expenditure Framework (MTREF):

>

YV V V VvV V¥V

National Treasury’s guidelines and macroeconomic policy;

National, Provincial and Local economic conditions:

The municipality’s Integrated Development Plan (IDP);

The Financial Recovery Plan;

The Municipal Debt Relief Conditions;

Grants allocated to the municipality in terms of National Division of Revenue Bill (B6-
2026) (DoRA) and grants published in Provincial Gazette No. 9206 of 12 March
2026;

Electricity tariff increases as approved by the National Electricity Regulator of South
Africa (NERSA). Municipal licensees are required to submit their electricity tariff
applications by no later than 31 March 2026.

Service charges tariff increases are proposed (electricity 8.5 per cent (as per the
Cost of Supply Study), water 6 per cent, sanitation 6.0 per cent and refuse 9.0 per
cent);

Property rates tariff increase by 6 per cent;

Cash flow and revenue collections are projected on average at 90% of property rates
and service charges.

Other sundry tariffs will increase by 6%;

The salary and wage collective agreement was signed by the parties of the South
African Local Government Bargaining Council (SALGBC) on Friday, 6 September
2024. ltis a five-year agreement effective from July 1, 2024, to June 30, 2029.

In respect of the 2026/27 financial year, all employees covered by this agreement
shall receive, with effect from 1 July 2026, a salary increase linked to the Consumer
Price Index (CPI) plus 0.75 per cent.

The South African Local Government Bargaining Council in Circular no. 04/2026
dated 13 March 2026, communicated that the salary and wage increase in terms of
clause 6.8 of the Collective Agreement shall be 4.7% with effect from 1 July 2026.
The Municipality budgeted accordingly as well as of notch increase to those
employees who qualify.

The remuneration of staff amounts to 30.1 per cent of the total operating expenditure
in 2026/27 and 31.8 and 31.2 per cent for two outer years.

The remuneration of the Municipal Manager and Senior Managers directly

accountable to the Municipal Manager were budgeted in accordance with the actual




cost published in the Government Gazette on the Local Government: Upper Limits of
Total Remuneration Packages Payable to Municipal Managers and Managers
Directly Accountable to Municipal Managers published by DCoG. Over the 2026/27
Medium Term Revenue & Expenditure Framework (MTREF) an increase of 4% was
budgeted year as well as performance bonuses based on their annual packages.

The of remuneration of councillors were budgeted in accordance with the actual cost
approved in accordance with the Government Gazette on the Remuneration of Public
Office Bearers Act: Determination of Upper Limits of Salaries, Allowances and
Benefits of Different Members of Municipal Councils published annually by DCoG
and were increased based on 4 percent increase year-on-year over the 2026/27
Medium Term Revenue & Expenditure Framework (MTREF).

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. The National Energy Regulator of South
Africa (NERSA) announced today that the Energy Regulator, at its meeting held on 5
March 2026, considered and approved the Eskom Retail Tariffs and Structural
Adjustment (ERTSA) application, at an average tariff increase of 8.76% for Eskom
direct customers and 9.01% for municipalities.

The approved standard tariff increase of 8.76% will be implemented from 1 April 2026
until 31 March 2027 for Eskom direct customers, and the 9.01% increase will be
implemented from 1 July 2026 until 30 June 2027 for municipal customers, in
accordance with the requirements of the Municipal Finance Management Act, 2003
(Act No. 56 of 2003) (MFMA). This difference in percentages is brought about by the
differences in implementation dates between Eskom direct customers and
municipalities buying from Eskom. According to the ERTSA Methodology, Eskom
must recover the full allowed revenue within its financial year, which is from April to
March. However, the municipal financial year is from July to June.

Municipalities are advised to make use of NT's Cost Reflective Tariff Tool when
developing their electricity tariffs. Municipalities are reminded that municipal tariff
applications to NERSA must be accompanied by a credible electricity cost of supply
study (COSS). No tariff applications will be approved by NERSA if not supported by a
COSs.

Given the absence of an approved tariff increase for the two outer years of the MTEF,
the increase is projected to be 8.83 per cent in 2027/28 and 8.92 per cent in 2028/29.
Bulk purchased for water were increased with CPI.

Other expenditure items were increased in line with inflation whilst others were

increase in line with existing contract conditions.




2.5 - OVERVIEW OF BUDGET FUNDING
FUNDING THE BUDGET
Section 18(1) of the MFMA states that an annual budget may only be funded from:

* Realistically anticipated revenues to be collected:;
» Cash backed accumulated funds from previous years' surpluses not committed for
other purposes; and

e Borrowed funds, but only for the capital budget referred to in section 17.

Achievement of this requirement in totality effectively means that a Council has 'balanced’ its
budget by ensuring that budgeted outflows will be offset by a combination of planned inflows
as well as prior years’ accumulated cash surpluses.

The Western Cape Provincial Government approved an intervention in Beaufort West
Municipality in terms of section 139(5) of the Constitution. A mandatory Financial Recovery
Plan (FRP) was approved and are now being implemented. When the 2026/27 Medium Term
Revenue Expenditure (MTREF) budget was prepared the Financial Recovery Plan (FRP)

targets, budget parameters was also taken into consideration.

The municipality applied for the municipal debt relief in terms of MFMA Circular 124 and
approval was granted to the municipality. The municipality is now working on the conditions
set out in the Circular to ensure that the Eskom Debt will be written off over the three-year
period, the Municipality received approval for the first tranche to be written off and are
awaiting confirmation of the second tranche write-off. As a participant in the municipal debt
relief programme the municipality will be benefit from the smart meter grant that will be rolled
out to affected municipalities on the programme. The implementation of this will mean that
metering issues will be resolved and revenue generated from water and electricity will
increase over MTREF. The municipality were allocated R 13,391 million as part of the Smart
Meter Grant programme of National Treasury in the 2025/26 budget year to install 1,400

water meters.

The municipality qualified and received its first one third (1/3) debt write-off to the value of
R25,587,223.02 during the first cycle of its participation in the programme. This municipal
debt relief is an extraordinary support and breakthrough as part of the Beaufort West
Municipality's recovery efforts. More must still be done to maintain and improve adherence
to the conditions of the debt relief programme to ensure that the municipality receive the
remaining two third (2/3) debt write-off over the remaining two years of the programme.




On 04 September 2025 the Municipality entered into the Water Debt Relief Programme with
the Department of Water and Sanitation, the conditions are similar to that of the ESKOM
debt relief programme and includes;

1) Maintaining the bulk water current account;

2) From the water debt relief effective date, the Municipality must fully pay and maintain
its consolidated water accounts within 30 days of receiving the relevant invoices;

3) Consolidated Proof of payments must be submitted to National Treasury;

4) Proper treatment in terms of Accounting and MSCOA;

5) Reporting performance as part of the S71 reporting;

6) The Muncipality’s self-assessment in the format of a compliance certificate;

7) Reporting on water losses; and

8) In the case of slow progress, municipal intervention should be evident.

The operational and capital expenditure will be financed as follow:

Operating Budget:

The table below identifies the sources of funding for the 2026/27 operating budget:

% of Total
Sources of Revenue Amount
Revenue
Service charges - Electricity 145,247,543 27.4%
Service charges - Water 37,277,349 7.0%
Service charges - Waste Water Management 22,387,200 4.2%
Service charges - Waste Management 13,161,750 2.5%
Sale of Goods and Rendering of Services 1,095,173 0.2%
Agency services 1,653,080 0.3%
Interest earned from Receivables 9,005,775 1.7%
Interest earned from Current and Non Current Assets 3,211,500 0.6%
Rental from Fixed Assets 1,348,646 0.3%
Licence and permits 201,794 0.0%
Operational Revenue 1,960,716 0.4%
Property rates 61,449,005 11.6%
Fines, penalties and forfeits 82,975,765 15.6%
Licences or permits 168,365 0.0%
Transfer and subsidies - Operational 113,523,850 21.4%
Interest 2,823,447 0.5%
Operational Revenue 2,113,593 0.4%
Other Gains 31,389,767 5.9%
Total Revenue (excludinf_;gpital transfers and contributions) 530,994,318 100.0%




Capital Budget:

The table below identifies the sources of funding for the 2026/27 capital budget:

% of
Budget Year Total
Funding Source 2026/27 Budget
Integrated National Electrification Programme Grant (INEP) - 0.0%
Municipal Infrastructure Grant (MIG) 13,542,041 28.6%
Water Services Infrastructure Grant (WSIG) 28,035,652 59.3%
Department of Local Government : Municipal Water Resilience Grant 3,774,782 8.0%
Department of Mobility : Inter-Town Rural Transport Solution Grant 208,695 0.4%
Transfer from Operational Revenue (CRR) 1,733,906 3.7%
Total 47,295,076 100.0%

Rates, tariffs and other charges:

Please refer to Annexures A and B the annexure shows the proposed property rates and
tariff increases over the 2026/27 Medium Term Revenue and Expenditure Framework

(MTREF).




2.6 - EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES
Supporting Table SA18 Transfers and grant receipts

[WC053 Beaufort West - Supporting Table SA18 Transfers and grant recsipts

i Med]
Deseription Ret Budgst vear 2025026 Zoz0lzT i Term Revenue &

r

e — ©rigin Ad]uated Full Year Budget Year | Budget Yesr | Budgwt Ys
Budgaet Forscawst 2026/27 +1 2027/28 +2 2028/29

Bud,

RECEIFTS. 1.2
Opaerating
Natlonal Gove t
Monstary Altacations
Local Government Equitable Share 92 780 92 780 - 95,841 99.310 102,729
Municipat Infrastructure Grant (MIG) 812 1182 - 820 887 909
Local Government Financisl Menagement Grant (FMG) 2000 2200 - 2,100 2.200 2,300
Pubkc Works Grant (EPWP) 1.569 1568 1.478 . =
Smart Moters Grant 46,000 18256 - - - ~

Total Monstary Allocations 143,189 118.757 - 100,239 102,397 105,938
Total Oparating/National Government 143,101 115,757 - 100.239 102,397 105.938
Pravinclal Government
WManetary Allocations

Provincial Treasury - Wastarn Cepe Finsncisl Managernent Capacity Building Grant e 206 - = -

Provincial Treasury : Waetam Cape Municipal Financial Recovery Servicss Grant - = - = = -
of. : Financial to for and & of Transport
infrastructura = = . 100

Dep. of < Tle Donds Gramt =0 187 - -
Dep: of : Human Grant B = - = =
Departrmunt Cultural Alfais & Sport: Replacement Funding for most vuierable B3 Municialties 7.272
Department Cultural Alfire & Sport: Library Service - Community Library Services Grant - = - - = -
Dep of Local 3 Energy Grant 400 400 - - = -
Dapartment of Local Government : Thusong Sarvice Centres Grant (Sustainabifty: Oparational Support Grant) 300 300 - - 150 =
0 of Local : € Workers (GDW) Operational Support Grant 226 226 - 218 218 218
Department of Locat Government : Western Cape Municipal interventions Grant - 1120 - - -
Uapartment of Mobity - Inter-Town Rur! Transport Sakition = - - 0 -

Total Monetary Alloaations 9.002 9,070 - 8839 8,211 8,137
Total Opsrsting/Provinclat Govemmant 9.092 9.970 - 8,839 8.211 8,137
District Municipalities
Monetary Allocationa
Central Karoa District Muricipalty - - - - - -

Total Monetary Allocatians = = = =
Allocations In-kind

Other finsert % - - - - - -

Total Allocations In-kind = < = =
Total Oparating/Diatrict Muniaipalities - - - -
Other Gran viders

SETA : Chemical industries Education & Training Authority 2038 zzan - 4 adn =
Servicws SETA - = = - 7 =
SETA : Local Governmert Sector Education and Training Authority - =g - - -

Total Monetary Allocatlons 2,538 3,118 - 4.448 ~ =
Allocations In-kind
Dnsert description) - - - = = =
Tatal Altocations tn-kind = - - - - =,
Total Opersting/Mther Grant Providers 2,538 3.118 - 4448 = ~
Total Oparating 5 154,791 128,845 - 113,524 110,608 114,075
Capital

National Govemment

Monatary Altocations
Municipal infrastructure Grant (MIG) 22234 21894 - 15573 16,859 17,273

o National Grant (INEF) 8,000 9.000 - - 5,226 5,483
Watar Services infrastructure Grant 36,000 35 000 - 1
Local Government Financial Menagement Grant (FMG) - - = = - -

Total Monetary Allocations 88,234 65,854 - 47,814 22.085 22738
Total Capital/iNational Governmant 68,234 85,854 - 47.814 22,088 22.738
Provinclal Government |
Monatary Altacations
Department of Local Government . Municipal Water Resierce Grant 308 3500 - 341 ] -
D of Local : Municipal Grant - - - - = -
Dapartment Gulural Affairs & Sport: Library Service - Cammunity Library Services Grant - - = - = -
Depariment Culural Affairs & Sport : of Sport and Rec Faciities - - - - - ==
Dapartment of Mabilty : inter-Town Rural Transport Sokution - - = 240 - —

Total Monetery Allocations 3.500 3,500 - 4,581 - —
Allocatlons In-kind

Othar frsort i - - ~ - = =

Total Allocations In-kind B 5 = =
Totsl Capltal/Provincial Government 3,500 3,500 - 4,681 -
District Municipalities
Monetary Allocations
Other Fnsert - - 5 - -

Total Monetary Allogations = = = =
Allacatione In-kind
Other transfers/grants finsert descriptionf - = = - - -

Total Alicoations fn-kind = = - =
Total CapitaiMiatrict Municipalities - - - -
Other Grant Providers
Monetary Allocations

fnsert desaription] = E = - - "

Total Monstary Allocations = = - =

finsert descrption] = - = = = =
Totat Allocations In-kind - - < s

Total Capital/Other Grant Providers N - -

Total Capitat s | 69,734 ©9.394 . 52,395 22,085 22,738
TOTAL REGEIPTS OF TRANSFERS AND GRANTS i 224,525 198,239 - 185,919 132,082 136,811




Supporting Table SA19 Expenditure on transfers and

grant programme

WC053 Beaufort West - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ret | 2024125 Budget Year 2025126 . ”’::::::;‘::"’::“;":;“‘ .
R thokeand Audited Original Adjustad Fall Voar Sudget Year | Budget Year
Outcome Budget Budget Foracast +12027128 | +2 3028129
EXPENDITURE 1
Monatary Aliocations
Locel Govarnment Equiable Shars 88 849 92,780 92780 - 95,641 98310 102,729
Municioo) infrastructure Grant (MIG) 782 812 1152 * 820 887 209
L Fi Grant (FMG) 1907 2,000 2,000 - 2,100 2.200 2300
Expandad Pubso Werka Programme intograted Grant (EPWP) 1.226 1560 1560 = 1.478 - .
Smart Motera Grant - 46000 18,256 . - = -
Totat Manetsry Allocations 92,704 143,101 15757 B 100,239 102,397 105,938
Totat National Govarnment 92,764 143,461 115,757 . 100,239 102,397 105,938
Provin cla) Government
Monetary Allocations
Provingial Transury : Wester Cape Finencial Managemant Capany Buiding Grant 2,304 das po - - -
Provincial Traasury : Westarn Gape Muniipal Financl Recovery Services Grant 1110 - = - - .
Department of inkastructure : Financial Asshtance to for and of Transpest
Infraetructure L - A 100 ™ 56
o of £ Titlo Doods Grant - =i 157 - - oo 150
of : Human Grant - = - - - =
Departmont GuRural Atais & Sport: Repiacement Funding for moat verable B3 Municipaftien = 1273 7.500 7583 7638 1718
Doparimont Cuturai Alfaira & Sport: Library Servics - Communiy Library Servicas Grant = - a1 E n
Department of Local Govarnment : Municipal Energy ResBence Grant = 400 400 - - o E
Departmont of Local Government : Thusong Servica Centras Grant (Sustakabity: Operatianal Support Grant) 300 300 = - 150 -
alLocal : D Workars (CDW) Operatiorial Support Grant 201 226 281 - 8 216 218
Department of Local Governmant : Western Cape Muicipal intarventions Grant 724 1758 - - = :
Department of Mobifty : ntar-Town Rura) Tranaport Solution - H - - 960 . =
Total Monstary Aflocations 4339 0.002 11,704 - 8,830 8,211 8137
Total Provinclal Govarnment 4339 0,092 10784 - 8.830 8211 2,437
District Munlciaiities
Monstary Allocations
Gontral Karoo District Municpatty M 1 - = =
Total Monetary Allocatlons 342 5 114 . 5 - -
Allocations In-kind
Othor transforwigrants finssrt desaription] = > = & -
Total Allocations n-kind 5 3 - 5 F B E
Total Operating/District Municip atiies 342 - 114 = = R
Other Srant Providers
Monotary Allacations
SETA . Chemical Industries Education & Training Authority 1.283 2300 2558 = “as - =
Sorvices SETA 587 - - = - = L
SETA : Loca! Government Sector Education nd Traming Authorty 1 = 500 o - = 5
Total Monatary Allacations 1,877 253 3,530 . 440
Allocations In-kind
Other tranafers/grants (nsrt descrofion] = = E E = -
Totat Allocations In-kind - F - . = B
Total Operating/Other Grant Providers 1877 2,530 3,539 4448
Total operating expenditurs of Transfers and Grants 97,102 152,253 127,522 - 113,524 110,808 114,073
Capttal
National Governmant
Wonatary Alocations
Municpa infrastructure Grant (MIG) 16.847 22,234 21894 - 16.859 17,273
National Etectr Grant (INEP) 6,983 9,000 9,000 - - 5.226 5.463
Watar Servioes infrastructure Grant = 35,000 28,000 - 284 - .
Locs! Government Financlal Management Grant (FMG) ES) o B - = N
Total Monetary Aftocations 23,024 88,234 85,394 - 47,814 22,003 22.738
Total National Governmant 23,024 65,234 65,004 = ar14 22,085 22,738
Provinclal Gavernmant
Monatary Atocations
Dopartmant of Local Govarnment : Municiosl Weter Resiance Grant 2500 3500 35500 = w34y % g
of L. + Municipal Grant 2 446 - . R -
Dapartmant Culural Affsks & Sport: Library Service - Community Library Servicss Grant 210 179 - - - -
Department Cutural Affaks & Sport - Devalopment of Sport and Recrestion Facilties - 1.100 - - - .
Dwpartment of Mobifty - Inter-Town Rural Transport Saution - - - - 740 - -
Total Monetary ARocations 3,802 3,500 5225 5 4581 . )
Total Provinciat Governmant 3,802 3,500 5225 . 4581 B 3
District Municipalities
Monatary Allocations
Othor tramsfora/grants finsert descristion) - = = - - - =
Total Monetery Attocations . = : - . N 5
Allocatlons In-kind
Other fert = = = - 5 = =
Total Allocatians In-kind B - . R B B 5
Total CaphtalDistrict Munlcipaiities = = B B . _ F
Other Grant Providers
Monstary Allocations
Other transterafgrants frsert descrption] = = = = - - =
Total Monstary Attocations 5 = = B : N .
Alocations In-kind
Total Allacations In-kind . - . z . g
Total CapiteOther Grant Providers 5 S B R . z N
Total caphtal expenditure of Transfers and Grante 27,725 69,734 71,119 = 52,398 22,085 22738
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 127,047 224,525 202,293 - 185,919 132,693 138,811




2.7 - COUNCILLOR ALLOWANCES AND SENIOR MANAGERS
Supporting Table SA22 Summary councillor and staff benefits

WC053 t Want - ing Tabla SA22 Y counclilor and staif benafita
of ana Ref |  z024728 Budget Year 2028/20 z"u"::""‘:: e ey &
T Audited Sriginal Adfustad Full Year | Budget Year | Rudget V. Budget Vear
Budget Budget Foreaast 2028127 1 I02YI28 +3 2028/29
1 < o E F (=] H t
Office Bearery plus Other)
Allowances mnd Sarvice Related Bensfite
Basic Salary BTaT 5.548 7o8a - 7 348 7 @an 7 954
Cell phone Alowenca 5483 sa4 se2 584 807 63z
Housing Allow ance - - - - - - —
In-kind Benets - - - - - -
Motbr Vehicle Alewanca 138 138 a» - EoY a8 an
Ofico-baarer Allowance sa s -8 - 1 54 =
Out ot pocket Expensos = ~ = = = = =
Travafing Alowance - - = 5 - - 2
Ume of Personsl Facilies - - — - - - -
Tatal Allowances and Servias Ralated Banefite LX) 7,320 TTA2 - 8,082 a,aza 8,710
Eoclal Contibutions
Madisl Aid Beneta - - - - - - -
Ponsion Fund Coniributons = — - - -
Total Soclal Cantributions - - - - - - —
Total Councillors -,538 7,320 7,742 - 8.062 8,374 azto
4 - 12.0% s.0% (100.0%) - 4.0% 4.0%
2
2.804 4231 2,445 - 8871 5,901 8,248
838 328 Fral - 4855 848 Ba1
Acommodason. Trave! and Incidental - - - - - - -
Cellutar and Tetephone 3 Ed R L - 150 e AL
Housing Beneta 3 - - - - - - =
Non-pensionable = - - - - -
Travel or Motor Vehida 3 B £ - = 207 LAl
Voluntery YWark - - - — - .
Total Aliowanaoa e 3as e - 481 481 a1
Servica Related Benefite
Acing B - ® 1= - = = s
Bonus 3 = E - B il .
Danger Alowanca s - - - - = =
Enwrtsinment 2 - - - — - i -
Fire Brigada - - - - - -
In-kind Benott. a - ~ -~ - - - -
Leave Pay 2 = . . - = . -
Uoguard/Duly Squads o L - - = - _
Long Servios Award = = = L - -
Overtme - - - . = 3 P
Searcity B ) ER 249 = anz ann B
Standby Alowancs 3 - - - = - =
Tools Atowsnce El - - = - - = =
UntormySpecial/Protciva Clohing 3 - iy - == - —
Loave pratiy = = o - - -
Long Tarm Sarvice Award - - B = = = N
Total Servica Related Benefits 312 348 4205 482 488 810
Total Salaries and Altowances 4,445 8,338 3.510 - 8,904 7,088 8,100
Soalal Cantributions
Bargaining Councit o o o - L 1 1
Group Lifs Insurance ¢ = = = = = K
Modical 223 100 194 - 229 229 228
Pansion Ane na 511 - 506 sO8
Unempioymant Inaurance 8 9 8 = ok ) 12 13
Total Saclel Contrfbutions aas 4an 71 = TAT 748 T48
Post-retirement Banasfit 6
Medical = = = - 5 -
Oher Bonote S > - o - = =
Pension == & Py = = z
Total Post-retirament Banaefit - - - - - - -
Coatm Caphtallsed o PPE = — — = = - -
Senlor Managars of Muniipalty 8,130 5,808 4.229 = 701 8,434 a.ad48
4 - 13.2% (27.3%) (100.0%) ] . %
8% 951 101238 -y - 109 ons 111,371
Accommodaton, Travel and Incidental - - - - - - -
Cellular and Tetephonn a 142 e 136 143 143 131
Housing Benetts. 3 3,480 assa 3389 - 3760 4040 4181
Non-pensionable = = - - = -] =
Travelor Motor Vahicie > =23 324 = - m0 261 an
Vohntary Werk < = - - - i
Total Allowmne. 3845 4,400 3778 = 4158 4448 4,850
Service Relatsd Banafits
Actng 3 1,832 as 1,588 - 793 a1e ™t
Bonus s s.832 7,008 6528 - 081 8413 sy
Oanger ASowance 3 - — - - b —~ -
Enerainment 3 - - - - - = -
Fire Srigade . - - b - - =
In-Kind Bansfits 3 - - - - - -
Leave Pay El A - - sQ1 LAl e
Lifeguard/Duty Squads - - - - s E
Long Sarvice Award 1,209 1.024 737 1,321 =
Overtme 4793 6015 - &,237 & 503 .ot
Scarciy = = = - - = =
Standby Alowance 3 2734 - 3,038 2213 3.182
Tools Alowence 3 = - - - - -
UnlenmvSpacial/Promcive Clohing 3 o3 217 - ! 261 200
Leave gratiy ™ - - - - - -
Long Term Service Award - - - - - -
Total Sarvica Related Benefits 1e.918 17,322 18,882 = 19,700 21,238 20,098
Total Salaries and Allowances 108,712 123,000 115,410 - 130,182 134,740 136,024
Soalal Contributions
Bargsining Council 53 65 =8 - a8 72
Group Lis Insurance 34 k-l a2 - 34 36
Madical 2,858 2.972 2,888 = 2,881 3,152
Pension 13,600 16,755 18,008 d 17 638 18.412
Unempioy mant Inaurance 800 asr 834 - 857 o2z
Total Social Contributions 17,148 20,888 18.818 - 21.818 22,583
Pout-retiramant Benafit s
Madical & dar 1 eer LR - neey oars w_ras
Othor Benels - - - - - - -
Pension - = = - - - -
Total Post-retirement Banefit 4,447 1,887 5,888 = 5,962 8,420 a7as
Costs C apitsiised © PPE - = - - = - -
Sub Total - Other Muniocipal Staff 128,308 148,341 - 187,792 183, 7es 187,181
% increase 4 - 13.3% 1100.0%) - B.0% 2.1%
Total Parent Municlpaity 139,970 188,407 - 173,848 180.071 184,730
TOTAL SALARY, ALLCAWANCES & BENEFI TS 139,870 158,407 » 173,848 180,571 184,739
% increave 4 = 13.2% f4.2%] {100.0%]. = A.0% 2.3%
TOTAL MANAGERS AND STAFF 5.7 133,434 151,147 144,035 - 188,403 172107 78,020 |




Supporting Table SA23 Salaries, allowances & benefits (political office
bearers/councillors/senior managers)

WC053 Beaufort West - Supporting Table SA23 Salaries, allowances & benefits (political office bearersﬂ:ouncillorslsenior managers)

Salary Allowances Performance | In-kind benefits | Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref Yo Contributions Bonuses
Rand per annum f 1. " 2,
Counelllors 3
Speaker 4 1 841,593 - 48,885 890,478
Chief Whip - - - -
Execuive Mayor 1 1,051.991 - 48,885 1,100,876
Depuy Execufve Mayor 1 841503 - 48,885 890,478
Execufve Commitee 2 1500.810 - 165952 1,675,762
Totalfor all other councilors 8 3,103,485 - 391,080 r 3,494,566
Total Councillors 8 13 7,348,473 - 703,687 8,052,160
Senior Managers of the Municipality 5
Municpal Manager (MM) 1 1962532 2204 167,378 - 2,132,194
Chief Finance Oficer 1 915,681 309,387 243895 193412 1,662,475
Direcior Corporate Services 1 1,161,885 256,805 193,349 212,660 1,824,699
Direcor Infasrucire Services 1 943,908 345,187 249,761 202,808 1,741,664
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810, 4 4,984,006 913,663 854,433 608,860 1,361,032
AHeading for Each Entity 67
Listeach member of board by designaton
Total for municipal entlties 8,10 - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE REMUNERATION 10 7 12,332,479 913,663 1,558,170 608,880 15,413,192




2.8 - ALLOCATIONS AND GRANTS MADE BY THE MUNICIPALITY

Supporting Table SA21 Transfers and grants made by the municipality

Any allocation made to an outside body must comply with the requirements of section 67 of
the MFMA. This stipulates that before transferring funds to an outside organisation the
Municipal Manager, as Accounting Officer, must be satisfied that the organisation or body
has the capacity to comply with the agreement and has adequate financial management and

other systems in place.

The Beaufort West Municipality did not budget for any transfers and grants to any outside

bodies.
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2.10 - CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS
Supporting Table SA33 Contracts having future budgetary implications

WC053 Beautfort West - Supporting Table SA33 Contracts having future budgetary implications

Description

R thousand

Ref

Preceding
Years

Budget Year
20252

2026721 Madium Term Revenue & Expenditure
Framework

Forecast

Forecast
2030181

Foreesat
23112

Forscast

Faracast

Forecast

Forecast

Tota!
Contract
Valus |

13

Total

Original
Budget

Parent Hunicipality:

Revenue Obligation By Contract
Contract 1

Conlract 2

Contract 3 efe

Total Opsrating Revenue [mpllcation

(Expenditure Obligation By Contract

Audbor Ganeral of South Afnea
Department of MobiRy

Contract 3 otc

Total Operating Expenditura Implication

tal diture Obligation
Contract 1
Conrad 2
Contract 3 ef¢
Total Capital Expenditure Implication

Contract

2% |

Budget Year (Budgst Year 01‘Budgu! Year+2
2001128 2028729

Estimate

Estimate

Estimate

Estimate

6.193
2955

461 -
2750 iy

13423
1288

9,148

20 3378 1,526

26,256

Total Parent Expenditure Implication

814

15%

\Total Entity Expenditure Impfication

The Beaufort West Municipality entered into payment agreements with the Auditor General
of South Africa (AGSA) and the Provincial Department of Mobility.

The table above indicate cash outflows year-on-year over the period of the arrangements
with each creditor, with the last payments due in the 2028/29 financial year.




2.11 - CAPITAL EXPENDITURE DETAILS

Supporting Table SA34a Capital expenditure on new assets by asset class

WC053 Beaufort West - Supporting Table SA34a Capital expenditure on new assots by asset class

Description

R thousand

Ref

2024/25

Budget Year 2025/28

2026/27 Medium Term Revenue & Expsnditure

Framework

1

Audited
Outcome

Original

Adjusted

Full Year

Budget Year

Budgest Year +1

Budget Year +2|

Budget

Budget

Forecast

2026127

2027/28

Capital expenditurs on new assats by Asset Class/S

Infrastructure

Roads Infasructure
Roads
Road Structures
Road Furniture
Capial Spares

Storm water Infrastructure
Drainage Coflection
Storm water Conveyance
Attenusation

Elecrical InfFasvucure
Power Plants
HYV Substations
HYV Switching Station
HV Transmission Conductors
MYV Substations
MV Switching Stations
MV Networks
LV Networks
Capltal Spares

Water Supply Infrastucture
Dams and Weks
Boreholes
Reservoirs
Pump Statlons
Water Treatment Works
Bulk Malns
Distribution
Distribution Polnts
PRV Stations
Caphal Spares

Sanitation Infrastruciure
Pump Station
Reticulation
Waste Water Treatment Works
Outlali Sewers
Toliet Faciities
Caphal Spares

Solid Wasta Infasructure
Landfll Skes
Waste Trensfer Stations
Waste Processing Fachilles
Waste Drop-off Points
Waste Separation Faciittes
Elecirkcity Generation Facifitles
Capltal Spares

Rail Infrasrucure
Rail Lines
Rai Structures
Rai Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

Coastal Infastrucure
Saend Pumps
Piers
Ravetments
Promenades

CaphRal Spares

Data Cantres
Core Layers
Distribution Layers
Capial Spares

Information and Communicaiion Infrastrucure

ub-class

189

30,435

30,435

31,980

189
188

15,909

3.954

28,038

696




WCO053 Baaufort West - Supporting Table SA34a Capital expanditure on new assets by asset class

Description Ref 2024126 Budget Yaar 2025/26 < L ;z“m'::’:r’:‘“’ L
R thousand hl Surenens (B’::I::tl oeiger Forecast iy zozv’z‘:r = 2028/20
Capital on new assets by Azset C
Community Asset - - — — — - -
Gommunity Factifea - - - = - = —
Haks = - = = - = -
Centros - - = - = =
Croches = - - - L. - -
Clinics/Cere Cantrasa - - pt =3 = = -
Firs/Ambulance Stations - = 5, = = = l
Testing Stations = = = = = - -
Museums = - - L1 - = _
Galorios - = = = = ~ =
Theatros = = = — ! - -
Livrarios = - 3 = - = L
Cemoeterios/Cremeatoria - = = B = - =
Potics - - - - - - -
Parks - = = - = = -
Public Open Spece = = - - = =3 .
Nature Reserves = = - - = i =
Publc Ablution Faciities = = = - = L .
Markets = = = = - - —
Stans = = = = - = =
Abattoks = = = - = 4 =
Akports - - = - = —~ _
Texi Ranks/Bus Terminals = - = - = = i
Capkal Spares = & = = — — X
Sportand Recreaton Facilifes = £ = - = - =
Indoor Faciities = = - = S = -
Outdoor Fachiios a = = — — - -
Captal Spares = - <= = = = -
Heritage as. = = = = = = -
Monuments - - - - - - -
Historic Buildings = - = = = - =
Works of Art = . = = = - -
Conservaton Arsas = = = - = - -
Other Hertage = = - - = = .
vastment propert - - - - - = =
Revenue Generaling S S - = - ~ _
Improved Property = = - = - = =
Unimproved Property = = = = - - =
Mon-revenue Generating = - = = = - _
tmproved Property = - = - s = =
Unimproved Property = o - = — = =
Other sasets - = - = - - -
Opesratonal Buildings — N = = - = _
Municial Officos = = = = = = =
Pay/Enguiry Points = — -- = = . ~
Bubding Plan Officos - = - = = -. =
Workstiops E - = = i - i
Yards - = = = — = =
Stores = = = . = - —
Laboratories - = = - = i _
Traking Centres - - = = = - =
Menufacturing Plant - - ~ = = - -
Depots = = = = = - -
Caphal Spares - = E = = = =
Housing B = = g - = -
Staff Housing = — = = = = -
Soclal Housing ~ a - = = = o
Caphal Spares — - - - — = X
or G Assets - - - - - - —
Biological or Cutivaisd Asses - - - - - = =
nglble As; - - - - - — -
Serviudes = - = = - = =
Licences and Rights = 5 - = = _ -
Water Rights - - = = - = =
Effsont Licenses - - — - - = =
Sofid Weste Licenses = = - = - - =
< and - = - - = = o
Loed - . — - = = -
Unspecified - — - = - - =
Computer Equipment 553 230 230 - 870 240 -
Computer Equipment 553 250 230 - 870 wa0 -
Eurniturs and Office 103 100 300 - 150 150 150
Furniture and Ofice Equipment 103 100 3un - 180 150 150
Machinery and Equipment 618 200 688 - 200 200 200
Machinery and Equipment s1a 200 aun - 200 200 200
Transport Assets 10,629 - 1.599 - - - 5.913
Transpart Assets 10,629 - 1,899 - - - 5843
Land - - = - = - s
Land = - - - — = ~
Zoo's. Marine and N. - - - ~- — - —
Marine and Nan-biological Animals - - - - - = =
Living rescurces 5 - - - - . -
Mature 5 E - - . - s
Poficing and Protaction = - = = ~ e =
Zoological plants and animats = - == <. - - il
Immatire = o = - N = =
Policing end Protection - = - — = - =
Zoolbgical pfants and animais - = = - = i a
Total Capital Expenditurs on new assets 1 12,080 30.985 33,252 - 33,210 1.290 8,859




Supporting Table SA34b Capital expenditure on the renewal of existing assets by

asset class

WC053 Beaufort West - Supporting Table SA34b Capital expenditure on the renewal of existing

] assets by asset class

Description

R thousand

2024/25

Budget Year 2025/26

2026/27 Madlum Term Revenue & Expenditure

Audited
Outcome

Budget

Infrastructurs

Roads Infrasruciure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infastruciure
Drainage Collection
Storm water Conveyance
Attenuation
Elactical Infrastrucure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply InfFastucture
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mans
Distribution
Distribution Points
PRYV Stations
CapRal Spares
Sanitaton Infastrucure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Faciiities
CapRal Spares
Solid Wast Inkastruciure
Lendfil Sites
Waste Transfer Stations
Waste Processing Faciities
Waste Drop-off Points
Waste Separation Facilties
Electricity Generation Facilties
CapRal Spares
Rail Infrasruciure
RailLines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
CapRal Spares
Coastal Infasrucure
Sand Pumps
Flers
Revetments
Promenades
Capftal Spares
Informafion and Communicaton Infastructire
Data Centres
Core Layers
Distribution Layers
Capital Spares

Capltal expenditurs on renewal of existing assets by

_Class/Sub-class

77

Budget

Full Year
Forecast

2026727 2027128

F L3
Budget Year |Budget Year +1

Budget Year +2
2028/29

1,168 13,559

77

1,166 13,559
1.168 13558




WC053 Beaufort West - Supporting Table SA34b Capital ex ure on the r 1 of existing assets by asset class |
Description Ref 202426 Budget Yenar 2025/26 2026727 Modlum Term Revenue & Expandiure '
& Audited Original Adjusted Budget Year |[Budget Year +1|Budget Year +2
[ Budget 2026/27 2027728 2028/20
on of agsets by Asset 1
Community Asset - - - = - — -
Community Facilffes - - = = = = -
Haks - = = = . c =
Centres - - -~ T = = -
Crédches il - = o - = s
Ctinica/Care Centros e - - = = - .
Fira/Ambutance Stations = - - = = = e
Testing Stations = - = o = = -
Museums i - = , = . "
Gallerian - - = < = = :
Thaatres < -, o - - - =
Libraries = - = - = = -
Cemeterias/Cromatoria - - = = = L =.
Pokce - - - - - = -
Parks = i = - N L =
Pubkc Open Space - = = = = - .
Neture Reserves - = = - = = =
Pubsic Abhution Fachties = - = = = = =
Markets - - = = - - o
Stalts — = - = L, = =
Abattoirs = - = - - - =
Airports = = = = = - -
Tax/ Ranka/Bus Terminaks — = = - = . <
Caphal Sparea = - - = - = =
Sportand Recreaton Facilifes - = . - - = =:
indoor Facilties - = = = - = B
Qutdoor Facilies - = L - - — =
Capltal Spares = = = - = — =
Monumens - - - - i = -
Historic Bulldinga - - - - 5 - =
Works of Art - = = pe - - =
Conservaton Areas E = = = — - =
Oter Heritage - = = = + - -
Inves ertles - - - - - - —
Revenue Generating 5 = = = = = =
tmproved Property — = = = = - =
Unimproved Property = - = L = - .
Non-revenue Generating - = = e = . =
Improved Property - - - - — - =
Unimproved Property = - - —, - - S
Oth sets - - - - - - -
Opaeratonal Buildings - = =, = — . —
Municipal Offices = - <3 = - = -
Pay/Enquiry Points - - = 5 = - -
Buiiding Plen Offces - - = = = = -
Workshops - - - . - - =
vards & = e = = . .
Stores - - - = = = =
Laboratorios = = - - - = —
Training Cenires - - - - L . .
Manutacturing Plant - — - 5 = - s
Depots = = - - - - 3
Capital Speres L. - = = = = .
Hausing = = = N — = -
Staff Housing & = = = = - p—
Sodkal Housing S - - - - - .
Capal Spares = - - = - = -
Blol arc Asgets = N - - = = -
Biological or Culivated Assets - - - - - - ~ B
Intangible Assets 101 - - - - . .
Serviudes - - = = — = =
Licences and Rights 101 - - - = - -
Water Rights = - = = X = -
Etfuent Licenses = - = = 2 =) -
Sofd Waste Licenses - = o= = - = i
c and 101 = - - — . =
Load - = - - - - -
Unspacified = — -~ = = —~ 2,
Computer Equipmant = = - - - - -
Computsr Equipment - - — - - = ~
Eumniture and Office Equipment - - — - - N _
Furnire and Office Equipment - - - — = = =
Machinery and Equipment = N = & - . _
Machinery and Equipment - - = = —= = =
Transport Assets - - - - - = =
Transport Assets - = = - - - =
Land - . = = . = —
Land - - = = = = =
Zoo's, Marine and N - - - — - = -
Zoo's, Marine and Non-biolegicat Animals - - - - - = =
Living rasoure. - - - N = - -
Maure = 5 - - - - =
Pakcing and Protection - — = = i = =
Zaakogics! plants and enimals = - > = — = =
tmmature N 5 - 5 i N .
Poficing and Protection - - - = = = =
Zoofogical plants and enimals - - = - - - —
Total Capital Expenditure on ranowat of exizting asss| 1 101 77 - - 1,186 13,559 -




Supporting Table SA34e Capital expenditure on the upgrading of existing assets by

asset class

WC053 Beaufort West - Supporting Table SA34e Capital expenditure on the upgrading of existing assets by asset class

Description

R thousand

Ref

2024725

Budgst Year 2025/26

2026/27 Medium Term Revenue & Expendituro
Framework

1

Audited
Outcome

Origina!
Budgst

Adjusted
Budgst

Full Year
Forecast

Budget Year |Budget Year +1|Budget Year +2
2026727 2026127 2027/28

Infrastructure

Roads Infastructure
Roads
Road Structures
Road Furmniture
Capltal Spares

Storm water infrastrucure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infastructure
Power Plants
HV Substations
HYV Swilching Station
HYV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infastruciure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Caphal Spares

Sanitation Infastructire
Pump Station
Reticulation
Waste Water Treatmsnt Works
Outlall Sewers
ToRet Faciities
Caphtal Spares

Solid Waste Infastructure
Landfill Stes
Waste Transfer Statlons
Waste Processing Facifties
Waste Drop-oiff Points
Waste Separation Facilities
Electriclty Generation Faciities
Capltal Spares

Rail Inkastruchure
RaR Lines
Raf Structures
Rak Furniure
Drainage Coflection
Storm weter Conveyance
Attenustion
MV Substations
LV Networks
Capltal Spares

Coastal InFastrucure
Sand Pumps
Plers
Revetments
Promenades
Capftal Spares

Informafion and Communication Infastructure
Data Centres
Core Layers
Distribution Layers
CapRal Spares

Capital expenditure on upgrading of existing assets by Assat Class/Sub-class

9,643

23,421

21,735

9,401 4,715 14,901

426
428

6,072

8,072

3,148

2,275

12,551 10,866
12,551 10.866

3,043 3,043

2,281 2,261

5.626 - 1.825
5628 - 1.825

- 171 8,625
= 7 B.525




WC053 Beaufort Wast - Supporting Table SA34s Capital expanditure on the upgrading of existing assets by assst class
Description Ref 2024128 Budget Year 202528 o ga mediumy o R"'""""' & Expenditure
R thousand . Audited Originay AdJusted Full Ye Budget Year |Budget Yomr +1|Budget Year +2
Budget 2026/27 2026727 2027/28
Capital on of assets by Asset
Co Ass. 7.674 7,555 10,158 - 3.518 4,022 -
Communily Factitos 1.041 292 1.608 - 2,952 4,022 .
Haks - 5 - = = . =
Centres = - - - - = -
Graches - = — = - o
Chnics/Care Centres 2 = = = = — <
Fira/Ambulance Statfons - = - = - = .
Testing Stations = > — - - e,
Museums - = - = - -
Galeries - = - - = =
Theatras - = - - - = A
Libraries 2810 - 179 - - - -
Cemoteries/Crematorta 13t LLH 1429 - 2743 4022 =
Pofice = - - - - - =
Parks - = = = — e —
Pubbc Open Space = = = = = - !
Nature Reservea - = = = - - =
Public Abhution Fachities = = = = L s -
Markets = = = = = .
Stafts = = = = = - ¥
Abattolrs - = = = = = -
Akports - = - = - = -
Texi Ranks/Bus Tarminats - - - - 208 - 2,
Capnal Spares - - — = - = =
Sportend Recreaton Faciites 6.633 8.663 8,550 - 567 55 =
indoor Faciities = - - - - = —
Outdoor Fachitles 6,833 8863 8480 - 67 - =
Gaptal Spares = - = = = = ~
Harltage assots = = = = = - -
Monuments - = = = = = =
Hisoric Bulldings - - = = = - =
Works of Art = = - - - = i
Conservaton Areas - - = — - — -
Other Heritage - - - = - = =
vestmant propert! = - - - - - -
Revenue Generating = . - - = = =
Improved Property - - - = = = o
Unimproved Property - = = - - - =
Nan-revenus Generating - - il = - = =
Improved Property = — = = = = Fei
Unimproved Property - . — - = = =
Operatanal Buidings - = = = = - -
Municipel Offices - = < - — — =
PawEnquiry Poits = - = = - = i
Buliding Plan Officos = - = - - - -
Workshops - - L - - = -
Yards - - - - - - -
Stores = = - - = - il
Labaratortes - ==t = = = = -
Training Centres - - = L = - -
Manutacturing Prant - - = = ~ -
Depots - - = - . = =
Capnal Spares = = = = - - .
Housing = N = - = - _
Starr Housing = - - = - = -2
Social Housing - 2 _ == = Il
Caphtal Spares - - = - = = ==
orc: Assets - - = = - = _
Blological or Cunivatad Assats - - = = = = ~
Intengible Assete - - - - = - -
Serviudes - - - = - = -
Licences and Rights = - = = = = ~
Water Rights - £ - = =i = =
Effluent Licensas = = = =3 = = ol
Solid Waste Licanses = - = - = = %
c and = - - = - - ~
Load =] - '3 = = -
Unazpecified = - - - = = =
Compuler Equipment - E - = = = y-
f and Office - - - - - - _
Furniure and Offcs Equipment - = - - - - E
Machinery snd Equipment = = - - - - -
Machinery and Equipment - = - = = = =
Transport Assets - - - - - = .
Transport Assets - - - = = - 5
Land - - - - - - p—
Land = - - = = = =
Zoo's, Marine and N - - - — - ~ =
Zoo's, Marine and Non-biological Animals - = - = = = =
Matre - - & N - N =
Poticing and Frotedtion - - - = = = =
Zoological plants and animeats - - = = - - =
Immaure - = . N - N =
Pokcing and Protection - = - - = - =
Zoological pfants end ansnats - = = . = - =
Total Gapital Expenditurs on upgrading of existing assate | 1 17,317 30,9786 31,803 - 12,920 8,737 14,901




2.12 - MUNICIPAL MANAGER’S QUALITY CERTIFICATE

l, Gerclld Esa ¢l acting municipal manager of Beaufort Municipality, hereby
certify that the Annual Budget and Supporting Documentation have been prepared in

accordance with the Municipal Finance Management Act, No. 56 of 2003, and the

regulations made und Act, and that the Annual Budget and supporting documents are

consistent with the Integrated Development Plan of Beaufort West Municipality.

est Municipality WC053




Annexure A

Increases in Tariffs for Rates




Annexure A - Increases in Tariffs for Rates

1. Tariffs for Rates with effect from 1 July 2026:

1.1 The tariffs for property rates

Beaufort West, Merweville, Nelspoort and Murraysburg

The Rate in the Rand for Property Rates for 2026/2027 financial year are:

RATING CATEGORY

26/27 RATE IN RAND

Residential Properties 0.015900
Business Properties 0.031800
Industrial Properties 0.031800
Agricultural Properties 0.001389
Public service purposes 0.031800
Mining Properties 0.031800
Multiple use Properties As per allocation
Municipal Properties 0.0
Nature Reserve Properties 0.0

PSI 0.0
Vacant Land 0.019080
Public Benefit Organisations 0.003975

_|

The rates levied per individual property will be calculated based on the value of that property and

multiplied by the rate-in-rand set out in the document. Rebates are also taken into consideration.




RATES RATIOS

The residential category is used as the base rate. The rates ratio per rating category are:

RATING CATEGORY RATIO TO RES (RES:RC)
Residential Properties 1:1

Business Properties 1:2

Industrial Properties 1:2

Agricultural Properties 1:0.09

Public service purposes 1:2

Municipal Properties 1.0

Nature Reserve Properties 1:0

PSI 1:0

Vacant Land 1:1.2

EXEMPTIONS, REDUCTIONS AND REBATES
RESIDENTIAL PROPERTIES

The first R15 000,00 of the market value as per the valuation Roll on Residential Properties as
set out in Section 17(1)(h) of the MPRA is exempted from paying property rates and R 100 000
for all residential property with a market value less than R190 000 reduction determined in the
Rates Policy.

Rebates in respect of a category of owners of property are as follows:

NATIONAL MONUMENT / HERITAGE PROPERTY REBATE

For the purposes of this Policy, a National Monument / Heritage Property means:

"Property used primarily for the preservation and protection of heritage resources and formally
declared or protected under applicable national or provincial heritage legislation, including former
national monuments and heritage sites recognized by the relevant authority."




Recognizing the public benefit associated with the preservation and protection of heritage
resources, the Municipality may grant a rebate of 15% on rates levied in respect of qualifying
National Monument / Heritage Properties. Such rebate shall apply to the property being levied in
accordance with its applicable category of use as determined in terms of Section 8 of the Local
Government: Municipal Property Rates Act, 2004 (Act 6 of 2004) and Section 6 of this Policy. The
rebate shall apply to the property based on its approved category of use and not as a separate
property category. The granting of the rebate shall be subject to the property being formally
declared or protected by the relevant competent authority and the submission of any supporting
documentation required by the Municipality.

AGRICULTURAL

As a result of, and considering, limited rate-funded services supplied to such properties in general,
the contribution of agriculture to the local economy, the extent to which agriculture assists in
meeting the service delivery and development obligations of the community, and the contribution
of agriculture to the social and economic welfare of farm workers, the council bills a reduced rate
(as set out below) in respect of properties subject to agricultural use.

This rate rebate is 91% of the rate levied on Residential Properties, which rate on properties
subject to agricultural use does not exceed the maximum ratio to the rate on Residential Property
prescribed in the MPRA Rate Ratio Regulations.

The council will, when it imposes rates and sets tariffs for the budget year, grant an additional
rebate of 65% on the rates payable in respect of agricultural properties where —

e there are no municipal roads next to the property;
e there is no municipal sewerage to the property;

¢ there is no municipal electricity to the property;

e water is not supplied by the municipality; .

» refuse removal is not provided by the municipality.

No other rebates will be granted to properties that qualify for the Agricultural rebate. For the
avoidance of doubt properties that qualify for the agricultural rebate will not be entitled to the
residential rate rebate.




Pensioners

Registered owners of Residential Properties who are pensioners qualify for special rebates

according to gross monthly household income of all Pensioners permanently residing on that

property. To qualify for the rebate a property owner must be the registered owner of a property

which satisfies the requirements of the definition of residential Property. This property owner

must on 1 July of the financial year:

Occupy the property as his/her Primary Residence, and

Be at least 60 years of age, or

Has been declared medically unfit even if not yet 60 years of age, and

Be in receipt of a gross monthly household income not exceeding the amount determined
by Council during the Municipality’s budged process.

Must annually submit proof to the CFO that he or she is registered with the Department of
Social Development as a recipient of an old age or disability grant.

Market value of the property not exceeding R 1 100 000

R4 840andunder - 30%

R4841t0R8000 - 20%

R8001t0o R12000 - 10%

An owner must annually provide credible proof of his or her economic/financial position to the

CFO.




Annexure B

Increases in Tariffs for Service Charges and Other
Sundry Tariffs




1. Tariffs and other sundry tariffs increase over the 2026/27 Medium Term Revenue &

Expenditure Framework (MTREF) will be follows:

1.1 Service charges — Electricity:

Following a court order dated 20 February 2026, municipalities are required to submit their
electricity tariff applications to the National Energy Regulator of South Africa (NERSA) by 31
March 2026.

NERSA has approved a 9.01% increase in bulk electricity purchase prices to Eskom, resulting
in an effective 8.5% tariff increase for the Municipality as determined in the Cost of Supply
(CoS).

The purpose of the CoS study is to ensures that all customers, both small and large, pay tariffs
that accurately reflect the cost of service to each customer category. The local community and
affected parties are invited to submit comments or representations on the FY2026/27
Electricity Tariffs that are based on the Municipality’s cost of supply study.

% increase over 2026/27 Medium Term Revenue & Expenditure Framework

Budget Year | Budget Year | Budget Year
Service 2026/27 +12027/28 +2 2028/29
Service charges - Electricity 8.5% 8.5% 8.5%

1.2 Service charges — Water, Waste Water Management and Waste Management:

% increase over 2026/27 Medium Term Revenue & Expenditure Framework
Budget Year | Budget Year | Budget Year
Service 2026/27 +12027/28 +2 2028/29
Service charges - Water 6% 6% 6%
Service charges - Waste Water Management (Sanitation) 6% 6% 6%
Service charges - Waste Management (Refuse removal) 9% 9% 9%

1.3 Flat rate on Service charges — Water:

Water Flat-Rate Tariff - Where a water meter is not installed, is inaccessible, defective,
inoperative, tampered with, or where consumption cannot be accurately measured for any
reason whatsoever, the Municipality may levy a water flat-rate tariff as approved in the annual
Tariff Schedule at a tariff equivalent to water availability charge. Since the present
conventional meter will be replaced with a smart prepaid water meter, all customers who have
conventional water meters that are subjected to the water flat rate will not be levied a water

basic service charge.




1.4 Other sundry tariffs will increase by 6% year on year over the 2026/27 MTREF,;

1.5 Interest on outstanding debtors be levied monthly at prime plus one percent (1%) year on
year over the 2026/27 MTREF.

1.6 The Municipality may phase in a wheelie bin system for commercial users during the
2026/27 financial year, which shall become mandatory thereafter for applicable consumers.
Consumers shall be billed for the supply of bins over a period of twelve (12) months through
the municipal billing system at a tariff / cost as disclosed in the tariff list. A standard 240-litre
wheelie bin shall be regarded as equivalent to five (5) refuse bag units, while a 770-litre bulk
consumer bin shall be regarded as equivalent to fifteen (15) units for tariff purposes. This
methodology promotes a fair and practical approach to refuse tariff determination through
standardized service levels, improved operational efficiency, enhanced cleanliness and waste
containment, reduced manual handling and operational risks, and a more reliable basis for

determining service levels than physically counting refuse bags during collections.

2. Indigent Subsidy from 1 July 2026:

To households with a monthly income up to 2 old age pensions (R 4,840) or less; such a
household will qualify for the following indigent subsidy:

Service Charge Subsidy

Electricity Basic 100% Subsidy

Water Basic 100% Subsidy
Electricity Consumption 50 kWh electricity usage
Water Consumption 6 kI

Sanitation 100% Subsidy

Refuse Removal 100% Subsidy




Annexure C

DETAILED CAPITAL BUDGET 2026/27 MTREF




2026/27 Medium Term Revenue &
Expenditure Framework

Budget Year | Budget Year Budget Year
Department SCOA Function Posting Level e 2026/27 +12027/28 | +22028/29
Directorate: Infrastructure Services |Function:Road Transport:Core Function:Roads nt 5,625,998 - B
Directorate: Infrastructure Services |Function:Road Transport:Core Function:Roads nt - = 1,625,478
Directorate: Community Services Function:Sport and Recreation:Core Function:Sports Groundsnt 566,718 - -
Directorate: Infrastructure Services |Function:Waste Water M gement:Core Function:W: wnt 1,166,020 10,466,724 -
Directorate; Infrastructure Services |Function:Waste Water Management:Core Function:Waste W:venue - 3,092,248 -
Directorate: Infrastructure Services |Function:Water Management:Core Function:Water Treatmerment : Municipal Water Resilience Grant 3,774,782 - -
Directorate: Infrastructure Services |Function:Road Transport:Core Function:Taxi Ranks 2r-Town Rural Transport Solution 208,695 - =
Directorate: Infrastructure Services |Function:Waste Water Management:Core Function:Waste W2 Grant 28,035,652 -
Directorate: Community Services Function:Community and Social Services:Core Function:Cement 2,229,439 4,022,232
Directorate: Community Services Funetion:Community and Social Services:Core Function:Cemexvenue 513,906 - -
Directorate: Infrastructure Services Function:Energy Sources:Core Function:Street Lighting and Sint 3,953,866 - -
Directorate: Infrastructure Services Functian:Enemr Sources:Core Function:Street Lighting and Sint - - 695,652
Directorate: Community Services Function:Waste Management:Core Function:Solid Waste Dismt - 170,782 6,785,739
Directorate: Community Services Function: Manage: :Core Function:Solid Waste Dispvenue - - 1,739,130
Directorate: Community Services Function:Waste M Core Function:Solid Waste Dispt - 5,913,043
Directorate: Infrastructure Services Function:Energy Sources:Core Function:Electricity ation Programme Grant = 4,544,348 4,750,435
Directorate: Corporate Services Function:Finance and Administration:Care Function:Inforr le 870,000 940,000 -
Directorate: Financial Services Function:Finance and Administration:Core Function:Finance :venue 150,000 150,000 150,000
Directorate: Infrastructure Services Function:Planning and Development:Core Function:Town Plasvenue 200,000 200,000 200,000

47,295,076 | 23,586,334 | 21,858,477 |




Annexure D

IDP AND BUDGET TIME SCHEDULE




MUNISIPALITEIT — MUNICIPALITY — UMASIPALA-WASE
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korespondensie aan die Munisipale Bestuurder/Kindly address all correspondence to the Municipal Manager/Yonke balelwano
mayithunyefwe kuMlawuli kaMasipala

Verwysing Privaatsak/Private Bag 582
Reference 2/10/2 Faks/Fax 023-4151373
Isalathiso Tel 0234148181
E-pos {/ E-mail admIn@beaufortwestmun.co.za
Navrae Donkinstraat 112 Donkin Street
Enquiries CJ Prince BEAUFORT-WES
Imibuzo BEAUFORT WEST
BHOBHOFOLO
Datum 6970
Date 1 September 2025

EXTRACT FROM THE 8% MONTHLY COUNCIL MEETING OF THE LOCAL MUNICIPAL COUNCIL
HELD ON FRIDAY 29 AUGUST 2025

8.7 2025/2026 IDP TIME SCHEDULE OF KEY DEADLINES FOR THE COMPILATION OF
THE IDP AND ANNUAL BUDGET FOR THE 2026/2027 FINANCIAL YEAR AND THE
TWO OUTER YEARS
2/10/2

Councillor S Essop seconded by Councillor O Haarvoor proposes that the 2025/2026 IDP Time
Schedule of Key Deadlines for the compilation of the IDP and Annual Budget for the 2026/2027
financial year and the two outer years attached as Annexure 049 to 081 of the agenda be
accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

CERTIFIED AS A TRUE REFLECTION AND EXTRACT FROM THE MINUTES OF THE 8TH
MONTHLY COUNCIL MEETING HELD ON FRIDAY,29 AUGUST 2025.

A

AC Makendlana
Acting Municipal Manager
/pm




BEAUFORT WEST
MUNICIPALITY
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TIME SCHEDULE OF KEY
DEADLINES - 2025/2026

As per Section 21 of MFMA

TABLING DATE: 26 August 2025
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1. LIST OF ABBREVIATIONS

BSC Budget Steering Committee

MM Municipal Manager

CFO Chief Financial Officer

IDP Integrated Development Plan

DCS Director Corporate Services

PP Public Participation

HRM Human Resource Management

AG Auditor General

PMS Performance Management System

MBRR Municipal Budget and Reporting Regulations

MFMA Municipal Finance Management Act

MPPMR Municipal Planning and Performance Management
Regulations

MSA Municipal Systems Act

SCM Supply Chain Management

MPAC Municipal Public Accounts Committee

SIME Strategic Information Municipal Engagement

NT National Treasury

PT Provincial Treasury

CKD Central Karoo District

CKDM Central Karoo District Municipality

BWM Beaufort West Municipality

LBM Laingsburg Municipality

PAM Prince Albert Municipality

DLG Department of Local Government

MEC Member of Executive Council

DCF District Coordinating Forum

DCTF District Coordinating Technical Forum

COMMS Communications




2.

2025/2026 IDP AND BUDGET TIME SCHEDULE FOR THE FINANCIAL YEAR 2026/2027

RESPONSIBLE LEGISLATIVE
it ATV PERSON a2 FRAMEWORK
SEPTEMBER 2025

Advertise IDP Public Participation and Ward : ) .
Committees Meeting. IDP September Guidance: Section 29 MSA
Strategic Planning Meeting of Council. CKDM - Strategic

Support September
Auditor General, audit of performance
MeSSUEES AG September
Submit adopted time schedule of key
deadlines with Council resolution to DLG, IDP/DCS September
National Treasury and Provincial Treasury.
Q1 Provincial IDP Managers/Coordinators .
Forum Mesting. DLG:IDP TBC(September)
Reflect integration of reviewed sector plans
into IDP. IDP September
Determine revenue projections and update | MM/CFO/IDP/Senior
policies and objectives. Managers September
Municipal Public Accounts Committee. DCS September
a; etIialistrict Coordinating Technical Forum MM/Legal Services September
Q1 CK District Speakers Forum Meeting. MM & Strategic - IDP End September 2025
Q1 District Coordinating Forum Meeting. MM/Executive Mayor September




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
- CKDM CFO and Local
District CFO Forum. Municipalities September -
Advertise IDP Time Schedule of Key
Deadlines — circulate with stakeholders. IDP/IDCS September
Provincial CFO Forum. Provincial CFO'’s September
Q1 District Joint IDP, PP & Communications
Managers Forum Meeting. IDP/PP/COMMS 05 September
Submit monthly Section 71 MFMA report on (No |atc.asretg;er?‘1boe \:vorking
Elt}ZathQEt to the Mayor and the Provincial MM/CFO days after the end of the | * MFMA 71(1)
. month) o
Submit monthly statement to the provincial or (No late-sretﬁfnm%e\rfvorkin
national organ of state/Municipality on MM/CFO d fter the end of thg « MFMA 71 (5)
allocations received. ays aiter the end of the
month)
Submit monthly report on salaries, wages,
allowance and benefits to Council, MM/CFO September * MFMA 66
The Mayor to consider the monthly Section 71
MFMA report, review implementation of budget
and  service delivery and budget
implementation amendments. Submit reportto | Executive Mayor/CFO September
Council and make public any amendment to
the 2025/26 SDBIP if amendments are
deemed necessary.
Set up a meeting with the Performance
Management to discuss the performance DLG:IDP September

trends of the Municipality as part of the IDP
review process for 2025/26.




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
¢ Integration session of adopted sector plans for IDP/Sector Champions 19 September
review. P
¢ District Council Meeting. Speaker September
o Municipal Council Meeting. Speaker 30 September
OCTOBER 2025
« Determine Revenue projections and policies. CFO October [ Efgé‘:"tvs;ﬁg"des and
| » Develop objectives for
priority issues and
o CKD .IDP Managers/Coordinators Forum IDP 03 October ?:te’::y?izvgrogsrtar:l:‘;z
Meeting. intent including the
development of
scorecard.
* |DP Steering Committee Meeting (Feedback IDP October
on situational analysis).
* Reflect integration of reviewed sector plans IDP October
into IDP.
¢« Commence preparation of departmental
SDBIP alignment to strategic objectives in the Executive
IDP and inputs from other stakeholders Mayor/MM/Directors October
including government and bulk service
providers.
e Draft initial allocations to sector departments. CFO October




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE ERAMEWORK
£ G e St G performancs) e PMS/CFO October MFMA Section 52 (d)
Submit the quarterly report for the period
ending 30 September on the implementation
of the SCM policy to the Mayor and make the CFO October SCM Reg 6 (3) & (4)
report public.
Review quarterly projections for period ended
30 September 2025 for the preparation of the
SDBIP and compare actual performance to Executive Mayor October MFMA 52
objections, in conjunction with the preparation
of the section 52 MFMA report.
Submit monthly Section 71 MFMA report on o Bt ot e
Eli_'neabsudget to the Mayor and the Provincial MM/CFO days after the end of the MFMA 71(1)
reasury. month)
Submit monthly statement to the provipcial or (No Iater?::r)\b1e 6 working
gﬁgggt?énsor?:;vegf state/Municipality on MM/CFO days after the end of the MFMA 71 (5)
) month)
Submit monthly report on salaries, wages,
allowance and benefits to Council. MM/CFO October MFMA 66
Table in Council quarterly consolidated report
for period ending 30 September of all MM October MFMA 11 (4)

withdrawals not approved in the budget and
submit to PT and AG.




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
* Submit the quarterly section 52 MFMA report
for period ending 30 September 2025 on . .
implementation of the budget and financial Exciutve NEySriCre Octaber MFMA 52(d)
affairs of the municipality to Council.
e Send priorites to sector departments
DDM/JDMA Process. ONE PLAN IDP October
e CKDM IDP Awareness drive. IDP October
« First round of public participation in all séven () R
Wards and Ward Committees for IDP. IBEAER October - November
¢ Municipal Public Accounts Committee. DCS October
¢ Risk Management Committee meeting Chief Risk Officer 23 October
« Public/ Community IDP Awareness & | CKDM PP & Officials %cct:?::err((E;VMM))
Participation Engagements. and including Locals October(PAM)
« District Council Meeting Speaker October
* Municipal Council Meeting Speaker 28 October
NOVEMBER 2025
- ° Acgounting Officer
» Q2 CKD IDP Representative Forum. DIeD:a/‘rStrifet(r::s 20 November E;‘gﬁ\g:s art'tg tlilrja;t ﬂgi{

Section 34




RESPONSIBLE LEGISLATIVE
TIV
eyl SN PERSON DAl FRAMEWORK
» Consolidation of budget and plans. CFO November
» Table of draft Annual report to Audit committee. PMS November
*Q2 District Public Participation &
Communication Forum Meeting. CKD PP/IDP/COMMS 19 November
* Place quarterly section 52 MFMA report on
budget implementation on the municipal
website. MM November s MFMA 54 (1)
¢ The Executive Mayor to consider the monthly
section 71 MFMA report, review
implementation of budget and service delivery
and budget implementation plan, identify
problems and amend or recommend| MM/Executive Mayor November o MFMA 54 (1)
appropriate  amendments. Submit report to
Council and make public any amendment to
SDBIP if amendments are deemed necessary.
» |dentify changed circumstances that might
impact the strategic direction of the DLG:IDP November
Municipality and require it to amend its IDP.
» Assess the changed circumstances impact on
the IDP and what aspects of the IDP might IDP November

require it to amend its IDP.




Values.

MONTH ACTIVITY f i DATE S
- IDP/ All internal
Internal engagements to prioritize needs and .
assistance from sector departments. departmgr\}tstwnhln - NOVEFEES
o November
Submit monthly section 71 report on the (No later than 10 working
budget to the Mayor and PT. MM/CFO days after the end of the | ° MFMA 71 (1)
month) -
Submit monthly report on salaries, wages, MM/CFO November o MFMA 66
allowance and benefits to Council.
Send priorities to sector departments. IDP November
Strategic Integrated Municipal engagements 1
(SIME) with municipalities. DLG November
Municipal Public Accounts Committee. DCS November
Audit and Performance Committee Meeting. Internal Audit 19 November
T - [ Auditor General return |
Finalize Audit Report for the financial year. AG November :l%?/z:g:r? ISIIDFUI\(II-} /_'\334 gg
(4)
Strategic session with Council about the
Vision, Mission and Strategic Objectives and MM/IDP November

Q2 District Coordinating Technical Forum
meeting.

MM / Legal Services

07 November

10




RESPONSIBLE LEGISLATIVE
1
MONTH ACTIVITY PERSON DATE FRAMEWORK
Q2 District Coordinating Forum Meeting. Executive Mayor/MM November
District Interface Team. DLG November
District Council Meeting. Speaker November
BWM Council Meeting. Speaker 25 November
DECEMBER 2025
IDP Steering Committee Meeting
(Comment on reviewed Municipal Strategies | |IDP/Budget/Directors December
(Priotize projects & programmes).
I_Provincial IDP Managers/Coordinators DLG:IDP 4 & 5December
orum.
Executive determines strategic direction for the :
next three years and finalize tariff policies. Senior Management December
The Mayor to consider the monthly section 71
MFMA report, review implementation of budget
and service delivery and budget
implementation plan, identify problems and MM/CFO December * MFMA 54 (1)
amend or recommend appropriate to the
SDBIP if amendments are deemed necessary.
Asses the changed circumstances impact on
the IDP and what aspects of the IDP might DLG:IDP December

require an amendment as a result thereof.

11




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
December
e Submit monthly section 71 MFMA report on (No later than 10 working .
the budget to the Executive Mayor and PT. MM/CFO days after the end of the MFMA 71(1)
month)
« Submit monthly statement to the provincial or (V\nthinlD‘I%csv?r?(?r: davs
national organ of state or Municipality on MM/CFO of the start of thegnev)\,/ * MFMA 71 (5)
allocations received. month)
¢ Submit monthly report on salaries and wages MM/CFO
expenditure to Council. Deceniber * MFMA 66
+ Consider monthly (section 71) report, review
implementation of SDBIP, identify problems
and amend or recommend appropriate MM/CFO/Executive
amendments. Submit report to Council and Mayor December * MFMA 54 (1)
make public any amendment to the SDBIP-
due end of the month.
¢ Outline / Review municipal Strategic Senior
Objectives, KPAs, KPIs and Targets. Management/PMS December
¢ District Council Meeting Speaker December
* BWM Council Meeting Speaker 11 December
JANUARY 2026
¢ MFMA Section 36
» Prepare detailed budget and plans for the next g e Accounting officer
three (3) years. Budget January-February finalizes and submits to
Mayor proposed IDP

12




allocations received.

month)

RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
and Budget for next
. _ two years
s Compile and submit Quarterly Performance .
Report for Q2. PMS January o MFMA Section 52 (d)
» Compile and submit Audit Action Plan to the CFO January
AG.
¢ Mid-term/Mid-year Report submitted to the )
Executive Mayor. CFO/PMS January ¢ MFMA Section 72
e MM table mid-year report to Council for o .
approval. MM January MFMA Section 72
¢ Submit quarterly report for period ending 31
December on implementation of the SCM CFO January e SCMReg6(3)& (4
policy to the Mayor and make report public.
» Review quarterly projections for period ending
31 December for SDBIP and compare actual . .
performance to objectives, in conjunction with MM January Guidance MFMA
preparation of section 72 report.
January
o Submit monthly section 71 MFMA report on the (No later than 10 working
budget to the Executive Mayor and the PT. BMIERO days after the end of the MFMA 71 (1)
month)
X . January
¢ Submit monthly statement to provincial or - .
national organ of state or municipality on MM/CFO (V\r;t;ér::h%\né?]ré(l;\fgtgeays ¢ MFMA 71 (5)

13




MONTH

ACTIVITY

RESPONSIBLE
PERSON

DATE

LEGISLATIVE
FRAMEWORK

Submit monthly report on salaries, wages,
allowance and benefits to Council.

MM/CFO

January

MFMA 66

Midterm/mid-year Report is published in the
local newspaper.

Senior Managers

January

MFMA Section 72

Finalise  annual  performance  report,
assessment of arrears on taxes and service
charges and an assessment of municipal
performance together with recommendations
from Council Audit Committee and details of
corrective action undertaken arising from Audit
report, and minimum competency compliance
for inclusion in the Annual Report.

DCS

January

MFMA 121 (3) (c) & (e)-
(k);
MSA 46 (2)

Assess the performance of the municipality to
31 December 2025 and submit a section 72
MFMA report on the assessment to the
Executive Mayor, PT and NT. Consider an
adjustments budget if necessary.

MM/CFO

January

* MFMA72 (1)

Further review all aspects of budget including
any unforeseen and unavoidable expenditure
in light of need for adjustments budget.

Executive Mayor/CFO

January

¢ MFMA 29

Where necessary consider tabling and
approval of an adjustments budget.

CFO

January

¢ MFMA 28

Table in Council quarterly consolidated report
for period ending 31 December 2025 of all

MM/CFO/Senior
Manager

January

MFMA 11 (4)

14




MONTH

ACTIVITY

RESPONSIBLE
PERSON

DATE

LEGISLATIVE
FRAMEWORK

withdrawals not approved in the budget and
submit report to the PT and AG.

Submit quarterly section 52 MFMA report for
period ending 31 December on implementation
of the budget and financial situation and submit
report of the municipality to Council.

Executive Mayor/CFO

January

« MFMA 52 (d)

Consider monthly and mid-year (Section 71
and 72 MFMA) reports for the period ended 31
December 2025, review implementation of
2025/26 SDBIP, identify problems and amend
or recommend appropriate amendments.
Submit report to Council and make public any
amendment to 2025/26 SDBIP.

Executive Mayor/MM

January

o MFMA 54 (1)

Table Draft Annual Report to Council.

Executive Mayor/MM

January

MFMA 127 (2)

Make public the annual report and invite
comments from the local community, submit
report to AG, PT and Western Cape
Department of Local Government.

MM

January

MFMA 127 (5)

Q3 District Coordinating Technical Forum.

MM/Legal Services

January

Q3 District Coordinating Forum.

MM & Executive Mayor

January

CKDM IDP Managers and IDP Representative
Forum meeting.

IDP / PP

January

15




Section 72 assessment in local newspapers.

RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
District Council Meeting. Speaker January
BWM Municipal monthly Council meeting. Speaker 27 January
CKD IDP  Managers/Coordinators  and IDP/MM Last week of January
Representative Forum
FEBRUARY 2026
Continuous Review of Municipal Strategic
Objectives, KPAs, KPIs and Targets. PMS/DP FEbjury
Place quarterly section 52 MFMA report on
budget implementation on the municipal MM February MFMA 75 (1) (k)
website.
Q3 Joint District Public Participation & IDP/PP 12 Februa
. Communication Forum. v
Council adopts Adjustment budget and SDBIP, e MFMA Section 129(1)
Performance agreements to be adjusted and
section 57 Managers and MM and placed on MM/Budget/PMS February
municipal website.

e Within 10 working days
after the municipal
council has approved an

Advertise Adjustment Budget and Mid-year CFO/DCS February adjustment budget, the

municipal manager must
make public, the
approved adjustments
budget and supporting

16




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK

documentation, as well
as the resolutions
referred to in regulation
25(3). MBRR
Regulations 26(1)

Municipal Public Accounts Committee DCS February

. . g : IDP/CFO/Senior

IDP Steering Committee Meeting (Alignment) Management February
Accounting officer
finalizes and submits to

Integration of Projects & Programmes (JDMA Executive Mayor

Approach) DLG FEbaR; proposed IDP and
Budget for next two
years

Conclusion of Sector Plans for the next :

financial year Senior Managers February
MFMA 75(1)

Place the 2024/25 Annual Report on the

municipal website. MM February

February MFMA 71 (1)
Submit monthly section 71 MFMA report on the (No later than 10 working
budget to the Executive Mayor and the PT. MM/CFO/Budget days after the end of the
month)
. . February MFMA 71 (5))
Submit monthly statement to the provincial or . )
national organ of state or municipality on MM/CFO/Budget (Within 10 working days

allocations received.

after the end of the
month

17




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
. . MFMA 66
Submit monthly report on salaries, wages,
allowance and benefits to Council. MM/CFO/Budget February
Submit tabled adjustments budget to PT, NT MFMA 22 (b)
ubmit tabled adjustments budget to PT,
and other affected organs of state. MiJICFo/Budget February
- ) MFMA 24 (3)
Submit the approved adjustments budget to
the PT and NT. MM/Budget February
Consider the monthly (section 71) report, MFMA 54 (1)
review implementation of SDBIP, identify
problems and amend or recommend g
appropriate amendments. Ma E:;:ACI\lljl}ng ot February
Submit report to Council and make public any 4 9
amendment to the SDBIP — due end of the
month.
o Technical Integrated Municipal Engagement — JDMA Processes
Technical engagement on governance and mid-
year budget assessments and service delivery MM February
risks
* Q3 Speakers Forum District Speakers 28 February
« CKDM IDP Awareness drive. IDP 18 February
o District Council Meeting Speaker February
o BWM Council Meeting Speaker 24 February

18




allocations received.

after the end of the
month

RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
MARCH 2026
Q3 District Coordinating Forum Meeting. Executive Mayors March
Workshop draft IDP & Budget with Council. Mayor/MM/CFO/IDP March
Draft SDBIP for incorporation into draft IDP. DCS/PMS/IDP March * MFMA Section 17
Table in Council Draft IDP and Budget
2026/27, with all supporting documents for | Executive Mayor/MM March * MFMA 16 (2), 17 & 87(3)
approval by Council.
Follow the processes set out in Regulation 3 of |
the Local Government: Municipal Planning and . .
Performance Management Regulations should IDP March MSA-Regulation 3
the Council decide to amend the IDP.
Received notification of any transfers that will
be made to the municipalities in each of the MM/CFO/Budget March » MFMA 37 (2)
three financial years.
March
Submit monthly section 71 MFMA report on the (No later than 10 working .
budget to the Executive Mayor and PT. D days after the end of the MFMA 71 (1)
month)
Submit monthly statement to the provincial or (Within 13A€J’gn(in dave
national organ of state or municipality on MM/CFO/Budget gaays |, MFMA 71 (5)

19




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
Submit monthly report on salaries, wages,
allowance and benefits to Council. MM/CFO/Budget March MFMA 66
Incorporate transfers to be made to or received
from other municipalities into draft budget. MM/CFO/Budget March MFMA 37 (2)
Incorporate changes in prices for bulk
resources and finalise tariff proposals for all MM March MFMA 42
charges.
¢ Make public the tabled annual budget and
accompanying budget documentation, invite the
community to submit representations and MM March MFMA 22
submit to the PT, NT and other affected organs
of state.
Consider and approve, reject or refer back the
2024/25 Annual Report at a Council meeting. MM March MFMA 121 (1)
Adopt an oversight report providing comments
on the 2024/25 Annual Report. MM March MFMA 129 (1)

20




RESPONSIBLE LEGISLATIVE
ACTIV
N ARy PERSON DATE FRAMEWORK
= Consider monthly section 71 MFMA report,
review implementation of the 2025/26 SDBIP,
identify problems and amend or recommend Executive R
appropriate amendments. Submit report to Mayor/MM/CFO Match MFMA 54 (1)
Council and make any public amendments to
the 2025/26 SDBIP.
» Advise the Central Karoo District Municipality
and Department of Local Government on the
outcome of the annual IDP review process and DLG SOP March
Council’'s decision.
» District Coordinating Technical Forum Executive Mayors/MM March
» District Council Meeting. Speaker March
* B/West Municipal Council Meeting. Speaker 31 March
+ CKDM |IDP Managers and IDP Representative
Forum meeting. CKDM IDP 12 March
« Municipal Public Accounts Committee DCS March
¢ Risk Management Committee Meeting Internal Audit 24 March
» Audit and Performance Committee Meeting Internal Audit 26 March

21




RESPONSIBLE LEGISLATIVE
M CT
N UMY PERSON =r A FRAMEWORK
e Mid-year Evaluation of MM and Section 57 .
Managers PMS/HRM March Regulation 805
APRIL 2026
¢ Send Draft IDP to NT and PT. MM/IDP April
¢ Advertise Draft IDP and Budget documents for .
public inputs and comments. IDPICFO April
. s . Accounting Officer
e Second round of public participation on Draft — Executive " " -
IDP & Budget. Mayor/MM/CFO April assist the Mayor in
. revising the budget.
¢ Finalization of Draft IDP & Budget documents. IDP/CFO April
* Q4 District Coordinating Technical Forum Executive Mayor/MM April
* Make public the oversight report in line with
section 129 of the Local Government: MM April MFMA 129 (3)
Municipal Finance Management Act.
e Submit the 2024/25 Annual Report and
oversight report to the Western Cape MM April MFMA 132 (1) & (2)

Provincial Legislature.

22




2026/27 financial year.

MONTH ACTIVITY REi’;gggﬁLE DATE L—gﬁﬁ;@g‘éﬁ
Review quarterly projections for period ending
31 March 2026 for the 2025/26 SDBIP and
compare actual performance to objectives, in April Guidance
conjunction with preparation of section 52
MFMA report.
April o |
Submit monthly section 71 MFMA report on the (No later than 10 working
budget to the Executive Mayor and PT. MM/CFO/Budget days after the end of the | ° MFMA 71 (1)
month.)
Submit monthly statement to the provincial or (Within 1 OAvsglrkin davE * MFMAT1(5)
national organ of state or municipality on MM/CFO/Budget after the end ofgth ey
allocations received. month.)
Submit monthly report on salaries, wages, ; o MFMA 66
allowance and benefits to Council. MM/CFO/Budget April
Table in Council quarterly consolidated report ¢ MFMA 11
for period ending 31 March of all withdrawals :
not approved in budget and submit report to MM/CFO/Budget April
the PT and AG.
Submit quarterly section 52 MFMA report for e MFMA 52 (d)
period ending 31 March 2026 on . .
implementation of the budget and financial Executive Mayor/CFO April
state of affairs of the municipality to Council.
Consider the views of the community and other Executive * MFMA23 (1)
stakeholders on the draft budget for the Mayor/CFO/Budget April
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MONTH

ACTIVITY

RESPONSIBLE
PERSON

DATE

LEGISLATIVE
FRAMEWORK

Respond to submissions received on the draft
budget for the 2026/27 financial year and if
necessary, revise the budget and table
amendments for Council consideration.

Executive Mayor

April

MFMA 23 (2)

Consider monthly section 71 MFMA report,
review implementation of the 2025/26 SDBIP,
identify problems and amend or recommend
appropriate mechanisms. Submit report to
Council and make public any amendment to
the 2025/26 SDBIP.

Executive Mayor/MM

April

MFMA 54 (1)

Compile and submit Quarterly Performance
Report Q2 to Council.

PMS/CFO

April

BWM Public Participation Process/ Draft IDP &
Budget.

BWM/IDP/CFO/PP

April

Conduct Stakeholder and Public Participation
engagements.

CKDM Strategic
Support Services

08 April = 15 May

Municipal Public Accounts Committee. DCS April
FDo;cIusion for Sector plans for inclusion of Intemnal departments April
Q4 Joint District Public Participation & CKDM IDP/PP/COMMS 08 April

Communication Forum.
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RESPONSIBLE LEGISLATIVE
MONT C T
Bl SR PERSON DAl FRAMEWORK
Compile and submit Quarterly Performance :
Report for Q3 to Council. PMS/CFO April
District Council Meeting Speaker April
BWM Council Meeting Speaker 28 April
MAY 2026
Review written comments in respect of the * MFMA Section 23,24
draft (advertised) IDP. MMADP May [ MSA Chapter 4
Q4 District IDP Managers/Coordinators. IDP/MM 20 May
Community inputs into organization KPls and
Target, IDP/PMS May
Q4 District Coordinating Forum Executive Mayors/MM April
. * IGR
SIME LG MTEC: IDP, budget and SDF
assessments — Provincial Government and
Municipality to discuss findings and
recommendations emanating from the MM/CFONDP May

assessments. Integrate input into the draft IDP
and Budget.

25




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
Preparing final IDP and Budget documentation I\GAELA;SS LLCL =l
for final approval by Council, review any other MM/CFO/IDP Ma
comments from National, or Provincial y
Government or organ state.
. MFMA 75 (1) (k)
Place quarterly (section 52) report on budget MM Ma
implementation of the municipal website. Y
May MFMA 71 (1)
Submit monthly section 71 MFMA report on the (No later than 10 working
budget to the Executive Mayor and PT. MM/CFO/Budget days after the end of
month.)
Submit monthly statement to the provincial or (Within 10“\/:?grkin davs MFMA 71 (5)
national organ of state or municipality on MM/CFO/Budget after the end ofgth ey
allocations received. month. )
. . MFMA 66
Submit monthly report on salaries, wages, *
allowance and benefits to Council. MM/CFO/Budget May
Q-4 District IDP Managers and IDP IDP/MM 20 Ma
Representative Forum. y
Municipal Public Accounts Committee. DCs May
District Municipal Council Meeting. Speaker May
BWM Council Meeting. Speaker 26 May
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RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
; MFMA 24 (1) and MSA

Final Adoption of IDP & Budget, Organogram. IDP/ CFOK/IN:;’ZE)(eCUt've May Guidance

Tabling of IDP and Budget related policies to .

Coundil for adoption. MM/Executive Mayor May

Distribute adopted IDP and associated MSA 32 (1)

supplementary documents to the MEC for

Local Government if the Municipality adopts IDP/DCS May

an amended IDP.
Consider monthly section 71 MFMA report, MFMA 54 (1)
review implementation of SDBIP, identify
problems and amend or recommend .
appropriate amendments. Submit report to EXECHiivE MayorMy May
Council and make public any amendment to
the SDBIP.
Q4 District Speakers Forum. District Speaker May

JUNE 2026

snl;t;r;\rit draft 2026/27SDBIP to the Executive Executive Mayor June MFMA 69 (3) (a)
Submit draft annual performance agreements
for the next financial year to the Executive MM June MFMA 69 (3) (b)
Mayor.
Approve annual budget and IDP by Council MM/Executive MFMA 16 (1), 24 (2) &
resolution, including taxes, tariffs, measurable Mayor/CFO/IDP June 53 (1) (c) (i) and MSA

performance objectives, changes to the IDP

guidance

27




appropriate _amendments. Submit report to

RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
and Budget related policies, include service
delivery agreements and long-term contracts
where appropriate. N
Inform community about the approved IDP &
Budget: Place copies in/on libraries, website IDP/CFO June
and notices in newspaper
E tive Mayor J
Approve the 2026/27 SDBIP. xecutive Mayo une « MFMAS53 (1) () i)
Send IDP & Budget related documents to
DLG,PT & NT. IDP/CFO June e MFMA 24 (3)
Audit and Performance Committee Meeting Internal Audit 25 June
Submit copies of SDBIP to NT and PT. PMS e a(;grgsgls) after |« mgx”; figfs":sis
June

Submit monthly section 71 MFMA report on the (No later than 10 working
budget to the Executive Mayor and PT. MM/CFO/Budget days after the end of the |* MFMA 71 (1)

month.)
Submit monthly statement to the provincial or June
national organ of state or municipality on MM/CFO/Budget (glao 'sa;ef{etrh ;’; L%:g;ktlt?g o MFMA 71 (5)
allocations received. y month.)

I Consider monthly (section 71 report, review h

implementation of the 2026/27 SDBIP, identify - =
problems and amend or recommend Executive Mayor/MM June MFMA 54 (1)c
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[jEea RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
Council and make public any amendment to
the SDBIP. |
¢ Municipal Public Accounts Committee. DCsS June
e District Council Meeting Speaker June
« BWM Council Meeting Speaker 30 June
JULY 2026
» Signing of performance agreements of MM ot
and Section 57 Managers PMS/HRM July (before 31)
¢ Submit copies of SDBIP to NT and PT IDP July * Section 57 of the MSA
¢ Make public, the performance agreements of IDP ¢ MFMA Section 53
MM and Senior Managers (Municipal Website) e MSA Sections 38-45




RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE ERAMEWORK
Preparation of the draft IDP & Budget Time r Accc_;unting Qfﬁcer gnd
Schedule Semo.r Officials begin
Engagement with the Budget Office and PMS m’anmng E"Jhetﬁ;;n B
alignment purposes. IDP/CFO/Budget and Jul Seoc-t)ilearssu#e
Review participatory forums and mechanisms. PMS y A on oS, 77
MINMAY : PLANNING | & io Stiker and
D[strict Mayors preser,t strategic and planning o:{i‘c‘,{r’; ara\zag;:;}r;arz/slew
priorities & service delivery challenges. for service delivery.
Send first draft IDP and Budget Time Schedule
to CKDM IDP.
Managers alignment/Expect to receive the IDP July
Draft IDP/Budget Time Schedule of the CKDM
for inputs/alignment
Approve and announce new budget schedules
and set up committees/forums. Budget and Treasury Jul
Consultation on Performance and changing Office v
needs
Q1 District Public Participation and
Communication forum meeting. IDP-PP July
Roll out of the SDBIP. " gerr;‘;%"::t‘;e rust be
E;i’t)g:gsg\a’ﬁ“é :repartmental sector plans for submitted to the Council
. ) and MEC for Local
Preparing Annual  Performance  Report PMS and Budget July Government in
(Section 46) Province MFMA
Prepare and submit performance agreements Section 53(3)(b)

of Municipal Manager and Senior Managers to
the MEC and municipal website.

¢ MFMA Section 52 (d)
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RESPONSIBLE LEGISLATIVE
MONTH ACTIVITY PERSON DATE FRAMEWORK
Compile and submit Q4 performance report to
Council
July
Submit monthly section 71 MFMA report on the (No later than 10 working
budget to the Executive Mayor and PT. MM/CFO/Budget days after the end of the | * MFMAT71 (1)
month.)
- . July
Submit monthly statement to the provincial or ;
national organ of state or municipality on MM/CFO/Budget (glao Isataef{et:l ::;L%;vgﬁrg * MFMA 71 (5)
allocations received. Y month.)
Consider monthly (section 71 report, review
implementation of the 2026/27 SDBIP, identify
problems and amend or recommend : .
appropriate amendments. Submit report to Exacutve fzyorii July MFMA 54 (1)c
Council and make public any amendment to
the SDBIP,
CKDM IDP Representative Forum Meeting. IDP/PP July
District Council Meeting Speaker July
BWM Council Meeting Speaker July
AUGUST 2026
Consult and review performance and financial .
position PMS - CFO August
Executive Mayor table IDP and Budget Time .
Schedule for 2027/2028 to Council for| 'DF/MM & Executive August » Section 34 of MSA

Approval

Mayor
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RESPONSIBLE LEGISLATIVE |
MONTH ACTIVITY PERSON DATE FRAMEWORK

August

Submit monthly section 71 MFMA report on the (No later than 10 working

budget to the Executive Mayor and PT. MM/CFO/Budget days after the end of the * MFMAT71 (1)
month.)

. L August

Submit monthly statement to the provincial or :

national organ of state or municipality on MM/CFO/Budget (:ao I:g:{;:’ ;r;‘le?‘;vg;ktweg * MFMA 71 (5)

allocations received. y month.)

Consider monthly (section 71 report, review

implementation of the 2026/27 SDBIP, identify

problems and amend or recommend :

appropriate amendments. Submit report to Execitiveiiayor/MM August * MFMA 54 (1)c

Council and make public any amendment to

the SDBIP.

Submit annual financial performance report to e MFMA Section

Council CFo August 126(1)(a)

CKDM - Hold and follow up — IDP & Public IDP & Public August

Participation Alignment Forum Meeting. Participation g

District Council Meeting Speaker August

BWM Council Meeting Speaker August

32




3. ADOPTION OF THE IDP/BUDGET TIME SCHEDULE BY COUNCIL

The IDP Time Schedule of Key Deadlines 2025-2026 must be approved by Council before the 31t August 2025.
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Annexure E

SERVICE STANDARDS 2026/27
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Annexure F

PROCUREMENT PLAN




NAME OF MUNICIPALITY / MUNICIPAL ENTITY Beaufort West Local Municipality
NAME OF ACTING ACCOUNTING OFFICER OR DELEGATED OFFICIAL Bradley Jacobs
SIGNATURE OF ACCOUNTING OFFICER / DELEGATED OFFICIAL
DATE 29/05/2026
TELEPHONE NUMBER 023 414 8195
EMAIL ADDRESS bradleyj@beaufortwest.gov.za
ENVISAGED
. ENVISAGED ENVISAGED ENVISAGED
DESCRIPTION OF GOODS, WORKS AND/OR | MUNICIPA | BUDGET | poyyy pppy | SOURCE |ESTIMATED| 4 ypoppgypy | ENVISAGED | ENVISAGED | ;. ypoppip | DATEOFBID |  DATEOF RESPONSIBLE
NO. NAME OF PROJECT : L AREA/ | ALLOCATIO OF CONTRACT DATE OF CLOSING DATE ISSUANCE OF | COMMENTS
SERVICES WARD N/SOURCE BUDGET VALUE FUNDING | DURATION SPECIFICATION ADVERT OF ADVERT EVALUATION |ADJUDICATION AN OFFICIAL OFFICE / END USER
COMMITTEE COMMITTEE COMMITTEE ORDER
MUNICIPAL MANAGER
Supply and delivery of stationery, . . . i Current contract
1 office supplies and fumiture fora | PPV “"dﬁ;‘!‘:‘iﬁ ;’ofrs:a“@:;"’ f";ﬁ“ suppliesand | O"’“B ud““;‘“‘ 3-Years June 2026 July2026  |August 2026 August 2026 September 2026 |October 2026 |lapse 01 October | B. Mitchell - Stores
period of 3 years penad o Sy g R 100,000.00 - | 2026
DIRECTORATE : INFRASTRUCTURE SERVICES
Function:Waste Water Beaufort West: WWTW Pump Station: Reconstruction Municipal B J Abrahams-Manager:
1 Management:Core Function:Waste | of Irrigation Pump Station at Waste Water Treatment All Capital Budget Infrastructure Proiects ger:
Water Treatment Works R 994,826.00 Grant 2027/03/25 2027/04/02 2027/05/07 2027/05/21 2028/05/28111/06/2027 )
> Beaufort West - Waste Water Al Canital Budget swa?m Advertised for the Appointment of Contractor -SCM 41/2026 Three-year maintenance and upgrading tender of mechanical and electrical|C Wright-Manager:
Treatment Works Beaufort West - Waste Water Treatment Works P gt IR 28,035,652.00 |, SAVICES installations: boreholes, pump stations and buildings, Currently in evaluation stage. Water and Sanitation
3 Function:Water Management:Core Testing & Equiping of Existing and Vandalized All Capital Budeet | R 3.774.782.00 Local Currently advertised for the Appointment of Electrical Contractor -SCM 41/2026 Three- Year Maintenance and Upgrade Awarded ¥ iect C Wright-Manager:
Function: Water Treatment Boreholes apital Budge >T T | Government ¢ Tender of Mechanical and Electrical Installations: Boreholes, Pump Stations and Buildings B Pro ‘LM, Water and Sanitation
Development:Core Function:Town Operational J Abrahams-Manager:
M Planning, Building Regulations and Machinery and Equipment al Budget |R 200,000.00 | "ternal funds No processes commenced yet. Projects
Function:Road Transport:Core Upgrade Gravel Roads : Rev Fass Street - Kwa- . Infrastructure J Abrahams-Manager:
3 |FunctionRoads Mandlenkosi Ward4  |{|Capital Budget |R 562599800 |1 G, Silontlis 2026/04/07 2026/04/10 2026/05/08 2026/05/28 2026/06/05 2026/06/19 Projects
TTO] T n : 5 . TIET ATy CTIITenT COMIETCT 5
. Professional Engineering Services Panel for Water and Operational 1 0 C Wright-Manager:
5 ?anF el for Wateri and Sanl. S o Sanitation Infrastructure for a multi-year period Al Budget geic_rz:-ted 33 (.),L,u Sive Water and Sanitation
. S X Maintenance, service, auto electrical, hydraulic and Operational ) Awarded project  |J Abrahams-Manager:
’ lxl.ydfa‘uhc andfn‘g.'? Eirepaie of engineering repairs of fleet for period of 3 years A Budget i fimds 3- years start Projects
Supply and Delivery of Waterworks . . Operational generated Stores /Manager: Water
8 Material Supply and Delivery of Waterworks Material All Budeet fimds 3- years No processes commenced yet. ad Sanitation
National brat
1 . . . Capital Budget Government-|  Once Off A s-Managor:
Function:Community and Social R 5.814.680.00 MIG Projects
Services:Core Function:Cemeteries, | Murraysburg: Cemetery: Expansion of Cemetery Site Ward 2 — 2027/01/22 2027/02/26 2027/03/12 2027/03/19 2027/04/05
Funeral Parlours and Crematoriums Operational Imenally J Abrahams-Manager:
2 Budget generated Once Off Projects
£ R 391,466.00 | funds - CRR j
. Human .
ed yet. )
3 IRDP Houses IRDP Houses Capital Budget R 337,000.00 | Settk " Once Off No processes commenced yet. P. Mditshwa
DIRECTORATE: ELECTRICAL SERVICES
Function:Energy Sources:Core . . . National
1 Function:Street Lighting and Signal | o High Mast Iﬁi‘jlegi:;;e Valley & Kwa- Capital Budget Government-| 3 Years 4 Ab‘mpm.w“gmg"‘“
Systems R 1,106,538.00 INEP 2027/03/25 2027/04/02 2027/05/07 2027/05/21 2028/05/28|11/06/2027 )
Of New Digital VHF Repeater System | VHF Repeater System Including Two Way Radio’s for Operating generated FR
2 Including Two Way Radio’s for a a Period of 3 Years Budget funds - CRR 3 Years No processés comsnenced yet. DIRECTARIIN
Supply and delivery of electrical | Supply and delivery of electrical products for period of Operating generated . ) Validi . ired. Bids h " SCM
3 products for period of 3 years 3 years Budget fimds - CRR 3 Years Has been advertised and opened. Evaluation took place. Validity period expired. Bids has to be cancelled. MANAGER/STORES
DIRECTORATE: FINANCIAL SERVICES _ '
- ) . TIETTETTY ~
Function:Finance and . . Operating Awarded project
1 Administration:Core Function:Finance Furniture and Office Equipment Budget R 150,000.00 ge::ere:ted start B. Damon




ENVISAGED

ENVISAGED ENVISAGED ENVISAGED
DESCRIPTION OF GOODS, WORKS AND /OR | MUNICIPA | BUDGET | popynyyypy, | SOURCE |ESTIMATED| 1)\ pp opgyp | ENVISAGED | ENVISAGED | puyponhin | pateoFpm | | DATEOF RESPONSIBLE
NO. NAME OF PROJECT L AREA/ | ALLOCATIO OF CONTRACT DATE OF CLOSING DATE ISSUANCE OF COMMENTS
SERVICES WARD N/SOURCE BUDGET VALUE FUNDING | DURATION SPECIFICATION ADVERT OF ADVERT EVALUATION | ADJUDICATION AN OFFICIAL OFFICE / END USER
COMMITTEE COMMITTEE | COMMITTEE ORDER
- Y " T g - TNy T IVINCITIT = STOTes wWilT|
) Supply and delivery of ele@w] cables | Supply and delivery of elect.ncal cables for a three-year Operating geteratod Iy, Current contract C De Koker from
for a three-year period period Budget ars lapse 04/03/2027 .
Supply and delivery of road marking | Supply and delivery of road marking paint for a period Operating Current contract
i paint for a period of 3 years of 3 years Budget gencrated S eam lapse 11/06/2027 ol ol ﬁ'om.
Supply and delivery of Bitumen Supply and delivery of Bitumen Products for a period Operating 7 Current contract | i
t Products for a period of 3 of 3 years Budget generated | 3 Years lapse 09/04/2027 | N Kotze from Civil
[~] . . Y . .
’ . 1 ! Supply, installation, implementation, support & Operating N "
> o & maintenancs of nzalo | o enance of Inzalo Enterprise Management Systsem Budget m 3 Years o processes commenced yet.
ProVISTOT O atconmg Suppor — = : P
. T Provision of accounting support services for a contract Operating Current contract ey .
6 services for a (ic:1‘m'act period of three iod of three (3) Budget gel:erz:ted 3 Years Tapse 18/01/2027 Chief Financial Officer
7 Supply and delivery of wheelie bins Supply and delivery of wheelie bins B] ud t::g R300 000 - eral tgi once-off Chief Financial Officer

Al specifications

Function:Finance and Internally Internally for the three items
1 Administration:Core Supply and delivery of computer equipment generated funds { R 870,000.00 | generated Once off will be combined 8. Pheiffers
Function:Information Technology CRR funds - CRR into one bid
document
Supply and maintenance of a hosted . . Internally Current contract
2 | performance management system fora| >UPPLY and maintenance of a hosted performance Operating | o1 10140000 | generated | Onceoff January 2026 January 2026 February 2026 | February 2026 March 2026 March 2026 |will lapse A. Makendlana
period of three(3) years management system for a period of three(3) years Budget fimds - CRR 14/032027
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MSCOA Implementation Roadmap Template

Sheet 1: Roadmap Chart

PHASE KEY ACTIVITIES RESPONSIBILITY QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 STATUS % COMPLETE
PHASE 1: FOUNDATION & PLANNING
Governance & Institutional Appoint Project Sponsor & mSCOA Champion Municipal Manager mEN (11 Completed 100%
Governance & Institutional Establish Steering Committee & Approve TOR SteerCom mal] In Progress 80%
Governance & institutional Develop & Approve Project Charter & Roadmap SteerCom/PM mnl] (T'1] in Progress 50%
Governance & Institutional Table Roadmap in Council for Approval SteerCom (T 1] Not Started 0%
ICT Architecture Conduct Initial ICT Due Diligence & Needs Analysis | ICT/PM mEE (1] Completed 100%
ICT Architecture Finalize Software & License Requirements ICT/Finance uEm (1T Completed 100%
User Proficiency Develop High-Level Change Management Strategy PM/HR mml] =nl] In Progress 50%
PHASE 2: DESIGN & CONFIGURATION
ICT Architecture Procure/Upgrade ERP & Hardware ICT mER EEE Completed 100%
System Functionality Map Legacy Chart to MSCOA (14 Processes) Finance/PM (T 1] ENE Completed 100%
System Functionality Configure ERP System ICT/System Admin EER EEE Completed 100%
System Functionality Develop Data Migration Strategy PM/Finance EEE EuE Completed 100%
Governance & Institutional Appoint System Administrator SteerCom/ICT mEm NN Completed 100%
Governance & Institutional Develop Data Governance & IT Security Policies ICT/System Admin ERE EEE Completed 100%
PHASE 3: TESTING, TRAINING &
System Functionality System Integration & Unit Testing ICT/System Admin EEE EEE Completed 100%
System Functionality User Acceptance Testing (UAT) PM/Business Units (T 1] (11 ] Completed 100%
System Functionality Execute Data Migration & Validation PM/ICT/Finance EEE EEE Completed 100%
User Proficiency Develop Training Manuals & Resources PM/HR CT T (T T Completed 100%
User Proficiency Conduct Role-Based Training HR/PM EEm (1T Completed 100%
Al Pillars Go-Live & Hypercare Support All EEm (1] Completed 100%
PHASE 4: SUSTAINABILITY &
CONTINUOUS IMPROVEMENT
Governance & Institutional Monthly SteerCom Meetings & NT/PT Reporting SteerCom/PM Ongoing 25%
Governance & Institutional Quarterly Council Reporting SteerCom (1 1] EEE Completed 100%
System Functionality Monthly M-Forms Reconciliation Finance Ongoing 25%
Governance & Institutional Internal Audit Reviews Internal Audit mx[] (1 |m Ongoing 50%
ICT Architecture Annual ICT Due Diligence ICT/SteerCom EER (T 1] Completed 100%
User Proficiency Refresher Training Programs HR an] an{] Ongoing 50%
Sheet 2: 14 Business Processes Mapping
BUSINESS PROCESS STATUS RESPONSIBLE TEAM DUE DATE COMPLETION NOTES
DATE
1. Revenue Completed Finance Manager Q22026 30/06/2021
2. Debtors Completed Revenue Manager Q22026 30/06/2021
3. Creditors Completed CFO Q22026 30/06/2021
4. Procurement Completed SCM Manager Q22026 30/06/2021
5. Inventory Completed Logistics Manager Q22026 30/06/2021
6. Fixed Assets Implementation In Progress Asset Manager Q22026 30/06/2025 Implementation in Progress
7. Projects Completed Project Office Q22026 30/06/2021
8. Cash and Banking Completed Treasury Q22026 30/06/2021
9. Budgeting Completed Budget Manager Q22026 30/06/2021
10. General Ledger Completed Financial Accountant Q22026 30/06/2021
11. Cost Management Not Started Management Accountant | Q22026 30/06/2026




Sheet 4: Risk Register

modules; extend
timeline if needed

12. HR and Payroll Implementation In Progress HR Director Q22026 30/06/2026 Implementation in Progress
13. Reporting Completed CFO Q22026 30/06/2021
14. Grants Management Completed Grants Manager Q22026 30/06/2021
Sheet 3: Steering Committee Dashboard
METRIC TARGET ACTUAL STATUS LAST UPDATED
Overall Project Completion 70% 70%| On Track 2027/02/26
Budget Utilization <100% 100%| On Track 2027/02/26
Key Milestones Achieved 80% 70%| On Track 2027/02/26
Training Completion Rate 100% 100%| On Track 2027/02/26
System Configuration 100% 100% | On Track 2027/02/26
Risk Issues Identified 0 0| On Track 2027/02/26
RISK DESCRIPTION RISK AREA IMPACT LIKELIHOOD MITIGATION OWNER
STRATEGY
Incorrect data mapping from legacy Data Quality High High Dual verification | Data Manager
systems process; external
audit
Resistance to change from staff Human Capital Medium High Change HR Director
management
program;
executive
sponsorship
Budget constraints for system upgrades | System & Technology High Medium Phased CFO
implementation;
explore grant
funding
Tight implementation timeline Governance Medium High Prioritize critical | Project Manager




Annexure H

2026/27 MTREF BUDGET POLICY AMENDMENDS




- — . —
s I'S":ﬁ,‘—'—” -3
= s =R
i =

-, A

BUDGET IMPLEMENTATION &
MANAGEMENT POLICY

2026/2027

Effective Date :1July 2026
Last Revision : 30 May 2025
Version : 8th Revision
Reviewed Date  : 29 May 2026
Budget Policy Nr :16

Item :8

Copies of this document can be viewed at the offices of the Municipality and on the municipal website.




TABLE OF CONTENTS

1. LEGISLATIVE FRAMEWORK .....ooiii ittt ettt eaes e e eee e 3
2. OBJECTIVES Lottt e e 4
30 DEFINITIONS ..o ettt b ettt et e e e 4
4. APPROPRIATION OF FUNDS FOR EXPENDITURE ..ottt 5
5. BUDGETING PRINCIPLES ..ottt ettt e 5
6. CAPITAL BUDGETS......oiiiii ettt ettt ettt eeteaetee e een s 7
6.1 Basis Of CalCUatioN .......ocouiie e, 7
£.2  FINANCING. ... oottt ettt ettt 7
6.3  Process and responsible Parties ... ieecee i 8
6.4t IMPIEMENTATION w..viiiiiciei et e e 8
7. OPERATIONAL BUDGET ..ottt e sttt 9
7.1 Basis Of CAlCUIATION c..ooviiieiie ettt e 9
7.2 FINBNCING . et s b e bt ettt e s eee e ene e 9
73 BUAQET CategOries. .. ..ot s 10
7.4 Operating BUAGet ProcCess ...ttt 11
7.5  Operating budget Implementation .........cc.cccciiiriiiiiii e e 12
8. ADJUSTMENTS BUDGET ..ot ettt 13
9. BUDGETVIREMENTS ..ottt e e et e sttt s e 14
10. OPERATING BUDGET IMPLEMENTATION .......oiiiiiiiiiiiien e et 14
11. POLICY REVIEW ..ottt ettt ea et e e st 14

2|Page BUDGET IMPLEMENTAITION POLICY BEAUFORT WEST MUNICIPALITY




1. LEGISLATIVE FRAMEWORK

In terms of the Municipal Finance Management Act, No. 56 of 2003, Chapter 4 on Municipal Budgets,
Subsection (16), state that the council of a municipality must for each financial year approve an annual
budget for the municipality before the commencement of that financial year.

According to subsection (2) of the Act concerned, in order to comply with subsection (1), the executive
mayor of the municipality must table the annual budget at a council meeting at least go days before the
start of the budget year.

This policy must be read, analysed, explained, interpreted, implemented and understood against this
legislative background.

The budget plays a critical role in an attempt to realise diverse community needs. Central to this, the
formulation of a municipality budget must take into account the government’s macro-economic and
fiscal policy fundamentals.
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2. OBJECTIVES

The objective of the budget policy is to set out:

a) The principles which the municipality will follow in preparing each medium term.

b) Revenue and expenditure framework budget.

¢) The responsibilities of the executive mayor, the accounting officer.

d) The Chief Financial Officer and other senior managers in compiling the budget; and

e) To establish and maintain procedures to ensure adherence to Beaufort West Municipality’s Integrated
Development Plan (IDP) review and budget processes.

3. DEFINITIONS

“Accounting Officer” The municipal manager is the accounting officer of the municipality in terms of
section 60 of the MFMA.

“Approved Budget” means an annual budget approved by a municipal council.

“Budget-related policy” means a policy of a municipality affecting or affected by the annual budget of
the municipality.

“Chief Financial Officer” means a person designated in terms of the MFMA who performs such
budgeting, and other duties as may in terms of section 79 of the MFMA be delegated by the accounting
officer to the Chief Financial Officer.

“Capital Budget” This is the estimated amount for capital items in a given fiscal period. Capital items
are fixed assets such as facilities and equipment, the cost of which is normally written off over a number
of fiscal periods.

“Council” means the council of a municipality referred to in section 18 of the Municipal Structures Act.
“Financial year” means a 12-month year ending on 30 June.

“Line Item” an appropriation that is itemized on a separate line in a budget adopted with the idea of
greater control over expenditure.

“Operating Budget” The Town’s financial plan, which outlines proposed expenditures for the coming
financial year and estimates the revenues used to finance them.
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"Project Code” means one of the main segments into which a budget of a municipality is divided for
the appropriation of funds for the different departments or functional areas of the municipality, and
which specifies the total amount that is appropriating for the purposes of the department or functional
area concerned. That all municipal key priorities & objectives will be uploaded & set up in the mSCOA
Budget Tool. Consultation with various departments will ensure accurate alignment of all Revenue and
Expenditure to specific priority and objective and hence alignment to the IDP.

“Ring Fenced” An exclusive combination of line items grouped for specific purposes for instance
salaries and wages.

“Service Delivery and Budget Implementation Plan” means a detailed plan approved by the Mayor
of a municipality in terms of section 53(1) (c) (i) for implementing the municipality’s delivery of
municipal services and its annual budget.

“Virement"” is the process of transferring an approved budget allocation from one operating line item
or capital project to another, with the approval of the relevant Manager. To enable budget managers to
amend budgets in the light of experience or to reflect anticipated changes.

4. APPROPRIATION OF FUNDS FOR EXPENDITURE

The municipality may, except where otherwise provided for in the Act and its requlations, incur
expenditure only in terms of an approved budget; and within the limits of the amounts appropriated
for the different project codes in an approved budget. All the departments of the municipality must
adhere strictly to the stipulations (Refer s15-MFMA).

5. BUDGETING PRINCIPLES

a. The municipality shall not budget for a deficit and should also ensure that revenue projections are
realistic taking into account actual collection levels.

b.  Expenses may only be incurred in terms of the approved budget or adjustments budget and within
the limits appropriated for each budget vote.

c. Beaufort West Municipality shall prepare a three-year budget (medium term revenue and
expenditure framework (MTREF)) which will be reviewed annually and will be approved by
Council. The MTREF budget will at all times be within the framework of the Municipal Integrated
Development Plan (IDP).

d. The municipality shall establish and maintain a provision for bad debts in accordance with its rates
and tariff policy and shall budget appropriately for contributions to such provision in each annual
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and adjustments budget. The provision shall be based on the expected growth in doubtful debts
taking into account the current collection rate.

e. Allexpenses, including depreciation and bad debt expenses, shall be cash funded.

f. Finance charges payable by the municipality shall be apportioned between departments or
project codes on the basis of the proportion at the last balance sheet date of the carrying value of
the fixed assets belonging to such department or project code to the aggregate carrying value of
all fixed assets in the municipality. However, where it is the council’s policy to raise external loans
only for the financing of fixed assets in specified council services, finance charges shall be charged
to or apportioned only between the departments or project codes relating to such services.

g. Depreciation and finance charges together shall not exceed 20% of the aggregate expenses
budgeted for in the operating budget component of each annual or adjustments budget.

h. The municipality shall adequately provide in each annual and adjustments budget for the
maintenance of its fixed assets in accordance with its fixed asset management and accounting
policy. At least 8 % of the operating budget component of each annual and adjustments budget
shall be set aside for such maintenance. This amount will include salary and vehicle costs.

i.  The Director of the department, service, or function to which each budget project code relates
shall justify the allocation of the aggregate budget for such project code to the various line-items
within the project code to the portfolio committee responsible for the department, service or
function concerned.

j- In motivating the allocations made to and within the project code, the head of department,
service or function concerned shall provide the relevant portfolio committee with appropriate
quarterly performance indicators and service delivery targets pertaining to the budget. Such
indicators and targets shall be prepared with the approval of the municipal manager and the
mayor.

k. When considering the tabled annual budget, the council shall consider the impact, which the
proposed increase in rates and service tariffs will have on the monthly municipal accounts of
households in the municipal area.

. The impact of such increases shall be assessed on the basis of a fair sample of randomly selected
accounts. Because households have no mechanism for passing on such increases to other parties,
but must fully absorb the increases concerned, the council shall ensure that the average
additional impact of such increases, where practicable, is not more than the relevant increase in
the consumer price index.

m. The annual budget will consist of a Capital and Operating Budget which will be discussed below:
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6. CAPITAL BUDGETS

The capital budget refers to the allocations made to specific infrastructural projects and the
purchase of equipment and other forms of assets having a lifespan of more than one year.

Basis of Calculation

a) The zero-based method is used in preparing the annual capital budget, except in cases where
a contractual commitment has been made that would span over more than one financial year.

b) The annual capital budget shall be based on realistically anticipated revenue (capital loans to
be taken up will be deemed to be part of this), which should be equal to the anticipated capital
expenditure in order to result in a balanced budget.

c) The impact of the capital budget on the current and future operating budgets in terms of
finance charges to be incurred on external loans, depreciation of fixed assets, maintenance of
fixed assets and any other operating expenditure to be incurred resulting directly from the
capital expenditure, should be carefully analysed when the annual capital budget is being

compiled.

d) Inaddition, the council shall consider the likely impact of such operational expenses- net of any
revenues expected to be generated by such item- on future property rates and service tariffs.

Financing

a) Own Financing Sources

The Council shall establish a Capital Replacement Reserve (CRR) for the purpose of financing

capital projects and the acquisition of capital assets. Such reserve shall be established from the

following:

= Unappropriated cash-backed surpluses to the extent that such surpluses are not required for
operational purposes.

* Further amounts appropriated as contributions in each annual or adjustments budget; and

* Net gains on the sale of fixed assets in terms of the fixed asset management and accounting

policy.

b) Other Finance Sources

The capital budget shall also be financed from external sources such as the following:
* Grants and subsidies as allocated in the annual Division of Revenue of Act.

* Grants and subsidies as allocated by Provincial government.

= External Loans.

* Private Contributions.

= Contributions from the Capital Development Fund (developer’s contributions); and
» Any other financing source secured by the local authority.
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6.3 Process and responsible parties
The process to be followed in the compilation of the capital budget is as follows:

a) The CFO, in conjunction with the Manager: Financial Administration, and after consultation
with the Budget Steering Committee sets the realistic growth level of the capital budget to be
financed out of own sources.

b) The draft capital budget is compiled based on the projects that emanated out of the
engagements with the different stakeholders.

¢) The CFO, together with the Manager: Financial Administration, engage with the Directors and
the IDP Manager in order to determine the priorities for a particular financial year and to
determine the ranking of projects based on these priorities.

d) The draft capital budget is submitted to the Mayoral Committee for their perusal and
suggestions.

e) The capital budget is tabled to Council 9o days before the start of the new financial year (31
March).

f) After the draft budget is approved by Council, it is released for public comment.

g) Once the comments from the public have been submitted, noted and considered,
amendments are made to the draft budget and the budget is tabled to Council for final
approval 30 days before the start of the financial year (31 May).

6.4 Implementation

a) The budget should be tabled with the draft service delivery and budget implementation plan
(SDBIP) and draft procurement plan.

b) The SDBIP must be approved to the mayor within 28 days after the approval of the budget.

¢) The mayor must ensure that the SDBIP is made public within 14 days after its approval in line
with s53 (3)(a) of the MFMA.

d) Each director must indicate the intended spending patterns of both their capital and operating
budgets. (Cash flows)
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e) These listed cash flows are consolidated into the Service Delivery and Budget Implementation
Plan of the organisation.

f) The SDBIP will be monitored on a monthly basis where actual spending will be compared with
the planned spending as indicated by the directors at the beginning of the year.

g) Each directorate can use their respective project codes as indicated on the capital budget.

7. OPERATIONAL BUDGET

The operational budget refers to the funds that would be raised in the delivery of basic services,
grants & subsidies and any other municipal services rendered. These funds are in turn used to
cover the expenses incurred in the day to day running of the organization.

7.1 Basis of Calculation

a) The incremental approach is used in preparing the annual operating budget, except in cases
where a contractual commitment has been made that would span over more than one financial
year. In these instances, the zero-based method will be followed.

b) The annual operating budget shall be based on realistically anticipated revenue in line with s18
of MFMA.

c) A revenue-based approach shall be used where the realistically anticipated income is

determined first, and the level of operating expenditure would be based on the determined

revenue.
7.2 Financing
The operating budget shall be financed from the following sources:

a) Service Charges
= Electricity Charges
= Water Sales
» Refuse Removal Fees

= Sewerage Fees

b) Taxes
* Increases in tariffs and rates will as far as possible be limited to inflation plus an additional
percentage increase to accommodate the growth of the town.

9|Page BUDGE | IMPLEMENTATION POLICY BEAUFOR ' WEST MUNICIPALITY J




7-3

¢) Grants & Subsidies
* Grants and subsidies shall be based on all the gazetted grants and subsidies plus all other
subsidies received by the organization.

d) Interest on Investments
* The budget for interest and investment shall be in accordance with the Cash Management
and Investment policy of the organization.
* The interest received must be included in the operating budget.

e) Rental Fees
* Revenue from rental property will be budgeted for based on the percentage growth rate as
determined by Financial Services for a particular budget year.

f) Fines
* Revenue from fines will be budgeted for based on the actual revenue received in the
preceding year (calculated on the basis of actual receipts until end of February of each year,
extrapolated over 12 months) and the percentage growth rate as determined by Financial
Services for a particular budget year.

g) Other Income
* All other revenue items will be budgeted for based on the actual revenue received in the
preceding year (calculated on the basis of actual receipts until end of February of each year,
extrapolated over 12 months) and the percentage growth rate as determined by Financial
Services for a particular budget year.

Budget Categories
The following expenditure categories shall be accommodated in the operating budget.

a) Salaries, Wages and Allowances
* The salaries and allowances are calculated based on the percentage increases as per the
collective agreement between organised labour and the employer for a particular period.
= The remuneration of all political office bearers is based on the limitations and percentages
as determined by the responsible National Minister.

b) Collection Costs
® It refers to costs attributed to the maintenance of the financial system used for the
collection of outstanding amounts and is based on the service level agreement.

¢) Depreciation
* The above is calculated at cost, using the remaining useful life method, to allocate their cost
to their residual values over the estimated useful lives of the assets.
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d) Debt Impairment
* The above is to ensure the progressive re-alignment of the budgeting framework, through
ensuring that the annual budget is funded form inter alia realistically anticipated revenues
to be collected, in compliance with the provisions of section 18(2) of the MFMA; to
regularise a framework for the impairment of debtors in compliance with GRAP, and to
establish principles and procedures for the writing off of debts deemed irrecoverable, and
matters connected therewith.

e) Interest on External Borrowings
* The above refersto interest that has to be paid on an external loan taken up by Council. The
budget will be determined by the repayments that the municipality is liable for based on the
agreements entered into with the other party.

f) Bulk Purchases
* The expenditure on bulk purchases shall be determined using the tariffs as stipulated by the
Water Boards and NERSA and by any other service provider from time to time.

g) Other General Expenditure
* A percentage growth for all other general expenditure will be based on the percentage
determined by Financial Services in line with prevailing growth rates, CPl and prior actual
expenditure trends.
* Thisincludes interdepartmental charges within the organization.

h) Contracted Services
* The budget of repairs and maintenance shall be based on the increment as determined by
Financial Services in conjunction with the needs of the departments in terms of repairing
their assets.

i) Contributions to Funds
= Refers to the contribution made to provisions (e.g. leave reserve fund) on annual basis and
is determined based on the actual expenditure in the previous year and any other factor that
could have an effect.

j) Appropriations

= Refersto the transfers to- and from the Capital Replacement Reserve, to offset depreciation
charges. Appropriations are determined on an annual basis.

Operating Budget Process

a) The CFO, in conjunction with the Manager: Financial Administration, and after consultation
with the Portfolio Councillor of Finance set the reasonable growth level of the operational
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budget based on the current financial performance and the prevailing industry growth levels.
(i.e. CPI).

b) After the income has been determined, an acceptable growth level for the operating
expenditure is determined and the draft operating budget is discussed with the relevant
Directors for their perusal and comment.

¢) The operating budget is compiled based on the suggestions that emanated out of the
engagements with the different stakeholders.

d) The operating budget is submitted to the Budget steering committee and Mayoral Committee
for consideration.

e) The operating budget is tabled to Council go days before the start of the new financial year (31
March).

f) After the operating budget is approved by Council, it is released for public comment.

g) Once the comments from the public have been submitted and noted, same is considered in
terms of the MFMA, where after the budget is tabled to Council for final approval, at least 30
days before the start of the new financial year (31 May)

Operating budget Implementation

a) After the budget has been approved, the service delivery and budget implementation plan
(SDBIP) is compiled.

b) The SDBIP must be tabled to the mayor within 28 days after aforementioned approval.

¢) Each director must indicate the intended spending patterns of both their capital and operating
budgets. (Cash flows)

d) These listed cash flows are consolidated into the Service Delivery and Budget Implementation
Plan of the municipality.

e) The SDBIP will be monitored on a monthly basis where actual spending will be compared with
the planned spending as indicated by the directors at the beginning of the year.

f) Each directorate can use their respective vote numbers as indicated on the capital budget.
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8. ADJUSTMENTS BUDGET

a) An adjustments budget will be compiled only once a year if intended adjustments fall in one of
the following categories:

* To appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for.

= To authorise the utilisation of projected savings in one vote towards spending under another
vote.

= To authorise the spending of funds that were unspent at the end of the past financial year
where the under-spending could not reasonably have been foreseen at the time to include
projected roll-overs when the annual budget for the current year was approved by the council.

= To correct any errors in the annual budget.

= The adjustments budget for above mentioned categories will be tabled to council in line with
528 of MFMA, together with regulation 33 of MBRR.

= Afterthe mid-year budget and performance assessment but not later than 28 February of that
financial year.

b) An adjustments budget will be compiled more than once a year if intended adjustments fall in
one of the following categories:

* To adjust the revenue and expenditure downwards if there is material under collection of
revenue during the current year.

* To appropriate additional revenues from National and Provincial Government that have
become available over and above those anticipated in the annual budget, but only to revise or
accelerate spending programs already budgeted for.

= To authorise unforeseeable and unavoidable expenditure recommended by the mayor.
= To authorise unauthorised expenditure as anticipated by section 28(2)(g) of the MFMA.

= To authorise the spending of funds that were unspent at the end of the past financial year
where the under-spending could not reasonably have been foreseen at the time to include
projected roll-overs when the annual budget for the current year was approved by the council;
and

= To correct any errors in the annual budget.
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c) The adjustments budgets for above mentioned categories will be tabled to council at the first
available opportunity after above mentioned events occurred.

d) The adjustments budget will be treated in the same manner as the annual budget in terms of
calculation and implementation.

e) Any adjustments budget must be approved by Council.

9. BUDGET VIREMENTS

a) Virement is the process of transferring budgeted funds from one line item number to another,
with the recommendation of the relevant Director to the CFO or delegated finance official, to
enable the Budget Office to effect the adjustments.

b) All virements must be done in accordance with the approved virements policy of the Beaufort
West Municipality.

10. OPERATING BUDGET IMPLEMENTATION

The Accounting Officer with the assistance of the Chief Financial Officer and other senior
managers is responsible for the implementation of the budget, and must take all reasonable steps
to ensure that:

= Funds are spent in accordance with the budget.

* Expenses are reduced if expected revenues are less than projected; and

= Revenues and expenses are properly monitored.

11. POLICY REVIEW

The contents of the policy will be reviewed on an annual basis as part of the budget related
policies.
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1. PREAMBLE

Whereas section 96 of the Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000)
requires a municipality to adopt, maintain and implement a credit control, debt collection and customer

care policy.

And whereas section 97 of the Systems Act prescribes that such policy must provide for “provision
for indigent debtors that is consistent with its rates and tariff policies and any national policy on
indigents.”

And whereas the municipality receives an equitable share contribution from national treasury
annually.

And whereas the national department of provincial and local government has issued guidelines
regarding indigent support.

And whereas the municipal council wishes to give access to basic services for all its communities;
and

Now therefore the municipal council of Beaufort West Municipality adopts the following Indigent Policy.
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2. DEFINITIONS

For the purpose of this policy, unless the context indicates otherwise, any word or expression to which
a meaning has been attached in the Act shall bear the same meaning and means -

“Basic service” - the amount or level of any municipal service that is necessary to ensure an
acceptable and reasonable quality of life and which, if not provided, would endanger public health or
safety of the environment and for the purposes of this Policy are restricted to the delivery of electricity,
refuse, sewerage and water services.

“Chief Financial Officer” — an officer of the Municipality appointed as the Head of the
Finance Department and includes any person —

a) acting in such position; and
b) to whom the Chief Financial Officer has delegated a power, function, or duty in respect
of such a delegated power, function, or duty.

“Council” or “Municipal Council” - A municipal council referred to in section 18 of the Local
Government: Municipal Structures Act, 1998 (Act No 117 of 1998) and for purposes of this policy, the
municipal council of Beaufort West Municipality.

“Customer” - Any occupier of any property to which the Municipality has agreed to supply services
or already supplies services to, or if there is no occupier, then the owner of the property (including
registered indigent household).

“Defaulter” - A person who owes money to the municipality, in respect of a municipal account after
which the due date for payment has expired.

"Equitable share" - the part of national income paid over to the municipality annually that must be
used mainly for subsidising basic services.

“Household” - People who are jointly living on a stand or site on a permanent basis and who receive
water and/or electricity from one meter.

“Income” - Income is the gross sum of all monthly income from all sources, including wages, salaries,
profits, dividends, pensions, rentals, interest received, grants or investment income and other forms
of earnings received by every person residing on the property.

“Indigent household” - Means any household or category of households, earning a combined gross
income, as determined by the municipality annually in terms of a social and economic analysis of its
area, which qualifies for rebates/remissions, support or a service subsidy, provided that foster and
child support grants are not included when calculating such household income.

4jPage INDIGENT POLICY BEAUFORT WEST MUNICIPALITY




“Municipal billing” - the proper and formal notification by means of a statement of account, to
persons liable for monies levied and indicating the net accumulated balance of the account, specifying
charges levied by the Municipality, or any authorised and contracted service provider, in the format of,
but not limited to - “ account” or “monthly account” rendered monthly and shows the levies for
assessment rates and/or building clause, availability charge, sewerage, refuse removal, electricity,
water, sundries, housing rentals and instalments, as well as the monthly instalment for annual services
paid monthiy.

“Municipality” - the category B municipality instituted under the Constitution and the Local
Government: Municipal Structures Act for the towns of Beaufort West and the neighbouring rural
areas.

“Premises” - includes any piece of land, the external surface boundaries of which are delineated on

a) A general plan or diagram registered in terms of the Land Survey Act, 1997, (Act no. 8 of
1997) or in terms of the Deeds Registries Act, 1937 (Act no. 47 of 1937);

b) A general plan registered in terms of the Sectional Titles Act, 1986 (Act no. 95 of 1986) and
situated within the jurisdiction of the municipality.

“The Act” - The Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) as amended
from time to time.
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3.

LEGISLATIVE FRAMEWORK

Section 97 of the MSA states:
97. (1) A credit control and debt collection policy must provide for-

(a) credit control procedures and mechanisms
(b) debt collection procedures and mechanisms
(c) provision for indigent debtors that is consistent with its rates and tariff policies and any

national policy on indigents:

Section 104 (1)(L) of the MSA states further:
104. (1) The minister may for the purposes of this Chapter make regulations or issue guidelines

in accordance with section 120 to provide for or regulate the following matters:

(1) the development and implementation of an Indigent policy.

This Policy is designed and implemented within the framework of the following legislation:

The Constitution of the RSA,1996.

Local Government Municipal Systems Amendment Act, 2003, Act No 44 of 2003.
The Local Government Municipal Finance Management Act 2003, Act no 56 of 2003.
The Promotion of Administrative Justice Act, 2000, Act no 3 of 2000.

Protection of Personal Information Act no 4 of 2013.

The Promotion of Access to Information Act,2000, Act no 2 of 2000; and

The Local Government Municipal Property Rates Act, 2004, Act no 6 of 2004
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4. PURPOSE OF THE INDIGENT POLICY

The purpose of the indigent policy is to:

a) Provide basic services to the needy or indigent community in a sustainable manner, within the
financial and administrative capacity of the municipality.

b) Provide procedures and guidelines for the subsidisation of basic service charges to indigent
households using the equitable share allocation, received from National Government and other
budgetary provisions.

c) Ensure affordability by subsidising tariffs calculated in terms of the municipality’s tariff policy and
by setting appropriate service levels in accordance with the municipality’s service delivery plan;
and

d) The Council also recognises that many residents cannot afford the cost of full provision of services
and for this reason the Council will endeavour to ensure affordability through:
i) Setting tariffs in terms of the Council's Tariff Policy, which will balance the economic viability of
continued service delivery, and
ii.) Determining appropriate service levels

In summary, the purpose of an Indigent Policy is to ensure that households with no or low income,
are not denied a reasonable service and that the Municipality is not financially burdened with the
non-payment of services.

5. OBJECTIVES

The objectives of this policy can be summarised as follow:

* Subsidise indigent household's municipal accounts by means of an equitable share allocation
received by the Council from the Central Government to enable access to basic municipal
services for all residents which otherwise will be unaffordable.

* Determine the criteria for qualification of indigent and poor households.

* Ensure that the criteria are applied correctly and fairly to all applicants.

* Allow the Municipality to conduct in loco visits to the premises of applicants to verify the actual
status of the household.

= Allow the Municipality to maintain and publish the register of names and addresses of account
holders receiving subsidies.

7|Page INDIGEN! POLICY BEAUFORT WEST MUNICIPALITY




6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

SUBSIDY FOR INDIGENT HOUSEHOLDS

A basic level of services will be provided to qualifying households with a total gross income
which is below a determined amount, and according to further specified criteria, as determined
by the Municipality from time to time.

Indigent subsidies will be funded from the equitable share contribution made by National
Treasury and as provided for in the municipal budget. The subsidy can only be credited to the
qualifying customers’ accounts until the amount received by the Municipality from National
Treasury and provided for in the municipal budget for this purpose, has been exhausted,
whereupon no further credits will be made until further national funds for this purpose are
received or additional funds has been provided for in the municipal budget.

Subsidised services are, refuse removal, sewerage, and consumption service charges.
Customers who qualify for an indigent subsidy must convert to pre-payment electricity meter,
except for areas where electricity is not supplied by Beaufort West Municipality, and a pre-

payment water meter.

As only owner accounts will be opened, the tenant must have proof from the owner that he/she
may occupy the premises, as well as proof that the tenant qualify as an indigent household.

If a customer’s consumption or use of the municipal service is less than the subsidised amount
of the service, the subsidy will be limited to the lesser amount. The unused portion, if any, may
not be accrued by the customer and will not entitle the customer to cash or a rebate in respect
of the unused portion.

If a customer’s consumption or use of a municipal service is in excess of the subsidised service,
the customer will be obliged to pay for such excess consumption at the applicable rates.

All customers who qualify for an indigent subsidy will be placed on restricted service levels in
order to limit further escalation of debt.

Where applicable, indigent customers may be exonerated from a portion of their arrear debt.
An indigent customer must immediately request de-registration by the Municipality or its
authorised agent if his/her circumstances have changed to the extent that he/she no longer meet
the criteria.

An indigent customer may, at any time, request de-registration,

The applicant may not be the registered owner of more than one property.

No councillor/s or officials will qualify for an indigent subsidy.
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6.14 If a customer’s consumption or use of municipal services is less than the subsidised service, the
unused portion may not be accrued by the customer and will not entitle the customer to cash or
a rebate in respect of the unused portion.

6.15 Allindigent households will not be charged interest on arrear amounts.

7. PRINCIPLES OF THE POLICY

= The administrative integrity of the Municipality must be maintained at all costs. The
democratically elected councillors are responsible for approval of the policy, while it is the
responsibility of the Municipal Manager to ensure the execution of this policy.

* All applicants must complete an official application form, which is to be submitted together with
the supporting documents as specified in this policy.

= Application forms, agreements and documents relating to this Policy must be available in
Afrikaans and English. Officials designated to control and managed these documents must be
able to explain the contents thereof in the two languages of the Western Cape; and

= The customer is entitled to an efficient, effective, and reasonable response to appeals, and
should suffer no disadvantage during the processing of a reasonable appeal.

8. CATEGORIES AND CRITERIA OF SUBSIDY

A category of needy households is recognised for purposes of receiving an indigent subsidy:

* The household income may not exceed the total of 2x All Pay Pension.

* The property may only be used for residential purposes.

* Must be a permanent resident of Beaufort West, Merweville, Nelspoort, or Murraysburg;
* Must be a South African citizen; and

* The applicant may not be the registered owner of more than one property.

A successful applicant’s house will be fitted with a prepaid electricity meter and pre-paid water
meter.

Subsidy: (R0 — R 2x state pension)

() 100% of the basic levy for electricity for one service point per month.

(i) 100% of the basic levy for water for one service point per month.

(iiiy 100% of the basic levy for sewage for one service point per month.

(iv) 100% of the basic levy for refuse removal for one service point per month.
(v) 50 kWh of electricity; and

(vi) 6 kt of water.
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9. APPLICATION FOR A SUBSIDY

The account holder must apply in person at the indigent office of the municipality on the prescribed
application form.

The following documentation must accompany the application:
* Copy of ID (of all residents residing on the property older than 18 years) — Person must be a
South African citizen.

» Copy of Municipal Account.

= Proof of Income (of all residents residing on the property older than 18 years) For SASSA
recipients, copy of bank statement (not older than 3 months) or letter from SASSA confirming
amount of grant.

= Affidavit in the case of unemployment.
* The applicant may not be the registered owner of more than one property; and
= A property may only be used for residential purposes.

* The average household consumption of electricity should be less than 450 kWh (kilowatt hour)
per month for the preceding 12 months and if exceeded as an indigent household, qualification
as an indigent household will be cancelled; and

= The average household consumption of water per household should be less than 15 Kilolitres
(kl) per month for the preceding 12 months and if exceeded as an indigent household,
qualification as an indigent household will be cancelled.

Additional requirements for Tenants:

* Death Certificate of deceased owner, ID of deceased and sworn affidavit of intent to take

responsibility for the resident.
* Consent letter from owner and copy of ID of owner.

* Inthe event where an owner is untraceable a sworn affidavit to the effect must be attached to

the application.

10|Page INDIGENT POLICY BEAUFORT WEST MUNICIPALIIY




10. TARGETING

The effective targeting of indigent households and the implementation of this Policy will depend
largely on the social analysis included in the IDP (Integrated Development Plan), the LED (Local
Economic Development) initiatives and other poverty relief programmes of the Municipality. The
socio-economic information and performance indicators contained in these documents must form
the basis for the targeting of indigent households. Against the background of such socio-economic
analysis, the Municipality must, within its financial and institutional capacity, decide which targeting

approach or option should be applied.

On an annual basis the municipal socio-economic profile will be re-evaluated, and to be aligned to
the targeting approach be reconsidered, to ensure that an optimal and sustainable method of

prioritisation can be found to -

* Meet the basic needs of the community.

* Promote the social and economic development of the community; and

* Ensure that all residents and communities in the Municipality have access to at least the
minimum fevel of basic municipal services in terms of Section 152(1)(b) and 153(b) of the

Constitution.

For the financial year to be covered by this policy, the Municipality will use household income as the

targeting approach for the registration of indigent customers.

11. SWORN STATEMENT

The applicant must complete a sworn statement that forms part of the application form. Failure to do
so will render the application invalid.

12. CONVERSION OF METERS

The applicant must agree to the conversion to pre-payment electricity as well as pre-payment water
meter. (Refer to clause 3(d) of the Policy). Failure to do so will render the application invalid.
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13.

FALSE OR MISLEADING INFORMATION

A person who provides false information will be disqualified and be refused further participation in the
subsidy scheme. In addition, he/she may be held liable for the immediate repayment of any subsidies
already granted and legal action may be instituted against the guilty party/parties.

14.

141

14.2

14.3

14.4

15.

15.1

15.2

15.3

15.4

VERIFICATION OF APPLICATIONS

The Municipality may conduct regular audits of the indigent register regarding the information
furnished by applicants, possible changes in status, the usage of allocations and debt collection
measures applied and where necessary review the status of applicants.

The frequency of audits will depend on the institutional capacity of the Municipality to do so.
Quarterly targeted audits and reviews should be undertaken to ensure the verification and
reregistration of each qualified indigent customer at least once in a three (3) year cycle.

Council reserves the right to send officials or its agents to premises/households receiving relief
from time to time for the purpose of conducting an on-site audit of the details supplied and the
verification of the accuracy thereof.

Where any doubt exists regarding the current status of a registered indigent customer, the
matter should immediately be referred to the Councillor/'s representing that ward of the relevant
Ward Councillors for verification at any time.

DURATION / TERMINATION OF INDIGENT SUPPORT

The subsidy will be terminated as soon as the beneficiary’s financial circumstances have change
to the extent that it falls outside the set criteria.

If the circumstances have remained unchanged, a new application must be submitted in any
case after 12 months, and the application will be dealt with in the same way as the original
application.

The onus rests upon the beneficiary to inform the Council as soon as histher financial
circumstances change, or he/she vacates the premises.

Termination of the Indigent Support - Indigent support will be terminated under the following
circumstances:

15.4.1  Upon application for de-registration as an indigent
15.4.2 Upon Sale of property
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15.4.3 When circumstance in the indigent household have improved in terms of a gross income
exceeding the annual amount referred to in the definitions above.
15.4.4 if the applicant is found to have left about his/her personal circumstances or has furnished
false information regarding indigent status, in which case the following will apply:
(a) All arrears will become payable immediately
(b) Stringent credit control measures will apply; and
(c) The applicant will not be eligible to apply for indigent support for a period of 1 year

15.4.5 Ifinthe case of a tenant, the indigent has evacuated the house and is not moving into another
house. The tenant must inform Beaufort West Municipality.

15.4.6 Upon death of the Indigent holder, all benefits linked to the property will cease at the end of
the financial year.

16. ACCOUNTS IN ARREAR

Applicants, whose municipal accounts are in arrears at the time of the application for a subsidy, will
have to make arrangements with the Municipality for paying off the amounts in arrears,

17. WRITE - OFFS

Council will annually, consider write-off of debt for first time applicants, except for reconnection/
connection charges, or penalties for theft, or any other costs in terms of existing agreements. All write-
offs will be done in terms of the municipality’s bad debt write-off policy.

18. REGISTER

* The Municipality will compile a register of households that qualify as “indigent”.
* The register will be updated continually and reconciled with the relevant subsidy account in the
general ledger on a monthly basis.

19. EXIT STRATEGY

19.1 Members of households registered as indigent must be prepared to participate in exit
programmes coordinated by the Municipality in collaboration with other government
departments and the private sector.
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19.2 As part of its broader poverty alleviation programme the Municipality undertakes to provide for
the participation and accommodation of indigent persons in its local economic development
(LED) initiatives and in the implementation of integrated development programmes where
possible.

19.3 The Municipality must promote exit from indigence by:

a) ldentifying indigents for inclusion in public works projects.

b) Initiating local job creation projects such as cleansing operations, small infrastructure
projects, etc.

¢) Facilitation of opportunities to enter the informal trade market.

d) Incorporate the use of local labour in MIG, WSIG, INEG etc. projects/ contracts; and

e) Liaison with National and Provincial departments to include indigent persons in their public

works programmes.

20. STAKEHOLDERS

Stakeholders will include the following parties:

a) Council.

b) Community Development Workers.
¢) Ward Committee Members.

d) Municipal Officials.

e) Community.

f) National Treasury; and

g) Other as may be identified.

21. MONITORING AND REPORTING

The Chief Financial Officer must report monthly to the Municipal Manager via the Municipality’s
Service Delivery and Budget Implementation Plan to enable the Municipal Manager to report to
Council and other interested parties. Such report shall reflect on the following:

21.1 Number of indigent household applications received.

21.2 Amount of subsidy allocated per benefit category.

21.3 Amount of debt accumulating and debt recovery information (number of customers; enquires;
default arrangements; growth or diminishing of arrear debtors; ideally divided into wards,
domestic, state, institutional and other such divisions);
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21.4 Performance against targets set in respect of indigent support and poverty relief. In particular
pertaining to:

21.4.1 Number of applications for indigent support dealt with.

21.4.2 Time taken to process and finalise applications.

21.4.3 Site visits undertaken; and

21.4.4 Awareness and Exit initiatives.

21.4.5 Changes in the registered status of indigents.

All the above information should be incorporated into the Quarterly Section 52 report to be tabled
in Council and should be disclosed in the MBRR A-Schedules - A10.

22. OFFICE RESPONSIBLE FOR INDIGENT POLICY

The address and department details responsible for the implementation and application of the

Indigent Policy will be:

Official: Indigent Management.
Contact details:
Beaufort West Municipality
112 Donkin Street
Beaufort West, 6970
Tel: 023 414 8100

E-mail: shanona@beaufortwestmun.co.za

23. POLICY REVIEW

The contents of the policy will be reviewed on an annual basis as part of the budget related
policies.
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1.1

1.2

1.3

2.1

INTRODUCTION

In essence a municipal financial plan encompasses the development, implementation, and

evaluation of a plan for the provision of basic municipal services and capital assets. Such a plan
aims to help Municipal Councillors and other decision makers make informed choices about the
provision of basic services, management of capital assets and to promote stakeholder

participation in the process.

The financial plan should set out the Municipality’s estimated expenditure over the medium- term,
based on its goals and objectives, as well as the resources necessary to achieve this. In addition,

the financial plan must set out where funding for the planned expenditure will come from.

The compilation of a financial plan is a core component of an Integrated Development Pian (IDP).

The envisaged timeframe allocations for a long-term financial plan are:

1.3.1 Immediate (12 months)
1.3.2 Medium term (3 years)

1.3.3 Long term (4 years onwards).

PURPOSE

The Policy on Long Term Financial Planning is aimed at ensuring that the Municipality has
sufficient and cost-effective funding in order to achieve its long-term objectives through the
implementation of the medium term operating and capital budgets. The purpose of the Policy on

Long Term Financial Planning is therefore to:

2.1.1 Ensure that all long-term financial planning is based on a structured and consistent
methodology to ensure the long-term financial sustainability of Beaufort West Municipality.

2.1.2 Identify capital investment requirements and associated funding sources to ensure the future
sustainability of the Municipality.

2.1.3 Identify revenue enhancement and cost saving strategies in order to improve service delivery
at affordable rates.

2.1.4 Identify new revenue sources as funding for future years; and

2.1.5 Ensure continuous improved audit outcomes.
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3. GUIDING PRINCIPLES

3.1 The policy on Long Term Financial Planning is based on the following principles: Future financial

sustainability:

3.1.1 Annual growth in population and consumer base.
3.1.2 Optimal collection of revenue, taking into consideration the socio-economic environment.
3.1.3 Optimal utilisation of grant funding and public donations: and

3.1.4 Continuous improvement and expansion in service delivery framework.

4. DEVELOPMENT OF A FINANCIAL PLAN

4.1 The phases for development of the Financial Plan

T s

Phase . Compile a Status Quo assessment of the municipality’s

One current financial status and key challenges.

Phase — | Conduct financial modelling to determine financial viability.
Two ]
_I;:ra:: — | Analyse outcomes and ratios

E:::e — | Prepare a long-term financial plan
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4.2 Phase One: Status Quo Assessment

4.2.1 Perform a Status Quo assessment under the following criteria:

a) The Municipality’s current financial status.

b) Current revenue sources, internal and external.

¢) Main cost drivers impacting on the sustainability of the municipality.
d) Status of municipal infrastructure.

e) Ability to finance capital expenditure; and

f) Municipal service delivery backlogs.

4.2.2 The financial viability and creditworthiness of the Municipality is measured against several

nationally recognised key ratios. These key ratios should include for example the following:

a) Gross debtors to annual revenue.

b) Gross Debtors Collection Period (Days).

c¢) Net debtors to annual revenue.

d) Net Debtors Collection Period (Days).

e) Annual Collection Rate.

f) Service Charges and Property Rates Revenue Budget Implementation Indicator.
g) Cash Coverage Ratio.

h) Personnel Costs to Total Operating Expenditure.
i) Repairs and Maintenance to PPE.

j) Liquidity Ratio (Current Ratio); and

k) Net Asset Position.

4.2.3 The objective of the status quo report is to assess the current financial position and to identify
the key challenges faced by the Municipality. The status quo report will aim to identify issues
which impact on the overall financial stability of the Municipality and will include a historical

analysis and assessment of financial results (based on financial statements).

4.3 Phase Two: Planned Finance and Financial Modelling

4.3.1 Upon completion of the status quo assessment, resulting in an understanding of the
Municipality's financial position, the next phase is to determine the Municipality’s financing

need over the medium-term.
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4.3.2 This entails determining what expenditure the Municipality plans to undertake over the
medium-term and what its financing requirements are likely to be and how these can be

funded either internally or externally.

4.3.3 As the Municipality evolves and expands its service delivery framework, so do those of the
National Government. Long term community development and economic development

projects will therefore also be included under this phase.

4.4 Phase Three: Analyse Outcomes and Ratios

4.4.1 Evaluate the short-term financial viability (6 months to 12 months):

a) Develop a financial forecast model to identify immediate opportunities and risks.
b) Perform scenario planning to identify the optimum balance between revenue collection and

municipal spending; taking into account the following:

i.  Potential revenue enhancement strategies which may have an immediate impact on the
revenue base of the Municipality.

ii.  Evaluate cost saving mechanisms to minimise the cost of effective service delivery.

ii. Current infrastructure investments and maintenance programs which may influence

revenue streams or the cost-of-service delivery.

4.4.2 Evaluate the medium- and long-term financial viability (1 year to 10 years):

a) Develop a financial forecast model to identify future opportunities and risks.
b) Perform scenario planning to identify the optimum balance between revenue collection and

municipal spending, taking into account the following:

i.  The impact of each scenario has on the financial viability ratios of the Municipality.
ii. Potential revenue enhancement strategies which may have a long-term impact on the

revenue base of the Municipality.

iii. Cost saving mechanisms to minimise the cost of effective service delivery, taking into
account potential infrastructure developments and renewals.

iv. The impact of current infrastructure investments and maintenance programs on future
revenue streams or cost of service delivery.

v. The impact of envisaged future infrastructure investments on the revenue stream and
cost of service delivery; and

vi. The impact of national and municipal priorities over the medium and long term.
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4.5

Phase Four: Develop a Long-Term Financial Plan

4.5.1 Once the Municipality has finalised the prioritisation of initiatives and projects; a
comprehensive long term financial plan is developed to indicate the envisaged impact it will
have on the financial status of the Municipality. An overall financial forecast will then have to
be done in order to illustrate the projected result of the implementations throughout the five-

year period.

4.5.2 Although a long-term financial plan provides a forecast of potential outcomes, it has to be
emphasised that the success of the financial plan remains in continuous revision. As is the
case with any forecast model, the financial plan should be seen as a moving target and should

be subject to honest and realistic assessments of successes and failures on a regular basis.

4.5.3 The fourth phase involves finalising a medium-term income and expenditure plan based on

the various alternative service delivery options.

4.5.4 A key component in determining future options, potential problems and opportunities is the
forecast of revenues and expenditures. The revenue and expenditure plan essentially involve
combining the forecasting of revenues and the forecasting of expenditures into a single

financial forecast.

4.5.5 Finalisation of the Financial Plan includes collating all short-, medium- and long-term

financial data and develop a long-term financial plan that:

a) ldentifies future revenue projections based on current and projected revenue streams, as
well as those projects required to achieve these projections.

b) Identifies future expenditure frameworks and cost of service delivery based on current and
projected expenditure patterns.

c) Identifies the level of infrastructure development required to achieve the municipal priorities,
within the funding restrictions.

d) ldentifies external funding requirements required for capital investment.
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5.1

ANNUAL REVIEW

The financial plan must be reviewed on an annual basis as part of the annual review of the IDP

and updated with at least the following information:

5.1.1 any direct change in financial status or internal factors, other than previously predicted, which

may influence the financial status and viability of the Municipality.

5.1.2 any changes in the economic and socio-economic environment, other than previously

predicted, which may influence the financial status of the Municipality.

5.1.3 any changes in the revenue base or composition which may have an impact on the financial

viability of the Municipality.
5.1.4 any changes in the national or municipal priorities as previously identified; and

5.1.5 any factors which may have an impact on the ability to implement previously identified

projects.

IMPLEMENTATION AND REVIEW OF THIS POLICY

This policy shall be implemented on 1 July and shall be reviewed on an annual basis to ensure

that it is in line with the municipality’s strategic objectives and with legislation.

The implementation process plan with all required details will be attached to this policy as
Appendix A. This attachment should be updated on a quarterly basis and reported upon to
Council as part of the Section 52(d) of the MFMA Report as presented by the mayor. The report

will be an integrated report that will incorporate the following:

a) Financial Recovery Plan Reporting
b) MFIP Support Plan Reporting

c) Budget Funding Plan Reporting

d) Quarterly SDBIP Reporting

Any other reporting requirements as to be specified.
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SECTION A: INTRODUCTION, DEFINITIONS AND PRINCIPLES

1.

INTRODUCTION

Municipalities need a reliable source of revenue to provide basic services and perform their
functions. Property rates are an important source of general revenue for municipalities.
Revenue from property rates is used to fund services that benefit the community as a whole as
opposed to individual households. These include building / installing and maintaining streets,
roads, sidewalks, lighting, and storm drainage facilities, operating parks, recreational facilities,
and cemeteries. Property rates revenue is also used to fund municipal administration, such as
computer equipment and stationery, and costs of governance, such as council and community
meetings, which facilitate community participation on issues of Integrated Development Plans
(IDPs) and municipal budgets.

Municipal property rates are set, collected, and used locally. National and provincial
governments do not have the power to levy rates, nor do they share in the revenue collected.
Revenue from property rates is spent within a municipality, where the local community has a
voice in decisions on how the revenue is spent as part of the IDPs and budget processes, which
municipalities invite communities to input prior municipal council adoption of the budget.

Section 3(1) of the Local Government Municipal Property Rates Act (Act No 6 of 2004), and
section 62(1)(f)(ii) of the Local Government Municipal Finance Management Act (Act No 56 of
2003), provide that a municipality must adopt and implement a policy on the levying of rates
on rateable property.

This document sets out the policy of Beaufort West Municipality on the levying of rates on
rateable property in the municipality. The rates policy must be reviewed annually in compliance
with section 5(1) of the Local Government Municipal Property Rates Act (Act No 6 of 2004) and
according to the time schedule tabled by the Executive Mayor in accordance with section
21(1)(b) of the Local Government Municipal Finance Management Act (Act No 56 of 2003). Any
changes to the rates policy must be approved together with the annual budget in compliance
with section 24 of the Local Government Municipal Finance Management Act (Act No 56 of
2003).

This Policy is formulated in terms of Section 3 of the Local Government Municipal Property
Rates Act, (Act 6 of 2004) which came into effect on 2 July 2005. In 2007, Beaufort West
Municipality initiated a process to prepare a General Valuation Roll of all property situated
within the geographical boundaries of the Municipality in terms of this Act. The last General
Valuation was done in 2016. A General Valuation process commenced during the 2023/24
financial year with the new valuation roll taking effect from 1 July 2024.
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2.

2.1

2.2

2.3

2.4

2.5

2.6

LEGISLATIVE CONTEXT

In terms of Section 229 of the Constitution, a Municipality may impose property rates on
property.

In terms of Section 4(2) (c) of the Municipal Systems Act, (Act no.32 of 2000), a Municipality has
the right to finance the affairs of the Municipality by imposing, inter alia, property rates on

property.

In terms of Section 2(1) of the Municipal Property Rates Act, (Act No. 6of 2004) a local
Municipality may levy a rate on property in its area in accordance with the other provisions of
this Act.

This Policy must be read together with and is subject to the provisions of the Municipal Property
Rates Act and the Property Rates By-Law.

In terms of Section 8(1) of the Municipal Property Rates Act, the Municipality is levying
property rates on the use of the property as determined on the valuation roll in terms of
Section 48 of this Act.

In terms of Section 26 of the Municipal Property Rates Act - Method and time of payment:

1. A Municipality may recover a rate —
a) Ona monthly basis as prescribed in terms of the Municipal Finance Management Act: or
b) Annually, as may be agreed with the owner of the property.
2. Ifarateis payable -
a) In a single amount annually, it must be paid on or before the end of September as
determined by the Municipality.
b) If a rate is payable in monthly instalments, it must be paid on or before a date in each
period determined by the Municipality.
3. Payment of a rate may be deferred but only in special circumstances.
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3. DEFINITIONS

The definitions below are paraphrased from those in the Act to be better understood by the local
community:

“Accommodation Establishment” means a property, or portion of a property, used for the provision of
overnight or short-term accommodation to paying guests, including but not limited to guesthouses,
bed-and-breakfasts (B&Bs), lodges, self-catering units, boutique hotels, and AirBnB-type rentals.

An accommodation establishment is deemed to exist if:

It accommodates more than two paying guests at any given time, and

It is advertised, listed, or promoted through any platform or signage as a place of accommodation
(including online platforms such as LekkerSlaap, Booking.com, etc.).

"Act" means the Local Government: Municipal Property Rates Act, 2004 (Act No 6 of 2004);

“Agent”, in relation to the owner of a property, means a person appointed by the owner of the
property-

a) to receive rental or other payments in respect of the property on behalf of the owner; or
b) to make payments in respect of the property on behalf of the owner.

“Agricultural property” means property that is used primarily for agricultural purposes and excludes
any portion thereof that is used commercially for the hospitality of quests and excludes the use of the
property for the purpose of eco-tourism or for the trading in or hunting of game.

“Annually” means once every financial year.

“Bona fide farmers” means genuine or real farmers whose dominant income is generated from
farming.

“Business”, in relation to property, means the use of property for the activity of buying, selling
or trading in commodities or services on or from a property and includes any office or other
accommodation on the property, the use of which isincidental to such activity, but does not
include the business of agriculture, farming, or any other activity consisting of the cultivation of soils,
the gathering in of crops, the rearing of livestock and the like;

“Category” —

a) in relation to property, means a category of property determined in terms of section 8 of the Act;
and

b) in relation to owners of property, means a category of owners determined in terms of section
15(2) of the Act.
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“Conservation area/nature reserve” - aprotected area listed in terms of section 10 of the Protected
Areas Act, No 52 of 2003:

a) A nature reserve - established in terms of the Nature and Environmental Conservation Ordinance,
no 19 of 1g74; or

b) Any land which is zoned as open space zone Il or lll in terms of the Municipality’s zoning scheme
regulations, provided that such protected areas, nature reserves or land, with the exception of
tourism facilities that may have been erected thereon, are exclusively utilised for the preservation
of fauna and flora and the products of such land are not being traded for commercial gain.

"Date of valuation” means the date determined by a municipality in terms of section 31(1) of the Act.

“Day” means when any number of days are prescribed for the performance of any act, those days
must be reckoned by excluding the first and including the last day, unless the last day falls on a
Saturday, Sunday or any public holiday, in which case the number of days must be reckoned by
excluding the first day and also any such Saturday, Sunday or public holiday.

“Effective date”-

a) in relation to a valuation roll, means the date on which the valuation roll takes effect in terms of
section 32(1) of the Act; or

b) in relation to a supplementary valuation roll, means the date on which a supplementary valuation
roll takes effect in terms of section 78(2)(b) of the Act.

“Exclusion”, in relation to the municipality’s rating power, means a restriction of that power as
provided for in section 17 of the Act.

“Exemption”, in relation to the payment of a rate, means an exemption granted in terms of section
15 of the Act.

“Financial year” means the period starting from 1 July in a year to 30 June of the next year and
"year" shall have a corresponding meaning.
“lllegal use”, means the use of a property in a manner that is inconsistent with or in contravention

of the permitted use of the property.

“Improvement”, means any building or structure on or under a property, but excluding anything that
may not be considered in determining the market value of a property.

“Income Tax Act", means the Income Tax Act, 1958 (Act No 58 of 1962).

“Indigent person”, means a person described as such in the municipality’s Indigent Policy.

“Industrial”, in relation to property, means the use of a property for a branch of trade or
manufacturing, production, assembly or processing of finished or partially finished products from raw
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materials or fabricated parts on such a large scale that capital and labour are significantly involved,
including any office or other accommodation on the property, the use of which is incidental the use
of such factory.

“Land reform beneficiary”, relation to a property, means a person who-

a) acquired the property through-

(i) the Provision of Land and Assistance Act, 1993 (Act No 126 of 1993); or

(ii)the Restitution of Land Rights Act, 1994 (Act No 22 of 1994).

b) holds the property subject to the Communal Property Associations Act (Act No 28 of 1996); or

¢) holds the property subject to the Communal Property Associations Act (Act No 28 of 1996); or

d) holds or acquires the property in terms of such other land tenure reform legislation as may pursuant
to section 25(6) and (7) of the Constitution be enacted after this Act has taken effect;

“Land tenure right”, means a land tenure right as defined in section 1 of the Upgrading of Land Tenure
Rights Act,1991(Act No. 112 of 1991),

“Local community”, in relation to a municipality—
a) means that'body of persons comprising—

(i) theresidents of the municipality.

(i) the ratepayers of the municipality.

(iii) any civic organisations and non-governmental, private sector or labour organisations or bodies
which are involved in local affairs within the municipality; and

(iv) visitors and other people residing outside the municipality who, because of their presence in the
municipality, make use of services or facilities provided by the municipality.

b) includes, more specifically, the poor and other disadvantaged sections of such body of persons.

“Local municipality” means a municipality that shares municipal executive and legislative authority
in its area with a district municipality within whose area it falls, and which is described in Section
[55 (1) of the Constitution as a category B municipality.

“Market value”, in relation to a property, means the value of the property determined in accordance
with section 46 of the Act.

“Mining property” means a property used for mining operations.;
“Multiple purposes”, in relation to a property, means the use of a property for more than one purpose.

“Municipal council” or “council” means a municipal council referred to in section 18 of the Municipal
p
Structures Act.

“Municipality” means when referred thereto as -

a) An entity, Beaufort West Municipality as a municipality described in Section 2 of the Local

7|Page PROPERTY RATES POLICY- BEAUFORT WEST MUNICIPALITY




Government: Municipal Systems Act, 2000 (Act 32 of 2000), including a duly authorized official of
Beaufort West Municipality; and

b) A geographical area, the area of jurisdiction of Beaufort West Municipality as determined in terms
of the Local Government: Municipal Demarcation Act, 1998 (Act No. 27 of 1998), and

Beaufort West Municipality" shall have a corresponding meaning.

“Municipal manager” means the person appointed as such in terms of section 82 of the Municipal
Structures Act in respect of Beaufort West Municipality.

“Municipal Finance Management Act”, means the Local Government: Municipal Finance
Management Act, 2003 (Act No 56 of 2003).

“Municipal properties” means properties -
a) Registered in the name of the municipality in a deed’s registry.
b) Publicly controlled by the municipality; or

¢) Register in the name of the municipality at any time at the election of the Municipality due to
an entitlement thereto, but excluding property held or controlled by the Municipality in a fiduciary
or similar capacity, transferable to a third party at the election of such third party.

"Municipal Structures Act", meansthe Local Government: Municipal Structures Act, 1998 (Act No
117 of 1998).

“Municipal Systems Act”, means the Local Government: Municipal Systems Act, 2000 (Act No 32
of 2000).

"Municipal valuer” or “valuer of the municipality”, means a person designated asa municipal valuer
in terms of section 33(2) of the Act.

“Newly rateable property” means any rateable property on which property rates were not levied
before the end of the financial year preceding the date on which the Act took effect, excluding a
property which was incorrectly omitted from a valuation roll and for that reason was not rated before
that date and any other property identified as such in terms of the Act.

“Occupier”, in relation to a property, means a person in actual occupation of a property whether or
not that person has a right to occupy the property.

“Office bearer”, in relation to places of public worship, means the primary person who officiates at
services at that place of worship.

“Official residence” in relation to places of public worship, means a single residential property
registered in the office of the Registrar of Deeds in the name of a religious community or registered in
the office of the Registrar of Deeds in the name of a trust established for the sole benefit of a religious
community and used as a place of residence for an office bearer.
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“Owner”-

a) In relation to property referred to in paragraph (a) of the definition of "property”, means a person
in whose name ownership of the property is registered.

b) In relation to a right referred to in paragraph (b) of the definition of “property” means a person in
whose name the right is registered; or

c) In relation to a time-sharing interest contemplated in the Property Time sharing Control Act, 1983
(Act No. 75 of 1983), means the management association contemplated in the regulations made in
terms of section 12 of the Property Time-sharing Control Act, 1983, and published in Government
Notice R327 of 24 February 1984.

d) In relating to a share in a share block company, the share block company as defined in the Share
Block Control Act,1980(Act No.59 of 1980).

e) Inrelation to buildings, otherimmovable structures and infrastructure referred to section in 17(2)(f),
means the holder of the mining right or the mining permit.

f) Inrelation to a land tenure right referred to in paragraph (c) of the definition of "property”, means
a person in whose name the right is registered or to whom it was granted in terms of legislation;
or

g) In relation to public service infrastructure referred to in paragraph (d) of the definition of
"property", means the organ of state which owns or controls that public service infrastructure as
envisaged in the definition of "publicly controlled" in terms of the Act, provided that a person
mentioned below may for the purposes of this Act be regarded by a municipality as the owner of
a property in the following cases:

(i) A trustee, in the case of a propertyin a trust excluding state trust land.

(ii) an executor or administrator, in the case of a property in a deceased estate.

(il)) a trustee or liquidator, in the case of a property in an insolvent estate or in liquidation.

(iv) ajudicial manager, in the case of a property in the estate of a person under judicial management.

(v) a curator, in the case of a property in the estate of a person under curatorship.

(vi) an usufructuary or other person in whose name a usufruct or other personal servitude is
registered in the case of a property that is subject to a usufruct or other personal servitude.

(vii) a lessee, in the case of a property that is registered in the name of a municipality and is leased by
it.

(viii)a lessee, in the case of property to which a land tenure right applies and which is leased by the
holder of such right; or

(ix) abuyer, in the case of a property that was sold and of which possession was given to the buyer
pending registration of ownership in the name of the buyer.

“Permitted use”, in relation to a property, means the limited purposes for which the property may
be used in terms of —
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a) any restrictions imposed by -

(i) acondition of title.

(i) a provision of a town planning or land use scheme; or

(iii) any legislation applicable to any specific property or properties; or
b) any alleviation of any such restrictions.

“Person”, includes an organ of state.

“Place of public worship” means property used primarily for the purposes of congregation, excluding
astructure that is primarily used for educational instruction in which secular or religious education is the
primary instructive medium: Provided that the property is-

a) registered in the name of the religious community.
b) registered in the name of a trust established for the sole benefit of a religious community; or
¢) subjecttoaland tenure right.

“Prescribe”, means prescribe by regulation in terms of section 83 of the Act.

“Private open space” means any land which is in private ownership used primarily as a private site
for play, rest or recreation without financial gain.

“Property” means—

a) Immovable property registered in the name of a person, including, in the case of a sectional title
scheme, a sectional title unit registered in the name of a person.

b) Aright registered against immovable property in the name of a person, excluding a mortgage bond
registered against the property.

<) A land tenure right registered in the name of a person or granted to a person in terms of
legislation; or

d) public service infrastructure.
“Property register” means a register of properties referred to in section 23 of the Act.

“Protected area” means an area that is or must be listed in the register referred to in section 10 of
the National Environmental Management: Protected Areas Act, 2003 (Act No 57 of 2003).

"Public Benefit Organisation property" As defined in the Regulations on the rate ratio between the
residential and non-residential categories of property.

“Public open space” means land owned by the municipality, which is not leased on a long-term
basis, and which is set aside for the public as open area.

"Public Service Infrastructure" means publicly controlled infrastructure of the following kinds:
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a) National, provincial or other public roads on which goods, services or labour move across a municipal
boundary.

b) Water or sewer pipes, ducts or other conduits, dams and water supply reservoirs, water treatment
plants or water pumps forming part of a water or sewer scheme serving the public.

c) Power stations, power substations or power lines forming part of an electricity scheme serving the
public.

d) Gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, forming part of a scheme for
transporting such fuels.

e) Railway lines forming part of a national railway system.

f) Communication towers, masts, exchanges, or lines forming part of a communications system serving
the public.

g) Runways or aprons at national or provincial airports.

h) Breakwaters, sea walls, channels, basin, quay walls, jetties, roads, railway or infrastructure used for
the provision of water, lights, power, sewerage or similar services of ports, or navigational aids
comprising light houses, radio navigational aids, buoys, beacons or any other device or system used
to assist the safe and efficient navigation of vessels.

i) Any other publicly controlled infrastructure as may be prescribed; or

J) Rights of way, easements, or servitudes in connection with infrastructure mentioned in paragraphs
(a) to (i); provided that (a), (b), (e), (g) and (h) may not be rated.

“Public service purposes”, means a property owned and used by an organ of state as hospitals or
clinics, schools, pre-schools, early childhood development centres or further education and training
colleges, national and provincial libraries and archives, police stations, correctional facilities; courts of
law; but excludes property contemplated in the definition of “public service infrastructure®.

"Rate” means a municipal rate on property envisaged in section 229(1)(a) of the Constitution of the
Republic of South Africa, 1996 (Act No 108 of 1996).

“Ratepayer” means a person who is liable, in terms of the Act, for the payment of rates on property
levied by the municipality.

“Rateable property” means property on which the municipality may in terms of section 2 of the Act
levy a rate, excluding property fully excluded from the levying of rates in terms of section 17 of the
Act.

“Ratio”, in relation to section 19, means the relationship between the cent amount in the Rand
applicable to residential properties and non-residential properties: Provided that the two relevant cent
amounts in the Rand are inclusive of any relief measures that amount to rebates of a general application
to all properties within a property category.

"The rates policy” means Council's rates policy in terms of section 3 of the Act.

“Rebate”, in relation to a rate payable on a property, means a discount on the amount of the rate
payable on the property.
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“Reduction”, in relation to a rate payable on a property, means the lowering of the amount for
which the property was valued and the rating of the property at that lower amount.

“Registered nature reserve”, - a protected area listed in terms of section 10 of the Protected Areas
Act, No 52 of 2003.

“Residential”, in relation to property, means a property having a suite of rooms which forms a living
unit that is exclusively used for human habitation purposes or a multiple number of such units, but does
not include a hotel, commune, accommodation establishment, guesthouse, boarding or lodging
undertaking, hostel or suchlike properties.

“Residential property” means a property included in a valuation roll in terms of section
48(2)(b) of the Act in respect of which the primary use or permitted use is for residential purposes
without derogating from section g

“Sectional Titles Act”, means the Sectional Titles Act, 1986 (Act No g5 of 1986).
“Sectional title scheme”, means a scheme defined in section 1 of the Sectional Titles Act.
“Sectional title unit”, means a unit defined in section 1 of the Sectional Titles Act.

"Specified public benefit activity" means an activity listed in item 1 (welfare and humanitarian),
item 2 (health care), item 4 (education and development), item 6 (cultural), item 7 (conservation,
environment and animal welfare), item g (sport) of Part | of the Ninth Schedule to the Income Tax
Act.

“Sewerage services” includes water-borne-, conservancy tank removal.
“The Act” means the Local Government: Municipal Property Rates Act, 2004 (Act No. 6 of 2004);

“Unimproved property” means property on which no immovable improvements have been erected:
Provided that improvements for the supply of water, electricity, sewer and suchlike services to the
property and negligible improvements shall be disregarded for purposes of determining whether or
not property is unimproved.

“Urban conservation area” means an area defined in the relevant Zoning Scheme Regulations as a
"Conservation Area”, the aim of which is to retain the unique character or the aesthetical sensitive
arrears of the Beaufort West Municipality by the control of building design and building lines in the
case of new buildings or erven not built upon and also in the case of existing buildings to be replaced,
altered or extended.

"Vacant property” means any land parcel that does not contain a habitable building or structure
suitable for occupancy or economic activity. In other words, the land is undeveloped or only
minimally developed such that it cannot be used for its intended purpose.
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For the purposes of this policy, the following shall not be regarded as vacant property:

Legally Tied Properties:

Properties that are notarial tied to an adjacent property or are otherwise legally restricted such that
they cannot be sold or transferred separately, shall be regarded as part of a consolidated property.
These properties shall be rated in accordance with the primary use of the combined erf or holding
and shall not attract separate vacant land tariffs or availability charges.

Properties with Approved Building Plans Spanning Multiple Erven:

Where a building has been constructed in terms of an approved building plan that straddles the
boundaries of two or more adjacent cadastral units—resulting in the erven being functionally used as
a single property—those erven shall be deemed to form one property for rating and availability
charge purposes. In the absence of an approved building plan, the onus shall rest on the owner to
prove that a plan was submitted and approved by the Municipality or its predecessor authority.

Properties Subject to Leqal or Physical Constraints:

Any property that cannot independently be developed or disposed of due to legal-, contractual-,
cadastral- or physical constraints shall be excluded from the vacant property category.

Only land parcels without bona fide improvements and not falling within the exclusions above will be
classified as "vacant property" and be subject to the applicable vacant land tariff and availability
charges, where applicable.

Take note that:
1) Words and expressions to which a meaning has been assigned in the Act shall bear the same

meaning in this policy.

2) In this policy, a word or expression derived from a word or expression defined in subsection (1) shall
have a corresponding meaning unless the context indicates that another meaning is intended.

Section 87 of the Act states that, regarding the application of the Act in cases of conflict with other
legislation, this Act prevails in the event of any inconsistency between its provisions and any other
legislation regulating the levying of municipal rates.
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4,

PRINCIPLES

4.1 The following principles will ensure that the municipality treats persons liable for rates equitably:

Equity - All property owners liable for property rates will be treated fairly and reasonably.

Affordability - Limit each annual rates increase as far as practicable so that they do not overburden
ratepayers and in imposing the rate in respect of each financial year, take proper cognizance of the
aggregate burden of rates.

Financial sustainability - Property rates should be used to finance the municipality’s operating
expenditure. The granting of exemptions, reductions and rebates should not erode the
municipality’s tax base.

Social and Economic Development - The policy of the municipality should promote the interests
of social and economic development by utilising the mechanisms at its disposal to encourage the
development of property in line with the socio-economic development needs and goals of the
municipality.

Cost efficiency - Rates will be based on the value of all rateable property and the amount required
by the municipality to balance the operating budget after taking into account profits generated on
trading (water, electricity) and economic (refuse removal, sewerage removal) services and the
amounts required to finance exemptions, rebate reduction and phasing-in of rates as approved by
the municipality from time to time.

4.2 Property Rates are levied in accordance with the MPRA as a cent-in-the rand based on the

43

14

property value contained in the Municipality’s General Valuation Roll of 2024 and Supplementary
Valuation Rolls to follow.

A municipality must, according to Sec 78 of the MPRA, whenever necessary, cause a
supplementary valuation to be made in respect of any rateable property. If -

a) Incorrectly omitted from the valuation roll.
b) Included in a municipality after the last general valuation.
¢) Subdivided or consolidated after the last general valuation.

d) The market value has substantially increased or decreased for any reason after the last general
valuation.

e) Substantially incorrectly valued during the last general valuation.
f) it must be valued for any other exceptional reason.
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g) the category has changed.

h) the value recorded in the valuation roll was incorrect as a result of a clerical or typing error.

Furthermore, a supplementary valuation in respect of any rateable property will be triggered when:
a) Occupation certificate is received.

b) Improvement on a property reaches roof height.

¢) Change of land usage/zoning.

d) Demolishing certificate.

e) Consolidation / Subdivision of properties.

f) Any other reason that may cause the valuation of the property to increase or decrease.

4.4 As allowed for in the MPRA, the Municipality has chosen to differentiate between various
categories of property and owners of property. Some categories of property and categories of
owners are granted relief from property rates. However, the Municipality does not grant relief in
respect of payments for property rates to any category of owners or properties, or to owners of
properties on an individual basis, other than by way of an exemption, rebate or reduction provided
for in this Policy.

4.5 Aperson liable for a rate must furnish the municipality with an address where correspondence
can be directed to.

4.6 The rate charged as a cent-in-the-rand for Residential Properties is the base rate and the rates
charged in respect of all other categories of properties are reflected as ratios to the Residential
rate as set out below.
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SECTION B: CATEGORIES OF RATEABLE PROPERTIES

6.

CRITERIA FOR DETERMINING CATEGORIES OF PROPERTY
FOR THE PURPOSE OF LEVYING DIFFERENT RATES

The municipality has determined categories of rateable properties based on the following
criteria:

a) the use of the property.

b) the permitted use of the property; or

¢) oracombination of (a) and (b).

Property rates will be levied based on the actual “use” of the property, as determined by its
category in the General Valuation Roll.

CATEGORIES OF PROPERTY

CATEGORIES OF RATEABLE PROPERTY FOR THE MUNICIPALITY INCLUDE -

Agricultural Properties.

Multipurpose Properties (subject to section 7).

Businesses and Commercial Properties.

Businesses and Commercial Properties — Accommodation Establishments / Guest Houses.
Industrial Properties.

Mining Properties.

Public Service Properties / Organs of state.

Public Benefit Organisations.

Public Service Infrastructure (exempt in Beaufort West, with the first 30% being impermissible).
Residential Properties.

Vacant Land.

CATEGORIES NOT RATEABLE ON THE VALUATION ROLL WILL INCLUDE -

O

o}

O

o]

Public Service Infrastructure (PSI - Exempt in Beaufort Municipality)
Place of Worship
Protected Areas / Nature Reserves

Municipal Properties
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7. CRITERIA FOR RATING PROPERTY USED FOR MULTIPLE
PURPOSES

The municipality shall apportion the market value of a property used for multiple purposes in a
manner determined by the municipal valuer and shall apply the rates applicable to the different

categories determined by it subject to the use of the property.

This means that each distinct use of the property will be calculated by the municipal valuer and
used for billing at the appropriate and applicable rate, in cases where the municipal valuer

considers it reasonable to apply this category.

In other words, a rate levied on a property assigned in terms of subsection (2)(c) of the MPRA, to

a category of properties used for multiple purposes must be determined by—

a) apportioning the market value of the property, in a manner as may be prescribed, to the
different purposes for which the property is used; and

b) applying the rates applicable to the categories determined by the municipality for properties
used for those purposes to the different market value apportionments.

(Section g(2) of the MPRA).
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SECTION C: DIFFERENTIAL RATING

8. CRITERIA FOR DIFFERENTIAL RATING OF PROPERTIES

The following has been taken into consideration for the purpose of differential rating:

= Promotion of social and economic development of a municipality; and
= Differential rating among the various property categories will be done by way of setting different
cent amount in the Rand rate for each property as legislated in section 14(2)(b)(iii). This is much

simpler for the local community to understand and thus promotes the principle of transparency.

RATIO IN RELATION TO THE
DIFFERENTIAL RATES APPLICABLE (BASED ON USE)

BASE TARIFF
Residential Properties 1:1
Vacant Land: Residential 1:1.2
Vacant Land: Business & Commercial 1:1.2
Agricultural Properties 1:0.09
Businesses and Commercial Properties 1:2 ]
Business: Guest Houses / Accommodation Establishment 1:2
Industrial Properties 1:2
_Mining Properties 1:2
Public Service Infrastructure 1:0
Public Service Properties/Organs of state 1:2
Public Benefit Organisations (Incl. Old Age Homes) 1:0.25
Public Benefit Organisations - Place of Worship 1:0
Municipal Properties 1:0
Protected Areas / Nature Reserves 1:0 J
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SECTION D: RELIEF MEASURES AND INCENTIVES RELATED
TO CATEGORIES OF PROPERTIES AND CATEGORIES OF
OWNERS OF PROPERTIES

9. CRITERIA FOR EXEMPTIONS, REBATES AND REDUCTIONS

Criteria for determining categories of owners of properties, for the purpose of granting
exemptions, rebates and reductions will be according to the -

(a) Indigent status of the owner of a property as determined by the income level of the owner.
(b) Limited income of owners of a property who are pensioners or dependant on social grants.
(c) Owners of property situated within an area affected by
i) a disaster within the meaning of the Disaster Management Act,2002 (Act No.57 of 2002);
or
i) any other serious adverse social or economic conditions.
(d) Owners of residential properties with a market value below a determined threshold; (or)
(e) Owners of agricultural properties who are bona fide farmers (not applicable for this financial
year).
(f) A rebate may be considered for properties declared as National Monuments or recognised
heritage properties in support of the preservation and upkeep of assets with historical,
cultural, and public significance.

10. IMPERMISSIBLE RATES

A municipality may not levy the following rates in terms of sections 16 (1) and 17 (1) of the Act:
i) Rates that would prejudice national economic policies.

i) Rates that would prejudice economic activities across boundaries; and

iii) Rates that would prejudice national mobility of goods, services, capital, or labour.

Impermissible rates will be applied as follow:

" On the first 30% of market value of public service infrastructure (Section 17 (1)(@))
(The municipality will however exempt PSI's from being levied property rates)

" Onaspecial nature reserve, national park or nature reserve within the meaning of the National
Environmental Management: Protected Areas Act, 2003 (Act no 57 of 2003), or of a national
botanical garden within the meaning of the National Environment Management: Biodiversity
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Act of 2004(Act no 10 of 2004) which are not developed or used for commercial, business or
residential agricultural purposes (Section 17 (1)(e)).

® On the first R15 0ooo of the market value of a property assigned in the valuation roll or
supplementary valuation roll to a category determined as residential property or multiple used
property provided that one or more component is used for residential purposes (Section 17

@)(h)).

" On property registered in the name of and used primarily as a place of public worship by a
religious community, including an official residence registered in the name of that community,
which is occupied by an office-bearer of that community who is, officiates at services at that
place of worship. (The exclusion lapses if not used for the purposes asindicated above) (Section

17(2)(0).

11. EXEMPTIONS

" The Municipality will grant exemption for owners of improved residential properties with a
market value lower than an amount determined by the municipality (Section 15 (2)(e)). This is an
important part of the Municipality’s indigent relief measures aimed primarily at alleviating
poverty amongst those persons owning low value properties. The determined amount will be
published in the annual council-approved tariff listing and will apply to all properties valued at less
than R1go,000 for the year under review, with the first R115,000 not to be levied (R100,000 will
be exempt from rates, with R15,000 deemed impermissible).

® Municipal properties that are not leased or rented out by the municipality will be exempt from
being levied rates (Section 7 (2)(a)(i)). This includes leased municipal properties with a nominal
value and/or portions of commonage property where it is not practical to levy property rates.

Municipal properties leased to third parties will also be rated, except for the Municipal public-
rented stock (primarily state-subsidised rental houses). Subject to the terms of any existing
agreements with lessees, the Council shall impose a liability to pay rates on lessees when
amending or renewing existing lease agreements in respect of Municipal-owned properties.

A buyer, in the case of a property that was sold by a municipality and of which possession was
given to the buyer pending registration of ownership in the name of the buyer at a later date,
will be deemed to be the owner and will be liable for the payment of rates.

= The balance of Public Service Infrastructure (PSI's) properties will be exempt after the application
of the impermissible on the first 30% of market value of public service infrastructure (Section 17
(2)(a)). To simplify PSI's will be 100% exempt from the levying of property rates.

20|Page PROPERTY RATES POLICY- BEAUFORT WEST MUNICIPALITY




12. REBATES

12.1 Registered owners of residential properties who are Pensioners qualify for a rebate (to as per
council resolution to be published with the tariffs) on the residential tariff. To qualify for the
rebate a property owner must be the registered owner of a property which satisfies the
requirements of the definition of Residential Property. This property owner must:

i) occupy the property as his/her Primary Residence, and

i) be atleast 60 years of age, or

iii) has been declared medically unfit,

iv) notreceive any other rebates,

v) Market value of their property not to exceed R1 100 000; and
vi) Household income of not more than R12 ooo/ month.

The rebates for the year under review will be as follow:

* R4 840andunder 30%
" R4841toR8000 20%

= R8o001toRi12000 10%

An owner must annually provide credible proof of his or her economic/financial position to the CFO.

All applications for Pension Rebates will be effective for the financial year under review.

Applications must (where applicable) be accompanied by—

i) Acertified copy of the identity document or any other proof of the owner’s age which is acceptable
to the municipality.

i) an affidavit from the owner.

iii) if the owner is a disabled person proof of a disability pension must be supplied; and

iv) if the owner has retired at an earlier stage for medical reasons proof thereof must be submitted.

v)  The Municipality retains the right to refuse rebates if the details supplied in the application form
are incomplete and incorrect or false.

© Anynew applications may be submitted at any time during the year, after which the rebates will be
pro-rata from the month following successful application. (Application forms can be obtained from
the Municipality).

o If any status relating to this policy change, it is the responsibility of the applicant to notify the
municipality. After notification, the municipality will remove the “Pensioner” status on the
property. If neglected to notify the municipality of such status change and the municipality

21|Page PROPERTY RATES POLICY- BEAUFORT WEST MUNICIPALITY




becomes aware of such change, the municipality will remove the “Pensioner” status and reverse
any rebates that was granted on the property from application date.
© No applications on vacant plots will be processed.

12.2 There will be no rebate on agricultural properties with the additional discount already accounted
for in the reduced tariff, being set at 1:0.09 of the base tariff with legislation dictating a ratio of
not more than 1:0.25.

12.3 The council will, when it imposes rates and sets tariffs for the budged year, not grant a rebate on
the rates payable in respect of agricultural properties as explained in 12.2, given that the discount
has been accounted for within the rate itself.

12.4 National Monument / Heritage Property Rebate

For the purposes of this Policy, a National Monument / Heritage Property means:

o "Property used primarily for the preservation and protection of heritage resources and formally
declared or protected under applicable national or provincial heritage legislation, including former
national monuments and heritage sites recognised by the relevant authority."

o Recognising the public benefit associated with the preservation and protection of heritage
resources, the Municipality may grant a rebate of 15% on rates levied in respect of qualifying
National Monument / Heritage Properties. Such rebate shall apply to the property being levied
in accordance with its applicable category of use as determined in terms of Section 8 of the Local
Government: Municipal Property Rates Act, 2004 (Act 6 of 2004) and Section 6 of this Policy.
The rebate shall apply to the property based on its approved category of use and not as a
separate property category. The granting of the rebate shall be subject to the property being
formally declared or protected by the relevant competent authority and the submission of any
supporting documentation required by the Municipality.

13. REDUCTIONS

A reduction in the municipal valuation as contemplated in section 15(1) (b) of Act will be granted
where the value of a property is affected by-

a) a disaster within the meaning of Disaster Management Act, 2002 (Act No.57 of 2002); or
b) any other serious adverse social or economic conditions.

The reduction will be in relation to the certificate issued for this purpose by the municipal valver.
All categories of owners can apply for a reduction in the rates payable as described above and the
reduction will only be granted as per Council resolution.
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14. COSTS OF EXEMPTIONS, REBATES, REDUCTIONS, PHASING
IN OF RATES AND GRANTS-IN-LIEU OF RATES

(1) During the budget process the Chief Financial Officer must inform council of all the costs
associated with the suggested exemptions, rebates, reductions, phasing in of rates and grants-
in-lieu of rates.

(2) Provisions must be made in the operating budget for the full: —

i) potential income associated with property rates; and
i) the full costs associated with exemptions, rebates, reductions, phasing in of rates and
grants-in-lieu of rates.

(3) Projections regarding revenue foregone for a financial year in relation to exemptions, rebates,
reductions, exclusions, phasing — in etc. must be reflected in the council’s annual budget for
that year.

(4) Alist of all exemptions, rebates, reductions, exclusions, phasing in etc. must be tabled before
council.
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SECTION E: RATES INCREASES/DECREASES

15. CRITERIA FOR INCREASING OF RATES

The municipality will consider increasing rates annually during the budget process by taking in

consideration the following factors:

Priorities of a municipality reflected in its IDP.

Guidelines issued by National Treasury.

The revenue needs of the municipality.

Affordability of rates to ratepayers.

A need for curbing excessive rates on implementation of a new valuation roll.
The increase of costs associated with subsidised services; and

Salary and wage increase as agreed at the South African Local Government.

Allincreases in property rates will be communicated to the local community in terms of

the municipality’s policy on community participation and legislative requirements.

It should however be noted the property rates will be reduced for the year under review as
disclosed within the tariffs published as part of the Draft MTREF Budget for 2024/25. The

reduction of property rates is intended to off-set the impact of capital growth in property value as

aresult of the general valuation process. A conservative approach was followed, and changes can

be expected caused by the objection and appeal processes to be concluded before the start of the

2024/25 financial year.
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SECTION F: LIABILITY FOR RATES

16.

(a)

(b)

(c)

25|

LIABILITY FOR RATES BY PROPERTY OWNERS

Method and time of payment
The municipality will recover rates on a monthly basis.
Monthly rates must be paid in monthly instalments to the municipality at the end of each month;
and
The municipality makes provision for the recovery of rates on a monthly basis, subject to
conditions outlined in the credit control and debt collection policy of the municipality.

Deferral of payment of rates liabilities

The municipality will consider each and every application for deferral of rates, taking into account
the merits and demerits of each and the financial implications thereof in so far as the cash-flow of
the municipality is concerned.

Property rates payable by agricultural property owners

In a case of agricultural property owned by more than one owner in undivided shares where the
holding of such undivided shares was allowed before the commencement of the subdivision of the
Agricultural Land Act, 1970 the municipality will treat the owner of such property for the purpose
of liability for rates in the following manner:

If the joint property owners are all available and are traceable, rates will be dealt with in the

context of whether they have entered into an agreement or not regarding payment of rates

liabilities. Owners will be notified and without any communication of an agreement, joint

owners of the agricultural property, will by the discretion of the municipality held liable for rates

regarding agricultural property by either the application of — (Sections 24(2)(b)(i) or (ii) of the

Act).

(i) hold any one of the joint owners liable for all rates or

(ii) hold any joint owner only liable for that portion of the rates levied on the levied in respect of
the agricultural property concerned; or property that represents that joint owner’s undivided
share in the agricultural property.

If the joint property owners are not traceable —

i) with the exception of one joint owner and such joint owner is occupying or using the entire
property or a portion of 80% or more, the municipality will hold that joint owner liable for the
total rates bill for that entire property, or
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17.

ii) If the joint property owners are not traceable with the exception of one joint owner and such
joint owner is occupying or using a portion less than 80% of the entire property, the
municipality will hold that joint owner liable for that portion of rates levied on the entire
property that represents that joint owner's undivided share in that property.

CLEARANCE CERTIFICATES

Software and System Details

The municipality can make use of an electronic Rates Clearance System. The system will provide
a secure electronic link between the Conveyancing Attorneys and Municipality.

Audit and Legislation Compliance Process

All monies collected by the Municipality including in respect of Special Rating Areas and any
estimated amounts for the duration of the validation period of a certificate in terms of Section
118(1) (a) of the Systems or Section 8g of the Insolvency Act, (Act 24 of 1936), are for the purpose
of Section 118 of the Systems Act, deemed to be due and must be paid in order to facilitate the
transfer of immovable property.

All rates clearance applications must contain at least one of the following contact options for the
buyers:
1) The buyer’s cell phone number
2) The buyer’s e-mail address
3) The buyer’s work andfor home address
All rates clearance applications must contain the correct postal address of the buyer. Should
the application be incomplete, the application will be rejected by Council.

All amounts that are due, on date of application for rates clearance, must be paid in full prior to
the issuing of any clearance certificate in terms of Section 118, of the Systems Act.

Rates clearance figures will be calculated for the current month of application and 60 days in
advance. This figure will contain rates, services, surcharges, and any other amounts that may
become payable or in arrears with regards to the development, subdivided erf or sectional title
unit.

Developer’s contributions will be due and payable before any rates clearance certificate is issued
on new erven developments.
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18.

All receipts of fees, advance rates and services will be allocated on the Seller’s debtor's account.
These fees will first be allocated to any arrears, clearance fee and valuation certificate fee, before
allocated as an advance.

In the case of new sectional title developments payment of developer’s contribution will be due
before services will be connected.

No interest shall be paid by the Municipality to the registered seller in respect of these payments
which are deemed to be due.

Outstanding services of tenants may only be recovered for a maximum period of two years if a
request is lodged for a Section 118 (3) of the Municipal Systems Act (32 of 2000) Clearance
Certificate. If this is done the conveyancer, seller and buyer of the property must be informed that
the remaining debt will remain on the property according to subsection 3; (The latest case law in
this regard should be considered)

The clearance certificate will be valid for 60 days.

Extension on a clearance certificate will be granted, if all services are paid in advance for another
60 days.

Attorneys should await figures with the unique deposit reference for developer’s contributions
before payments are made. Proof of payment of developer's contributions will be validated via
the capital contribution schedule.

Confirmation of registration must be captured by the Attorneys on the Rates Clearance System;
and

RATES REFUNDS

All refunds, including service deposits, will be paid to the transferring attorney after registration
of the property.

Refunds will be allocated to arrear service debt of tenants and only the balance will be refunded.

Refunds will not be issued if the services have not been connected on the new owner’s name and
the deed confirming new ownership is not received.

Refunds will be processed when and if the transferring attorney’s banking details on the creditor’s
form has been submitted, with a copy of the responsible person’s ID document. The attorneys
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must supply the municipality with their contact person’s e-mail address. Without the information
no refund can be processed.

Refunds will be issued once a month per attorney firm; and

Disconnection or reconnection of services must be sent through the rates clearance application
system, as well as by e-mailing the relevant municipal department.

19. THE PERIOD OF VALIDITY OF THE VALUATION ROLL

20.

21.

The municipality shall prepare a new valuation roll every 5 (five) years and a supplementary
valuation roll annually. Request for the extension of the period of validity of the valuation roll in
terms of Section 32, can be granted by the MEC for Local Government but only in specified
circumstances.

The municipality implemented a new General Valuation roll on 1 July 2024).

AMOUNT DUE FOR RATES

The due date for payment of property rates in terms of Sections 26(2)(a) and (b) and 78(4) of the
MPRA means the date reflected on a municipal invoice as the final date on which payment is due
and payable. The amount due for rates will be reflected as a rate (cent amount in the Rand rate)
multiplied by the market value of the property. This amount will be reflected in a municipal
account that will be sent to the property owner on a monthly basis. The non-receive of an account
does not waive the monthly obligation and the liability remains the responsibility of the owner.

EFFECTS OF OBJECTIONS AND APPEALS ON LIABILITY FOR
PAYMENT

In terms of the MPRA:

= The lodging of an objection or an appeal in terms of Sections 50 and 54 of the MPRA does not
defer liability for the payment of property rates beyond the dates determined for payment in
terms of this Policy; and

= The review of the municipal valuer’s decision in terms of Section 52 of the MPRA does not defer
liability for the payment of property rates beyond the dates determined for payment in terms
of this Policy.
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22. POLICY REVIEW

The contents of the policy will be reviewed on an annual basis as part of the budget related
policies.
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PREAMBLE

WHEREAS the council of the municipality has the right to finance the business of the municipality by the
levying of fees for services; and to impose surcharges on fees, rates on property and to the extent
authorised by national legislation, to impose other taxes, levies and duties;

WHEREAS the council of the municipality is obliged to strive to ensure that municipal services are

provided to the local community in a financially and environmentally sustainable manner,

WHEREAS the municipality must adopt and implement a tariff policy in regard to the imposition of fees

for municipal services.

The council adopts this By-law and the tariff policy contained therein and be it therefore enacted by the

Municipality as follows:
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1.

DEFINITIONS

“Council” means the municipal council of the municipality.

“Indigent households” means a debtor is considered indigent if the total monthly household
income is equal to the sum of two times the amount of state funded social pensions or less.

“Municipality” means the Municipality of Beaufort West.

“Municipal Services” means services rendered, or which may be rendered, by the municipality in
terms of its powers and functions, to or for the benefit of the local community.

“Policy” means the council’s tariff policy as contained in the Schedule.

“Systems Act” means the Local Government: Municipal Systems Act, No 32 of 2000 (MSA), and
“Tariff” means moneys, fees or charges in respect of any function or service of the municipality:
“this By-law” also includes the Schedule; and

“User” means the person to whom the municipality renders a basic municipal service or other

services.

"Vacant Property” means any cadastral land unit that does not contain a habitable structure or
building suitable for human occupancy or economic activity. This includes land that is undeveloped
or minimally developed such that it cannot be used for its intended zoning or land use purpose.

For the purposes of this policy, the following land units shall not be classified as vacant property
and shall not attract separate availability charges:

1. Legally Consolidated or Functionally Unified Properties

Where two or more adjacent land units are:
o Registered in the name of the same owner.
o The size of the property is less than 200m?

o Legally restricted (e.g., by notarial tie or Servitude) from being sold or transferred
separately; and

o Used as one functional property, those units shall be treated as a single property for the
purposes of availability charges and tariff application. The property will be rated and charged
according to the primary use of the consolidated property.
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2. Properties with Approved Building Plans Spanning Multiple Erven

If a structure is built across the boundaries of two or more cadastral units in terms of an approved
building plan, those units will be regarded as one property. Availability charges will apply only once,
as if the erven form a single land unit. In the absence of a municipal-approved plan, the onus is on
the owner to prove that a building plan was submitted and approved by the Municipality or any
predecessor authority.

3. Properties with Legal or Physical Constraints

Any land that, due to legal-, contractual-, cadastral- or physical restrictions, cannot be developed
or disposed of independently, shall not be classified as vacant for the purpose of levying vacant
land tariffs or availability fees.

Applicability of Availability Fees

o Vacant Properties, as defined above, will be subject to availability fees for municipal services
such as water, electricity, and sewerage, in accordance with the applicable tariffs.

o However, exempted properties, as listed in items (1) to (3) above, shall not attract separate
availability charges per erf but shall be charged as if forming part of a single, developed unit.
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2. LEGISLATIVE FRAMEWORK

Section 74 of the MSA states the following:

TARIFF POLICY

74. (1) A municipal council must adopt and implement a tariff policy on the levying 10 of fees for

municipal services provided by the municipality itself or by way of service delivery agreements, and

which complies with the provisions of this Act and with any other applicable legislation.

(2) A tariff policy must reflect at least the following principles, namely that—

a) users of municipal services should be treated equitably in the ‘application of tariffs.

b) the amount individual users pay for services should generally be in proportion to their use of that
service.

¢) poor households must have access to at least basic services through-

(i) tariffs that cover only operating and maintenance costs.

(i) special tariffs or lifeline tariffs for low levels of use or consumption of services or for basic
levels of service; or

(iii) any other direct or indirect method of subsidisation of tariffs for poor households.

d) tariffs must reflect the costs reasonably associated with rendering the service, including capital,
operating, maintenance, administration and replacement costs, and interest charges; (e) tariffs
must be set at levels that facilitate the financial sustainability of the service, taking into account
subsidisation from sources other than the service concerned;

e) provision may be made in appropriate circumstances for a surcharge on the tariff for a service;

f) provision may be made for the promotion of local economic development through special tariffs
for categories of commercial and industrial users;

g) the economical, efficient and effective use of resources, the recycling of waste, and other
appropriate environmental objectives must be encouraged:

(i) the extent of subsidisation of tariffs for poor households and other categories of users should
be fully disclosed.

(3) Atariff policy may differentiate between different categories of users, debtors. service providers,

services, service standards, geographical areas and other matters as long as the differentiation

does not amount to unfair discrimination.
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3. MUNICIPAL SERVICES

The council will-

a) strive to ensure that municipal services are rendered to the local community in a financially and
environmentally sustainable manner;
b) consult the local community in respect of-

(i) the level, quality, range and impact of municipal services provided by the municipality, either

directly or through another service provider; and
(i) the available options for service delivery.

c) give members of the local community equitable access to the municipal services to which they

are entitled.

4. TARIFFS

4.1 The council levies, in terms of the policy, tariffs to finance municipal services.

4.2 ltis the purpose of the policy to ensure that-

a) users of municipal services are treated equitably in the application of tariffs;
b) the amount individual users pay for services is generally in proportion to their use of that service;

c) poor households are given access to at least basic services, by-
(i) tariffs that cover only operating and maintenance costs;

(i) special tariffs or life line tariffs for low levels of use or consumption of services or for basic

levels of service; or
(iii)  any other direct or indirect method of subsidisation of tariffs for poor households;

d) tariffs reflect the costs reasonably associated with rendering the service, including capital,
operating, maintenance, administration and replacement costs, and interest charges;

e) tariffs are set at levels that facilitate the financial sustainability of the service, taking into account
subsidisation from sources other than the service concerned:;

f) provision may be made in appropriate circumstances for a surcharge on the tariff for a service;

g) provision may be made for the promotion of local economic development through special tariffs

for categories of commercial and industrial users;
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4.3

4.4

4.5

h) the economical, efficient and effective use of resources, the recycling of waste, and other
appropriate environmental objectives are encouraged:;

i) the extent of subsidisation of tariffs for poor households and other categories of users are fully
disclosed.

The Council differentiates in the policy between different categories of users, debtors, service
providers, services, service standards, geographical areas and other matters in a manner that does
not amount to unfair discrimination.

The Council will consult the local community on strategic decisions which relates to the planning
and provision of municipal services and the influence thereof on tariffs.

The Council has the right to impose, revise or to adjust tariffs in terms of the tariff policy.

APPLICATION

This by-law is also applicable to the levying of tariffs for municipal services which are rendered by
means of service delivery agreements, and which complies with the provisions of the Systems Act
and any other applicable legislation.

REVOCATION

The following by-law is hereby repealed in whole:

By-law relating to the Levying of Availability Charges, PN 1209/1977 dated 15 December 1977.

7. PRINCIPLES

7.1

7.2

The Council determines tariffs in accordance with applicable legislation, during the consideration
of the budget and, except where the council determines otherwise, such tariffs shall come into
effect on 1 July of each year.

When tariffs are determined the ability of the various categories of users to pay is taken into
consideration, in order to stimulate growth in the area of the municipality.

8|Page TARIFF POLICY - BEAUFORT WEST MUNICIPALITY




7.3

7.4

7.5

7.6

7.7

7.8

7.9

7.10

The Council may revise tariffs when it becomes clear that-

a) the budgeted income for a particular service will not be realised, or

b) the budgeted expenditure in respect of a particular service, owing to factors outside the control
of the Council, will increase to such an extent that it will exceed the income or result in a lesser
budgeted surplus.

Electricity is always measured in units (Kwh) and maximum demand (in KVA) and water in kilolitre.
The Council endeavours to furnish a correct monthly account to consumers by reading meters
monthly.

Users are billed for actual consumption only. In cases where, due to unforeseen circumstances, it
was impossible to read the meters and an average consumption was used for billing purposes, the
necessary adjustment will be made in the following month.

Strict action is taken against defaulters in terms of the Council’s credit control policy.

All domestic users, except indigent households, must remit the full amount in respect of services
rendered.

The economic, efficient and effective use of resources, the recycling of waste, and other apposite
environmental aims, are encouraged by the Council.

The financial stability of the Council is important and the tariffs are therefore determined in a
manner that, while taking into account the level of non-payment for services, will be sufficient to
cover costs.

The Council may in appropriate circumstances, make provision for a surcharge on the tariff for a
service.

8. PROPERTY RATES

8.1

8.2

All properties in the jurisdiction of the municipality are assessed at least every five (5) years.
Tax rebates and exemptions are granted in the following cases:

Registered owners of residential properties who are Pensioners qualify for a rebate (to as per
council resolution to be published with the tariffs) on the residential tariff. To qualify for the rebate
a property owner must be the registered owner of a property which satisfies the requirements of
the definition of Residential Property. This property owner must;
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8.3

8.4

8.5

9.1

9.2

i) occupy the property as his/her Primary Residence, and

i) be at least 60 years of age, or

iii) has been declared medically unfit,

iv) not receive any other rebates,

v) Market value of their property not to exceed R1 100 000:; and

vi) Household income of not more than R12 000/ month.

The rebates for the year under review will be as follow:

» R4 840 and under 30%
= R4 841 to R8 000 20%
= R8 001 to R12 000 10%

An owner must annually provide credible proof of his or her economic/financial position to the CFO.
All applications for Pension Rebates will be effective for the same period as the General Valuation

Roll and won't be applicable to vacant plots and agricultural properties rated by use.
All improved residential properties up to a R115,000 will be exempted from property rates being

levied (R15,000 impermissible + R100,000 exempted).

The tariff in the Rand as well as the rebates are considered and approved by the Council during
the consideration of the annual budget.

The tariff in the Rand is determined in respect of one financial year and takes effect on 1 July of
the year in which the budget for the next financial year is approved.

Rates is calculated on the total value (land and improvements) as indicated in the valuation roll and
is payable in twelve (12) equal payments.

ELECTRICITY

All electricity tariffs must be approved by the National Electricity Regulator.

Tariffs shall be approved by the Council at least one (1) month before coming into effect and is
applicable to the various categories of users as set out hereunder:
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9.21

a) Domestic, Commercial, Industrial and Rural consumers - Domestic, Commercial and Industrial
and Rural consumers are assessed at an energy rate, a basic levy as well as a capacity service
fee.

b) Commercial and Industrial consumers: - Bulk consumers are assessed at an energy rate, a
basic service fee as well as a demand levy (KVA).

c¢) Commercial and Industrial consumers - Small power consumers with a low electricity
consumption have a choice between the electricity tariffs as applicable to item (2)(a) or a fixed
monthly levy and an energy levy.

d) Departmental electricity consumption is levied as follows:

- Streetlights and pylon lights: a monthly levy as well as an energy rate tariff as set out in the
tariff structure.

- Water pumps, drinking water- municipality: a basic levy as well as a tariff per 5 Amps or part
thereof, with a minimum of 60 Amps at an energy rate as set out in the tariff structure.

e) Smallholdings

The tariff for small holdings is based on the tariff for domestic consumers plus interest provided
that if the demand and consumption of a small holding is equal to that of a bulk consumer such
tariffs applicable to bulk consumers shall apply to such small holding.

The categories of electricity consumers as set out below shall be changed at the applicable tariffs,
as approved by the council with each annual budget. Tariff adjustments shall be effective from 1
July each year.

Categories of consumption and charges shall be:

= Tariff 1.1: Domestic Credit & Prepaid =>20 Amp (1 & 3 phase)
= Tariff 1.2: Domestic Indigent Prepaid

* Tariff 1.2A: Domestic Prepaid <= 20 Amp

* Tariff 2.1: Maximum Demand User LV

* Tariff 2.1A: Maximum Demand User MV

* Tariff 2.2: Small Commercial Prepaid = 20 Amp (1 & 3 Phase)
= Tariff 2.2B: Small Commercial Prepaid = 20 Amp (Max 20 Amp) Including Sport Organisations
= Tariff 4.1: All Public Lights (Municipal & Private)

» Tariff 6: Availability Fees

= Tariff 7: Domestic Time of Use (1 & 3 Phase)

= Tariff 8: Unmetered Usage (Telkom Towers)

* Tariff 9: Green Energy (Solar or wind)

» Tariff 10.1: Large MV (11-22 kV) Time of Use

» Tariff 10.2: Large LV (400 Volt) Time of Use
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

Tariffs for indigent households are subsidised on the basis of the income of the permanent occupant
of the property concerned who receives a monthly services account from the municipality.

Only persons/households who comply with the provisions as set out in the credit policy of the
Council, will qualify for the subsidy of fifty (50) units of electricity.

Interest as approved by the Council is added to each account which remains unpaid on the payment
date as determined by the Council and indicated on the account, or the first day on which the
Council’s offices are open if the payment date falls on a Saturday, Sunday or a public holiday;
provided that for the purposes of this provision, a part of a month is considered to be a month.

A deposit is payable in terms of the Council's by-laws relating to electricity supply.

Service connections and other tariffs relating to electricity services are addressed in the tariff
structures.

Availability fees are levied on vacant erven with an area of 200 square meters or more, in cases
where services are available. Availability fees are also levied in cases where services have been
discontinued for six (6) months and longer.

In calculation of the availability fees the following are taken into account:

a) operating costs.
b) Amp strength of circuit-breaker(s).

The installation of pre-paid electricity meters rests within the exclusive discretion of the Council.

Pre-paid electricity meters shall, subject to availability of such meters, also be provided to
consumers (household and business) on request, provided that all connections must be single-
phase or must be changed to a single-phase connection at the costs of the consumer and that
businesses will be limited to a maximum demand of 20 Ampere.

Businesses that need a higher demand than 20 Ampere shall not qualify for the installation of a
pre-paid electricity meter.

12|Page TARIFF POLICY - BEAUFORT WEST MUNICIPALITY




10.

10.1

10.2

10.3

10.4

10.5

WATER

The water consumption of indigent households is subsidised to the level of six (6) Kilolitres of water
per household. The subsidy is applicable to households where the total monthly household income
is equal to the sum of two times the amount of state funded social pensions or less.

The determination of tariffs shall be approved by the Council at least one (1) month before coming
into effect and is applicable to the various categories of users as set out hereunder:

a) A minimum monthly levy is applicable to all domestic and industrial consumers.

b) Availability fees are levied on vacant erven with an area of 200 square metres or more, in cases
where services are available. Availability fees are also levied in cases where services have been
discontinued for six (6) months and longer. In the calculation of the availability fees the following
is taken into account Operational costs.

c) Alevy per consumer is also applicable in the case of pillar taps.

d) Additional basic levies are applicable to flats where the individual units are not metered.

e) Asliding scale in respect of actual kilolitres consumed, is applicable to all domestic consumers.

f)The consumption in respect of businesses and Transnet is levied in terms of the tariff per kilolitre
of tariff 3 of the sliding scale.

g) Asliding scale is also applicable in cases where consumers are using pre-paid water meters.

A temporary flat rate will be introduced for the 2024/25 financial year, and thereafter, to address
the current shortage of water meters. This rate will apply to all municipal connections where a meter
cannot be installed or replaced due to the shortage of meters. The flat rate will be levied at a rate
equal to the water availability fee.

The objective of this measure is to ensure fair, equitable, and continuous access to water services
for all residents while addressing operational challenges until full metering capacity is restored.

The flat rate will be reviewed annually to ensure it remains aligned with operational costs and
consumption patterns. This measure will remain in effect until the shortage of meters is resolved.

Sundry and other levies are indicated in the tariff structure.

Council will progressively promote the installation of smart pre-paid meters in alignment with MFMA
Circular 124 and the conditions of the debt relief programme. Only smart pre-paid meters will be
installed unless the connection or other operational characteristics dictate otherwise, or where a
smart pre-paid meter is not a practical solution. This policy will apply to all categories of users.
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10.5 Underground leakage process

11.

11.2

11.3

1.4

If the leakage is on the consumer’s side of the meter, the consumer will be responsible for the
payment of all water supplied to the property. The consumer has the responsibility to control and

monitor his/her water consumption.

A consumer may qualify for a reduction in levy as determined by Council on his/her account in the

event of a water leakage, if:

a) The leakage was underground or under the foundation of the building and not easily
detectable;
b) Meter leakage; and
c) an authentic certificate issued by a registered plumber must reach the Municipality within 10
days after completion of repairs done with respect to a water leakage and must contain the
following:
i) the date of the invoice and repair work as well as the receipt; and confirmation that
surface leakage was not visible; or
i) If repairs were done by the consumer themselves, his/her sworn affidavit must reach the
municipality within 10 days after completion of repairs done with respect to a water leak
and must contain the following:
= The date of the invoice and repair work as well as the receipt and/or date stamped.
= Photos proving that the leak was underground and repaired by themselves; and

That the reading has normalized; and

Confirmation that surface leakage was not visible.

d) Water lost due to the meter being stolen, detective irrigation, broken geyser, leaking toilet or
leaking tap cannot be considered for reduction.
e) Council will only allow a reduction up to 50% of the underground leakage.

REFUSE

No basic levies or availability fees are applicable to undeveloped erven.
The Council levies monthly fees on each consumer in respect of refuse removal.

The monthly tariff in respect of residential premises is calculated in terms of the volume of refuse
removed, expressed in units. One unit is the equivalent of the volume of two refuse bags.

Refuse is removed on a weekly basis.
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11.5 The tariff for refuse removals payable by indigent households are fully subsidised.

11.6 The tariff applicable to business and industrial refuse removal services shall be determined based
on the estimated refuse volume allocated by the Refuse Department, using historical collection
trends, container capacity, frequency of collection, and an established average of waste generated.
This methodology is applied due to the impracticality and administrative burden of physically
counting refuse bags or volumes at each collection point and is based on the assumption that waste
generation remains relatively stable under normal operating conditions. To ensure fairness and
accuracy, the allocated volume may be reviewed and verified periodically, at least annually, or
where considered necessary due to a change in ownership, change in business activity, significant
operational changes, customer request, or the establishment of a new commercial collection point.
The municipality reserves the right to conduct inspections and adjust the allocated volume where
actual waste generation materially differs from the approved estimate.

11.7 Sundry and other levies are indicated in the tariff structure.

11.8 The Municipality may phase in a wheelie bin system for commercial users during the 2026/27
financial year, which shall become mandatory thereafter for applicable consumers. Consumers
shall be billed for the supply of bins over a period of twelve (12) months through the municipal
billing system at a tariff / cost as disclosed in the tariff list. A standard 240-litre wheelie bin shall be
regarded as equivalent to five (5) refuse bag units, while a 770-litre bulk consumer bin shall be
regarded as equivalent to fifteen (15) units for tariff purposes. This methodology promotes a fair
and practical approach to refuse tariff determination through standardized service levels, improved
operational efficiency, enhanced cleanliness and waste containment, reduced manual handling and
operational risks, and a more reliable basis for determining service levels than physically counting
refuse bags during collections.

11.9 Windfarm construction and operational waste shall be charged at a differentiated landfill disposal
tariff based on the classification of waste delivered. Clean builders’ rubble and uncontaminated
garden waste may be charged at a lower inert waste tariff, while mixed or domestic-type waste
shall be charged at the general waste disposal tariff. Where loads contain mixed waste streams,
the Municipality may apply the higher applicable tariff. Disposal charges shall be calculated per ton
or part thereof, subject to a minimum disposal charge per load. Where no weighbridge facilities
exist, the Municipality may determine equivalent disposal charges based on estimated vehicle or
trailer load volumes, including bakkie, trailer, or truck loads, using approved conversion estimates
and operational guidelines. Tariffs are informed by the cost of landfill management, environmental
compliance, and future rehabilitation obligations, with cost-reflective recovery being phased in over

time.
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12.

12.1

12.2

12.3

12.4

12.5

12.6

13.

SEWAGE

Levies are applicable to each owner or occupier of premises, regardless of whether such premises
is connected to the municipal sewage system or not.

The sewage charges payable by indigent households are fully subsidised.

Sundry and other levies are indicated in the tariff structure.

The Council levy annually or monthly a sewerage charge or availability fee in respect of each
premises. In the calculation of the sewerage charge or availability fees the following are taken into
account:

a) operational costs.
b) the number of sewerage points;

Availability fees are levied on vacant erven with an area of 200 square meters or more, in cases
where the services are available. Availability fees are also levied where services have been
discontinued for six (6) months and longer.

Sundry charges may include tariffs calculated on the following:

» Sewerage Connection Fees.
* Removal/Inspection of blockages.
* Emptying of sewerage tanks.

OTHER TARIFFS

In the calculation of tariffs for other services provided by the municipality, the following cost
factors are taken into account-

a) interest and redemption.
b) operating costs, and
¢) subsidies.
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14. POLICY REVIEW

This policy will be reviewed annually or earlier if so, required by legislation. Any changes to the
policy must be adopted by council and be consistent with the Act and any National Treasury

regulations.
The effective date of this policy will be 1 July and shall be reviewed on an annual basis to ensure

that it is in line with the municipality's strategic objectives and with legislation. The contents of the
policy will be reviewed on an annual basis as part of the budget related policies.
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1. SCOPE

The Beaufort West Municipality is responsible for the purification and distribution of water within
the Beaufort West municipal jurisdiction. Water losses can occur during the storage, supply, and
distribution of water. This policy will also describe the disclosing of water related losses in terms

of the relevant legislation. This policy should be read in conjunction with the Accounting Policy of

Beaufort West Municipality.

2. DEFINITIONS

CONCEPT

APPARENT
(COMMERCIAL)
LOSSES

AUTHORISED
CONSUMPTION

AUTHORISED
UNBILLED
CONSUMPTION

BILLED
CONSUMPTION

BILLED
UNMETERED
| CONSUMPTION

| DEEMED
CONSUMPTION

DISTRIBUTION
LOSSES

FREE BASIC
WATER (FBW)

METERING
INACCURACIES

NON-REVENUE
WATER (NRW)

PHYSICAL
(REAL) LOSSES
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DEFINITION f MEANING

Water consumed but not correctly measured, billed, or paid for due
to meter inaccuracies, illegal connections, billing errors, tampering,
orunmetered consumption.

RELATIONSHIP TO WATER LOSSES

Forms part of NRW and directly impacts
revenue recovery rather than physical
water losses.

Water consumption permitted by the municipality, whether
metered/unmetered and billed/unbilled.

Must not automatically be treated as a
“loss” merely because it is unmetered.

Water used legally for approved purposes without billing, such as
firefighting, municipal parks, flushing, or approved free basic water.

Part of NRW but not necessarily
inefficiency or theft,

Water for which an invoice is issued, whether metered or
deemed/unmetered.

Forms part of revenue water.

Fixed or deemed consumption billed without an actual meter
reading.

Some distributed water should not be
classified as a loss.

Estimated or fixed water allocation used where actual metering is
unavailable.

Can reduce overstated NRW calculations
if rationally and consistently applied.

Water losses occurring within the reticulation and distribution
system.

Includes both real and apparent losses.

Subsidised basic water allocation provided in terms of policy and
legislation. mSCOA treats FBW as billed consumption at a zero
rate.

Supports excluding from “losses”.

Losses arising from faulty, old, undersized, bypassed, or unreadable
meters.

Classified as apparent/commercial
losses.

Water for which the municipality receives no income. Calculated as
the difference between system input volume and billedfrevenue
water.

Includes real losses, apparent losses, and
authorised unbilled consumption.

Actual physical water losses through leaks, bursts, overflows, and
infrastructure failures.

WATER DISTRIBUTION LOSSES P

Represents actual inefficiency and
infrastructure deterioration.

LICY




REVENUE
WATER

SYSTEMINPUT
VOLUME

UNAUTHORISED
CONSUMPTION

UNAVOIDABLE
ANNUAL REAL
LOSSES (UARL)

UNMETERED
AUTHORISED
CONSUMPTION

WATER LOSSES

Water for which revenue should be received, including billed
metered and billed unmetered consumption.

Opposite of NRW.

Total potable water entering the municipal distribution system
from treatment works, boreholes, bulk purchases, etc.

Starting point for all water balance
calculations. For the calculation of NRW /
Water Losses as disclosed in terms of
Section 125 the input will be measured
from the reservoir or borehole, if directly
linked and metered.

lllegal or tampered consumption not approved by the municipality.

Forms part of apparent/commercial
losses.

The minimum technically unavoidable level of physical water loss in
a system.

Confirms that zero water losses are
unrealistic.

Approved water use without metering, including flat-rate or
municipal consumption.

Should not automatically be classified as
theft or physical loss.

Difference between system input volume and authorised
consumption. Includes both real and apparent losses.

3. OBJECTIVE

Subset of NRW and for the purposes of
this policy to be read with the
Distribution Losses and NRW.

The objective of the municipality must be to minimize these losses, as these losses can have a

significant financial impact with the municipality that will have to pay for the treatment and

distribution of water that cannot be billed.

LEGISLATION

Municipal Finance Management Act 56 of 2003

Section 125(2) -The notes to the annual financial statements of a municipality or municipal entity

must disclose the following information:

(d) particulars of -

(i) any material losses
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4. TYPES OF LOSSES

The most common losses occurring in the Municipality are the following:

* Old and Ailing infrastructure.

* Pipe bursts.

* Unmetered water connections.

* Open spaces and sport fields that are unmetered.

* Undetected underground water leaks.

* Old end-user meter; and

* Inaccessible properties- cannot read meters.

This can also be split into technical losses (network [ infrastructure related) and non-technical
losses (Theft / illegal connections, unmetered, illegal, tampering etc.).

Refer to Section 6 and Section 7 on the considerations and calculations pertaining to water

losses as well the relevant definitions.

5. METERING AND DEBT RELIEF CONDITIONS

* The municipality must progressively install Smart pre-paid meters in the municipal water
distribution areas.

* Commercial and Industrial should make use of Smart metering solutions but unlike residential
should not necessarily be pre-paid.

* All new meter replacements and new meter installations should be Smart meter installations as
required in terms of the Eskom Debt Relief Programme.

* The Smart metering system to be installed must comprise an electronic smart water metering
device or meter which communicates with a main data collector, whereby this data can then be
seamlessly integrated into the municipality’s billing system.

* The Municipality will be required to participate in the National Treasury transversal tender RT29-
2024 in the procurement of their water-meters.
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ACCEPTABLE NORM

In terms of MFMA Circular No. 71: Uniform Financial Ratios and Norms dated January 2014, the

industry norm is between 15% and 30%.

Purpose/Use of the Ratio

The purpose of this ratio is to determine the percentage loss of potential revenue from water service
through kilolitres of water purchased but not sold as a result of losses incurred through theft (illegal
connections), non- or incorrect metering or wastage as a result of deteriorating water infrastructure.
It is expected that implementation of the free basic service policy is included in the calculation for sale

of water.
Formula

(Number of Kilolitres Water Purchased or Purified - Number of Kilolitres Water Sold) / Number of

Kilolitres Water Purchased or Purified x 100
Interpretation of Results

A ratio within the norm depicts that water losses and water infrastructure are well managed. If the
Ratio exceeds the norm, it could indicate various challenges, for example, ageing water infrastructure
or poor management, affecting the Municipality, which would require further analysis and
explanation to determine the reasons for such losses. In addition, the root causes should be

addressed.

CONTROL AND MONITORING

The municipality must have the intention to keep the losses of water to below a specified
percentage of the total water purified and distributed.

= To keep the losses to a minimum, the metering of water must be monitored sufficiently.

* The water losses must be monitored on a monthly basis.

» Distribution meters must be installed to obtain meaningful meter data, to calculate losses

accurately in terms of volume and per distribution area, if possible (ward etc).
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» A formal system of communication should be maintained or put in place to ensure effective and

efficient communication between the revenue department and the technical department. This
will ensure that meters replaced, meter reset, disconnections, last readings etc. being accounted
for to ensure that the municipality suffer no losses in this regard; and

The billing system must be used to detect possible cases of illegal connections (deviation /
exception reporting). If theft is detected, the water supply to the premises will be disconnected
and a fine need to be paid at a rate as published in the municipal tariffs appliable to the financial
year it relates to. Action will be taken as in terms of the municipal policy relating to customer

care, credit control and debt collection and criminal charges should be considered.

ACCOUNT FOR THE FLAT-RATE TO BE APPLIED WHERE NO CONSUMPTION
MEASUREMENT IS POSSIBLE - UNMETERED AUTHORISED CONSUMPTION:

For purposes of quantifying and reporting water distribution losses, all unmetered residential
households billed on a flat-rate basis may be deemed to have consumed a minimum quantity of
6 kilolitres (6kI) of water per month, equivalent to the Free Basic Water allocation.

The deemed consumption allocation is intended solely for purposes of conservative water loss
quantification and financial reporting and does not constitute an availability charge or represent
actual metered consumption.

The monetary value attributed to this deemed consumption may be levied in a manner
consistent with the methodology applied to the municipality’s fixed water service charges or flat-
rate structure.

The quantified deemed consumption must be deducted from the quantification of water losses
to avoid overstating the cost water losses.

The municipality acknowledges that the majority of households currently billed on a flat-rate
basis are likely to consume at least the equivalent of the Free Basic Water allocation, and that
the deemed quantity applied is considered conservative and lower than the estimated average

consumption of an indigent household.

REPORTING

Water losses must be reported to the Director: Infrastructure on a monthly basis by means of a

monthly report. Other reporting requirements will include:

Quarterly reporting to the Department Water & Sanitation regarding water losses.

Reporting on a quarterly basis in terms of section 52 of the MFMA.
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= The total water losses incurred, must be made public in the annual financial statements of the
municipality.

= Water losses are also reported in the Mid-Year Performance Report of the municipality.

The water losses reporting on in terms of financial reporting, must clearly indicate the quantity in

terms of the units (KI's) lost as well as the financial implication of the losses.

9. POLICY REVIEW

The content of the policy will be reviewed as and when required but at least on an annual basis
during the budget process.
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1.

SUPPLY CHAIN MANAGEMENT POLICY
INTRODUCTION

Beaufort West Municipality resolves in terms of section 111 of the Local Government
Municipal Finance Management Act (No 56 of 2003) and read with Municipal Supply Chain
Management Regulations, to adopt and approve this policy as the Supply Chain Management

Policy of the Beaufort West Municipality at its Council meeting of L. 2026 as per
Council Resolution No. ..................... The proposed amendments were workshopped at
the policy workshop of L....o.oooe... e 2026.This policy super-cedes all other procurement

policies previously in force at the municipality.

N LN

10.

11.
12.
13.
14.
15.
16.
17.
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Written quotations

Formal written price quotations
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SUPPLY CHAIN MANAGEMENT POLICY

1. Definitions

(1) In this Policy, unless the context otherwise indicates, a word or expression to
which a meaning has been assigned in the Act has the same meaning as in the Act, and —

"Adjudication points" means the points referred to in the Preferential Procurement Regulations,
2022 and the Preferential Procurement section of this policy, also referred to as "evaluation
points”.

"All applicable taxes" includes value-added tax, pay as you earn, income tax, unemployment
insurance fund contributions and skills development levies.

"Annual Bid / Term Bid" means a rates-based bid for the supply of goods, services or
construction works, which are of an ad-hoc or repetitive nature where the individual rates are
approved for use over a predetermined period of time.

"Asset"” means a tangible or intangible resource capable of ownership.

"B-BBEE" means broad-based black economic empowerment as defined in section 1 of the
Broad-Based Black Economic Empowerment Act.

"B-BBEE Status Level of Contributor” means the B-BBEE status received by a measured
entity based on its overall performance using the relevant scorecard contained in the Codes of
Good Practice on Black Economic Empowerment, issued in terms of section 9( 1) of the Broad-
Based Black Economic Empowerment Act.

"Broad-Based Black Economic Empowerment Act" means the Broad-Based Black
Economic Empowerment Act, 53 of 2003 and Codes of Good Practice pertaining thereto.

"Bidder" means any person submitting a bid.

"Capital Asset" means:

(a) any immovable asset such as land, property or buildings; or

(b) any movable asset that can be used continuously or repeatedly for more than one
year in the production or supply of goods or services, for rental to others or for
administrative purposes, and from which future benefit can be derived, such as plant,
machinery and equipment.

"Closing time" means the time and day specified in the bid documents for the receipt of bids.

"Comparative price' means the price after the factors of a non-firm price and all unconditional
discounts that can be utilized have been taken into consideration.
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"Competitive bidding process" means a competitive bidding process referred to in paragraph
12 (1) (d) of this Policy;

"Competitive bid" means a bid in terms of a competitive bidding process;

"Construction Industry Development Board (CIDB) Act" means the Construction Industry
Development Board Act, 38 of 2000 and includes the regulations pertaining thereto.

"Construction works" in terms of the CIDB Regulations: means any work in connection with:

(a) the erection, maintenance, alteration, renovation, repair, demolition or
dismantling of or addition to a building or any similar structure;

(b) the installation, erection, dismantling or maintenance of a fixed plant;

(c) the construction, maintenance, demolition or dismantling of any bridge, dam, canal,
road, railway, sewer or water reticulation system or any similar civil engineering structure;
or

(d) the moving of earth, clearing of land, the making of an excavation, piling or any
similar type of work.

""Consultant" means a person or entity providing services requiring knowledge based
expertise, and includes professional service providers.

"Contract” means the agreement which is concluded when the Municipality accepts, in writing,
a bid or quote submitted by a provider.

""Contractor" means any person or entity whose bid or quote has been accepted by the
Municipality.

"Contract manager" means a line manager or budget cost centre manager or officials in the
Project Management Unit with delegated authority.

""Council" means the municipal council of the Municipality of Beaufort West:

“"Day(s)'" means working days unless the context indicates otherwise.

"Delegated authority" means any person or committee delegated with authority by the
Municipality in terms of the provisions of the Municipal Finance Management Act.

"Emergency dispensation' means emergency as referred to in paragraph 36(a)(i)

(a) the conditions warranting Emergency dispensation should include the
existence of one or more of the following:

i) the possibility of human injury or death;
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i) the prevalence of human suffering or deprivation of rights;
iii) the possibility of damage to property, or suffering and death of livestock
and animals;

(b) the interruption of essential services, including transportation and communication
facilities or support services critical to the effective functioning of the Municipality as
a whole;

(c) the possibility of serious damage occurring to the natural environment:

(d)  the possibility that failure to take necessary action may result in the
Municipality not being able to render an essential community service; and

(e) the possibility that the security of the state could be compromised.

(f) the prevailing situation, or imminent danger, should be of such a scale and
nature that it could not readily be alleviated by interim measures, in order to allow time
for the formal procurement process. Emergency dispensation shall not be granted in
respect of circumstances other than those contemplated above.

"Evaluation of bids" in respect of bids that exceed 300000, shall be deemed to take place when
the Bid Evaluation Committee meets to make a recommendation to the Bid Adjudication
Committee.

"Evaluation points" also referred to as "Adjudication Points".

"Exempted capital asset” means a municipal capital asset which is exempted by section 14(6)
of the MFMA from the other provisions of that section.

"Final award", in relation to bids or quotations submitted for a contract, means the final decision
on which bid or quote to accept.

"Firm price" means the price that is only subject to adjustments in accordance with the actual
increase or decrease resulting from the change, imposition, or abolition of customs or excise
duty and any other duty, levy, or tax, which, in terms of the law or regulation, is binding on
the contractor and demonstrably has an influence on the price of any supplies, or the
rendering costs of any service, for the execution of the contract.

"Formal written price quotation" means quotations referred to in paragraph 12(1) of this Policy;

"Functionality” means the measurement according to predetermined norms, as set out in the
bid or quotation documents, of a service or commodity that is designed to be practical and useful,
working or operating, taking into account, among other factors, the quality, reliability, viability and
durability of a service and the technical capacity and ability of a bidder. "Functionality” is also
referred to as ""quality”.

""in the service of the state" means to be —

(a) a member of —
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(i) any municipal council;
(ii.) any provincial legislature; or
(iii.) The National Assembly or the National Council of Provinces;

(b) a member of the board of directors of any municipal entity;

(c) an official of any municipality or municipal entity;

(d) an employee of any national or provincial department, national or provincial
public entity or constitutional institution within the meaning of the Public Finance
Management Act, 1999 (Act No.1 of 1999);

(e) a member of the accounting authority of any national or provincial public
entity; or

(f) an employee of Parliament or a provincial legislature:

"Joint Venture or Consortium' means an association of persons formed for the purpose of
combining their expertise, property, capital, efforts, skill and knowledge in an activity for the
execution of a contract or contracts. The Joint Venture must be formalised by agreement
between the parties.

"Long term contract" means a contract with a duration period exceeding one year and does
not have the same meaning as contracts of a long-term nature referred to in paragraph 22 (1)
(b) (i) of this policy.

'" Long term nature contract’ means a contract as identified by section 33(1) of the Municipal
Finance Management Act imposing financial obligations on the municipality beyond the first
three years covered in the approved annual budget,

"List of accredited prospective providers" means the list of accredited prospective
providers, which the Municipality must keep in terms of paragraph 14 of this policy;

"Municipality" means the Municipality of Beaufort West:

""Obtain"' means to come into possession of to get, acquire, or procure, as through an effort or
by a request;

"Other applicable legislation" means any other legislation applicable to municipal supply
chain management, including —

(a) the Preferential Procurement Policy Framework Act, 2022 (Act No. 5 of 2000)

(b) the Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003);
(c) the Construction Industry Development Board Act, 2000 (Act No.38 of 2000);
(d)  Value Added Tax Act, 1991 (Act 89 of 1991);

(e) Promotion of Access to Information Act (PAIR), 2000 (Act 2 of 2000);

(f) Public Protector Act, 1994 (Act 23 of 1994);

(9) Public Office Bearers Act, 1998 (Act 20 of 1998);

(h) State Information Technology Agency Act (SITA), 1998 (Act 88 of 1998);
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(i) Competition Act (CA), 1998 (Act 89 of 1998);

"Plight of the poor'’ means the plight of a group of people or a section of a community where
the majority of the households in a specific area qualify as indigent or poor in terms of the
Municipality Consumer Care, Credit Control and Debt Collection Policy.

"Policy" means this Supply Chain Management Policy as amended as prescribed in Municipal
Supply Chain Management Regulations.

"Preference points' mean the points for preference referred to in this Policy. "PPPFA"

means the Preferential Procurement Policy Framework Act, 5 of 2000.

"Preferential Procurement Regulations" means the regulations pertaining to the PPPFA of
2022.

""Prime contractor" shall have the same meaning as "contractor"

"Promotion of Administrative Justice Act” means the Promotion of Administrative Justice
Act, 3 of 2000.

"Quality" also referred to as "functionality"

"Rand Value" means the total estimated value of a contract in South African currency,
calculated at the time of bid invitations, and includes all applicable taxes and excise duties.

a) the Preferential Procurement Policy Framework Act, 2022 (Act No. 5 of 2000)

"Ratification of minor breaches of the procurement process” means the authority that the
accounting officer has in terms of regulation 36(1)(b) of the Municipal Supply Chain
Management Regulations to ratify any minor breaches of the procurement processes by an
official or committee acting in terms of delegated powers or duties which are purely technical
in nature. in this instance the accounting officer can only rely on this provision if the official or
committee who committed the breach had the delegated authority to perform the function in
terms of the municipality's adopted System of Delegations, which must be consistent with the
MFMA and its regulations.

"Republic” means the Republic of South Africa.

"Responsible agent” means either an internal project manager (being an employee of the
Municipality) or an external consultant (appointed by the Municipality), as the case may be, who
is responsible for the implementation of a project or part thereof.

"SARS" means the South African Revenue Services.
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"sole providers” can be broadly defined as manufacturers, licence holders, publishers,
intellectual property holders or service providers appointed by a sole provider as their sole
agent or distributor in a specific area;

"Sub-contractor” means any person or entity that is employed, assigned, leased or contracted
by the prime contractor to carry out work in support of the prime contractor in the execution of a
contract.

"Supplier” is a generic term which may include suppliers of goods and services, contractors
and/or consultants.

"Supplier database™ means the list of accredited prospective providers which a municipality or
municipal entity must keep in terms of Regulation 14 of the Supply Chain Management
Regulations. The database can be kept by the municipality, depending on the specific need, or
kept by an external service provider.

"Systems Act"” means the Local Government: Municipal Systems Act, 32 of 2000.

"Technical nature” refers to a breach by a delegated official in terms of Regulation 36(1)(b) that
has occurred in contravention with the adopted Supply Chain Management Policy due to a non-
deliberate or unintentional oversight.

"Tender/tenderer” means "bid/bidder" in the context of construction works procurement.

"Transaction value” means the actual contract value (the bid sum or price) in South African
currency, inclusive of all applicable taxes in respect of the goods, services or construction works
that are contracted for.

"Treasury guidelines” means any guidelines on supply chain management issued by the
Minister in terms of section 168 of the Act:

"The Act" means the Local Government: Municipal Finance Management Act, 2003 (Act No. 56
of 2003);

"The Regulations' means the Local Government: Municipal Finance Management Act, 2003,
Municipal Supply Chain Management Regulations published by Government Notice 868 of
2005; Municipal Supply Chain Management Regulations published by Government Notice
47452 of 4 November 2022; Municipal Supply Chain Management Regulations published by
Government Notice 49863 dated

14 December 2023;

"Trust" means the arrangement through which the property of one person is made over or
bequeathed to a trustee to administer such property for the benefit of another person.
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"“Trustee' means any person, including the founder of a trust, to whom property is bequeathed
in order for such property to be administered for the benefit of another person.

"Unsolicited Bid" means an offer submitted by any person at its own initiative without having
been invited by the Municipality to do so.

"Written quotations' means quotations referred to in paragraph 12(1) of this Policy.
(2) Words importing the singular shall include the plural and vice versa and words importing the
masculine gender shall include females and words importing persons shall include companies,

closed corporations and firms, unless the context clearly indicates otherwise.

(3) All amounts/limits stated in this document shall be deemed to be inclusive of Value Added
Tax (VAT).
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(2)

(3)

(1)

CHAPTER 1

IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT POLICY

Supply Chain Management Policy

All officials and other role players in the supply chain management system of
the Municipality must implement this Policy in a way that —

(a)

gives effect to —

(i) section 217 of the Constitution; and

(ii) Part 1 of Chapter 11 and other applicable provisions of the Act;
is fair, equitable, transparent, competitive and cost effective;

complies with —

(i.) the Regulations; and
(ii.)any minimum norms and standards that may be prescribed in

terms of section 168 of the Act;
is consistent with other applicable legislation;
does not undermine the objective for uniformity in supply chain management
systems between organs of state in all spheres; and
is consistent with national economic policy concerning the promotion of
investments and doing business with the public sector.

This Policy applies when the Municipality

(a)
(b)
(c)

(d)

procures goods or services;

disposes goods no longer needed;

selects contractors to provide assistance in the provision of municipal services
otherwise than in circumstances where Chapter 8 of the Municipal Systems Act
applies; or

selects external mechanisms referred to in section 80 (1) (b) of the Municipal
Systems Act for the provision of municipal services in circumstances
contemplated in section 83 of that Act.

This Policy, except where provided otherwise, does not apply in respect of the
procurement of goods and services contemplated in section 110(2) of the Act, including

(a)
(b)

water from the Department of Water Affairs or a public entity, another municipality
or a municipal entity; and

electricity from Eskom or another public entity, another municipality or a municipal
entity.

Amendment of the supply chain management policy

The accounting officer must —

(a)

review annually the implementation of this Policy; and
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(2)

(1)

(2)

(3)

(b) when the accounting officer considers it necessary, submit proposals for the
amendment of this Policy to the Council.

If the accounting officer submits proposed-amendments to the Council that

differs from the model policy issued by the National Treasury, the accounting officer must

(a) ensure that such proposed amendments comply with the Regulations; and

(b) report any deviation from the model policy to the National Treasury and the
relevant provincial treasury.

When amending this supply chain management policy, the need for uniformity

in supply chain practices, procedures and forms between organs of state in all
spheres, particularly to promote accessibility of supply chain management systems for
small businesses must be taken into account.

The accounting officer will in terms of section 62(1)(f)(iv) of the Act take all
reasonable steps to ensure that the municipality implements this, Policy.

Delegation of supply chain management powers and duties

The Council hereby delegates all powers and duties to the accounting officer,

which are necessary to enable the accounting officer -

(a) to discharge the supply chain management responsibilities conferred
on accounting officers in terms of —

(i) Chapter 8 or 10 of the Act; and
(ii) this Policy;

(b) to maximize administrative and operational efficiency in the implementation of
this Policy;

(c) to enforce reasonable cost-effective measures for the prevention of
fraud, corruption, favouritism and unfair and irregular practices in the
implementation of this Policy; and

(d) to comply with his or her responsibilities in terms of section 115 and
other applicable provisions of the Act.

Sections 79 and 106 of the Act apply to the sub-delegation of powers and
duties delegated to an accounting officer in terms of subparagraph (1).

The accounting officer may not sub-delegate any supply chain management
powers or duties to a person who is not an official of the Municipality or to a committee,

which is not exclusively composed of officials of the Municipality.

This paragraph may not be read as permitting an official to whom the power to
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make final awards has been delegated, to make a final award in a competitive bidding
process otherwise than through the committee system provided for in paragraph 26 of this
Policy.

5. Sub-delegations

(1) The accounting officer may in terms of section 79 of the Act sub-delegate any supply
chain management powers and duties, including those delegated to the accounting
officer in terms of this Policy, but any such sub-delegation must be consistent with
subparagraph (2) of this paragraph and paragraph 4 of this Policy.

(2)  The power to make a final award —
(a) above R10 million (VAT included) may not be sub-delegated by the
accounting officer.
(b)  above R300,000.00 (VAT included), but not exceeding R10 million (VAT
included), may be sub-delegated but only to a bid adjudication committee of which
the chief financial officer or a senior manager in finance department is a member.

(3) The bid adjudication committee to which the power to make final awards has

been sub-delegated in accordance with subparagraph (2) must within five days of the
end of each month submit to the official referred to in subparagraph (4) a written report
containing particulars of each final award made by such committee during that month,
including—

(a)  the amount of the award:;

(b)  the name of the person to whom the award was made; and

(c) the reason why the award was made to that person.

(4) A written report referred to in subparagraph (3) must be submitted —

(a) to the accounting officer, in the case of an award by a bid
adjudication committee of which the chief financial officer or a senior
manager is a member; or

(b)  to the chief financial officer or the senior manager responsible for  the

relevant bid, in the case of an award by a bid adjudication committee of

which the chief financial officer or a senior manager is not a member.

(5) Subparagraphs (3) and (4) of this policy do not apply to procurements out of
petty cash.

' (6)  This paragraph may not be interpreted as permitting an official to whom the
power to make final awards has been sub-delegated, to make a final award in a
competitive bidding process otherwise than through the committee system provided for
in paragraph 26 of this Policy.
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No supply chain management decision-making powers may be delegated to
an advisor or consultant.

(7)

Oversight role of council

The Council reserves its right to maintain oversight over the implementation of this

Policy.

For the purposes of such oversight the accounting officer must —

(a)

(b)

(3)

within 30 days of the end of each financial year, submit a report on the
implementation of this Policy and the supply chain management policy of any
municipal entity under the sole or shared control of the municipality, to the council
of the municipality; and

whenever there are serious and material problems in the implementation of this

Policy, immediately submit a report to Council.

The accounting officer must, within 10 days of the end of each quarter, submit a

report on the implementation of the supply chain management policy to the mayor of the
municipality

(4)

The reports must be made public in accordance with section 21A of the Municipal

Systems Act.

Supply chain management unit

(1)

(2)

The Municipality has a Supply Chain Management Unit to assist the Municipal
Manager to implement this, Policy.

The supply chain management unit operates under the direct supervision of the
Chief Financial Officer or an official to whom this duty has been delegated in terms
of section 82 of the Act.

Training of supply chain management officials

(1)

(2)

The Municipal Manager shall ensure that all persons involved in the
implementation of this Policy meet the prescribed competency levels, and where
necessary, shall provide training.

The training of officials involved in implementing this Policy shall be in accordance

with Municipal Regulations on Minimum Competency Levels, 2007 Treasury
guidelines on supply chain management training.
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CHAPTER 2
SUPPLY CHAIN MANAGEMENT SYSTEM
9. Format of supply chain management system

This Policy provides systems for —
(a) demand management;
) acquisition management;
) logistics management;
(d) disposal management;
) risk management; and
(f) performance management.

Part 1: Demand management
10.  System of demand management

(1)  Demand management shall translate the municipal Integrated Development
Plan and Service Delivery Budget Implementation Plan into current and future needs in
order to cost and budget for it.

(2) The demand management system must —

(a) include timely planning and management processes to ensure that all
goods and services required by the Municipality are quantified, budgeted
for and timely and effectively delivered at the right locations and at the
critical delivery dates, and are of the appropriate quality and quantity at a
fair cost;

(b) take into account any benefits of economies of scale that may be derived
in the case of acquisitions of a repetitive nature;

(c) provide for the compilation of the required specifications to ensure that its
needs are met;

(d) undertake appropriate industry analysis and research to ensure that
innovations and technological benefits are maximized.

(3) Activities in Demand Management

(a) Demand management lies at the beginning of the supply chain and the
major activities associated with identifying demand are:
(i) establishing requirements;
(ii) determining needs; and
(i)  deciding on appropriate procurement strategies.
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(c) Demand management accordingly shall involve the following activities
in co-operation with all Directorates:

(i.) understanding the future needs;

(ii.) identifying critical delivery dates;

(iii.) identifying the frequency of the need:

(iv.) linking the requirement to the budget; and

(v.)compilation of a procurement (bid) plan aligned with the above for which
the Directorates will take responsibility by submitting their bids according
to the bid plan to ensure effective and sufficient service delivery.

(vi.) Directorates must ensure that all envisaged needs are populated and
recorded onto the procurement plans per directorate.

(vii.)The sourcing of quotations for goods and services to be rendered
will be obtained from the respective and combine procurement plan
whichever is the more advantageous to the municipality.

Part 2: Acquisition management
11.  System of acquisition management

(1) The accounting officer must implement the system of acquisition management
set out in this Part in order to ensure —

(a) that goods and services, including construction works and consultant
services are procured by the Municipality in accordance with authorised
processes only;
(b)  that expenditure on goods and services, including construction works and
consultant services, is incurred in terms of an approved budget in terms of section
15 of the Act;
(c) that the threshold values for the different procurement processes are
complied with;
(d)  thatbid documentation, evaluation and adjudication criteria, and general
conditions of a contract, are in accordance with requirements of relevant
legislation including, the Preferential Procurement Policy Framework Act: and
(e) that any Treasury guidelines on acquisition management are properly
taken into account.

(2)  The supply chain management policy, except where provided otherwise in
these Regulations, does not apply in respect of the procurement of goods and services
contemplated in section 110 (2) of the Act, including-

(@) water from the Department of Water Affairs or a public entity, another
municipality or a municipal entity; and

(b)  electricity from Eskom or another public entity, another municipality or
municipal entity.
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(3)

A municipality or municipal entity procuring goods or services contemplated in

section 110 (2) of the Act must make public the fact that it procures such goods or
services otherwise than through its supply chain management system, including-

(a) the kind of goods or services; and
(b) the name of the supplier

12.
(1)

Range of procurement processes

Goods or service may only be procured by way of —

Value of purchase
(VAT inclusive)

Range of Procurement Processes

Approval
Authority

R— R2000

Petty Cash Purchases

R2 001 —R 30 000

3 Formal written price quotations:

(i) 80/20 Preference point system will apply
in terms of PPPFA Act of 2022 and the
Beaufort West Municipality's Preferential
Procurement Policy 2025 will be
applicable.

| Divisional Head /
Head of
Department

R 30 001 - R300 000

Formal written price quotations:
(i) To comply with; Tax Clearance
Certificate for amounts above R30 000
— Treasury Circular 29 dated 31
January 2006; and
(ii) Advertisement for 7 (seven) days on the
Council's website and all official notice

boards.

(iii) 80/20 Preference point system will
apply in terms of PPPFA Act of 2022
and the Beaufort West Municipality's
Preferential Procurement Policy 2025
will be applicable.

Head of
Departments

R 300 001- R10 million

A competitive bidding process;

(i.) Advertised for 14 (fourteen) days on
Council’s website and notice boards,
and

(ii.) Advertised for 14 (fourteen) days in
newspapers commonly circulating
locally, but not limited there to.

Bid Adjudication
Committee

Above
R10 million

A competitive bidding process;

(i.) advertised for 30 (thirty) days on
Council's website and notice boards;
and

(ii.) advertised for 30 (thirty) days in news-
papers commonly circulating locally, but
not limited there to.

If the responsible official or members of the Bid
Specification Committee is of the opinion that a
tender might exceed R10 million
notwithstanding the fact that the cost estimate

Municipal
Manager after
recommendation
from Bid
Adjudication
Committee
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| is below R10 million, the prescribed process for |
| bids above R10 million must be followed.
Annual Bids / A competitive bidding process will be followed
Long-term contracts for the supply of goods and services or
construction works that is of an ad-hoc or
repetitive nature for a predetermined period of
| time.

(2) The accounting officer may, in writing-
(a) lower, but not increase, the different threshold values specified in subparagraph
12(1); or
(b) direct that —
(i.) written quotations are obtained for any specific procurement of a transaction
value lower than R2 000;
(ii.) formal written price quotations be obtained for any specific procurement of a
transaction value from R 2 000; or
(iii.) a competitive bidding process be followed for any specific procurement of a
transaction value higher than R 300 000.

(3) Goods or services may not deliberately be split into parts or items of a lesser value
merely to avoid complying with the requirements of the policy. When determining
transaction values, a requirement for goods or services consisting of different parts or items
must as far as possible be treated and dealt with as a single transaction.

13. General preconditions for consideration of written quotations or bids

A written quotation or bid may not be considered unless the provider who submitted the
quotation or bid —
(a) has furnished that provider's —

(i.)  full name;

(ii.)  identification number or company or other registration number; and

(ili.) tax reference number and VAT registration number, if any;

(b) has authorized the Municipality to obtain a tax clearance from the
South African Revenue Services that the provider's tax matters are in order; and
(c) has indicated —

(i.)  whether he or she is in the service of the state, or has been in the
service of the state in the previous twelve months;

(ii.)  if the provider is not a natural person, whether any of its directors,
managers, principal shareholders or stakeholder is in the service of the
state, or has been in the service of the state in the previous twelve
months; or

(iii.)  whether a spouse, child or parent of the provider or of a director,
manager, shareholder or stakeholder referred to in subparagraph (ii) is
in the service of the state, or has been in the service of the state in the
previous twelve months.

(d)  Prohibition on awards to persons whose tax matters are not in
order (Previously Regulation 43)
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(i.) No award above R30 000 may be made in terms of this Policy to a person
whose tax matters have not been declared by the South African Revenue
Service to be in order.

(i)  Before making an award to a person the accounting officer must first
check with SARS whether that person's tax matters are in order.

(iii.)  If SARS does not respond within 7 days such person's tax matters may
for purposes of subparagraph (1) be presumed to be in order.

(e) Prohibition on awards to persons in the service of the state
(previously regulation 44)

Irrespective of the procurement process followed, no award may be made to a
person in terms of this Policy —

(i.) who is in the service of the state;

(ii.) if that person is not a natural person, of which any director, manager,

principal shareholder or stakeholder is a person in the service of the state:
or

(iii.) a person who is an advisor or consultant contracted with the
Municipality.

(f) Awards to close family members of persons in the service of the

state (previously regulation 45)

The accounting officer must ensure that the notes to the annual financial

statements disclose particulars of any award of more than R 2 000 to a

person who is a spouse, child or parent of a person in the service of the

state, or has been in the service of the state in the previous twelve months,
including —

(i.) the name of that person;

(ii.) the capacity in which that person is in the service of the state; and the
amount of the award.

(iii.) The new TCS impacts on SCM processes and documentation that must
be submitted as SARS no longer issues tax compliance certificates.

(iv.) In order to comply with the new TCS system and the condition of bids that
a successful bidder's tax matters must be in order, Accounting Officers of
all municipalities and municipal entities should:

(a) Designate official in the supply chain management unit, whose function
will be to verify the tax compliance status of a taxpayer and to manage the
TCS system on the SARS website and have the functionality to verify the
tax compliance status of a taxpayer on the SARS' e-Filing system.
Guidance to the Tax Compliance functionality on eFiling is available on
the SARS website www.sars.gov.za.

(b)  Utilise the Municipal Bid Document 1 (MBDI) issued with this circular when
inviting bids.

(c) As a bid condition, request bidders to register on government's Central
Supplier Database (CSl)) and include in their quotations or bids, their
Master Registration Number or tax compliance status PIN to enable the
municipality to verify the bidder's tax compliance status.

(d) Utilise the Master Registration Number or 'tax compliance status PIN to
verify bidders' tax compliance status.
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(€)

(viii.)

Print the tax compliance status screen view or letter with the result of the
bidder's status at the date and time of verification to file with the bidder's
bid documents for audit purposes.

The CSD and tax compliance status PIN are the approved methods to be
used to prove tax compliance as the SARS no longer issues Tax
Clearance Certificates but has made provision online, via eFiling, for
bidders to print their own Tax Clearance Certificates which they can
submit with their bids or price quotations.

Accounting Officers may therefore, accept printed or copies of Tax
Clearance Certificates submitted by bidders and verify them on e-

Filing. The verification result should be filed for audit purposes.

Where a supplier does not submit a tax compliance status PIN but
provides a CSD number, the accounting officer should utilise the

CSD number via its website www.csd.qov.za to access the supplier
records and verify tax compliance status. A printed screen view at the time
of verification should then be attached to the supplier's records for audit
purposes.

Where goods and services are procured from foreign suppliers with tax
obligations in South Africa, proof of tax compliance status should be
obtained from the supplier.

Foreign suppliers with neither South African tax obligations nor history of doing
business in South Africa should complete a pre-award questionnaire on the MBD 1
for their tax obligation categorisation. Where a recommendation for award of a bid
has been made to a bidder who is a foreign supplier and who completed the pre-
award questionnaire on the MBD 1, the Accounting Officer must submit a copy of
the completed MBD 1 received from the bidder to SARS on the following email
address: Governmentinstitute@sars.gov.za. SARS will issue a letter to the
procuring

(i.)
(ii.)

(iii.)
(iv.)

(v.)

entity confirming whether or not the foreign supplier has tax obligations in
South Africa.

Where goods and services are procured from foreign suppliers with no tax
obligation in South Africa, there is no need to request proof of tax
compliance status.

Where goods and services are imported, all custom related taxes shall be
applied as prescribed by SARS.

It is recommended that municipalities and municipal entities discontinue
using MBD 2 as there is no longer a use for it within the current tax
compliance system.

APPLICATION DURING SCM PROCESS

The designated official(s) should verify the bidder's tax compliance status
prior to the finalisation of the award of the bid or price quotation.

Where the recommended bidder is not tax compliant, the bidder should be
notified of their non-compliant status and the bidder must be requested to

submit to the municipality or municipal entity, within 7 working days,written
proof from SARS of their tax compliance status or proof from SARS that
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they have made an arrangement to meet their outstanding tax obligations.
The proof of tax compliance status submitted by the bidder to the
municipality or municipal entity must be verified via the CSD or e-Filing.
The accounting officer should reject a bid submitted by the bidder if such a
bidder fails to provide proof of tax compliance status within the timeframe
stated above.

g) Prohibition on awards to persons in the service of the state (previously
regulation 44)

Irrespective of the procurement process followed, no award may be made to a
person in terms of this Policy —

(i.)  who is in the service of the state;

(i.) if that person is not a natural person, of which any director, manager,
principal shareholder or stakeholder is a person in the service of the state;
or

(ii.) a person who is an advisor or consultant contracted with the Municipality.

h) Awards to close family members of persons in the service of the state
(previously regulation 45)

The accounting officer must ensure that the notes to the annual
financial statements disclose particulars of any award of more than R
2 000 to a person who is a spouse, child or parent of a person in the
service of the state, or has been in the service of the state in the
previous twelve months, including —

(i.) the name of that person;

(ii.) the capacity in which that person is in the service of the state;

and
(iii.) the amount of the award

14.Lists of accredited prospective providers | Supplier database

(1) The accounting officer must —

(a) keep a list of accredited prospective providers of goods and services
(supplier database) that must be used for the procurement requirements of
the municipality or municipal entity through formal written price quotations;
and

(b) at least once a year through newspapers commonly circulating locally, the
website and any other appropriate ways, invite prospective providers of
goods or services to apply for evaluation and listing as accredited
prospective providers;

(c) the listing criteria for accredited prospective providers are

(i.) name of supplier of service provider;
(ii.) street address;

(iii.) postal address;

(iv.) contact Person in Sales Department;
(v.) telephone number of Sales Department;
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cell number of Sales Department;
fax number of Sales Department;
viii.)  e-mail address of Sales Department;

<.

<.
-

ix.) VAT registration number if applicable;
X.) bank details;
Xi.) type of industry;

i valid certification for specialised services if applicable:;
xiii.)  valid tax clearance certificate if applicable;

/\/\AA/;(\A/\/\A
~—

xiv.)  CIDB registration certificate if applicable;
xv.)  completed Declaration of interest;
xvi.)  valid certification in respect of Exempted Micro Enterprises or B-

BBEE Status Level of Contributor if applicable;

(xvii.) criteria related to specific services to ensure effective service
delivery for example "strip and quote" related to vehicles or
equipment (plant and IT)

(d) disallow the listing of any prospective provider whose name appears on the National
Treasury's List of Restricted Suppliers and or Register for Tender Defaulters and who
is prohibited from doing business with the public sector.

(2) The list must be updated at least quarterly to include any additional prospective
providers and any new commodities or types of services. Prospective providers
must be allowed to submit applications for listing at any time.

(3) The list must be compiled per commodity and per type of service.

(4) National Treasury’s Web Based Central Supplier Database (CSD)

It is a requirement for all Suppliers to be registered on the National Treasury
Web Based Central Supplier Database (CSD) that can be  accessed at
https://secure.csd.gov.za.

The CSD is the national standardised and centralised electronic supplier database
administered by the National Treasury which provides information to an organ of state.

Prospective suppliers shall be allowed to submit applications for registration and
amendments for listing on the CSD at any time and agree to the terms and conditions
of the CSD.

Beaufort West Municipality will not do business with any supplier or service provider
who is not registered on the Central Supplier

15. Petty cash purchases

(1 Petty Cash means a small amount of cash kept on hand for incidental purchases of
low value goods and services in line with the standard operating procedure approved
by the Chief Financial Officer.

(2) The petty cash purchases will be applicable to a transaction value up to R2000
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17.

The Chief Financial Officer will request reconciliations on a monthly basis from the
various departments for petty cash purchases made in respect of this policy Database
(CSD).

imprest will not be updated until applicable reconciliation is performed

Only one quotation has to be obtained when procuring goods or services to a value
equal to, or lesser than the petty cash threshold.

Written quotations

Section 16 of SCM regulations is deleted with the new 14 December 2023
Supply Chain Regulations

Formal written price quotations

The requirements of the procurement of goods or services through formal  written

quotations are —

1. Range: R2001 — R30 000

(i.) Quotations must be obtained in writing from at least three different providers
whose names appear on the list of accredited prospective providers of the
municipality;

(ii.) Quotations may be obtained from providers who are not listed, provided that
such providers meet the listing criteria if applicable to the relevant range of
procurement in the supply chain management policy required by paragraph
14(1)(b) and (c);

(iii.) If it is not possible to obtain at least three quotations, the reasons must be
recorded and approved by the chief financial officer or an official designated by
the chief financial officer, and

(iv.) The names of the potential providers and their written quotations must be
recorded.

2. A designated official referred to in subparagraph (1)(c) must within three days of the end of
each month report to the chief financial officer on any approvals given during that month by
that official in terms of that subparagraph.

18. Procedures for procuring goods or services through formal written price quotations

A supply chain management policy must determine the procedure for the procurement of
goods or services through formal written price quotations, and must stipulate-

a)

b)

that all requirements in excess of R30 000 (VAT included) that are to be procured by
means of formal written price quotations must, in addition to the requirements of
paragraph 17, be advertised for at least seven days on the website and an official
notice board of the Municipality;

when using the list of accredited prospective providers, the accounting officer must
promote ongoing competition amongst providers by inviting providers to submit
quotations on a rotation basis;

the accounting officer must take reasonable steps to ensure that the procurement of
goods and services through formal written price quotations is not abused.

the accounting officer or chief financial officer must on a monthly basis be notified in
writing of all formal written price quotations accepted by an official acting in terms of a
sub-delegation;
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e) offers below R30 000 (VAT included) must be awarded based on compliance to
specification and conditions of contract, ability and capability to deliver the goods and
services and lowest price;

f) acceptable offers, which are subject to the preference points system, must be
awarded to the bidder who scored the highest points;

9) the Municipality will maintain a proper record keeping system; and

h) offers received must be evaluated by a senior SCM practitioner and the relevant
project manager of the user department on a comparative basis taking into account
unconditional discounts; will

i) the director of the user department will be the final approval authority on all for all
formal quotations

19. Competitive bids
A supply chain management policy must specify-
(a) that goods or services, construction works, or consultant services above a
transaction value of R 300 000 (VAT included) and any contract exceeding one year (long
term contracts) must only be procured through a competitive bidding process, subject to
paragraph 11(2) of this Policy.

(b) that no requirement for goods or services, or consultant services above an
estimated transaction value of R 300 000 (VAT included), may deliberately be split into
parts or items of lesser value merely for the sake of procuring the goods or services
otherwise than through a competitive bidding process.

20. Process for competitive bidding
The procedures for the following stages of a competitive bidding process are as follows: -

(a) compilation of bidding documentation as detailed in paragraph 21;

(b) public invitation of bids as detailed in paragraph 22;

(c) site meetings or briefing sessions as detailed in paragraph 22;

(d) handling of bids submitted in response to public invitation as detailed in
paragraph 23;

e) evaluation of bids as detailed in paragraph 28;

f) award of contracts as detailed in paragraph 29;

g) administration of contracts;

h) after approval of a bid, the accounting officer and the bidder must enter into a
written agreement;

(i) proper record keeping;

(i) original/legal copies of written contracts agreements should be kept in a secure
place for reference purposes.

(
(
(
(
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Bid documentation for competitive bids

The criteria to which bid documentation for a competitive bidding process must comply,

must

(a)

(b)

(c)

take into account —

(i.) the general conditions of contract and any special conditions of contract, if
specified;
(ii.) any Treasury guidelines on bid documentation;

include the preference points system to be used, goals as transaction

contemplated in the Preferential Procurement Regulations and evaluation and

adjudication criteria, including any criteria required by other applicable legislation;
compel bidders to declare any conflict of interest they may have in the
for which the bid is submitted;

if the value of the transaction is expected to exceed R10 million (VAT

included), require bidders to furnish—

(i.) if the bidder is required by law to prepare annual financial
statements for auditing, their audited annual financial statements
(aa) for the past three years; or
(bb) since their establishment if established during the past three years;

(i.)  a certificate signed by the bidder certifying that the bidder has no undisputed
commitments for municipal services towards a municipality or other service
provider in respect of which payment is overdue for more than 30 days;

(ii.)  particulars of any contracts awarded to the bidder by an organ of state
during the past five years, including particulars of any material non-
compliance or dispute concerning the execution of such contract;

(iv.) a statement indicating whether any portion of the goods or services re
expected to be sourced from outside the Republic, and if so, what portion
and whether any portion of payment from the municipality or municipal entity
is expected to be transferred out of the Republic; and

stipulate  that disputes must be settled by means of mutual

consultation, mediation (with or without legal representation), or, when

unsuccessful, in a South African court of law.

Public invitation for competitive bids

The procedure for the invitation of competitive bids, is as follows:

(a)

Any invitation to prospective providers to submit bids must be by means of a
public advertisement in newspapers commonly circulating locally, the website of
the Beaufort West Municipality and on the official notice boards or any other
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23.

(b)

(2)

(3)

(4)

appropriate ways (which may include an advertisement in the Government
Tender Bulletin); and
the information contained in a public advertisement/notice, must include

() the title of the proposed contract and the bid or contract reference number;

(i)  the closing date for the submission of bids, which may not be less than
30 days in the case of transactions over R10 million (VAT included), or
which are of a long-term nature, a minimum of 14 days in any other case,
from the date on which the advertisement is placed in a newspaper,
subject to subparagraph (2) of this policy — specific closing date and
time for submission of bids;

(iii)  bids must only be submitted on the bid documentation provided by the
Municipality;

(iv) date, time and venue of any proposed site meetings or briefing sessions (inc/
time when meeting will commence — if bidder arrives afterwards his bid will
not be considered);

(v)  the place where the bid documentation is available for collection;

(i) the bid notice may require payment of a non - refundable deposit by bidders
wanting to collect bid documents;

(ii)  this deposit shall be determined by the Municipality's council tariffs from time
to time; and

(viii) the place where bids must be submitted.

The accounting officer may determine a closure date for the

submission of bids which is less than the 30 or 14 days requirement, but

only if such shorter period can be justified on the grounds of urgency or
emergency or any exceptional case where it is impractical or impossible to
follow the official procurement process.

aids submitted must be sealed on which it clearly stated that such envelope
contains a bid and the contract title and contract or bid reference number for
which the bid is being submitted.

Where bids are requested in electronic format, such bids must be supplemented
by sealed hard copies.

Where applicable tenderers need to meet the minimum threshold for
Functionality/Quality as stated in the Tender documents to be considered for further
evaluation for price and preference points.

Procedure for handling, opening and recording of bids

The procedures for the handling, opening and recording of bids, are as
follows: -

(a)

Opening of bids, —

(i.) at the specified closing time on the closing date the applicable
bid box shall be closed.
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(d)

(e)

(f)

(ii) the bid box shall be opened in public as soon as practical after the closing
time.

(i)  bids received after the closing time should not be considered and returned
unopened immediately.

(iv)  bids found to be inadvertently placed in the incorrect bid box will be
redirected (prior to any of the bids being opened) provided that the
applicable bids closed on the same day at the same time.

(V) immediately after the opening of the bid box, all bids shall be opened in
public and checked for compliance.

(vi)  the official opening the bids shall in all cases read out the name of the bidder
and, if practical, the amount of the bid.

(vii) as soon as a bid or technical proposal has been opened the bid/proposal
shall be stamped with the official stamps, and endorsed with the opening
official's signature,

(viii)  the name of the bidder, and where possible, the bid sum shall be recorded
in a bid opening record kept for that purpose, and

(ix)  the responsible official who opened the bid shall forthwith place his/her
signature on the bid opening record and shall ensure that the bid opening
record and the bid prices, where applicable, are made available for public
inspection and are published on the Municipality's official website.

Any bidder or member of the public has the right to request that the names of the
bidders who submitted bids in time must be read out and, if practical, also each
bidder's total bidding price;

No information, except the provisions in subparagraph (b), relating to the bid
should be disclosed to bidders or other persons until the successful bidder is
notified of the award; and

The accounting officer must —

(i.) record in a register all bids received in time;

(ii.)  make the register available for public inspection;

(iii.)  publish the entries in the register and the bid results on the
website.

The bidder shall choose a Domicillium citandi et executandi in the
Republic and unless notice of the change thereof has duly been given in
writing, it shall be the address stated in the bid.

Site Inspections (site meeting), -
(i) Site inspections, where applicable, will be compulsory.
(i) If site inspections are to be held, full details must be included in the bid
notice and it must be stated whether the inspection is compulsory or not
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and time when meeting will commence — if bidder arrives after the
briefing has been concluded, his bid will not be considered).

(iii) Where site inspections are compulsory, the date for the site inspection
shall be at least 14 days after the bid has been advertised and a
certificate of attendance signed by the responsible agent must be
submitted with the bid.

(9) Validity Periods
(i) The validity period will be calculated from the bid closure date and bids
shall remain in force and binding for a period determined by the Bid

Specification Committee aligned with the type of goods or services

procured.

(ii) The period of validity may be extended by mutual consent in writing
between the Municipality and the bidders.
(iii) Extension of Validity period-

1. Extensions must be done prior to the expiry date of the bid validity
period;

2. When validity lapses the contractual obligation that the bidder
accepted on signing the relevant bid documentation falls away,
therefore when a bid expires there is nothing to extend;

3. It cannot be evaluated further and it must be cancelled
and re-advertised;

4. Reasons for extensions of bids must be provided.

5. Extensions must be granted based on good reasons and it must be
approved by the Supply Chain Manager;

6. All bidders must be notified in writing and submit their intentions to

abide by the terms and conditions and participate further in the bid

Only those bidders who agree to the extension will be evaluated;

Second extensions will be limited to those bidders that responded the

first time.

9. Once an extension is granted, proper planning has to be done to
ensure that the process of evaluating and awarding bids is carried
out before the expiry of a bid validity period.

10. If the escalation of prices for which provision is not already made in
the bid documents, is regarded reasonable, it may be taken into
account.

11.1f a bidder should reduce his bid price, the reduction may

be considered only if the bidder would have been the successful
bidder without the reduction in any case. The case must be
evaluated at the original price that he bid and successful, is accepted
at the reduced price.

12. All bid extensions shall be advertised in the local media prior
submission to the Bid evaluation and Bid adjudication committee.

2

(h) Samples
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(i) Where samples are called for in the bid documents, samples (marked with
the bid and item number as well as the bidder's name and address) shall
be delivered separately (to the bid) to the addressee mentioned in the bid
documents by no later than the closing time of the bid.

(ii) Bids may not be included in parcels containing samples.

(iii)  If samples are not submitted as required in the bid documents, then the bid
concerned may be declared non-responsive.

(iv)  Samples shall be supplied by a bidder at his/her own expense and risk. The
Municipality shall not be obliged to pay for such samples or compensate for
the loss thereof, unless otherwise specified in the bid documents, and shall
reserve the right to return such samples or to dispose of them at its own
discretion.

(v) If a bid is accepted for the supply of goods according to a sample submitted
by the bidder, that sample will become the contract sample. All
goods/materials supplied shall comply in all respects to that contract
sample.

(i) Invalid Bids

(a) Bids shall be invalid, and shall be endorsed and recorded as such in the bid
opening record by the responsible official appointed by the Manager: SCM to
open the bid, in the following instances;

(i) if the bid is not sealed;

(ii) the bid is not submitted on the official form of bid | offer;

(iii) if the bid is not completed in non-erasable ink;

(iv)if in a two-envelope system, the bidder fails to submit both a technical
proposal and a separate financial offer/bid.

(v) Bids not submitted in the duly allocated tender boxes

(vi) Where there is any alleged instruction for the submission of a bid to any
location, person or box other than the designated tender box;

(j) Bid Sum

A bid will not necessarily be invalidated if the amount in words and the amount in
figures do not correspond, in which case the amount in words shall be read out at the
bid opening.

24.  Negotiations with preferred bidders

(1 The accounting officer may negotiate the final terms of a contract with bidders
identified through a competitive bidding process as preferred bidders, provided that such
negotiation —

(a) does not allow any preferred bidder a second or unfair opportunity;
(b)  is not to the detriment of any other bidder; and
(c) does not lead to a higher price than the bid as submitted.
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(2) Minutes of such negotiations must be kept for record purposes.

25.  Two-stage bidding process vs Two Envelope System

(1) A two-stage bidding process is allowed for —
(a) large complex projects;
(b) projects where it may be undesirable to prepare complete detailed technical
specifications; or
(c) long term projects with a duration period exceeding three years.

(2) In the first stage technical proposals on conceptual design or performance specifications
should be invited, subject to technical as well as commercial clarifications and
adjustments.

(3) In the second stage final technical proposals and priced bids should be invited.
26. Committee system for competitive bids

(1) A committee system for competitive bids is hereby established, consisting of
the following committees for each procurement or cluster of procurements as the
accounting officer may determine:

(a)  abid specification committee;
(b)  a bid evaluation committee; and
(c) a bid adjudication committee;

(2)  The accounting officer appoints the members of each committee, taking into
account section 117 of the ‘Act; and

(3) A neutral or independent observer may be appointed by the accounting
officer, to attend or oversee a committee when this is appropriate for ensuring fairness
and promoting transparency.

(4) The committee system must be consistent with —
(a) paragraph 27, 28 and 29 of this Policy; and

(b) any other applicable legislation.

(5) The accounting officer may apply the committee system to formal written price
quotations.
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27. Bid specification committees

(1) Abid specification committee must compile the specifications for each procurement of
goods or services by the Municipality.

(2)  Specifications —

(a)

(b)

(d)

(e)

must be drafted in an unbiased manner to allow all potential suppliers

to offer their goods or services:

must take account of any accepted standards such as those issued
by Standards South Africa, the International Standards
Organisation, or an authority accredited or recognised by the South
African National Accreditation System with which the equipment or
material or workmanship should comply:;

must, where possible, be described in terms of performance
required rather than in terms of descriptive characteristics for
design;

may not create trade barriers in contract requirements in the forms
of specifications, plans, drawings, designs, testing and test
methods, packaging, marking or labelling of conformity certification;
may not make reference to any particular trade mark, name, patent,
design, type, specific origin or producer unless there is no other
sufficiently precise or intelligible way of describing the
characteristics of the work, in which case such reference must be
accompanied by the word "equivalent”;

must indicate each specific goal for which points may be awarded
in terms of the points system set out in the Preferential Procurement
Regulations 2022;

must be approved by the director of the department or delegated
official prior to publication of the invitation for bids in terms of
paragraph 22 of this Policy;

(3) A bid specification committee must be composed of two or more officials
of the Municipality preferably the manager responsible for the function
involved, and may, when appropriate, include external and/or internal
specialist advisors.

(4) No person, advisor or corporate entity involved with the bid specification
committee, or director of such a corporate entity, may bid for any resulting
contracts.
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Bid evaluation committees

28.

(1)

(3)

(4)

(5)

A bid evaluation committee must —

evaluate bids in accordance with —

(i) the specifications for a specific procurement; and

(ii) the points system set out in terms of paragraph 27(2)(f).

evaluate each bidder's ability to execute the contract;

check in respect of the recommended bidder whether municipal rates
and taxes and municipal service charges are not in arrears, and;
submit to the adjudication committee a report and
recommendations

regarding the award of the bid or any other related matter.

A bid evaluation committee must as far as possible be composed of-

(a)
(b)

officials from departments requiring the goods or services; and
at least one supply chain management practitioner of the Municipality.

The responsible municipal official shall carry out a preliminary evaluation of all
valid bids received and shall submit a bid evaluation report to the Bid Evaluation
Committee for consideration.

Any evaluation of a bid shall consider the bids received and shall note for
inclusion in the evaluation report, a bidder:

(i)

(ii)
(iii)
(iv)
(v)

(vi)

(vii)

whose bid does not comply with the provisions of Section 38 of this Policy;
whose bid does not comply with the provisions of Section13 of this Policy;
whose bid is not in compliance with the specification;

whose bid is not in compliance with the terms and conditions of the bid
documentation;

whose bid does not comply with any minimum goals stipulated in terms of the
Municipality's Preferential Procurement Policy;

who is not registered and verified on the Municipality's supplier database within
seven days of the closing time for bids. In this regard bid documentation shall
state that the responsibility for registration and verification rests solely with the
bidder;

who has failed to submit a valid tax clearance certificate form from the South
African Revenue Services (SARS) certifying that the taxes of the bidder are in
order or that suitable arrangements have been made with SARS, and

(viii) who fails to comply with any applicable Bargaining Council agreements.

The SCM official responsible for scheduling of Bid Evaluation Committee
meetings must verify the above SCM compliance check as per bid evaluation
committee checklist and the chairperson of the committee must sign off on the latter.
Bids shall be evaluated according to the following as applicable:
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(a) bid price (corrected if applicable and brought to a comparative level where
necessary),

(b) the unit rates and prices,

(c) the bidder's ability to fulfill its obligations in terms of the bid documents,

(d) any qualifications to the bid,

(e) the bid ranking obtained in respect of Preferential Procurement as required by the
Municipality's Preferential Procurement Policy,

(f)  the financial standing of the bidder, including its ability to furnish the required
institutional guarantee, where applicable,

(g) the chairperson of the Bid Evaluation Committee will sign off on the BEC checklist
after verification of all applicable matters,

(h)  any other criteria specified in the bid documents.

(7) The Bid Evaluation Committee shall check in respect of the recommended bidder
whether municipal rates and taxes and municipal service charges are not in arrears.

(8) The evaluation of bids on an equitable basis may be considered during the evaluation
process.

(9) Additional information or clarification of bids may be called for if required, but only in
writing.

(10) Alternative bids may be considered, provided that a bid free of qualifications and
strictly in accordance with the bid documents is also submitted. The Municipality shall
not be bound to consider alternative bids.

(11) If a bidder requests in writing, after the closing of bids, that his/her bid be withdrawn,
then such a request may be considered and reported in the bid evaluation report.

(12) If, after bids have been brought to a comparative level, two or more score equal total
adjudication points, the recommended bidder shall be the one scoring the highest
preference points for B-BBEE.

(13) If two or more bids are equal in all respects, the Bid Evaluation Committee shall draw
lots to decide on the recommendation for award, or may, in the case of goods and
services, recommend splitting the award proportionately, where applicable.

(14) All disclosures of conflict of interest shall be considered by the Bid Evaluation
Committee and if the conflict of interest is of a material nature, this shall be reported
to the Bid Adjudication Committee.

(15) All contracts may only be recommended for award to the preferred bidder after the
budget office has verified in writing that budgetary provision exists for the acquisition
of the goods, infrastructure projects and/or services.

(16) Inthe case where a two-envelope bidding process is followed, the Municipal Manager
or applicable director must appoint the three independent evaluators for the technical
evaluation (test for functionality) in writing and the appointment letters must be
provided to the SCM office for audit purposes.

(17) Where bidders did not fully complete or signed documents that does not have a
material effect on the bid result or outcome the evaluation committee can request in
writing bidders to provide the completed information.
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29. Bid adjudication committees
General
(1) The Municipality shall not be obliged to accept any bid.

(2) For goods and service bids, the Municipality shall have the right to accept the whole bid
or part of the bid or any item or part of an item or accept more than one bid.

Bid Adjudication Committee

(3) A bid adjudication committee must —
(a) consider the report and recommendations of the bid evaluation committee; and
(b) either —
(i) depending on its delegations, make a final award or a recommendation
to the accounting officer to make the final award; or
(ii) make another recommendation to the accounting officer how to proceed
with the relevant procurement.

(4) A bid adjudication committee must consist of at least four senior managers of

the Municipality, which must include —

(a)  the chief financial officer or, if the chief financial officer is not available, another
manager in the budget and treasury office reporting directly to the chief
financial officer and designated by the chief financial officer; and

(b)  atleast one senior supply chain management practitioner who is an official of the
Municipality and

(c) a technical expert in the relevant field who is an official, if such an expert exists.

(5)  The accounting officer must appoint the chairperson of the committee. If the
chairperson is absent from a meeting, the members of the committee who are present
must elect one of them to preside at the meeting.

(6) Neither a member of a bid evaluation committee, nor an advisor or person
assisting the evaluation committee, may be a member of a bid adjudication committee.

(7) (a) If the bid adjudication committee decides to award a bid other than the
one recommended by the bid evaluation committee, the bid adjudication
committee must prior to awarding the bid—
(i) check in respect of the preferred bidder whether that bidder's municipal
rates and taxes and municipal service charges are not in arrears,
(ii) check whether bidder comply with Bid Evaluation (2), and
(iii) notify the accounting officer.
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(9)

(10)

(11)

30.

(1)

(c) The accounting officer may —
(i) after due consideration of the reasons for the deviation, ratify or reject the
decision of the bid adjudication committee referred to in paragraph (a);
and
(ii) if the decision of the bid adjudication committee is rejected, refer the
decision of the adjudication committee back to that committee for
reconsideration.
The accounting officer may at any stage of a bidding process, refer any
recommendation made by the evaluation committee or the adjudication

committee back to that committee for reconsideration of the recommendation.

The accounting officer must comply with section 114 of the Act within 10
working days

Cancellation of bids/Formal RFQ:

(a) If it becomes necessary to cancel or re-advertise formal bids, then a report to this
effect shall be submitted to the Bid Adjudication Committee/Accounting Officer or
delegated senior official for decision.

(b) If bids have been cancelled, then all bidders must be notified by the relevant
department in writing.

(c) Itis not necessary to notify original bidders when calling for new bids, which will be
advertised in accordance with clause 22(1)(a).

(d) Notwithstanding clause 29(8)(d), where no valid bids are received or where all
bidders have indicated in writing that they have no objection to the re-advertisement
of the bid, then the bid may be re-advertised forthwith.

(e) In the case of bids for construction related works, the policy for Infrastructure
Procurement and Delivery Management must be consulted.

Notification of Decision

(a) If the Bid Adjudication Committee or other delegated official has resolved that a
bid be accepted, the successful and unsuccessful bidders shall be notified in
writing of this decision.

(b) The successful bidder shall, in addition, be advised of the 14 day objection
period, and be notified that no rights accrue to him/her until the bid is formally
accepted in writing.

(c) Every notification of decision shall be faxed or sent via electronic mail to the
address chosen by the bidder, with a copy of proof of transmission kept for record
purposes, or shall be delivered by hand, in which case acknowledgement of
receipt must be signed and dated on a copy of such notification and kept for
record purposes.

Procurement of banking services

A contract for banking services:
(a) must be procured through competitive bids;
(b)  must be consistent with section 7 or 85 of the Act; and
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(¢)  may not be for a period of more than five years at a time.

(2)  The process for procuring a contract for banking services must commence at
least nine months before the end of an existing contract.

(3)  The closure date for the submission of bids may not be less than 60 days
from the date on which the advertisement is placed in a newspaper in terms
of paragraph 22(1). Bids must be restricted to banks registered in terms of
the Banks Act, 1990 (Act No. 94 of 1990).

31.  Procurement of IT related goods or services

(1) The accounting officer may request the State Information Technology Agency
(SITA) to assist with the acquisition of IT related goods or services through a
competitive bidding process.

(2) Both parties must enter into a written agreement to regulate the services
rendered by, and the payments to be made to, SITA.

(3) The accounting officer must notify SITA together with a motivation of the IT
needs if —

(a) the transaction value of IT related goods or services required in any financial year
will exceed R50 million (VAT included); or

(b) the transaction value of a contract to be procured whether for one or more years
exceeds R50 million (VAT included).

(4) If SITA comments on the submission and the Municipality disagrees with such

comments, the comments and the reasons for rejecting or not following such comments
must be submitted to the council, the National Treasury, the relevant provincial treasury and
the Auditor General.

32 Procurement of goods and services under contracts secured by other
organs of state

(1) The accounting officer may procure goods or services under a contract
secured by another organ of state, but only if —

(a)  the contract has been secured by that other organ of state by means of a
competitive bidding process applicable to that organ of state;

(b)  there is no reason to believe that such contract was not validly procured;

(c) there are demonstrable discounts or benefits to do so; and

(d) that other organ of state and the provider has consented to such
procurement in writing.
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(2) Subparagraphs (1)(c) and (d) do not apply if —
(@)  a municipal entity procures goods or services through a contract secured
by its parent municipality; or
(b)  a municipality procures goods or services through a contract secured by a
municipal entity of which it is the parent municipality.
(3) Where procurement in terms of regulation 32 is considered, the
implementation must be done in terms of circular 96 of National Treasury.

33.  Procurement of goods necessitating special safety arrangements

(1) The acquisition and storage of goods in bulk (other than water), which necessitate
special safety arrangements, including gasses and fuel, should be avoided wherever
possible.

(2) Where the storage of goods in bulk is justified, such justification must be based on
sound reasons, including the total cost of ownership, cost advantages and
environmental impact and must be approved by the accounting officer.

34. Proudly SA Campaign

(1) The Municipality supports the Proudly SA Campaign to the extent that, all
things being equal, preference is given to procuring local goods and services from:
(a) Firstly — suppliers and businesses within the municipality or district;
(b) Secondly — suppliers and businesses within the relevant province:
(c) Thirdly suppliers and businesses within the Republic of South Africa.

35. Appointment of consuitants

(1) The accounting officer may procure consulting services provided that any
Treasury guidelines and the cost containment regulations in respect of consulting
services or Construction Industry Development Board guidelines in respect of services
related to the built environment and construction works are taken into account when such
procurements are made.

(2) Consultancy services must be procured through competitive bids if —
(a) the value of the contract exceeds R300 000 (VAT included); or
(b) the duration period of the contract exceeds one year.

(3) In addition to any requirements prescribed by this policy for competitive bids,
bidders must furnish particulars of —

(a) all consultancy services provided to an organ of state in the last five years; and
(b) any similar consultancy services provided to an organ of state in the last five
years.
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(4) The accounting officer must ensure that copyright in any document produced,
and the patent rights or ownership in any plant, machinery, thing, system or process
designed or devised, by a consultant in the course of the consultancy service is vested
in the Municipality.

36. Deviation from, and ratification of minor breaches of, procurement
processes

(1) The accounting officer may —
(a) dispense with the official procurement processes established by this
Policy and to procure any required goods or services through any convenient
process, which may include direct negotiations, but only —

(i) in an emergency (as per definition);
(i) if such goods or services are produced or available from a single provider
only;

(i)  for the acquisition of special works of art or historical objects
where specifications are difficult to compile;

(iv)  acquisition of animals for zoos and/or nature and game reserves; or

(v) in any other exceptional case where it is impractical or impossible to
follow the official procurement processes; and

(vi)  ad-hoc repairs to plant and equipment where it is not possible to ascertain
the nature or extent of the work required in order to call for bids; and

(b) ratify any minor breaches of the procurement processes by an official
or committee acting in terms of delegated powers or duties, which are purely of a
technical nature.

(¢)  Any deviation from the prescribed supply chain management processes for
procurements exceeding R300 000 (VAT inclusive) must be treated as exceptional
and be subject to strict oversight. In accordance with Regulation 36 of the
Municipal Supply Chain Management Regulations and section 217 of the
Constitution of the Republic of South Africa, such deviations must be fully
motivated, recorded, and approved by the Accounting Officer. Furthermore, all
deviations above R300 000 must be referred to the Bid Adjudication Committee
(BAC) for review and recommendation prior to approval. All approved deviations
must also be reported to Council and disclosed in the annual financial statements
as required by Regulation 36(2).

(2)  The accounting officer must record the reasons for any deviations in terms of

subparagraphs (1)(a) and (b) of this policy and report them to the next meeting of the
council and include as a note to the annual financial statements.
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(3) Allidentified possible unauthorized, irregular and fruitless and wasteful expenditure must
be referred to the Municipal Public Accounts Committee (MPAC) investigation and the
MPAC makes recommendations to Council with the exception of minor breaches ratified
by the accounting officer.

(4) The following will be deemed not to be deviations from SCM processes:
(i) Advertisements that are placed in National Government and Provincial
Government Gazettes.
(i)  The acquisition of services of medical specialists as may be required from
time to time and in terms of the Pension Funds Amendment Act, Act 65 of 2001
and related regulations and amendments.
(i) The procurement of newspapers for municipal libraries and other municipal
offices.
(iv)  The acquisition of driving license cards from the service provider officially
appointed by the National Department of Transport to issue such cards.

37. Unsolicited bids

(1) In accordance with section 113 of the Act there is no obligation to consider
unsolicited bids received outside a normal bidding process.

(2)  The accounting officer may decide in terms of section 113(2) of the Act to

consider an unsolicited bid, only if —
(a) the product or service offered in terms of the bid is a demonstrably or
proven unigque innovative concept;
(b) the product or service will be exceptionally beneficial to, or have
exceptional cost advantages;
(c) the person who made the bid is the sole provider of the product or service;
and
(d) the reasons for not going through the normal bidding processes are found
to be sound by the accounting officer.

(3) If the accounting officer decides to consider an unsolicited bid that complies

with subparagraph (2) of this policy, the decision must be made public in accordance

with section 21A of the Municipal Systems Act, together with —
(a) reasons as to why the bid should not be open to other competitors;
(b)  an explanation of the potential benefits if the unsolicited bid were accepted:;
and
(c) an invitation to the public or other potential suppliers to submit their
comments within 30 days of the notice.

(4) The accounting officer must submit all written comments received pursuant to
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(6)

(7)

38.

(1)

subparagraph (3), including any responses from the unsolicited bidder, to the National
Treasury and the relevant provincial treasury for comment.

The adjudication committee must consider the unsolicited bid and may award
the bid or make a recommendation to the accounting officer, depending on its
delegations.

A meeting of the adjudication committee to consider an unsolicited bid must
be open to the pubilic.

When considering the matter, the adjudication committee must take into
account —
(a) any comments submitted by the public; and
(b)  any written comments and recommendations of the National Treasury or
the relevant provincial treasury.

If any recommendations of the National Treasury or provincial treasury are
rejected or not followed, the accounting officer must submit to the Auditor General, the
relevant provincial treasury and the National Treasury the reasons for rejecting or not
following those recommendations.

Such submission must be made within seven days after the decision on the
award of the unsolicited bid is taken, but no contract committing the Municipality to
the bid may be entered into or signed within 30 days of the submission.

Combating of abuse of supply chain management system

The accounting officer must—

(a) take all reasonable steps to prevent abuse of the supply chain
management system;

(b) investigate any allegations against an official or other role player of fraud,
corruption, favouritism, unfair or irregular practices or failure to comply with
this Policy, and when justified —

(i) take appropriate steps against such official or other role player;
or

(i) report any alleged criminal conduct to the South African Police
Service;

(c) check the National Treasury's database prior to awarding any contract to
ensure that no recommended bidder, or any of its directors, is listed as a
person prohibited from doing business with the public sector;

(d) reject any bid from a bidder—

(i) if any municipal rates and taxes or municipal service charges owed by
that bidder or any of its directors to the Municipality or to any other
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municipality or municipal entity, are in arrears for more than three
months; or

(if) who during the last five years has failed to perform satisfactorily on a
previous contract with the Municipality or any other organ of state
after written notice was given to that bidder that performance was
unsatisfactory;

(e) reject a recommendation for the award of a contract if the
recommended bidder, or any of its directors, has committed a corrupt or fraudulent
act in competing for the particular contract;

H cancel a contract awarded to a person if —

(i) the person committed any corrupt or fraudulent act during the bidding
process or the execution of the contract; or

(ii) an official or other role player committed any corrupt or fraudulent act during
the bidding process or the execution of the contract that benefited that person;
and

(9) reject the bid of any bidder if that bidder or any of its directors —

(i) has abused the supply chain management system of the Municipality or has
committed any improper conduct in relation to such system;

(i)  has been convicted for fraud or corruption during the past five years;

(iii)  has willfully neglected, reneged on or failed to comply with any government,
municipal or other public sector contract during the past five years; or

(iv)  has been listed in the Register for Tender Defaulters in terms of section 29 of
the Prevention and Combating of Corrupt Activities Act (No 12 of 2004).

(2) The accounting officer must appoint an independent official or external service
provider (depending on the circumstances) to investigate findings against a bidder or
contractor, its shareholders and directors, or only shareholders and directors;

(@)  The bidder or person will be disqualified from the bidding process;

(b)  The Municipality must recover all costs, losses or damages it has suffered as a
result of that person's conduct;

(c)  The Municipality will cancel the contract and claim any damages which it has
suffered as a result of having to make less favorable arrangements due to such
cancellations;

(d)  The Municipality will restrict the bidder or contractor, its shareholders and directors,
or only the shareholders and directors who acted on a fraudulent basis from
obtaining the contract/ bid; and

(e)  The matter will be forwarded for criminal prosecution.

(38)  The accounting officer must inform the National Treasury and relevant provincial treasury
in writing of any actions taken in terms of subparagraphs (1)(b)(ii), () or (f) of this policy.
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(4) The Accounting Officer may invalidate recommendations or decisions that were
unlawfully or improperly made, taken or influenced, including recommendations or
decisions that were made, taken or in any way influenced by:

(a) councillors in contravention of item 5 or 6 of the Code of Conduct for Councillors
in schedule 1 of the Systems Act (Annexure D); or

(b) municipal officials in contravention of item 4 or 5 of the Code of Conduct for
Municipal Staff Members set out in schedule 2 of the Systems Act (Annexure E).

Part 3: Logistics, Disposal, Risk and Performance Management
39. Logistics management

The accounting officer must establish and implement an effective system of logistics
management, which must include —

(@) the monitoring of spending patterns on types or classes of goods and services
incorporating, where practical, the coding of items to ensure that each item has a unique
number;

(b)  the setting of inventory levels that includes minimum and maximum levels and lead times
wherever goods are placed in stock;

(c)  the placing of manual or electronic orders for all acquisitions other than those from petty
cash;

(d) before payment is approved, certification by the responsible officer that the goods and
services are received or rendered on time and is in accordance with the order, the
general conditions of contract and specifications where applicable and that the price
charged is as quoted in terms of a contract;

(e) appropriate standards of internal control and warehouse management to ensure that

goods placed in stores are secure and only used for the purpose for which they were
purchased;

() regular checking to ensure that all assets including official vehicles are properly
managed, appropriately maintained and only used for official purposes; and

(g) monitoring and review of the supply vendor performance to ensure
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compliance with specifications and contract conditions for particular goods or services.

(h)

40.

(1)

(2)

41.

Controller Stores to perform quarterly stock take of all inventory.

Disposal management

This Policy gives effect to:

(a)

(b)

(c)

Regulation 40 of the Supply Chain Management Regulations which requires an
effective system for the disposal of letting of assets including unserviceable,
redundant or obsolete assets, and

the Municipal Asset Transfer Regulations; and

14 and 90 of the MFMA and any other applicable legislation.

Cognisant of the provisions of the Municipal Asset Transfer Regulations the
disposal of assets must—

(a)

be by one of the following methods —

(i) transferring the asset to another organ of state in terms of a
provision of the Act enabling the transfer of assets:

(ii) transferring the asset to another organ of state at market related value or,
when appropriate, free of charge;

(i)  selling the asset; or

(iv)  destroying the asset;

provided that —

() immovable property may be sold only at market related prices except
when the public interest or the plight of the poor demands otherwise:

(i) movable assets may be sold either by way of written price quotations, a
competitive bidding process, auction or at market related prices,
whichever is the most advantageous;

(i) in the case of the free disposal of computer equipment, the provingial
department of education must first be approached to indicate within 30
days whether any of the local schools are interested in the equipment; and

(iv)  in the case of the disposal of firearms, the National Conventional Arms
Control Committee has approved any sale or donation of firearms to any

person or institution within or outside the Republic;
furthermore, ensure that —

(i) immovable property is let at market related rates except when the
public interest or the plight of the poor demands otherwise; and

(ii) all fees, charges, rates, tariffs, scales of fees or other charges relating to
the letting of immovable property are annually reviewed; and ensure that
where assets are traded in for other assets, the highest possible trade-in
price is negotiated.

Risk management
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42,

(D

@)

43.

(1) The criteria for the identification, consideration and avoidance of potential
risks in the supply chain management system in accordance with Risk
Management Framework, Policy and Strategy of the Municipality, are as follows:

(2)  Risk management must include —

(a) the identification of risks on a case-by-case basis;

(b)  the allocation of risks to the party best suited to manage such
risks;

(c) acceptance of the cost of the risk where the cost of transferring the risk is
greater than that of retaining it;

(d) the management of risks in a pro-active manner and the provision of
adequate cover for residual risks; and

(e) the assignment of relative risks to the contracting parties through clear
and unambiguous contract documentation.

Performance Monitoring

The accounting officer must establish and implement an internal monitoring system in
order to determine, on the basis of a retrospective analysis, whether the authorised
supply chain management processes were followed and whether the objectives of this
Policy were achieved.

Performance management shall accordingly be characterised by a monitoring

process and retrospective analysis to determine whether:

(a) value for money has been attained;

(b) proper processes have been followed;

(c) desired objectives have been achieved;

(d) there is an opportunity to improve the process;

(e) suppliers have been assessed and what that assessment is; and

(f) there has been deviation from procedures and, if so, what the reasons for that
deviation are.

Part 4: Other matters
Ethical standards

A code of ethical standards as set out in [subparagraph (2) / the "National

Treasury's code of conduct for supply chain management practitioners and other role

players involved in supply chain management" is hereby established for officials and

other role players in the supply chain management system of the Municipality in order

to promote-

(a) mutual trust and respect; and

(b) an environment where business can be conducted with integrity and in a fair and
reasonable manner.
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(2) An official or other role player involved in the implementation of this Policy—

(a)
(b)

(c)

must treat all providers and potential providers equitably;

may not use his or her position for private gain or to improperly benefit another
person;

may not accept any reward, gift, favour, hospitality or other benefit directly or
indirectly, including to any close family member, partner or associate of that
person, of a value more than R 350;

notwithstanding subparagraph (2) (c), must declare to the accounting officer
details of any reward, gift, favour, hospitality or other benefit promised, offered or
granted to that person or to any close family member, partner or associate of that
person;

must declare to the accounting officer details of any private or business interest
which that person, or any close family member, partner or associate, may have in
any proposed procurement or disposal process of, or in any award of a contract
by, the Municipality

must immediately withdraw from participating in any manner whatsoever in a
procurement or disposal process or in the award of a contract in which that
person, or any close family member, partner or associate, has any private or
business interest;

must be scrupulous in his or her use of property belonging to the Municipality;
must assist the accounting officer in combating fraud, corruption, favoritism and
unfair and irregular practices in the supply chain management system; and

must report to the accounting officer any alleged irregular conduct in the supply
chain management system which that person may become aware of, including —
(i) any alleged fraud, corruption, favoritism or unfair conduct;

(ii) any alleged contravention of paragraph 47(1) of this Policy; or

(i)  any alleged breach of this code of ethical standards.

(3) Declarations in terms of subparagraphs (2)(d) and (e) -

(@)
(b)

must be recorded in a register, which the accounting officer must keep for this
purpose;

by the accounting officer must be made to the mayor of the municipality who must
ensure that such declarations are recorded in the register.

(4)  The National Treasury's code of conduct must be adhered to by supply chain
management practitioners and other role players involved in supply chain management.

(6) A breach of the code of ethics must be dealt with as follows (schedule 2 of the
Systems Act) -

(a) inthe case of an employee, in terms of the disciplinary procedures of the
Municipality envisaged in section 67(1)(h) of the Municipal Systems Act;

(b) inthe case a role player who is not an employee, through other appropriate
means in recognition of the severity of the breach.
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(c) Inall cases, financial misconduct must be dealt with in terms of chapter 15
of the Act.

(d) All cases of non-compliance to this Policy should be reported to the
Accounting Officer.

44, Inducements, rewards, gifts and favours to municipalities, officials and
other role players

(1 No person who is a provider or prospective provider of goods or services, or a
recipient or prospective recipient of goods disposed or to be disposed of may either
directly or through a representative or intermediary promise, offer or grant—
(a) any inducement or reward to the Municipality for or in connection
with the award of a contract; or
(b) anyreward, gift, favour or hospitality to —
(i) any official; or
(ii) any other role player involved in the implementation of this Policy.

(2) The accounting officer must promptly report any alleged contravention of
subparagraph (1) to the National Treasury for considering whether the offending person,
and any representative or intermediary through which such person is alleged to have
acted, should be listed in the National Treasury's database of persons prohibited from
doing business with the public sector.

45. Sponsorships

The accounting officer must promptly disclose to the National Treasury and the relevant
provincial treasury any sponsorship promised, offered or granted, whether directly or through a
representative or intermediary, by any person who is —

(a) a provider or prospective provider of goods or services; or
(b) a recipient or prospective recipient of goods disposed or to be disposed.

46. Objections and complaints

Persons aggrieved by decisions or actions taken in the implementation of this supply chain
management system, may lodge within 14 days of the decision or action, a written objection or
complaint against the decision or action.

47. Resolution of disputes, objections, complaints and queries

(1)  The accounting officer may, if deemed so appoint an independent and
impartial person, not directly involved in the supply chain management processes —

Page | 47



SUPPLY CHAIN MANAGEMENT POLICY

(2)

(3)

(4)

(6)

48.

(a) to assist in the resolution of disputes between the Municipality and other

persons regarding-
(i) any decisions or actions taken in the implementation of the supply chain
management system; or
(i) any matter arising from a contract awarded in the course of the supply
chain management system; or

(b) to deal with objections, complaints or queries regarding any such

decisions or actions or any matters arising from such contract.

The accounting officer, or another official designated by the accounting officer,is
responsible for assisting the appointed person to perform his or her functions effectively.

The person appointed must —
(a) strive to resolve promptly all disputes, objections, complaints or
queries received; and
(b) submit monthly reports to the accounting officer on all disputes,
objections, complaints or queries received, attended to or resolved.

A dispute, objection, complaint or query may be referred to the relevant

provincial treasury if —
(a) the dispute, objection, complaint or query is not resolved within 60

days; or
(b) no response is forthcoming within 60 days.

If the provincial treasury does not or cannot resolve the matter, the dispute,
objection, complaint or query may be referred to the National Treasury for resolution.

This paragraph must not be read as affecting a person's rights to approach a
court at any time.

Contracts providing for compensation based on turnover

If a service provider acts on behalf of the Municipality to provide any service or act as a
collector of fees, service charges or taxes and the compensation payable to the service
provider is fixed as an agreed percentage of turnover for the service or the amount collected,
the contract between the service provider and the Municipality must stipulate —

49,

(a) a cap on the compensation payable to the service provider; and
(b) that such compensation must be performance based.

Contracts Having Budgetary Implications beyond Three Financial Years
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The Municipality may not enter into any contract that will impose financial obligations beyond the
three years covered in the annual budget for that financial year, unless the requirements of
section 33 of the Municipal Finance Management Act have been fully complied with.

50.

(1)

(2)

)

(4)

(6)

(7)

(8)

Contract Administration

Contract administration includes all administrative duties associated with a contract that
has arisen through one of the acquisition/procurement processes described in this policy.

All contracts must be administered by a contract manager, who will be an internal
official assigned to ensure the effective administration of the contract.

The contract manager will typically be the internal project manager assigned to the
project as a whole, but may also be a cost centre owner or other responsible official.

A contract manager must be assigned to each contract and, where possible, should
be involved from the earliest stages of the acquisition process.

The contract manager's duties and powers shall be governed by the
conditions of contract and the general law.

In administering a contract, the contract manager will be required to form opinions
and make decisions which, while in the Municipality's best interests, must be fair to all
parties concerned.

Departmental Heads (Directors) shall be responsible for ensuring that contract
managers:
(a) are assigned to all contracts within the Department Head's area of
responsibility;
(b) are adequately trained so that they can exercise the necessary level of
responsibility in the performance of their duties.

The contract manager must:

(a) ensure that all the necessary formalities in signing up of legally sound contracts
and/or issuing the purchase order(s) are adhered to related to goods and
services

(b) ensure that legally sound contracts for CIDB related procurement are provided
to SCM who will obtain the signature of the Municipal Manager;

(c) ensure that all original contract documentation is lodged with the Supply Chain
Management Department for record purposes;

(d) monitor the performance of the contractor in order to ensure that all of the terms
and conditions of the contract are met;

(e) where necessary, take appropriate action where a contractor is underperforming
or is in default or breach of the contract:
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(2)

(3)

52.

SUPPLY CHAIN MANAGEMENT POLICY

(f) submit a report with relevant proof of the breaches of the contract to the Senior
Manager: Legal Services for initiating appropriate action if remedies addressed in
agreement with the contractor or service provider cannot be resolved;

(9) inform the SCM Unit of the breaches referred to the Senior Manager: Legal
Service for record purposes;

(h) where appropriate, authorise payments due in terms of the contract by
processing payment certificates (if applicable),

(i) manage contract variations or change procedures:

)] administer disputes where necessary, in terms of this policy and the applicable
Conditions of Contract;

(k) conduct, if necessary, post contract reviews;

(N maintain adequate records (paper and/or electronic) in sufficient detail on an
appropriate contract file to provide an audit trail;

(m)  act with care and diligence and observe all accounting and legal requirements;

(n) periodically review contracts or agreements once every three years in the
case of a contract or agreement awarded for longer than three years and
provide a report to SCM in compliance with Section 116(1)(b)(iii) of the MFMA.

Performance Management

In the case of goods and services supplied in response to a quotation or deviation
invited by the section of the Municipality which requested the goods or service must
certify on the supplier's invoice that the goods or service had been supplied in
accordance with the Municipality's requirements before payment is made.

The appointed contract manager which required the goods or a service in terms of a
competitive bidding process must ensure that the goods had been delivered or the
service completed according to the Municipality's quality and other requirements as
specified in the relevant bid documentation.

In the case of goods or services procured through a tender process as specified in
terms of paragraph 19 of this Policy, the Director must provide a written report on a
monthly basis on all bids awarded, whether it is a progress report or a report of
completion per supplier per tender before the 10th working day of each month.

The monthly report must include items listed in paragraph 50(8) in terms of-

(a)  whether or not the performance of the supplier was satisfactory in
terms of adherence to specifications and delivery or completion
schedules,

(b) level of product or service quality and/or quality of workmanship;

(c) details, supported by copies of any written notifications regarding
service delivery given to the supplier;

(d) a recommendation, if applicable, on any further action to be taken
against the supplier in terms of paragraph 38 of this Policy.

MANAGEMENT OF EXPANSION OR VARIATION OF ORDERS AGAINST
THE ORIGINAL CONTRACT

Contracts may be expanded or varied by not more than 20% for construction related
goods, services and/or infrastructure projects and 15% for all other goods and/or
services of the original value of the contract.
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53.

Variation orders must be recorded in the contract register.
Variation orders must be dealt with in terms of system of delegations of the Municipality.

Any expansion or variation in excess of these thresholds must be dealt with in terms of
the provisions of section 116(3) of the MFMA which will be regarded

as an amendment to the contract.

The contents of paragraph (5) are not applicable to transversal term contracts,
facilitated by the relevant treasuries on behalf of municipalities and specific term contracts.
The latter refers to orders placed as and when commodities are required and at the time
of awarding contracts, the required quantities

were unknown.

Application of Preferential Procurement points System in terms of the PPPFA

Act 2022 and Beaufort West Municipality Preferential Procurement

Policy 2023.

That the Preferential Procurement Point system will be applied in line with the Preferential
Procurement Regulations No. 47452, dated 4 November 2022. Effected from 16 January
2023 in all procurement processes of the municipality.

54.THE SUSPENSION OF SERVICE PROVIDERS FOR POOR PERFORMANCE AND
OTHER BREACHES

(M

(2)

(3)

Any failure to fulfil the deliverables in line with the contract or service levels constitutes a
material breach or poor performance which will result in the termination of the
contract and/or sanctions will be imposed in the form of suspension from the database.

Such sanctions will have variation in the periods of suspension based on the gravity
of the breach.

The municipality must consider imposing following sanctions, subject to sub-clause
(2) above:

(a) 6 months for non-declarations of relative/spouse within the municipality;

(b) 12 months for misleading information provided to the municipality; and

(c) 24 months for certain or above a certain threshold value based.

(d) All the above will be applicable based on the gravity of the poor performance and
will be analysed on a case by case-by-case basis coordinated by the Contract
Management Section.

55. Commencement
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This reviewed policy will take effect on adoption by Council.

OBJECTIVES

1. The Municipality intends to use procurement policy as a tool to achieve
certain objectives such as:

a) The promotion of economic growth

b) Improving the quality and reach of service provision

c) Improving the socio-economic well-being of all its citizens
2. With this in mind, the Preferential Procurement Policy seeks to: -

(a)
(b)

(c)

(d)

(e)
()

give effect to legislation as set out above;

ensure that public funds are spent in such a way that all segments of the
South African population benefit from such expenditure.

address the imbalances of the past through the procurement processes of
the municipal structures;

strike a balance between empowering Black owned businesses and value
for money procurement;

stimulate and promote local economic development; and
promote small and emerging business, especially locally based
enterprises within the Beaufort West Municipal boundaries, Central

Karoo District and Western Cape Provincial boundaries

obtain the best services and products at the most competitive prices within
the framework of existing legislation applicable to procurement.
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(h)  address the past imbalances through the redistribution of the sale and
letting of land

(i) eliminate and counter any form of corruption;

() implement systems of control and accountability and standardize
procedures of bid evaluations, documentation and contracts

(k) ensure that effective systems are in place to monitor, report
and support the procurement of goods and services

(1) obtain value for money as and when goods and services are procured

PREFERENTIAL PROCUREMENT

Giving Effect to Objectives of Preferential Procurement Policy of Beaufort West
Municipality 2023

In order to give effect to the objectives of this policy, the Municipality supports measures to make
the tender process more accessible to Black owned businesses.

Content of Tender Documents
For contracts in excess of R 300 000 formal tenders must be called for. The Municipality

tender documents shall, over and above the tender detail and specifications as well as the
general Conditions of Tender, also contain the following stipulations: -

(a) that the evaluation of tenders is not based on price alone;

(b) that the tender be evaluated in terms of the Municipality supply chain management
policy;

(c) the specific preferential point system that may apply regarding the 80/20 system for
tenders with a Rand value of up to R50 000 000; and the 90/10 system for tenders with a
Rand value above R50 000 000;

(d)  that the Municipality reserves the right not to allocate a tender to the highest scoring

tenderer (refer PPPFA Policy 2023 section 11) or not to allocate the tender at all and the
Municipality also reserves the right to allocate parts of a tender to different suppliers;
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(e)  the requirement for tenderers to complete a declaration containing particulars that will be
taken into account when the tender is considered, which form must be certified as true
and correct;

(f) a warning that punitive measures will be taken should it be determined that preference
has been obtained by a tenderer based on false information.

ANNEXURE C: CODE OF CONDUCT FOR SCM ROLE PLAYERS

CODE OF CONDUCT FOR SUPPLY CHAIN MANAGEMENT PRACTITIONERS AND OTHER
ROLE PLAYERS

In accordance with regulation 46(4) and 46(5) of the Local Government Municipal Finance
Management Act, 2003: Municipal Supply Chain Management Regulations, the supply
chain management policy of a municipality or municipal entity is required take into account
the National Treasury's code of conduct for supply chain management practitioners and
other role players. Alternatively, a municipality or municipal entity may adopt the National
Treasury code of conduct. When adopted, such code of conduct becomes binding on all
officials and other role players involved in the implementation of the supply chain

management policy of the municipality or municipal entity.

The purpose of this Code of Conduct is to promote mutual trust and respect and an
environment where business can be conducted with integrity and in a fair and reasonable

manner.
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1 General Principles

The municipality commits itself to a policy of fair dealing and integrity in the conducting of its

business.

Officials and other role players involved in supply chain management (SCM) are in a position

of trust, implying a duty to act in the public interest. Officials and other role players should not

perform their duties to unlawfully gain any form of compensation, payment or gratuities from

any person, or provider/contractor for themselves, their family or their friends.

1.1 Officials and other role players involved in SCM should ensure that they
perform their duties efficiently, effectively and with integrity, in accordance with the
relevant legislation, policies and guidelines. They should ensure that public  resources
are administered responsibly.

1.2 Officials and other role players involved in SCM should be fair and impartial in the
performance of their functions. They should at no time afford any undue preferential
treatment to any group or individual or unfairly discriminate against any group or
individual. They should not abuse the power and authority vested in them.

2 Conflict of interest

An official or other role player involved with supply chain management —

(a)

(b)

(c)

(d)

(e)

must treat all providers and potential providers equitably;
may not use his or her position for private gain or to improperly benefit another

person;
may not accept any reward, gift, favour, hospitality or other benefit directly or
indirectly, including to any close family member, partner or associate of
that person, of a value more than R350:

must declare to the accounting officer details of any reward, gift, favour,
hospitality or other benefit promised, offered or granted to that person or to
any close family member, partner or associate of that person;

must declare to the accounting officer details of any private or business
interest which that person, or any close family member, partner or
associate, may have in any proposed procurement or disposal process, or in any

award of a contract by the municipality;
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(f)  must immediately withdraw from participating in any manner whatsoever in a
procurement or disposal process or in the award of a contract in which that
person, or any close family member, partner or associate, has any private or
business interest;

(9) must declare any business, commercial and financial interests or activities
undertaken for financial gain that may raise a possible conflict of interest:

(h)  should not place him/herself under any financial or other obligation to outside
individuals or organizations that might seek to influence them in the performance
of their official duties; and

(i)  should not take improper advantage of their previous office after leaving

their official position.
3 Accountability
3.1 Practitioners are accountable for their decisions and actions to the public.
3.2 Practitioners should use public property scrupulously.

3.3  Only accounting officers or their delegates have the authority to commit the

municipality to any transaction for the procurement of goods and / or services.

3.4  All transactions conducted by a practitioner should be recorded and accounted
forin an appropriate accounting system. Practitioners should not make any false

or misleading entries into such a system for any reason whatsoever.

Practitioners must assist the accounting officer in combating fraud, corruption, favoritism
and unfair and irregular practices in the supply chain management system. Practitioners
must report to the accounting officer any alleged irregular conduct in the supply chain
management system which that person may become aware of, including

(i) any alleged fraud, corruption, favoritism or unfair conduct;

(ii) any alleged contravention of the policy on inducements, rewards, gifts and

favours to municipalities or municipal entities, officials or other role players; and

(i)  any alleged breach of this code of conduct.
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Any declarations made must be recorded in a register which the accounting officer must keep
for this purpose. Any declarations made by the accounting officer must be made to the mayor

who must ensure that such declaration is recorded in the register.
4 Openness

Practitioners should be as open as possible about all the decisions and actions that they take.
They should give reasons for their decisions and restrict information only if it is in the public

interest to do so.

5 Confidentiality
Any information that is the property of the municipality or its providers should be protected
at all times. No information regarding any bid | contract | bidder / contractor may be

revealed if such an action will infringe on the relevant bidder's | contractor's personal rights.

Matters of confidential nature in the possession of officials and other role players involved
in SCM should be kept confidential unless legislation, the performance of duty or the
provisions of law requires otherwise. Such restrictions also apply to officials and other role

players involved in SCM after separation from service.

6 Bid Specification / Evaluation / Adjudication Committees

6.1 Bid specification, evaluation and adjudication committees should
implement supply chain management on behalf of the municipality in an
honest, fair, impartial, transparent, cost-effective and accountable manner.

6.2. Bid evaluation / adjudication committees should be familiar with and adhere to
the prescribed legislation, directives and procedures in respect of supply chain
management in order to perform effectively and efficiently.

6.3 All members of bid adjudication committees should be cleared by the
accounting officer at the level of "CONFIDENTIAL" and should be required to
declare their financial interest annually.

6.4  No person should-

6.4.1 interfere with the supply chain management system of the; or
6.4.2 amend or tamper with any price quotation | bid after its submission.

7 Combative Practices
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Combative practices are unethical and illegal and should be avoided at all cost.
They include but are not limited to:

() Suggestions to fictitious lower quotations;
(i) Reference to non-existent competition;
(iii)  Exploiting errors in Price quotations / bids;

(iv) Soliciting price quotations / bids from bidders I contractors whose
nNames appear on the Register for Tender Defaulters.

8 POLICY MANAGEMENT

This policy shall be called the Supply Chain Management Policy of Beaufort West
Municipality and take effect on 1 July 2026.

Version: Revision 3
Date: 2026
Signature: ... Date: ..........................

Municipal Manager (Accounting Officer)

Signature: ... Date: ...........................

Executive Mayor
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1.

3

APPLICATION AND SCOPE

a) This policy is mandated by Section 8 of the Local Government: Municipal Budget and Reporting
Regulations which is made in terms of section 168 of the Municipal Finance Management Act.

b) As trustees of public funds, the Council has an obligation to see to it that cash resources are
managed as effectively and as efficiently as possible and in accordance with the municipal
investment regulations published in Government Gazette 27431 of 1 April 2005.

¢) The Council of Beaufort West Local Municipality has a responsibility to invest public funds
according to the standards of care to be exercised when making investments as set out in the
Municipal Investment Regulations ("Regulations”) 5 (a) — (c)as stipulated in Government Gazette
27431 of 1 April 2005.

d) All investments made by the municipality, or by an investment manager on behalf of the
municipality must be in accordance with the investment policy of the municipality and the
Regulations.

OBJECTIVES OF THIS POLICY

* To maximize returns from authorized investments, consistent with the objective of
minimizing risk.

* To ensure compliance with all legislation governing the investment of funds.

* To maintain adequate liquidity to meet cash flow needs.

= Toundertake the investment of funds not immediately required for operational purposesin a
prudent financial manner; and

* To ensure diversification of permitted investments.

LEGAL FRAMEWORK

Section 13 of the Local Government: Municipal Finance Management Act, 2003 (No. 56 of 2003)
determines that a municipality must introduce an appropriate and effective cash management
and investment arrangement. Generally, Council will invest surplus funds with deposit taking
institutions registered in terms of the Bank's Act, 1990 (Act 94 of 1990).
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REVENUE MANAGEMENT

Sec 64 of the MFMA states the following:

64. (1) The accounting officer of a municipality is responsible for the management of the revenue
of the municipality.

(2) The accounting officer must for the purposes of subsection (1) take all reasonable steps to
ensure—

a) that the municipality has effective revenue collection systems consistent with section g5 of
the Municipal Systems Act and the municipality's credit control and debt collection policy;

b) that revenue due to the municipality is calculated on a monthly basis;

c) that accounts for municipal tax and charges for municipal services are prepared on a monthly
basis, or less often as may be prescribed where monthly accounts are uneconomical;

d) that all money received is promptly deposited in accordance with this Act into the
municipality's primary and other bank accounts;

e) that the municipality has and maintains a management, accounting and information system
which—

(1) recognises revenue when it is earned;
(iiyaccounts for debtors; and
(iii) accounts for receipts of revenue;

f) that the municipality has and maintains a system of internal control in respect of debtors and
revenue, as may be prescribed;

g) that the municipality charges interest on arrears, except where the council has granted
exemptions in accordance with its budget-related policies and within a prescribed
framework; and

h) that all revenue received by the municipality, including revenue received by any collecting
agent on its behalf, is reconciled at least on a weekly basis.

(3) The accounting officer must immediately inform the National Treasury of any

payments due by an organ of state to the municipality in respect of municipal tax or for
municipal services, if such payments are regularly in arrears for periods of more than 30 days.

(4) The accounting officer must take all reasonable steps to ensure—

a) that any funds collected by the municipality on behalf of another organ of state is transferred
to that organ of state at least on a weekly basis; and
b) that such funds are not used for purposes of the municipality.
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e)

f)

9)

h)

EXPENDITURE MANAGEMENT

Sec 65 (2) of the MFMA states the following:

(2) The accounting officer must for the purpose of subsection (1) take all reasonable steps to
ensure—

a) that the municipality has and maintains an effective system of expenditure control, including
procedures for the approval, authorisation, withdrawal, and payment of funds;

b) that the municipality has and maintains a management, accounting, and information system
which—

(i) recognises expenditure when it is incurred;
(ii) accounts for creditors of the municipality; and
(iii) accounts for payments made by the municipality;

¢) that the municipality has and maintains a system of internal control in respect of creditors and
payments;
d) that payments by the municipality are made—

(i) directly to the person to whom it is due unless agreed otherwise for reasons as may be
prescribed; and

(ii) either electronically or by way of non-transferable cheques, provided that cash payments
and payments by way of cash cheques may be made for exceptional reasons only, and only
up to a prescribed limit;

that all money owing by the municipality be paid within 30 days of receiving the relevant invoice
or statement, unless prescribed otherwise for certain categories of expenditure;

that the municipality complies with its tax, levy, duty, pension, medical aid, audit fees and other
statutory commitments;

that any dispute concerning payments due by the municipality to another organ of state is
disposed of in terms of legislation regulating disputes between organs of state;

that the municipality's available working capital is managed effectively and economically in
terms of the prescribed cash management and investment framework;

that the municipality's supply chain management policy referred to in section 111 is
implemented in a way that is fair, equitable, transparent, competitive and cost-effective; and
that all financial accounts of the municipality are closed at the end of each month and reconciled
with its records.
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WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS

Sec 11 of the MFMA states the following:

11. (1) Only the accounting officer or the chief financial officer of a municipality, or any other senior
financial official of the municipality acting on the written authority of the accounting officer, may
withdraw money or authorise the withdrawal of money from any of the municipality's bank
accounts, and may do so only—

a) to defray expenditure appropriated in terms of an approved budget;

b) to defray expenditure authorised in terms of section 26(z);

¢) to defray unforeseeable and unavoidable expenditure authorised in terms of section 29(1);

d) in the case of a bank account opened in terms of section 12, to make payments from the
account in accordance with subsection (4) of that section;

e) to pay over to a person or organ of state money received by the municipality on behalf of that
person or organ of state, including—

(i) money collected by the municipality on behalf of that person or organ of state by
agreement; or

(i) any insurance or other payments received by the municipality for that person or organ of
state;

f) torefund money incorrectly paid into a bank account;

g) to refund guarantees, sureties and security deposits;

h) for cash management and investment purposes in accordance with section 13;
i) to defrayincreased expenditure in terms of section 31; or

j) forsuch other purposes as may be prescribed.

(2) Any authorisation in terms of subsection (1) to a senior financial official to withdraw money or to
authorise the withdrawal of money from a bank account must be in accordance with a framework as
may be prescribed. The accounting officer may not authorise any official other than the chief financial
officer to withdraw money or to authorise the withdrawal of money from the municipality's primary
bank account if the municipality has a primary bank account which is separate from its other bank
accounts.

(3) Money may be withdrawn from a bank account in terms of subsection (1)(b) to(j) without
appropriation in terms of an approved budget.

(4) The accounting officer must within 30 days after the end of each quarter—

a) table in the municipal council a consolidated report of all withdrawals made in terms of subsection
(2)(b) to (j) during that quarter; and
b) submit a copy of the report to the relevant provincial treasury and the Auditor-General.
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4.1

4.2

4.3

THE CASH MANAGEMENT POLICY

General Policy

a) It is recognised that from time to time, Council has cash flow surpluses and borrowing
requirements due to daily receipts and payments.

b) Council maintains a daily cash position summary and a yearly cash flow projection is prepared
during the annual planning process and is updated monthly. This determines Council's
borrowing requirements and surpluses for investment. Cash invested "outside" the bank
account is covered by section 4 of this policy.

Bank Accounts

Council operates one primary bank account for its day-to-day operational activity requirements
and two secondary accounts specifically for service charges and revenue derived from Fines.

Allmonies due to Council and due by Council emanating from Council activities must pass through
this primary account, therefore secondary accounts are swept frequently, and all balances are
transferred to the primary bank account.

Delegation/Rights

a) The incumbents of the following posts are authorize payments on behalf of Council;
A- Authorised Signatories:

- Municipal Manager

- Director: Financial Services/Chief Financial Officer

- Deputy Director: Financial Services

- Manager: Financial Administration

- Manager: Revenue and Customer Care

- Accountant: Budget & Financial Reporting

b) Bank Overdraft

* Barring the fact that Council has an approved overdraft facility with its primary banker for
possible unanticipated short-term cash flow shortfall, its general policy is to avoid going into
overdraft.
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® Short-term debt is incurred based on expected income and must be repaid within the same
financial year.

* Any overdrawn bank account at any date must be reported without avail to Council supported
by reasons, therefore.

* Any short-term facility that requires review must first be approved by the Accounting Officer.

4.4 Cash Management procedures:

4-4.1 Cash Management

All cash that has been receipted and deposited into Beaufort-West municipalities’ bank accounts
need to be banked the next working day -

* Cash surpluses: Need to be receipted (surplus miscellaneous) and must be banked.
= Cash shortages: Need to be paid in immediately not doing this can result in disciplinary action.

4.4.2 Receipting of money:

* Persons/institutions responsible for receiving money on council behalf.

* Permanent and relieve cashiers through the receiving of cash and other payment methods.
Third Party Vendors as contracted and listed accordingly.

Rights of management to review and amend as needed Need to be reported to council.

4.4.3 Private money
No employee of the municipality is allowed to do the following:

* Misuse councils cash funds at any stage to be replaced on a later stage.
* Keeping private funds with/amongst council funds (cash) etc., cashier safes, Petty cash boxes
etc.

4.4.4 Cashier floats

Every cashierreceives a float that need to be counted and put in cashier safe after every shift. This
is used be give change to consumers after paying their accounts, motor registrations etc. Cashiers
receive an amount (Float) which need to be returned to the municipality at the end of individual
shifts. These floats are used to make change to consumers after paying their municipal accounts,

motor registrations, fines, etc. Below a List of pay points and amounts of float for each point -

* Floats currently allocated Town R5oo
* Qutside Offices/Outside Towns R300
» Traffic Department Cashiers R200

= Library Cashiers R300
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Financial year-end procedures

At the end of each financial year, all floats will be reconciled and signed off by the Controller:
Cashiering.

4.4.5 Cash Procedures

Payments received at the Municipal Cashiers, Traffic.

4.4.5.1 Internal Controls:
4.4.51.1  Segregation of duties (Cashier and Controller).
4.4.5.1.2  Cash float values should be recorded.

4.4.5.1.3  Cash floats should be periodically reviewed and should be sample checked on a reqularly
basis.

4.4.5.1.4 Shortages and surpluses in cash should be recorded.

4.4.5.2 Issuing of Receipts:

4.4.5.2.1  All payments (including hand receipts payments) should be accompanied by a computer-
generated receipt.

4.4.5.2.2  Receipts numbers should be sequential and missing sequences should be accounted for.
4.4.5.2.3  Original receipts must be given to the customer.

4.4.5.2.4  The following should appear on a computer-generated receipt —

4.4.5.2.4.1 Date on which the receipt was issued.

4.4.5.2.4.2 Amount for which the receipt was issued.

4-4.5.2.4.3 Cashier responsible for issuing the receipt.

4.4.5.2.4.4 Account to which the payment is to be credited.

4-4.5.2.4.5 Type of payment transaction (cash, debit order, etc.); and

4.4.5.2.4.6 Computer generated receipt number.

4.4.5.3 Cancellation of Receipts:

4.4.5.3.1 Receipts that are cancelled are to be clearly marked with cancelled written across the face
of the receipt.
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4.4.5.3.2

4-4.5.3

44534

4.4.5.3.5

4.4.5.3.6

4-4.5.3.7

4o4.5.4

4.4.5.4.1

4.4.5.4.2

4-4.5.4.3

AV NAWA

4:4.5.4.5

4.4.5.4.6

44547

4.4.5.4.8

b4o4.5.4.9
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Cancelled receipts are to include the original receipt (attached to transaction report).

Reasons for the cancellation are to be marked on the cancellation summary and should
include the signatures of the Cashier, Controller cashiering and Accountant

Prepaid cancellations: No cancellations on Prepaid water and electricity issued

The transaction trail for the Cashier for the day should be reconciled to the number of
cancelled receipts on hand.

Cancelled receipts must be completed on a pre-numbered cancellation book recorded as
triplicate. All cancellation request of receipts will be processed by Accountant, authorized
by Revenue Manager approved by Chief Financial Officer.

No cancellation will processed to refund a customer money upon the payment of their
municipal account, any refund of money already processed must be refunded by way of eft
payment process under the normal refund of customer process.

Cash Balancing:

The deposit bags must be collected in the next morning on every business day. The
Controller cashiering must report any problems experienced in this regard to the
Accountant immediately.

Cash on hand should be counted and the cash float should be removed before balancing to
the computer records for the receipts of the day, for a given cashier.

Cash received for the day is keyed into the computer system for each note and coin
denomination.

Balancing of the cash on hand to the computer records must be performed by means of
reconciliation before closing of offices every day.

The Controller cashiering is responsible for ensuring that the records balance.

Shortages must be paid in immediately by the Cashier and surpluses are immediately
receipted into the cashier surplus vote.

The Controller cashiering amends the cash received on the computer printout and the
correct totals are banked.

Cashiers bank deposit is checked by the Controller cashiering and placed in the deposit
bag; the deposit bag is sealed before close of day.

Bank deposits are locked in the safe at each cashpoint by the Cashier for collection by the
security firm, the following day.
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4.4.5.4.10

4.4.5.4.11

4.4.5.4.12

4.4.5.4.13

4:4.5.4.14

4.4.5.4.15

4.4.5.4.16

4.4.5.5

4-4.5.5,1

4.4.5.5.2

4.4.5.5.3
4.4.5.5.3.1
4.4.5.5.3.2

4-4.5.5.,

4-4.5.5.5
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The Cashiers float is locked away in the safe.

Daily day end cash-up procedures must be completed before the Cashier and Controller
cashiering may leave the municipal premises. The number on the deposit bag is recorded
in the cash register.

The Security firm responsible for lifting and banking the municipal takings records the bag
number in their records and the Controller cashiering/ Cashier and the Security firm
representative sign the documentation as receipt of the takings from the Municipality to
the Security firm for banking purposes.

All the documentation of a cashier for each day, including daily summary sheet, cancelled
receipts, cashier deposit slips, stamped bank deposit slip, etc. must be kept togetherina
file for audit purposes. This file may only be taken out of the Controller cashiering office
after signing a register with the necessary motivation.

All Cashiers takings must be entered into a cash register daily and the Controller cashiering
must sign it. This register or copies of it must be used for reconciliation done by other
departments.

As the cashier is responsible for the cash, he/she must at all times ensure that the cash is
his/her possession is safely locked away.

No person other than the cashier, Controller cashiering or Accountant is allowed in the
cashier cubicle.

Deposit Books for Municipal Takings:

The deposit book serves as an agreement between the municipality and the bank of the
funds forwarded to the bank for deposit purposes, into the appropriately defined
municipal banking account.

Completion of deposit slips (in ink), by the Cashier, must be appropriate, comprehensive,
and accurate.

The deposit book sheets are —
Original for the bank.
Copy 1 for the Cashier; and

The original and copy of the deposit books are forwarded to the bank for stamping
purposes.

On return from the bank the stamped deposit slips are reviewed by the Controller
cashiering to follow-up on any discrepancies.
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4.4.5.5.6

4.4.6

4.4.6.1
4.4.6.1.1

4.4.61.2

4.4.6.1.3

4.4.6.2

4.4.6.2.1

4.4.6.2.3

4.4.6.2.4

4.4.6.2.5

The stamped deposit slips are attached to each of the cashier's daily summary sheets.

Other Payment Methods - These relate to other payment mediums such as internet
banking, direct deposits, ACB's, retail store, etc.

Direct Deposits:
These transactions are handled by the Controller cashiering.

A direct deposit register is prepared by the Controller cashiering and the sundry
transactions are captured into the financial system by a Cashier.

Balancing between the Controller cashiering direct deposit register and the cashier
transactions summary is completed.

Third Party (Easypay) Transactions:

All payments are handled by the Controller cashiering by means of an Easypay download
and given to a cashier to transferfreceipt to the financial System.

Balancing of the third-party transaction totals to the Bank totals received by the Controller
cashiering is completed by who completes the cashbook reconciliation.

Variances are followed up by the Controller cashiering.

The serial numbers of receipt transfers from the institutions must be checked on a daily
basis by Controller cashiering to ensure that all receipts/deposits are transferred to the
Municipality on a daily basis. These serial numbers must be recorded by the Controller
cashiering and any discrepancies must be followed up on a daily basis by the Controller
cashiering.

5. INVESTMENTS POLICY

5.1 Diversification

Council will only make investments with approved institutions which have an A rating.

5.2 Investment Official- Internal Investments Officials

All investments made internally shall be in accordance with section 6.4 of this policy.

5.3 Internal Controls over Investments

12|Page

CASH MANAGEMENT AND POLICY - BEAUFORT WEST MUNICIPALITY




5.3.1 Delegations

a) In terms of section 79 of the Act, the Accounting Officer has delegated to the Director: Finance
(CFO), in writing, his duty under section 65 (2) (h) to manage the council's available working capital
effectively and economically in terms of the prescribed cash management and investment
framework.

b) The CFO can sub delegated this responsibility to the Accountant: Revenue. The latter does not
mean that responsibility is abdicated.

5.3.2 Obtaining quotations and concluding deals.

a) Written mandates, signed by the Manager: Revenue, Manager: Financial Administration and
Manager: Expenditure Budget Office and the CFO, shall be issued to all investees with whom the
Council invests funds setting out the following:

- Authorised dealers: name and particulars of the Councils officials who are authorised to
transact investments deals with the investees.

- Authorised signatories: name and particulars of the Councils officials who are authorised to
sign written confirmations or any other correspondence in respect of investments
transactions. A dealing sheet, signed by an authorised dealer, shall be prepared in all
instances for each individual investment, detailing the quotations received and the
recommended investee.

- The Accountant: Revenue, together with any one of the authorised signatories referred to
above, shall be authorised to approve the transaction.

- Awritten confirmation of the terms of each investment transaction shall be prepared and
signed off by the Accountant: Revenue Income in the Budget Office and the CFO.

5.4 Ownership

a) Allinvestments must be made in the name of the Beaufort West Municipality.
b) Written proof of investments made must be obtained from the institution where the
investment is made and must be kept on file.

5.5 Due Care and Investment Ethics

In dealing with financial institutions, the following ethical principles must be observed:
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The Chief Financial Officer is responsible in the final instance for the investment of funds, and
he must steer clear of outside interference, regardless of whether such interference comes
from individual councillors, agents, or any institution.

Under no circumstances may he be susceptible to coercive measures of any description.

No member of staff may accept any gift other than something which is so small that it cannot
possibly be seen as anything but a sign of goodwill, regardless of whether such gift influences
him in his work or is intended to do so.

The Chief Financial Officer must act according to his own discretion and should report any
serious cases, such as for instance offers of a personal commission or payment in kind, etc. to
his council. Discretion should be the order of the day and excessive gifts and hospitality (gifts
and hospitality with a value of more than R350) should be refused and avoided.

The Chief Financial Officer and all staff in his/her directorate shall not accede to any influence
by or interference from Councillors, investment agents, institutions, or any other outsiders.

Interest rates quoted by one institution must not be disclosed to another institution. The
business ethics of any controlling body of which the relevant financial institution is a member
must be always observed by such institution or body.

In making such investments the Chief Financial Officer shall at all times have only the best
considerations of the municipality in mind and shall not accede to any influence by or
interference from councillors, investment agents or institutions or any other outside parties.

The Chief Financial Officer or Municipal Manager may not accept any gift, other than an item
having such negligible value that it cannot possibly be construed as anything other than a sign
of goodwill by the donor, from any investment agent or institution or any party with which the
Council has made any investment.

Performance Measurement

Measuring the effectiveness of Council's treasury activities is achieved through a mixture of
subjective measures. The predominant subjective measure is the overall quality of treasury
management information. The Chief Financial Officer has primary responsibility for determining
this overall quality. Objective measures include:

- Adherence to policy.

- Timely receipt of interest income.
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6. ANNUAL REVIEW OF POLICY

This policy on investments will be reviewed annually or earlier if so, required by legislation. Any
changes to the investment policy must be adopted by council and be consistent with the Act and
any National Treasury regulations.

The effective date of this policy will be 1 July and shall be reviewed on an annual basis to ensure
that itis in line with the municipality's strategic objectives and with legislation.
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PREAMBLE

WHEREAS Section 152 (1) (b) of the Constitution of the Republic of South Africa Act (Act 108 of 1996)
(‘the Constitution’) provides that one of the objects of local government is to ensure that the provision of
services to communities occurs in a sustainable manner.

AND WHEREAS Section 153 (a) of the Constitution provides that a municipality must structure its
administration, budgeting and planning processes to give priority to the basic needs of the community,
and to promote the social and economic development of the community.

AND WHEREAS Section 195(1) of the Constitution provides that the public administration must be
governed by the democratic values and principles enshrined in the Constitution, including-

i)  The promotion of the efficient, economic, and effective use of resources.
i)  The provision of services impartially, fairly, equitably and without bias; and the fact that people’s
needs must be responded to.

AND WHEREAS Section 4(1)(c) of the Local Government: Municipal Systems Act (Act 33 of

2000) (‘the Systems Act’) provides that the Council of a municipality has the right to finance the affairs of
the municipality by charging fees for services, imposing surcharges on fees, rates on property and, to
the extent authorised by national legislation, other taxes, levies and duties.

AND WHEREAS Section 5(1)(g), read with subsection (2)(b), of the Systems Act provides that members
of the local community have the right to have access to municipal services which the municipality provides
provided that, where applicable and subject to the policy for indigent debtors, pay promptly for services
fees, surcharges on fees, other taxes, levies and duties imposed by the municipality.

AND WHEREAS Section 6(2)(c), (e) and (f) of the Systems Act provides that the administration of a
municipality must take measures to prevent corruption; give members of a local community full and
accurate information about the level and standard of municipal services that they are entitled to receive;
and inform the local community about how the municipality is managed, of the costs involved and the
persons in charge;

AND WHEREAS Section 95 of the Systems Act provides for Customer Care Management.

AND WHEREAS Section 96 of the Systems Act provides that a municipality must collect all monies that
is due and payable to it, subject to this Act and any other applicable legislation and for this purpose, must
adopt, maintain, and implement a credit control and debt collection policy which is consistent with its
rates and tariff policies and complies with the provisions of this Act.

AND WHEREAS Section 99 of the Systems Act provides that a municipality’s executive mayor, as the
supervisory authority, must oversee and monitor the implementation and enforcement of the
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municipality’s credit control and debt collection policy and any by-laws enacted in terms of section 98
and the performance of the municipal manager in implementing the policy and any by-laws.

AND WHEREAS Section 100 of the Systems Act provides that the municipal manager or service provider
must - implement and enforce the municipality’s credit control and debt collection policy and any by-laws
enacted in terms of section 98, must establish effective administrative mechanisms, processes, and
procedures to collect money that is due and payable to the municipality and must report the prescribed
particulars to a meeting of the supervisory authority.

AND WHEREAS Section 64(2)(a) the Local Government: Municipal Finance Management Act (Act 56 of
2003) provides that the municipality has effective revenue collection systems in place.

NOW THEREFORE the Beaufort West Municipality Council adopted this policy to be known as “The
Beaufort West Municipality Customer Care, Credit Control and Debt Collection Policy” and will replace
all previous Customer Care, Credit Control and Debt Collection Policies.
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DEFINITIONS

In this policy, unless the context indicates otherwise, the word or expression has the following meaning:

“Accounting Officer” The Municipal Manager appointed in terms of Section 82 of the Municipal
Structures Act, 1998 (Act No. 117 of 1998).

“Act” The Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) as amended from time
tfo time.

“Actual consumption” means the measured consumption of a consumer of a municipal service during
a specified period.

“Arrangements” means a formal agreement entered into between the Council and a debtor where
specific repayment parameters are agreed to.

“Arrears” means any amount due, owing, and payable by a customer in respect of a municipal account
not paid on the due date.

“Authorized Representative” refers to the person or institution legally appointed by the Council to act
or to fulfil a duty on its behalf.

“Average consumption” means the deemed consumption of a customer of a municipal service during
a specific period, which consumption is calculated by adding the recorded monthly average consumption
and the current actual consumption and dividing the total by 2.

“Bank guarantee” refers to an undertaking by a registered financial institution whereby it guarantees a
specified maximum amount to be paid if the principal debtor (“the consumer”) fails to pay.

“Calculated amounts” refers to the amounts calculated by the Chief Financial Officer, in consultation
with the relevant technical departments, to be due to the Council by a consumer in respect of the supply
of the applicable municipal services for any period during which the exact quantity of the supply cannot
be determined accurately for reasons beyond the control of the Chief Financial Officer. This shall normally
be based on the average consumption figures, if available, for the service rendered to the customer or,
failing the availability of such data, on the average consumption figures applicable to one or more
properties of similar size and nature in the area in which the customer resides or carries on business.

“Chief Financial Officer” refers to the person so designated in terms of Section 80(2)(a) of the Municipal
Finance Management Act (Act No. 56 of 2003) to administer its finances.;

“Consolidated account” refers to one combined account for all municipal services, housing rents and
instalments, rates, and basic charges payable, and “consolidated bill” has a corresponding meaning.
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“Consumer” means a customer.

“Conventional electricity and water meters” mean electricity and/or water meters which are used to
determine the supply of electricity and water, and which are normally read on a monthly or other fixed
interval basis.

“Council” refers to The Beaufort West Municipality and its successors in law and includes the Council
of that municipality or its Executive Committee or any other body acting by virtue of any power delegated
to it in terms of legislation, as well as any official to whom the Executive Committee has delegated any
powers and duties with regard to this policy.

“Councillor” refers to any member of a municipal council.

“Credit Control” refers to all functions relating to the collection of monies owed by customers and users
of municipal services.

"Customer” refers to any occupier of any premises to which Council has agreed to supply or is actually
supplying services, or if there is no occupier, then the owner of the premises and includes any debtor of
the municipality.

“Debtors” A person who owes the municipality money for services consumed.

“Defaulter” a person who owes money to the Municipality after the due date has expired.

“Deposit” refers to a minimum sum of money specified by the Chief Financial Officer and payable by
the consumer to the Municipality prior to occupation of the property or prior to the date on which services
to the property are required.

“Due date” in the absence of any express agreement in relation thereto between the Council and the
customer, refers to the date stipulated on the account and determined from time to time as the last date
on which the account must be paid.

“Employer” Means an employer as defined in paragraph 1 of the seventh schedule of the Income tax
act, act no 58 of 1962.

“Equipment” refers to any building or other structure, pipe, pump, wire, cable, meter, engine, or any
accessories.

“Estimated consumption” arises when no actual reading can be taken and is equivalent to the existing
average consumption.

“Existing customers” refers to the customers who have already entered into an agreement for the
supply of municipal services.
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“Financial year” refers to the period starting from 1 July in a year to 30 June the next year.

“Household” - People who are jointly living on a stand or site on a permanent basis and who receive
water and/or electricity from one meter.

“lllegal tampering” It is the unauthorized handling of municipal infrastructural services, with the intention
to distort information that can be accessed from such machinery or with the intention to consumer
services in a fraudulent manner.

“Implementing Authority” means the Municipal Manager or his nominee, acting in terms of Section 100
of the Local Government Municipal Systems Act, 2000 (Act No. 32 of 2000).

“Indigent” A person who is needy and furthermore who generates no income or generates income which
is so minimal that he can’'t make a worthwhile contribution towards the payment of municipal services
and as defined within the municipality’s indigent policy.

“Interest” is a charge levied with the same legal priority as service fees and calculated at a rate
determined by Council from time to time on all arrear monies.

“Meter audits” refers to an investigation to verify the correctness of the consumption and supply of
electricity and water.

“Municipality” when referred to as:

a) a corporate body, means a municipality as described in Section 2 of the Municipal Systems Act, 2000
(Act No. 32 of 2000);

b) a geographic area means a municipal area determined in terms of the Local Government Municipal
Demarcation Act, 1998 (Act No. 27 of 1998).

“Municipal Account” An account rendered specifying charges for services provided by the municipality,
or any authorised and contracted service provider, and/or assessment rates levies.

“Municipal Manager” means the person appointed as Municipal Manager in terms of Section 82 of the
Local Government Municipal Structures Act, 1998, (Act No. 117 of 1998) and includes any person acting
in that position or to whom authority has been delegated.

“Municipal services” refers to any services provided by the municipality or any authorised and
contracted service provider, available or applied for, or provision made for any service, for which it is
entitled to charge a fee or formulate a tariff, payable by a customer or user, thereof.

“Normal office hours” means the hours when the Chief Financial Officer’s offices are open to the public
from Mondays to Fridays, excluding public holidays, Saturdays, and Sundays.

“Official” refers to an employee of The Beaufort West Municipality.
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“Occupier” means any person who occupies any property or part thereof, without regard to the title
under which he or she occupies the property.

“Owner” means:

a) The person in whom from time to time is vested the legal title to premises, which title is registered at
the Deeds Office.

b) In a case where the person in whom the legal title is vested is insolvent or deceased, or is under any
form of legal disability whatsoever, the person in whom the administration of and control of such
premises is vested as curator, trustee, executor, administrator, judicial manager, liquidator, or other
legal representative.

¢) In a case where the Council is unable to determine the identity of such person, a person who is
entitled to the benefit of such premises with a building thereon;

d) In the case of premises for which a lease of 30 years or more has been entered into, the lessee
thereof.

e) In relation to-

i) Apiece of land delineated on a sectional plan registered in terms of the Sectional Titles Act 1986,
(Act 95 of 1986), and without restricting the above the developer or the body corporate in respect
of the common property; or

i) Asection, as defined in such Act, the person in whose name such a section is registered under a
sectional title deed and includes the lawfully appointed agent of such a person.

f) Any legal person including but not limited to-

i) A company registered in terms of the Companies Act, 1973 (Act 61 of 1973), a Trust, a Closed
Corporation registered in terms of the Closed Corporations Act, 1984 (Act 69 of 1984) and a
voluntary association.

i) Any department of State.

i) Any Council or Board established in terms of any legislation applicable to the Republic of South
Africa.
iv)  Any Embassy or other foreign entity.

“Person” Means any natural person, local government body or similar authority, a company or close
corporation incorporated under any law, a body of persons whether incorporated or not, a statutory body
public utility body, voluntary association, or trust.

“Property” any portion of land, of which the boundaries are determined, within the jurisdiction of the
Municipality.

“Rates” refers to property rates on property situated in the municipal area, any other tax, duty, or levy
imposed by the municipality.

“Service agreement” refers to an agreement for the consumption of electricity and/or water and other
services as determined from time to time.

“Supervisory Authority” Means the Executive Mayor of the Municipality or his or her nominee, acting
in terms of Section 99 of the Systems Act.
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“Terminated account” refers to:

a) the final account for services after the customer has left the premises, whether or not the customer
has given notice to terminate the supply of service, OR
b) the final account for services if the customer has contravened the service provisions of this policy and

attendant municipal bylaws.

“Unreliable customer” includes an account holder, who according to his or her payment record fails to
settle his or her Municipal account by the due date or who is in arrears with payment due to the
Municipality or who tampers or interferes with metering equipment, seals or the supply of Municipal
services.

“Variable flow-restricting device” refers to a device that is coupled to the water connection that allows
the water supply to be restricted or closed.

“Visitation fee” refers to the fee charged for attendance and/or disconnection/reconnection of an
electricity/water supply when the supply has been disconnected due to non-payment and/or tampering,
or where access to disconnect/restrict has not been gained, which fee shall be charged as in terms of
the tariffs applicable to the approved budget; and

“Voluntary garnishee order/emoluments order” refers to a court order for the deduction of an amount
of money from the salary or other income of a customer.
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1. INTRODUCTION

The primary objective of sound municipal debtor's management, or credit control, is to ensure that all
monies owed to the municipality are collected in a reasonable period and all debtors owing money to the
municipality are treated in a fair and equitable manner.

The Customer Care, Credit control and Debt Collection Policy is part of the mechanisms designed to
assist the municipality in collecting outstanding debts from the consumers and improve the municipality’s
cash flow.

The purpose is to ensure that credit control and debt collection forms an integral part of the revenue
collection process of the municipality and to provide a framework to link the municipal budget to:

a)
b)

c)

d)

f)

9)

)

k)
1)

Indigent Support.

Tariff Policy — In relation to the levying of rates and other taxes by a municipality and the charging
of fees for municipal services, a municipality must, within its financial and administrative capacity.

Establish a sound customer management system that aims to create a positive and reciprocal
relationship between persons liable for payments and the municipality, and where applicable, a
service provider.

Establish an effective accounting system that produces timeous, clear, and understandable
account for consumers.

Establish mechanisms for users of services and ratepayers to give feedback to the municipality or
other service providers regarding the quality of the services and the performance of the
municipality.

Take reasonable steps to ensure that users of services are informed of the costs involved in service
provision, the reasons for the payment of service fees, and the manner in which monies raised
from services are utilised.

Where the consumption of services, have to be measured, to take reasonable steps to ensure that
the consumption by individual users of services is measured through accurate and verifiable
metering systems.

Ensure that persons liable for payments, receive regular and accurate accounts that indicate the
basis for calculating the amounts due.

Provide accessible mechanisms for those persons to query or verify accounts and metered
consumption, and appeal procedures which allow such persons to receive prompt action in
correcting inaccurate accounts.

Provide accessible mechanisms for dealing with complaints from the community (ratepayers),
together with prompt replies and corrective action by the municipality.

Provide mechanisms to monitor the response time and efficiency.

Provide accessible pay points and other mechanisms for settling accounts or for paying for pre-
paid services; and

m) Reasonable terms for collection, payment of arrears and the imposition of penalties.
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2. OBJECTIVES

This policy will aim to assist council in the implementation of relevant legislation regarding credit control
and debt control in the municipal sphere by:

a) Providing a framework within which the municipal council can exercise its executive and legislative
authority regarding credit control and debt collection.

b) Ensuring that all money due and payable to the municipality is collected and used to deliver
municipal services in a financially sustainable manner.

c) Setting realistic targets for debt collection.

d) Outlining Customer Care, Credit Control and Debt Collection Policy procedures and mechanisms;
and

e) Providing a framework to link the municipal budget to indigent support and tariff policies.

3. DUTIES AND FUNCTIONS

The following duties and functions are assigned to the under mentioned role-players relating to the
management, control and implementation of customer care, credit collection and debt collection.

3.1 DUTIES AND FUNCTIONS OF COUNCIL

3.1.1 To approve budgets consistent with the needs of communities, ratepayers, and residents.

3.1.2 To impose rates and taxes and to determine service charges, fees, and penalties to
finance the budget.

3.1.3 To facilitate sufficient funds to give access to basic services for the poor.

3.1.4  To provide for a bad debt provision, in line with the payment rate of the community in terms of
section 18 of the MFMA (Funded budget).

3.1.5 To together with the Chief Financial Officer, set an annual improvement target for debt collection
(refer Section 5), in line with the acceptable industry norm and performance requirements of any
appointed external service providers.

3.1.6 To approve a reporting framework for customer care, credit control and debt collection.

3.1.7 To consider and approve by-laws to give effect to the council's policy.

3.1.8 To revise the budget should council's targets for credit control and debt collection not be met.

3.1.9 To take disciplinary and/or legal action against councillors, officials and agents who do not execute
council policies and by-laws, or act improperly in terms of such policies.

3.1.10 To approve a list of suitably qualified service providers that will act on behalf of council in all
collection and legal matters relating to debt collection.

3.1.11 To provide sufficient capacity in the municipality’s budget and treasury office for customer care,
credit control and debt collection or, alternatively, to appoint service providers or debt collection
agents to assist with the credit control and debt collection function.

3.1.12 To assist the Municipal Manager in the execution of his duties, if and when required.

3.1.13 To provide funds for the training of staff in connection with credit control and debt collection.
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3.1.14 In terms of Section 99 of the Municipal Systems Act, 2000 (Act No. 32 of 2000), the Executive
Committee, is to monitor and supervise the application of this policy, and is to report to council on
the extent and success of the municipality’s credit control actions.

3.1.15 In order to maintain the credibility of the municipality in the implementation of the present policy,
Councillors, by adopting this policy, pledge that their own accounts will at no stage fall into arrear.

3.2 DUTIES AND FUNCTIONS OF THE MAYOR

3.2.1 To ensure that the budget, cash flow and targets for customer care, credit control and debt
collection are met.

3.2.2  To monitor the performance of the Municipal Manager in implementing the policy and by-law.

3.2.3 To review and evaluate the policy and by-laws in order to improve the efficiency of customer care,
credit control and debt collection procedures, mechanisms and processes; and

3.2.4 Report to Council.

3.3 DUTIES AND FUNCTIONS OF MUNICIPAL MANAGER

In terms of Section 100 of the Municipal Systems Act, 2000 (Act No. 32 of 2000), the Municipal Manager
is responsible for implementing the Customer Care, Credit Control and Debt Collection Policy. In line with
this, the Municipal Manager needs to perform the following:

3.3.1 Install and maintain an appropriate accounting system.

3.3.2 Implement a customer care management system.

3.3.3 Bill customers.

3.3.4 Demand payment on due dates.

3.3.5 Raise penalties and interest for defaulters.

3.3.6 Appropriate payments received.

3.3.7 Collect outstanding debt.

3.3.8 Provide different/alternate payment methods.

3.3.9 Determine credit control and debt collection measures.

3.3.10 Determine all relevant work procedures for, inter alia, public relations, arrangements,
disconnection/reconnection of services, summonses, attachments of assets, sales in execution,
write-off of debts, sundry debtors, and legal processes.

3.3.11 Instruct attorneys to proceed with the legal process (i.e. attachment and sale in execution of
assets, emolument attachment orders, etc.).

3.3.12 Appoint staff to execute council's policy and by-laws.

3.3.13 Set performance targets for staff.

3.3.14 Determine internal control procedures.

3.3.15 Monitor contracts with service providers in connection with credit control and debt collection.

The Municipal Manager may delegate these responsibilities to the Chief Financial Officer, However, this
delegation does not absolve the Municipal Manager from being held accountable for the implementation
of this policy.
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Although the Municipal Manager is held accountable for implementing this policy, it is the responsibility
of all officials of the municipality to promote and support this Customer Care, Credit Control and Debt
Collection Policy.

3.4 DUTIES AND FUNCTIONS OF COUNCILLORS

The duties and functions of councillors will include the following:

3.4.1 To hold regular ward meetings.

3.4.2 To adhere to and convey the policy and by-law to customers, residents, and ratepayers; and
3.4.3 Adhere to the Code of Conduct for Councillors.

3.4.4  Approve budgets in accordance with the needs of the communities, ratepayers, and residents.
3.4.5 Determine rates, service tariffs, levies, fees, fines, and interest in order to finance the budget.
3.4.6 Allocate sufficient funds to give poor households access to basic services.

3.4.7 Provide for uncollectable debt that is in proportion to the recovery percentage of money payable
and owing to Council.

3.4.8 Approve the format of reporting on credit control and debt collection to Council.

3.4.9 Set realistic goals for debt collection every year in consultation with the Chief Financial Officer.
3.4.10 Consider and approve by-laws to give effect to Council policy.

3.4.11 Review and adjust the budget if collection objectives are not met.

3.4.12 Approve a list of suitably qualified service-providers who can act on behalf of Council in the
collection of debt and the legal aspects arising from it.

3.4.13 Make available sufficient capacity for credit control and debt collection in the Municipality’s
Financial Directorate, or alternatively appoint service-providers for this purpose.

3.4.14 Assist the Municipal Manager in the performance of his duties when requested to.

3.4.15 If not outsourced, allocate sufficient funds for the appointment and training of credit control
personnel.

3.4.16 Monitor the implementation and enforcement of the Policy in terms of section 99 of the
Municipal Systems Act, 2000 (Act 32 of 2000).

3.4.17 To ensure the credibility of the Municipality in the enforcement of this Policy, Councillors shall on
approval of this Policy undertake not to allow their own municipal accounts to become overdue.
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3.5 DUTIES AND FUNCTIONS OF WARD COUNCILLORS

The duties and functions of ward councillors will include the following:

3.5.1 To adhere to and convey council policies to residents and ratepayers.
3.56.2 To adhere to the Code of Conduct for Councillors.
3.5.3 The ward committees will act in terms of roles and functions as approved by council.

3.5.4 The ward committees are encouraged to actively promote this policy, and to ensure, at the same
time, that the municipality’s customer service is of a standard acceptable to the community.

3.6 DUTIES AND FUNCTIONS OF COMMUNITIES, RATEPAYERS AND RESIDENTS

The duties and functions of communities, ratepayers and residents will include the following:

3.6.1 To fulfil certain responsibilities, as brought about by the privilege and or right to use and enjoy
public facilities and municipal services.

3.6.2 To pay service fees, rates on property and other taxes, levies and duties imposed by the
municipality on or before the due date for payment.

3.6.3 To observe the mechanisms and processes of the municipality in exercising their rights.

3.6.4 To allow municipal officials access to their property to execute municipal functions.

3.6.5 To comply with the by-laws and other legislation of the municipality.

3.6.6 To refrain from tampering with municipal services and property.

3.7 DUTIES AND FUNCTIONS OF MUNICIPAL STAFF

The duties and functions of municipal staff members will include the following:

3.7.1 To always pay amounts that are owed in respect of rates, taxes and services and not to default
on payments.

3.7.2 The Municipality may deduct any outstanding amounts from a staff member, if the member has
not paid amounts that are due to the municipality for more than three (3) months.

3.7.3 The normal credit control procedures shall also apply to any amount in arrears of a councillor or
a municipal staff member.

3.7.4 Where the municipality provides temporary employment to members of the community who are
in arrears with payment for municipal rates and services, they will be required to enter an
agreement to pay at least 20% of their gross remuneration towards any amount in arrears.

3.7.5 No accountholder or representative of an accountholder that are in arrears more than ninety days,
may serve on any municipal committee.
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4. PERFORMANCE AND EVALUATION

, Council will create a mechanism wherein the under mentioned targets can be assessed, evaluated and |
whereby remedial steps can be taken.

4.1 INCOME COLLECTION TARGETS

Council will create income collection targets that will include the reduction in the monthly increase of debt
in line with the performance agreements for officials. Actions to be taken to prevent prescription and
budget in terms of Section 18 of the MFMA.

4.2 CUSTOMER SERVICE TARGETS

Council will create targets that will include:

4.2.1 Response time to customer queries.

4.2.2 Date of first account delivery to new customers.
4.2.3 Reconnection time lapse; and

4.2.4 Meter reading cycle.

4.3 ADMINISTRATIVE PERFORMANCE

Council will create targets that will include:
4.3.1 Cost efficiency of debt collection.

4.3.2 Query and appeal periods.

4.3.3 Enforcement a mechanism of ratios.
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5. REPORTING

The Chief Financial Officer shall report monthly to the Municipal Manager in a suitable format to enable
him/her to report to the Executive Mayor as supervisory authority in terms of Section 99 of the Systems
Act, to be read in conjunction with Section 100(c).

a) This report will include:

Xxi)
Xii)
xiii)
Xiv)
XV)
Xvi)
Xvii)
xviii)
Xix)
XX)
XXi)

XXii)

The total debt analysis as at month end.
Month- end balances after debit raising.
Brought forward balances at month end.
Number of fully recovered accounts.
Indigents progressive growth.

Rand value indigent growth.

Number of indigent applications.

Cash flow improvement.

Net effect on arrears.

Collections of arrangements.

Cash receipts.

Cash received versus debits raised.
Cash received exceeding debits raised.
Attorneys brought forward balances.
Meter readings functioning & performance.
Arrangements made.

Number hand delivered final demands.
Number of posted final demands.
Electricity cuts versus reconnections.
Water restrictions versus reconnections.
Electricity and water revisits; and

Total accounts handed over to council’s attorneys.

b) The Executive Mayor as supervisory authority shall, at intervals of three (3) months, report to council
as contemplated in Section 99(c) of the Systems Act. This will be reported as part of the quarterly
section 52 of the MFMA report and bi-annually in terms of section 72 of the MFMA.
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6. CUSTOMER CARE

6.1 OBJECTIVES

To focus on the client’s needs in a responsible and pro-active way to create a positive and cooperative
relationship between customers responsible for the payment of services received, and the municipality,
and where applicable, any service provider to facilitate financial assistance and basic services to the
community’s poor.

6.2 COMMUNICATION AND FEEDBACK

The municipality will, within its financial and administrative capacity, conduct an annual process of
compiling and communicating its budget, which will include revised targets for customer care and service
standards.

The Customer Care, Credit Control and Debt Collection Policy, or relevant extracts thereof, will be
available at the municipal office, the official website and on special request. Council will endeavour to
distribute a regular newsletter, which will give prominence to customer care and related issues. Ward
councillors will be required to hold regular ward meetings, at which customer care and related issues will
be given prominence. The media will also be encouraged to give prominence to customer care and
related issues and will be invited to Council or Committee meetings where these matters are discussed.

6.3 HANDLING OF COMPLAINTS

Within its financial and administrative capacity, the municipality will -

a) Establish central complaints/feedback office.

b) A centralized complaints database to enhance co-ordination of complaints, a speedy resolution and
effective communication with customers.

c) Appropriate training for officials dealing with the public to enhance communications and service
delivery; and

d) A communication mechanism to give feedback on service, debt and customer care and related
issues.

6.4 ENQUIRIES, SERVICE COMPLAINTS AND APPEALS

The enquiries counters at the municipality’s service centres can be contacted for all account queries. An
enquiry clerk stationed at the municipality’s service centres shall be available to assist consumers with
account balance queries as well as the opening and closing of accounts.

Any resident or consumer who may feel aggrieved concerning his/her account may address a dispute to
the Chief Financial Officer. Any dispute in respect of the amount due and payable on the consolidated
bill must be lodged -
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a) In writing.

b) Inthe prescribed format; and

¢) With valid reasons and all supporting documents / information attached, at the municipality or via
email for further investigation.

The municipality endeavours to investigate any query and give feedback within fourteen working days of
the receipt of a valid dispute. A query is enquiry about an account with a dispute being a formal proses.
It should be noted that an “my account is incorrect” without being able to substantiate why will not be
regarded as a valid dispute and process dictate that a dispute will follow an enquiry or query lodged first.
There is a sequence of remedial process before we get to a dispute.

A customer who has lodged a dispute is not relieved of the responsibility to maintain regular payment on
his account. In the event of an accountholder reasonably querying any item or items on the monthly
municipal account, no action shall be taken against the accountholder provided the accountholder has
paid, by due date, an amount equal to the monthly average monetary value of the three most recent un-
queried accounts in respect of the service under investigation, as well as all un-queried balances on such
account, and, provided further that, such query is made in writing by the accountholder or is recorded in
writing by the Chief Financial Officer or his designate on behalf of the accountholder.

If a customer has received a response to a query but is still not convinced that the account is correct, the
customer will still be liable for the full outstanding amount and will be subject to credit control action.

A customer may appeal to the Municipal Manager against the finding of the municipality or its authorised
agent. Such an appeal must be made and lodged with the municipality within 21 (twenty-one) days after
the notification of such finding has been received and must set out the reasons for the appeal and be
accompanied by a deposit, as determined in the approved tariffs, for the testing of a measuring device,
if applicable.

6.5 METERING

Within practical and financial limits, the municipality will endeavour to provide meters for every
consumable service. All meters will be read monthly on approximately the same date, if possible. If it is
not possible to read all meters monthly the consumption will be estimated. Customers are entitled to
request verification of meter readings and accuracy within reason but may be held liable for the cost
thereof. Customers will be informed of meter replacements.

Customers will be allowed to communicate their meter reading to the municipality with a photo of the
meter reading through WhatsApp or email, using the address provided under Contact Details at the end
of the policy. However, the municipality will also read the meter at least once every twelve months.

If a service is metered but it cannot be read due to constraints or circumstances out of the control of the
municipality or its authorised agent, and the customer is charged for an estimated consumption, the
account following the reading of the metered consumption must articulate the difference between the
actual consumption and the average consumption, and the resulting credit or debit adjustments.
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6.6 ACCOUNTS, BILLING AND PAYMENT

6.6.1

6.6.2

6.6.3

6.6.4

6.6.5

6.6.6.

The municipality shall produce and mail one consolidated monthly bill to consumers for services
supplied or available (inter alia, electricity, water, refuse and sewerage charges) and for rates
levied on property within the municipal area unless, for whatever reason, the rates account has
not been consolidated with the services account in which case separate monthly accounts will be
mailed. These accounts will be produced in accordance with meter reading cycles at regular
intervals or as prescribed by law.

The municipality shall undertake to mail the consolidated account to the customer address, in
South Africa, as specified by each customer. However, non-receipt of an account does not negate
the responsibility of the customer to pay the amount owing by due date nor prevent interest
charges and debt collection procedures. In the event of non-receipt of an account, the onus rests
on the account holder to obtain a free copy of the most recent account, before the due date.

The consumer shall, in writing, notify the municipality of any change of address, including an e-
mail address, and contact details. Notwithstanding the fact that a consumer has not received an
account as a result of his failing to notify the municipality of his change of address or due to delays
on the part of external service providers, the customer is nevertheless liable for payment of such
account. Any change of address only becomes effective when the notification of the change is
received and acknowledged by the municipality.

Accounts must be paid in full on or before the due date as indicated on the account. Failure to
comply with this section shall result in debt collection action being instituted against the customer.
Interest on arrears, at prime plus one percent (Prime+1%), in the absence of any determination,
as prescribed by law, will accrue after due date if the account remains unpaid irrespective of the
reason for non-payment.

Bulk consumers may at the discretion of the municipality be notified of their unpaid accounts prior
to the commencement of the debt collection process.

Payments for accounts must be received at a municipal pay-point by close of business on or
before the due date. In the case of any electronic payments, the money must be received in the
municipal bank account no later than the close of business on the due date. In the case of monies
paid to agents, the money must be deposited with the agent prior to the close of business on due
date and proof thereof may be required to validate any claims.

The following methods of payment and payment points can be used:

a) Electronic banking payments (EFT) directly into the municipality’s account. EFT’s must be made
at least 48 hours before the applicable due date where it is made from banks other than the
official bank of the municipality.

b) At any municipal office during office hours (Cash & Card payments)
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6.6.7

6.6.8

The consumer acknowledges that any agent used for transmitting payments to the municipality is
at the risk and cost of the consumer. In addition, the consumer must take into account the transfer
time of the particular agent.

Receipt of the total outstanding monies will be allocated to the credit of the account in full. if a
debtor pays only part of any amount due, the Chief Financial Officer shall allocate such payment
as follows:

firstly, to any unpaid interest raised on the account.
secondly, to any other sundry debtors (miscellaneous);
thirdly, to housing rents and instalments.

fourthly, to any unpaid property rates collection charges.
fifthly, to any unpaid water charges.

sixthly, to any unpaid wastewater (sewerage) charges.
seventhly, to unpaid refuse; and

lastly, to any unpaid electricity charges.

A customer shall not be entitled to allocate any payment made to any portion of the total debt
due to the municipality.

6.6.10 Where an account is not settled in full, any lesser amount tendered and accepted shall not be

deemed to be in full and final settlement of such an account.

6.6.11 The municipality or its authorised agent must, if administratively possible, issue a duplicate

account to a customer on request, at a cost as determined by Council.

6.6.12 Where incorrect debits were raised or omitted levies regarding services, the accounts queried will

be rectified for the year, in which the error was found or reported, and two preceding years -

Unless it can be motivated to Council that it is not economical, fair, or in the public’s best interest
at the time, to levy for one or both of the two preceding years, and Council approves the
recommendation.

6.6.13 Water Flat-Rate Tariff - Where a water meter is not installed, is inaccessible, defective,

inoperative, tampered with, or where consumption cannot be accurately measured for any reason
whatsoever, the Municipality may levy a water flat-rate tariff as approved in the annual Tariff
Schedule.

The flat-rate tariff shall:

- Be implemented from the date on which the defect, inaccessibility, or non-functionality is
identified and verified by the Municipality;

- Be applied prospectively and not retrospectively, unless evidence exists of unlawful
interference or fraud;

- Remain applicable until the meter is repaired, replaced, made accessible, or normal metered
billing can be reinstated.
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6.6.14 Where an electricity meter is found to be defective, bypassed, tampered with, not functioning
properly, or where accurate consumption cannot be determined and capable of being reasonably
connected to such municipal services, the Municipality may levy an electricity availability charge
as provided for in the approved Tariff Policy and Tariff Schedule.

The availability charge to be applied in meeting the criteria as set out above:

- Recognises the Municipality’s cost of providing and maintaining infrastructure capacity and
network readiness:

- Shall be implemented prospectively from the date of identification and verification:;

- Shall remain in force until metered consumption can be accurately recorded.

Where tampering, fraud, or unlawful abstraction is suspected, the Municipality may take further
action in terms of this Policy, applicable by-laws, and relevant legislation.

6.7 CUSTOMER ASSISTANCE PROGRAMMES

6.7.1 Water leakages

a) If the leakage is on the customer’s side of the meter, the customer will be responsible for the
payment of all water supplied to the property.

b) Where suitable proof of repair costs is provided, the Municipality may, at its sole discretion,
provide relief on the charge raised above the average consumption at the cost price of the
service. The responsibility to control and monitor his/fher water consumption rests with the
consumer.

6.7.2 Rate rebates

Categories of property or owners may qualify for exemptions, rebates and reductions of rates as
determined in the municipality’s property rates policy.

6.7.3 Arrangements for settlement of arrear accounts
a) If a customer cannot pay his/her account with the municipality then the municipality may enter
into an agreement with the customer for an extended term of payment according to the
applicable category of the customer, in terms of the official Guidelines for the Payment of Arrears
adopted by Council resolution. The customer must -
i) on the official agreement form, adopted by Council for that purpose, sign an acknowledgement
of debt.
i} sign a consent to judgement.
i) provide a garnishee order/emolument order/stop order (if he/she is employed).
iv) acknowledge that interest could be charged at the prescribed rate.
v) pay the current portion of the account.
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vi) sign an acknowledgement that, if the arrangements being negotiated are later defaulted on,
that no further arrangements will be possible, and that disconnection of water and electricity
will follow immediately, as will legal proceedings; and

vii) acknowledge liability of all costs incurred.

b) The municipality reserves the right to raise the deposit requirement of debtors who seek
arrangements.

c) Where an arrangement is made outside of the stipulations of the official Guidelines for the
Payment of Arrears adopted by Council, such payments will be accepted, subject to the normal
credit control and debt collection procedures.

d) The municipality reserves the right to convert the conventional electricity service of a customer
with consumption in arrears, to a pre-pay electricity meter, with the same applicable to water
meters (conventional to be replaced by pre-paid where applicable);

CATEGORIES OF CUSTOMERS

INDIGENT CUSTOMERS
DEBT PAYMENT OF ARREARS
R1000 - R 2500 5% of outstanding debt plus the cost of

credit control. The balance over maximum
period 18 months. B

R2501 - R5000 5% of the first outstanding R2500

3% over R2500 plus the cost of credit
control actions. The balance of the
outstanding amount over maximum period
of 24 months.

R5001 and above 5% of the first outstanding R2500
3%above R2500 plus the cost of credit
control actions. The balance of this
outstanding amount over a maximum
period of 36 months.

DOMESTIC CUSTOMERS
DEBT PAYMENT OF ARREARS
R1000 — R 2500 : 10%of outstanding debt plus the cost of

credit control. The balance over maximum
period of 12 months.

R2501 - R5000 10 % of the first outstanding R2500
3%over R2500 plus the cost of credit
control actions. The balance of the
outstanding amount over maximum period
of 18 months.

| R5001 and above 10% of the first outstanding R2500

5% above the second R2500 outstanding
plus the cost of credit control actions. The
balance of this outstanding amount over a
maximum period of 24 months.
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BUSINESS

DEBT \ PAYMENT OF ARREARS |
R3000 — R 15000 | The first R3000 of the outstanding debt plus
the cost of credit control. The balance up to
R15000 over maximum period of 12 ‘
months.

The first R5000 of the outstanding debt plus ‘
the cost of credit control. The balance over

a maximum period of 18 months.

R1 5_601 and above

GOVERNMENT DEPARTMENTS

No arrangements for government departments.
Arrangements will be free of interest, should the payment arrangement be maintained regularly.

In all instances of arrears on service accounts where the customer is on the prepaid electricity system,
amount in arrears is added as a surcharge to the prepaid electricity cost and be repaid by allocating fifty
percent of each purchase amount of electricity until the debt is liquidated.

6.8 INDIGENT SUBSIDY

Customers may apply for an indigent subsidy on the conditions as stipulated in the municipality’s Indigent
Policy.

6.9 FREE BASIC SERVICES

Council may provide, free of charge to a customer, certain basic levels of services, as determined from
time to time.

7. CREDIT CONTROL

7.1 OBJECTIVES

The objectives of the credit control section are to:

a) Implement procedures that will ensure the prevention of an escalation in debt:;
b) Limit risk by employing effective management tools; and
c) Prevent prescribed debt from accumulating.
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—

7.2.1

7.2.2

7.2.3

7.2.4

7.2.5
7.2.6

7.2.7

7.2.8

7.2.9

7.2.10

7.2.11

7.212

7.2 APPLICATIONS FOR SERVICES AND SERVICE AGREEMENTS

All consumers wishing to utilise municipal services must apply to enter into a service agreement.

The service agreement, on the prescribed form, will be entered into prior to the provision of
services and prior to the consumer taking occupation of the premises.

Before being provided with electricity, water and/or other customer services, and prior to taking
occupation of premises, every customer shall enter into a service agreement with the municipality
in which, inter alia, the municipality may require the customer to agree that the electricity, water
and/or other services, supplied by prepaid meter systems, may be used for credit control
purposes to collect arrears in respect of all outstanding debt.

Owners may allow tenants to sign separate agreements with the municipality, which the
municipality may at its own discretion accept or reject.

On default by a tenant, the owner will be the debtor of last resort.
A new service agreement will only be entered into once all amounts owed by a consumer on other
debtor accounts are settled in full.

Where municipal services are used/consumed or made use of, and the owner, tenant, or
occupants of a property, have not entered into nor completed an agreement for such services,
the owner responsible for the payment of rates on the property will be billed for the metered
consumption and all municipal service charges applicable to the property.

The service agreement shall indicate that transfer of a property may not be registered until the
municipality issues a clearance certificate which reflects that all amounts due in connection with
that property for municipal service fees, property rates and other municipal taxes, levies and
duties during the two years preceding the date of application for the certificate, have been fully
paid.

Application forms are available at the municipal offices and the application process must occur at
least ten (10) working days prior to taking occupation of the premises. This will ensure that
services are available when occupation is taken. Failure to adhere to the timeframe may result in
customers not having the services available when occupation is taken. Once the application has
been approved, a service agreement will be entered into, and services will commence.

The Municipality will render the first account after the first meter reading cycle following the date
of signing the service agreement or as soon as is administratively possible.

Consumers who illegally consume services without a valid service agreement will be subject to
disconnection and/or removal of the service and may have charges laid against them for theft and
fraud.

The service agreement shall set out the conditions under which the services are provided and
shall require the signatories thereto to accept the contents of the municipality’s credit control and
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debt collection policy, as well as the provisions of the Municipal Systems Act, 2000 (Act No. 32 of
2000).

7.2.13 Where a signatory is not the owner of the property to which the services are to be provided, a

letter from the owner indicating that the signatory is the lawful occupant of the property and where
a lesser/lessee arrangement exists between the parties, a copy of such agreement shall be
attached to the service agreement.

7.2.14 Where a consumer has failed to enter into a service agreement with the municipality, water and/or

electricity shall be restricted or disconnected, as the circumstances may require, until such time
as a service agreement has been entered into and the applicable deposits have been paid. In
such circumstances, the consumer will be held liable for any calculated amounts.

7.2.15 Prior to signing these agreements, customers will be entitled to receive the policy document of

the municipality on request.

7.2.16 On the signing of the agreement, customers will receive a copy of the agreement for their records.

7.2.17 Existing customers of services will be required to sign new agreements as determined by the

Municipal Manager from time to time.

7.3 CUSTMER SCREENING AND SECURITIES

7.3.1

7.3.2

7.3.3

Every customer, other than those who are the registered owners of the property, is to pay a deposit
on application for the provision of municipal services before the municipality renders any service
to the property. Deposits are payable when new customers sign service agreements and when
existing customers move to a new supply address. All deposits shall be paid at least 10 (ten) days
prior to occupation of the property or prior to the date on which the services are required, if not
required on date of occupation. Failure to comply with this clause may result in a delay in the
connection of services and the Council shall not be liable for any loss or prejudice suffered by a
customer as a result thereof.

All applicants for municipal services may be checked for creditworthiness including checking
information from banks, credit bureau, other local authorities, trade creditors and employers.

a) Consumers may be grouped into high, medium, or low risk consumers.

b) Aconsumer could then be granted a low-risk status if he/she/it has not defaulted on any payment
to the municipality, medium risk for defaults on payments and high risk if any legal action and
judgements were taken.

Based on any risk assessment, non-payment of services, default on existing payment
arrangement, tampering with the service or theft of water/electricity, the level of deposits may be
set or increased.

7.3.4 Deposits can be increased at the discretion of the municipality to a maximum of three months

average consumption.
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7.3.5

7.3.6

7.3.7

7.3.8

7.3.9

7.4

7.41

7.4.2

743

7.4.4

7.4.5

746

The outcome of any review contemplated shall be communicated to the customer in the event
of any variation in the deposit arrangements being required.

The municipality will not pay any interest on deposits.

On the termination of the agreement the amount of the deposit, less any outstanding amount
due to the municipality, will be refunded to the consumer.

Bank guarantees are only permitted for businesses and only under circumstances as
determined by the municipality from time to time.

Deposits are not transferable when existing customers move to a new address.

RIGHT OF ACCESS TO PREMISES

The owner and or occupier of property must allow an authorised representative of the municipality
access at reasonable hours to the property in order to read, inspect, install or repair any meter or
service connection for reticulation, or to disconnect, stop or restrict, or reconnect, the provision of
any service. The representative must have proper authorisation and can only request access
during reasonable hours.

The owner is responsible for the cost of relocating a meter if satisfactory access is not possible.

If a person fails to comply with 7.4.1 the municipality or its authorised representative may -
a) by written notice require such person to restore access at his’her own expense within a specified
period; and
b) as a matter of urgency, without prior notice restore access and recover the cost from such
person.

If the municipality is unable to read any meter on any property because the meter has been
rendered inaccessible, the municipality shall estimate the consumption of the service concerned
and thereafter bill the accountholder for the monetary value of such estimated consumption.

In the event that the municipality continues to be unsuccessful in obtaining access to the property
and, therefore, is unable to obtain an accurate meter reading, the Chief Financial Officer or his
authorised representative may disconnect the supply.

Voluntary readings -

These will be permitted provided the municipality obtains any final reading should the consumer
move to another supply address.
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Consumers may be liable for a fee to cover the costs of obtaining a reading if no advance warning
is given and special arrangements are required to obtain a reading.

The municipality is entitled to make suitable adjustments to the readings should a consumer fail
to ensure that a final reading is obtained.

An audit reading during the normal reading cycles must be obtained at least once every 12
months. If a special audit reading becomes necessary, this will be done at the cost of the
consumer.

The consumer may elect to supply voluntary readings subject to compliance with these rules. The
Chief Financial Officer may, however, cancel the voluntary reading convenience if the consumer
fails to render readings on two or more consecutive occasions.

7.5 DISCONNECTIONS/RESTRICTIONS OF SERVICE

7.5.1

752

7.5.3

7.5.4

7.5.5

7.5.6

The municipality shall disconnect/restrict services to consumers whose consolidated accounts
remain unpaid after the due date.

The municipality shall, prior to disconnection and/or restriction of services, not be obliged to issue
any final demand notices or other reminders to customers whose accounts are unpaid after the
due date.

The municipal account shall reflect a warning message that shall be deemed to be proper and
sufficient notice to the customer that his services may be disconnected or restricted unless
payment is received on or before due date.

Arrears is not received by close of business on due date, the electricity supply and  thereafter
the water supply may be disconnected/restricted, unless a formal arrangement for an extension
of payment, in terms of section 6.7.3 has been approved by the Chief Financial Officer or his
authorised representative.

The municipality reserves the right to deny or restrict the sale of electricity or water to customers
who are in arrears with their rates or other municipal charges.

Even though a customer may have concluded satisfactory credit arrangements in terms of section
6.7.3 the municipality is not obliged to affect a reconnection of services on the day that payment
is received, or the agreement has been signed, but will, unless unable to do so because of
circumstances beyond the control of the municipality, endeavour to do so within three (3) working
days in terms of section 7.7 read in conjunction with section 7.6.
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7.5.7

7.5.8

7.5.9

Where a customer’s services, are disconnected or where access to a disconnected service has
not been obtained, the customer shall be charged a visitation fee, as determined by council, which
shall be paid prior to the services being reconnected.

Where a customer’s account and/or service agreement has been terminated or is in arrears and
no credit arrangement has been entered into, council may, at the customer’s cost, proceed to
collect such amount as is outstanding and due in terms of the procedures for debt collection
contained in section 9 of this policy.

Where a customer or owner’s account is in arrears and no credit arrangement for the settlement
of any outstanding debt has been entered into, and, whether the services to the property have
been disconnected / restricted or not, council may, regardless of whether the service agreement
is terminated or not, implement the procedures for debt collection as set out in Section 8 of this
policy, if such action is deemed by the Chief Financial Officer to be in the best interests of council.

7.5.10 Should the Chief Financial Officer be of the opinion that the termination of services, in respect of

the account is in arrears, could result in the endangerment of the life of any person, the Chief
Financial Officer may appropriately restrict rather than terminate the services in question.

7.5.11 All costs related to notices, the restrictions or dis- and reconnections, will be determined by tariffs

7.6

7.6.1

7.6.2

approved by the municipal Council, and will be payable by the customer.

RECONNECTION/REINSTATEMENT OF TERMINATED/RESTRICTED SERVICES

Services which have been terminated or restricted shall be reconnected or reinstated by the
municipality only when all the following conditions have been met:

a) The arrear account has been paid in full, including the interest raised on such account; or

b) An acceptable arrangement has been entered into with the municipality for the payment of the
arrear account, including the cost of dis- and reconnections, the interest raised on such account;
or a query, as contemplated in section 7.4 has been resolved and arrangements for payment as
approved by the Chief Financial Officer have been concluded.

c) Arevised/existing service agreement, where required, has been entered into/reinstated with the
municipality, as contemplated in Section 7.2 of this policy; and

d) A suitable cash deposit, where required and as determined by the Chief Financial Officer in
terms of Section 8.3, has been paid to the municipality.

Where consumers using prepaid meters are in arrears, in respect of other services rendered by
the municipality, the municipality shall allocate any percentage of any future prepaid purchases
to amounts in arrears, until such time as the arrears have been brought up to date.
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7.7 PERIOD FOR RECONNECTION OR REINSTATEMENT

The municipality shall endeavour to reconnect or reinstate terminated or restricted services as soon as
conveniently possible but not later than within 3 (three) working days after the date on which the
conditions set out in section 8.6 of this policy have been met, unless unable to do so because of
circumstances beyond the control of the municipality.

7.8 CLEARANCE CERTIFICATES

7.8.1 On the sale of any property in the municipal jurisdiction, the municipality will withhold the transfer
until all rates, services and consumption charges are paid by withholding a rates clearance
certificate as contemplated in section 118 of the Systems Act, No 32 of 2000

7.8.2 The Municipality shall, wherever possible, issue a clearance certificate within ten working days of
such request once all outstanding debts and administration fees have been paid in full.

7.8.3 The above provisions do not apply in the case of transfers from National Government, Provincial
Government, or another municipality of residential property where the provisions of Section 118 of
the Municipal Systems Act are applicable.

7.8.4.The Municipality shall collect two (2) months service charges in advance to cover the period for the
transfer to be registered at the Deeds Office.

7.9 THE PRE-PAYMENT SYSTEM

The municipality may use its pre-payment system to recover arrears in respect of accrued municipal
taxes and other municipal levies, tariffs, and duties in respect of services such as water, refuse removal,
sanitation, and sewerage.

7.10 INCENTIVES FOR PROMPT PAYMENT

7.10.1 To encourage prompt payment and/or to reward regular payers the municipality may consider
incentives for the prompt payment of accounts or payment by debit or stop orders.

7.10.2 Council can from time to time consider incentives like a customer rehabilitation incentive to collect
arrears in combination of debt write-offs.
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7.11 INTEREST ON ARREARS AND OTHER PENALTY CHARGES

7.11.1 Interest shall be charged for a full month on all arrear amounts at the percentage determined by
council irrespective of when payment is made.

7.11.2 For purposes of determining arrear amounts, all amounts that are unpaid after due date, excluding
interest, penalty charges previously raised including collection charges and Value-Added Tax,
shall be taken into account.

7.11.3 The Chief Financial Officer will be entitled to raise the following charges in addition to the interest
charge contemplated in clause 7.11.1: charges for disconnection or restriction of services charges
for reconnection or reinstatement of services charges for notices of default and other
correspondence penalty charges for illegal reconnections.

7.11.4 Other than those penalty charges prescribed by legislation, the value of each of these charges
will be determined on an annual basis by council when considering its annual budget and shall
be contained in the Beaufort West Municipality tariff listing.

7.12 ILLEGAL TAMPERING AND/OR THEFT OF SERVICES

The Municipality does not condone theft and fraud of municipal services and will monitor the service
networks for signs of tampering or irregularities.

Furthermore,

7.12.1 Water and electricity metering and connection equipment remain the property of the municipality
and anyone involved in instances of tampering, damaging or theft thereof will be liable for criminal
prosecution.

7.12.2 With regard to electricity services, if tampering of any nature or theft of such services are
identified, the electricity supply to the property may be discontinued by the removal of the meter
and the cable and the water supply may be restricted. In addition, the customer’s service
agreement with the municipality may be cancelled and the customer’s deposit may be offset
against any amounts owed to the municipality.

7.12.3 If the restricted water supply is tampered with or any variable flow- restricting device removed,
the water supply may be discontinued, the service connection removed and the customer’s
service agreement with the municipality may be cancelled. The customer’s deposit may be offset
against any amounts owed to the municipality.
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7.12.4 Once the municipality becomes aware that any terminated or restricted service has been
irregularly reconnected or reinstated, the necessary action to remedy the situation will be
implemented which could include the Municipal Manager reporting such action to the South
African Police Service.

7.12.5 Any person failing to provide information or providing false information to the municipality may
face immediate disconnection and/or legal action.

7.12.6 All outstanding amounts including, penalties, assessment of monitored consumption, all metered
consumption since the date of the illegal reconnection, shall be paid in full together with any
required increased deposit, before any reconnection/reinstatement, are considered. However, the
receipt of payment will not necessarily impact on nor prejudice any legal or criminal proceedings
against the customer.

8. DEBT COLLECTION

8.1 OBJECTIVE

The objectives of the debt collection section are —

a) To provide procedures and mechanisms to collect all the monies due and payable to the
municipality arising out of the supply of services and annual levies, in order to ensure financial
sustainability and delivery of municipal services in the interest of the community; and

b) To institute procedures to address debtor accounts in arrears, with the intention of proceeding
until the debt is collected or written off by applying the following two phases:

i) Initial collection phase
ii) Final collection phase

8.2 INITIAL COLLECTION PHASE

Where debtors’ accounts are in arrears —

8.2.1 Immediately after due date, disconnect and/or restrict all water and/or electricity services for all
overdue amounts relating to rates, service charges or any charges for services rendered by
the municipality in terms of the procedures laid down in Section 7.5 of this policy.

8.2.2 After the due date:

a) Final notices, advising to pay within 14 days will be delivered to defaulters.
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b) The disconnection/blocking of electricity will follow if no arrangement/payment is made.

¢) Afinal notice can be added to the monthly account that will then serve with the due date as the
start of the 14 days before disconnection or other credit control actions.

d) Tracing action may be authorized and instituted if the whereabouts of the debtor is unknown.

8.2.3 The Chief Financial Officer may insist that a consumer, who is utilising a credit meter, convert
from that credit metered supply to a prepayment supply.

8.2.4 The Chief Financial Officer may allocate fifty up to (50) percent of any payment for prepayment
service to accounts in arrears.

8.2.5 The Chief Financial Officer may order that emolument attachment or garnishee orders be
instituted on debtors’ salaries.

8.2.6 The Chief Financial Officer may withhold rates clearance certificates in terms of Section 118 of
the Municipal Systems Act, 2000 (Act No. 32 of 2000) and Section 7.8 of this policy.

8.2.7 The Chief Financial Officer may withhold payments of grants-in-aid to consumers whose
accounts are in arrears.

8.2.8 The Chief Financial Officer may withhold payment to suppliers, in terms of the Supply Chain
Management policy, whose accounts are in arrears; and

8.2.9 The Chief Financial Officer must arrange to withhold/reject the approval of building plans
relating to improvements on properties if there are arrears on that property:

8.3 FINAL COLLECTION PHASE

Where debtors’ accounts are in arrears sixty days (or any earlier period if the Chief Financial officer
deems that it is in the best interest of the Council) after due date and where an account rendered to a
customer remains outstanding one of the following options may be taken —

a) where an internal municipal debt collection unit is in operation.
b) where external collection agents are involved.
8.3.1  Where an internal municipal debt collection unit is in operation —

The following listed steps be instituted for recovery of arrear debt up to the point where the debt is
collected:

8.3.1.1 Registered final demand letter to be delivered.
8.3.1.2 Summons to be served.

8.3.1.3 Default Judgement to be served.
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8.3.1.4 Warrant of Execution to be served.

8.3.1.5 Garnishee Order to be served.

8.3.1.6 Sale in Execution by Sheriff — moveable assets; and

8.3.1.7 If no success, hand over to Attorney for action in court and/or sale in execution of assets.

8.3.2 Where external collection agents are involved —

8.3.2.1 All arrear amounts shall be handed over to council’s debt collection agents.

8.3.2.2 The collection agents will then make use of normal debt collection procedures including a

call centre approach and legal processes to collect the amounts owed to the municipality.

8.3.2.3 Garnishee orders, in the case of employed debtors, are preferred to sales in execution, but

both are part of the municipality’s system of debt collection.

8.3.2.4 If necessary, the sale in execution of a property to recover arrear property rates and service

charges will be instituted (if the accountholder is also the owner of the property);

8.3.2.5 The municipality will exercise strict control over this process, and will require regular reports

on progress from service providers; and

8.3.2.6 The municipality will establish procedures and codes of conduct with these outside parties.

8.4 COLLECTION CONTROLS AND GENERAL MATTERS

8.4.1

8.4.2
8.4.3

8.4.4

8.4.5

8.4.6

All steps in credit control and debt collection procedures will be recorded for the municipality’s
records and for the information of the debtor.

Individual debtor account information is protected and not the subject of public information.

The municipality may consider the cost effectiveness of the legal process, and will receive reports
on relevant matters, including cost effectiveness.

The municipality may consider the use of agents as service providers and innovative debt
collection methods and products.

Customers will be informed of the powers and duties of such agents or service providers and their
responsibilities including their responsibility to observe agreed codes of conduct.

Any agreement concluded with an agent, service provider or product vendor shall include a clause
whereby breaches of the code of conduct by the agent or vendor will constitute a breach of the
contract.

A user that enters into a payment arrangement can be obligated to have a pre-paid water and/or
electricity meter installed.
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8.5 COST OF COLLECTION

All costs associated with credit control and debt collection including interest, penalties, service
discontinuation costs and legal costs are for the account of the debtor and should reflect at least the cost
of the particular action.

8.6 ABANDONMENT OF CLAIMS

8.6.1 The Municipal Manager must ensure that all avenues are utilised to collect the municipality’s debt.

8.6.2 Whenever all the legal avenues and procedures listed above have been exhausted, or it becomes
uneconomical to proceed further, the arrear amounts should, in terms of council’s Debt Write-Off
Policy, be classified as irrecoverable and should be written off.

8.6.3 The valid termination of debt collection procedures as contemplated in section 109(2) of the
Systems Act, may be considered under the following circumstances —

a) The insolvency of the debtor, whose estate has insufficient funds.

b) A balance being too small to recover, for economic reasons, considering the cost of recovery;
and

c) Where the municipality deems that a customer or group of customers are unable to pay for
services rendered.

8.6.4 The municipality must maintain audit trials in such instances and document the reasons for the
abandonment of the actions or claims in respect of the debt.

8.7 CREDIT BUREAUS

8.7.1 The municipality may release debtor information to credit bureaus.

8.7.2 Any debtors whose amounts are written off may be listed with the Credit Bureau and may not be
permitted to enter future service contracts with the municipality.

9. REPORTING AND PERFORMANCE MEASUREMENT

9.1 The Chief Financial Officer shall report to the Municipal Manager on a monthly basis in an
appropriate format to enable the Municipal Manager to report to the Mayoral Committee as
supervisory authority as defined in section 99 of the Municipal Systems Act, 2000 (Act 32 of 2000),
read with section 100(c).
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9.2 If the Chief Financial Officer is of the opinion that the expected income as included in the approved
budget will not be realised, the Chief Financial Officer must submit a report together with a full
motivation to the Municipal Manager. The Municipal Manager shall immediately request a budget
review.

9.3  The Mayoral Committee shall report to Council on a quarterly basis as prescribed in section 99 of
the Municipal Systems Act, 2000 (Act 32 of 2000)

10. PUBLICATION OF THE POLICY

10.1  The Municipality shall publish this Policy in the local media for general notification purposes. The
Policy shall also be published on Council's website and shall be available at all municipal pay
points.

10.2  Ward Councillors shall address ward committees on the contents of this Policy from time to time.

11. ADOPTION OF A BY-LAW

Council must adopt a by-law to give effect to its Customer Credit Control and Debt Collection Policy.

12. COMMENCEMENT

This Policy shall take effect on 1 July and shall be known as the Beaufort West Municipality Customer
Care, Credit Control and Debt Collection Policy.

13. CONTACT DETAILS

Manager: Revenue Management
Name of contact person : Shanon Anthonie
Email : shanonas@beauforiwestmun.co.za
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SCOPE

The scope of this policy is to identify and describe electrical losses that are experienced on the
distribution system and to find ways to keep these losses to a minimum. This policy will also
describe the disclosing of electricity losses in terms of the relevant legislation. This policy should
be read in conjunction with the Accounting Policy of Beaufort West Municipality.

OBJECTIVE

The objective is to minimize electricity losses, as they can have a significant financial impact. The
municipality may end up paying for electricity that cannot be billed to consumers. This policy is
aligned with the Eskom Debt Relief Programme conditions, aimed to improve the municipality's
collection rate, and protect municipal revenue.

LEGISLATION

Municipal Finance Management Act 56 of 2003

Section 125(2) - The notes to the annual financial statements of a municipality or municipal
entity must disclose the following information:

(d)particulars of -

(i) any material losses

Section 64(2) - The accounting officer must for the purposes of subsection (1) take all reasonable

steps to ensure—

(a)that the municipality has effective revenue collection systems consistent with section g5 of
the Municipal Systems Act and the municipality's credit control and debt collection policy;

(b)that revenue due to the municipality is calculated on a monthly basis.

TYPES OF LOSSES

An electricity distribution loss refers to the amount of electrical energy lost during the process of
transmitting and distributing electricity from the source (Eskom Bulk Purchases) to the end-users
within the municipality. In other words, the difference between electricity input and the number
of units sold.

3|Page ELECTRICITY DISTRIBUTION LOSSES POLICY




The Municipality have two types of losses that can occur in the distribution of electricity.

* Technical Losses: These losses occur due to heat dissipation when electricity flows through the
system conductors, which consist of either copper or aluminium (network/infrastructure-related
losses). The condition of the infrastructure will be the key determining factor in technical losses.

* Non - Technical Losses: These losses occur due to theft (illegal connections, meter tampering)
and incorrect metering and/or billing.

It is quite easy to calculate distribution loss if the municipality's sales statistics, pertaining to units
sold, can be considered accurate and then to be deduction from the total number of units
purchased from Eskom. However, it is much more complicated to calculate a completely accurate
split between technical and non-technical losses and to quantify the loss that can be attributed to
either technical or non-technical factors.

5. METERING AND DEBT RELIEF CONDITIONS

®* The municipality must progressively install Smart pre-paid meters in the municipal electricity
distribution areas.

* Commercial and Industrial should make use of Smart metering solutions but unlike residential
should not necessarily be pre-paid.

* All new meter replacements and new meter installations should be Smart meter installations as
required in terms of the Eskom Debt Relief Programme.

®= The smart metering system to be installed must comprise an electronic smart electricity metering
device or meter which communicates with a main data collector, whereby this data can then be
seamlessly integrated into the municipality’s billing system.

* A Smart meteris:

- An advanced type of digital electricity meter that records when, and how much, electricity is
consumed and deducts from the amount consumed from a prepaid balance loaded by the
customer.

- Smart prepayment split metering solution is made up of the meter and the Customer Interface
Unit (CIU).

- The meter and CIU communicate with each other remotely enabling the CIU to display exactly
what your electricity credit balance is.

- The smart meter allows you to view near real-time electricity usage over time and helps you
manage your consumption.

- Smart prepaid meters are capable of two-way communication between the meter and
municipality. This enables the municipality to read information off the meter, detect power
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outages and meter tampering and to send information to the meter such as programming
updates.

- Automated instructions are also sent to the meter to interrupt the power supply when your
prepaid account balance reaches zero, and to reconnect supply once you have loaded credit.

6. ACCEPTABLE NORM

In terms of Municipal Finance Management Act (MFMA) Circular No. 71: Uniform Financial Ratios
and Norms, dated January 2014, states the following:

Electricity Distribution Losses (Percentage) — Purpose & Application

The purpose is to measure the percentage loss of potential revenue from Electricity Services through
electricity units purchased and generated but not sold as a result of losses incurred through theft
(illegal connections), non or inaccurate metering or wastage. It is expected that implementation of
the free basic service policy is included in the calculation for sale of electricity.

Formula

(Number of Electricity Units Purchased and / or Generated - Number of Electricity Units
Sold) / Number of Electricity Units Purchased and / or generated) x 100.

Norm
The Norm is between 7% and 10% and will be superseded by the sector determination.
Interpretation of Results

A ratio below the norm depicts that electricity losses are well managed. If the Ratio exceeds the norm,
it could indicate various challenges, for example, deteriorating electricity infrastructure or poor
management of the networks, affecting the Municipality or Municipal Entity, which would require
further analysis to determine the reasons for such losses. In addition, the root causes should be
addressed.

For the purposes of Beaufort West Municipality, the norm for technical losses can be set at 8%

considering the aging network with the balance to be considered non-technical in nature. The
municipal norm should be reviewed annually during the MTREF budget process.
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CONTROL AND MONITORING

The municipality must aim to maintain electricity losses below a specified percentage of the total
electricity purchased from Eskom. This can serve as a Key Performance Indicator (KPI) within the
Service Delivery and Budget Implementation Plan (SDBIP), linked to the finance department. While
there is a dual responsibility for managing electricity distribution losses, the primary control and
responsibility lie within the financial department. Interdepartmental communication should deal
with potential risks.

To keep the technical losses to a minimum, distribution losses must be reported on a monthly
basis to the Director / Manager Infrastructure.

To keep the non-technical losses to a minimum the metering of electricity must be monitored
sufficiently. The billing system must be used to detect possible cases of illegal connections (low,
no consumption report / deviation or exception reporting and managing estimates as in terms of
the Customer Care Credit Control and Debt Collection Policy).

A formal system of communication should be maintained or put in place to ensure effective and
efficient communication between the revenue department and the technical department. This
will ensure that meters replaced, meter reset, disconnections, last readings etc. being accounted
for to ensure that the municipality suffer no losses in this regard.

If theft is detected, the electricity supply to the premises will be blocked, and a tariff will be
charged according to the council-approved tariffs. This action will be dealt with in accordance
with the policy governing customer care, credit control, and debt collection and if applicable
criminal charges should be considered. The meter will remain blocked until the penalty is paid in
full, and the root cause for the blockage is addressed. This may involve full payment of the
account or entering into a payment arrangement, as dictated by the situation and in accordance
with the policy.

Formal inter-departmental communication should be formalized through the use of the Ignite
system, and this policy should be supported by a corresponding Standard Operating Procedure
(SOP) in this regard.

The Budget Steering Committee can quarterly evaluate the effectiveness of inter-departmental
communication.
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REPORTING

Electricity Losses must be reported to the Director /| Manager Infrastructure by the revenue
department on a monthly basis.

Reported on a quarterly basis in terms of section 52 of the MFMA to Council.
Distribution losses should be reported within the Budget Steering Committee on a quarterly
basis.

The total losses that a municipality incurred for electricity must be reported and quantified in
the Annual Financial Statements of the municipality.

Electricity losses will also be reported in the Mid-Year Performance Report of the municipality.

The electricity losses reported upon in terms of financial reporting, must clearly indicate the
quantity in terms of units (kWh) lost, as well as the financial implication of the losses. Losses
incurred must be disclosed and quantified as in terms of the Accounting Policy.

POLICY REVIEW

The content of the policy will be reviewed as and when required but at least on an annual basis
during the budget process.
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1.

DEFINITIONS

“Accounting Officer” The municipal manager is the accounting officer of the municipality in terms
of section 60 of the MFMA.

“Approved Budget” means an annual budget approved by a municipal council.

“Budget-related policy” means a policy of a municipality affecting or affected by the annual
budget of the municipality.

“Chief Financial Officer” means a person designated in terms of the MFMA who performs such
budgeting, and other duties as may in terms of section 79 of the MFMA be delegated by the
accounting officer to the Chief Financial Officer.

“Capital Budget” This is the estimated amount for capital items in a given fiscal period. Capital
items are fixed assets such as facilities and equipment, the cost of which is normally written off
over a number of fiscal periods.

“Council” means the council of a municipality referred to in section 18 of the Municipal Structures
Act.

“Financial year” means a 12-month year ending on 30 June.

“Line ltem” an appropriation that is itemized on a separate line in a budget adopted with the idea
of greater control over expenditure.

“Operating Budget” The Town's financial plan, which outlines proposed expenditures for the
coming financial year and estimates the revenues used to finance them.

“Ring Fenced” An exclusive combination of line items grouped for specific purposes for instance
salaries and wages.

“Service Delivery and Budget Implementation Plan” means a detailed plan approved by the
Mayor of a municipality in terms of section 53(2) (c) (ii) for implementing the municipality’s
delivery of municipal services and its annual budget.

“Virement” is the process of transferring an approved budget allocation from one operating line
item or capital project to another, with the approval of the relevant Manager. To enable budget
managers to amend budgets in the light of experience or to reflect anticipated changes.

“Project code” means one of the main segments into which a budget of a municipality is divided
for the appropriation of funds for the different departments or functional areas of the
municipality, and which specifies the total amount that is appropriating for the purposes of the
department or functional area concerned.

“"Accounting Officer” The municipal manager is the accounting officer of the municipality in
terms of section 60 of the MFMA.
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“Approved Budget” means an annual budget approved by a municipal council.

“Budget-related policy” means a policy of a municipality affecting or affected by the annval
budget of the municipality.

“Chief Financial Officer” means a person designated in terms of the MFMA who performs such
budgeting, and other duties as may in terms of section 79 of the MFMA be delegated by the
accounting officer to the Chief Financial Officer.

“Capital Budget” This is the estimated amount for capital items in a given fiscal period. Capital
items are fixed assets such as facilities and equipment, the cost of which is normally written off
over a number of fiscal periods.

“Council” means the council of a municipality referred to in section 18 of the Municipal
Structures Act.

“Financial year” means a 12-month year ending on 30 June.

“Line Item” an appropriation that is itemized on a separate line in a budget adopted with the
idea of greater control over expenditure.

“Operating Budget” The Town’s financial plan, which outlines proposed expenditures for the
coming financial year and estimates the revenues used to finance them.

“Ring Fenced"” An exclusive combination of line items grouped for specific purposes for instance
salaries and wages.

“Service Delivery and Budget Implementation Plan” means a detailed plan approved by the
mayor of a municipality in terms of section 53(1) (c) (i) for implementing the municipality’s
delivery of municipal services and its annual budget.

“Virement” is the process of transferring an approved budget allocation from one operating line
item or capital project to another, with the approval of the relevant Manager. To enable budget
managers to amend budgets in the light of experience or to reflect anticipated changes.

“Project codes” means one of the main segments into which a budget of a municipality is
divided for the appropriation of funds for the different departments or functional areas of the
municipality, and which specifies the total amount that is appropriating for the purposes of the
department or functional area concerned.
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4.

5]

APPLICATION AND SCOPE

a) The primary goal of the borrowing of funds is to ensure that the funds are obtained at the lowest
possible interest rates at minimum risk, within the parameters of authorized borrowings.

b) Risk Management: The need to manage interest rate risk, credit risk exposure and to maintain
debt within specified limits is the foremost objective of the borrowing policy. To attain this
objective, diversification is required to ensure that the Chief Financial Officer prudently manages
interest rate and credit risk exposure.

¢) Cost of Borrowings: The borrowings should be structured to obtain the lowest possible interest
rate, on the most advantageous terms and conditions, taking cognisance of borrowing risk
constraints, infrastructure needs and the borrowing limits determined by Legislation.

d) Prudence: Borrowings shall be made with care, skill, prudence and diligence. The standard of

prudence to be used shall be the “prudent person” standard and shall be applied in the context of
managing overall debt. All loans must be in the name of Beaufort West Municipality.

LEGAL FRAMEWORK

The relevant legislation and regulations in terms of which borrowing decisions are governed is the
Local Government Municipal Finance Management Act, No 56 of 2003, Section 45, 46 & 47.

OBJECTIVES OF THIS POLICY

a) To establish a borrowing framework policy for the Municipality and to set out the guidelines for
the borrowing of funds with the goals to:

* Manage interest rates and credit risk exposure.
» Maintain debt within specified limits and ensure adequate provision for the repayment of

debt.
* To ensure compliance with all legislation and Council policy governing borrowing of funds.
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5. CONSIDERATIONS

The Municipality from time to time, will use certain of its surplus funds to fund its Capital
programme. The utilisation of surplus funds enables the Municipality to reduce its reliance on
external debt financing, thereby allowing it to borrow only funds from external sources when
favourable market conditions prevail.

5.1 Factors to be considered when borrowing:

= the type and extent of benefits to be obtained from the borrowing.

» the length of time the benefits will be received.

= the beneficiaries of the acquisition or development.

» the impact of interest and redemption payments on both current and forecasted property tax
revenue. .

» the current and future capacity of the property tax base to pay for borrowings and the rate of
growth of the property tax base.

» likely movements in interest rates for variable rate borrowings.

= other current and projected sources of funds.

= competing demands for funds.

= timing of money market interest rate movements and the long-term rates on the interest
rate curve.

» The Municipality will, in general, seek to minimise its dependence on borrowings in order to
minimise future revenue committed to debt servicing and redemption charges.

* The Municipality may only borrow funds, in terms of the Municipal Finance Management Act,
for the purpose of acquiring assets, improving facilities or infrastructure to provide service
delivery.

5.2 Potential lenders include:

» The Development Bank of Southern Africa
» Registered Banks in Southern Africa
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6.2

7.1

7.2

REFINANCING DEBT

Section 46 of the MFMA provides that the Beaufort West Municipality may refinance existing
long-term debt if such refinancing is in accordance with the prescribed framework.

The Municipality may borrow money for the purpose of refinancing existing long-term debt,
provided the existing long-term debt was lawfully incurred and the refinancing will not extend the
term of the debt beyond the useful life of the infrastructure, property, plant or equipment for
which the money was originally borrowed.

Cognisance must be taken of any early repayment penalty clauses in the initial loan agreement,
as part of the financial feasibility assessment.

No loans will be prematurely redeemed unless there is a financial benefit to the Municipality.

DEBT REPAYMENT PERIOD

Whilst the period for which loan debt may be received will vary from time to time according to the
needs of the various Lenders, presently the typical debt repayment period for loans is between
ten to twenty years, closely matching the underlying asset lives serviced by the loans.

Cognisance is taken of the useful lives of the underlying assets to be financed by the debt, and,
moreover, careful consideration is taken of the interest rates on the interest yield curve. Should it
be established that it is cost effective to borrow the funds on a shorter duration (as opposed to
the life of the asset) as indicated by the interest yield curve, the loan will be negotiated to optimize
the most favourable and cost-effective benefit to the Municipality.

SECURITY

The MFMA provides that the Municipality may provide security for any of its debt obligations,
including the giving of a loan, pledging, mortgaging, or ceding an asset, or giving any other form
of collateral. It may cede as security any category of revenue or rights of future revenue. Some
Lenders may require the Municipality to agree to restrictions on debt that the Municipality may
incur in future until the secured debt is settled.
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9.1

10.

10.1

10.2

10.3

11.

11.1

11.2

BANK OVERDRAFT

Beaufort West Municipality has a Bank overdraft facility. The facility must be paid off by the end
of the financial year and must be renewed each financial year after a careful analysis and
assessment of the municipality’s expected cash flows.

The accounting officer of the municipality has a delegated authority to approve an overdraft
facility or the renewal thereof.

SHORT TERM DEBT

The MFMA provides that the Municipality may incur short term debt only:

* When necessary to bridge shortfalls within a financial year during which the debt is incurred.

* |n expectation of specific and realistic anticipated revenue to be received within that financial
year.

= Or capital needs within a financial year, to be repaid from specific funds to be received from
enforceable allocations or long-term debt commitments.

The Municipality must pay off short term debt within the same financial year and may not renew
or refinance its short-term debt.

The Municipality may, in terms of the MFMA, incur short term debt only if the Chief Financial
Officer has made a prior written finding that the debt is either within prudential limits on short
term debt as previously approved by the Municipality, or is necessary due to an emergency that
could not reasonably have been foreseen.

DISCLOSURE

Any official involved in the securing of loans by the Municipality must, when interacting with a
prospective Lender or when preparing documentation for consideration by a prospective Investor
disclose all relevant information that may be requested or that may be material to the decision of
the prospective Lender or Investor.

Reasonable care must be taken to ensure the accuracy of any information disclosed. Whilst this is
astandard and acceptable business practice, it is also in compliance with section 49 of the MFMA.
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12.

12.1

12.2

13.

13.1

13.2

13-3

14.

14.1

14.2

14.3

GUARANTEES

The MFMA provides that the Municipality may not guarantee any debt of any entity unless the
entity is a Municipal entity under its sole ownership control. The debt must be reflected in the
approved business plan of the entity.

The guarantee must be authorized by the Municipality. This must be done in the same manner
and subject to the same conditions applicable to any other borrowings. Neither the National nor
Provincial Government may guarantee the debt of any Municipality.

APPROVAL OF LOANS BY THE MUNICIPALITY

Section 46 of the MFMA Stipulates that the Municipality may incur long-term debt only if a
resolution of the Council, signed by the mayor, has approved the debt agreement and the
Accounting Officer has signed the agreement or other document which acknowledges the debt.

At least 21 days prior to the meeting of the Council at which approval for the debt is to be
considered, the Municipality must make public an information statement setting out particulars
of the proposed debt, including the amount of the proposed debt, the purposes for which the debt
is to be incurred and particulars of any security to be provided.

The Public, the National Treasury and Provincial Treasury must be invited to submit written
comments or representations to the Council in respect of the proposed debt. A copy of the
information statement must be submitted to Council at least 21 days prior to the meeting to
discuss the proposed loan, together with particulars of the essential repayment terms, including
the anticipated debt repayment schedule; and the anticipated total cost in connection with such
debt over the repayment period.

PROVISION FOR REDEMPTION OF LOANS

Beaufort West Municipality may borrow from Institutions and set up sinking funds to facilitate
loan repayments, especially when the repayment is to be met by a bullet payment on the maturity
date of the loan. These sinking funds may also be invested directly with the Lender’s Bank.

The maturity date and accumulated value of such investment must coincide with the maturity
date and amount of the intended loan that is to be repaid.

The municipality can also use guaranteed endowment policies to facilitate the payment on
maturity date.
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15.

15.1

15.2

15.3

15.4

16.

16.

16.2

17.

17.1

17.2

NON-REPAYMENT OR NON-SERVICING OF LOAN

Beaufort West Municipality must honour all its loan obligations timeously.

Failure to effect prompt payment will adversely affect the raising of future loans at favourable
costs of borrowing.

Failure to pay any loan instalment, even by one day and even if only through administrative
oversight, will have severe repercussions, and may jeopardise the Municipality’s credit rating.

In addition to the timeous payment of the loans the Municipality must adhere to the covenants
stipulated in the loan agreements.

PROHIBITED BORROWING PRACTICES

In the past some Municipalities have borrowed funds with the sole purpose of investing them to
earn a return. The motive was clearly speculative. The cost of debt is almost always more
expensive than the return that the Municipality can derive by investing in permitted investments.

Consequently, as a principle, Beaufort West Municipality does not borrow for investment
purposes, but depending on the shape of the interest yield curve may borrow in advance of its
capital cash flow needs in a given financial year to take advantage of an inverse interest yield
curve.

Foreign Borrowing is permitted in terms of section 47 of the MFMA, whereby the debt is
denominated in Rand and is not indexed to, or affected by, fluctuations in the value of the Rand
against any foreign currency.

INTERNAL CONTROL

In terms of section 79 of the Act, the Accounting Officer has delegated to the Director: Finance
(CFO), the authority to manage the borrowings of Council effectively and economically in terms
of the prescribed borrowings framework.

All borrowings must be made in the name of the Beaufort West Municipality.
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17.3 The internal control procedures involve Internal Audit and Performance Management, and the

Auditor General reviewing and testing the systems of the Finance Department on a regular basis.

17.4 In order to prevent losses arising from fraud, misrepresentations, error, conflict of interest or

imprudent action, a system of internal controls governs the administration and management of

the portfolio.

17.5 Controls deemed most important include:

Control of collusion, separation of duties.

Custodial safekeeping of loan agreements and contracts.

Clear delegation of duties.

Checking and verification by senior officials of all transactions.

Documentation of transactions and repayments.

Code of ethics and standards.

Procedure manuals.

Electronic Funds Transfer limits and a detailed procedure manual for the system.

18. DUE CARE AND BORROWING ETHICS

In dealing with financial institutions, the following ethical principles must be observed:

The Chief Financial Officer is responsible for the management of borrowings, and he must steer
clear of outside interference, regardless of whether such interference comes from individual
councillors, agents or any institution.

Under no circumstances may he be susceptible to coercive measures of any description.

No member of staff may accept any gift other than something which is so small that it cannot
possibly be seen as anything but a sign of goodwill, regardless of whether such gift influences
him in his work or is intended to do so.

The Chief Financial Officer must act according to his own discretion and should report any
serious cases, such as for instance offers of a personal commission or payment in kind, etc. to
his council. Discretion should be the order of the day and excessive gifts and hospitality (gifts
and hospitality with a value of more than R350) should be refused and avoided.

The Chief Financial Officer and all staff in his/her directorate shall not accede to any influence
by or interference from Councillors, bank agents, institutions, or any other outsiders.
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19.

19.1

19.2

20.

20.1

20.2

* Interestrates and repayment terms quoted by one institution must not be disclosed to another
institution.

» The business ethics of any controlling body of which the relevant financial institution is a
member must be observed by such institution or body at all times.

NATIONAL TREASURY REPORTING AND MONITORING
REQUIREMENTS

The Municipality quarterly submits the Borrowings Monitoring return to National Treasury and
the Provincial Treasury. It is mainly coordinated by the Financial Administration Division. One such
return, prepared on a quarterly basis, requires the Municipality to itemize all its external
borrowings for the quarter ended.

Regular reporting mechanisms are in place in order to assess the borrowings portfolio and to
ensure compliance with policy objectives, guidelines and applicable laws.

ANNUAL REVIEW OF POLICY

This policy on borrowings will be reviewed annually or earlier if so, required by legislation. Any
changes to the policy must be adopted by council and be consistent with the Act and any National
Treasury regulations.

The effective date of this policy will be 1 July 2021 and shall be reviewed on an annual basis to
ensure that it is in line with the municipality’s strategic objectives and with legislation.

12|Page BORROWING POLICY - BEAUFORT WEST MUNICIPALITY




DOCUMENT CONTROL

PN —

VERSION AND DOCUMENT CONTROL

POLICY NAME: Borrowing Policy

POLICY OWNER: Financial Department / BTO

RELATED POLICIES: Budget Policies - MBRR Regulation 7

REVIEW: Annually Budget Policy Yes

POLICY EFFECTIVE DATE: 01 July 2026 Budget Policy Nr

Version Adoption Revision

January 2009 15t Adoption
2 - 6 June 2023 51 Revision
3 21 May 2024 6" Revision
4 30 May 2025 7t Revision
5 29 May 2026 8! Revision

Acting Municipal Manager
Gerald Esau

Date:

13|Page BORROWING POLICY - BEAUFORT WEST MUNICIPALITY




FUNDING AND RESERVES POLICY

2026/2027

Effective Date :1]July 2024
Last Revision : 30 May 2025
Version : 7t Revision
Reviewed Date  : 31 March 2026
Budget Policy Nr : 06

Item : 8

Copies of this document can be viewed at the offices of the Municipality and on the municipal website.




TABLE OF CONTENTS

L. DEFINITIONS ..ot e s b e e s bbb e e e saeee e e aneeensenns 3
1.  LEGISLATIVE FRAMEWORK ...ttt sttt et et e e e e e s nnennaen 4
2. OBJECTIVES OF THIS POLICY oottt ettt s s s ae e s st e naeeais 4
3. INTRODUCTION it ciiiiii ittt e e b e s e e s nae e 4
4. PROJECTED BILLINGS, COLLECTIONS AND DIRECT REVENUE ..., 5
5. FUNDING SOURCES FORTHE OPERATING AND CAPITAL BUDGET ... 5
6. PROVISION FOR REVENUE THAT WILL NOT BE COLLECTED ..coviviiiieeeereee e 7
7. THE FUNDS THE MUNICIPALITY CAN EXPECT TO RECEIVE FROM INVESTMENT ......occceiiiiinnns 7
8. BORROWING REQUIREMENTS ... .oeeiiiiii ittt et e et e e 7
9. CAPITAL REPLACEMENT RESERVE (CRR) ..oiiiiiiiiiiiiii e et 7
10. POLICY REVIEW ..ottt et e st e e e e aas s 8
2|Page FUNDING & RESERVES POLICY - BEAUFORT WEST MUNICIPALITY




1. DEFINITIONS

“Accounting Officer” The municipal manager is the accounting officer of the municipality in terms of
section 60 of the MFMA.

“Approved Budget” means an annual budget approved by a municipal council.

“Budget-related policy” means a policy of a municipality affecting or affected by the annual budget of
the municipality.

“Capital Budget” means an estimation of the expenses that meets the definition of capital assets,
which will be incurred during a specific financial year from which future benefits economic benefits or
service delivery will flow linked to the sources of finance from which these expenses will be funded.

“Chief Financial Officer” means a person designated in terms of the MFMA who performs such
budgeting, and other duties as may in terms of section 79 of the MFMA be delegated by the accounting
officer to the Chief Financial Officer.

“Council” means the council of a municipality referred to in section 18 of the Municipal Structures Act.

“Financial year” means a 12-month year ending on 30 June.

“Line Item” an appropriation that is itemized on a separate line in a budget adopted with the idea of
greater control over expenditure.

“Operating Budget” The Town's financial plan, which outlines proposed expenditures for the coming
financial year and estimates the revenues used to finance them.

“Project codes” means one of the main segments into which a budget of a municipality is divided for
the appropriation of funds for the different departments or functional areas of the municipality, and
which specifies the total amount that is appropriating for the purposes of the department or functional
area concerned.

“Ring Fenced” An exclusive combination of line items grouped for specific purposes for instance
g
salaries and wages.
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“Service Delivery and Budget Implementation Plan” means a detailed plan approved by the mayor
of a municipality in terms of section 53(2) (c) (ii) for implementing the municipality’s delivery of
municipal services and its annual budget.

“Virement” is the process of transferring an approved budget allocation from one operating line item
or capital project to another, with the approval of the relevant Manager. To enable budget managers to
amend budgets in the light of experience or to reflect anticipated changes.

1. LEGISLATIVE FRAMEWORK

This policy is mandated by Section 8 of the Local Government: Municipal Budget and Reporting
Regulations which is made in terms of section 168 of the Municipal Finance Management Act, 2003 (Act
no.56 of 2003).

The Municipality is currently under a Financial Recovery Plan (FRP) brought about by an intervention in
terms of section 139(5)(a) of the Constitution that legally binds the Municipality in terms of section
146(1) and 146(2) of the MFMA.,

2. OBJECTIVES OF THIS POLICY

To ensure the operating and capital budgets of council are appropriately funded and also to ensure that
provisions and reserves are maintained at the required levels to avoid future year unfunded liabilities.

3. INTRODUCTION

The municipal budget is prepared on the accrual basis, a system of accounting where transactions are
brought to account in the financial year in which they occur irrespective of whether cash is paid or
received in respect of such transactions during the financial year concerned.

The municipality will fund its budget based on the endeavours to meet the amongst other the following
national objectives; being to-

* Protect the poor.

* Build capacity for long-term growth.

* Sustain employment growth;

* Maintain sustainable debt level; and

* Address sectoral barriers to growth and investment.
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The funding of the operating and capital budgets is done on an annual basis for the MTREF period. The
impact of movements in the Statement of Financial Position is taken into account when considering the
funding position of the budget. The Municipal Budget & Reporting Regulations (2009) budget schedule
A8 (B8 for the adjustment budget) to be read in conjunction with supporting schedule SAio, will
indicate the funding position of the budget.

4. PROJECTED BILLINGS, COLLECTIONS AND DIRECT
REVENUE

These projections are prepared in accordance with the following annual approved council policies:

a) The Rates Policy which sets out the manner in which the municipality may impose rates on property.

b) The Tariff Policy which guides the annual setting (or revision) of tariffs; and

¢) The policy is applicable to all tariffs for electricity, water, sanitation and solid waste services provided
by the municipality. This policy is also applicable to all sundry tariffs.

With the Municipality currently under a FRP, revenue targets will be aligned with the revenue targets
set within the FPR that may not necessarily align with section 18 of the MFMA.

5. FUNDING SOURCES FOR THE OPERATING AND CAPITAL
BUDGET

6.1 The Operating Budget
The operating budget shall be financed from the following sources:

a) Service Charges such as.
» Electricity Charges
= Water Sales
= Refuse Removal Fees
= Sewerage Fees

b) Property Taxes - Increases in tariffs and rates will be based on actual billed revenue and as far as
possible be limited to inflation plus an additional percentage increase to accommodate the
growth of the town and more importantly to remain affordable and realistic. Detailed
information can be found in the Tariff Policy.

c) Grants & Subsidies - Grants and subsidies shall be based on all the gazetted grants and subsidies
plus all other subsidies received by the organization.
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d) Rental Fees - Fees for rental property will be budgeted for based on the percentage growth rate
as determined by Financial Services for a particular budget year.

e) Fines - Fees for fines will be budgeted for based on the actual revenue received in the preceding
year and the percentage growth rate as determined by Financial Services for a particular budget
year.

f) Other Revenue - All other revenue items will be budgeted for based on the actual revenue
received in the preceding year and the percentage growth rate as determined by Financial
Services for a particular budget year.

g) Proceeds from the transfer or disposal of assets - The proceeds from transfer or disposal of
assets will be budgeted in the operational revenue budget.

If the budget is unfunded on budget schedule A4 — Budgeted Financial Performance (excluding
capital transfers & subsidies), the budget should be accompanied by a budget funding plan unless
under a FRP.

5.2 The Capital Budget

6.2.1 Capital projects may only be funded:

» if approved in terms of an Integrated Development Plan and approved budget of the
municipality.

The municipality may spend money on a capital project only:

= if the money for the project, excluding the cost of feasibility studies conducted by or on behalf
of the municipality, has been appropriated in the capital budget.

= provisions relating to contracts having future budgetary implications in terms of section 33 has
been complied with, to the extent that that section may be applicable to the project; and

» the considered sources of funding are available with reference to acceptable documentation in
terms of regulation 10 2(a) (b) and (c) of the Budget and Reporting Regulations and have not
been committed for other purposes.

6.2.2 The Capital Budget will be funded from:

a) Own Funding Sources
The Council shall establish a Capital Replacement Reserve (CRR) for the purpose of financing
capital projects and the acquisition of capital assets.
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b) Other Funding Sources
The capital budget shall also be financed from external sources such as the following:
Grants and subsidies as allocated in the annual Division of Revenue of Act.
Grants and subsidies as allocated by Provincial government.
External Loans.
Private Contributions.
Contributions from the Capital Development Fund (developer’s contributions); and

0 O 0O O 0 O

Any other financing source secured by the local authority.

6. PROVISION FOR REVENUE THAT WILL NOT BE COLLECTED

= The municipality makes provision in the operational expenditure budget for revenue that will
not be collected in the budget year.
= This provision that will be made is based on past trends in payment rates.

7. THE FUNDS THE MUNICIPALITY CAN EXPECT TO RECEIVE
FROM INVESTMENT

» The municipality makes provision in the operational revenue budget for revenue that will be
realized on investment.

= The interest received on investment is included in the revenue budget.

= This forecast will be based on projected interest rates and projected investments for the period.

8. BORROWING REQUIREMENTS

» The affordability of loans over the Medium-Term Revenue and Expenditure Framework (MTREF)
period is determinéd before external loans are considered.

» Capital costs (interest and redemption payments) should be within the acceptable norms and in
terms of the Borrowing Policy.

9. CAPITAL REPLACEMENT RESERVE (CRR)

a) Council shall establish a CRR for the purpose of financing capital projects and the acquisition of
assets. Such reserve shall be established from the following sources of revenue:
» Un-appropriated cash-backed surpluses to the extent that such surpluses are not required for
operational purposes.
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* Interest on the investments of the CRR; and or in terms of the investments policy.
* Additional amounts appropriated as contributions in each annual or adjustments budget.

b) Before any asset can be financed from the CRR the financing must be available within the reserve
as cash because this fund must be cash backed.

c) If there is insufficient cash available to fund the CRR, this reserve fund will then be adjusted to
equal the available cash.

10. POLICY REVIEW

The contents of the policy will be reviewed on an annual basis as part of the budget related policies.
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