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Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

23 May 2026

TO ALL MEMBERS OF THE LOCAL COUNCIL FOR BEAUFORT WEST

+ Acting Municipal Manager [G Esau], Acting Director: Corporate Services [S
Philander-Pietersen], Director: Financial Services [BS Jacobs], Director:
Infrastructure Services [L Ngotola], Senior Manager: Community Services [MC
Tshibo], Senior Manager: Corporate Services [P Strimpher], Internal Auditor [RA
Naidoo], Senior Administrative Officer [J Visagie] and Senior Clerk Committees [P.
Mpofu]

NOTICE is hereby given that the 5" Monthly Council meeting of the Local Council for
Beaufort West will be held on Friday, 29 May 2026 at 10:00 at the Restvale Primary School
Hall, Nelspoort in order to consider and make decisions on the discussion points set out in
the Agenda.
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Agenda: 5" Monthly Council meeting of the Local Council for Beaufort West will be
held at Restvale, Primary School Hall, Nelspoort at 10:00 on Friday, 29 May 2026 at 10:00

|STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR‘

ICONSIDERATION OF REPORTS|

b.l MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: APRIL 202d
5/1/2/4

In terms of section 71(1) of the Municipal Finance Management Act (Act 56 of
2003) (MFMA) the accounting officer of a municipality must by no later than 10
working days after the end of each month submit to, amongst others, the relevant
provincial treasury a statement in the prescribed format on the state of the
municipality's budget.

Attached as fAnnexure 21 to 24( is the monthly budget for April 2026 received
from the Director: Financial Services.
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|URGENT MATTERS SUBMITTED BY THE MUNICIPAL MANAGER‘ |241—252|
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ADJOURNMENT]|




Minutes of the 4th Monthly Council Meeting for the Local Council of Beaufort West

held in the Stadsaal, Beaufort Street, Murraysburg

on Tuesday,28 April 2026 at 10:42

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ
Gordon [virtual attended] and MD Andrews [virtual attended]

Absent: JDK Reynolds [apology], LV Piti [apology], LBJ Mdudumani [apology], G
Pietersen [no apology] and CL De Bruin [no apology]

In service:
Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Acting Director: Corporate Services [S Philander-
Pietersen], Senior Manager: Corporate Services [P. Striimpher]
[virtual attended], Senior Manager: Community Services [MC Tshibo]
[virtual attended], Senior Clerk: Committees [P. Mpofu] and IDP Intern
[CJ Prince]

Absent: Director: Infrastructure Services [L Ngotola]

OPENING AND WELCOMING

The Speaker welcomes all Councillors, Administration, the community members of
Murraysburg to the 4" Monthly Council meeting and requests Councillor S Jooste open
with a prayer. Furthermore, the Speaker welcomes the spoke person of Sassa.

The Speaker granted an opportunity to the spokesperson of SASSA to brief the Council
on the reasons for the relocation of the SASSA office. Furthermore, the Mrs Maria
Steenkamp highlighted that, should the Beaufort West Municipality have any suitable
premises that can accommodate the residents of Beaufort West and the surrounding
towns, and which are conveniently located for the community, such options should be
considered.

Council takes note of the statement and indicates that the contact details should be
provided to the Administration for further communication.

ELECTION OF ACTING SPEAKER

NONE
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APPLICATION FOR LEAVE OF ABSENCE

3/2/1/2
COUNCILLOR REASON PERIOD OF LEAVE OF ABSENCE
S Essop Leave 08 May 2026 until 11 May 2026

CONFIRMATION OF MINUTES -
3/2/1/B

Councillor S Essop, ask why 8.2,8.3 and 8.20 is not included in the agenda as it is was
resolved in the previous meeting that it will be tabled in the next Council meeting.
Furthermore, mentions that the minutes are incomplete and states that all discussion
should be minute.

The Acting Municipal Manager, responded that a workshop still needs to be concluded
for the policies item and that the item of the Indigent write off will be tabled as soon as
possible.

Councillor O Haarvoor, is of the opinion that the Speaker invite the Chief whips for the
discussion of the agenda before the meeting.

After a thorough discussion:

Councillor O Haarvoor seconded AM Slabbert proposes that the following minutes be
accepted and approved:

3.1 3" Monthly Council Meeting for the Local Council for Beaufort West held on
Tuesday, 31 March 2026

3.2 9™ Special Council Meeting for the Local Council for Beaufort West held on
Thursday, 02 April 2026

3.3 10" Special Council Meeting for the Local Council for Beaufort West held on
Wednesday, 22 April 2026

Councillor S Essop, put on record that she is not in support of the approval of minutes.

THUS RESOLVED
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The Speaker grants a break at 11:42

At the resumption of the meeting at 12:04 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker], AM Slabbert, S Jooste, S Essop, G
Pietersen and BEJ Gordon [virtual attended] and MD Andrews [virtual
attended]

Absent: JDK Reynolds [apology], LV Piti [apology], LBJ Mdudumani [apology], G
Pietersen [no apology] and CL De Bruin [no apology]

In service:

Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Acting Director: Corporate Services [S Philander-
Pietersen], Senior Manager: Corporate Services [P. Strimpher]
[virtual attended], Senior Manager: Community Services [MC Tshibo]
[virtual attended], Senior Clerk: Committees [P. Mpofu] and IDP Intern
[CJ Prince]

4. STATEMENTS AND COMMUNICATIONS BY THE SPEAKER
3/4/1

The Speaker, informs Council that the Indigent Roadshow is ongoing and requested
Ward Councillors to encourage residents to submit applications. Furthermore, the
Speaker informs Council that the Veers Group meeting is scheduled to take place on
Monday, 04 May 2026 at 14:00 in the Council Chambers.

The Speaker further requests that Councillors who are unable to attend SALGA Working
Group meetings must notify the administration to enable their seconded representatives
to attend. The Speaker also stated that Councillors who do not attend Council meetings
should not attend SALGA Working Group meetings.

In addition, the Speaker briefed Council on the seminar attended in Johannesburg and
reported that engagements were held with business representatives who have
expressed an interest in visiting Beaufort West to present their business proposals.

5. STATEMENTS AND COMMUNICATIONS BY THE EXECUTIVE MAYOR
3/4/1

The Executive Mayor informs, Council that Beaufort West Municipality remains under a
Financial Recovery Plan and that the budget is still unfunded. The Executive Mayor
further reported that the current collection rate stands at 92%.
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The Executive Mayor, indicates that Council should conduct an oversight visit to
Blakensweg to assess the condition of the road. Additionally, the Executive Mayor
advise that a meeting has been scheduled between the Senior Manager: Community
Services, the Manager: Protection Services, and the Acting Municipal Manager to
address matters relating to the inventory of pistols and shotguns.

The Executive Mayor further noted that the Indigent Roadshow and IDP meetings are
ongoing, and briefed Council on the seminar attended in Johannesburg.

6. CONSIDERATION OF REPORTS

6.1 MONTHLY REPORTING: MONTHLY BUDGET STATEMENT: MARCH 2026
5/1/2/4
adcs
Councillor S Essop seconded by Councillor S Jooste proposes that the monthly
budget for March 2026 attached as Annexure 23 to 237 with all the discussions
be accepted and approved.
UNANIMOUSLY ACCEPTED
THUS RESOLVED

Councillor S. Essop raises several queries pertaining to the Municipality’s financial
performance and service delivery, with specific reference to the annexures provided.

With regard to Annexure 28, the Councillor notes that the Municipality is currently below its
projected budget, with only three months remaining in the financial year, and requests clarity
on measures to address this shortfall.

In respect of Annexure 29, which indicates that capital expenditure stands at 62%, the
Councillor seeks to establish who is responsible for this performance and what corrective
actions will be implemented to improve expenditure levels.

Referring to Annexure 40, the Councillor notes the total interest earned and requests
information on how the Municipality intends to utilise these funds.

In relation to Annexure 47, which reflects significant increases in overtime and standby costs,
the Councillor requests that the Administration outline the measures to be put in place to
manage and control these expenditures.

The Councillor further notes, with reference to Annexure 219 (Item C 6.4), that the term
“funded” should be corrected to “unfunded.”

Regarding Annexure 220, the Councillor raises concern about unmetered households and
requests an estimation of the potential loss in revenue associated with this issue. Lastly, in
respect of Annexure 235, the Councillor seeks confirmation on whether the current framework
in use remains effective.
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Councillor O. Haarvoor raised concerns regarding housing in Murraysburg, including areas
falling under the jurisdiction of Beaufort West Municipality, and requested clarity on when the
houses will be constructed, noting that residents have been awaiting delivery since 2016.
Furthermore, Councillor Haarvoor requested that the Administration implement a maintenance
plan to address ongoing water and sewerage issues.

Councillor G.J. Duimpies raised concerns regarding compliance with water meter installations,
noting that numerous water leakages have been reported. Councillor Duimpies requested that
both Council and the Administration conduct oversight on the installed water meters.

The Acting Municipal Manager and the Director: Financial Services responded to all the

qguestions and highlighted that the Municipality continues to experience challenges with
revenue collection.

The Speaker grants a break at 13:02
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At the resumption of the meeting at 13:17 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive Mayor],
E Links [Speaker], AM Slabbert, S Jooste, , S Essop, , G Pietersen and BEJ
Gordon [virtual attended] and MD Andrews [virtual attended]

Absent: JDK Reynolds [apology], LV Piti [apology], LBJ Mdudumani [apology], G
Pietersen [no apology] and CL De Bruin [no apology]

In service:

Acting Municipal Manager [G Esau], Director: Financial Services [BS
Jacobs], Acting Director: Corporate Services [S Philander-Pietersen],
Senior Manager: Corporate Services [P. Strimpher] [virtual attended],
Senior Manager: Community Services [MC Tshibo] [virtual attended],
Senior Clerk: Committees [P. Mpofu] and IDP Intern [CJ Prince]

7. CONSIDERATION OF REPORTS ON DELEGATED POWERS

NONE

8.1 MFMA: SECTION 66: EXPENDITURE ON STAFF BENEFITS: MARCH 2026
5/1/2/4

adcs
Councillor O Haarvoor seconded by Councillor AM Slabbert proposes as follows:

8.1 That the Section 66: Expenditure on Staff Benefits for March 2026 attached as
Annexure 001 of the agenda be accepted and approved.

8.2 That the Section 66 report be displayed on the dashboard for better viewing.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.2 MINUTES OF THE AUDIT AND PERFORMANCE AUDIT COMMITTEE: 30 MARCH
2026
5/12/1/2

adcs

Councillor S Essop seconded by Councillor AM Slabbert proposes that the minutes of

the Audit and Performance Audit Committee held on Monday, 30 March 2026 attached
as Annexure 002 to 011 be accepted and approved.

UNANIMOUSLY ACCEPTED

THUS RESOLVED
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Councillor S. Essop raises the following questions and requests for clarity with
reference to the relevant annexures and minutes:

With regard to Annexure 003, Item 4, the Councillor enquires about progress relating to
the appointment of interns, specifically whether the interns were appointed in April and
whether the recruitment process has commenced.

In respect of Annexure 006, Item 11, the Councillor seeks clarity on the status of COIDA
payments and the measures in place to ensure compliance. Furthermore, the Councillor
requests an update on the pending cases as reflected in the minutes, and whether
correspondence was issued to the security officers following the breach of contract.
With reference to the minutes, the Councillor also requests clarity on how the
Municipality intends to fund employee training initiatives as indicated.

Councillors collectively express concern regarding the outstanding COIDA payments
and request that the Administration outline measures to ensure that these payments
are made in accordance with the agreed payment arrangements. In addition,
Councillors request feedback on the status of ongoing and resolved cases as noted in
the minutes.

Councillors further emphasise that COIDA obligations must be honoured and that
accountability measures should be enforced where necessary.

The Human Resource Manager indicates that the Municipality is currently unable to
settle the COIDA payments within a six-month period.

The Acting Municipal Manager reports that the cases are ongoing, with some matters
having been resolved.

The Speaker grants a break at 14:08
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At the resumption of the meeting at 14:55 the following are:

Present:

Councillors GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive Mayor],
E Links [Speaker], AM Slabbert, S Jooste, S Essop, BEJ Gordon [virtual
attended] and MD Andrews [virtual attended]

Absent: JDK Reynolds [apology], LV Piti [apology], LBJ Mdudumani [apology], G
Pietersen [no apology] and CL De Bruin [no apology]

In service:

Acting Municipal Manager [G Esau], Director: Financial Services
[BS Jacobs], Acting Director: Corporate Services [S Philander-
Pietersen], Senior Manager: Corporate Services [P. Striimpher]
[virtual attended], Senior Manager: Community Services [MC Tshibo]
[virtual attended], Senior Clerk: Committees [P. Mpofu] and IDP Intern
[CJ Prince]

8.3 APPLICATION FOR THE PURCHASE OF MUNICIPAL HOUSE: ERF 9453, 6
BASTIAANSE STREET, BEAUFORT WEST: Mrs. C. JOENAAL
7/1/4

sab
Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:

8.3.1 That Council in principle approve the sale of erf 9453, 6 Bastiaanse Street,
Beaufort West.

8.3.2 That Council in principle grant permission that the sale price of erf 9453, 6
Bastiaanse Street, Beaufort West be sold equivalent to the subsidy amount.

8.3.3 That the sale price must include the transfer cost that will be covered by Beaufort
West Municipality.

UNANIMOUSLY ACCEPTED

THUS RESOLVED

8.4 REQUEST TO LEASE THE SEWER PUMP STATION BUILDING ON ERF 2116: USE
FOR THE PACKAGING OF ANIMAL FOOD AND OTHER STOCKS, KWA-
MANDLENKOSI
7/3/4/1/1

sab
Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:

8.4.1 That approval is granted that the building on the corner of North Street and Kralle
Street, sewer pump station building on Erf 2116, as attached as Annexure 022
be leased free of charge and “voetstoots” to Mr. Xolani Swartbooi for a term of 3
(three) years.
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8.4.2 That the maintenance and repairs will be for the account of Mr. Xolani Swartbooi.

8.4.3. That if the packaging or supplies cause odours in the immediate area, the letting
of the building in question will be stopped immediately.

8.4.4 That the property should only be used for the proposed storage of animal food,
not for any other business.

8.4.5 That the storage of animal food may not lead to health nuisance, as in any way
endangering the health of the adjoining inhabitants.

8.4.6 That the property must be disinfected before use to prevent contamination of
animal food.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

APPLICATION FOR EXTENSION OF TIME TO COMPLY WITH CLAUSE 8: BUILDING
REQUIREMENT FOR ERF 5391, BEAUFORT WEST. Mr. M MOHAJANE
7/3/411/3/2

Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:

That Council maintain the original compliance period and decline the requested

extension, as the prescribed timelines have been exceeded, building plans have not

been submitted, and the applicant has already been afforded sufficient opportunity to
comply with the obligations set out in Clause 8.

UNANIMOUSLY ACCEPTED

THUS RESOLVED

PROPOSED AMENDMENTS TO MIG DPIP/BUDGET FOR 2025/2026, 2026/2027,
2027/2028 AND THE 2028/2029 FINANCIAL YEAR
10/3/3/5/6

Councillor S Essop requests that the word increase be rectify to decrease where it is
necessary.

Councillor O Haarvoor seconded by Councillor S Essop proposes as follows with the
addition that the rectification of the word be included as corrected.

8.6.1 That the budget (MIG Portion) of Hillside 2: Upgrade of Blanken Way Road - MIG
ID 533677 decreases from R11,615,733.79 to R11, 110,000.

8.6.2 That the budget (MIG Portion) of Rustdene Netball & Tennis Courts (Ring-fenced
Sport Project)- MIG ID 543453 decrease from R7 984 534,91 to R 7 332 808.
The balance of R651,726.00 be made available in the 2026/27 financial to
complete the high-mast for the courts.
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That the PMU Budget decreased again to its original approved budget of R812
300,00.

That the own funds portions of Upgrade of Blanken Way Road (R89,025.56) and
Murraysburg Cemetery Extension & Planning (R140 806,51) be reallocated to
Upgrading of Murraysburg Netball Courts (DCAS Funded Project) to fix and
upgrade the ablution facilities.

That the budgets for the outer years be amended as shown on the table above.

That the April DPIP be approved for submission on 30 April 2026.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.7 APPROVAL OF BUDGET MAINTENANCE APPLICATION-FORM ID: 537089
NATIONAL REF: CS/WC/21326/25/27: PROJECT NAME: UPGRADING OF NETBALL
AND TENNISCOURTS PH1 IN RUSTDENE, BEAUFORT WEST (BUDGET
ADJUSTMENT)
10/3/3/5/6

adcs

Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:

8.7.1

8.7.2

That approval be granted for the submission of the Budget Maintenance
Application to the MIG Unit for the amended project value of R8, 732,534.91.

That Council supports the request for additional funding through the MIG Grant
to cover the shortfall, ensuring completion of the full project scope, including the
installation of High Mast Lights.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.8 EXTENSION OF EPWP CONTRACTS: 2025/2026 FINANCIAL YEAR
10/3/3/5/6

adcs

Councillor O Haarvoor seconded by Councillor S Jooste, proposed that approval be
granted for the extension of the contracts of the EPWP patrticipants until June 2026

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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APPOINTMENT OF BUILDING CONTROL OFFICER AND APPROVAL OF BUILDING
PLANS
12/4/B; 12/4/6/3/2

Councillor S Essop seconded by Councillor S Jooste proposes as follows, provided that
such appointment has no financial implications.

8.9.1 That the appointment of Mr. C.B. Wright in terms of Section 5 of the National
Building Regulations and Building Standards Act, Act 103 of 1977, as Building
Control Officer on 9 September 2010, be confirmed.

8.9.2 That approval be granted that Mr. L. Nqotola as Director: Infrastructure Services
be authorised to approve/or disapprove building plans after Mr. C.B. Wright has
submitted his recommendation.

8.9.3 That Mr. L. Ngotola as Building Control Officer make a recommendation in the
absence of Mr. C.B. Wright to the Municipal Manager and/or Acting Municipal
Manager for approval/or disapproval.

8.9.4 That approval be granted that the Municipal Manager and/or Acting Municipal
Manager be authorised to approve/or disapprove building plans in the absence
of the Director: Infrastructure Services or when the latter submits a
recommendation for approval/or disapprove in the absence of Mr. C.B. Wright.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

REQUEST FOR ENGAGEMENT WITH COUNCIL REGARDING BUILDING ERECTED
ON ERF 69 INSTEAD OF ERF 70: Ms. NONTOBEKO NJOLI
14/11/3/2/25

Councillor S Essop seconded by Councillor S Jooste as follows:

8.10.1 That the Municipality assist the property owners with the necessary
administrative processes to facilitate the exchange of erven.

8.10.2 That the costs be shared 50/50 between the Beaufort West Municipality and the
affected individuals.

UNANIMOUSLY ACCEPTED

THUS RESOLVED
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8.11 MINUTES: STANDING COMMITTEE: COMMUNITY SERVICES HELD ON
THURSDAY, 26 MARCH 2026
3/2/2/1/2

Councillor O Haarvoor seconded by Councillor GJ Duimpies proposes that the minutes
of the Standing Committee: Community Services held on Thursday,26 March 2026
attached as Annexure 100 to 104 of the agenda be accepted and approved.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.12 MINUTES: STANDING COMMITTEES: INFRASTRUCTURE AND ENGINEERING
SERVICE COMMITTEE HELD ON TUESDAY, 24 MARCH 2026
3/2/2/1/1

Councillor S Jooste seconded by Councillor GJ Duimpies proposes that the minutes of

the Standing Committee: Infrastructure and Engineering Service Committee held on

Tuesday, 24 March 2026 attached as Annexure 105 to 110 of the agenda be accepted
and approved.

UNANIMOUSLY ACCEPTED

THUS RESOLVED

8.13 FINAL PERFORMANCE EVALUATION OF MUNICIPAL MANAGER AND
DIRECTORS FOR THE FINANCIAL YEAR 2024/2025
2/9/2/3; SP
adcs/hr

See separate minute book

8.14 REVIEW OF INTERNAL AUDIT REPORT BY ARC SAKHILE
5/12/2/2

See Separate Minute Book.

8.15 REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA
- THIRD QUARTER OF 2025/2026 FINANCIAL YEAR
5/1/2/1

adcs
Councillor GJ Duimpies seconded by Councillor AM Slabbert propose as follows:

8.15.1 That the report on the Implementation of the Budget and Financial State of Affairs
of the Municipality - Section 52(D) and Section 54 of the MFMA - Third Quarter
of 2025/2026 financial year be accepted and approved.
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8.15.2 That Council notes of the quarterly report (January 2026 - March 2026) on
the implementation of the budget and the financial affairs of Beaufort West
Municipality referred to in section 52(d) of the MFMA.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

8.16 SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 3™ QUARTER-
01 JANUARY TILL 31 MARCH 2026
8/1/1/2/3
adcs
RESOLVED

That the Supply Chain Management Implementation Report for 3rd Quarter- 01 January
Till 31 March 2026 attached as Annexure 282 to 288 of the agenda be accepted and
approved.

8.17 STREETNAMES-BARAKKE
13/3/2/4

adcs
Councillor S Essop, expresses the view that street naming within the area should be
informed by and reflective of the historical heritage of the Barakke.

After a thorough discussion Council
RESOLVED

8.17.1 That Council takes note of the Public Participation report as outlined on
Annexure 289 to 301 of the agenda.

8.17.2 That Public Participation be held with the residents of Barrakes in order the

finalize the naming of the street names.

8.18 SELECTION REPORT: MUNICIPAL MANAGER
4/3/2
adcs/hr

See Separate Minute Book
2"¢ ADDENDUM-AGENDA 4THMONTHLY COUNCIL MEETING OF THE LOCAL COUNCIL
FOR BEAUFORT WEST: TUESDAY, 28 APRIL 2026 AT 10:00

8.19 FINANCIAL RECOVERY PLAN (FRP): COST CONTAINMENT AND EXPENDITURE
CONTROL MEASURES

The Acting Municipal Manager briefed Council on the report as outlined in the agenda
and highlighted that, with regard to the authorisation of payments for attendance at
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seminars or similar activities, the Accounting Officer is responsible for approving such
payments for administration officials, while the Executive Mayor is responsible for
granting final approval for Councillors.

RESOLVED
amm
That Council takes note of the cost containment measures implemented and supports
the Administration in enforcing financial discipline across the Municipality.

9. CONSIDERATION OF MOTIONS

NONE
10. CONSIDERATION OF QUESTIONS

NONE
11. CONSIDERATION OF MOTIONS OF EXIGENCY

NONE

12. ADJOURNMENT

The meeting adjourns at 16:53

Minutes approved this day of 2026

E Links
[Speaker]
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Minutes of the 11 ™ Special Council Meeting of the Local Council for Beaufort

Present:

Councillors

Absent:

In service:

West

held on the Virtual Platform on Thursday, 30 April 2026 at 10:02

GJ Duimpies [Executive Mayor], O Haarvoor [Deputy Executive
Mayor], E Links [Speaker] S Essop, JDK Reynolds, MD Andrews,
and LBJ Mdudumani

LV Piti[no apology], S Jooste [apology], CL De Bruin [no apology],
BEJ Gordon [no apology] and G Pietersen [no apology]

Acting Municipal Manager [G Esau], Acting Director: Corporate
Services [S Philander-Pietersen], Deputy CFO [CJ Kymdell],
Manager: Technical Services [CB Wright], Senior Clerk:
Committees [P Mpofu] and IDP: Intern [CJ Prince]

1. OPENING AND WELCOME

The Speaker welcomes Councillors and Officials present on the Virtual Platform and
requests Councillor GJ Duimpies to open the meeting with a prayer.

2. APOLOGIES

The following Councillors renders an apologies:

AM Slabbert
S Jooste

The Acting Municipal Manager render an apology for the Director: Financial Services
and Director Infrastructure Services.

3. INDIGENT RELIEF FOR APPROVED INDIGENT CONSUMERS

5/6/B

The Deputy Financial Officer, presented the indigent write off report as well as the Credit
Control and Debt Collection Policy and Indigent Policy on item 4 after which Council ask

clarity/questions.

After a thorough discussion:

Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:

3.1

That approval be granted for the write-off of outstanding amounts linked to
households approved forindigent support, for the period during which they
qualify, as per the Indigent Policy.
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3.2 That the Chief Financial Officer be mandated to implement the approved
write-offs in the financial records of the Municipality and to ensure that all
related accounting treatments are accurately processed and properly
disclosed, within the limits of the amount approved by Council.

3.3 That Council takes note of the Indigent Relief for Approved Indigent Consumers
Report attached as Annexure 001 to 028 of the agenda.

UNANIMOUSLY ACCEPTED
THUS RESOLVED

APPROVAL OF AMENDMENTS TO THE CREDIT CONTROL AND DEBT
COLLECTION POLICY AND INDIGENT POLICY
5/10/7/1

Councillor S Essop seconded by Councillor O Haarvoor proposes as follows:

4.1 That Council approves the amendments to the Credit Control and Debt Collection
Policy for 2025/26, specifically Sections 6.6.12 to 6.6.14, relating to the prospective
correction of water flat rate and electricity availability charges;

4.2 That Council approves the amendments to the Indigent Policy for 2025/26,
specifically Sections 12.4 and 12.5.1, regulating the expiry of indigent applications
upon the death of a registered owner during the financial year; and

4.3 That Council adopts the revised policies, as appended, for implementation with
immediate effect.

UNANIMOUSLY ACCEPTED

THUS RESOLVED

REVIEW OF WATER RESTRICTION SURCHARGES -ITEM 39(h) OF THE
APPROVED TARIFFS -BEAUFORT WEST
13/1/1

The Manager Technical Services gives Council a briefed presentations on the report
as outlined on Annexure 134 to 139 of the agenda.

After a thorough deliberation:

Councillor S Essop seconded by Councillor GJ Duimpies proposes:

That Council reduces the application of the Item 39 ( h ) water restriction surcharges
for the duration of Phase 4 water restrictions from 200% to 100% with immediate

effect.

UNANIMOUSLY ACCEPTED
THUS RESOLVED
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15T ADDENDUM-AGENDA

6. POLICY ON THE MAYORAL VEHICLE
7121212
The Acting Municipal Manager, present the Mayoral vehicle Policy.
The Speaker affords the opportunity to Council to ask questions and clarity,
After a thorough discussion the Council resolved as follows:
That approval be granted for the implementation of the Mayoral Vehicle policy as
outlined on Annexure 140 to 145 of the agenda.

The meeting adjourns at 10:40

Minutes approved this day of 2026

E Links
[Speaker]
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report — Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for April 2026.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of section
139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved and are
now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

An adjustments budget was tabled and approved by council in February 2026. This report
contains the adjusted budget figures.

2. Resolutions
IN-YEAR REPORT 2025/2026

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a} That Council notes the monthly budget statement and any supporting documentation for
April 2026;

b) The compliance / non-compliance emanating from the municipality'’s debt relief self-
assessment as well as the Provincial Treasury’s independent assessment set-out in

Section 12 of Annexure A:
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¢) The remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Debt relief Conditions sef-out in Section 12.7 of Annexure A;
and

d) The balance of the bulk Eskom and water accounts and the municipality’s reconciliation
of these accounts as set-out in Section 12.6 of Annexure A.
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3. Executive Summary

3.1 introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later than
10 working days after the end of each month submit to the mayor of the Municipality and the
relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances
and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue {excluding capital transfers and contributions) year-to-date accrued amounted
fo R 388,780 million at the end of April 2026. This was R 49,727 million or 11% below the year-
to-date budget of R 438,508 million at the end of April 2026.

The main revenue items that contributed to the underperformance at the end of the April 2026
was Service charges (Electricity, Waste Water Management and Waste Management), Interest
eamed from receivables, Agency services, Fines, penalties and forfeits, Transfers and subsidies
- Operational as well as Other Gains.

Service charges electricity is seasonally driven and revenue recognized is expected to increase
during the 4" quarter of the financial year as municipality will approach the winter season and
demand for electricity will increase. Service charges waste water management and waste

management is expected to increase towards the end of the financial year.

Less interest on were levied on outstanding debtors due to consumers entering info repayment
plans to settle ammear debt over an approved period, these repayment plans are exempted for
levying interest as well an improvement in the collection rate.

Agency fees relate to revenue recognized on the agency function performed on behalf of the

Provincial Department of Mobility and revenue is expected to increase towards year end.
a4
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The year to date fines, penalties and forfeits at the end of the April 2026 was 29% or R 20,395
million below the year to date target of R 69,563 million. The main reason for the
underperformance was due to Traffic Fines and the iIGRAP 1 treatment thereof. The final traffic
fines issued for the year will only be recognized at year end. This revenue item is expected to
increase.

Transfers and subsidies — Operational relate to operationai grant revenue recognized on
conditional grants. This revenue item is expected to increase towards the end of the financial year
when operation grant funded projects are being closed off for the 2025/26 financial year.

The other two items that affected the performance of other gains relate to the Eskom (R 25,587
million} and water (R 3,041) debt relief programmes. The municipality received formal approval
for the second write-off frorn National Treasury of R 25,587 million in April 2026. The write-off will
be accounted for once Eskom has processed it on the bulk electricity account of the municipality.
The other gain component relating to the water debt relief programme will be recognized by year
end.

The transfers and subsidies - capital year-to-date recognized amounted to R 35,824 million at the
end of April 2026. This was R 24,167 million or 60% below the year-to-date budget of R 59,991
million at the end of April 2026.

The Supply Chain Management processes were concluded in the 3rd quarter of financial and
contractors are on site. Expenditure on capital projects funded by grants is expected to increase
during the third quarter of the financial year, than more revenue will be recognized towards year
end.

Refer to Table C4 for more detail on revenue by source.
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Operating expenditure by type

The year-to-date total operational expenditure at the end of April 2026 amounted fo R 348,053
million. This was R 88,736 million or 20% below year-to-date budget projections for April 2026.

The majority of the expenditure items were below the year to date budget at the end of April 2026
except for operational cost that were above the year to date target.

Operational cost were R 13,111 million or 34% above the year to date budget of R 38,781 million.
The major reason for the over expenditure was due to internal charges / own consumption that
amounted to R 19,670 million at the end of April 2026.

The variance in debt impairment and imecoverabile debts written off relate to traffic fines and the
treatment of traffic fines in terms of IGRAP 1.

The other expenditure items are below the year-to-date, these items are expected to increase as
the year progress.

Refer to Table C4 for further details on expenditure by type.
Capital expenditure

Council originally approved a capital budget amounting to R 62,018,291 for the 2025/26 financial
year. The capital budget were adjusted upwards by R 3,217,014 to R 65,145,305 with the
adjustment budget approved by council in February 2026. The year to date expenditure at the
end of April 2026 amounted to R 31,651,504.45 or 49% of the approved budget. Most of the
Supply Chain Management have been concluded in the 3rd quarter of financial and contractors
are on site. Expenditure is expected to increase during the fourth quarter, towards the end of the

financial year.

Refer to Table C5 and SC12 for mora detail on capital expenditure.
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Cash flows

The municipality started the month of April 2026 with a positive cash position of R 4,657,149.87
and an investment balance of R 80,963,253.95. The net cash position at the end of April 2026
amourted {o R 3,681,854.71 as per bank statement and the investment balance amounted fo R
61,191,848.77.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for April 2026,

3.4 Remedial or corrective steps

+» Revenue should be improved by fully implementing the adopted credit ¢control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;
« Limit non-priority spending and implement stringent cost-containment measures;

« Reducing budget spent on cost of employment, specifically overtime and standby cost.
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Interest earned on investments are capitalized on a quarterly basis by the municipality.

Included in the balance of R 61,191,848.77 is the unspent conditional grants amounting to R
36,154,970.06 that are cash backed on investment.

17
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The table below provide a summary of the movements on the conditional grants for April 2026.

Summary of Unspent Conditional Grants - July 2025 - April 2026

Conditional Grants - Opening Balance 1 July 2025 4,183,081.99
Grants Received During July 2025 58,552,378.79
Less : Grant Expenditure During July 2025 - 39,722,383.82
Closing Balance - 31 July 2025 23,013,076.96
Grants Received During August 2025 2,392,015.00
Less : Grant Expenditure During August 2025 - 4,089,751.54
Closing Balance - 31 August 2025 21,315,340.42
Grants Received During September 2025 3,891,000.00
Less : Grant Expenditure During September 2025 - 2,562,071.49
Closing Balance - 30 September 2025 22,644,268.93
Grants Received During October 2025 11,200,030.75
Less : Grant Expenditure During October 2025 - 5003,230.72
Closing Balance - 31 October 2025 28,841,068.96
Grants Received During November 2025 13,152,000.00
Less : Grant Expenditure During November 2025 - 3,726,598.69
Closing Balance - 30 November 2025 38,266,470.27
Grants Received During December 2025 30,957,000.00
Less ; Grant Expenditure During December 2025 - 33372,757.51
Closing Balance - 31 December 2025 35,850,712.76
Grants Received During January 2026 -

Less : Grant Expenditure During lanuary 2026 - 3,764,533.18
Closing Balance -~ 31 January 2026 32,086,179.58
Grants Received During February 2026 3,019,571.00
Less : Grant Expenditure During February 2026 - 6,170,377.20
Closing Balance - 28 February 2026 28,935,373.38
Grants Received During March 2026 49,435,775.94
Less : Grant Expenditure During March 2026 - 33,370,602.91
Closing Balance - 31 March 2026 44,898,736.01
Grants Received During April 2026 414,050.00
Less : Grant Expenditure During April 2026 -  9157,855.95
Closing Balance - 30 April 2026 36,154,970.06

The unspent conditional grant balance at the end of April amounted to R 36,154,970.06.

Al unspent conditional grants were cash backed and on investment as at the end of April 2026.
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The originally approved total overtime and standby budget for the 2025/26 financial year
amounted to R 7,526,950. The budget on these two expenditure items were adjusted upwards by
R 1,374,305 from R 7,526,950 ta R 8,901,255 with the adjustments budget tabled and approved
by council in February 2026,

The expenditure on these two items at the end of April 2026 amounted to R 7,116,285.99 or
79.9% of the approved adjusted budget.

Total Total Total Expenditure % spend of

Original Adjusted | Ewpenditure | Expenditure | Expenditure | M10-Aprl | YearTDactual |  Adjusted
Expenditure Kem Budget Budget Quarter1 Quarter 2 Quarter 3 2026 Expenditure Budget
Overtime 41,793,383 6,014,501 | 1,151,983.10 | 1,184,224.42 | 1,879,863.20 | 57555540 | 4,791,629.21 79.7%
Standby Allowanges 2,733,567 2,886,754 |  B85,572.06 h61,210,58 | 740,865.76 | 237.008.38 | 2.324.656.78 80.5%
Total 7,526,950 8,901,255 | 1,837,555.16 | 1,845,435.00 | 2,620,729.05 | $§12,566.78 | 7,116,285.98 79.9%

The overtime and standby expenditure needs to be closely managed and monitored during the

fourth quarter of the financial year to ensure that these costs remain within the adjusted budget

allocated.
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11. Material variances to the SDBIP
11.1 Over view
SDBIP reports are compiled on a quarterly basis at this time.

12. Annexure A: Compliance with the conditions for Municipal (Eskom) and
Water Debt Relief

Eskom Debt Relief

12.1. MFMA Circular 124 — Municipal Compliance Self-Assessment:
12.2. Municipal Debt Relief Performance across the period of debt relief participation;
12.3. Provincial Treasury Debt Relief Compliance Assessment;

12.4. MFMA Circular 124 — Condition 6.6 (Electricity and Water as Collection Tools) and Condition
6.7 (Maintain a minimum average collection of property rates and service charges);

12.5. MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base);
12.6. MFMA Circular 124 — Condition 6.3 and Condition 6.12; and

12.7. The remedial actions necessary and / or undertaken to improve the municipality’s monthly
compliance in terms of the Municipal (Eskom) Debt relief Conditions.

Water Debt Relief

12.8. Water Debt Relief Guideline {Condition 7.3.1.1) — Municipality Compliance Self-Assessment
12.9. Water Debt Relief Performance across the period of debt relief participation

12.10. The National / Provincial Treasury Water Debt Relief Compliance Assessment

12.11. Maintaining the Eskom bulk current account & Losses

12.12. Maintaining the Water bulk current account & Losses

12.13. Reduction of Water and Electricity Losses

31
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13. Municipal Manager’s quality certification
I, Gerald Esau <geralde@beaufortwest.gov.za>, the Acting Municipal Manager of Beaufort West

Municipality, hereby certify that:-

The monthly budget statement
Q Quality report on the implementation of the budget and financial state affairs of the Municipality
O Mid-year budget and performance assessment

For the month of April 2026 has been prepared in accordance with the Municipal Finance
Management Act and Regulations made under the Act.

Information has been reviewed by the Chief Financial Officer: B.S. Jacobs

Print name: Gerald Esau -

Beaufort West Municipality: WC053

Acting Municipal Managf(

Signature: ...........

Date: (J/O\S/Zé

32




Annexure A
Section 12
Compliance with the conditions for Municipal Debt Relief

April 2026
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Eskom Debt Relief

12.1 MFMA Circular 124 - Municipality Compliance Self-Assessment — April
2026
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12.3 The March 2026 Provincial Treasury Debt Relief Compliance
Assessment
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Reference No.: PTR 16/1/30 Private Bag X915

. CAPE TOWN
Enquiries: Steven Kenyon 8000

Ms Q. Gaarekwe

Deputy Directar-General
Intergavernmenial Relations
National Treasury

40 Church Square

PRETORIA

0001

AND

Mr G Esau

Acting Municipal Manager
Beaufort West Municipality
Private Bag X582
BEAUFORT WEST

6970

Per email:

Dear Ms Gaarekwe and Acting Municipal Manager

MFMA CIRCULAR NO. 124 - PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE
OF WC053 BEAUFORT WEST MUNICIPALITY DURING MARCH 2024

The National Treasury approved the debt relief application of Beoufort West Municipality with effect
1 July 2023. March 2026 constitutes the ninth month of the Municipality’s third 12-month debt relief
compliance cycle, The Western Cape Provincial Treasury monitored and assessed the Municipdlity's
compliance with all the debt relief condifions during March 2024, This letter provides an overview of the
Provincial Treasury’s assessment of the Municipality's compliance with the programme's conditions.

1. Condition 4.1 - Municipality non-compliance

in terms of the National Treasury (NT) approval, the Municipality must comply with conditions 6.1 -
6.14 of MFMA Circular No. 124 read together with the additional conditions specific to the
Municipdiity set-out in its National Treosury debi relief approval letter. From the Provincial Treasury's
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assessment, the Municipdlity achieved %5 per cent average compliance with the MFMA Circular
No. 124 conditions during March 2024. Refer to the performance sheet in the table below that shows
the Municipality's overall relief compliance performance across the debt relief cycle. Considering
the Municipdlity's consistent and timely payment af Eskom accounts as well as the overall debt relief
perfarmance since 1 July 2023, the Pravincial Treasury is of the view that the Municipality qualifies for
the second tranche of debt relief. However, canditians 7,19, 26 and 32 still need to be met.

WCO053 Beaufort West Municipality overall relief perfarmance from July 2025 up to and including
March 2026:

As we review the ninth rmonth af the third cycle of the Municipal Debt Relief programme, it is crucial
for Beaufort West Municipdlity 1o bulld on the progress made during the previous two 12-month
periods. The National Treasury has emphasized that Eskorn will only cansider writing off arrear debt if
the Municipality demanstrates consisient compiiance with all conditians far a consecutive 12-manth
period. Therefare, the Municipalily is encouraged to mainiain and improve its compliance across all
perfarmance areas o ensure continued eligibility for debt relief.

Condition 6.2 - Applicafion-based supported by Council's resolulion

The Municipality’s applicatian was endorsed by the Council and appraved by Natianal Treasury,
subject to addressing specified gaps. All of these have subsequently been addressed,

Condliion 6.3 - Maintaining the Eskom bulk current account.

The Municipality has made all bulk accaunt payments timeausly; and payments made reconcile to
data strings for bath water and electricity. The Pravincial Treasury has been closely engaging and
manitoring the Municipality in this regard to facilifate full campliance.

Condifion 6.4 - A funded MTREF

The Provincial Treasury assessed the compiliance of the Municipalily's adjusted 2025/26 budget to
be unfunded. The Municipality has a Financial Recavery Plan in place and therefare does not need
to adept a separate Budget Funding Plan.

Condltion 6.5 - Cost reflective tariifs
The Municipality submiited its completed NT Tariff Tool for 2025/26 MTREF.
Condliion 6.6 - Electrcity and water as collection tools

The Municipality met the requirements far this condition using the funding assistance receive from
Provincial Treasury and provided proof af the smart meters that were installed to reskict and or

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFNZATION OF MUNICIPAL COMPLANCE:
BEAUFORT WEST MUNICIPALITY MARCH 2026
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interrupt water supply to defaulting consumers or property owner. PT will continue to monitor them
to ensure that they align to the requirements of MFMA Circular No. 124, The Municipality received an
Invitafion fo apply for the Smart Meter Grant from National Treasury and has been allocated support
for the installation of smar water meters.

7. Conditions 6.7 - Maintaln @ minimum average quarterly collection of property rates and services
charges

The Municipality has achieved an average collection rate of 89 per cent at the end of March 2026.
The Provincial Treasury is constanily engaging the Municipality on the need to further improve
collections to meet the 95 per cent required norm as per MFMA Circular 71 ratios.

8.  Condilion 4.8 - Completeness of the Revenue Base
The Municipality submitted the property rates reconciiiatian tool.

9. Condition 6.9 - Monitor and Report on compliance The Western Cape Provincial Treasury's
assessment included confirming that the MFMA $71 namative statement and mSCOA daia sfrings for
March 2024 was uploaded to the GoMuni portal and that the Statement fully aligns to the MFMA S71
Statement published on the Municipality's website. The MFMA S71 Statement was also assessed
agoinst the Municipal Budget-and Reporting Regulations, 2009 {MBRR} and the Nationo! Treasury
MFMA §71 reporting guidance issued to debt relief municipalities on 10 May 2024 read in conjunction
with paragraphs 9{i) to ?{ix) of the NT debt relief approvol letier.

The assessment confiimed that the MFMA S$71 narralive statement included the following
information:

TR MY D MIIMOIMIIS S WP TS PUOGT ORI S W S IVIFIA 37 T SIUTTIRRT SRARICITIY Tes
advised on the Municipality’s progress in implementing the Municipality's budget and
[where relevant dlso the budget funding plan) = where implementafion is slow. the
statement advised explicitly on progress, challenges and comrective actians.

2. The conclusion (paragraph 14) of the MFMA $71 statemnent explicitly advised as part of Yes
the MFMA Circular No. 124: Condition 4.9 reporting -

i Any risk associated; and
i.  The mitigating factars.

with the implementation of the Municipdiity's Budget Funding Plan and/or Funded
Budget.

3. Annexure B of the MFMA 571 sfatement inclvded the following debf relief reporting components

3.1.1 | The Municipality's MFMA Circular No. 124 self-assessment. Yes

3.1.2 | The self-nssessment irefer 311 above) was included in the format of Yes

3.2 | The Municipality's overall relief compliance across the months of its debt relief Yes
participation since its National Treasury debt relief approval effective date

3.3 | The latest Provincial Treasury debt refief compliance cerlificate and repor issued to the Yes
Municipality.

3.4.1 | Tha Municipality's revenue callection performance: Yes

i. the overdll performance graph;
i, Summary worksheet; and

fi. Collectian per ward indicating who supplies electricity in the ward

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLANCE:
BEALFORT WEST MUNICIPALITY MARCH 2024
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J42 ) INE ravenue collection Demormanca ntamanan (rerer 3.4.2) was included in the tormat Yes
o]

3.5.1 | The indigent managemen? information Yes

3.5.2 | The indioent manaaement information was inciuded in the format of Yes

3.6.1 | The summary of the Municipality's praperty rates recanciliation undertaken in the Yes

National Treasury format,

3.6.2 | The Municipality's pregress during the month against its planned corrective action to Yes
address any variances evident from the property rates reconciliction.

3.7.1 | Any Eskom ond Water {if the Municipality has the Water function) Bulk curent account Yes
invoice(s} due and pavable during the menth of reporting

3.7.2 | The Municipality’s proof of payment of any such Eskom and/or Water Bulk cument Yes
account invoice(s) during the month of reporting,

3.7.3 [ The Municipality's reconciliation statement for electricity and water {if it has the function) Yes
aligning to the MFMA S71 mSCOA doia sirings upload.,

38 Recommendations noting explicitly the aforementioned debt relief reporting to the Yes
Mavyor and/or Moyoral Committee meeting

The Municipaiity has integrated its monthly debt compliance reporting into its MFMA S71 naratives
as required and demonstrated its commitment to continuous improvement and adherence to the
set of condifions. The Municipality's MFMA Circular No. 124 self-assessment indicated several non-
compliance issues. The remedial actions undertaken to achieve compliance, and the timeframes
thereof outlined in the MFMA $71 report are noted and monitored by the Provincial Treasury.

10. Condltion 4.10 - Provinclal Treasury certification of municipal compliance

The Provincial Treasury closely monitors compliance with the conditions of the Municipal Debt Relief
Programme, and this letter is submitted in fulfilment of the PT's role in certitying compliance of the
Municipadlity.

11.  Conditlon é.11 - Limiation on Municipal borrowing powers

The limitation on Municipality borrawing powers and the prohibition of borrowing during debt relief
periods form a dual regulatory framework aimed at ensuring fiscal responsibility. Compliance
necessitates meticulous scrutiny of borowing activilies to ascertain adherence to authorized limits
and program guidelines. These measures, while promoting sustainable debt management, also
stabilize the Municipality's financial standing, prevent over-leveraging, and mitigate immediate
financial sfrain. Adhering to these regulations is paramount for maintaining creditworthiness,
mifigating financial risks, and safeguarding the Municipdlity's long-term financial health. Thus, robust
oversight and adherence to regulatory frameworks are imperative for prudent financial govermnance
and sustained fiscal resilience. The Municipality has complied with this condition since its debt relief
effective date of 1 July 2023, to date.

12.  Condition 4.12 - Proper management of resources

It is noted that during February 2024, the National Treasury: Office of the Accountant General {OAG])
issued the Supplementary Guide to MFMA Circular No. 124 on 21 February 2024. In terms of the
guidance, the Municipality no longer has to maintain a separate bank account for debt relief
purposes as envisaged in MFMA Circular No. 124 {Condition 6.12), however, imespective of whether

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIFAL COMPUANCE:
BEAUFORT WEST MUNICIPALITY MARCH 2024
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a Municipality decides to discontinue a separate bank account, ring-fencing for debt relief purposes
must be enabled and demonsfrated through the Municipality's monthly mSCOA data string
submissions.

Condition 4.13 - Accounting Treatment

As disclosed in the 2024/25 Audited Annual Financial Statements, note 19.2 {page 71}, non-current
portion amangement reflects a R22.845 million and a current portion amangement R25.587 millian, as
at 30 June 2025. The National Treasury provided outcome letters on 6 December 2024 instructing
Eskom to write-off one third {1/3) of the municipal relief debt of Beaufort West LM to the value of
R25.587 million. The municipality received an approval letter on 17 January 2025. The municipality
accounted for the write-off as per MFMA Circular.

Condition 4.14 - NERSA licence

By having applied for Municipal Debt Refief, the council of a Municipality that during the duration of
the Municipal Debt Relief programme fails to comply with any condition of the Relief, agreed to
make an application to NERSA fo voluntarily revoke the Municipality's license in terms of sectian 17
of the Electricity Regulafion Act, 2006 {Act No. 4 of 2006). It is noted that this condition will only come
into effect if the Municipality's parficipation in the debt relief programme is terminated.

Provincial Treasury Compliance Cerification

The Provincial Treasury certifies that it monitored and assessed WC053 Beaufort West Municipalily's
compllcnce against the MFMA Circular No. 124 conditions and NT debt relief approval letter as set-
out below in the PT's compliance cerfificate for the Municipality in relation to the period 1 - 31 March
2026:

MUNICIPAL DEBT RELIEF FROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE;
BEAUFORT WEST MUNICIPALITY MARCH 2026
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The Western Cape Provincial Treasury's assessment and compliance certificate confims that Beaufort
West Municipality during March 20246 did not fully comply with the MFMA Circular No. 124 conditions as
elaborated on above. The Municipality must still address these non-compliance matters even though the
overdll compliance average amounts to 95 per cent. The Municipdlity is urged fo sirengthen its
implementation of the relief conditions to fully benefit from the relief.

The Provincial Treasury confinues to appreciate the opportunity that the Municipal Debt Relief Programme
provided to municipalities and is committed to supporting our municipadlities to ensure that they comply
with the conditions of the programme in crder to derive the full benefit.

Yours sincerely

Victor  Pitellysigned

ay Victor Senna
Date: 2026.04.30

Senna 13:12:49 +02'00°

VICTOR SENNA
DEPUTY DIRECTOR-GENERAL: FISCAL AND ECONOMIC SERVICES
Date:

Cc: The Executive Mayor: Ms Duimpies -
Municipal CFQ: - Mr Bradley Jacaob:
Rehaz Abramiq: Senior Manager Re
Atika Brey: Senior Manager Finance
Unathi Yaso: Middle Manager Finar
Head Official: Pravincial Treasury,
MFMA Coordinator: Steven Kenyon
Director-General: Department of Cooperative Governance: Mr Mbulelo Ishangana -

CEQ: SALGA: 5ithole Mbangaq

MUNICIPAL DEBT RELIEF PROVINCIAL TREASURY CERTIFICATION OF MUNICIPAL COMPLIANCE!
BEAUFORT WEST MUNICIPALITY MARCH 20246
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12.6 MFMA Circular 124 - Condition 6.3 (Maintain the Eskom bulk current
account) and Condition 6.12 {(Proper Management of Resources)
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MUNISIPALITEIT / MUNICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departement van die Direkteur: (ngenieursdienste f Department of the Director: Englneering Services
Isebe Lomphsthi Cwongameleyo: Ilnonze Zoluntu

MAGTIGING VIR BETALING

Hiermee verleen ek Luzuko Ngotola, Direkteur: Infrastrukiuur Dienste

goedkeuring vir die betaling van............ccccviviiiiiiniaens BaAN ..o e rienea e
| GOEDKEUR
| NIE GOEDGEKEUR B

L. NQOTOLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

| Luzuko Nqotola, Director: infrastructure Services, hereby approve the

Payment of.. ?\, BB toxM A .{.-.\.‘.CQ‘:'.T.;... SN \-\L‘”‘fﬁﬂu\ﬁj
APPROVED
g DISAPPROVED
gﬁzm‘{

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY / UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE L OMPHATHI OWONGAMELEY(Q: KWICANDELO LEZENJINEL}

Rig ol k aan dis Miniaipak 'y wckd il » o ha Tl Maimpe Yo ke Inb obw it haMagipylin
Verwyslng  13/1/2/2: Koop Waler; Klein Hansrivier Privaatsak f Privato Bag 562
Reference Fake } Fex 023415 2811
Izalathiso Tel 6234148101
Navrag C.B. Wright E-pos { E-mall : [ouw@beautortwestmun.coxa
Enquiries Birdetraat 61/63 Bird Strost
Imibuzo BEAUFORT- WES

BEAUFORTWEST
Datum Q7 April 2026 BHOFOLD
Date 6970

MEMORANDUM: ACTING CHIEF FINACIAL OFFICER
PURCHASES RAW WATER: MR. AD NIGRINI: KLEIN HANSRIVIER
Find attached invoice no. KH5 75, dated 07 April 2026 from Mr. AD Nigrini for the

purchases of raw water for the period 01 to 31 March 2026 from the farm Klein
Hansrivier.

Raw water KH5: 10.044 m? vote no.4050-0600-0000 @ R2.79 R28,022.76
Plus 15% VAT 4.203.41
Amount payable to AD Nigrini R32,226.17

Please make an electronic transfer in favour of AD Nigrini. The bank details are: AD
Nigrini, Standard Bank, Beaufort West, Account No. 082957002, Branch 050008. The
payment must be made from the vote number mentioned above.

It is hereby certified that the amount of R32,226.17 has not been previously paid out.

\ For your further attention and setlement.

DIRECTOR: INFRASTRUCTURE SERVICES

XAMGENIEURS\13_Wocdsaakue Munisip &n Staatsd; 13-1_Walbrvoormlentngh13-1-3-2 Boonca teviankoop van WalsnAsmkonp van Rouwatar
BOERE\Haneadvien 2025 X126 AD Higrini KH op 07 04 2028 dnox
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MUNISIPALITEIT / MUNICIPALITY
- BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departemnent van dle Direkteur: Ingenfeursdienste / Department of the Director: Enginesring Services
leebe Lomphathi Owongameleyo: linonzo Zoluntu

MAGTIGING VIR BETALING

Hiermee verleen ek Luzuko Nqotola, Direkteur: Infrastruktuur Dienste

goedkeuring virdie betalingvan.....................................&an ...... S SR

GOEDKEUR
NIE GOEDGEKEUR

L. NQOTOLA
DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

| Luzuko Nqotola, Director: Infrastructure Services, hereby approve the

Payment of & 550, 18] to S b Nhaen ,?\a\\tnoskj'kop

.......................................................................................

APPROVED
DISAPPROVED

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY / UMASIPZ A-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYO: KWICANDELO LEZENJINELI

Rig he aan gk Murds y Bt s all F e Yonks b

Yerwyelng  13/1/2/2: Koop Water: Rhenosterkop Privaetack / Private Beg 582
Reference Faks { Fax 023415281
lsatathieo Tel 0234148101
Navrae C.B. Wright E-pes [ E-mall : loww@bsaufortwestmun.coza
Enquiries Birdstrast 61/63 Bird Strest
Imibuze BEAUFORT- WES

BEAUFORT WEST
Datum 07 April 2026 £370
Date

MEMORANDUM : CHIEF FINANCIAL OFFICER
PURCHASES RAW WATER: MR. A.D NIGRINI: RHENOSTERKOP

Find attached invoice no RH 30 , dated 07 April 2026 from Mr. A.D Nigrini for the
purchases of raw water for the period 01 March 2026 to 31 March 2026 from the farm

Rhenosterkop.

10 363 m?® kiloliter raw water @ R1.60 incl VAT R14 418.09
Pius 156% VAT 2162.71
Amount payable to A.D Nigrini R16 580.80

Please make an electronic transfer in favour of A.D Nigrini. The bank details are: A.D
Nigrini, Standard Bank Beaufort-Wes, Account number: 082 957 002, Branch, 050008,
The payout must be made from vote number 4050-0600-0000.

It is hereby certified that the amount of R 16 580.80 has not been previously paid out.

For your further attention and settlement.

!
\
C.BWR]

GHT
SENIORE%AGER: TECHNICAL SERVICES

(g

ule

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / NICIPALITY

. ' BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Sm—" Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager

AUTHORISATION FOR PAYMENT

. G.Esau, ACTING: MUNICIPAL MANAGER, hereby approve the payment of R755 573.98,

NEWater (Waler & Waste Water Engneering).

Payment Captured by: Henrietia Bowers: .“FEGW{‘Q’ ........
Chief Clerk: Technical Services

Payment Verified by: M. Govender; h(-\%l«ﬁ@af

Excutive secrelary: |

Payment recommended by: Christopher Wright: .. NP ...
Senior Manager: Water, Sqé itation & Town
Planning '

Payment recommended L]

J

Payment not recommended

i Avdgilabillty Of Funds for
payment

Director: Financidl Services No Funds available

--------------------------------------- Paymeni approved
G ESAU -

Acting: Municip ager Payment not Approved
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MUNISIPALITEIT / MUNICIPALITY / UMASIPAL A-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATH! OWONGAMELEYO: KWICANDELO LEZENJINEL!

Rig i man dis I by ki n Pk s the el o L i * il ko Mredca b
vewysing  13/1/2/7/3 Privastsak / Privats Bag 562
Reference Faks { Fax 0Z3-4152811
Isalathiso Tel 0234148101
Navrae C.B. Wright E-pas / E-mall : pa.eng@bsaufortwestmun.co.
Enquirles Bledstraat 61763 Bird Strost
tmibizo BEAUFORT-WES

BEAUFORT WEGT
Dietum 01 Aprll 2026 970

Date

MEMORANDUM: CHIEF FINANCIAL OFFICER

WATER & WASTE WATER ENGINEERING: ACCOUNT FOR PURCHASE OF
WATER: RECYCLING PLANT: R755,573.98

Pleass find attached invoice 452 from NEWater (Water and Waste Water Engineering)
for the purchase of purified water from the recycling plant.

For the period 01 to 31 March 2026, a total amount of 35,229.00 ki of water was
delivered from the Recycling Plant, at a cost of R18.65 /kt excluding VAT. Costs amount
to:

R 755,573.98.

Please pay out NEWater (Water & Waste Water Engineering) against post number
4050-0600-0000: Raw water purchases.

“\\ For your further attention.

XAENGIMEERSY 3_Essential Municipal and State Services\13-1_Water Supply\13-1-2-7-3 Cerfificates\Purchasa of Raw Water
WRPA2022\Walsr purchase WWWE Fact 452 March 2026 R755,573.88
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Opsomming Maart 2026
DATUM Notas

01-Mar-26

D2-Mar-26

03-Mar-26 Maintenance On RO Stage 1 Heads and Fitted new bello's on UF
04-Mar-26 Storm Water

05-Mar-26

06-Mar-26

07-Mar-26

08-Mar-26

09-Mar-26

10-Mar-26

11-Mar-26

12-Mar-26

13-Mar-26

14-Mar-26

15-Mar-26

16-Mar-26

17-Mar-26

18-Mar-26

19-Mar-26

20-Mar-26

21-Mar-26 M/River Leeg Loop

22-Mar-26 Maturation River Cleaning, CIP RQ Stages 182
23-Mar-26 Full CIP On UF, Plant Started at 20:00
24-Mar-26

25-Mar-26

26-Mar-26

27-Mar-26 Inlaatwaerke vioei meter gee verkeerde lesing
28-Mar-26

29-Mar-26

30-Mar-26 Lekasie op Lyn opgespoor en Tlaan pyp reggemnaak
31-Mar-26 Lyk na nog Fout moontlike grond of klippies in meter .

Opsomming

Finale Water gelewer by Reservolr in Maart 2026 [A) 35,229
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! MUNISIPALITEIT / MUNICIPALITY
- BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Departament van die Direkteur: Ingenieursdienste / Department of the Director: Engineering Services
| [ Isabe Lomphathi Owongameleyo: linonzo Zoluntu

MAGTIGING VIR BETALING

Hiermee verleen ek Luzuko Nqotola, Direkteur: infrastruktuur Dienste

goedkeuring vir die betalingvan...................cc.ccev e ieean, =T | o R
GOEDKEUR
NIE GOEDGEKEUR

L. NQOTOLA

DIREKTEUR: INFRASTRUKTUUR DIENSTE

AUTHORISATION FOR PAYMENT

| Luzuko Nqotola, Director: Infrastructure Services, hereby approve the

Payment of. . %O] SR wo 0.5 \L iNel 5)&&‘\‘"‘5}5%\}5—'*1
o APPROVED .
/fT T DISAPPROVED !
N 77w
\‘\ N fl L?f. Ch LLLa— |
L.NQOTOLA

DIRECTOR: INFRASTRUCTURE SERVICES
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MUNISIPALITEIT / MUNICIPALITY /| UMASIPALA-WASE
BEAUFORT-WES / BEAUFORT WEST / BHOBHOFOLO

DEPARTEMENT VAN DIE DIREKTEUR: INGENIEURSDIENSTE
DEPARTMENT OF THE DIRECTOR: ENGINEERING SERVICES
ISEBE LOMPHATHI OWONGAMELEYQ: KWICANDELO LEZENJINELI

Rl biief ale ann e Munisiysts Beostunrd o ndiy ok 1] o the Yarkn A e,
Yerwysing  13/1/2/2: Water Purchase: Steenrofsfontein Privaatsak ! Privete Bag 582
Reference Faks / Fax 023415 2811
Isalathiss Tel 023-4143101
Navrae C.B. Wright E-pos | E-mail : loww@beaufortwestmun.coza
Enquirics Birdstraat 6113 Bird
Street
Imibuze BEAUFORT- WES

BEAUFORT WEST
Datum 07 April 2026 6970

Date

MEMORANDUM TO CHIEF FINANCIAL OFFICER
PURCHASES RAW WATER: E/L J NEL: STEENROTSFONTEIN

Find attached invoice no.13 , dated 07 April 2028 from E/L J.Nel for the purchases
of raw water for the period 01 March 2026 o 31 March 2026, from the farm

Steenrotsfontein.

31 849 m? kiloliter raw water @ R1.60 (incl VAT) R 44,311.85
Plus 15% VAT R 6.646.75
Amount payable to E/L J Nel R 50,958.40

Please make an electronic transfer in favour of E/L J Nel. The bank details are: E/L J
Nel, First National Bank Beaufort-Wes, Account number: 631 6868 8960. The
payment must be made from vote number 4050-0600-0000.

It is hereby certified that the amount of R 50,958.40 has not been previously paid out.

for your further attention and settlement.

C. GHT
SENIGRWMANAGER:TECHNICAL SERVICES

/hb 3
_// - i e
! 70143 Lot

"~ “_NQOTOLA __ —
DIRECTOR: INFRASTRUCTURE SERVICES
Ihb

YEnginesrintUNGENIELIREM 2 Hoodsaakfikes Munisipale- En SEatscienstali3-1_Walervoors!aningi1d-1-2-2 BoargateiAankoop Van Weteriankoop Van Rouwater
BAERESteenrothemeni025-202646 E/LLNal Op 57004/ 2026D0ck
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\pur syrmenunstructionDetails https:z’fbewfortWest.sebataemshosted.co.zafEMS_BeaufortwestfReportszJnZg%px?ems:.

M oAt jatr b H 8 Ao Nest By @G S
Privata Bag 582 Tel: 023 414 8100
Beairfort Wast Faw: (23 414 9105
Beaufort West - 8970 Emali: ireasury@beauforiwesimun.co.za .

Webste: www. heavfortwastmun. co.ra
tunicipality VAT No:- 40008456384

Payment Instruction Detail

PAYMENT DETAILS Statug - Awaiting Paymant Approval
Payment Instructian Paymant Pay t (Do Mumb Paymeant (Transactlon |Caahbook | Paymant Due Total Payment Quitstaniing
Mumbar Instruction |Id Trpo Trpe Date Amount Payment
Date Arnmount
PI04/20/00043318/2025-2028 WNAF2026 43318 15/25653 Narraal Expy - Direct Hedbank 29/0442026 R 38 359.66 R 38 3359.55
) Payment EFT  |2025
VENDOR DETAILS
[vendor Name IVender Humber  |[Boank Account Number |Sranch Code Account Type Payment Reference
ESKDH-6136350734 SCMIZ206 ABSA BANK LIMITED 1340167430 L3IN0E Cheque/Current EEKOM-6130350734
Account
INYOICE DETAILS
Involae Number Yendor/ Creditor [Vandor ‘Faods / Sarvice Involce Amount VAT Lnvolce A R for Late
L Tnvolce Mumber |Involce Date | Description (exxl, VAT) {Incl. VAT ) |Paymant
SPI7/4/00024405/2025-2026 [INVEL506514125 |30/03/2026 Eledricity R 33 356.23 R 500343 R 38 3%3.66
|Progremme_Bactridty
Administration Profed: /
ESKOM /
elakiries/d 130350734
Print Qe 200472026 08:496 A Usar: Desiere Mdani Ioft

1o0f1
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WESTERN REGION
@ E S ko m PO BOX 377 Belivlle 7535
\ : CONTACT CENTRE:  (086D) 037566Shareca
. FAX NO! 0862 437 566
E-MAIL: NorthermCape@eskom.onz
WEB: WWWW.ESKOM.CO ZA
[ YOUR ACCOUNT NO | 5395201345 |
L BILLING DATE | 20260412
BEAUFORT WEST LOCAL MUNICIPALITY [ ]— J
ATT CHIEF FINANCIAL OFFICER TAXINVOICE NO S8R
PRIVATE BAG X582 ACCOUNT MONTH | MARCH 2026
BEAUFORT WEST [curgenTDUE DATE [ 2026.05-02]
€870 [ VATREG NG| _ 4000826388
NOTIEI DEMAN 20,000.00)
(_unusep capagrey | 20000.00]
CONSUMPTION DETAILS (2026-03-01 - 2026-03-31)
ENERGY CONSUMPTION OFF PEAK kWH 1,623,641.52
ENERGY CONSUMPTION STD kwh 1.549,066.85
ENERGY CONSUMPTION PEAK kWh 706,470.05
ENERGY CONSUMPTION ALL kwh 3,980,10845
DEMAND CONSUMPTION - OFF PEAK 748020
DEMAND CONSUMPTION - 8TD 7.870.13
DEMAND CONSUMPTION - PEAK 8,113.53
DEMAND READING - HONACOSA B,113.53
REACTIVE ENERGY - OFF PEAK 408,091.51
REACTIVE ENERGY - STD 408 458,57
REACTIVE ENERGY - PEAK 17717042
PREMISE ID NUMBER [ 5395201216 | TARIEF NAME: Municiex
BEALFORT WES MUNIC 11210 REMOTE DROERIVIER
Administration Charga @& R19.67 per day for 31 days R 80077
TX Natwork Capacity Charge 20,000 kva @ R8.68 : = RS.6BKVA R 163,800.00
Network Capacity Charge 20,000 kVA @ R16.24 : = R18.24/kVA R 324,800.00
Network Demand Charge 8,113.64 kVA @ R2.60 : = RA.80 /kVA R 77.890,94
Urban Low Voliage Subsidy 20,000 kva @ R2.23 : = R2.23/kVA R 44,600,090
Ancillary Service Charge 3,980,108 XWh @ R0.0037 /kWh R 14,726.40
Ganerator Capacity Charge 20,000 kVa @ RE8.48 . = RE.48/kVA R 128,200.00
Legacy Charge 3,860,108,45 KWh @ R0.2093 fkwh R £33.026.70
Low Season Stendard Enemgy Charge 1,640,987 KWh @ R1.498 fkWh R 2 468,380,585
Low Season Peak Energy Charge 705,478 kWh @ R2.6608 /iwn R 1,870,867.34
Low Season O Peak Energy Chamge 1,623,644 kWh @ R1.0688 AWh R 1,735,025.98
Service Charge @ R201.62 par day for 31 days R 6.250.22
Elecirification and Rural Subsidy 3,980,108 kWh @& R0.0502 /kWh R 109,801.42
Standard Canneclion Charge R3.407.85 R 3407.65
TOTAL CHARGES R 7.911,198.54

4230000 ~ =
4pg0000 / B /

_,E, 3750000 \\ /
3600000

3250000
3300000

kYA

AERG
7800

510

1900

3 4 A -3 0 H 2] f] F M
MONTH  [PacERUNWG [EE10 ]
[alLL erouP ]
[BLLpace  [20Fz |
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April 2026
1L.001006008003000000000000000000000000

Liabilities:Current Liabilities:Trade and Other Payable Exchange
Transactlons:Electricity Bulk Purchase:Withdrawals
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WESTERN REGION

@ E S kO m PO BOX 377 Bellville 7535

CONTACT CENTRE:  (0360) 027565Shareea

165

® Eskom

FAX NO: 0862 437 566
ESKOM HOLDINGS S0C LTD REG NO 2002415527120 EAMAL: :
VAT REG NO 4740181508 WEB: YWW.ESKOM.CO.ZA
USTOMER SELF SEAVI
[ vour accounT RO | 5205201346  Frpmiiome o VIOE WEBSITE
[ SECURITY HELD | _ 0.01]
BEAUFORT WEST LOCAL MUMNICIPALITY l | 026.00.00 I WEITERM REGION
ATT CHIEF FINANCIAL OFFICER BILLING DATE S PO BOX 377 Bellville 7535
PRIVATE BAG X582 | TAX INVEICE NO | 539070285721/ DIRECT DERDEIT DETAIL
BEAUFORT WEST |_ACCOUNTMONTH | FEBRUARY 2026] | man: ABSD
% 1
6970 [ CURRENT DUE DATE | 1036-04-04f |BRANCH CODE 324110
BANK ACC NO; 34016743t
[ VAT REG NO | 4000846388!
TAX l NVO I C E E-MAIL: eskomaccounis{@beaufnrtwestmun, co.za
ACCOUNT NO f REFERENGE NO
ACCOUNT TRANSACTION SUMMARY (5395201348 N
RCC f SCC COMNEGTICN CHARGE " 340765 | o
ADMINISTRATION CHARGE R 550,76 E
TRANSMISSION KETWORK CAPACITY R 1e3 60000 | [BEAUFORT WEST LOCAL
DIST. NETWORK CAPACITY CHARGE R 324,800.00 FAX NUMBER
NETWORK DEMAND CHARGE R 8146686 | [
URBAN LOW VOLTAGE SUBSIDY " 44,500.00
ANCILLARY SERVICE (ALL) R 13,446.41
G WMTCOR CAPACITY CHARGE R 128,200.00 ! WW. 7100 10 Q010
LL oY GHARGE (ALL) R 760,631.02
ENERGY CHARGE (STD) 1,504,835.00 R 2,250,033,96
ENERGY CHARGE (PEAK) 836,727.00 R 1,694,266.57
ENERGY CHARGE (OFF) 4,482,804.00 R 1,595,210.35
SERVICE CHARGE R 5,845 36
ELECTRIFICATION AND RURAL SUBS (ALL) R 162,435.13.
TOTAL CHARGES FOR BILLING PERIOD | R 7,280,194.17
ACCOUNT SUMMARY FOR FEBRUARY 2026 o
BALANCE BROUGHT FORWARD {Due Date 2026-03-04) R £0,616,801.08 | - E
TOTAL CHARGES FOR BILLING PERIOD R 728010417 [ T3 =——= -
YAT RAISED OM [TEMS AT 15% R AZREN I —— S
T = | a2 =
o — m —
['=] — "] —
& = a4 =
2 = —
G ag=——
- — S ==
'8_ = & =
- — A —_—
dteit / Mee . e == A=
o\ﬁ“?a‘ iy, 5 NE=E =
W i \ = A =
X Plaastike Neprrsment 1% , N = A=
02 APR 2026 ] >
\ / I--|i 3 3
. Paid Expendiiuie 7 Ry &E
~.8 ’ :
- 6’ ?:'1 i m b
CURRENT z (1) )
8,372,223.30 TOTAL DUE R 68,989.624.39
ARREARS
>90 DAYS 6180 DAYS 3160DAYS 16-30 DAYS TOTAL AMOUNT DUE
41.879,502.84 9,289,182.76 9448,115.49 0.00 68,989.024.39
Total autskanding debt must be seitled immediately. subject to discannectlon Without further rotice 2 2 -
PAYMENT ARRANGEMENT
1500000 [
. 12400000 /\\ INSTALMENT
E 11600000 -] . / 0.
10260000+~ / \ ARREARS (s knmesimeoly)
( 50.516,801.0
- 11 n
8300000 /\’j TN DUEDATE _(For Currsm Amaur
7000000

FM AM I 4 A 58 0 ND J F

MONTH |PAGERUN NO_ [EE23 |

[ELLorOour | ]

[eiipace  JioF2 |

[E L PR

[ 2026-04-04
._AMOUNT PAID

LATE PAYMENT CHARGES WILL BE
ADDED TO OVERDUE ACGOUNT



® €skom

BEAUFORT WEST LOCAL MUNIGIPALITY
ATT CHIEF FINANGIAL OFFICER
PRIVATE BAG X582

WESTERN REGION

PO BOX 277 Bellvilla 7535

CONTACT CENTRE: (0860 0375665harecs

FAX NO: 0862 437 565

E-MAIL: NorthemCapefimsiomooz
WEB: WWW,ESKOM.COZA

[ YOUR AGCOUNT N | 5395201346 |
[ BILLING DATE | 2026-03-04)
[ taxinwvoicENo | 539070285721

ACCOUNT MONTH | FEBRUARY 2026 I

BEAUFORT WEST | CURRENT DUE DATE | 2026.04-04]
6970 | VAT REG NO | 24000846388
[MD l 20-000-00}
| uTLISED cAPACITY | 20,000.00]
CONSUMPTION DETAILS (2026-02-01 - 2026-02-28)
ENERGY CONSUMFTION OFF PEAK XWH 1,492, 604,45
ENERGY CONSUMPTICH STD kWh 1,504, 834,80
ENERGY CONSUMPTICN PEA K kiWh 536,727.10
EMERGY CONSUMPTION ALL kKWh 3,634,160.35
DEMAND CONSUMPTION - OFF PEAK 68,108.76
DEMAND CONSUMFTICN - 5TD 8,276.19
D™ *AND COMSUMFTION - PEAK 8,486.11
[ HND READING - KWHKVA 8,486.11
REACTIVE ENERGY - OFF PEAK 400,188.31
REACTIVE ENERGY - STD 458,78224
REACTIVE ENERGY - PEAK 16607787
PREMISE iD NUMBER [ 5395201216 | TARIFFMAME: Municfiex
BEALFORT WES MUKIC 172210 REMOTE DROERIMEA
Adrinistration Charge @ R19.87 per day for 28 days R 550.76
TX Network Capadty Charge 20,000 ke @ RD.58 1 = R,88/kVA R 193,500.00
Network Capacity Charge 20,000 kVA @ R16.24 1 = R1G.24/KVA R 324,800.00
Network Demand Charge 8,486,11 kvA @ R8.60 ; = R9.80 KVA R 21,466.66
Urban Low Veltage Subsidy 20,000 kVa @ R2 22 - = R2.23/kVA R 44 600,00
Ancillary Service Charge 3,634,168 kWh @ R0.0037 &Wh R 1344841
Ganerator Capacity Charge 20,080 kVa @ R6.46 ; = R6.4a/KVA R 128,200.00
Lagacy Charge 3,634,166.35 kwWh @ R0.2083 /kwh R 760,631.02
Low Season Standard Energy Charge 1,504,835 kWh (@ R1.496 jkWh R 2,250,933.95
Low Season Peak Energy Charge 838,727 kWh @ R2.6609 /KkWh R 1504 ,268.87
Low Seagon OFf Peak Energy Charge 1,492,804 kWh @ R1.0686 /kWh R 1,595,210.35
Senvice Charge @ R201.62 par day for 28 days R 5,645.368
*ification and Rural Subskdy 3,634,166 kWh @ R0.0502 /kWh R 182,435.13
~_andard Connection Charge R3,407.65 R 3.407.85
TOTAL CHARGES R 7,280,194.17
_—
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TAX INVOICE PAYMEMT OPTIONS

" Deblt Order
* Avoid quelss, Iate payments, the risk of your sanvice being disconnected and the passibility of having lo pay imteresL
= Should you choose o pay your Tax Invoice by debit order, pleasa call 086 003 7566.
* You 5ot a lmil on your Debit Order, so that you can keep control.
* Shoukd your Debit Order datails change or you want to cancel the Debit Order, pleasa call 086 D03 7568.

Direct Deposits
* Makae direct deposits or transfers al bank counters and ATMs.
* Eskom's banking delalls appear on lhe front of this Tex invoica.
* Pleasn anstre that you atwnys use your Esiom electrichly sccaunt number a3 a refarence when making payments to Eskosm
* You may verify banking daiails on www.csd.gav.za by using the CSD information appsaring on the front of this Tax Involce.
* Incorrect information provided when making a payment might lead to incormect allocation of the paywment or disconnection.

Settle Tax Invoices at Payment Collectlon Agencles

« Pick “n Pay store, Hypammarkets, Family Stores, Spar, or any other relsil oullet thai provides egency services,

* Shoprite/Checkars Money Market Kiosks and Food World stores.

*+ Take your Tex Invoice with you when making a paymenl through one of our egencies.

* Pisase noto that cerlain resbrictions mey apply to Iha form of payment method used (i.e. cash or credit cands, depending on the
agency).

Internet payments can be made:
* Thwough your own bank’s website (comtect your bank for more information).
+ Through the collection egant's website.
* Ploase ensure that you aiways use your Ezkom electricily account numbaer as a reference when making payments to Eakom.

Muitlpte Accoisnt Payments
|_ L] lfunapawrantismadeinraspadoimdﬁpleammts,plaasoimtadialmymmidaEskunuﬁmnbreakdmmdtrnpaymm
% and the details of which actounis the payment needs to be aflocated to, io prevent interes] eceruing or discormections.

¢  Fesafres payments made by caalvcredil/debit card are limited to R3 500 par account, permonth, Payments made
PLEASE ovar this limit will aitract full card commiasion charges, which will be debited to your account.
NOTE! s  Please ansure that you always use your Eskom electricity accourd nuarber as a reference when making paymants
) to Eskonr.

TAX INVOICE DELIVERY OPTIONS

Tax Invoices will be emaiied direcily to your emai addiess in a secure 128-bil encrypled formel.

The electronic Tax Invoice complies with SARS regulations.

To make use of this facility, please call 086 003 7566 stating your account number and reguired email addrass.
Check out ALFRED on WhatsApp — Save 086 003 7568 on your simariphone and follow the options provided.
Use the USSD self-sefvice by dialling *120*375664 far the menu of services provided.

IMPORTANT ACCOUNT INFORMATION

Condidons

*  Electricity and refaled services are supplied, and electicity consumed, in termms of Eskom's standard terms and corditions as amended from me to time,

Aute Increass in Debit Order Limi
As a service, Debit Ordey Brits witl aytomatically be increased by the average rate increase as announced by Eskom.

ELk .ichy Supply (Al Customer Ssgments)

*  Ineflecting payment pursuan! to this invoice, | specifically agree that Eskoen's Standard Prices (as amended and approved by the NERSA) and fts standard 1enms and
conditions shall apply. Copes of the said documents are avaiialis on reqquest from Eskom's Contact Cenire. Please call 086 003 7565. Any abjection ko the above mst be
Iu:lgadwimEukunwiﬂiaﬂdaysdrem&nufﬁsim,mhmwmmhmmmm.

VAT Registration Mumber

- Whilewemwauureu\ehmmhnswﬁiedisq:mted,EdmnkHuﬁngsUdamepﬁmrapﬂuhﬁUhramimdeATreﬁshaﬁmmwam

appearing ;Thim‘ . Please contact Eskom and provide a VAT repisiration certificate 1o allow us to update information.

rt of Tax l

'DmDate'rrmmLhemmmwﬁd:ﬂmEUSTONERismjaedtopayanebdﬁdUmm“muﬁdajhrinmeeleclridiysuppl'yagreem

Shuldpaynmtmiherdlededin&kmfsbankamﬂbymem:enate.Mthmﬂmﬂulhﬂ'immmmmmwmmmm

EilDau:tudateufpaylmm,deskmnmdismnmthesmplyln&EGJSTOMERWMW&BGJSTONERH{W}@:‘M

Accounts rendered based on estimated readings will automatically be adjusted when the next aclusl meter reading is used.

Payments may not be defesred.

If going eway, please pay in advance Lo cover any accounts which may become due m youw absence.

[fmaeisaddaymu-nra:ai:ofymmﬁ,;leasemymmagemlbasedmmhsimla.ﬂaﬁse&hnmﬁngty.

Latm Payments, Mo Payments and Disconnection

+  [nleresl is payable on overue ACCOUNE.

+  Eskom is enfitied to disconnect supply for non-paymem.

o

v o [

[ B

Inlheeuaiulalismmcﬁma:-ﬂhaddﬂhnto'ﬂmrepaymmdﬂmﬂmmmsdm.admmfwwaﬂﬁmmmlmm.
Meter tampering is a oiminal olfence, punishasble by Law. Lmtmm,aswdlaamdwgsmmmmmprnperty.wiﬂhelurymm
= Your agreement may not be taken over by a third party. You are legally liable for all charges reReced on this bill
Accounts Handsd Over for Collsction
»  Eskom has contracted Nafiona! Debt Colleciars for socounts handed over,
+  All paymenis for acoounts handed over are still payable o Eskom.
= Should the oustomer pay the debt colleczor directly and not into Eskoms acoount, then Eskom will not be held liabie,

PLEASE FROVIDE YOUR ELECTRICITY ACCOUNT NUKMBER IN ALL CORRESPONDENCE WITH ESKOM,
FLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37566# for the monu of services provided.

Please click here to contact us orgoto ...

esko then select Customer Services, then Customer Relations and then Contact Customer Services.
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WESTERN REGION
@ ( S ko m PO BOX 377 Beltvlle 7535

GCONTACT CENTRE:  (CB60}0375665harera

FAX NO: OBGZ 437 568
ESMOM HOLDINGS SOC LTD REG NO 2002/045527/30 E-MAL: NortremOzpaggeskom oz
VAT RE@A NO 4740101504 WEB: WWW.ESKOM.COZA
[ vour accounrna] 7044326000 |
BEAUFORT WEST LOCAL MUNICIPALITY [ sEcuriTY HELD] 41000.00]
PRIVATE BAG X582 [ BILLING DATE | 2026-03-22
BEAUFORT WEST l TAXINVOICE NO | 04563183952
6870 | ACCOUNTMONTH ] MARCH 2026
|_CURRENT DUE DATE | 2026-04-21
| VAT REG NO | 4000845388]

T Ax INVOICE E-MAIL: eskomecemunts@beanfortwestmun,co,2a

LY

27215700170443260002"

IERHEN AR

AGCCOUNT TRANSACTION SUMMARY
ADMINISTRATION CHARGE R 352,52
TRANSMISSION NETWORK CAPACITY R 1,668.50
DIST. NETWORK CAPACITY CHARGE R 5,062.50
NETWORK DEMAND CHARGE R 2,790.74
ANCILLARY SERVICE (ALL) R 82.02
GENERATOR CAPACITY CHARGE R 498,50
LEGACY CHARGE (A1) R 4,658 92
ENERGY CHARGE (STD) 8,345.00 R 13,806.08
ENERGY CHARGE (PEAK) 3,732.00 R 11,054 18
ENERGY CHARGE (OFF) 7.927.00 R 9,430.75
SERVICE CHARGE R 1,628.12
ELECTRIFICATION AND RURAL SUBS (ALL) R 1,004.20
TOTAL CHARGES FOR BILLING PERIOD R £5,319.04
ACCOUNT SUMMARY FOR MARCH 2026
BALANCE BROUGHT FORWARD {Dua Date 2026-03-24) R 130,712.57
PAYMENT(S) RECEIVED ACB Payment - 2028-02-20 R £4,843.89
TOTAL CHARGES FOR BILLING PERIOD R £3,319,04
VAT RAISED ON ITEMS AT 15% R 7,997.86
CURRENT |
61,316.90 TOTAL DUE R 127,185.59
ARREARS
>80 DAYS 190 DAYS 31-60 DAYS 16-30 DAYS
0.0 0.00 0.05 _ 65,868.64
Total cutstanding debt must he settied Immediately, subject to disconnection withoul further notice
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® Eskom

CUSTOMER SELF SERVICE WEESITE
hitpsd/czonline.coza

WESTERN REGION
PG BOX 377 Ballvllle 7535

DIRECT DEFQBIT DETAIL

BANK: ABSA
BRANCH CODE: 311
BANK AGC NO: 34016743¢

ACCOLNT NO { REFERENCE NO
[ 7044326000

NAME
| BEAUFORT WEST LOCAL

FAX NUMBER
I

[wipay 7100 10 0010

>>>2>2>> 9207 2704 4326 DDOS

222 AV

eqa
P

(PayT
S

TOTAL AMOUNT DUE
127,185.59

PAYMENT ARRANGEMENT

'INSTALMENT
[ 0.0
'ARREARS {Dus Immodiay}
( L. . 658638
DUE DATE {Far Curvant Amount)
[ 2026-09-21
AMOUNT PAID

LATE PAYMENT CHARGES WILL BE
ADDED TO OVERDUE ACCOUNT
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CONTACT CENTRE: {0860} 0375565hareca

WESTERN REGION
PO BOX 377 Bellvile 7535

FAX NO: 0862 437 566
' E-MAIL: MNortherrCapsBeshonooz:
WEB: WWW,ESKOM.COZA
[ Your account O | 7044328000 |
[ BILLING DATE | 2026-03-22]
BEAUFORT WEST LOCAL MUNIGIPALITY | I 2
PRIVATE BAG X582 TAXINVOICE NO 704568183952
BEAUFORT WEST [ ACCOUNTMONTH | MARCH 2026)
6970 [ CURRENT DUE DATE | 20260421
| VAT REG NO | 4000846388
[nomrmED Max pEmann | 150.00]
[ umiisep capaciry | 150.00]
CONSUMPTION DETAILS (2028-02-22 - 2026-03-21)
ENERGY CONSUMPTION OFF PEAK KWH 7,976 68
ENERGY CONSUMPTICH STD kWh 834543
ENERGY CONSUMPTION PEAK KWh 3,731.85
DEMAND CONSUMPTICH - OFF PEAK 8359
DEMAND CONSUMPTION - 5TD 40,23
DEMAND CONSUMPTICN - PEAK 5877
DEMAND READING - KW/KVA £3.59
REACTIE ENERGY - OFF PEAK 3.022.61
REACTME ENERGY - 5TD 2,736.63
REACTIVE ENERGY - PEAK 4,045.50
PREMISE ID NUMBER [ 8011348822 TARIFE HAME: Municflex Rural kVa Interval
HT TOWN.NELSPCORT INTERVAL) FILE 1/3233110
Administration Charga @ R12.59 per day for 26 days R 35252
TX Network Capacity Charge 150 kVa @ R11.13 : = R11.13kVA R 1,869.50
Netwark Gapacity Charge 150 kVA @ R40.35 : = R40ISKVA R 6,052.50
Network Demand Charge 58.78 kKVA @ R49.15 : = R49.15 kWA R 2,790.74
Ancillary Sarvice Charge 20,004 kWh @ R0.0041 /kYWh R a2.n2
Ganerator Capacdity Charge 150 kVa @ R3.93 : = R3.33/kVA R 499,50
Legacy Charge 20,003.96 kWh @ R0.2329 /kWh R 4,658,082
Low Seascn Slandard Energy Charge 8,345 kwh @ R1.6652 /kWh R 13,896.09
Low Season Peak Energy Charge 3,732 kWh @ R2.962 iWh R 11,054.18
Low Season Off Pesk Energy Charge 7,927 kWh @ R1.1897 /kWh R 9.430.75
Servica Charge @ RG529 per day for 26 days R 182812
Eleclrification and Rural Subsidy 20,004 kWh @ R0.0502 /KWh R 1,004.20
TOTAL CHARGES R 53,319.04
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Proof of paymer

Dele: 22/04/2026 Tmne: 211458 F

Profile name: BEAUFORT WEST MUNICIPALITY
Batch raferanca number: 269335137

Payment reference number; 0D00000057T68360438
_Payment date: 20/04/2028

Payment capture date: 200042026

Payment authorse date and time: 20/04/2026 03:49:16 PM

From account name: *BEAUFORT WEST MUNICIPALITY
From account description: *BEAUFORT WEST MUNICIPALITY
Fram account statement description: 15/26652° ESKOM-96467
Beneficlary account number: 340167430

Beneficiary/ Reciplent name; ESKOM-9646798000
Benseficiary statement description: Beaufort West Municipallty
Branch code: 632005

Amount: 44.738.52

Reallime: No
widitonal commemnts by payer.

Vlew your account to confirm that you have recelvad this payment.

+ All paymenits are subject ta clearing rules.
Plaase refer fo landing page lor cut off tmes and telephone numbers.

Profile name:BEAUFORT WEST MUNICIPALITY User name:BRADLEY JUAN DRE DAMON Bmall Business Services: 0860 116 400

Profile number 4000204773 User ID:16 Business Banking: 0860 111 055
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#
rptPaymentInstructionDetails https://beaufortwest.sebataemshosted.co.za/EMS_Beaufortwest/Reports/Rep vrge(.gpx?emsa..

I 1t lefa b S 3 |Find |t &~ D

Privata Bag 582 Tel; 03 414 8100
Bemufort Wast Fax: 023 414 8105
Hemforl Wasl - 6970 Emat: treasuryf@beaufortwastmun.co.za

Wabsite: www.baaufortwestmun.co.za .
Municlpality VAT Mo:- 40008443358

Payment Instruction Detail

PAYMENT DETAILS Blatus - Awalting Payment Approval
[Payment Instruction Payment Payment |Doc Number \Paymemt |Ti cilon |Cashbook | Paymenot Dua| Total Payment Quist=nding
Numbar Ingtruction |Id Type Typa Data Amount Payment
Data Amuount
PLOM/ 20/ 0043318/ 2025-2026 2070472025 43318| L5/25653 Mormal Exp - Direct Nedbank 29/04/2026 R 38 359.66 R 38 159.66
Payment BFT 2025
VENDOR DETAILS
|Vendor Name J\fendur Number Bank Account NumbBer  [Branch Code Account Type Payment Reference
ESKOM-5130350734 |5Cw2206 ABSA BANK LTMITED | 340157430 532005 Cheque/Curment ESKOM-4130350734
Account
INVOICE DETAILS
Inyolex Number Vandor/Creditor [Vendor [{Goodyf Sarvios Invalea Amount VAT Invoice Amount |Repson for Lata
Invgica Number |Inwolcn Data  |Descaiption (excl. YAT) {Incl. VAT)|Payment
SPI7/4/0D024405/ 2025-2026 | INVG1 3506514125 | 30/03/2026 Electriclty B 33 355.2% R 500343 R 38 355.66
Progremme_Electridty
Administration Projed /
ESKIOM /
elekirles/6130350734
Print Date: 2040442026 DAI45 AM User: Dagierle Malanl 1ofl

lefi 2026/04/20, 08:43



191



192



193



194



195

(Tov! 20 043332 25667

15/04/2026 ESKOM ESKOM 55758899099 - 544,906.67

L3 S



NORTH WESTERN REGION
eg ) E S k o m PRIVATE BAG X16 Weshville 3630
CONTALT CENTRE:  (0B60) 0375645harecs
FAX HO: DE&2 437 566
ESKOM HOLDINGS SOC LTD REG ND 2002015527720 E-MAL: SrherCapeesiancam
VATREG NO 4740101508 WER: WANW.ESKOM.CO.ZA
[ YOUR ACCOUNT NO | 5675999099 |
SECURITY HELD 79638678
MUNICIPALITY BEAUFORT WEST ! I |
PRIVATE BAG X582 [ BILLING DATE | 2026-03-16)
BEAUFORT WEST [ TaxinwvoiceEno] 557603026847
8970 [ Accountmonth [ MARCH 2026
| currenT DUE DATE | 2026-04-15]
| VATREG NO | 4000846388]

. TA_X |NVOICE E-MAIL: eskomaccounts{@bemufortwestmun,co,za

ACCOUNT TRANSACTION SUMMARY
ADMINISTRATION CHARGE

R 550.78
TRANSMISSION NETWORK CAPACITY R 9,565.00
DIST. NETWORK CAPACITY CHARGE R 33,273.00
NETWORK DEMAND CHARGE R 15,178.71
ANCILLARY SERVICE (ALL) R B29.24
GENERATOR CAPACITY CHARGE R 6,830.00
LEGACY CHARGE {ALL) R 46,831.31
EM' Y CHARGE (STD) 85.526.00 R 138,137.89
El ¥ CHARGE (FEAK) 38,368.00 R 110,14.86
ENERGY CHARGE (OFF) B3,422.00 R 96,261.80
SERVICE CHARGE R 5,845.36
ELECTRIFICATION AND RURAL SURS {ALL) . R 10,406.96
TOTAL CHARGES FOR BILLING PERIOD R 473.833.89
ACCOUNT SUMMARY FOR MARCH 2026
BALANCE BROUGHT FORWARD {Due Date 2026-03-13) R 608,20270
BAYMENT{S) RECEWED Autapay CumrentCheque Account - 2026-03-13 R 50820270
TOTAL CHARGES FOR BILLING PERICD R 473,833.88
ADJUSTMENT AUTQ PAY DISCOUNT R 200
VAT RAISED ON ITEMS AT 15% R 71.074.78
WTEIT = MUy, Icn
epit
\)\i\'s “1\=_MENT EI.EJ{?R I,
A
i CURRENT
544,906.67 TOTAL DUE R 544.906.67
ARREARS
>80 DAYS 61-9¢ DAYS 3160 DAYS 15-30 DAYS
0.00 0.00 0.00 0.00
Your Autopay Limitis R~ 850000, Your bank account will be debited on 15-04-2026 for an amount of R 34400667,
.
1250000
1080000
2 /T N
3 910900 X *
Y
EZL \
510000 -/_/ T
400000
M A M J J A S ONDUITFM
MONTH (PAGE RUN NG [EE4n’
[BiLwrooe ] ]

[ BiLL PAGE

[lora

196

® Eskom

CUSTOMER SELF SERVICE WEBSITE
hltpsdiceonline.co.za

NORTH WESTERN REGION

PRIVATE BAG X156 Westville 3630
DIRECT DEPOSIT DETAIL

BANK: Firsi Nallona] Ban|
BRANCH CORE: 213626
BANK ACC NO: 5507006T31¢

AGCOUMT NO / REFERENCE NO
| 5575899099
NAME
[ MUNICIPALITY BEAUFORTWEST
FAX NUMBER
l
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TOTAL AMOUNT DUE
544,906.67
[ PAYMENT ARRANGEMENT
INSTALMENT
0.0
ARREARS
( 5.01
DUE DATE
[ 2026-04-15
AMOUNT PAID.

LATE PAYMENT CHARGES WILL BE
ADDED TO QVERDUE ACCOUNT
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NORTH WESTERN REGION
@ '€ S ko m PRIVATE BAG X16 Westville 3630

CONTACT CENTRE:  {ORG0) 037566 Shareca

FAX NO: 0862 437 566
E-MAIL: MNothemCapefdeskomen.za
WEE: WIWW.ESKOM.COZA
. your AccouNT NO | 5575899098 |
[ BILLING DATE | 2026-03-16]
MUNICIFALITY BEAUFORT WEST :
PRIVATE BAG X582 | TAXINVOIGENO] 557603026847
BEAUFORT WEST |__ACCOUNTMONTH | MARCH 2026
6870 I CURRENT DUE DATE [ 2025-04-15|
[ VAT REG NO | 4000845388]
%00.00)
[ umLisep capaciTY | 900.00]
CONSUMPTION DETAILS (2026-02-10 - 2026-03-09)
ENERGY CONSUMPTION OFF PEAK kWH 8342299
ENERGY CONSUMPTICN STD kith B5,52897
ENERGY CONSUMPTION PEAK kWh 38,357.95
DEMAND CONSUMPTION - OFF PEAK 45450
DEMAND CONSUMPTION - STD 615.27
DEMAND CONSUMPTION - PEAK 575.06
DEMAND READING - KAMKVA 615.27
R VE ENERGY - OFF PEAK 55,649.70
RE:._ ('VE ENERGY -STD 46,3882
REACTIVE ENERGY - PEAK 17,269.99
PREMISE ID NUMBER i SOTGE00660 | TARIFF HAME: Municflex Rural Intervai
DBE49 MUNISIFALITEIT MURRAYSBURG BULK SUPPLY OBS4
Administration Charge @ R19.67 per day for 28 days A 550,76
TX Metwark Capecity Charge 900 kVa @ R10.85 : = R1D.65/MVA R 8,585.00
Network Capacily Charge 900 kvA @ R36.97 : = RI8.97/kVA R 33,273.00
Network Demand Charge 815.27 kVA @ R24.67 © = R24.67 VA R 15,178.74
Anclilary Service Charge 207,310 kWh @ R0.004 /kWh R 829.24
Generator Capadty Charge 800 kVa @ R7.71: =R7.71/KVA R 6,935.00
Legacy Charge 207.309.91 kWh @& R0.2258 &Wh R 46,831.31
Low Season Slandard Energy Charge 85,529 kWh @ R1.6151 &\Wh R 134,137.88
Low Seascon Peak Ensrgy Charge 38,358 kwh @ R2.8728 /kwh R 110,104.86
Low Season OF Peak Energy Chamge 83,423 kWh @ R1.1530 /kWh R 96,261.80
Service Chamge @ R201.62 per day for 28 days R 5,845.36
Elettrification and Rural Subsidy 207,310 kWh @& R0.0502 fkWh R 10,408.98
TOTAL CHARGES R 473,833,389
/4
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WESTERN REGION
. @ 6 S k O m FO BOX 377 Rellville 7535
- CONTACT CENTRE:  (0860) 0175665haroca

. FAX NO: 0862 437 566
ESKOM HOLDINGS SOC LTD REG NO 2002015527130 EMAL: orteCepes an s
VAT REG NO 4740101 608 WER: WAW.EGKON.CO.ZA
[ vour account No | 5395201348 |
SECURITY HELD 0.01
BEAUFORT WEST LOCAL MUNICIPALITY { : }
ATT CHIEF FINANCIAL OFFICER BILLING DATE 2026-04-02
PRIVATE BAG X582 | TAX INVOICE NO | 539216628821
BEAUFORT WEST [ accountmontHl MARCH 2025
ee70 [ currenTDuEDATE]. 2026-05-03]
| VATREG No | 4000846388

TAX INVO’CE E-MAIL: eskomaccounts@beaufertwestmun.co za

ACCOUNT TRANSACTION SUMMARY
RCC /520 COMNECTION CHARGE R 3.407.65
ADMINISTRATION CHARGE R 609.77
TRANSMISSION NETWORK CAPACITY R 193,600.00
DIST. NETWDORK CAPACITY CHARGE R 324,500.00
NETWORK DEMAMND CHARGE R 77,890.94
URBAM LOW VOLTAGE SUBSIDY R 44.600.00
ANCILLARY SERVICE {ALL) R 14,726.40
GENERATOR CAPACITY CHARGE R 128,200.00
LEGACY CHARGE {ALL) R 833,036.70
EMERGY CHARGE (STD} 1,649,987.00 R 2.466,380.55
ENERGY CHARGE (PEAK} TO6A74.00 R 1.879,667.31
ENERGY CHARGE {OFF) 1.623,544.00 R 1,735,025,98
SERVICE CHARGE R 8,260.22
ELECTRIFICATION AND RURAL SUBS (ALL) R 199,801.42
TOTAL CHARGES FOR BILLING PERIOD R 7,911,196.94
ACCOUNT SUMMARY FOR MARCH 2026
BALANCE BROUGHT FORWARD (Cue Olada 2026-04-04) R €8,089,024,34
FAYMENT(S) RECEINED Cagh - 2028-03-03 R -3,448,115.49
TOTAIL CHARGEA FOR BILLING PERIQD R 7.811,186.84
ADJUSTMENT Interest on overdue accoint R 73.02
VAT RAISED ON ITEMS AT 15% R 1,186,679.54
CURRENT
£.097,950.40 TOTAL DUE R 08,638,859.30
ARREARS
>30 PAYS 61-80 DAYS 31-60 DAYS 16-30 DAYS
41,720,570.11 0.00 0,448,115.49 8,372,223.30
Total catstanding debt must be seliled immediately, subject te diseoanaction without further notice
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® €skom

CUSTOMER SELF BERVICE WEBS!TE
hittps Mesonline.coze

WESTERN REGION
PO BOX 3T7 Bellville 7535

DIRECT DEPQSIT DETAIL
BANK:

BRANCH CODE;

BANK ACE NO:

ABSA
d41H
JD1ETAY

ACCOUNT NO ! REFERENCE HO
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CONTACT CENTRE:  (0850) 0375665hareca

. FAX NO: AFG2 437 560
E-MAIL: NorthemCapolfeckomon.za
WER: AW ESKOM, 0O 24
[ Your AccounTNo | 5395201346 |
| BILLING DATE 2026-04-02]
BEAUFORT WEST LOCAL MUNIGIPALITY =]
ATT CHIEF FINANCIAL OFFICER __maxowoeenol  swisssa]
PRIVATE BAG X582 | accountmontH | MARCH 2026 |
BEAUFORT WEST [ CURRENT DUE DATE | 2026.05-03|
8970 [ VAT REG NO | 4000546383
InoTiFIED MaX pEMAND | 20,000.00]
| UTILISED cAPACITY | 20,000.00
CONSUMPTION DETAILS (20268-03-01 - 2026-03-31)
EMERGY CONSUMPTICN OFF PEAK KWH 1,623,641.52
ENERGY CONSUMPTICN STD kWh 1,649,966.88
ENERGY CONSUMPTION FEAK kWh T06,475.05
ENERGY CONSUMPTION ALL kiwh 3,980,108.45
DEMAND CONSUMPTION - OFF PEAK 748020
DEMAND CONSUMPTION - ETD 787013
DEMAND CONSUMFTION - PEAK $.11363
DEMAND READING - KW/EVA 8.113563
REACTIVE ENERGY - CFF PEAK 408,001 51
REACTIVE ENERGY - 5TD 488 45057
REACTIVE ENERGY - PEAK 177,170.42
PREMISE 1D HUMBER [ s3s5201216 "] TARIFF NAME: Municflex
BEALFORT WES MUUNIC 172210 REMDTE DROERNMIER
Adminisiration Charga @ R19.67 per day for 31 days R B0A.TT
TX Network Capacity Charge 20,000 kVa @ R9.68 ; = R9.68/KVA R 193,800.00
Metwork Capaity Charge 20,000 KVA @ R16.24 1 = R1B.24/kVA R A24,800.00
Network Demand Charge 8,113.64 kVA @ RS.60: = RS.60 (kWA R 77.890.94
Urban Low Vollage Subsidy 20,000 kVa @ R2.23 : = RZ.23/KVA R 44,600.00
Ancillary Service Charge 3,960,108 ¥Wh @ R0.0037 AWh R 14,726.40
Genarator Capacily Charge 20,000 kVa @ R646 : = REAG/KVA R 129,200.00
Legacy Charge 3,980,108.45 kwh @ R0.2083 /kWh R 833,036.70
Low Season Standard Enargy Charge 1,649,987 kWh @ R1.498 /Wh R 2,468,360.55
Low Season Peek Energy Charge 706,478 KWh @ R2.6608 /Al R 1,679,857.31
Low 3eason Off Peak Ensrgy Charge 1,623,644 kWh @ R1.0686 &Wh R 1,735,025.98
Service Charge @ R201.82 per day for 31 days R §,250,22
Electrification and Rurel Subsigy 3,980,108 kWh @ R0.0502 wh R 189,801 42
Standard Connection Charge R3.407.65 R 3,407.65
TOTAL CHARGES R 7,911,198.94
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’—TAX INVOICE PAYMENT OFTIONS

Pebit Order
= Awowd queues, late paymeants, the risk of your service being disconnectad and the possibility of having 1o pay interest.
* Should you choosas o pay your Tax Invoice by debit order, please call 085 003 75588,
* You set a fenit on your Debit Order, so that you can keep control.
* Should your Debit Order delails change o you want to cancal the Debit Order, please call 086 003 7566.

Direct Deposits
s Mahe direc! deposils or transfars a1 bank counlers and ATMs.
* Eskom’s hanking detsils appesr on the front of this Tax Invoice.
* Pleacs onsure thot you alweys use your Eskom sfectricity atcount number as a reforence whan making payments to Eakoin.
* You may verify benking deteils on www.csd, qov. za by using the CSD infornation appearing on the front of this Tax Invoice.
* Incorrect Information provided when making a payment might lead 10 Incormect allocation of the paytnent or diaconnection.,

)
mfam Settle Tax Invoices at Payment Collection Agencies
* Pick 'n Pay siore, Hypermarkets, Family Stores, Spar, of eny other relail outiet that provides egency servicas.
« Shoprita/Chackers Money Maikel Kiosks and Food World stores.
BILLS + Teke your Tem Involce wilh you when making a paymeni through one of our agencies.
I + Please note Lhat cartain restriciions may apply to Lha form of payment msthod used (e, cash or credit cards, depending on the
Pav'™ agency).

Internet payments can be made:
* Thwough your own bank's wobsita (contact your bank for more mformatian).
* Through the collection agent's website.
* Pleaxe ansure that you always e your Eskom efectricity account number as & reference when making payments to Eskom
Multiple Account Payments
&«  [fone payment is made in respect of multiple accounts, piaase immeadiatety provide Eskom with a bremkdown of the payment
and the detalls of which accounts the payment nesds to ba alfocatad to, Lo prevent intetest accruing or disconnections.

v Fee.free payments mede by casivcreditidehit card am fimited to R3 500 per account, per month Payments made

PLEASE aver this limit will etiract full card commission cherges, which will be dehilad to your account.
NOTE! s  Pleasa ensure that you always use your Eskom efaciricily account number as a refersnce wien making payments
to Eskom.

TAX INVOICE DELIVERY OPTIONS
Tex Invoices will ba emailed diteclly ta your email address in a secure 128-bit enciypled format.
Tha alacinonic Tax invoice compiies with SARS regulations.
To meke use of this facility, please call 0BG 003 7566 slating your sceount number and required evnaill address.
Check ol ALFRED on WhatsApp — Save 086 003 7566 on your smartphona and follow the eptions provided.

-
é"
Use the USSD self-sorvice by dialiing *120*37566# for the menu of sesvicas provided.

IMPORTANT ACCOUNT INFORMATION

Condittans

*  Eleciricity and redalex! services are supplied, and electricity consumed, in lerms of Eskom's standard terms and conditions s amended from tme b tme.

Ao Increass n Debit Order Limvit

*  As asenvice, Dehit Order Bmits wik utomalically be increased by the average rate inease as annoimced by Eskom.

Electricity Supply {All Customer Segmants)

¢ |n effecting paymend musgant to this rmoice, 1 spacifically agree that Eskom's Standard Prces (as amended and approved by the NERSA) and its standard terms and
conditions shall epply. Coples of the said dociments are available on request. from Eskom's Conlact Centre. Please call 688 00 7566. Any abjection to the: above must be
lodged with Esloom within 14 days of receipt of thes inwoice, end the: outcome theresf may resull in Eskom lerminating the supply.

VAT Ragisiration Namber

* While we endeavowr o ensure the information supplied is updared, Eskem Hokdings Lid accepts no responsthility for any incomect VAT regisiration number of 3 customer
appearing an the imesce. Please contact Eskom and provide a VAT registration certificate to eow us to update nformaion,

Payment of Tax Involces

+ ‘Due Dale' means the dale on which the CLUSTOMER is required to pay an elecincty account as provided for in the eleciricity supply agreement.

+  Should payment nat be reflected in Eskom's bank account by the Due Date, thmeMbw[mqummnﬂedmmmmﬁﬂdaymm

Bill Date 1o dale of paymert, and Eskom may distonnect the supply 1o the CUSTOMER after having given the CUSTOMER 14 [fowrtean) days’ nobice

Accoumnts rendered based on estimaled readings will automatically be adjusted when the next achial mefer reading s used.

Payments may not be deferred.

If gaing away, please pay in advance o cover any accolnts which may become due in your absence.

If there is a delay in the receipt of your account, please pay an averane amouni based on your Fasl actount snd advise Eskom acroidingly.

Late Faymants, No Payments and Disconnection

+  [Inlerestis payable on overdue accoLnis,

«  Eskom is entiled to disconnect supply for non-payment,

+ | the event of a disconnection and in addition to the repayment of =il ouistanding amounts due, a disconnection/visi fee and additional deposit will become payatke

s Meter ampering is a cimingl offence, punishable by law. Lost reversie, 25 well as any chages associaled with damage 10 Eskom property, will be ke your account.

+  Your agreement may not be iaken over by a third party. You are legally kable for 2l charges refiected on this bl

Accounts Handad Over for Collection

«  Eskom has contracted Mational Debt Collectors for accounts handed over.

« Al payments for accounts handed over are gl payable to Eskom

+  Should the customer pay the debl collzcor directly and not into Eskom's account, then Eskom will not be held Bable,

PLEASE PROVIDE YOUR ELECTRICITY ACCOUNT NUMBER IN ALL CORRESPONDENCE WITH ESKOM.
PLEASE ADVISE ESKOM IF ANY OF YOUR DETAILS ARE INCORRECTLY REFLECTED ON THIS TAX INVOICE.

Check out ALFRED on WhatsApp, save 08600 37566 on your smartphone and follow the options provided.
Use the USSD self-service by dialling *120*37566# for the menu of services provided.

Please click here to contact us orgo to ...

www eskom c0.z3, then select Customer Services, then Customer Relations and then Contact Customer Services.
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Proof of paymen

Date: 13/05/20268 Time: 5:04:38 Al

Profile name: BEAUFORT WEST MUNICIPALITY
Batch reference number: 280568122

Payment refererice number. a00000005788610052
Payment date: _ 30/0412025

Payment caplure date; 30/04/2026

Payment guthorise date and time; 3010472026 09:02:47 AM

From account name: *BEAUFORT WEST MUNICIPALITY
From account description: *BEAUFORT WEST MUNICIPALITY
From account statement description; 15{25696° ESKOM-53852
Beneficiary account number: 340167430

Beneficiary Recipient name: ESKOM-5395201348
Beneficiary staterment description; Beaufort West Municipality
Branch code: 832005

Amaunt; 9,007,876.48

Realiimea; Na

wdditional comments by payer:

View your account o confirm that you have racetved this payment.

+ All payments are subjact ip daaring rules.
Please refer to landing paga for cut off tmes and telephone numbers.

Iredlle name:BEAUFORT WEST MUNICIPALITY User name:BRADLEY JUAN DRE DAMON Small Business Services: 0860 116 400

Hrefils nnmher ANN2AATTS

1lemr IR

Biisinans Danbdaaq ADEN 444 REE
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Proof of payment

Date: 05/05/2026 Time: 11:09:57 Ak

Profile name: BEAUFORT WEST MUNICIPALITY
Batch raferance number: 278082352

Payment reference number; 000000005786527279
Paymeant dale: 29/04/2026

Payment capture date: 29/04/2026

Payment authorlse date and time:

29/04/2026 12:26:16 PM

From account name:

*BEAUFGRT WEST MUNICIPALITY

From account description: *BEAUFDRT WEST MUNICIPALITY
From account statement description: 15/25709 "ESKOM-83484
Baneficiary account number: 340967430 .
Benefleiary/ Raclplant name: .ESKOM-834942?960
Beneficiary statement description; Beaufort West Munlelpality
Branch code: 632005
Amount: 10,566.00
Real-fime: No
wditional comments by payer:
Yiew your account Lo confirm that you have recaived this payment.
= Alf paymenls are subject iv clearing rules.
Please refer lo landing page for cut off times and telephone numbers,
Prafile name: BEAUFORT WEST MUNICIPALITY User name:BERTHYL RUTH SIYAYA Small Business Services: 0860 116 400

Prodite number; 4000294773 User ID:g Business Banking: 0860 111 055
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12.7. The remedial actions necessary and / or undertaken to improve the
municipality’s monthly compliance in terms of the Debt relief Conditions.

No Condition Remedial actions / Comments

C6.4 | Afunded MTREF The final outcome of the 2025/26 budget
assessment from Provincial Treasury
indicated that the municipality has a
unfunded budget. An adjustment budget
was tabled in February, the current
indication by PT is that the budget remain
unfunded.

C 6.5 | Cost Reflective Tariffs Although the ftariff tool indicated that
electricity was not fully funded in year one of
the 2025/26 MTREF, the outer two years
reflected cost-reflective service charges.
While this could suggest that a separate
high-level strategy may add limited value,
the municipality is already implementing
substantive corrective measures. An
extensive Electricity Cost of Supply (CoS)
study is currently underway, funded by
Provincial Treasury, ftogether with a
structured tariff modelling initiative aimed at
aligning tariffs to actual service costs.

The modelling outcomes will be revisited
and refined during the current MTREF
process to further strengthen cost
reflectiveness across all years of the
budget. In addition, the municipality is
progressing with a meter installation
programme funded through the Smart Meter
Grant (SMG} under the debt-relief initiative,
which supports improved and complete
billing and revenue enhancement in
combination with a reduction in costs. A
distribution-loss reduction strategy {already
shared) is also in place, with progress being
monitored and reported to the Auditor-
General.

Overall, cost recovery remains a priority,
and the municipality continues fo monitor,
refine, and implement practical measures to
ensure sustainable and cost-reflective tariffs

going forward.
C Restricting of water meters Water restrictions as a form of credit control
6.6.3 are currently not being implemented by the

municipality due to operational and capacity
constraints. The Eskom distribution areas
are far from Beaufort West, where the
technical unit is based, and the unit has
limited personnel to service these fowns. In
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addilion, these areas experience significant
metering  challenges, for  example,
Murraysburg has only 98 functional water
meters for approximately 1,100 households,
meaning the majority of consumers are
unmetered and cannot be restricted.

Where meters do exist, the process of
travelling from Beaufort West to physically
block and later unblock water supply once
payment is received is not economically
viable and exceeds the municipality's
current technical capacity.

The municipality is, however, actively
addressing this through the installation and
roll-out of smar{ water meters funded by
National Treasury under the Smart Meter
Grant. Phase 1 of the project is currently
focused on Beaufort West, as water
demand and shortage risks are significantly
more severe there. Beaufort West itself has
approximately 4,000 unmetered households
with exceptionally high consumption, which
necessitated it being prioritised ahead of the
Eskom supply areas.

The Eskom areas affected include
Merweville, Murraysburg (160 km from
Beaufort West), and Nelspoort (56 km), with
Murraysburg presenting the most significant
metering and credit-control challenge.

C6.7

Maintain a minimum average
quarterly collection rate of 95% on
property rates and services charges

The collection rate was below 95% due to
several credit control challenges. Remedial
action is being taken.

C6.8

Completeness of the Revenue Base

The Beaufort West Municipality
implemented a new valuation roll on the 1st
of July 2024. Category discrepancies were
reduced significantly and are being
addressed. The municipality under-bill by R
27,170.20 (immaterial}. It was caused by
category differences and an error in
updating EMS to the latest SV.
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Water Debt Relief

12.8. Water Debt Relief Guideline (Condition 7.3.1.1) - Municipality

Compliance Self-Assessment - April 2026
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e
Signature of PT: HOD/ NT/ MM: Cﬂ&( C\\C\ %SQ\* / //L P ’

', 0S b %

iF the offfcial is Signing on behalf of the Head of the Frovincie! Trelsidy (HOD) / Murispal Manager, # wiition procuratian of the HODH/ MM must ba elachearmsemr—""
Annexura v {his Camificate of CampRiance.



220



221

12.10. The National / Provincial Treasury Water Debt Relief Compliance

Assessment - March 2026.
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12.11. Maintaining the Eskom bulk current account & Losses and 12.12.

Maintaining the Water bulk current account & Losses

The Municipality's monthly distribution losses were calculated at 17% for electricity and 70%
for water respectively. To date, there has been limited traction in reducing water losses;
however, the Municipality anticipates that the recent installation of approximately 1,400 water

meters will begin to positively impact results from May onwards.

Historically, authorized billed but unmetered consumption has not been separately calculated
or considered as part of non-revenue water calculations. The Municipality made policy
amendments and related interventions to address this matter and improve the accuracy of

loss reporting and measurement.

Electricity losses have shown improvement, with a 5% reduction recorded on a year-to-date
basis. While this progress is encouraging, further intervention remains necessary to reduce
losses further. Reducing electricity distribution losses remains a municipal priority, with the
objective of bringing losses within the acceptable norm of 8—10%.

12.13. Reduction of Water and Electricity Losses

The current losses strategy has been updated and attached please find the proposed draft
strategy that has been developed. Amendments to the Losses Policy have also been tabled
before Council and are attached for consideration (sections marked in yellow). The proposed
updates aim to strengthen the Municipality’s approach to managing and reducing losses

through improved policy alignment, strategic interventions and reduced non-revenue water.
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MUN PALITEIT /! INICIPALITY
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

ELECTRICITY DISTRIBUTION LOSSES REDUCTION STRATEGY
BEAUFORT WEST MUNICIPALITY

1. Background and Strategic Context

Electricity distribution losses represent a material financial, operational, and govermance risk to the
Municipality and directly undermine the sustainability of the electricity trading service. As with water, electricity
losses impact revenue completeness, cash flow, and the credibility of tariffs, and have therefore been
prioritised under the Financial Recovery Plan (FRP).

This Electricity Loss Reduction Strategy builds on the Municipality’s experience and progress in implementing
the Non-Revenue Water (NRW) Reduction Strategy and aligns with the broader FRP objectives, National
Treasury Debt Relief principles, and good practice in municipal electricity distribution. The strategy focuses
on the reduction of both technical and non-technical losses through improved metering, billing accuracy,
system controls, enforcement, and moniforing.

2. Objectives of the Strategy
The primary objectives of the Electricity Loss Reduction Strategy are to:

* Reduce electricity distribution losses to sustainable and benchmarked levels.

= Improve billing accuracy and revenue protection.

= 3trengthen controls over municipal own consumption.

* Detect and eliminate illegal connections, meter tampering, and theft.

= Improve exception rgporting, monitoring, and accountability.

= Support cost-reflective tariff setting and long-term financial sustainability.

» Demonstrate measurable progress in line with FRP commitments and audit expectations.

3. Key Strategic Interventions

3.1 Installation of Smart Electricity Meters

Roll out smart prepaid electricity meters in high-risk and high-loss areas, prioritising:
o Indigent and historically unmetered properties.

o Properties with repeated estimation or abnormal consumption patterns.

o Municipal facilities and bulk supply points.

Integrate smart meters with the billing system and vending platform to ensure:
o Realime consumption data.

o Automated billing and revenue recognition.

o Reduction of estimated readings and manual intervention.

Establish and maintain a verified smart-meter register, linked to the asset register and billing system.
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3.2 Improved Meter Reading and Billing Accuracy

= Reduce reliance on estimated readings through:
o Increased smart meter penetration.
o Improved handheld meter reading processes where conventional meters remain in use.

* Implement regular meter reading audits and exception reviews.

» Strengthen reconciliation between:
o Bulk electricity purchases (Eskom};
o Energy distributed.
o Energy billed.
¢ Revenue collected.

= Investigate and resolve material discrepancies as part of monthly FRP and management reporting.
3.3 Accounting and Control of Municipal Own Consumption

= Install dedicated meters at all municipal facilities, including:
o Pump stations.
o Wastewater treatment works.
o Offices, depots, and street lighting circuits.

= Ensure all municipal consumption is:
o Accurately metered.
o Properly billed internally.
o Correctly accounted for in the general ledger.

= Eliminate unmetered or flat-rate municipal consumption except where technically unavoidable and
formally approved.

3.4 Improved Exception Reporting and Data Analytics

= |Implement enhanced exception reporting to identify:
o Zero or near-zero consumption.
o Sudden drops or spikes in usage.
o Dormant or inactive meters.
o Repeated estimated readings.
o Abnormal losses at feeder or zone level.

» Use data analytics and dashboards to:
o Track losses by area, feeder, and customer category.
o Support targeted interventions.
o Inform management and FRP oversight structures.

3.5 Removal of Dormant Meters and Network Cleansing
s Conduct a systematic review of dormant and inactive meters.
= Physically remove or regularise:

o Redundant meters.

o lllegal or undocumented connections.
o Bypassed or compromised meters.



227

» Update the billing and asset systems to reflect the cleansed network and prevent reoccurrence.
3.6 Enforcement and Penalties for Electricity Theft

» Enforce existing by-laws and policies relating to:
o lllegal connections.
o Meter tampering.
o Electricity theft.

* Apply penalties, fines, and reconnection fees consistently and transparently.

» Strengthen coordination between:
o Technical Services.
o Revenue and Customer Care.
o Law enforcement where required.

Maintain a register of theft incidents and enforcement actions for audit and governance purposes.
3.7 Public Awareness and Community Engagement

= Implement targeted public awareness campaigns focusing on:
o The financial and legal consequences of eiectricity theft.
o The link between losses, tariffs, and service sustainability.
o Responsible electricity usage.

» Engage ward committees and community structures to support loss-reduction initiatives and reporting of
illegal activities.

3.8 Monitoring, Reporting and Control at Point of Supply

= Strengthen monitoring at bulk and feeder points through:
o Improved metering at substations.
o Regular technical audits.

» Analyse losses at each point of supply to isolate:
o Technical losses.
o Commercial and non-technical losses.

= Use this information to inform infrastructure upgrades, maintenance planning, and capital investment
decisions.

4. Governance, Reporting and Integration with the FRP

* Electricity distribution losses will be monitored and reported as part of:
o Monthly FRP reporting to Provincial Treasury.
o Management performance monitoring.

o Debt Relief and oversight engagements.

= Reporting will be progressively enhanced as data quality improves and smart meter coverage expands.
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* The strategy supports audit defensibility by demoenstrating:
o A structured, proactive response to loss-related risks.
o Measurable progress against identified weaknesses.
o Alignment with MFMA, GRAP, and FRP principles.

5. Expected Outcomes

The implementation of this strategy is expected to result in:

» Reduced electricity distribution losses.

» Improved revenue completeness and cash flow.

= Enhanced billing accuracy and system integrity.

* Reduced reliance on estimates and manual corrections.

=~ Improved audit outcomes and reduced risk of material irregularities.
= A more sustainable and cost-reflective electricity trading service.

6. Conclusion

The Electricity Distribution Loss Reduction Strategy reflects a deliberate, structured, and best-practice
approach aligned with the Municipality's broader Financial Recovery Plan and informed by the successful
design and implementation of the NRW Reduction Strategy. The Municipality recognises that electricity, like
water, is a critical trading service and that sustained loss reduction is essential to restoring financial stability,
protecting revenue, and ensuring reliable service delivery to the community.
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POST-IMPLEMENTATION STRATEGY (September 2025 — June 2026)

Following completion of the installation phase, the municipality will implement a phased strategy to
ensure sustainability, revenue protection, and compliance with the FRP.

Phase 1: September — December 2025 - Post-Implementation and Performance Monitoring

Conduct a comprehensive post-installation audit validating data accuracy, meter functionality, and system
integration with bilfing.

Compile an updated smart-meter register — Monitor through MTN Smart Metering Monitoring platform and
establish a dedicated unit dealing only with metering and reticulation issues.

Daily monitoring of the performance dashboard for continuous tracking of meter efficiency, connectivity,
and consumption trends.

Analyse NRW reduction results in the high-loss zones (Hillside and Graceland) to quantify impact and
adjust controls. {Part of PT reporting and MTN pilot reporting with BWM the first opting for water meters
under the debt relief initiative.

Produce a Performance and Sustainability Report to guide tariff restructuring and maintenance
provisioning. Cost drivers clearly identified including infrastructure to form part of tariff-setting
methodology.

Phase 2: January — March 2026 — Tariff Restructuring and Cost-Reflective Modelling

Launch the Tariff Modelling Project to restructure tariffs to include:

o Full repairs and maintenance (R&M) costs and plan for smart infrastructure (R&M plan to be financed
by the tariffs / cost reflective).

o Depreciation and replacement provisions over the 8-year meter lifecycle.
o Annual battery replacement costs for 5 % of total meters / annum.

o Operational costs related to conneclivity, data management, and vendor system support — first three
years included in the PT project (240 meters) and part of the NT SMG roliout — After three years
costing.

Establish a dedicated Smart Meter Maintenance and Renewal Reserve Fund within the MTREF.
Integrate lifecycle costing into water tariffs to ensure. Apply for funding for a Water CoS.

Align the restructuring process with FRP Phase H actions and MFMA compliance requirements.

Phase 3: April — June 2026 — Budget Integration and Institutionalisation

Incorporate the revised tariff structure and cost provisions into the 2026/27 MTREF budget.

Institutionalise a preventative maintenance plan under Technical Services, with measurable indicators and
dedicated cost centres.

Present quarterly progress reports to the FRP Steering Committee and Oversight Committee covering
implementation progress, financial impacts, and water-loss performance.
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4. FINANCIAL SUSTAINABILITY AND RISK ALIGNMENT

= The integration of smart-meter lifecycle costs into tariffs will secure funding for long-term infrastructure
sustainability and prevent future unfunded expenditure risks.

5. EXPECTED OUTCOMES

= Reduced non-revenue water losses and improved billing accuracy.

= Enbanced financial sustainability through lifecycle-cost budgeting.

= Compliance with DWS and FRP requirements.

» Strengthened asset management and preventative maintenance culture.

= A cost-reflective tariff structure that ensures reliable service delivery and the replacement of ageing smart-
meter infrastructure.

CONCLUSION

The municipality has taken all possible steps to address revenue loss while working towards a long-term
solution to rectify the infrastructure deficiencies that ultimately led to both revenue losses and excessive
distribution losses. The current strategy, along with the DoRA allocation for metering and water management,
is not the result of chance but rather of deliberate and initiative-taking actions taken by the municipality.

Furthermore, the municipality challenged conventional thinking by reframing water management as a key
factor contributing to the financial distress that necessitated programs like the Debt Refief Program to support
struggling municipalities in this regard. This was not initially a consideration. Water, like electricity, is a trading
service, and given its scarcity as a resource and the declining profitability of electricity, it has become an
essential component of the municipal revenue base.

Currently, Beaufort West operates water as a cost-recovery /economical municipal service rather than a
revenue-generating one. However, with the necessary measures in place, the municipality is poised to restore
water as a sustainable trading service, strengthening financial viability while implementing consumption-
based tariffs to mitigate the risk of a humanitarian crisis—such as running out of water, which would severely
impact sanifation and the broader community well-being.

We urge you to consider and acknowledge the efforts made, recognizing that there were no alternative
solutions available under the given circumstances. While the challenge of excessive water losses and non-
revenue water is not unique to Beaufort West, the actions and plans implemented to address these issues
are.
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1. SCOPE

The Beaufort West Municipality is responsible for the purification and distribution of water within
the Beaufort West municipal jurisdiction. Water losses can occur during the storage, supply, and
distribution of water. This policy will also describe the disclosing of water related losses in terms

of the relevant legislation. This policy should be read in conjunction with the Accounting Policy of

Beaufort West Municipality.

CONCEPT

APPARENT
(COMMERCIAL)
LOSSES

AUTHCRISED
CONSUMPTION

AUTHORISED
UNBILLED
CONSUMPTION

BILLED
CONSUMPTION

BILLED
UNMETERED
CONSUMPTION

DEEMED
CONSUMPTICN

DISTRIBUTION
LOSSES

FREE BASIC
WATER (FBW)

METERING
INACCURACIES

NON-REVENUE
WATER (NRW)

PHYSICAL
{REAL} LOSSES

3|Page

DEFINITION  MEANING

Water consumed but not correctly measured, billed, or paid for due
to meter inaccuracies, itlegal connections, billing errors, tampering,
orunmetered consumption.

RELATIONSHIP TOWATER LOSSES

Forms part of NRW and directly impacts
revenue recovery rather than physical
water losses.

Water consurnption permitted by the municipality, whether
meteredfunmetered and billedfunbilled.

Must not automatically be treated as a
*loss” merely because it is unmetered.

Water used legally for approved purpeses without billing, such as
firefighting, municipal parks, flushing, or approved free basic water.

Part of NRW but not necessarily
inefficiency or theft.

Water for which an invoice is issued, whether metered or
deemedfunmetered.

Forrms part of revenue water.

Fixed or deemed consumption billed without an actual meter
reading.

Some distributed water should not be
classified as a loss.

Estimated or fixed water allocation used where actual metering is
unavailable,

Can reduce overstated NRW calculations
if rationally and consistently applied.

Water losses occurring within the reticulation and distribution
system.

Includes both real and apparent losses.

Subsidised basic water allocation provided in terms of policy and
legislation. mSCOA treats FBW as billed consumption at a zero
rate,

Supports excluding from “losses”.

Losses arising from faulty, old, undersized, bypassed, or unreadable
meters,

Classified as apparentfcommercial
losses.

Water for which the municipality receives no income, Calculated as
the difference between system input volume and billedfrevenue
water.

Includes real losses, apparent losses, and
authorised unbilled consumption.

Actual physical water lossas through leaks, bursts, overflows, and
infrastructure failures,

Represents actual inefficiency and
infrastructure deterioration,

WATER DISTRIBUTION LOSSES POLICY




REVENUE Water for which revenue should be received, including billed

Opposite of NRW.
WATER metered and billed unmetered consumption. PP

Starting point for all water balance
calculations. For the calculation of NRW /

SN ATV Total potable water entering the municipal distribution system Water Losses as disclosed in terms of

VOLUME from treatment works, boreholes, bulk purchases, etc. Section 125 the input will be measured
from the reservoir or borehole, if directly
linked and metered.

UNAUTHORISED Forms part of apparent/commercial

Iflegal or tampered consumption not approved by the municipality,

CONSUMPTION losses.

UNAVOIDABLE
ANMUAL REAL

The minimum technically unaveidable level of physical water loss in | Confirms that zero water losses are

a systemn. unrealistic.

LOSSES (UARL) B =

UNMETERED

T — Approved water use without metering, including flat-rate or Should not automatically be classified as
municipal consumption. theft or physical loss.

CONSUMPTION

Subset of NRW and for the purposes of
this policy to be read with the
Distribution Losses and NRW,

Difference between system input volume and authoerised

WATER LOSSES )
consumption. Includes both real and apparent losses.

3. OBJECTIVE

The objective of the municipality must be to minimize these losses, as these losses can have a
significant financial impact with the municipality that will have to pay for the treatment and

distribution of waterthat cannot be hilled.

3. LEGISLATION

Municipal Finance Management Act 56 of 2003

Section 125(2) -The notes to the annual financial statements of a municipality or municipal entity
must disclose the following information:
{d) particulars of -

(i) any material losses

4. TYPES OF LOSSES

The most common losses occurring in the Municipality are the following:
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= Old and Ailing infrastructure.

= Pipe bursts.

» Unmetered water connections.

® Open spaces and sport fields that are unmetered.

* Undetected underground water leaks.

* Old end-user meter; and

* Inaccessible properties- cannot read meters.

This can also be split into technical losses {network / infrastructure related) and non-technical

losses (Theft / illegal connections, unmetered, illegal, tampering etc.).

METERING AND DEBT RELIEF CONDITIONS

The municipality must progressively install Smart pre-paid meters in the municipal water
distribution areas.

Commercial and Industrial should make use of Smart metering solutions but unlike residential
should not necessarily be pre-paid.

All new meter replacements and new meter installations should be Smart meter installations as
required in terms of the Eskom Debt Relief Programme.

The Smart metering system to be installed must comprise an electronic smart water metering
device or meter which communicates with a main data collector, whereby this data can then be
seamlessly integrated into the municipality’s billing system.

The Municipality will be required to participate in the National Treasury transversal tender RT2g-
2024 in the procurement of their water-meters.

ACCEPTABLE NORM

In terms of MFMA Circular No. 71: Uniform Financial Ratios and Norms dated January 2014, the

industry norm is between 15% and 30%.

Purpose/Use of the Ratio
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The purpose of this ratio is to determine the percentage loss of potential revenue from water service
through kilolitres of water purchased but not sold as a result of losses incurred through theft (illegal
connections), non- or incorrect metering or wastage as a result of deteriora ting water infrastructure.
it is expected that implementation of the free basic service policy is included in the calculation forsale

of water.
Formula

(Number of Kilolitres Water Purchased or Purified - Number of Kilolitres Water Sold) / Number of

Kilolitres Water Purchased or Purified x 100
interpretation of Results

A ratio within the norm depicts that water losses and water infrastructure are well managed. If the
Ratio exceeds the norm, it could indicate various challenges, for example, ageing water infrastructure
or poor management, affecting the Municipality, which would require further analysis and
explanation to determine the reasons for such losses. In addition, the root causes should be

addressed.

7. CONTROL AND MONITORING

The municipality must have the intention to keep the losses of water to below a specified
percentage of the total water purified and distributed.

* To keep the losses to a minimum, the metering of water must be monitored sufficiently.

* The water losses must be monitored on a monthly basis.

= Distribution meters must be installed to obtain meaningful meter data, to calculate losses
accurately in terms of volume and per distribution area, if possible (ward etc).

= A formal system of communication should be maintained or put in place to ensure effective and
efficient communication between the revenue department and the technical department. This
will ensure that meters replaced, meter reset, disconnections, last readings etc. being accounted
for to ensure that the municipality suffer no losses in this regard; and

* The billing system must be used to detect possible cases of illegal connections {deviation /
exception reporting). If theft is detected, the water supply to the premises will be disconnected
and a fine need to be paid at a rate as published in the municipal tariffs appliable to the financial
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9. POLICY REVIEW

The content of the policy will be reviewed as and when required but at least on an annual basis
during the budget process.
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Municipal Offices
112 Donkin Street
BEAUFORT WEST
6970

23 May 2026

8. URGENT MATTER: MUNICIPAL MANAGER

5/1/2/4

In terms of Section 66 of the MFMA, the Accounting Officer of a Municipality must, in a
format and for periods as may be prescribed, Report to the Council on all expenditure
incurred by the municipality on Staff Salaries, Wages, Allowances and Benéefits.

Attached as is the Section 66: Expenditure on Staff Benefits for April 2026
received from the Director: Financial Services.

FOR CONSIDERATION

5/12/1/2

Attached as [Annexure 002 to 008 is a memorandum dated 28 April 2026 received from
the Internal Audit.

FOR CONSIDERATION

5/12/1/2

Attached as [Annexure 007 is a memorandum dated 28 April 2026 received from the
Internal Audit.

FOR CONSIDERATION

8.4 [STORAGE AND SAFEKEEPING OF FIREARMS
71212;11/1/3/3/

The municipality is the licensed owner of the following firearms:

Handgun (Tanfoglio) No. AB12523 9 mm
Handgun (Tanfoglio) No. AB12524 9 mm
)

)

Handgun (Tanfoglio) No. AB12525 9 mm
Handgun (Tanfoglio) No. Z04701 9 mm
Handgun (Tanfoglio) No. Z04703 9 mm
Handgun (Vektor Z88) No. 401662 9 mm

Shotgun (Beretta) k/65125f/g94649e 12 Gauge
Shotgun (Winchester) L 1920258 12 Gauge
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The licensed of the above firearms are still valid, however no employee of the
municipality is in possession of the required competency certification for these types of
firearms. The traffic officers are currently undergoing competency training.

In terms of the Firearms Control Act, one must have the required competency in order
to be in possession of and to handle in firearms.

The current situation constitute contravention of the Fire Arms Control Act and need to
be rectified as a matter of urgency.

The solution for the interim is to put the firearms in storage at a registered and licensed
fircarms dealer. In Beaufort West the only registered dealer is Beaufort West
Vuurwapens. A quotation for storage was obtained from Beaufort West Vuurwapens. The
total monthly storage cost is R900,00 p/m VAT included. The social quotation dated 14
May 2026 in attached as Annexure 008

RECOMMENDATION

1. That the Acting Municipal Manager be authorised to hand in the following firearms
and ammunition, for safe keeping at Beaufort West Vuurwapens until such date that
the municipal traffic officers obtain their competency in terms of the Firearms Control
Act.

2. That Council take note of the monthly storage cost to the amount of R900,00

7/314/11/1/1
1. Purpose and Background

The purpose of this item is to inform Council of a complaint received from Mr. H.
Witbooi regarding denied access to borehole water on Cropland 9 situated in
Murraysburg, to explain in relation to the matter within existing Council resolutions
and lease conditions, and to highlight the existing constraints on available water
resources.

On 29 October 2024 as per Item 8.15, Council considered the application for the
lease of a portion of Erf 249, Murraysburg, for the purposes of a vegetable
garden/lucerne field and, resolved that no underground water abstraction be
permitted on municipal croplands, except in cases where tenants have vested rights
or where such rights were explicitly granted, and only on condition that such
abstraction does not negatively impact municipal boreholes.

Furthermore, Council resolved that irrigation may only take place where water can
be supplied from the “Rooidamme”, subject to the availability of infrastructure.

In addition, at the Council meeting held on 25 November 2024 as per ltem 8.7 relating
specifically to Cropland 9, Council reaffirmed that no municipal water connection
would be allowed for irrigation purposes, that no underground water abstraction
would be permitted on Cropland 9, and that irrigation would only be allowed from the
“Rooidamme” where infrastructure permits.
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2. Lease Agreement and Correspondence

Mr. H. Witbooi entered into a lease agreement for Cropland 9, Murraysburg with full
knowledge and acceptance of the above Council resolutions, which form part of the
conditions of use. Despite this, correspondence was received from Mr. Witbooi on
29 January 2026 attached as [Annexure 009 requesting amendments to his lease
agreement to allow the use of available water sources near the premises and to
permit the installation of water infrastructure.

A further letter dated 24 February 2026 attached as [Annexure 070 to 077 was
submitted by Mr. Witbooi as a formal complaint, mentioning denied access to
borehole water on Cropland 9 and requesting access to a borehole for irrigation, a
meeting with the Municipality, and written confirmation of the way forward.

3. Additional Applications and Mayoral Query

This matter follows a query from the Deputy Mayor’s Office dated 22 January 2026,
which brought renewed attention to the growing interest in Murraysburg croplands.

Attached as [Annexure 073 is a letter dated 15 January 2026 received Mr. Jacques
Isodore Syvil Martin for Croplands 11 and 12.

Attached as Annexure 073 is a letter dated 25 January 2026 received Mr. Andries
Haarvoor Croplands 5. Council is requested to note that Cropland 5 refers to
Murraysburg Pomegranates, which is currently a work in progress.

Attached as [Annexure 074 is a letter dated 15 February 2026 received from Mr.
Aaron Mlawuli Hamza for Cropland 8, with interest in Cropland 9 as well.

Attached as is a letter dated15 February 2026 received from Mr. Cyril
Quintin Rittels for Croplands 6 and 7.

Attached as [Annexure 07§ is a letter dated 26 February 2026 received from Mr.
Jaftha Loxton for Cropland 10.

These applications collectively point to increasing demand for agricultural land,
which in turn places additional pressure on already constrained water resources.

4. Departmental Comments

Attached as [Annexure 077 to 079 is an email dated 1 April 2026 received from
Infrastructure Services advised that there is no electrical infrastructure available at
Croplands 6, 7, 8, 10, 11 and 12, and that no new electrical connections can be
supported due to capacity constraints.

The croplands are located near municipal groundwater sources and additional
borehole abstraction, poses a significant risk to the sustainable supply of drinking
water, thus necessitating the restriction as a precautionary measure to protect and
safeguard water resources.

Attached as is a memorandum dated 10 April 2026 received from the
Superintendent: Electro Technical Service, which is self-explanatory and stating that
there is no electrical network near the mentioned Croplands.
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5. Discussion

The complaint submitted by Mr. Witbooi is not based on a new restriction but rather
on long-standing Council policy and agreed contractual conditions. Granting the
requested amendment would not only contradict existing resolutions but may also
create expectations for similar concessions from other applicants. The increasing
number of cropland applications further intensifies the need for consistent application
of policy and careful management of scarce water resources. The Municipality must
ensure that agricultural use does not compromise the integrity and sustainability of
municipal water supply.

Given the abovementioned Council that Council reaffirms its previous resolutions
prohibiting underground water abstraction and municipal water connections for
irrigation on Cropland 9, as well as the broader resolution relating to the use of
municipal land for vegetable garden/lucerne field purposes, which prohibits
underground water abstraction except where vested rights exist or have been
explicitly granted.

FOR DISCUSSION

8.6 JAPPROVAL OF HUMAN RESOURCES POLICIES

1.

Purpose of the Report

The purpose of this report is to request Council to consider and approve the
following Human Resources Policies which were workshopped during January 2026
and subsequently tabled and accepted at the Local Labour Forum (LLF) meeting
held on 18 May 2026:

Overtime Policy

Deductions from Payslips Policy

Policy on Employer Payment for Professional Drivers Permit
Professional Membership and Registration Fees Policy

2. Background

The Municipality embarked on a review and/or development process of various
Human Resources policies to ensure alignment with current labour legislation,
organisational requirements, and best practices within local government.

The above-mentioned policies were workshopped with organised labour and
management during January 2026 to allow for inputs, deliberations, and
amendments where necessary.

Following the consultative process, the policies were tabled before the Local Labour
Forum on 18 May 2026, where they were accepted and recommended for
submission to Council for approval.
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. Discussion

The purpose of the policies is to provide clear guidelines, procedures, and
governance measures relating to the applicable Human Resources matters
addressed in each policy.

The implementation of these policies will contribute towards:

Improved governance and administrative consistency;

Fair and transparent labour practices;

Alignment with applicable legislation and collective agreements;

Enhanced organisational efficiency and accountability.

Copies of the policies are attached as annexures to this report for consideration by
Council.

Financial Implications

The financial implications associated with the implementation of the policies will be
managed within the approved operational budget of the Municipality, where
applicable.

Legal Implications

The policies were developed and/or reviewed in consideration of applicable labour
legislation, collective agreements, and municipal governance prescripts.

. Consultation

The following stakeholders were consulted:
Management;

Organised Labour through the Local Labour Forum (LLF)
Recommendation
It is recommended that Council:

Takes note that the following policies were workshopped during January 2026 and
accepted by the Local Labour Forum on 18 May 2026.

Overtime Policy attached as[Annexure 027 to 028

Deductions from Payslips Policy attached as Annexure 029 to 033

Policy on Employer Payment for Professional Drivers Permit attached as|[Annexure

Professional Membership and Registration Fees Policy attached as{Annexure 03§




246

Agenda: Urgent Matters: Municipal Manager: 5th Monthly Council
meeting: Friday,29 May 2026 at 10:00

6

Approves the above-mentioned policies for implementation by the Municipality with
immediate effect.

8.7 [MPLEMENTATION OF PHASE 4 WATER RESTRICTIONS TO PHASE 1 WATER
RESTRICTIONS]
13/1/1

During a Special Council Meeting held on 10 February 2026, Council resolved that
Phase 4 water restrictions be implemented within Beaufort West with effect from 01
March 2026.

Attached as Annexure 043 to 049 is a memorandum dated 11 May 2026 received from
Director: Infrastructure.

RECOMMENDATION
That Council approves:

1. The relaxation of the current Phase 4 Water Restrictions to Phase 1 Water
Restrictions within the Beaufort West Municipal area with effect from 01 June 2026;
and

2. That the Administration continue to monitor water consumption trends, dam levels,
borehole performance, and overall water demand to ensure sustainable water
management.

14/9/1

Attached as [Annexure 045 to 048 is a memorandum dated 10 February 2026 received
from the Senior Manager: Civil Services.

RECOMMENDATION
That Council takes note that the proposed Cycling Central Karoo initiative was referred

by the Standing Committee: Infrastructure to Council for further deliberation and
consideration.

8.9 BSUSPENSION OF THE IMPLEMENTATION OF ADMINISTATIVE ADJUDICATION OF
[ROAD TRAFFIC OFFENCES ACT (AARTO})

1. Purpose

To inform Council of the decision of the Minister of Transport to differ the
implementation of AARTO from 1 July 2026 to 1 January 2027

2. Legal Framework

The Constitution of South Africa
National Road Traffic Act of 1996
Administrative Adjudication of Road Traffic Offences Act of 1998
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3. Background

The City of Cape Town supported by municipalities in the Western Cape has lodged
Intergovernmental Governmental Relations (IGR) dispute against the Department of
Transport nationally. The dis + pute premise from the state of readiness of the
selected municipalities in the province to implement AARTO system.

The dispute amongst other issues involves the following but not limited to:-

a) National Road Traffic Amendment Act Regulations that are not in place, and
still in draft form

b) Insufficient IT equipment provided by RTMC to implement the system

¢) Risk of revenue decline from traffic fines because of revenue splitting between
the municipality and RTIA in the new regime, and thereby compromising
municipal budget credibility

d) Training of administrative and SOP’s which has not been issued to Issuing
Authorities to ensure necessary knowledge to manage infringements, process
documentation, and maintain compliance with statutory timelines

e) SAPO which is mandated to serve notices and is currently under business
rescue

The above are amongst other things that has led to the City and its supporting
municipalities to lodge an (Intergovernmental Relation Framework Act) IGRFA
dispute against the department.

The Minister of Transport has since suspended the implementation of AARTO to
the municipalities in the Western Cape.

Attached as Annexure 049 to 050 is a letter dated 20 May 2026 receive from the
Department of Transport.

FOR NOTIFICATION

B.T0 REFERRALS OF ALLEGATION OF FINANCIAL MISCONDUCT]
5/12/1/2

Bee Separate Minute BooK

SP: G Esau

Bee Separa[e Minute BooK
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See Separate Minute BooK
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MFMA Section 66 M.

Report

EXPENDITURE ON STAFF BENEFITS for the PERIOD JULY 2025 - JUNE 2026

. ) ORIGINAL | ADJUSTED AGTUAL AGTUAL AGTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL AGTUAL ACTUAL ACTUAL ACTUAL ¥TO ACTUAL
T¥PE OF EXPENDITURE BUDGET BUOGET Jul-25 * Aug-25 Sep-25 " Oct-25 Mow-25% Dae-25 Jan-26 Feb-26 Mar-26 Apr28 May-28 Jun-26 TOTAL k3
oL o ' - . . N - -
Basle Salaties and Wages R 105777,701 | & 54803272 R T TABATA | R, FEIAIMNL (R FRIADGA [ M “dq4708° [ R Tairn! IR Sy [ W Fliactde | A CBLET[H 7,448,047 | R TAT4128 [ R R R T4p34,380 | 7%
Pansloh and UIF Contribetions. R 178508205 | R 16395613 | R 1302154 | R 1.2 4R [ A vrain | R 1.298,658 | R 1299978 | R 1.289,772 | R 1267872 | R 1,268,505 | R 1.209.267 | R 1305030 | R R R 12945544 | To%
| Modical Aid Contributions 3 3,072,088 | R 3079712 | R 241,145 | R 230625 | R FLrgcr R B 243032 | R 248514 | R 748514 | R 285801 | R 289,045 | R 2E7EIE | R 22007 | R R R 2546470 | A3%
Overtinms R 473,383 | R 6,014,505 | R 33,118 | R ETEIEY (R 592815 | R 358,400 | R 421,852 | R aaeTe | R BI0420 | A 651,586 | R 497258 | B 575,554 | R R R 4,701,628 | a0
Perfomiance Bonue R 32«‘1,?01 R S22 R R R -| R R R - R -1 R R R -| R R R - 1.
Bonus A TH32E8 | R BEzsana | R IR R E 26,450 | R 95,445 | R 15,827 | R 6482584 | R 3512 | R -|R 2097 (R 10T [ R R R B844,271 | 100%
Motor Yahlck Allowance R 505,256 | R gazoma| R 28,802 R 28,802 | agen2 | R 38,602 | R 3BE0Z | R 3ma0z | R 38802 | R age0z | R 28,802 | R 33602 | R 53 R 68,027 | A%
Acting and past rolated allowance R 686,080 | R 1,752,864 | R 148,480 | R 144,458 | R 127287 | R 80,840 | R 159228 | R 131,243 R 143,442 | R 145.008 | R 120,847 | R 151,787 | R R R 1378,7141 78%
Lellphons Allowanca R 220,800 | R E12574| R 15,550 | R 15,150 | R Bt 15,150 | A 15150 [ R 15150 | R 28400 [ R 24,850 | R 17,850 | R 21481 | R R R 181,884 | 30%
Heusthng Allowahcos R dos4a3 | R 504793 | R 41,188 | R 41188 | R 41182 | R 42,358 | R 42258 | R qz,358 | R 42,358 | R 42358 | R 43524 | R 43528 | R R R aEzam | B4n
Dlher bensfite and allawancws R 4413800 | A 6,008,448 | R 288376 | R 584,120 | A 477500 | R ags263 | R 478451 | R 482520 | R 502,867 | R 48279 | R 418,769 | R 488,085 | R A R sgi0 a2 | B0%
Searcity R Mt R 235,405 | R 1Tz | B 17Ei2| R 17,812 | R 17812 | R 17aiz| R 17612 | & 26,855 | R 274338 | R 20080 | R 3| R R R 27| 0%
Prymente in |leu of lvave R -|R 577,898 | R EBE04 | R 884 | R 18,150 | R 104,220 | R 303 | R 224870 | R BEIE | R 51,088 | R 8,357 | R 35,228 [ R R R 600,537 | 118%
Lany survics awards R 1LNHTS | R 1024420 | R ME028 | R 11,663 | R 217,778 | R -|R 1177 | R 52,758 | R 41,221 | R 62,552 | R 70822 | R 29917 | R R R 50,617 | 64%
Poat-rati banafit 3] 1,868,000 | R 5588000 | R 120,048 | R 13809 | R 135,048 | R 128,578 | R 185578 | R 138,678 | R 150,805 | R 150,805 | R 150,805 | R 150,805 | R R R 1,427,003 | 26%
TOTAL R AE1111032 | R 144035403 R 10,808,760 | R 10.517,925 | R 10705014 | R 10424377 | R 10302930 | R 16478654 | R 10762160 | R 10402867 | R 10428341 | R 10506642 | R R R 112,018,377 | 78%
Nota: on Othet benefits and allowancan
Mon-Ponslonabls Allowanca R 81,960 | R -|R 5,085 | R 5083 | R 5,085 | A 5085 | R 6.0ES | R 5,085 | A 5085 | R £ 35,595 | R .| R R R ¥DHVTOI
Uniform Allawanees R 217,000 | B 162000 | 9 -l R 98,003 | R -| R -l R S| R -| R -|r -|R -|r R R R Baoo0 | 54%
Standby Allowancas R 273I3GET | R 2 HEE TS| R 229,440 | R 223,582 | R 255,450 | R 21082 | B 227,755 | R 213,827 | R 285,805 | R 281812 | R 223,248 | R 237002 | R R R 2,324,857 | B1%
Esswnilal Usars R 3316762 | R 2,384,342 | R 232,570 | R 232570 | R 222570 | R 259,202 | R 238,228 | R 239,220 | R 27822 | R 220,882 | R 226482 | R 228,882 | R R R 2353238 | 82%
Bargalning Council Laviea R B5.001 | R 58,353 | R 4581 | R 4543 | R 4405 | R 4,380 | R 4,380 | R 4,380 | R 4,284 | R 4242 | R 4418 | R 4,405 | R R R dzese | 7E%
Tatal R B43400 | R &,006,448 | R 458,379 | R 584,180 | R 477510 | R 488,203 | R 476,461 | R 482520 | R 502,667 | R 402,7I6 | R 418,793 [ R 468,085 | R R R 4819862 | B0%
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BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Kantoor van die Munisipale Bestuurder / Office of the Municipal Manager
Departement Korporatiewe Dienste / Department Corporative Services

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address all comespondence to the Municipal
Manager/Yonke imbalelwana mayithunyelwe kulMiawuli kaMasipala

Verwysing Privaatsak/Private Bag 582

Reference 21120112 Faks/Fax 023-4151373

Isalathiso Tal K22 A1A202N0
E-pos /{ E-ma

Navrae

Enquiries RA Naidoo BEAUFORT-WES

Imibuzo BEAUFORT WEST

Datum 28 April 2026

Date

MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

MINUTES: RISK COMMITEE MEETING: 17 APRIL 2026

The above matter referred.
In terms of the Municipal Finance Management Act (MFMA)56 of 2003,
section 62 (1) General financial management functions which stipulates:”
The accounting officer of a municipality is responsible for managing the
financial administration of the municipality, and must for this purpose fake all
reasonable steps to ensure that the municipality has and maintains effective,
efficient and transparent systems—
(i) of financial and risk management and internal control;

The minutes must be submitted to Council for acceptance and approval.

Yours truly B
‘ TSIRKULAGIE | GPDRAG
Clecles ;sme - |
RA NAIDOO
INTERNAL AUDITOR /]/;i / /f//
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Notule van ‘n vergadering van die
Risikokomitee vir Beaufort-Wes
gehou op Vryda, 17 April 2026
om 09:20

Teenwoordig// Present:

Mr. M Adams [Chairperson// Voorsitter] [Member of the Audit and Peformance Audit Committee]
Clir S Essop [MPAC Chairperson] [Qbserver]

In diens/ In service:

Acting Municipa! Manager [Mr. G Esau], Deputy Director Financial Services [Mr. CJ Kymdell],
Director Infrastructure Services [Mr. L Ngotola], Senicr Manager Community Services [Mr. M
Tshibo], Acting Director Corporate Services [Mrs. S Philander-Pietersen] and the Chief Risk Officer
[Ms. RA Naidoo]

OPENING EN VERWELKOMING

The Chairperson welcome all present and also to the acting MM, Mr Esau and also intreduced
hims=lf.

VERSKONING(S)

Mr. Jacobs apologised and Mr. Makendlana has been seconded to CKDM and Mrs. Philander —
Pietersen is acting as Director Corporate Services.

KENNIS GENEEM

DECLARATION OF INTEREST: OFFICE OF THE ACCOUNTANT-GENERAL: CHIEF
DIRECTORATE: INTERNAL AUDIT
S/12121

That it be noted that the declaration of interest and the attendance register were signed by all.

NOTED

MINUTES/REPORT QOF A PREVIOUS RISK COMMITTEE MEETING HELD ON 30 OCTOBER
2025
5M1212/2

The Chairperson requested that Ms Naidoo sent the reports that he has written to Mr. Esau. The
Chairperson requested that a meeting be held with the Council, the HODs and the Audit and
Performance Audit Committee members as soon as possible. Clir Essop commented that the CFQ
must be present at the Risk Committee meetings.

Matters arising: The Chairperson enquired about risk no 7: New Financial system not supporting

business pracesses resulting in inaccurate record of stock & reconciliations/ reporting/ Billing (Loss
of income} and can Mr. Kymdell respond to consequence management.

1
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Minutes: Risk Committee Meeting for
Beaufort-Wes at 09:20 on Friday, 10 April 2026

The Chairperson stated that it cannot be called human errors rather negligence. Mr. Kymdel!
responded that if there are problems within a section the Clerk is requested to sit next to the
managers and learn and that consequence management is implemented. The Chairperson stated
that in the last meeting there were persistent issues with Stores, Staff deductions, Attendance. Mr
Esau responded that 2 game plan has been developed to improve capacity and skills and to
embark on correct behaviour. The game plan will be submitted to the Chairperson.
Dashboards will be set up for the different HODs.

The Chairperson enquired if the errors are occurring in the front line staff. Mr Esau stated that the
errors came from the back office staff and will implement different measure to communicate with
the community. The Chairperson stated that consequence management be implemented in the
back office. The purpose is to find solutions for the issues and that the AMM must look at the
skills audit that was conducted and will see that incompetent people was appointed. Mr. Esau
responded that he will provide the details that the CFO has taken to the Ghairperson. The
Chairperson stated that he want the information by next week Wednesday, 22 April 2026.

The Chairperscon enquired about risk no 1: Unauthorised departures, relaxations from approved
building plans/lack of building plans when new buildings are erected. The Chairperson explained
the town planning process to Mr. Esau and enquired when the Town Planner post will be
advertised. Mrs. Philander- Pietersen responded that the post was advertised twice but could not
find a suitabie candidate. That according to the Municipal Staff regulations that the candidates
must have a driver’s license. The 5 interns that worked in Building control section does not have
driver's licenses. The Town Planner position is not budgeted for this financial year. The
Chairperson enquired about the Ethics and Compliance officer vacancy. Mrs. Philander-
Pietersen responded that the post is rict budgeted for this financial year. The Chairperson stated
that the Municipality must not appoint a person who is politically connected. Mr. Esau stated that
he instructed the officials not to wear a political t-shirt te work.

RESOLVED

Ms. Naidoo seconded by Mr. Tshibe propcsed and the minutes/report of the previous Risk
Committee meeting held on 30 Qctober 2025 be accepted and approved.

BEAUFORT WEST MUNICIPALITY: RISK COMMITTEE RESOLUTION REGISTER 2025/2026
51121212

RESOLVED

That the Resclution register for 2025/20286 as attached as annexure 007 be accepted and approved
unanimously by the Risk Committee.

TOP RISK REGISTER BEAUFORT WEST MUNIGIPALITY: 2026
5/12/212

The Chairperson about the SCM crises update. Mr. Esau responded that the SCM manager post
will be advertised together with the IDP manager post. Mrs. Philander- Pietersen stated that the
Cashflow Committee must approve applications for vacant positions before being advertised.



005

Minutes: Risk Committee Meeting for
Beaufort-Wes at 09:20 on Friday, 10 April 2026

Mr. Esau stated that the revenue collection is from 87% up to 91% and the budget related policies
will be submitted to Council and will also be submitted to the Chairperson. The Chairperson
enquired about the Councillors arrear municipal accounts that are not blocked. Mr. Esau responded
that some are staying family members houses and some stay in houses which are rented and that
the AOQ must hold them accountable.

Clir Essop commented that as MPAC Chairperson her biggest concem is that the SCM processes
are bypassed and that consequence management must be implemented but nothing happens. The
Chairperson requested Clir Essop to sent the issues to Ms. Naidoo to review. Mr. Esau stated that
he, The Chairperson and Ms. Naidoo can engage monthly on issues.

The Chairperson requested a break at 10:20 and that the meeting will reconvene at 10:40.

The Chairperson stated that the Top Risk register, the FRP Risk register and the Combined
assurance plan issues can be resolved after the Audit and Performance Audit Committee have a
meeting with Council. The Chairperson enquired how the Municipality will deal with the fuel issues
and must reduce the fuel consumption. Mr. Esau stated that cost containment has been implemented
and the number of trips will be reduced.

The Chairperson enguired about the water crisis and if the Municipality is on level 5 water restrictions
and about the dam lsvel. Mr. Ngotola responded that the Municipality is still on leve! 4 and that the
dam is 18% full. The Chairperson enquired about day zero calculations on the 18% and that Mr, C
Wright is the only official in the Municipality that understand the telemetry system. The Chairperson
also enquired about the vandalisaiton of the boreholes and why the Municipality buys the water for
R22.00. Mr. Nqotola responded that a Drought Committee was established. The Chairperson
requested that the minutes of the Drought Committee be submitted to the next Risk
Committee meeting.

The Chairperson enquired about the cascading of performance management. Mrs. Philander-
Pietersen responded that a grant was received from DLG and that Ignite will roll out the cascading
until T level 6 but there is also a lack of JDs for certain officials but the generic JDs will be submitted
to the HODs to review with the applicable officials. The Chairperson stated that the problem with the
JDs is that officials does not know what to do or no ene is holding them accountable. The Chairperson
also stated that lifestyle audits be conducted for all the senior managers and HODs.

RESOLVED

That the Top Risk Register for 2026 as attached as annexure Q08 to 012 of the agenda be referred
back to the next Risk Committee meeting to discuss the progress after the mesting with Council,

FRP RISK REGISTER BEAUFORT WEST MUNICIPALITY; 2026
5127212

The Chairperson requested that the progress will be discussed after the meeting with Council.
RESOLVED

That the FRP Risk Register attached as annexure 013 to 014 of the agenda be referred back to the
next Risk Committee meeting to discuss the progress after the meeting with Council.
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Minutes: Risk Committee Meeting for
Beaufort-Wes at 09:20 on Friday, 10 April 2026

FRAUD AND RISK MANAGEMENT IMPLEMENTATION PLAN: 2025
52211

Ms. Naidoo stated that all the items are concluded.
RESOLVED
That the Fraud and Risk Management Implementation Plan as attached as annexure 015 to G20 of

the agenda be accepted and approved unanimaousiy by the Risk Committee.

COMBINED ASSURANCE PLAN QUARTER 3 FOR 2025/2026: BEAUFORT WEST

MUNICIPALITY

5121211

The Chairperson requested that the progress will be discussed after the meeting with Council.
RESOLVED

That the Combined assurance plan for quarter 3 for 2025/2026 as attached as annexure 021 to 023
of the agenda be referred back to the next Risk Committee meeting to discuss the progress after the
meeting with Council.

ALGEMEEN//GENERAL

Staff leave and attendance

Fuel supply and budget

Water Crises

Councillor acknowledgement of debt arrangements

The Chairperson requested that the general items be discussed after the discussion with Council.

SLUITING//CLOSURE

The Chairperson thank everyone for attending the meeting and requested Ms. Naidoo to say a
prayer.

The meeting closed at 11:27.

Minutes ratified this day of 17 April 2026.

Mchamed

Mr. M Adams
CHAIRPERSON
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r Quote
4 Q v ™
. ueke From
Telephone 023 415 1234
Beaufort-Wes Yuurwapans Fax 023 415 2510
Kinnear Straat 2 E Mail gev@®023.co.za
Beaufort-Wes vat Registration No 4100274176
6970 Envoice Date Not invoiced yet
Quote Date 14/05/72026
\ AN J
(/ Quote To ‘\ ( bBeliver To ‘\
BANK TRANSFER BANK TRANSFER
Beaufort Wes Munisipaliteit
Account No Quote Date Order Number Representaltive Quote Number Page
B0t 14/05/2026 1  Repl QTE1524 1of1
Item Code Description Quantit Unit Price Disc % Vat % Line Total
SAFE KEEPING 2 SAFE KEEPING - HAND GUN p/m .00 86.96 0.00% 15.00% 521.74
S/KEEPING SAFEKEEPING - SHOTGUN p/m 2.00 130.43 0.00% 15.00% 264.87

Banking Details:
FNB

62581131829
TIEK

200308

Number of {tems
8

Subtotal (Exclusiva)

Discount
. . Vat
Qualified Promational
Discount Total

782.61
0.00
117.3%

200.00

Creaked; 14/05/2026 14:12:15
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THE ADMINISTRATOR

i T

3

20 Duiker Street
Murraysburg
Western Cape
6995

29 January 2026

To:
The Municipal Manager /Beaufort Wes Raad

Beaufort West Municipality

HUUROOREENKOMS: HANS WITBOOI /BEAUFORT-WES MUNISIPALITEIT SAAILAND
9, MURRAYSBURG:7/3/4/1/1/1

Meneer,

Hiermee wens ek om aan te vra vir byvoeging of nuwe aanpassing aan my huurkontrak
van 10 April 2025 ERF 249, Murraysburg se voorwaardes.

Ek wil graag die volgende voorstelle maak:

» Datdie gebruik van perseel insluit die gebruik van beskibare water bronne naby
die perseel.

¢ Datdie huurder water geriewe instaleer op die perseel in ocoreenstemming met
die toepaslike wette en regulasies.

Ek hoop dat die raad dit so sal goedkeer.

Die uwe,

H. Withooi
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THE ADNINISTRATOR

M \\\\\\\\\l\\ ,

Mr Hans Witbooi
20 Duiker Street
Murraysburg
6995
24-Feb-2026

The Municipal Manager
11 Church Street*
Postal Private Bag X582

Beaufort West

6570

Dear Sir/Madam

Re: Complaint denied Access to Barehole water on Hired Crop Land 9

t am writing about the crop land 1 hired from your Municipality. Commonage No. 249, Account no.
27122, I've been paying R560 per month since 1 April, but the officials refuse me access to the
borehole, making farming impossible. The lease is for 3 years, implying | should have access to
necessary resources like water. This denial affects my livelihood as | am unemployed and relying on
this land.

I request:

1. Access to the borehoie for irrigation
2. A meeting to discuss this issue

RTe—————t

3. Written confirmation of next steps e i M
Thank for your attention. | await your response. % 5/0

Yours sincerely

Mr. Hans Witbooi

ML

0720773800

Hanswitbgoi9.: ¢:mail.com



Zimbra https:;’/int.ranet‘beaufortweslmun.co.za.r‘zQ;rl/p]ntmessage?id=..‘

Zimbra linda@beaufortwest.gov.za
Mr Hans Witbool
From : thanduxalo williams <thanduxolow@yahoo.com> Tue, 24 Feb, 2026 10:19
Subject : Mr Hans Witboof &2 1 attachment

To = hanswitbooig@gmail.com, linda@beaufortwestmun.co.za
Reply To : thanduxolo williams <thanduxofow@yahoo.com>

Good day

Please find attached a Letter FYA from Mr. Hans Witbooi.
For any correspondence please reply to him on his mntact details.

Thank you

Thanduxolo Mr-x Williams
063 02B 5589

065 023 2380

Fax2email: 086 219 9789

SKM_4050i26022409460.pdf
34 KB

1 aof1 2006/03/07. 0R-44
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THE ADMIKISTRATOR

U

20 Uitsig Street
Murraysburg
Western Cape
6995

15 January 2026
Die Munisipale raad

Privaatsak 582/Donkinstrrat 112
Beaufort Wes Munisipaliteit
BEAUFORT WES

6970

AANSOEK: MURRAYSBURG SAAILANDE 11&12: JACQUES ISODORE SYVIL MARTIN:

7705255199082

Hiermee wens ek Jacques Isodore Syvil Martin met |dentiteitsnomer 7705255199082
om aansoek te doen vir Saailande 11 en 12 in Murraysburg.

Ek hoop dat u dit so in orde sal vind.

Byvoorbaat dank,

‘ artin - :




ALY ‘13

THE ADM\NlS\iili“ii\‘ —
U
13 Aster Straat
Murraysburg
Wes Kaap
6995
25 January 2026

Die Munisipale raad

. | fn
e BT [ B Ty
P R i e e

e B h

Privaatsak 582/Donkinstrrat 112
Beaufort Wes Munisipaliteit
BEAUFORT WES

6370

AANSOEK: MURRAYSBURG SAAILAND 5: ANDRIES HAARVOOR 7203155063089

Hiermee wens ek Adries Haarvoor met ldentiteitsnornmer 7203135063089 om aansoek
te doen vir die verhuuring van Saailand 5 in Murraysburg,

Hoop om gou montlik te hoor van u.

By voorbaatdank.

e e s A
B ]

i et
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THE ADMINIETRATOR

LT

12330783

12 Rivierstraat
Murraysburg
Western Cape
6995

15 February 2026

The Municipal Council
Private Bag X582/ Donkin Street 112

BEAUFORT WEST

6970

APPLICATION: MURRAYSBURG SAAILAND 6 and 7: Cyril Quintin Rittels:
6709045070083

| Cyril Quintin Rittels with Identitggum ber 6709045070083 herewith to apply for rental
of the above mentioned Saailand &in Murraysburg.

| hope that you will revert to me soon.

Regards,




THE nnwmsTRJ\lﬁii\‘ —-]\ = Junh
12330786 03 Springbokstraat
Murraysburg
Wes Kaap
6995

26 Februarie 2026

The Municipal Raad

Privatsak X582/ Donkinstraat 112

BEAUFORT WES

6970

AANSOEK: MURRAYSBURG SAAILAND 10: JAFTHA LOXTON: 6812065078083
Hiermee wens ek Adries Haarvoor met Identiteitsnommer 7203195063089 om aansoek

te doen vir die verhuuring van Saailandi®in Murraysburg.

Hoop om gou montlik te hoor van u.

By voorbda
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municipal bereholes remains unknown,

As such, permitting further abstraction poses a significant risk, as it may negatively
affect the Municipality’s ability to sustainably supply potable water to the community.
The condition is therefore included as a precautionary measure to protect these
critical water resources.

Kind Regards

Christopher Wright
Manager: Technical Services - Beaufort West Municipality

Phone: 427 (8)23 414 8148
Fax: 427 (83123 415 2811

Web:

All views or opinions expressed in this electronic message and its attachments are the
view of the sender and deo not necessarily reflect the views and opinions of the
Municipality. No employee of the Municipality is entitled to conclude a binding
contract on behalf of the Municipality unless he/she is an accounting officer of the
Municipality, or his or her authorised representative. This email and any files
transmitted within it are confidential and intended solely for the use of the
individual or entity to whom they are addressed. If you have received this email in
error please notify the intended recipient by e-mail and delete this e-mail from your
system. If you are not the intended recipient you are notified that disclosing,
copying, distributing or taking any action in reliance on the contents of this
information is strictly prchibited,

From: "Johanna Visagie" <johannav@beaufortwest.gov.za>

To: "Dons Le Roux" <dons@beaufortwest.gov.za>, "Christopher Wright"
<christopher@beaufortwest.gov.za>

Cc: "Luzuko Ngotola” <luzukon@beaufortwest,gov.za>

Sent: Tuesday, 31 March, 2026 89:35:54

Subject: APPLICATION FOR THE LEASE OF CROPLANDS AND RECONSIDERATION OF THE INSTALLATION
OF BOREHOLE: MURRAYSBURG

7/3/4/1/71/1
Dear Mr. Wright and Le Roux

I trust this message finds you well. Please find attached the memorandum dated 31 March
2826 and the endorsements for your comments.

Kind Regards

Johanna Visagie
Senior Administrative Officer: Corporate Services - Beaufort West Municipality

Phone: 623 414 8193
Fax: +27 (6123 414 A28

Web:

All views or opinions expressed in this electronic message and its attachments are the
view of the sender and do not necessarily reflect the views and opinions of the
Municipality. No employee of the Municipality is entitled to conclude a binding
contract on behalf of the Municipality unless he/she is an accounting officer of the
Municipality, or his or her authorised representative. This email and any files
transmitted within it are confidential and intended solely for the use of the
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individual or entity to whom they are addressed. If you have received this email in
error please notify the intended recipient by e-mail and delete this e-mail from your
system. If you are not the intended recipient you are notified that disclosing,
copying, distributing or taking any action in reliance on the contents of this
information is strictly prohibited,

APPLICATION FOR THE LEASE OF CROPLANDS AND RECONSIDERATION OF THE
INSTALLATION OF BOREHOLE MURRAYSBURG.pdf
285 KB
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1 THE ADMINISTRATOR

12331253 -\= \(.L‘_\;h\\
BEAUFORT-WES/BEAUFORT WEST/BHOBHOFOLO

Directorate: Infrastructure Services / Direktoraat: Infrastruktuur Dienste
ICandelo: liNkonzo zeZiseko zoPhuhliso

Rig asseblief alle korrespondensie aan die Munisipale Bestuurder/Kindly address ali correspondencs 1o the
Municipal Manager/Yonke imbalelwano mayithunyelwe kuMiawuli kaMasipala

Verwysing Privaatsak/Private Bag 582

Reference 71314111111 Faks/Fax 023-4151373

Isalathiso Tal N2 _Ad AcAD a4

E-pos / E-mai

Navrae U,

Enquiries D. le Roux BEAUFORT-WES

Imibuzo BEAUFORT WEST
BOBHOFOLO

Datum 6970

Date 10/04/2026

Uhmia

Copy: Director Infrastructure

e

MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

APPLICATON FOR THE LEASE OF CROPLANDS AND RECONSIDERATION OF THE
INSTALLATION OF BOREHOLE: MURRAYSBURG

CROPLAND 6 AND 7: CYRIL QUINTIN RITTELS

CROPLAND 8: AARON MLAWUL| HAMZA

CROPLAND 10: JAFTHA LOXTON

CROPLAND 11 AND 12: JACQUES ISODORE SYVIL MARTIN

Your even numbered memorandum dated 31/03/2026, regarding above, has reference.

There is no objection to the lease of mentioned croplands to the applicants. As Murraysburg
electricity connection from Eskom is at full capacity, no electrical connection will be allowed.
There is also no electrical network near the croplands.

Cropland 6 & 7 : No electricity available
Cropland 8 : No electricity available e ot o et e
i " SEAGIE | OPDRAG
Cropland10 : No electricity available T !
Cropland 11 & 12 : No electricity available 54 Jv
Cropland 9 : No electricity available
For attention.
. le Roux
SUPERINTENDENT: ELECTRO TECHNICAL SERVICES
DLR/emt

Y:AElctron7_| pale Elndh F=3_Parke en Grotda(7-3-4-1-1- xtion for loase lands and of frexlall af Boveholes - Murmeysburg'amldocs
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1 INTRODUCTION

The employees of Beaufort West Municipality work for 40 hours in a normal working
week. Normal working hours are as per approved Council Policy. Some employees of
Beaufort West Municipality are required to work shifts, on, weekends and on public
holidays.

Employees may from time to time be obligated to work outside their normal working
hours.

2. LEGISLATION

Overtime is generally regulated by the Basic Conditio~ »f Employment Act (BCEA-
section 10) and the SALGBC Western Cape Divisicrnn Conditions of Employment
Collective Agreement and these provisions should govern overtime payment.

3. DEFINITIONS

Overtime means the time that the employee’s works during a day or week in excess of
the employee’s ordinary hours of work.

Emergency Overtime means work that must be done without delay because of
circumstances for which the employer could not reasonably have expected to make
provision and which cannot be performed by em.  ‘ees during their ordinary hours of
work.

Emergency work can be defined as:
Change Connections fo networks.

Natural Disaster Management.
Accidents or Heavy Vehicle Breakdowns on National Road.

Individual Households Compilaints to 20:00 (Water, Ele ge)
Imminent or life-threatening ¢~- s falls within the prero ‘ector
or Municipal Mana~--.
Astr— A~ al

. e Anu van. b,

Emergency work excludes the p...aormance of ...tine maintenance work outside
normal working hours,

4. GUIDING PRINCIPLES

The warking of overtime should be subject to very strict control measures and therefore
only staff in a Supervisory capacity who have been authorized by his/her Director, shall
be entitled to approve the performance of overtime by subordinates.

A monthly report on all overtime worked and the expenditure involved should be
submitted to the Section 79 Committees for Finance and Government.

An employee will be entitled to paid overtime when helshe is requested by written
instruction by the Municipal Manager or his/her Delegate or the employee’s Superior
who is duly authorized to do so, to perform duties outside his normal working hours.

3|Page
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5. PURPOSE

The purpose of this policy is to regulate overtime worked by employees outside their
normal working hours.

6. PROCEDURE FOR REMUNERATIVE OVERTIME

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

Working overtime should be an excepticn rather than a rule, Supervisors must
ensure that overtime work is minimized to maximum 10 hours per week,
except in Emergencies.
Overtime shall be paid or time-of granted to all employees who qualify in terms
of the BCEA.
Emplcyees earning more than the overtime earnings threshold provided for in
BCEA as amended and as determined frem time to time, will be provided time-
off for overtime worked calculated on straight time basis {1 hour overtime worked
=1 hour and 30 minutes time ~“at 1x1.5), subject to the provisions of this policy.
The approving authority and «.= employee involved must agree beforehand on
time-off for overtime worked.
In terms of Clause 10(1)(b) of the Basic Conditions of Employment Act, an
employer may not require or permit an employee to:
a) To work overtime except in accordance with an agreement
b) Te werk more than:
a. Three (3) hot c¢vertime a day or;
b. Ten {10) hour. overtime a week
c. Forty {40) hours overtime a month.

Supervisors must authorize overtime work only if th- -ork is urgent and
cannot be done during normal working hours.

The number of overtime hours required for such atask¢« |beagl  |upon
between the Supervisor and the employee, and shall not exc © mits
stipulated in Clause 6.4.

'p “.... .. be done should be stipulated petor:

«dicating what nee be done an.. ._r how long.

Attendance registers are signed by employees working overtime at the starting
and finishing time and controlled by the Supervisor in charge.

- Records of all overtime ™ ties are kept
- Sufficient Funds must be available to finance overtime pay.

It is the responsibility of Supervisors to ensure that overlime claimed has:
i. actually been performed;
fi.  was necessary; and

ii.  Was performed in the most cost effective manner.

All overtime work should as far as possible be performed at the employees
normal place of work.

If the above limits are exceeded the Supervisor shall be held liabie.

dfPage
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Supervisors should look at innovative ways of reducing overtime, for example

using shifts and time- off for overtime worked, this must be agreed with

employee, before the overtime is worked.

7. OVERTIME COMPENSATION

7.1 Overtime shall be paid for work done beyond 40 hours per week, provided
that provisions in above have heen met.
7.2 Hourly rates as per the Basic Conditions of Employment Act are as follows:
7.2.1. Overtime worked beyond normal working hours {remove (i.e. 7h30 to
16h15) and replace with (as approved by Council)) on a normal
working day: one and a half (1,5) times an employee’s hourly salary
7.2.2  Saturdays: one and a half {1.5) times an employee’s hourly salary
7.3 Sundays:
An employer must pay an employee who works on a Sunday at double the
employees’ salary for every hour worked, unless the employee ordinarily
works on a Sunday, in which case, the employer must pay the employee at 1,
5 times the employees’ salary for each hour worked.
7.4 blic holidays
An employer may not require an employee to work on a public holida:  sxcept
in accordance with an agreement. If a public holiday falis on a day on which
the employee would ordinarily work, an employer must pay:
a) An employee who does not work on the pu e wage
that the employee would ordinarily have re it day
b) An  pl loes work on the 5
wole... ... thecamount referreqa 10
«) if it is greater, the amount referred lus the
amount e edl, .ne employee for the time worked on that day.
¢)  If an employee works on a public holiday on which the employee would
not ordinarily work, the employer must pay the employee an amount
equal to;
i) The employee’s ordinary daily wage; plus
i) The amount earned by the employee for the work performed that
day, whether calculated by reference to time worked or any other
method.
The amount due, after statutory deductions, will be paid with the
employee’s salary in the month immediately following the month the
overtime is worked.
7.5 The Municipality and the employee(s) concerned may agree that an employee

be compensated with ime off, as set out in section 10(3) (a) and {b) of the
BCEA. Such time off must be taken within six months after the overtime was
worked.

S5|Page
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8. NIGHT WORK

8.1 For the purposes of this policy night work means work perfermed after 18h00
and hefore 6h00 the next day

8.2  Anemployer may only require or permit an employee to perform night work if
so agreed and if:

= Anemployee is compensated by the payment of an allowance, which may
be a night work_allowance as per the Bargaining Council Agreement, or
by a reduction of working hours.

» Transport is available between the employee’s place of work and home at
the commencement and conclusion of employees shift,

8.3  An employer who requires an employee to perform work on a regular basis
after 23h00 and before 6h0N the next day must:

a} Inform the employee in writing or orally if the employee cannot read in a
language the employee understands

e of any safety and health hazards associated with the work that the
employee is required to perforr '

» of the employees ri-*t to underc ical examination in terms of
paragraph (b)

b} At the request of the employee allow the employee to underge medical
examination, for the account of the employer, concerning those hazards:

- Before the employee starts, or within a reasonable period of the
employee starting such work and

- At the appropriate intervals while the employee __1
perform such wec....

C an. e to a suitable day work wiums a i€ time if;
- the employee suffers from a health condition associated with

performance of night work, and
- ltis practicable for the employer to do so

d}  An employee works on a regular basis if s/he works for a period of longer
than one hour after 23h00 at least five times a months or 50 times per
year.

9. ADMINISTRATIVE MEASURES

9.1

Standby Will Be Paid to employees on Standby

- There must be an Explicit Approval by Appointed Supervisor

- Approval Must Be Recorded in writing and attached to Overtime approval
- Director To Approve More Than 3 Hours Per Day & 10 Hours Per Week
- Disconnections / Reconnections — Written Authorisation By Finance

6|Page
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9.2 A request for remunerated overtime shall be approved by the Head of
Department before submission to the Human Resource Management Unit for
compliance with the policy and legislation.

9.3 The following officials will be responsible for supervising and final approval:

* Approval — Superintendent / Manager
« Final Approval - Head of Department

8.4  All claim forms for approved remunerated overtime duty shall be submitted to
the Human Resource Management Unit to certify that legal requirements have
been met and that all information provided is correct as well as to place a copy
of the overtime claim on the employees’ personal file for record purposes.
After approval is granted it must be sent to HR and Payroll for processing.

9.5  The documents will then be submitted to Payroli.
ROLES AND RESPONSIBILITIES

10.1 The Municipal Manager or his/her delegated assignee(s) accept overall
responsibility for the implementation and monitoring of the policy.

10.2 The financial implications related to implementing this policy shall be qualitied
ind quantified by Human Resource Management in consultation with the Chief
rinancial Officer.

POLICY MONITORING AND EVALUATION

11.1  This Policy shall be implemented and effective once recommended by the
Local Labour Forum and approved by Counri

11.2  Non-compliance to the stipule*™ ~~¢cc * ne rded as
misconduct whirh ehall hg d fith 1n terr
11.3 W Co._._._ __ . _esshall carry outt n of the

s implementation.
LIMITATIONS ON OVERTIME

121 As a rule Overtime and Standby will only be performed by empioyees earning
below the threshold.

12.2 Notwithstanding clause 12.1 above, all employees who are deemed to render
essential services working in the Infrastructure Department. Water &
Sewerage, Building & Maintenance and Division Electro Technical Services as
well as Employees working in the Community Services Department: Division
Traffic Services will be allowed to work Overtime and or Standby even if they
are over the threshold, because of legal requirements attached to the job.

12.3 Al hours worked heyond the 40 hours BCEA limit must be taken off as time-
off, even in Emergency situations.

7|Page
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13. POLICY APPROVAL

Formulated by HR Management: Signature: Date;

Consulted with Local Labour Forum

Management Representative; Signature: Date:
Union Representative SAMWU: Signature: Date:
Union Representative IMATU: Signature; Date:

Recommended by Portfolio Committee on Corporate Services:

Signature: Date:

Approved b “lunicipal Council:

Signature: Date:

&8|Page
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Datum 11 May 2026 BHOBHOFOLO

Dats 6970

MEMORANDUM TO THE ACTING MUNICIPAL MANAGER

IMPLEMENTATION OF PHASE 1 WATER RESTRICTIONS

1. PURPOSE

The purpose of this memorandum is to provide an update on the current water status of
Beaufort West and to recommend the relaxation of the current water restrictions from
Phase 4 io Phase 1 with effect from 1 June 2028.

2. CURRENT WATER STATUS

During May 20286, significant rainfall was recorded within Beaufort West and the
surrounding catchment areas. The rainfall had a direct and positive impact on the
Municipality’s available water resources, particularly the Gamka Dam and surrounding
groundwater recharge areas.

On 4 May 20286, the water level of the Gamka Dam was recorded at approximately
14.80%. Following the rainfall events experienced during May 2026, the water level
increased substantially and was recorded at 100% on 8 May 20286.

In addition to the recovery of the surface water source, favourable rainfall was also
received within the recharge areas of the Brandwacht, Lemoenfontein, and Gamka
Valley wellfields. This is expected to positively influence groundwater recharge and
tmprove borehole sustainability and abstraction capacity.

3. ONGOING RISKS

Although the current water status has improved significantly, ongoing vandalism of
municipal water and electrical infrastructure remains a serious concern and continues to
pose a risk to fong-term water security and operational stability.

The protection and maintenance of critical infrastructure therefore remain essential to
ensure continuity of water supply and service delivery
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4, RECOMMENDATION

Taking the improved water status and recovery of both surface and groundwater
resources into consideration, it is recommended that the current water restrictions
implemented in Beaufort West be relaxed from Phase 4 Water Restrictions to Phase 1
Water Restrictions with effect from 1 June 2026.

The relaxation of restrictions should, however, remain subject to continued monitoring of
water consumption trends, dam levels, borehole performance, and overall water
demand.

5. CONCLUSION

The recent rainfall events have significantly improved the water security outiook for
Beaufort West and provide the Municipality with an opportunity to responsibly reiax the
current water restrictions. Continued responsible water use and infrastructure protection
will, however, remain critical to ensuring long-term sustainability.

For, your further consideration.

L. NQTOLA
DIRECTOR INFRASTRUKTUUR
fcbw

YIENgineerngUNEENIEUREWE_Noodsaakikes Munisipaie- En SaatsdienstsviZ-1_Watsrvoorsleningii 3-1-1C 028\ Waterbeperking=\Phase 1 \Watar Resictions
14_95_2028.Doc
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MEMORANDUM TO THE DIRECTOR: CORPORATE SERVICES

ACCOMMODATION OF CENTRAL KAROO CYCLING CLUB AT AMORE GREEN
SPORTFIELDS

Background:

The municipality was contacted by Central Karoo Cycling Association (CKCA) about a
suitable place where they can practice/host local, regional and later national track
events, (See the attached email)

Cenfral Karoo Cycling Association have an establish members base which consist
mostly out of young people.To keep this appetite for cycling alife they have tried to
identify places where a suitable circular frack can be build io do the sport of cycling.
What they found was that possible places are to far out of reach and would require
travelling on major routes. We are all aware of the danger of cycling on the N1 or
provincial routes and we don’t want to be part of the statistics, because one cycle fatality
is one too many.

Central Karoo Cycling have identify Amore Green due to its central localion and the high

possibility to fit a cycling track on the field.

Currently Amore green is being used by the local cricket club. | have been in contact
with their representitive. We met on the field and | have explain the request of CKCA
whereby he confirm that they will not have an objection to this proposal. (See attach
aerial view of the location)

Implications:

+ It was explain to CKCA the the municipality does not have funds currently to build a
proper cycling track. They indicated that they understand and would not require it
from the municipality. They indicated that they would get assitance from their mother
body. They only ask assistance require now from the Municipality is to scrap the
proposed track, which we will help with once-the. grader is fixed.

r bm&K&JLA%;E
k
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+ My question based on my knowledge of these fracks is that it normally have hard
surface covering either concrete, tar or synthetic material; CKCA indicated that they
will for now operate on a gravel track as they have seen at some other places.

s [t was explain to CKCA that a funding application can be done in the future to MIG or
other sources and the implimentation will be depending on achieving approval.

» CKCA is also interested to establish a BMX and skateboard section on the southern
boundary side.

s Amore Green use to host Hockey also if the need is still there then a hockey field can
also be accommodated.

Recommendation:

That the Infrastructure Committee consider this request and support the proposal and
recommend this request to council at the next council meeting for consideration.

Y

N.L KOTZE
SENIOR MANAGER: CIVIL SERVICES
/hb
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Deparlment:
Transport
REPUBLIC OF SQUTH AFRICA

Farum Building, o Bosman & Siruban Streets, Private Bag X193, PRETORIA 0001, Tel: 012 309 3172
7" Floor, 103-107 Plein Str, Parliament Towers, Cape Town, Private Bag X8128, Cape Town, 8000, Tel: 021 469 6018

wiyw. ranspor . Qov.za
Enqu:_-..,.. L Mlatar Dalead
Emai
Tel: Cui cvovrwurvmmcs 1 van

Ret: 4ARTO Workshop

All Provincial, Metropolitan and Municipal Issuing Authorities / Traffic and
Transport Departments

National Issuing Authorities

Administrative Adjudication of Road Traffic Offences (AARTO) National
Steering Committee (ANSC)

Administrative Adjudication of Road Traffic Offences (AARTO} Provincial
Coordinating Committee (APCC) Members

Road Traffic Management Corporation (RTMC)

South African Police Service (SAPS)

Cross-Border Road Transport Agency (CBRTA)

Border Management Authority (BMA)

South African Post Office (SAPO)

Government Printing Works (GPW)

South African Local Government Association (SALGA)

National Prosecuting Authority (NPA)

INVITATION TO THE ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC
OFFENCES (AARTO) ACT NATIONAL WORKSHOP IN PREPARATION FOR PHASE
2 ROLL-OUT

1. The Department of Transport, in collaboration with the Road Traffic Infringement
Agency (RTIA), hereby cordially invite the Phase 2 Provincial, Metropolitan and
Municipal Issuing Authorities as well as other key stakeholders to participate in the
Administrative Adjudication of Road Traffic Offences {AARTQO) National Workshop
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INVITATION TO THE ADMINISTRATIVE ADJUDICATION OF ROAD TRAFFIC
OFFENCES (AARTO) NATIONAL WORKSHOP IN PREPARATION FOR ROLL-OUT

aimed at strengthening inter-governmental coordination and assessing the state of

readiness ahead of the national roll cut of AARTO.

2. The logistical details of the workshop are as follows:
+ Date: Monday, 25 May 2026
e Time: 09h00 - 13h00
+ Venue: Virtual Platform (MS Teams)

3. Kindly note that paricipation is limited to representatives from provincial,
metropolitan, and municipal issuing authorities {traffic and transporl departments),
as well as the strategic stakeholders listed above. Institutions are kindly requested
to nominate appropriate officials involved in the implementation and administration

of AARTO-related functions.

Yours sincerely,

"

MR.“F@JHABATHA MOKONYAMA
ACTING DIRECTOR-GENERAL: TRANSPORT

DATE: 20 /a5/ 2024,
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