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1. INTRODUCTION

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into a performance-based
agreement with all S56 and S57-employees and that performance agreements must be reviewed annually. The
performance agreements therefore establish the performance relationship between the employer and the employee

and require that the performance of the employee needs to be evaluated at least twice per annum.

The evaluations reported on in this report focussed on the final year performance of the Municipal Manager and
Directors for the 2024/25 financial year. It focussed on the actual work delivered in terms of the Annexure A of the

performance agreement for the financial years ending 30 June 2025. The evaluations had a developmental focus.
he performance of the following Municipal Manager and Directors were evaluated:

% Director: Corporate Services, Mr A Makendlana
% Director: Infrastructure Services; Mr L Ngotola and

® Municipal Manager, Mr D Welgemoed.

2. ASSESSMENT PANEL

For purposes of evaluating the performance of the employees, an evaluation panel constituted of the following persons

was established:

#® MrS Ngewu, Chairperson of the Audit Committee;

Mr T Mea, Acting Municipal Manager of Central Karoo District Municipality;
Clir AM Slabbert;

Clir S Reynolds;

Cllr GJ Duimpies , Executive Mayor; and

LA A

Mr A Makendlana, Acting Municipal Manager.
The role of the panel members can be summarised as follows:

& The Acting Municipal Manager was the primary evaluator of the performance of the Director: Infrastructure
Services.

® The Executive Mayor was the primary evaluator of the performance of the Municipal Manager and Director:
Corporate Services.

& The rest of the panel members observed and gave insight into the performance of the evaluates
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3. EVALUATION PROCESS

The evaluation forms with the SDBIP final results and the CCR scores were distributed to the members of the committee

beforehand. The Directors and Municipal Managers prepared himself for evaluation purposes. Before the

commencement of the evaluation session, the panel was briefed with the legislative Directors’ and Municipal Manager

performance agreement and evaluation processes and agreed on the process that will be followed.

During the evaluation for each employee:

&
x

The members and the employees were welcomed and the attendance of the panel members confirmed.

As part of the approach to this evaluation, it was explained that the evaluation will focus on the actual work
delivered in terms of Annexure A of the performance agreements. The content and weighting of these indicators
(KPI's) and the respective key performance areas (KPA) are documented in the Annexure A of each agreement.

Currently, there is no Municipal Manager appointed; therefore, the Executive Mayor was the primary evaluator

of the Municipal Manager and Director: Corporate Services.

# The scoring was done in terms of evidence provided and with mutual agreement of all parties present.

# The scoring was based on the following rating scale for operational KPI's:

Rating Level Description
Performance far exceeds the standard expected of an employee at this level. The appraisal
5 Outstanding indicates that the Employee has achieved above fully effective results against all performance
Performance criteria and indicators as specified in the PA and Performance plan and maintained this in all
areas of responsibility throughout the year.
Performed Performance is significantly higher than the standard expected in the job. The appraisal
4 significantly indicates that the Employee has achieved above fully effective results against more than half
above of the performance criteria and indicators and fully achieved all others throughout the year.
expectations
Performance fully meets the standards expected in all areas of the job. The appraisal
3 Fully effective indicates that the Employee has fully achieved effective results against all significant
performance criteria and indicators as specified in the PA and Performance Plan.
Performance Performance is below the standard requ!red for the jgb in key areas. I?erformance meets
2 not fully some of the stand;rds expected for the qu. The revnew{assessment indicates that the
effective employee has achieved below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and Performance Plan.
Performance does not meet the standard expected for the job. The review/assessment
indicates that they employee has achieved below fully effective results against almost all of
Unacceptable N S I
1 performance the performance.crltena and indicators as speglfled in the PA and Pgrformance Plan. The
employee has failed to demonstrate the commitment or ability to bring performance up to the
level expected in the job despite management efforts to encourage improvement.
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% The scoring was based on the following rating scale for the CCR’s:

Rating Level Description
1 Poor Do not apply the basic concepts and methods to proof a basic understanding of local
government operations and requires extensive supervision and development interventions.
2 Basic Applies basic concepts, methods, and understanding of local government operations, but
requires supervision and development intervention.
Develops and applies more progressive concepts, methods and understanding. Plans and
3 Competent ) ; .
guides the work of others and executes progressive analysis.
Develops and applies complex concepts, methods and understanding. Effectively directs and
4 Advanced ) ;
leads a group and executes in-depth analysis.
Has a comprehensive understanding of local government operations, critical in strategic
5 Superior shaping strategic direction and change, develops and applies comprehensive concepts and
methods.

® The approach was as follows:

e Feedback on performance by the employee per KPI.

e Questions from the panel.

o Discussion by the panel members.

e Scoring determined by the members of the panel.

4. ASSESSMENT OUTCOMES

The outcome of the final performance assessments is documented on the attached summary of the score sheets. The

final scores were derived from the score allocated to each key performance, multiplied by the weight allocated to the

respective indicator / group of indicators. All the final scores for each KPl and CCR were added together and the total

represents the overall rating and the outcome of the performance appraisal.

he mid-year and final scores for the Municipal Manager and Directors evaluated is as indicated in the attached score

sheets:

Evaluati . .
2ok Evaluation Final

Score

Position Mid-Year
Score

Mr A Makendlana Director: Corporate Services 83% 87%
Mr L Ngotola Director: Infrastructure Services 68% 75%
Mr D Welgemoed Municipal Manager 70% 81%
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5. CONCLUSION

The Municipal Manager and Directors must ensure that sufficient POE is available for audit purposes of all the actual
results.
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Beaufort West Municipality
Performance Evaluations: Mid-Year and Final 2024/25
28 November 2025
Programme

Members of the evaluation Committee:
S57 Employees

(As per the performance contract)

For purposes of evaluating the performance of the Employee, an evaluation panel constituted of the following

persons should be established -
o Executive Mayor (Only for MM and Director: Corporate Services evaluation purposes)

Acting Municipal Manager
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member

Municipal Manager from another municipality

PLEASE BE ON STANDBY FOR THE DAY FOR POSSIBLE CHANGES IN TIMEFRAMES

Item

Description

Preparation note for Panel members and
Managers

Panel Discussion on Process

Director:
Infrastructure
Services

Mid-year and Final
2024/25

Municipal Manager

Mid-year and Final
2024/25

Director: Corporate '

Services

Mid-year and Final
2024/25

e Discussing of
KPl's as per SDBIP;
Questions &
Discussion

¢ Scoring

e Discussing of
KPI's as per SDBIP;
Questions &
Discussion

e Scoring

e Discussing of
KPI's as per SDBIP;
Questions &
Discussion

e Scoring

Involvement Time

Managers:

Please be prepared to discuss the actual performance
achieved in terms of each KPI as stipulated in annexure A of
your performance agreement. The working documents will be
distributed to you in advance.

Panel members:

The information will be distributed in advance so that you can
prepare yourselves for the evaluation.

09:00 - 09:15 |

All panel members that will be involved
during the day

Acting Municipal Manager
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member
External Municipal Manager

09:15 -10:15 |

Executive Mayor
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member
External Municipal Manager
Executive Mayor
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member
External Municipal Manager

10:15 -11:15

11:15 -12:15
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BEAUFORT WEST MUNICIPALITY

‘ PERFORMANCE EVALUATION SUMMARY

i Performance evaluation of: Director: Corporate Services - A Makendlana
Period 1 July 2024 - 30 June 2025
Panel Members Executive Mayor
Councillor
Ward Committee Member

External Municipal Manager
Audit Committee Member

Date of evaluation 28 November 2025
PERFORMANCE RESULTS
Total score for  Total weight Weighted Perform 9
period for period percentage eriormance 7
|Operational Performance 67 80 80% 67%
Core Competency Requirements 19 20 20% 19%
{Final Score -4 100 100% 87%
OVERALL PERFORMANCE
Director; Corporate Services . .
1952 e Administration
4% 4% o 7%
22% 4 7%
14%
\_ 50%
Human Resources Libraries
17%
42% / .
Council Support
100%
'PERFORMANCE COMMENTS
Signed by panel members: Executive Mayor

Councillor

Ward Committee Member

External Municipal Manager

Audit Committee Member

Director; Corporate Services - A

Date 28 November 2025

Signed by employee Makendlana




BEAUFORT WEST MUNICIPALITY

Performance evaluation of: Director: Corporate Services - A Makendlana
Period 1 July 2024 - 30 June 2025
Panel Members Executive Mayor

Councillor

Ward Committee Member

Extemnal Municipal Manager
Audit Committee Member

-Date of evaluation 28 November 2025

Operational Performance
Core Competency Requirements
L Final Score

Director: Corporate Services
14% 14%

4% 4%

Human Resources

17%

PERFORMANCE EVALUATION SUMMARY

“PERFORMANCE RESULTS
Total score for Total weight ~ Weighted
period for period percentage Performance %
67 80 80% 67%
19 20 20% 19%
87 100 100% 87%
OVERALL PERFORMANCE
Administration
22% 7%
14%

Libraries

Council Support

100%

Signed by panel members: Exegutive Mayor
Councillor

Ward Committee Member

| Extemnal Municipal Manager

Audit Committee Member

'PERFORMANCE COMMENTS.

Director: Corporate Services - A

Signed by employee Makendlana

Date

28 November 2025
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BEAUFORT WEST MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

‘Performance evaluation of: Director: Corporate Services - A Makendlana
;fPeriod 4 July 2024 - 31 December 2024
‘Panel Members Executive Mayor
Councillor
Ward Committee Member
External Municipal Manager
Audit Committee Member
iDate of evaluation 28 November 2025
'PERFORMANCE RESULTS
Total score for  Total weight Weighted I
period for period percentage Performance %
{Operational Performance 37 45 80% 64% ]
Core Competency Requirements 19 20 20% 19% i
tFinal Scare 5 66 100% o |
OVERALL PERFORMANCE
Director: Corporate Services - .
Administration

27%

Human Resources Libraries

18%

46%

Council Support

100%

PERFORMANCE COMMENTS

Signed by panel members: Executive Mayor

Councillor

Ward Committee Member

Extemnal Municipal Manager

Audit Committee Member

Director: Corporate Services - A
Signed by employee Makendlana Date 28 November 2025
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- BEAUFORT WEST PERFORMANCE EVALUATION REPORT OF MUNICIPAL MANAGER AND
DIRECTORS

1. INTRODUCTION

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into a performance-based
agreement with all S56 and S57-employees and that performance agreements must be reviewed annually. The
performance agreements therefore establish the performance relationship between the employer and the employee

and require that the performance of the employee needs to be evaluated at least twice per annum.

The evaluations reported on in this report focussed on the final year performance of the Municipal Manager and
Directors for the 2024/25 financial year. It focussed on the actual work delivered in terms of the Annexure A of the

performance agreement for the financial years ending 30 June 2025. The evaluations had a developmental focus.
1e performance of the following Municipal Manager and Directors were evaluated:

& Director: Corporate Services, Mr A Makendlana
# Director: Infrastructure Services; Mr L Ngotola and

# Municipal Manager, Mr D Welgemoed.

2. ASSESSMENT PANEL

For purposes of evaluating the performance of the employees, an evaluation panel constituted of the following persons

was established:

® Mr S Ngewu, Chairperson of the Audit Committee;

Mr T Mea, Acting Municipal Manager of Central Karoo District Municipality;
Clir AM Slabbert;

Clir S Reynolds;

Cllr GJ Duimpies , Executive Mayor; and

BE BE B B B

Mr A Makendlana, Acting Municipal Manager.
The role of the panel members can be summarised as follows:

% The Acting Municipal Manager was the primary evaluator of the performance of the Director: Infrastructure
Services.

# The Executive Mayor was the primary evaluator of the performance of the Municipal Manager and Director:
Corporate Services.

% Therest of the panel members observed and gave insight into the performance of the evaluates
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3. EVALUATION PROCESS

The evaluation forms with the SDBIP final results and the CCR scores were distributed to the members of the committee

beforehand. The Directors and Municipal Managers prepared himself for evaluation purposes. Before the

commencement of the evaluation session, the panel was briefed with the legislative Directors’ and Municipal Manager

performance agreement and evaluation processes and agreed on the process that will be followed.

During the evaluation for each employee:

=
x

The members and the employees were welcomed and the attendance of the panel members confirmed.

As part of the approach to this evaluation, it was explained that the evaluation will focus on the actual work
delivered in terms of Annexure A of the performance agreements. The content and weighting of these indicators
(KPI's) and the respective key performance areas (KPA) are documented in the Annexure A of each agreement.

Currently, there is no Municipal Manager appointed; therefore, the Executive Mayor was the primary evaluator

of the Municipal Manager and Director: Corporate Services.

® The scoring was done in terms of evidence provided and with mutual agreement of all parties present.

# The scoring was based on the following rating scale for operational KPI's:

Rating Level Description
Performance far exceeds the standard expected of an employee at this level. The appraisal
5 Outstanding indicates that the Employee has achieved above fully effective results against all performance
Performance criteria and indicators as specified in the PA and Performance plan and maintained this in all
areas of responsibility throughout the year.
Performed Performance is significantly higher than the standard expected in the job. The appraisal
4 significantly indicates that the Employee has achieved above fully effective results against more than half
above of the performance criteria and indicators and fully achieved all others throughout the year.
expectations
Performance fully meets the standards expected in all areas of the job. The appraisal
3 Fully effective indicates that the Employee has fully achieved effective results against all significant
performance criteria and indicators as specified in the PA and Performance Plan.
Performance Performance is below the standard required for the job in key areas. Performance meets
some of the standards expected for the job. The review/assessment indicates that the
2 not fully . - .
effective employee has a.chl'eved beloyv fully effectlve resu]ts against more than half the key
performance criteria and indicators as specified in the PA and Performance Plan.
Performance does not meet the standard expected for the job. The review/assessment
Unacceptable indicates that they employee -hae achieved beloyv_ ful[y effective results against almost all of
1 performance the performance criteria and indicators as specified in the PA and Performance Plan. The
employee has failed to demonstrate the commitment or ability to bring performance up to the
level expected in the job despite management efforts to encourage improvement.
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& The scoring was based on the following rating scale for the CCR's:

Rating Level Description
1 Poor Do not apply the basic concepts and methods to proof a basic understanding of local
government operations and requires extensive supervision and development interventions.
9 Basic Applies basic concepts, methods, and understanding of local government operations, but
requires supervision and development intervention.
Develops and applies more progressive concepts, methods and understanding. Plans and
3 Competent . . .
guides the work of others and executes progressive analysis.
Develops and applies complex concepts, methods and understanding. Effectively directs and
4 Advanced . .
leads a group and executes in-depth analysis.
Has a comprehensive understanding of local government operations, critical in strategic
5 Superior shaping strategic direction and change, develops and applies comprehensive concepts and
methods.

& The approach was as follows:

e Feedback on performance by the employee per KPI.
e Questions from the panel.
e Discussion by the panel members.

e Scoring determined by the members of the panel.

4. ASSESSMENT OUTCOMES

The outcome of the final performance assessments is documented on the attached summary of the score sheets. The
final scores were derived from the score allocated to each key performance, multiplied by the weight allocated to the
respective indicator / group of indicators. All the final scores for each KPI and CCR were added together and the total

represents the overall rating and the outcome of the performance appraisal.

The mid-year and final scores for the Municipal Manager and Directors evaluated is as indicated in the attached score

heets:
Position Ii‘l’l?clilf\?te}::‘ Evalusa(t:i;l e
Score
Mr A Makendlana Director: Corporate Services
Mr L Nqotola Director: Infrastructure Services 68% 75%
Mr D Welgemoed Municipal Manager 70% 81%

5|Page




BEAUFORT WEST PERFORMANCE EVALUATION REPORT OF MUNICIPAL MANAGER AND
DIRECTORS

5. CONCLUSION

The Municipal Manager and Directors must ensure that sufficient POE is available for audit purposes of all the actual
results.
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ANNEXURE A



Beaufort West Municipality
Performance Evaluations: Mid-Year and Final 2024/25
28 November 2025

Programme

Members of the evaluation Committee:

S$57 Employees

(As per the performance contract)

For purposes of evaluating the performance of the Employee, an evaluation panel constituted of the following

persons should be established -
» Executive Mayor (Only for MM and Director: Corporate Services evaluation purposes)

Acting Municipal Manager
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member

Municipal Manager from another municipality

PLEASE BE ON STANDBY FOR THE DAY FOR POSSIBLE CHANGES IN TIMEFRAMES

Item

Description

Preparation note for Panel members and
Managers

Panel Discussion on Process

Director:
Infrastructure
Services

Mid-year and Final
2024/25

Municipal Manager

Mid-year and Final
2024/25

' Director: Corporate
Services

Mid-year and Final
2024/25

e Discussing of
KPI's as per SDBIP;
Questions &
Discussion

 Scoring

¢ Discussing of
KPI's as per SDBIP;
Questions &
Discussion

e Scoring

* Discussing of

KPI's as per SDBIP;

Questions &
Discussion
¢ Scoring

Involvement Time

Managers:

Please be prepared to discuss the actual performance
achieved in terms of each KP| as stipulated in annexure A of
your performance agreement. The working documents will be
distributed to you in advance.

Panel members:

The information will be distributed in advance so that you can
prepare yourselves for the evaluation,

09:00 - 09:15

All panel members that will be involved
during the day

Acting Municipal Manager
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member
External Municipal Manager

09:15 -10:15

Executive Mayor
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member
External Municipal Manager
Executive Mayor
Councillor for the respective Portfolio
Chairperson of the Audit Committee
Ward Committee Member
External Municipal Manager

11:15 -12:15




ANNEXURE B
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ANNEXURE C



{Performance evaluation of:
Period

Panel Members

.Date of evaluation

‘ Operational Performance
Core Competency Requirements
| iFinal Score

9%
27%

BEAUFORT WEST MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Municipal Manager - D Welgemoed
1 July 2024 - 30 June 2025

Executive Mayor

Councillor

Ward Commitiee Member
External Municipal Manager
Audit Committee Member

28 November 2025
PERFORMANCE RESULTS
Total score for  Total weight Weighted
period for period percentage Performance %

63 80 80% 63%
18 20 20% 18%
81 100 100% 81%

OVERALL PERFORMANCE

Beaufort West Municipalit .
55 pality Internal Audit
44%
15%_}

Signed by panel members:

Signed by employee

IDP/LED

) ‘

33%

14%

PERFORMANCE COMMENTS

Executive Mayor

Councillor

Ward Committee Member

External Municipal Manager

Audit Committee Member

Municipal Manager - D Welgemoed

Date

Performance and Compliance

28 November 2025
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Beaufort West Municipality

2024-2025: Departmental KPI Report

Office of the Municipal Manager - Municipal Manager

/20 |KPI Not Yet Applicable
g

KPIs with no targets or actuals in the 0

selected period.
KPl Not Met 0% <= Actual/Target <= 74.999% 131
[h_g-@; KPI Almost Met 75.000% <= Actual/Target <= 99.999% 45
KPI Met Actual meets Target (Actual/Target = 100%) 81
KPI Well Met 100.001% <= Actual/Target <= 149.999% 26
KPI Extremely Well Met 150.000% <= Actual/Target 14
7AW KPI Did Not Occur KPIs with a target which did not materialise 0
Total KPls: 297

KPIs with no targets or actuals in the

selected period. 0
KPI Not Met 0% <= Actual/Target <= 74,999%
6l |KPI Almost Met 75.000% <= Actual/Target <= 99.999%

KPI Met Actual meets Target (Actual/Target = 100%) 5
KPI Well Met 100.001% <= Actual/Target <= 149.999% 2
KPI Extremely Well Met 150.000% <= Actual/Target 1
KP! Did Not Occur KPIs with a target which did not materialise 0
Total KPIs: 12
KPI Not Yet Applicable KPls with no targets or actuals in the 0

selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 1
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) )
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
KPI Did Not Occur KPIs with a target which did not materialise 0
Total KPls: 3

Office of the Municipal Manager - Performance and Compliance

KPI Not Yet Applicable KPIs with no targets or actuals in the 0

selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 6
I |KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0

Actual meets Target (Actual/Target = 100%)

KPl Well Met

100.001% <= Actual/Target <= 149.999%

KPI Extremely Well Met

150.000% <= Actual/Target

KPI Did Not Occur

KPIs with a target which did not materialise




| Total KPIs:

KP1 Not Yet Applicable KPIs with no targets or actuals in the 6
selected period.

KPI Not Met 0% <= Actual/Target <= 74.999% 14

.ol |KPI Almost Met 75.000% <= Actual/Target <= 99.999% 2
KPl Met Actual meets Target (Actual/Target = 100%) 7

KPl Well Met 100.001% <= Actual/Target <= 149.999% 2

KPI Extremely Well Met 150.000% <= Actual/Target 2

KPI Did Not Occur KPIs with a target which did not materialise 0

Total KPls: 33

Report generated on 21 November 2025 at 14:39.




Department and Division performance for Quarter 4 : 2018/19

Beaufort West Municipality
5%

9%

Internal Audit 33%
8% IDP/LED

Performance and Compliance

14%




'BEAUFORT WEST MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Performance evaluation of: Municipal Manager - D Welgemoed
Period 1 July 2024 - 31 December 2024
{Panel Members Executive Mayor
Councillor

Ward Committee Member
External Municipal Manager

Audit Committee Member
"Date of evaluation 28 November 2025 ‘
|
PERFORMANCE RESULTS ‘
Total score for Total weight Weighted
period for period percentage Performance %
Qperational Performance 45 70 80% 52%
Core Competency Requirements 18 20 20% 18%
Final Score 63 20 100% 70%
OVERALL PERFORMANCE
Beaufort West Municipality

Internal Audit

7%

7%

18%

~

\

27% \_
54% 18%

s/

IDP/LED Performance and Compliance

25%

PERFORMANCE COMMENTS

Signed by panel members: Executive Mayor

Councillor

Ward Committee Member

External Municipal Manager

Audit Committee Member

T

Signed by employee Municipal Manager - D Welgemoed Date 28 November 2025
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Beaufort West Municipality

2024-2025: Departmental KPl Report

Office of the Municipal Manager - Municipal Manager

I‘l?;\_ KPI Not Yet Applicable KPIs with no targets or actuals in the 0
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 134
KP] Almost Met 75.000% <= Actual/Target <= 99.999% 13
KPI Met Actual meets Target (Actual/Target = 100%) 68
KPl Well Met 100.001% <= Actual/Target <= 149.999% 18
KPI Extremely Well Met 150.000% <= Actual/Target 17
KPI Did Not Occur KPIs with a target which did not materialise 0
Total KPls: 11
Office of the Municipal Manager - Internal Audit
e J//:\ |KPI Not Yet Applicable KPIs with no targets or actuals in the 1
:i” selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 3
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 4
KPI Well Met 100.001% <= Actual/Target <= 149.999% 2
KPI Extremely Well Met 150.000% <= Actual/Target 2
KPI Did Not Occur KPIs with a target which did not materialise 0
Total KPls: 12
KPI Not Yet Applicable KPIs with no targets or actuals in the 1
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 1
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
G KPl Met Actual meets Target (Actual/Target = 100%) 1
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
KPI Did Not Occur KPis with a target which did not materialise 0
Total KPIs: 3
Office of the Municipal Manager - Performance and Compliance
/. |KPI Not Yet Applicable KPIs with no targets or actuals in the 3
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 3
ﬁ KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 1
KP1 Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
KPI Did Not Occur KPls with a target which did not materialise 0




N | Total KPIs:| 7|
Overall Summary of Resuits

;3__ KP1 Not Yet Applicable KPIs with no targets or actuals in the 6

selected period.

KPI Not Met 0% <= Actual/Target <= 74.999% 14

L o) |KPI Almost Met 75.000% <= Actual/Target <= 99.999% 2

KPI Met Actual meets Target (Actual/Target = 100%) 7

KPI Well Met 100.001% <= Actual/Target <= 149.999% 2

KPI Extremely Well Met 150.000% <= Actual/Target 2

KPI Did Not Occur KPls with a target which did not materialise 0

Total KPIs: 33

Report generated on 21 November 2025 at 14:39.



Department and Division performance for Quarter 4 : 2018/19

Beaufort West Municipality
7%

7%

Internal Audit IDP/LED

18%

Performance and Compliance

25%




BEAUFORT WEST MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

Pesformance avahuation of: Ditector: Infrastructure Services - L Naotola
1
 Period 1 July 2024 - 30 June 2025
1
{ Panel Members Acting Municpal Managar
Councilor
Ward Commities Member
Externel Municipal Manager
Audit Commites Member
\D!?ofﬂdlnﬂon 28 November 2026
PERFORMANCE RESULTS
Totalscorsfor Totalweight  Weighted
pariod for petiod Performance %
 Operational Performance 8% HDIVIO!
|Cora Competency Requements n A% 0%
FinalScors 0 0% o
OVERALL PERFORMANCE
Director: Infrastr rvic
or: Infrastructure Services PMU

14%.

Reticulation Low Voltage Reticulation High Voltage
/.10!6

r.lU)‘

Roadworks & Stormwater Municipal Buildings

.\50"

Planning and Development Waste Water & Water Treatment
17%. Works

N\ 16%

67%

Fleet Management

Signed by panel members: Acting Municipal Manager

Signed by employee Dats 28 November 2025
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BEAUFORT WEST MUNICIPALITY

PERFORMANCE EVALUATION SUMMARY

IPerformzm:e evaluation of: Director: Infrastructure Services - L Ngotola
iPeriod  Jufy 2024 - 31 December 2024
iPane! Members Acting Municipel Manager
Councilior
Ward Committee Member
External Municipal Manager
Audit Committee Member
;Date of avaluation 26 November 2025
PERFORMANCE RESULTE
Total score for  Total weight Weighted
period for period percentage P mamsb %
(Operationel Performance 5 n 80% 52%
Core Competency Requirements 16 2 20% 1H%
iFinal Score 67 99 100% 68%
OVERALL PERFORMANCE

Director: Infrastructure Services
16%

Reticulation Low Voltage Reticulation High Voltage
40%

60%.

Roadworks & Stormwater Municipal Buildings
.oox

100%
Planning and Development Waste Water & Water Treatment
7% Works

16%

33%
57*‘

Fleet Management

Signed by panel membess: Acting Municipal Manager

Councillor

Werd Committee Member

External Municipal Manager

Audit Committee Member

Director: infrestructure Services - L
Signed by employee Ngotola — Date 28 Novembrer 2025
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