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1. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

I, Bradley Jacobs, the Acting Municipal Manager of the Beaufort West Municipality, submits the Adjusted
Top Layer (TL) Service Delivery and Budget Implementation Plan (SDBIP) for the 2025/26 financial year
for approval by the Municipal Council. This Revised TL SDBIP 2025/26 has been prepared in terms of
the stipulated requirements as documented in the Local Government: Municipal Finance Management
Act, 2003 (Act No. 56 of 2003) and regulations made under this Act.

=%
Bradley Jacobs
ACTING MUNICIPAL MANAGER

pate: D "02-J5



Beaufort West Municipality

2025-2026: Top Layer SDBIP KPI

Quarter ending June
KPIRef National KPA Strategic Objective Responsible Directorate KPI TargetType CalculationType | Original Annual Target | Revised Annual Target = | Quarter hd 2026 Reason for Adjustment
Target Target Target Target
Compile the Risk based audt plan for
Public s04: accountabl Risk based audit plan submitted to Audit
e} Office of the Municipal Manager | 2026/27 and submitto Audit committee P Municipal Manager Number Carry Over 1 1 0 0 0 1
Participation andtransparent administration committee by 30 June 2026
for consideration by 30 June 2026
70% of the Risk based audit plan for
2025/26 implemented by 30 June 2026
Public s04: accountabl Number of audits and tasks completed % of the Risk Based Audit Plan
2 Offce o the Municipal Manager | P Municipal Manager Percentage LastValue 70% 70% 10% 25% 50% 70%
Participation andtransparent administration for une 2026
Number of audits and tasks identified in
the RRAPI ¥ 1001
e ot countant Review the Integrated Development Plan
3 i Office of the Municipal Manager | 2022-2027 and submit to Council by 31 Revied IDP submitted Municipal Manager Number Carry Over 1 1 0 0 0 1
Participation andtransparent administration
May 2025
Public s04: accountabl ‘Submit the Annual Performance Report to
L4 Office of the Municipal Manager Annual Performance Report submitted Municipal Manager Number Carry Over 1 1 1 ) 0 )
Participation and transparent administration pat Mana the Auditor-General by 31 August 2025 > pat anag v
Number of formal residential properties A
that red
| e e s
s Lpeople inthe m Financial Services prep are billed for water or have pre-paid Director: Financial Services Number LastValue 6700 11350 670011350 670011350 670011350 670011350 P '
municipal water infrastructure network duplication and also determine which properties
area meters as at 30 June 2026
andwihich are billed for water or have pre- credt flat
paid meters as at 30 June 2026 rate water)
Number of formalresidential properties
connected to the municipal electrical ° °
Number residential properties are connected to the
SO Provide, maintain and expand basic are billed for electricity or have pre-paid al network for services. To e
L6 toall peopl Financial Services electrical metering)(Excluding Eskom vy prep Director: Financial Services Number LastValue 11350 10080 135010080 135010080 1135010080 135010080 P .
meters (Excluding Eskom areas) as at 30
area areas) and which are billed fo electricity !
June 2026 receive free basic services. (credit and prepaid
or have pre-paid meters (Excluding Eskom)
areas) as a1 30 June 2026
Number of formal residential properties R
connected to the municipal waste water
501 Provide, maintain and expand basic P Numberof residential properties are connected to the
w Lpeople inthe m Financial Services e o0 agqs|  Dector Financialenvices Number LastValue 11600 10990 1160910990 1160910990 1160010990 1160910990 municipal network for services. To eliminate
area e duplication and also determine which properties.
number of water closets (tolets) which o ros b soices
are billed for sewerage as at 30 June 2026 }
Number of formal residential properti esidential properties for which refuse is removed
SO1: Provide, maintain and expand basic o o reeen e oo o oc” | Numberof esidentia propertes which e ot
L8 toall peopl Financial Services PE" | are billed for refuse removal asat30June | Director: Financial Services Number LastValue 11700 10990 170010990 170010990 1170010990 170010990 P " e o
i weekand which are billed for efuse P removal. To eliminate duplication and also
removal as at 30 June 2026 determine which properties receive free basic
services.
Provide free basic water to active indigent esidential properties are connected to the
SO Provide, malntaln and expand basic households as defined in paragray nsg(n Number ofactve ndigent housefolds munscpatTemomtorsmvicss. Toellngt
9 L people n the m Financial Services inedin paragrap! receiving free basic water as at 30 June Director: Financial Services Number Last Value 4500 6590 45006590 45006590 45006590 45006590 P -
g of the Municipality's Indigent Policy as at 026 duplication and also determine which properties
30June 2026 credt flat
rate water)
Provide active properties are connected to the
SO Provide, maintain and expand basic indigent households as definedin | o ipal network for services. To eliminate
TL10 toall peopl Financial Services “ 130 Director: Financial Services Number LastValue 6000 6130 60006130 60006130 60006130 60006130 P -
i paragraph 9(1) of pality e 0nt duplication and also determine which properties
Indigent Policy as at 30 June 2026 receive free basic services. (credit and prepai
electricity)
Providefree b tation to acti
SO1: Provide, maintain and expand basic ":":I Zr:::n::;;::; :S':;‘h:::w“ve Number of active indigent households residential properties are connected to the
11 p Financial Services g il t30 Director: Financial Services Number LastValue 5500 6330 55006330 55006330 55006330 55006330 municipal network for services. To eliminate
area paragrapt paity June 2026 duplication and also determine which properties
Indigent Policy as at 30 June 2026 " mine w
receive free basic services.
Provide free basic ref 1t esidential properties for which refuse is removed
TL12 toall peopl Financial Services o receiving free basic refuse removal as at Director: Financial Services Number LastValue 5500 6330 55006330 55006330 55006330 55006330 P "
i paragraph 9(1) of the Municipality's 2096 removal. To eliminate duplication and also
Indigent Policy as at 30 June 2026 determine which properties receive free ba
services.
i
SO1: Provide, maintain and expand basic ':e:”:e"“’fz"a‘u"f "‘”;‘::Q‘Za‘;a‘"“a“
T3 ol Financial Services udget spent by 30 June 2028 [(Actual | o ¢ iio) bugget spent by 30 June 2026 Director: Financial Services Percentage LastValue 95% 9% 10% 0% 60% 95%
e amount spent /Total amount budgeted for
Financial viability measured n terms of
the municipality's abilityto meetits
Service debt obligations at 30 June 2026
Municipal Financial Viability and 506: Uphold sound financial . .
T4 unicipal Financial Viability an photd sound financia. Financial Services [Short Term Borrowing + Bank Overdrait +| o1 e oy as at 30 June 2026 Director: Financial Services Percentage | Reverse Stand-Alone 5% 5% 0% o% 0% a5%
Management ‘management principles and practices Short Term Lease + Long Term Borrowing
+LongTerm Lease) / (Total Operating
Revenue -Operating Conditional Grant) x
100
Financialviability measured in % n terms
of the total amount ofoutstanding service
debtors in comparison with total revenue
Municipal Financial Viability and 506: Uphold sound financial Service debtors to revenue as at 30 June
15 P v o Financial Services feceived for services at 30 June 2026 Director: Financial Services Percentage | Reverse Stand-Alone 35% 35% 0% 0% 0% 35%

Management

management principles and practices

[(Total outstanding service.
debtors/annual revenue received for
services)x 100]

2026




2025-2026: Top Layer SDBIP KPI

KPIRef

National KPA

Strategic Objective

Responsible Directorate

TargetType

Calculation Type

Original Annual Target

Revised Annual Target

Quarter

Quarter ending June
2026

Target

Target

Target

Target

Reason for Adjustment

L6

Municipal Financial Viability and
Management

S06: Uphold sound financial
management principles and practices

Financial Services

Financial viability measured in terms of
the available cash to coverfixed operating|
expenditure at 30 June 2026 [(Cash and
Cash Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment / Monthly Fixed Operational
Expenditure excluding (Depreciation,
Amortisation, and Provision for Bad
Debts, Impairment and Loss on Disposal
of Assets)]

Cost coverage as at 30 June 2026

Director: Financial Services

Number

LastValue

7

Municipal Financial Viability and
Management

506: Uphold sound financial
management principles and practices

Financial Services

Achieve a payment percentage of 90% by
30 June 2026 [(Gross Debtors Opening,
Balance + Billed Revenue - Gross Debtors.
Closing Balance - Bad Debts Written Off)/
Billed Revenue x 100]

Payment % achieved by 30 June 2026

Director: Financial Services

Percentage

LastValue

90%

85%

85%

TLg

Municipal Financial Viability and
Management

S06: Uphold sound financial
management principles and practices

Financial Services

Limit unaccounted for water quarterly to
less than 25% during 2025/26 [(Number
of Kilolitres Water Purchased or Purified -
Number of Kilolitres Water Sold (including|
free basic water) / Number of Kilolitres
Water Purchased or Purified x 100]

Director:

Percentage

Reverse Last Value

0%

L9

Municipal Financial Viability and
Management

S06: Uphold sound financial
management principles and practices

Financial Services

Limit unaccounted for electricity to less
than 10% quarterly duringthe 2025/26
financialyear [(Number of Electricity
Units Purchased - Number of Electricity
Units Sold) / Number of Electricity Units
Purchased ) x 1001

Percentage

Reverse Last Value

10%

10%

Municipal d

Institutional

Appoint people from the employment
equity target groups in the three highest

Number of people appointed in the three

Director: C

amunicipality's approved employment
eouity nian

Number

Reverse Stand-Alone

Municipal d

s04: accountab

Institutional

Corporate Services

0.5%of the municipality's personnel
budget spent it

% budget

workplace skills plan by 30 June 2026
[(Actual amount spent on training/total

Director: C

skills plan

Percentage

Reverse Stand-Alone

0.50%

0.50%

0%

0.50%

Local Economic Development

S06: Uphold sound financial
management principles and practices

Corporate Services

Spend 100% of the ibrary grant by 30 June|

2026 (Actual
total

9% of 0 June 2026

Director: Corporate Services

Percentage

Carry Over

100%

100%

0%

100%

Public

s04: tabl

Participation

and transparent administration

Corporate Services

‘Compile and submit the final annual
report and oversight report to Council by
31 March 2026

Final annual report and oversight report
submitted to Council by 31 March 2026

Director: Corporate Services

Number

Accumulative

Local Economic Development

503: Promote broad-based growth and
development

Infrastructure Services

Create temporary job opportunities in

terms ot
Programme (EPWP) projects by 30 June
2026

Number of
created by 30 June 2026

Director: Infrastructure Services

Number

Carry Over

250

250

Basic Service Delivery

502: Sustainable, safe and healthy
environment

95% of water aufort

SANS241 indicator

% of water o SANS

Director: Infrastructure Services

Percentage

LastValue

95%

95%

95%

01: Provide, maintain and expand basic

L peop!
area

95% of the project budget spent on the
upgrade of vandalised borenoles in the
Beaufort West Municipal Area by 30 June
2026 (Total actual expenditure for the
project/Total amount budgeted for the
project}x100]

Percentage

LastValue

60%

P

01: Provide, maintain and expand basic

area

'95% of the project budget spent on the.
upgrade of telemetry system in the
Beaufort West Municipal Area by 30 June
2026 (Total actual expenditure for the
project/Total amount budgeted for the
project)x100]

Percentage

LastValue

95%

10%

60%

01: Provide, maintain and expand basic

L peop!
area

95% of the project budget spent on the
20MVA22/11 KV Upgrading of Main
Substation in Beaufort West by 30 June
2026 (Total actual expenditure for the
project/Total amount budgeted for the
project)x100]

Percentage

LastValue

60%

01: Provide, maintain and expand basic

pl
area

Upgrade Blanken Way (Gravel Road) in
Hillside by 30 June 2026

Gravel Road (Blanken Way) upgraded by
30,une 2026

Director: Infrastructure Services

Number

Carry Over

T30

01: Provide, maintain and expand basic

pl
area

'95% of the project budget spent on the
upgrade of Rev Fass Street (Gravel Road)
inKwa-Mandlenkosi by 30 June 2026
[(Total actual expenditure for the
project/Total amount budgeted for the

Percentage

LastValue

60%

a1

01: Provide, maintain and expand basic

95% of the project budget spent on the
Upgrade of Beaufort West Netball and

L peop!
area

June 2026 (Total
actual expenditure for the project/Total
amount budgeted for the project)x100]

Percentage

LastValue

60%

T2

01: Provide, maintain and expand basic

L peop!
area

ater Treatment
Works by 30 June 2026

Treatment Works by 30
June 2026

Director: Infrastructure Services

Number

Carry Over

L33

Basic Service Delivery.

502: Sustainable, safe and healthy
environment

Infrastructure Services

95% of the project budget spent on the
Beaufort West Waste Water Treatment

Works by 30 June tual
expenditure for the project/Total amount
budgeted for the project)x100]

Percentage

LastValue

60%




2025-2026: Top Layer SDBIP KPI

Quarter ending June
KPIRef National KPA Strategic Objective Responsible Directorate KPL TargetType | CalculationType | Original Annual Target| Revised Annual Target Quarter g 2026 Reason for Adjustment
Target Target Target Target
959% of the project budget spent on the
Expansion of the Murraysburg Cemetery
502: Sustainable, safe and health
T34 Basic Service Delivery us "E':":ms:;;" eatthy Site by 30 June 2026 [(Total actual Director Percentage LastValue 95% 9% 10% 40% 60% 95%
expenditure for the project/Total amount
budgeted for the project)x100]
Publi Hold roadblock tion with the
T35 ublie Community Services oldroadblocks in conjunction with the Number of roadblocks held Senior Manager: Community Services Number Accumulative 4 4 1 1 1 1
Participation environment Provincial Traffic Department quarterly
SOL: Provide, maintain and expand basic Submita quarterly report on the Illegal
TL36 p Dumping Project (Department of Number of reports submitted Senior Manager: Community Services | Number Carry Over 1 1 1 1 1 1
area fairs) to Council
SOL: Provide, maintain and expand basic
Good G dPubli Reviewthe Housing Pipeline Report ed by the Department of
87 o0 “;’:::I:Z::: ublie toallpe ol Eg;i"":miy mﬁw‘;‘:n::gzs © Number of reports submitted Senior Manager: Community Services Number Carry Over 1 1 0 0 10 1 od by the Dep:
SOL: Provide, maintain and expand b Develop the Human Settlements Plan and
Good Governance and Public rovide, maintain and expand basic evelopthe Human Settlements Planand) - o Settiements Plan submitted to isted by the Department of
TLss toall peopl submit to C Senior Manager: Community Services | Number Carry Over 1 1 0 0 10 1 ¢ °
Participation . Councilby 31 March 30 June 2026
o0 Govermance and Publie SO1: Provide, maintain and expand basic Submit quarterly reports to Councilon
T3e Participation pl Informal Settle it West Number of reports submitted Senior Manager: Community Services. Number Accumulative 4 4 1 1 1 1
P area Municioal
Develop a Fire Risk M: tPlan and
TL40 Public aubmitto ouns e an e | F1eiskManagement Pansubmicedoy Senior Manager: Community Services Number Carry Over 1 1 0 0 10 1
Participation environment 06 31 March 30 June 2026 & v i wil be tabled firstto the Standing Committee
TLa1 Public Community Services Developa to Senior Manager: Community Services Number Carry Over 1 1 0 0 10 1 The Traffic Strategy is still conceptualization stage
Particination environment c 206 June 2026
95% of the project budget spent on the
; upgrade of Murraysburg Netball Courts
T2 i p by30 actual Percentage LastValue 95% 95% 0% 0% o% 95% New KPI added from Capital Budget

area

budgeted for the project)x100]






