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MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 2" QUARTER- 01 OCTOBER
TILL 31 DECEMBER 2024

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council’s Supply Chain Management Policy, the Accounting Officer must,
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of paragraph 13 (f) Council’s Supply Chain Management Policy awards given to close family
members or persons in the service of the state, above R2 000, should be disclosed in the notes to the
Annual Financial Statements. During the 2% quarter of 2024/2025 financial year awards amounting
to R 187 363,53 were made by the municipality to people whose close family members are in the service
of the state, sce Annexure A for details.

3. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Policy states in Paragraph 36:

“The accounting officer may —

(a) dispense with the official procurement processes established by this Policy and to procure any
required goods or services through any convenient process, which may include direct negotiations, but
only —

(i) in an emergency (as per definition);

(ii) if such goods or services are produced or available from a single provider only;

(ii) for the acquisition of special works of art or historical objects where specifications are difficult to
compile;

(iv) acquisition of animals for zoos and/or nature and game reserves; or

(v) in any other exceptional case where it is impractical or impossible to follow the official procurement
processes; and

(vi) ad-hoc repairs to plant and equipment where it is not possible to ascertain the nature or extent of the
work required in order to call for bids;
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There were 8 deviations approved by the Accounting Officer during the 2% quarter. The total amount of
these deviations was R 169 091,40 see Annexure B for details.

4. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF
SUB-DELEGATIONS

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final
awards has been sub-delegated must within five days of the end of each month submit to the accounting
officer a written report containing particulars of each final award made by such official or committee
during that month.

The Municipal Manager has sub-delegated the power to award Competitive Bids to the Bid Adjudication
Committee and Formal Written Price Quotations to the Heads of Departments. There were 2 awards made
in terms of these sub-delegations by Bid Adjudication Committee, 4 awards by Head of Department and 1
Transversal agreement with National Treasury which amount to R 8 046 288,10 and the details of these
awards are attached as Annexure C,

5. CONTRACT MANAGEMENT

Contract with Inzalo Enterprise Management System was extended for 3 year period (01 July 2023 until
30 June 2026) which include prepaid vending system starting 01 February 2025.

6. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in section 1 of the

MFMA as follows:
“Irregular expenditure™, in relation to a municipality or municipal entity, means-—

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section
170,

(b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or

(e) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity
or any of the municipality’s by-laws giving effect to such policy, and which has not been condoned in
terms of such policy or by-law, but excludes expenditure by a municipality which falls within the
definition of “unauthorised expenditure”.

During the quarter under review the municipality incurred irregular expenditure amounting to R 4
312 727,50 as a result of contracts that were used though they have already expired, see Annexure D
for details.



7. PUBLICATION OF SCM REPORT

In terms of Section 21(a) of the Systems Act the report must also be advertised in the local media and

placed on Council’s notice boards and website. — -\\
by (=
NP S~ vvs B
Prepared by: Mrs. S.A Pothberg Reviewed: Mr. R Eland
Accountant: Supply Chain Management Acting Director: Financial Services
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