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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for February 2024.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of section
139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved and are
now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

The audit outcome figures contained in this report is the 2022/23 final audited figures after the
annual audit has been concluded at the end of November. The municipality received a qualified

audit opinion for the 2022/23 financial year.

2. Resolutions
IN-YEAR REPORT 2023/2024

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
February 2024.




3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later than
10 working days after the end of each month submit to the mayor of the Municipality and the
relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances

and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 243,722 million at the end of February 2024. This was R 35,752 million or 13% below the
year-to-date budget of R 279,474 million at the end of the period. The main reason for the
underperformance was due to service charges , interest earned from receivables and operational
revenue that relate to availability charges on electricity and water that is expected to increase in
the 3rd quarter after the meter audit are concluded. Another revenue item that affected the
performance of February is the fines, penalties and forfeits that were R 33,060 million or 75%
below the year-to-date target R 44,357 million. This relate specifically to the traffic fines and the
iGRAP 1 treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 7,042
million for February. This is R 2,995 million below the year-to-date target of R 10,038 million at
the end of February. Transfers and subsidies - capital are expected to increase as the year

progress.

Refer to Table C4 for more detail on revenue by source.




Operating expenditure by type

The year to date total operational expenditure at the end of February 2024 amounted to R 232,601
million. This was R 42,206 million or 15% below year-to-date budget projections for February
2024. The bulk electricity accounts of February are due and payable in March 2024, hence the
variance. The over expenditure on other expenditure is due to internal departmental consumption
changes amounting to R 10,172 million at the end of February. Although year-to-date the
expenditure is lower than expected at the end of February, expenditure is expected to increase
as the year progress. The variance in debt impairment relate to traffic fines and the treatment of
traffic fines in terms of IGRAP 1.

Refer to Table C4 for further details on expenditure by type.

Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. There
was zero capital expenditure for the month of February 2024. The year to date expenditure
amounted to R 6,408,964.10 or 45.9% of the total budget at the end of February 2024. The capital
budget is mostly funded from national grant allocations, hence the expenditure is driven by the
timing when the funding are received by the municipality. With supply chain process that are

currently under way, expenditure is expected to increase as the year progress.
Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of February with a positive net cash position of R 812,332.98
and an investment balance of R 21,590,127.23 million. The net cash position at the end of
February 2024 amounted to R 4,023,015.60 as per bank statement and the investment balance
amounted to R 22,724,532.13.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for February 2024.




3.4 Remedial or corrective steps

e Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;
e Limit non-priority spending and implement stringent cost-containment measures;
¢ Reducing budget spent on cost of employment, specifically overtime and standby cost.
3.5 Municipal Debt Relief

Section 12 to this report provide progress / report on the municipal debt relief conditions in terms
of MFMA Circular No. 124 for the month of February 2024.




4. In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - M08 February

2022123 Budget Yaar 2023/24
Prareer Ll el Il Ml Py I B B I
R thousands %
o ce
Property rates 45,597 50,821 - 3,229 33,932 33,881 51 0% 50,821
Service charges 127,431 161,922 - 10,575 93,722 101,281 (7,560) -7% 161,922
Invesymentrevenue 2121 - - - - - - -
2121 750 - 47 1,435 500 935 187% 750
Other own revenue 155,656 215,718 — 7.069 114,634 143,812 {29,178} -20% —
Total R (excluding capltal transfers and 332,027 419,211 - 20,921 243,722 279474 | (35752)) -13% 419,211
contributions)
Employee cosk 125,625 133,488 - 9,659 82,749 88,992 (6,243) -7% 133,488
Remunsration of Counciilors 6,266 6,806 - 492 4,189 4,537 {348) -8% 6,806
20,847 26,248 - - 13,124 17,498 (4,375)| -25% 26,248
Interest 8,284 2,091 - 475 1,763 1,394 369 26% 2,091
Inventory consumed and buk purchases 91,752 118,933 - 8,150 63,996 79,289 {15,293} -19% 118,933
588 - - - - - - -
Other expenditure 115,838 124,645 - 9,389 66,780 83,097 {16,317} -20% 124,645
Total Expenditure 369,200 412,211 - 28,164 232,801 274,808 (42,207) -15% 412,211
Surplus/{Deficit) (38,273) 7,000 - (7,243) 1,121 4,666 8,455 138% 7,000
Transfers and idies - capital 52,314 15,057 - - 7,042 10,038 {2,995)| -30% 15,057
Transfers and subsidies - capital (in-kind) 2,955 _ _ _ _ _ _ -
Surptusi(Deflcit) after capital transfers & 19,007 22,056 - (7.243) 18,163 14,704 3,460 24% 22,056
contributlons
Share of surplus/ {dekcif) of associats - - - . - - . -
Surplus/ (Deficit) for the year 19,007 22,056 - (7,243) 18,163 14,704 3,480 24% 22,0568
C urces
Capital expenditure 50,741 13,977 - - 8,409 9,318 {2,808) -31% 13,977
Capilal ¥ansfers recognised 48,829 13,093 - - 6,128 8,728 {2,601)| -30% 13,093
Borrowing - - - - - - - -
Insmally generated funds 1,912 234 - - 281 590 {308)] -52% 834
Total sources of capital funds 50,741 18,977 - - 6,409 9,318 (2,909) -31% 18,977
Financial position
Total current assets 105,931 151,161 - 170,753 151,161
Total non current assets 465,256 450,127 - 458,601 450,127
Total current liabilifas 170,866 126,730 - 210,645 126,730
Total non current abilifes 50,605 108,509 - 50,605 108,509
Cormmunity wealth/Equity 349,718 366,050 - 368,104 366,050
Cash flows
Net cash fom (used) operaing 44,351 33,080 - 4,600 15,623 22,040 5,417 29% 33,060
Netcash fom (used) invesing (45,118) (13,977) - - (10,674) (9,318) 1,356 -15% (13,977)
Netcash fom (used) fnancing (759) (877) - (26) (375) (585) (210) 36% (877)
Cash/cash equival at the thiy end 14,880 19,606 - . 27,742 13,537 (14,205) -105% 33,478
Debtors & creditors analysis 0-30Days | 3180 Days | 61.50 Days | 91-120 Days | 121-150 Dys | 151-180Dys | 1! 3:"'1 Over 1Yr Total
Debto e sls
Total By Income Source 18,954 4,373 3,867 4,015 4,079 3,705 7,230 169,668 215,890
Hors Age sis
Total Credibrs 1,887 7,637 921 3,618 156 177 5641 102,265 122,302




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organizational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal vote,
Table C3.

WCD053 Beaufort West - Table C2 Monthly Budget Statement - Financlal Performance (functional classification) - M08 February
2022123 Budget Year 2023/24
Description Ref Audited Original Ad]usted Monthly YearTD actual YearTD YD YD Full Year
Outcome Budget Budget actual budget varfance | varlance Forecast
R thousands 1 %
Revenus - Functional
and 169,019 104,405 - 9,424 81,917 69,603 12.314 18% 104,405
Execulve and coundil 45,224 11,932 - a1 8,950 7,956 1,005 13% 11,932
Finance and adminisyaton 123,795 92,473 - 9,383 72,958 61,648 11.309 18% 92,473
Infernal audit = = = = . - B
Commentty and public safety 15,130 80,775 - (2.379) 14,791 53,850 | (39,080)] -73% 80,775
Community and social services 8,314 8,223 - 759 5,800 5,482 318 6% 8,223
Sportand recreaton 2,209 4,039 - 9 1,812 2,692 (881)| -33% 4,039
Publc safoty 4,443 67,582 - (3.147) 7,179 45,085 | (37.876)| -B4% 67,582
Housing 165 932 - - - 621 (621)| -100% 932
Healh - - - - - - - -
and 5,868 4,399 - 82 825 2,833 (2.108)| -72% 4,399
Planning and development 2,471 1,466 - 82 806 977 a7yl -18% 1.466
Road ransport 3,607 2,934 - - 19 1,956 (1.936)| -99% 2,934
Environmennal profecon - - - - - - - -
Trading ssrvices 198,189 244,688 - 13,794 153,232 163,125 (2.893)| 6% 244,888
Energy sources 105,001 135,232 - 10,268 87,016 90,155 (3.139)|  -3% 135,232
Water management 45,680 42.427 - 759 28,038 28,285 (246)| 1% 42,427
Wast water management 28,696 38,758 - 1,767 22,954 25,838 (2,884)| -11% 38,758
West management 18,811 28,272 - 1,010 15,224 18,848 (3.624)| -19% 28,272
Other 4 - - - - - - = =
Total Revenue . Functional 2 388,200 434,287 - 20,921 250,764 289,611 |  (38,747)| -13% 434,267
Expendituce - Functional
and 109,321 94,319 - 11,305 77,422 62,879 14,642 23% 94,319
Executve and council 18,872 15,932 - 2,067 19,750 10,621 9,128 86% 15,932
Finance and adminissaton 89,713 77,168 - 9,158 56,763 51,446 5317 10% 77.168
Internal audit 1,236 1,219 - 81 909 813 96 12% 1,219
Community and public safety 72,284 95,339 - 3,308 27,597 63,550 | (35.973)| -57% 95,339
Community and social services 14,125 11,931 - 930 7.635 7,954 (319)|  -4% 11,931
Sportand recreaton 7,903 7,203 - 503 4,832 4,802 30 1% 7,203
Puhlic safoty 48,526 73,683 - 1.772 14,253 49,122 | (34,870)| -T1% 73,683
Housng 1,731 2,522 = 101 867 1.681 (814)| -48% 2,522
Heath - - - - - -
ic and 23,427 30,334 - 1,503 16,384 20,556 (3,672)| -18% 30,834
Planning and development 7.697 41,333 - 508 4,679 7.555 (2,876)| -38% 11,333
Road ¥ansport 16,730 19,602 - 1,087 12,204 13,001 (797)| 6% 19,602
Environmental proecion - - - - = = -
Trading services 163,663 191,719 - 11,960 110,700 127,813 |  (17.104)| -13% 191,719
Energy sources 97,942 126,224 - 8,468 66,613 84,149 | (17,537)| -21% 126,224
Water management 28.138 30614 - 1,785 19,906 20,409 (504)| -2% 30,614
Wash water management 20,680 17,770 - 841 11.819 11,847 (28) 0% 17,770
Waste menagement 16,907 17,111 - a68 12,371 11,407 964 8% 17,111
Other - - - - - - - -
Total Expenditure - Functionsl 3 369,200 412,211 - 28.184 232,601 274,808 |  (42,207)| -15% 412,211
S urplus/ (Deficit) for the year 19,007 22,058 - (7,243) 18,163 14.704 3,480 24% 22,058




4.1.3 Table C3 Monthly Budget Statement - Financial Performance (revenue

and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organizational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote} - M08 February
Vote Description 2022123 Budget Year 2023124
o ouome | suiger | Buge | w0 i | vane | vtane | Foet
R thousands L,
Revenue by Vote 1
VoEs 1 - MUNICIPAL MANAGER 9,579 8,732 - i 6,527 5821 706 | 121% 8,732
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 184,209 276,267 - 12,866 138,833 184,178 | (45,345)| -246% 276,267
Vok 4 - DIRECTORATE: CORPORATE SERVICES 457% 11,852 B 897 9,543 7902|1642 208% 11,852
Voke 5 - DIRECTORATE: FINANCIAL SERVICES 112,251 25,202 - 9,224 63418 16,862 | 46,557 | 276.1% 25,292
Voke 6 - DIRECTORATE: COMMUNITY SERVICES 36,431 12,124 - (2,078) 32442 74749 | (42,307)| -56.6% 112,124
Voke 8 - [NAME OF VOTE 8] - - - - - - - -
Total Revenue by Vote 2 388,206 434,267 - 20,921 250,764 200511 | (30,747))  -13.4%| 434,267
Expenditure by Vote 1
Voke 1 - MUNICIPAL MANAGER 11,610 7615 - 1,562 14,862 5077 | 9786 | 1928% 7,615
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 175,621 215,90 - 13475 120,882 143974 | (23,002)| -16.0% 215,960
Voke 4 - DIRECTORATE: CORPORATE SERVICES 39,927 39,457 - 3,043 25,788 26,305 (517)] -20% 39457
Voke 5 - DIRECTORATE: FINANCIAL SERVICES 57,1 40,570 - 6,525 35,135 27047 | 8088| 209% 40570
Vok 6 - DIRECTORATE: COMMUNITY SERVICES 84,271 108,608 - 3558 35,935 72406 | (36471)| -50.4% 108,608
Yok § - [NAME OF VOTE 8] B - - - - - - =
Total Expenditure by Vote 2 369,200 412211 - 28,164 232,601 4808 | (42,207)] -154% 412,211
Surplus/ (Deficit) for the year 2 19,007 22,056 - (7,243) 18,163 14704 | 3460 | 23.5% 22,05




4.1.4 Table C4 Monthly Budget Statement - Financial Performance (revenue
and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 February
2022123 Budget Year 2023/24
Description Ref [T pudited Original Adjusted Monthly [0 o ua|  Year™ YTD YD Full Year
Outcoms Budget Budget actual budgst variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 78475 93,386 - 8,603 62257 (2,146) -3% 99,386
Servics chargas - Waler 16.980 15525 - (309) 7609 10,350 (2,741)| -26% 15,525
Service charges - Wasik Wakr Management 20478 23478 - 1,464 14,266 15852 (1,448)| 9% 23478
Service charges - Wasie management 10.498 13533 - 816 7.795 9,022 (1.226)| -14% 13,533
Sale of Goods and Rendering of Services 810 795 - 87 481 530 (49) -9% 795
Agency services 1,180 1.320 - 329 1,399 850 519 59% 1320
inBrest - - = - - - - -
Inisrest earned fom Receivables 7,852 10,639 - 757 6,084 7093 (1,009)| -14% 10,639
Interest from Gurrant and Non Current Assats 2121 750 - 47 1,435 500 750
Dividends - - - - - - - -
Renton Lend - - - - = = - -
Rental fom Fixed Asses 1,382 1838 - 13 1,080 1,226 (145)| -12% 1838
Licence and permits - 208 - 23 145 199 (53)| -27% 298
Operational Revenue 2,587 1,182 - 100 1912 788 1,124 143% 1,182
Non-Exchange Revenus -
Property raies 45,597 50.821 - 3229 33,932 33,881 5 0% 50,821
Surcharges and Taxes - - - - = - - =
Fines, penaliias and forfeits 44,668 66,536 - 1,952 11,297 44,357 (33,060) 686,536
Licance and parmits 181 192 - 25 110 128 (18} 192
Transfers and subsidies - Operational 92,215 a6.an - 894 71,638 64,647 6,991 96,971
Inerest 2,587 3,284 - 251 2,064 2,190 (126) 3284
Fuel Levy - - - - - - - -
Operational Revenue ~ 32,663 - 2,538 18,312 21775 (3.463)| -16% X563
Gains on disposal of Assats - - - - - = - -
Other Gains 4315 = - - m - i1 —=
Disconli Oparati - - - - - - - —
otal R capltal and 332,927 41921 - 20,921 243,722 279,474 {36,752} -13% 419,211
contributions)
Expenditure By Type
Employee related costs 125,626 133.488 = 9,659 82,749 88,992 (6,243) 7% 133,488
Remunaraton of councliors 8266 6.806 - 492 4,189 4,537 (348) -8% 6,806
Bulk purchases - elecricly 75858 97,370 = 7,014 53,862 64,913 {11,051) 97,370
Inveniry consumed 15,894 21,564 - 1,136 10,135 14,376 (4,241) 21,564
Debl impairment 42,844 74412 - = 15,476 49,608 (34,132)| -69% 74412
Depreciaton and amertsation 20.847 26,248 - 13,124 17,498 (4,375)| -25% 26,248
Inlerest 8.284 2,091 - 475 1,763 1,394 369 26% 2,001
Conlracied sarvices 21,032 14,966 - 2,057 13,248 9,977 327 33% 14,966
Transkrs and subsidies 588 - - - = - =
Irrecoverable debs writen oft 17,866 - - = 851 - 851 -
Operational costs 33,925 35,267 = 1,332 37.004 23512 13,582 58% 35,267
Lossas on Disposal of Assals - . - - - - - -
Other Lossas 171 - ~ - 111 - 111 -
Total Expanditure 369,200 412,211 - 28,164 232,601 274,808 (42,207)] -15% 412,211
Surplus/{Dsficlt) (3s,273) 7,000 - {7.243) 121 4,666 8,455 [ 7,000
Transfers and subsidies - capital (monetary allocations) 52314 15,057 = = T4z 10,038 (2,995} () 15,057
Transfers and subsidies - capital {in-kind) 2965 — — = = |- - -
Surplus/(Deficlt) after capitat transfers & contributions 19,007 22,058 - (7.243) 18,163 14,704 22,058
Income Tax = - = = = = =
Surplual{Deficit) after income tax 19,007 22,058 - (7,243) 18,163 14,704 22,058
Share of Surplus/Deficit afiributable 0 Joint Venture - - - - - - -
Share of Surplus/Defcit stributable b Minorites - - - — - - =
Surplus/(Deficlt) attributable to municipality 19,007 22,058 - (7,243) 18,183 14,704 22,056
Share of Surplus/Deficit alributable D Associats = = - - = - -
1 arant subsidiary § - = = = = = =
Surplus/ (Deficit) for the year 19,007 22,058 - (7.243) 18,183 14,704 22,056




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M08 February
2022/23 Budget Year 2023124
Vote Description Ref [ audited Original Adjusted WMonthly [\t TeATD YT Y Full Yoar
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multl-Year sxpenditure appropriation 2
Vote 1 - MUNICIPAL MANAGER - - - - - - - -
Vois 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - - H 4,100 (4,000)| -98% 6,150
Volo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - N .
Volb 4 - DIRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Vol 5 - DIRECTORATE: FINANCIAL SERVICES - - - — - - - -
Vole 6 - DIRECTORATE: COMMUNITY SERVICES 4777 7,488 - - 4,586 4992 {406)| -8% 7,488
Vole 7 - COMMUNITY & SOCIAL SERVICES = - - - - - - -
Total Capltal Muttl-yesr expenditure 47 32,696 13,638 - - 4,871 9,092 {4415)] -48% 13,638
Single Year expenditurs appropriation 2
Vol 1 - MUNICIPAL MANAGER - - - - - - - N
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 = - - - - - -
Vos 3 - DIRECTORATE: ELECTRQ-TECHNICAL SERVICES - - - - - - - -
Voie 4 - DIRECTORATE: CORPORATE SERVICES - 339 = - 1,732 226 1,506 | 666% 339
Vote 5 - DIRECTORATE: FINANCIAL SERVICES 39 - - - - - - -
Vot 6 - DIRECTORATE: COMMUNITY SERVICES 149 - - - - - - .
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - = -
Tatal Capital single-year axpenditure 4 18,145 339 - - 1,732 226 1,508 668% 339
Total Capital Expenditure 50,741 13,977 - - 8,409 9,313 (2908)| 3% 13,977
Capita) Expenditure - Functional Classification
Governance and administration 1,445 - - - - - - =
Execufve and councl - - - - - - - -
Finance and adminisvaton 1.445 - - - = = - -
Infemal audit - a - - = = - -
Communily and public safety 2973 3,853 - - 1732 2,435 (703)| -29% 3,653
Gommunily and social servicss - - - - - - - -
Sporland recreafon 2220 385 - - R 2435 {703)| -29% 3653
Pubic sately 153 - - - - - - -
Housing - = - - = - - =
Healh - - - - - = - -
Economic and snvironmental services 2,870 3,096 - - 9 2,084 (1,973)] -96% 3,096
Planning and davelopment = - - = = - -
Road ransport 2570 3098 - - a1 2,064 {1973)| -96% 3096
Environmenial prolecion - - - - - - - -
Trading asrvices 44,253 1,228 - - 4,586 43819 {233)] -5% 7.228
Energy sources 15,295 - - - - - - -
Walbr managsment 25823 - - - - - - -
Wasls waler management £83 3054 - - 2,036 {2,036)| -100% 3054
Weaske management 2,552 4174 - = 4,566 2,783 1,803 65% 4,174
Other _ = - - - - - =
Total Capital Expenditure - F | Clansification 3 50,741 13,977 - . 8,409 9918 |  (2909)] -31% 13,977
Funded by:
Nafonal Government 44270 13,093 - - 6128 8728 {2,601)| -30% 13,093
Provinciel Government 1632 - - - - - - cs
District Municipality - - - - - - - -
Transkers and subsidies - capital {monstary slocatons) (Nat/ Prov Departm Agencies,
I Non-pr Privas sas, Public C Higher
Educ Insfifions) 2937 - - = = - - -
Transfers recognised - capital 48,828 13,093 - - 8128 8,728 (2801)| -30% 13,003
Borrowing 6 - ) - - £ - - =
[l funds 1912 884 = = 281 580 (308} -52% 884
Total Capital Funding 50,741 13,877 - - 8,409 9,318 (2,908} -31% 13,977

10




4.1.6 Table C6 Monthly Budget Statement - Financial Position

WCO053 Beaufort West - Table C6 Monthl

y Budget Statement - Financial Position - M08 February

2022123 Budget Year
Description Ref 2923724
Audited Original Ad)usted YearTD actual Full Year
Outcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 15,311 16,807 - 27.742 16,807
Trade and other receivables rom exchange fransactions 17,762 7.692 - 27,787 7.692
Receivables fom hon-exchange ransactons 57,033 71.879 - 48,910 71.879
Current portion of non-current receivables 1.154 2,405 - 1,154 2,405
inventory 4,491 3,424 - 3,843 3,424
VAT 10,112 40,626 - 51.818 40,626
Oter current assets 66 8,328 - 9,498 8,328
Total current assets 105,931 151,161 - 170,753 161,181
Non current assets
Investments (451) 630 - (374) 630
Investment property 6177 5,963 - 6,070 5,963
Property, plantand equipment 452,512 437,177 - 445 887 437,177
Biological assets - = - - -
Living and non-living resources - - - - =
Heritage assets 3,340 5,225 - 3,340 5,225
Intangible assets 1,153 19 - 1,153 19
Trade and oter receivables fom exchange Fansacions 2,030 850 - 2,030 B850
Non-currentreceivables fom non-exchange ransacfons 495 262 - 495 262
Oter non-current assets - - - - =
Total non current assets 465,256 450,127 - 458,801 450,127
TOTAL ASSETS 571,187 601,288 - 629,354 601,288
LIABILITIES
Current llabilities
Bank overdrat - = = = =
734 = - — -
Consumer deposits 2,490 3.842 - 2,602 3.842
Trade and other payables ffom exchange ransacfons 146,770 76,198 - 135,418 76,198
Trade and other payables fom non-exchange ransacions 4,973 = == 9,413 =
Provision 14,438 13.822 - 12,977 13,822
VAT = 31475 - 48,774 31,475
Oter currentiiabilifes 1,461 1,304 - 1,461 1,394
Total current liabllitles 170,866 126,730 - 210,645 126,730
Non current liabilities
Financial liabilites 3,789 3.132 - 3,789 3,132
Provision 21,241 20.708 - 21,241 20,708
Long term porfion of rade payables - 58,254 - - 58,254
Other non-current liabilites 25,575 26,415 = 25,575 26,415
Total non current llabilitles 50,605 108,509 - 50,805 108,509
TOTAL LIABILITIES 221,472 235,239 - 261,250 235,239
NET ASSETS 2 349,715 366,050 - 368,104 366,050
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/{deficig) 345,611 361,945 - 364,000 361,945
Reserves and funds 4,104 4,104 - 4,104 4,104
Other - - - = =
TOTAL COMMUNITY WEAL TH/EQUITY 2 349,715 366,050 - 368,104 366,050
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WCO053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M08 February
2022123 Budget Year 2023/24
Description Ref [ Audited Original Adjusted Monthly [\ o crual]  Ye2D ) YO Full Year
Outcome Budget Budget actual budget | variance | varlance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property rales 38.866 47613 - 2476 26.265 31.742 (6477)| -17% 47,613
Servica charges 115,720 175256 - 11,034 93435 117506 | (23,971)] -20% 176,258
Oher revenue 5314 20,520 - 2,753 6.708 13680 (6,972} -51% 20520
Transfers and Subsidies - Operational 90,685 96.071 - 2,868 75519 64,647 10,872 17% 96,971
Transers and Subsidies - Capital 50,153 15,057 - - 11254 10,038 1,216 12% 15,057
Inferest 12,561 730 - 95 353 500 (147)| -29% 750
Dividends - - - - - - - —
Payments
Suppliers and employees (262.271) (322,018} - (14,619} (197,518) (214,678)| (17,160)] 8% {322,018)
Inferest (6,090) (2,031} - {9) 1482} (1.394) (902} 65% (2.091)
Transkrs and Subsidies (588) - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 44,351 33,060 - 4,800 15,623 22,040 8,417 20% 33,060
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decreass (increass) in non-current receivables - - = - 495 - 495 | #DIVIO! -
Decreass (increass) in non-current invesiments - = - - (419) - (419)| #DIvA! -
Payments
Capital assels (45,118) (13.977) - - (10,751) {9.318) 1433 | -15% (13.977)
NET CASH FROM/(USED) INVESTING ACTIVITIES (45,118) (13,977) - - (10,674) {9,318) 1,35 | -15% (13,977)
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortsrmloans - = - - - = - -
Borrowing long rvreinancing - = =] - - - -
Increasa (decreass) in consumer deposits - = = (26) {18) - (18)] #DIv/! -
Payments
Repayment of borrowing (759} {877) - - {358) (585) (227)| 39% {877)
NET CASH FROM/(USED) FINANCING ACTIVITIES (759) (877) - (26) (375) (585) {210)| 38% (a17)
NET INCREASE/ (DECREASE) IN CASH HELD {1,526) 18,206 - 4,574 4,574 12,138 18,208
Cashfcash equivalents at beginning: 16,386 1,399 - 23,168 1,399 1,399
Cash/cash equivalents at monh/year end: 14,860 19,606 - 27,742 13,537 19,606

The table below indicate the bank statement and investment balances movement for February

2024.
Bank and Investment Balances Mo - February 2024

Opening Investment Investment interest

Balance Revenue Expenditure Deposits Withdrawals Capitalised Closing Balance
Nedbank Account 562,829.12 23,651,961.98 |- 20,437,714.65 - - = 3,777,076.45
ABSA Account 249,503.86 3,411,894.11 |- 3,415,458.82 - - 245,939.15
Investment Balances 21,589,532.13 = - 1,135,000.00 - = 22,724,532.13
Balance 22,401,865.11 | 27,063,856.09 |- 23,853,173.47 1,135,000.00 - = 26,747,547.73

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - M08 February

Description Budget Year 2023/24
R thousands c::' 0-30 Days | 31-60Days | 61-50Days | 91-420 Days | 121-150 Dys | 151-180Dys | 181 Dys-1¥r | OQver1Yr [Total :::_lgo de
Debtors Age Analysis By Income Source
Trade and Cher h fFomExch Ti Viaer 1200 4155 1,075 8% 1060 101 860 1,029 24 392 34,449 28,362
Trade and Cher h fom Exchenge T Electicy 1300 5936 626 28 415 U2 316 218 4083 12264 5374
Recaivables tom Non-exchange Transecions - Properly Rags 1400 4,052 957 920 833 897 837 3663 36979 49,183 43,255
h - Yasis Weier 1500 2847 958 947 916 73 937 1372 39.747 48,699 43,946
Ti - Wesi M 1600 1.678 600 606 583 623 612 767 24599 30,068 27,184
Receivables fom Exchenge Transactons - Properly Rental Debbors 1700 3 1 1 1 1 | 1 ] 58 8
Inbreston Arear Debior Accours 1810 - n - - - - - 1013 1,093 1,073
Recaverable unauhariead, ireguier, fuiless and wasklil expendilire 1820 - - - - - - - -
Oter 1900 28 1% 209 152 pard 142 179 38.744 40,077 39,450
Tatal By Income Saurce 2000 18,954 4,373 3,867 4013 4,079 3,705 7,230 169,668 215,890 188,687
202223 - totals only - =
Debiors Age Analysis By Customer Group
Orgens of Skie 2200 1,597 45 305 36 381 340 594 17891 21,750 19,502
Commerdial 2300 3763 490 39 381 He 288 2740 15772 24,148 19,496
Houssholds 2400 13418 3464 3,091 3,303 3302 3033 3802 134311 167,763 147,791
Oter 2600 17 73 7 3 4 45 94 1693 2,230 1,908
Total By Customer Group 2600 18,954 4373 3,857 4015 4078 3,705 7,230 169,868 215,890 188,697
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ lysi
ors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M08 February
Budget Year 2023/24
Description NT
Code 6. - 61. 9- 121 151 - 181 Days - Overt Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Buk Electicily 0100 269 7.214 42 - - - 0 65,628 73,472
Buk Waier 0200 = - - - - - 1.642 9.664 10,306
PAYE deductions 0300 = - - - - - - = -
VAT (outputless inpuf) 0400 - - - - - - - = -
Pensions / Refrement deducfons 0500 = = - = - e == - -
Loan repayments 0600 - - - - - - - — -
Trade Credibrs 0700 1,466 76 25 329 12 45 32 15.696 20,782
Audibr General 0800 112 346 838 3,288 144 132 885 12,277 18,023
Oher 0900 = = 17 - - - 1 0 18
Total By Customer Type 1000 1,887 1,631 921 3,618 156 177 5,641 102,265 122,302
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M08 February

Investments by maturity Opening Interest to be Fatial] Investment Top Closing
. . Premature
Name of institution & investment ID balance realised y Up Balance
Withdrawal (4)

R thousands
Municipality
Standard Bank 8,261 - - - 8,261
ABSA Bank 11.216 - - 1,135 12,351
Nedbank 867 - - - 867
Inveskc 1,246 - - - 1,246
Municipality sub-total 21,590 - - 1,135 22,725
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 21,590 - - 1,135 22,725

The total investment balance of the Municipality at the end of February 2024 amounted to R

22,725 million. An investment of R 1,135 million was made during the month of February 2024.

This related to the Western Cape Municipal Interventions grant that was received from the

Department of Local Government.

14




The table below provides a summary of the movements that occurred from July 2023 — February
2024,

Investment Balances July 2023 - February 2024
MO1 - July 2023 Investment Opening Balance - 1 July 2023 12,318,109.93

MO1 - July 2023
MO1 - July 2023
MO1 - July 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

22,027,750.00
1,584,453.34

Balance - 31 July 2023
MO2 - August 2023
MO2 - August 2023
MO2 - August 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

32,761,406.59
2,185,000.00
5,948,352.15

Balance - 31 August 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

28,998,054.44
7,173,210.33
6,984,864.77
615,795.51 |
50.00

Balance - 30 September 2023
MO04 - October 2023
MO04 - October 2023
MO4 - October 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

29,802,145.51

1,345,597.90 |

Balance - 31 October 2023
MOS5 - November 2023
MOS - November 2023
MOS5 - November 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

28,456,547.61
5,097,743.22
14,744,594.43

Balance - 30 November 2023
MO6 - December 2023
MO6 - December 2023
MO6 - December 2023
MO6 - December 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

18,809,696.40
2,320,425.00
459,960.73 |
550.00

Balance - 31 December 2023
MO7 - January 2024
MO7 - January 2024
MO7 - January 2024
MO7 - January 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

21,589,532.13

Balance - 31 January 2024
MOS8 - February 2024
MOS8 - February 2024
MO8 - February 2024
MO8 - February 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

21,589,532.13
1,135,000.00

Balance - 29 February 2024

22,724,532.13

Interest earned on investments are capitalized on a quarterly basis by the municipality.

Included in the balance of R 22,724,532.13 is the unspent conditional grants amounting to R
10,549,185.57 that are cash backed on investment.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 February

20223 Budget Year 2023/24
. | ] [ [ o]
R thousands [
RECEIPTS: 12
(Operating Transfers and Grants

Natlona! Govemment: 81,254 87,923 - 42 66,787 58,616 8152 13%% 8§93
Equibble share 77,65 83574 - - §2.681 5716 6965 125% B35T4
Municpal Inastuctre Grant (MIG) 78 % B i w29 8 o 0
Local Government Financial Management Grant (FMG) 2,085 218 S = 2186 1,457 1| 0% 2,185
Expanded Public Works Programme Inibgraed Grant (EPVP) 113 1372 - i 1372 915 57| S00% 1312
Ohher vangkrs and grants {insert desaripion]

Provincial Govemment: 5431 8211 - 3591 9o 5474 5| TSR 821
Rumen Dovekp - 0 - - : e sz -1000% @
Cullral Alirs & Sport Lirary Sarvioe - Replacement Funding b mostvuherable B3 Muniipailes 6679 7,03 - 245 1158 4702 245 | S 7,053

p ocal Communiy D Viorkers (CDW) Operatonal Support Crant m 2% 3 = 8 151 | 0% 26
Provincial Treasury : Weskrn Cape Financial Management Capacly Buiding Grant 100 - - - - -
Provincial Treasury : Westsn Cape Municpal Recovery Services Grant 4 1,993 - - - E > - =
Humen Seflerents : Muricpal Acedifon and Capacly Bukding Grant % S - - - - -
DeparimentofLocal Govermment: Weskin Cape Municpal nbrventons Grant 180 = . 113 143 - 143 | H#ONO!
Departmentof Local Government : Municipal Water Resiianice Grant - - = - 1200 = 1200 | #ONR!
Oher ranskrs and grants [insert descripion)

District Municipality: - - = n = = - -
Speoiy (Add grant descripfion) - - - - - - - -

Other grant providers: - 8% - - 1,368 557 gip| M54% 3%
Chemical Industries Education & Training Authorty - % - = 1358 557 plg| M54% B

Total Oparating Transfers and Grants 5 90,085 96,974 - 4,003 71,854 84,647 13207 204% %971
Capital Transfers and Grants

Natlonal Govemment: 4824 16,057 - - 10,054 10,038 16 0% 15,057
Munipal Infastuctre Grant 8,785 16,057 - - 10,054 1003 | 0% 15,057
inegrated Natonal Electiicaton Programme Grant (NEP) 11,000 = - ~ = - -

Wakr Servioes Infastucire Grant(WSIG) 2843 - - ~ = - - -
Qe capit tansérs fnsert description]

Provincisl Government: 1,415 - - - B 5 = -
Department of Local Government : Western Cape Municipal Inferventions Grant X0 - - - - - | -
Department of Local Govermment: Emergency Munispal Load Shedding Rebef Grent 1,18 = S - - < § -

Dietrict Municipaliy: 200 - = o = s i -
Cenfral Karoo District Municpatty 20 - - - = = 0 =

Other grant providers: k303 - = = = - _ -
Chemica! industries Education & Trasing Authorly i - = = E = - =

Total Capital Transfers and Grants 5 50,153 15,057 S 5 10054 10,038 1§ 0% 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 s | 11200 - 4003 87,908 74,685 1| 1% 12007
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M08 February

2207 Budget Year 202324
. | T ] Lo [ o]
R thousands %
EXPENDITURE

eratin diture of Transfers and Grants

Natlona! Govemment; 80,884 8792 - 122 85,419 58,816 6803 | 116% 67,923
Equible share 7.6 83514 - E 52,681 55,716 gogs | 125% 83574
Municpal infastuctre Grant(MIG) 4 19 = 54 507 528 oy A0% 7}
Local Government Fnancial Managament Grant (FMG) 2,085 2,18 - 5 1394 1457 6y 43% 2,185
Expanded Pubi Works Programme Inbgrated Grant EPWP) 19 1312 = 1 w7 915 g 8% 1412
Other Yansbrs and grants [nsert descripon] -

Provinctal Govemment: 10323 8211 = 612 4,805 5414 ()| -122% 8211
Human Seflomanis Develop frk - 93 = = = & (521)| -1000% o
Culal Afirs & Sport Libxary Servios - RepiacementFunding for mostvuinerable B3 Municioailies 6504 1053 = 601 4658 am | V% 7053
DepartmentofLocal : Communiy D Workers (CDW) Oporafional Support Grant 306 1] - 1 " 151 m 3% b
Provindial Treasury : Wesbrn Cape Financial ManagementCapacly Bulding Grant - - - - - - - =
DepartrentofLocal & + Local G Publ: SupporiGranl 1036 = = = - 4 - =
Provincial Treasury : Wesbn Capa Municpal Recovery Servioss Grant 1,993 - - - - - - -
Human Sellements : Municpa! Accrediafon and Capacly Buiding Grant 165 - - - - - N =
DepartmentofLocal Government: Westsrn Cape Municipal Intrvenions Grant 180 - - - - - = -
Department of Loca! Government: Municpal Watr Reslience Grant - - - - - - - =
Oher ransbrs and granis fineert descripon] -

District Municipality: 45 = S 5 = - - N
Central Karoo District Municpalty 415 - - - - - - -

Other grant providers: 175 3% B 158 1,408 557 ag | 1523% 53
Chemical indusiries Education & Training Authorly 175 % - 158 1,406 87 g | 1523% B3

Total operating expenditure of Transfers and Grants: 9,797 96,971 - 292 71,631 4647 o84 | 108% 9,97
al expenditure of Transfers and Grants

National Govemment: 50,899 15,057 - - 7,042 10,038 (2095 -20.8% 15,057
Muricpal Infastuctre Grant 5,859 15,057 - E 1042 10,038 (2905 -208% 15067
Inigrated Natonal Eleciricaton Programme Gran [INEF) 16.602 - - = - . - .
Walbr Servioes Infastuckre Grant (WSIG) 78438 - -

Oter capital fanskrs nsertdescripion] - - - 2 = - - =

Provincial Govemment: 1418 - - - - - - -
Department of Local Governmen : Weskrn Cape Municpal inervenfons Grant 30 - - - - - - =
Departnent of Local Government Emergancy Municipal Load Shedding Refiel Grant 1,115 - - - - - - -

District Munlcipality: - - s = = = - -
Cental Karoo DistictMunicpally - - - - - - - =

Other grant providers: 48 - - - - - - -
Sorvioes SETA 418 - - = - J - .

Total caphtal expenditure of Transters and Grants 2732 16,037 S - 7082 10,038 (00| -2908% 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS wse | 1m o 02 78673 74085 3o | 5% 12021
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The table below provide a summary of the movements on the conditional grants from July 2023
— February 2024

Summary of Unspent Conditional Grants - July 2023 till February 2024

Conditional Grants - Opening Balance 1 July 2023 4,973,179.55
Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 - 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 - 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
Grants Received During September 2023 8,071,000.00

Less : Grant Expenditure During September 2023

2,104,050.31

Conditional Grants - Closing Balance 30 September 2023

12,601,100.28

Grants Received During October 2023

Less : Grant Expenditure During October 2023 - 1,495,799.42
Conditional Grants - Closing Balance 31 October 2023 11,105,300.86
Grants Received During November 2023 3,080,425.00
.|Less : Repayment of Unspent 2022/23 Grants Repaid to NT & PT - 3,658,724.89
Less : Grant Expenditure During November 2023 - 3,671,765.94
Conditional Grants - Closing Balance 30 November 2023 6,855,235.03
Grants Received During December 2023 33,273,000.00

Less : Grant Expenditure During December 2023

31,838,482.79

Conditional Grants - Closing Balance 31 December 2023

8,289,752.24

Grants Received During January 2024

Less : Grant Expenditure During January 2024 - 851,769.69
Conditional Grants - Closing Balance 31 January 2024 7,437,982.55
Grants Received During February 2024 4,003,000.00
Less : Grant Expenditure During February 2024 - 891,796.98

Conditional Grants - Closing Balance 29 February 2024

10,549,185.57

The unspent conditional grant balance at the end of February 2024 amounted to R 10,549,185.57.

All unspent conditional grants were cash backed and on investment as at the end of February
2024.
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9. Expenditure on councillor and board members allowances and employee
benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M08 February
2022123 Budget Year 2023/24
v of Employes and Councill i Ret [™ audited Origlnal Adjusted Monthly [0 o actual] YT YD Y10 Full Year
Qutcome Budgst Budget actual budget variance | variance Forecast
R thousands %
1 A B C D
1] s Oth
Basic Salaries and Wages 5.359 5876 - 428 350 3917 (326)| -8% 5,876
Pension and UIF Conbribufons 192 174 - 3 95 116 0 -17% 174
Madical Aid Contribuions 3 - - - E) = 5| #DIVA! -
Motor Vehicla Allowance 1% 148 - 1 al 99 (8} -8% 148
Celphone Allowancs 520 559 - L 372 373 (1) 0% 559
Housing Alowanoes - - - - - - - -
Oher benefis and allowances 47 49 - 3 M 3 1 3% 49
Sub Total - Councillors 6,268 6,808 - 492 4,189 4,537 (348) 2% 6,806
Senior Managers of the Municipall 3
Basic Salaries and Wages 3159 4438 - 278 1646 2,959 (1,313)] -44% 4438
Pansion and UIF Confibulions 297 205 - 42 218 137 81 59% 205
Medical Aid Contribuions 11 - - 14 63 - 63| #DIVIO! -
Overime - = - - - - - =
Parformance Bonus 3 107 - - - n (71| -100% 107
Molor Vehicle Allowance 86 60 - 15 120 40 80| 200% 60
Cellphonae Allowance 7 72 - 6 39 48 (9 -19% 72
Housing Alowances - - = = - - - =
Oter beneils and sllowances o ] - [} 0 a 0 3% I}
Payments in lieu of leave 416 - - - 49 - 49 | #DIVIQ! -
Long sarvice awards = - - - = - - =
Postrefrement beneft abligafons 2 - = - - = = N =
Enkeriainment = - - - = = =
Scardly 258 I - F) 174 28 38
Acing and post relaled alowance 697 - - - 81 - -
In kind beneis - - = = = = =
Sub Total - Senior Managers of Municipality 5,005 5211 - 379 2390 3,474 (1,084)] -31% 5211
Other Municipal Staf{
Basic Salaries and Wages 83,200 92,657 - 6,583 53,867 61,771 {7,904)| -13% 92.657
Pension and UIF Contribufons 13,752 15971 - 1,148 9,241 10,648 (1,407)| -13% 15,971
Madical Aid Contribuons 2,007 2,045 - 191 1,400 1,363 36 3% 2,045
Overime 3654 2,587 - 457 2,780 1,725 1,085 61% 2,587
Performance Bonus 6,096 6,552 = 7 €,010 4,368 1,642 38% 6,552
Motor Vehicle Allowancs 81 224 - 14 153 149 3 2% 224
Cellphone Allowance 157 167 = 12 9% 112 {15)| -14% 167
Housing Allowances 423 403 - 33 266 269 3 -1% 403
Otier beneits and allowances 4918 5233 - 385 3.287 3,488 (202)| -6% 5233
Paymenisin lisu of leave 139 - = % 345 ~ 345 | #DIV/O! -
Long service ewards 482 962 - % 581 641 60| -9% 962
Postrefrement beneit obligafons 2 4232 1,476 - 130 984 084 0 0% 1476
Enteriainment = — - = - - =. =
Scarcily -~ = - = = - =
Acing and post related alowance 1479 - - 196 1,348 - 1,349 | #DIV/O! =
In kind benefits = = = —~ =} =~ = =
Sub Total - Other Municipal Staff 120,819 128,277 - 9,280 80,359 85,518 {5,159} -8% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 131,891 140,294 - 10,150 86,938 93,530 {8,592} -1% 140,294
TOTAL MANAGERS AND STAFF 128,625 133,488 = 9,659 82,749 88,992 (6,243) -1% 133,482
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194 and
total expenditure on these two items at the end of February 2024 amounted to R 4,272.655.15 or
93.1% of the total budget.

% of

Budget

Budget Juk23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Total YTD Spent

Overtime 2,587,194 | 269,777.45| 216,895.94 | 24943463 | 282,999.74 | 266/633.10 | 267,692.19 | 587,819.03 | 444587.37 | 2,585,839.45 [ 99.9%
Standby Allowances 2,000,000 | 200,605.55 | 214,273.42 | 22437107 | 209,046.18 | 214526.70 | 198,687.42 | 21718245 | 20812291 | 1,686,815.70 | 84.3%
Total 4587,194 | 470,383.00 | 431,169.36 | 473,805.70 | 492,045,92 | 481,159.80 | 466,379.61 | 805,001.48 | 652,710.28 | 4,272,655.15 | 93.1%

The cost of employment needs to be closely monitored during the 2023/24 financial year
specifically expenditure items like overtime and standby cost to ensure that these costs remain
within the budget allocated.
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M08 February
202223 Budget Year 2023/24
Wonth Audited | Original | Adjusted | Monthly | .o | Yea® | YD | YD %;:;i':l"‘f'
Outcome Budget Budget actual budget variance | variance Budget
R thousands %
Monthly expenditure performance trend
duly = 1,165 - 362 362 1,165 783 | 7% 3%
August 679 1,165 = 609 991 2329 | 1339| 5% %
Seplember 529 1,165 = 636 1627 3404 | 16| 534% 12%
Ociber 801 1,165 = 148 1775 4659 | 284 | 619% 13%
November 2991 1165 = 2447 422 5824 | 1602 | 275% 30%
Decerber 2473 1,165 - 2,187 6,409 6,988 sg0| B3% 46%
January 406 1,165 - - 8,153 -
February 28 1,165 - = 9318 -
March 12525 1,165 - - 10,483 -
April 7553 1165 - = 11,647 -
May 9,488 1165 - - 12812 -
June 12,968 1,165 = - 13,977 N
Total Capital expenditure 50,741 13917 - 6,409

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year. The
2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital
expenditure programme is dependent on the timing of the MIG transfers from national
government. The total year-to-date capital expenditure at the end of February 2024 amounted to
R 6,408,964.10 (excluding VAT) or 45.9% of the approved capital budget.
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Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting Table SC13a M.

e on new

by asset clas:

MO8 February

Dascription

R thoussnds

Ref

2022123

Budgest Year 2023/24

Audited
Outcoms

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

¥YTO

Full Yaar

Infrastructure

Roads Inkasvuclure
Roads
Road Structures
Roed Furniture
Caphal Spares

Storm water Infrasructure
Drainage Gollection
Storm water Conveyance
Attenuation

Electical Infrastruciure
Power Piants
HV Substations
HV Swiching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capkal Spares

Waler Supply Infrastucture
Dams and Weirs
Boraholes
Reservors
Pump Stations
Watar Treatment Works
Buk Mans
Distribution
Distribution Points
PRV Stations
Captal Spares

Sanitaton Infrasrucure
Pump Station
Reticutetion
Waste Water Treatment Works
Outfel Sewers
Tokot Fachtios
Gapital Spares
Solid Wast Infrastruciure
Landfit Skes
Wasle Transfar Ststions
Waste Processing Facilties
Waste Drop-off Points
Waste Separation Fackitias
Eleciricky Generation Faciios
Caphal Spares
Rail Inkaskucture
Rail Lines
Ral Structures
Rail Furnure
Drainage Colection
Storm water Conveyance
Attenustion
MV Substations
LV Nefworks
Captat Sparas
Coastal Inkastucture
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
and G Ink

Data Centres
Core Layers
Distribution 1 ayers
Capkeal Sparas

25,905

5,001

(1.192)

-35.1%

5,091

4,174
e

4.586
A 5BE

2,783
278

(1.803)
(1.803)

-64.8%
-64.8%

4174
4174
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WCO053 Beaufort West - Supporting Table SC13a M

diture on new assets by asset class - M08 February

Dasaription

R thousands

Ret

Budget Year 202324

Original
Budgat

Adjusted
Budget

Manthly
actual

YearTD actusl

¥To

Full Year

Canital an frey——

Community Assete

Community Facises
Halts
Contres
Créches
Chalca/Care Centres
FirevAmbulance Stations
Testing Stations
Museums
Gattertes
Theatres
Livrartes
Cemeterwa/Cromataria
Polce
Puris
Publc Opan Space
Nature Reserves
Pubkc Abltion Facities
Morkets
Stars
Abattois
Akports
Taxi Ranka/Bua Terminak
CapRai Spares

Spori and Recraaton Faclites
Indoor Faclities
Outdoor Fachties
Capkal Spares

Hedtsae aseety

Monuments

Historic Buldings

Works of art

Conservaton Aress

Other Hertage

Lnvestment propertise
Revenus Generatiog
improved Property
Unimproved Property
Non-revenue Generating
tmproved Property
Unimproved Property
Other assets
Oparakanal Buidings
Municipal Officas
Pay/Enquiry Pokita
Bukkding Plan Offces
Workshops
Yarde
Store
Laborstories
Training Cantres
Manutasturing Plart
Depote
Capkal Spares
Housmg
Staff Housing
Soclal Houskg
Capkal Spares

Bletogionl or Cultivated Assste
Biologicel o Culbvatedt Assets

Lntanaipie Avesse
Serviudes
Licences and Rights
Water Rights
EMuant Licenses
Sokd Wasle Licenses
Software and

Load Settiement Software Appications
Unapacined

Compute: Eaulamen)
Cormputer Equpment

Esinitae ang CVies Enuipment
Furniure and Ofice Equpmant

Maahinsey snyd Equliment
Machinary and Equpmeant

TIransport Ansete
Transport Asssls

Lansd
Land

Zoo's, Marin. d Non-blola Anima
Zoo's, Marine and Non-biciogical Animale

(ML e ]
Pokcing and Protection
Zookopical plants and animak

Immatire
Poicing and Protection
plants and snimais

1,403

1 403

39

183

AL

Total Capital Expenditure on new assete

27,500

5,091

4,680 3.304

1.192)

-35.1%

5,091
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10.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M08 February

Description

R thousands

Ref

2022123

Budget Year 2023124

Audited
Outcome

Originel
Budget

Adjusted
Budget

Monthty
actual

YoarTD actusl

YearTD
budget

YD
variance

YTD
vartance
%

Full Year
Forecast

nfrsstructure
Roads InFasrucure
Roads
Road Structures
Road Fumiure
Capial Spares
Sormwater Infasructrs
Drainage Collection
Storm waler Conveyance
Aftenuation
Elecyical Infasyucure
Power Plants
HV Substations
HYV Swiching Station
HV Transmission Condudfors
MV Subsiations
MV Swching Stations
MV Networks
LV Networks
Caphtal Spares
Watsr Supply Infastucure
Dams and Weirs
Boreholes
Reservois
Pump Stations
Waler Traatment Works
Buk Mains
Dietribution
Distribution Points
PRYV Statons
Capital Spares
Sanifaton Infestucure
Pump Station
Reticuation
Waste Water Treatment Works
Outfall Sewers
Tolet Faciities
Capkal Spares
Solid Wasis infrasrucure
Landfi Skes
Waste Transfer Statians
Waste Procassing Facilios
Wasle Drop-off Poinis
Wasle Separation Facilties
Eleciricity Generation Facilties
Capltal Spares
Ral Infasiruchsre
Rail Lines
Ral Structures
Rall Furnture
Drainage Colection
Storm waler Conveyance
Atlenuation
MV Substations
LV Networks
Capital Spares
Constal Infasyucure
Sand Pumps
Plars
Revetments
Promenades
Capial Spares
Infermation and Communicafion Infasyucure
Data Cantres
Core Layers
Distribution Layers
Capltaf Spares

Ital expenditure on renewal of existing assets by Asset ClassiSub-class

5233

o

3,439

3,398

$T.4%

5,233

3,006
1006

21
LAl

2,064
1088

1973
1,873

1,425
1,425

$5.8%
25.6%

100.0%
100.0%

3,086
Joes

2,137
2137
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= - MO8 February _

WC0S3 Beaufort West - Supporting Table SG13b y - ftal oxpenditure on renewal of existing assats by asset ci

2022123 Budget Year 202324
Osvoription Ref [ aAudhed Original Adjusted WMORthY | veatD sctum|  YoRTTD Yo Yo Full Year
Outoome Budget Budget actuat budget varlance | variance Forecaet
R thousands 1
Sanfial
Community Asset - 3,314 - - - 2.209 2200 | 100.0% 3314
Communry Fackies - = = s = - - -
Hake = = = - - - =
Centros ~ - ~ - - - - =
Creches - = = - - = - -
Cinica/Care Contres - - - - = - - -
FrevAmbulance Stations - = = - - = - =
Testing Stations - = = = - - = -
Museums - = = = = = - 5
Gareries - = = = = = - -
Theatres ~ = - = = = - =
Loraries - - - = = - - -
Cemeterioa/Cramatoria - - - = = = - =
Pokos - - . - - - - -
Puria = - - - = = - =
Public Open Space = - - - - - = =
Nature Reserves - - - - - - - -
Public AbAtion Fackties = = = = = - = -
Aturwars - - - - - = = -
i = = = = = - S -
Abartiois — - = = = - N -
Arports - = = = = = - -
Texi Ranke/Bus Termak - = — - = = - -
Caphal Spares - == a = = = - -
Sport and Recreaton Facities - 3,314 - - - 2,200 2209 | 1080% 330
indoor Fackies - = = = = = - =
Qutdoor Facitties - e - - - 208 2209 | 1000% 2,914
Cackat Soares - = = - - - N =
Herttage sseets - - - - - - - -
Manumenta = S - = - i =
Hisboric Buldinga - = - = = - - -
Worka of Art - - = - - - - )
Consarveton Areas = = - - - - - -
Other Herttage = — = = = = - =
Lnyestment properies = = = = = = el =
Revenus Generaing = S = = = = - =
mproved Property - - - - = - - =
Unimproved Property - - = - — - - =
Non-revenus Generatng = = = = = = - -
1mproved Property - - - - - 5 - -
Unkmproved Froperty - - - = = - - 3l
Other seeete = = - - = - - =
Opecatonal Bukinge - = = = = = ~ N
Municipal Omoes - = = = = - - =
PayEnquiry Points - - - - = = - =
Buikcling Plan Officas - - - - - - = .
Workshops = - - -E - = - =)
Yerde = - - - - - - -
Stores = - = - - - = -
Leboratories - = = - - - = .
Training Centres = - = - - - - -
Menufecturing Plant = = = - = = = 2
Depots - - = - - - - -
Capral Spares — = = - = =] . =
Hewmmng - = = - = - - -
Starr Houeing - - . - - = - =
Social Housing - - - - = = - =
Capkal Spares - = - - = =] - =
Biotogical or Cuhlvated Aesets N - = 5 — — - -
Buological or Culivaied Assets - = = = = = _ =
intangible Ass = - = - = _ - -
Servitudes - = = = = = - -
Licences mnd Rights - r = = = - - =
Water Rights - - - = = - =)
EMuont Licensas - - - - - - -
Soild Waste Licenses - - - = - - -
Computer Software end Appkcations - - - - - - - ~
Load Setttement Software Appiications - - - - - - - 2
Unapeciied - - - - — — - -
Exmevint Euuismeny 7 - - - - = - -
Computer Equipment ¥ = - - - = - =
[Eumbiure and Offics Eauipment B B B - - B - .
Fumiture end Ofice Equipment - = = - = = _ =
Mashinecy sns Easipment - - - - = - - -
Machinery and Equipment - - - - = = - =
Transpert Assets - - - - - - - -
Transport Asseln - - - - = = - =
Land - - - - - - - -
Land -
Eop's. Masine snd Mon-bloloaiss Anumsis = = - - - - - -
Zoo's, Marne and Non-biological Animala - - - - - - - =
Living resources - = - - - = - =
Maure - - - - . - - -
Pocing and Protaction - = = - - = - =
Zookogical plants and snimate - - = - - - - =
tmmatre = = = = = = = -
Pocing and Protection - - - = - - =)
2 s plants and snimats - - — - - - = -
Total Capital Expenditure on ranewal of existing asssts 1 2,630 8.047 - - (1] 5,608 5607 | S84% 8,647
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10.2.3 Supporting Table SC13e

WC053 Beaufort West - Supporting Table SC13e Monthly Budg - capital expenditure on upgrading of existing asssts by asset class - M08 February

202223 Budget Year 2023124

Description Ref [ Audited Original Adjusted Monthly [y oy  Yearm YD YD Full Year
Outcome Budget Budget actual budget vearlance | varlance Forecast

R thousands 1 %

Capital

wnditurs on upgrading of

tsting assets by Aaset Class/Sub-clses

Intrastructure 18.082 - - - - = - -

Roads Infrastucure - - - - - - - -
Roads - - - - -
Road Struclures - - - - - -
Road Fumilture - - - - - =
Capial Spares : z = ~ - _ =

Siorm waker infastucure - - - = - - - =
Drainage Codection - - - - - - -
Storm water Conveyance - = — - — -
Altenuation -

Elocrical Infesyuchire 14,436 - - - - - - =
Power Plants - - - - - -
HV Substations - - - - - . - -
HV Swiiching Station - - - - - -
HV Transmission Conduciors - - - - - - =
MV Substations 14,438 - — - . . -
MV Switching Stations - - - - - -
MV Networks - - - - - - - -
LV Networks - - - - - - -
Caphal Spares - = . } ) - ~

Waier Supply Infeskucure 1,004 = = = - = - -
Dams and Weirs - - - - - - - =
Boraholes 1,094 - - - - - - -
Reservoirs - = - - - - - -
Pump Stations L = - . - - - -
Water Treatment Works - - - - - i - -
Buk Mains - - - - - - - -
Distribution - - - - - - - -
Distribution Points - - - - - - -
PRV Stations - - - - - - -
Caphal Spares - = : - = = _

Santtabon Infaskucire - - - - - - - -
Pump Station - = — = = - _ =
Reticulstion -+ - - - - - - -
Waste Water Treatment Works — - - - - -
Outfall Sewers - - - - - -
Tofet Facitios - - - - = - - =
Capital Spares p= = - = = - =

Solid Waske InFaskuctire 2552 - - - - - - =
Landf Stes - - - - - - -
Wasta Transfer Stations 2552 - - ~ - - =
Waste Processing Facilties - - - - - - =
Wasts Drop-off Points = = = - = _ ~
Wasta Separation Faciities - - == = =- -
Electrichy Generation F acilties - - -
Captts Spares - - - - - -

Rail In¥asrucure = - - - - - - =
Rall Linas - - - - - -
Ral Structures - - - - - - .
Rahl Furnture - - - = - - =
Drainage Coflection — ~. = - - - -
Storm water Conveyance - - - - - - - -
Altenuatiorn - - - - - - =
MV Substations - = - = =
LV Networks - - - - - - = -
Capital Spares - = — - 2 e _

Coastal Infasiuciure - - - - - - — -
Sand Pumps - . _ _ N . N
Plers - - - - - - — —
Ravetments - - - - = - -
Promenades - - - - - — - .
Capttal Spares - . ; _ - 2 - =

and Ct - - - - - - - -
Data Contres - - - - - - - -
Core Layors - F = - - = _ <
Distribution Layers - - - - - -
CapRal Spares = = = ] - _ =
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WCO53 Beaufort West - Supporting Table SC13a Manthly

- capltal axpenditure on upgrading of existing asssts by asset class - MO8 February

Dexcription

R thousands

Raf

2022123

Budgat Year 2023/24

Audited
Qutcoma

Original
Budget

Adjusted
Budget

WMonthiy
actual

YaarTD actual

VaarTD
budget

Yo
varlance

Fufl Year
Forecast

Caniat s 0f suiwling sessis by At

Community Assets
Community Facktes

Hale
Centraa
Créches
Chnica/Care Cantres
Fira/Amiulance Stations
Testing Statione
Museurma
Gaerion
Theatres
Lirurias
Cametoriee/Crometoria
Potce
Purke
Putic Open Space

Tax Ranka/Bus Terminak
Capitat Spares

Sport and Recreaton Faciites
Indoor Facktties
Outdoor Fachition
Caphal Spares

Conservaton Areas
Oher Hervmpe

investment properties

Revenus Ganaraing

Operatonal Buiidings.
Menicipai O fices
PawENQuiry Pokits
Bukding Flen Omces
Workshope
Yards
Stores
Laboratories
Training Cantros
Manutactucing Prant
Depots
Capital Sparas

Housing

Load Settiemant Softwers Applcations
Unapecifiad

Qomouuter Eguinmen
Compulsr Equipmant

fumiurs aoud Otfise Equirawent
Furniure and Ofics Equipment

Mashinery and Egulsmenl
Machinery and Equipment

Iraneport Assets
Transporl Assots.

hand
Land

Zoo's, Marine and Non-biclogical Animala

[Miving rezources
Mowre
Pollcing and Protection
Zootogical pharts and animale
Irmature
Policing end Protection
Zoskiical Stants snd animals

2,220

-886 2%

Total Caghal on of existing assets

20,303

28
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11. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.
12. Progress on Municipal Debt Relief

See attached Annexure A on progress / report of the municipal debt relief conditions.
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Annexure A

Progress on Municipal Debt Relief
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