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PART 1 - IN-YEAR REPORT
1. Mayor’s Report

1.1 In-Year Report — Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for January 2024.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of section
139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved and are
now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved

budget.

1.1.3 Other relevant information

The audit outcome figures contained in this report is the 2022/23 final audited figures after the
annual audit has been concluded at the end of November. The municipality received a qualified

audit opinion for the 2022/23 financial year.

2. Resolutions
IN-YEAR REPORT 2023/2024

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
January 2024.




3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later than
10 working days after the end of each month submit to the mayor of the Municipality and the
relevant Provincial Treasury in the prescribe format on the state of the Municipality’'s budget.

This report presents the current state of the budget implementation and reasons for variances

and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 222,801 million at the end of January 2024. This was R 21,738 million or 9% below the year-
to-date budget of R 244,540 million at the end of the period. The main reason for the
underperformance was due to service charges , interest earned from receivables and operational
revenue that relate to availability charges on electricity and water. Another revenue item that
affected the performance of January is the fines, penalties and forfeits that were R 29,467 million
or 76% below the year-to-date target R 38,812 million. This relate specifically to the traffic fines
and the iGRAP 1 treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 7,042
million for January. This is R 1,741 million below the year-to-date target of R 8,783 million at the
end of January. Transfers and subsidies - capital are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.




Operating expenditure by type

The year to date total operational expenditure at the end of January 2024 amounted to R 204,462
million. This is R 35,995 million or 15% below year-to-date budget projections for January 2024.
The bulk electricity accounts of January are due and payable in February 2024, hence the
variance. The over expenditure on other expenditure is due to internal departmental consumption
changes amounting to R 9,264 million at the end of January. Although year-to-date the
expenditure is lower than expected at the end of January, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of
traffic fines in terms of iIGRAP 1.

Refer to Table C4 for further details on expenditure by type.

Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. There
was zero capital expenditure for the month of January 2024 due to start of the new year and
contractors being closed for the first half on January. The year to date expenditure amounted to
R 6,408,964.10 or 45.9% of the total budget at the end of January 2024. The capital budget is
mostly funded from national grant allocations, hence the expenditure is driven by the timing when
the funding are received by the municipality. With supply chain process that are currently under

way, expenditure is expected to increase as the year progress.
Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of January with a positive net cash position of R 7,899,646.50
and an investment balance of R 21,589,532.13 million. The net cash position at the end of January
2024 amounted to R 812,332.98 as per bank statement and the investment balance amounted to
R 21,589,532.13 unchanged when compared to December 2023.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for January 2024.




3.4 Remedial or corrective steps

e Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;
e Limit non-priority spending and implement stringent cost-containment measures;
¢ Reducing budget spent on cost of employment, specifically overtime and standby cost.

3.5 Municipal Debt Relief

Section 12 to this report provide progress / report on the municipal debt relief conditions in terms
of MFMA Circular No. 124 for the month of January 2024.




4. In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - M07 January

2022123 Budget Year 2023/24
e il ool Bl G P B DO I
R thousands ke
Flnancia -] ce
Property rates 45,597 50,821 - 3,229 30,703 29,646 1,057 4% 50,821
Service charges 127,431 151,922 -~ 13,470 83,147 88,621 (5.474) -8% 151,922
Invesiment revenue 2121 = = = = = N -
2121 750 - 95 1,387 438 950 217% 750
Other own revenue 155,656 215,718 - 4,266 107,565 125,835 (18,271) -15% -
Total { 9 capital fors and 332,927 419,211 - 21,081 222,801 244,540 {21,738) 9% 418,211
contributions)
Employes costs 125,625 133,488 - 10,009 73,090 77,868 (4.778) -6% 133,488
Remunerafion of Councillors 6,266 6,806 - 528 3,698 3,970 (273) -7% 6,806
20,847 26,248 - - 13,124 15,311 (2,187)| -14% 26,248
Inlerest 8,284 2,091 - 4 1,287 1,220 68 6% 2,091
Inventory consumed and bulk purcheses 91,752 118,933 - 8,521 55,852 89,378 (13,526) -19% 118,933
588 - - - - - - -
Other expeanditure 115,838 124,645 — 5,845 57,411 72,710 (15,299) -21% 124,645
Total Expenditure 369,200 412,211 - 24,907 204,462 240,457 (35,995) -15% 412,211
Surplusi(Deficit) (38,273) 7,000 - (3.846) 18,340 4,083 14,257 349% 7.000
Transfors and idies - capital (3 y ak 52,314 15,057 - 10 7,042 8,783 (1,741)| -20% 15,067
Transfers and subsidies - capital (in-kind) 2,965 - - - - - - -
Plusi(Deficit) after capital transfers & 19,007 22,056 - (3,837) 25,382 12,366 12,516 97% 22,056
contributions
Share of surplus/ (defici) of associate - - - - . - - -
Surplus/ (Deficit) for the year 19,007 22,056 - (3,837) 25,382 12,866 12,516 | 97% 22,056
|Capital expenditure & funds sources
Capital expsnditure 50,741 18,977 - - 6,409 8,153 {1,744) -21% 13,977
Capltal ransfers recognised 48,829 13,003 - - 5,128 7,637 (1,510)| -20% 13,003
Borrowing - - - - - - - -
Internally generated funds 1,912 384 - - 281 516 (235) -45% 884
Total sources of capital funds 50,741 13,977 - - 6,409 8,153 {1,744) 21% 13,977
Einancial position
Total current assets 105,931 151,161 - 164,192 151,161
Total nan current asssts 465,256 450,127 - 458,601 450,127
Total current liabliiies 170,866 126,730 - 196,801 126,730
Total non current kabiiies 50,605 108,509 - 50,605 108,509
Community wealtvEquity 349,716 386,050 - 375,010 366,050
Cash flows
Netcash fom {used) opsrafng 44,351 33,060 - 5,420 15,533 19,285 3,752 19% 33,080
Net cash fom {used) invesing (45,118) (13,977) - - (7,288) {6,153) (865) 11% (13,977)
Netcash fom (used) fnancing (759) (877) - 5 (349) (512) (163) 32% (877)
Cash/cash aq at the hly and 14,860 19,606 - - 22,758 12,020 (10,738) -89% 33,478
Debtors & craditors anatysls 0-30 Days | 31-80Days | 61-80 Days | 91-120 Days | 121-150 Dys | 151-180Dys | %! :}"‘1 Over 1Yr Total
Debtors Age Analysis
Tota! By Income Source 20,048 4,973 4,255 4,220 3,814 7,449 4,203 165,569 214,619
Creditors Age Analysia
Total Creditors 721 538 734 322 210 212 7,260 101,114 111,110




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organizational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal vote,
Table C3.

WCO053 Beaufort West - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M0O7 Janu-ary
2022723 Bucdget Year 2023/24
Description Ref
’ P I e e v oo R - 300
R thousands 1 %
Revenue - Functional
and - 104,408 - 8,128 72,493 €0,003 11,500 19% 104,405
Executve and councit - 11,932 - 9 8,918 6,960 1,058 28% 11,932
Finance and adminisraton - 92,473 - 6,117 63,575 53,042 9,832 18% 92,473
Inlemat audit - - - - - - - -
Community and public safety - 80,775 - 2.662 17,189 47,118 (20,049)| -64% 20,775
Community and sodial services - 8,223 - 633 5,041 4,797 245 5% 8,223
Sportand recreason - 4,039 - 35 1,803 2,356 (553)| -23% 4,032
Public safely - 67,582 - 1,903 10,325 39,423 (29,098)| -74% 87,582
Housing - 932 - - - 544 (544)| -100% 032
Heath = = = = = - - -
and - 4,399 - 32 743 2,568 (1,823  -71% 4,309
Planning and development - 1,488 - 82 724 855 (131 -15% 1.468
Road wansport - 2,934 - - 19 1711 (1.602)| -99% 2,934
Environmental proecion - - - - -
Trading services - 244,638 - 12,201 139,438 142,736 @z 2% 244,838
Energy sources - 135,232 - 8,438 76,747 78,885 (2,138)| -3% 135,232
Walsr management - 42,427 - 1,015 27.279 24,749 2,530 10% 42,427
Wask wator management - 38,758 - 1,768 21,197 22,609 (1411 8% 38,758
Wase management - 28.272 - 291 14,214 18.492 (2,277}  -14% 28,272
Other 4 - - - - - - - -
Total Revenue - Functional S - 434,267 | - 21,070 220,844 263,323 | (23,479)) 9% 434,207
Expanditure - Functional
and - 94,319 - 7.471 86,116 65,019 11.087 20% 94,319
Executve and council - 15,932 - 2,337 17.683 ©,293 8,389 0% 15,832
Finance and adnministeton - 77,168 - 5,048 47,805 45,015 2,580 6% 77,168
Internal audit - 1,219 - [:1] 828 711 17 16% 1,219
Community end pubkc safety - 95,339 - 3,324 24,281 85,614 | (31,334)| -56% 95,339
Communily and social services - 11,931 - 878 8,705 6,980 (254)| -4% 11,931
Sportand recreaton - 7,203 - 818 4.320 4,202 127 3% 7.203
Public safety - 73.683 - 1711 12,481 42902 |  (30,501) -71% 73,683
Housing - 2,522 - 118 766 1,471 (705)| -48% 2,522
Healh - - - - - -
and - 30,834 - 1,739 18,311 17,987 (2,875)| -15% 30,834
Planning and development - 11,333 - 807 4,174 6,811 (2,437} -37% 11,333
Road ransport - 19,502 - 1491 11,138 11.376 (238}  -2% 19,502
Environmental proecion - - - - - -
Trading services - 191,719 - 12,374 ©8,753 111,836 (13,083)| -12% 191,719
Energy sources - 126,224 - 8,201 §8,145 73,631 (15,488)|  -21% 128,224
Water management - 30,614 - 2,348 18,121 17,958 263 1% 30.814
Wase water management - 17,770 - 668 10,978 10,366 812 6% 17.770
Wese menagement - 17,111 - 1139 11,509 9,982 1.528 15% 17,111
Other - = - — — - — -
Total - 3 - 412,214 - 24,907 204,462 240,457 |  (35,995)] -15% 412,211
Surplus/ (Deficit) for the year - 22,068 - (3.837) 26,382 12,568 12,618 7% 22,088




4.1.3 Table C3 Monthly Budget Statement - Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organizational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M07 January
Vote Description 202223 Budget Year 2023124

| quome | Butge | Butge | e | e | e | voimce | Fance
R thousands *
Revenue by Vote 1
Vok 1- MUNICIPAL MANAGER - 8732 - 6 6,516 5094 | 1422| 279% 8732
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 276,267 - 11,291 125967 161,156 | (35,189)| -21.8% 276,267
Voe 4 - DIRECTORATE: CORPORATE SERVICES - 11,852 - 868 8,647 6914 |  1733| 5.1% 11,852
Vot 5 - DIRECTORATE: FINANCIAL SERVICES - 25,29 - 5,856 54,104 14758 | 39440 | 267.3% 25,292
Vote 6 - DIRECTORATE: COMMUNITY SERVICES - 112,124 - 3049 34520 65405 | (30.885)| 47.2% 112,124
Vo § - [NAME OF VOTE §} - - - - - - - 5
Total Revenue by Vote 2 - 434,267 - 21,070 229,844 253323 | (23479)  03%| 434,267
Expenditure by Vote 1
Vo 1- MUNICIPAL MANAGER - 7615 - 1,667 13300 4442 | 8858 | 199.4% 7615
Vot 2 - DIRECTORATE: INFRASTRUCTURE SERVICES B 215,90 - 13602 107,427 125977 | (18,550)| -14.7% 215,960
Vo 4 - DIRECTORATE: CORPORATE SERVICES - 39457 - 2754 22,744 2017 (@73 -1.2% 39,467
Vo 5 - DIRECTORATE: FINANCIAL SERVICES - 40,570 - 2,840 28609 23666 | 4943 | 209% 40570
Vot 6 - DIRECTORATE: COMMUNITY SERVICES - 108,608 B 4084 32380 63355 | (30974) 48.9% 108,608
Vo 8 - [NAME OF VOTE 8} - - N - 5 - - N
Total Expenditure by Vote 2 - #2214 - 24,907 204462 240457 | (35005)] -150% #2211
Sumplus/ (Defictt) for the year 2 - 22,05 | - (3,837) 25362 12866 | 12516 | 97.3% 22,05




4.1.4 Table C4 Monthly Budget Statement - Financial Performance (revenue
and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M07 January
2022/23 Budget Year 2023/24
Deacription Ref [ Audited Original Adjustad Monthly [\ o actual]  YORFTD YD YTD Full Year
Outcome Budget Budget actual budget varlance | variance Forecast
R thousands %
Revenus
Exchange Revanue
Service charges - Eleckicity 79475 99.388 - 8,386 55508 57,975 (2,487) -4% 99386
Servica charges - Water 16.980 15,525 - 2854 7.918 9,056 (1138)] -13% 15,525
Service charges - Wastke Waler Management 20478 23478 - 1467 12,742 13.696 (953) -7% 23478
Service charges - Wasle management 10498 13,633 - 763 6979 7804 (915)| -12% 13,533
Sale of Goods and Rendering of Services 810 795 - 73 394 484 (70) -15% 795
Agency services 1180 1.320 - 504 1070 770 300 39% 1,320
Inlrest - = - - = = - -
Interest earned fom Recsivabiss 7852 10.639 - 73 5327 6,206 {879)| -14% 10 639
Intsrest fom Current and Non Current Assets 2121 750 - 95 1.387 438 750
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental fom Fixed Assels 1382 1,838 - 101 967 1,072 {105)| -10% 1838
Licance and permits - 298 - AT 122 174 (52)] -30% 208
Operational Revenue 2,587 1182 - 17 1812 689 1,123 163% 1,182
Non-Exchangs Revenue -
Properly rales 45597 50,821 - 3,229 30,703 20 648 1,057 4% 50,821
Surcharges and Taxes - = = = = = - -
Fines, penalies and forfeits 44 668 66,536 - 14654 9,346 38812 (20467)| -76% 66,536
Licence and permits 181 192 - 10 84 112 (27)| -24% 192
Transers and subsidies - Opsralonal 92215 96,971 - 842 70,745 56 566 14,178 25% 96,971
Interest 2587 3284 - 255 1813 1916 {103) -5% 3.284
Fuel Levy - - - - - = - -
Operationat Reverue - 32,663 - - 15,774 19.053 (3,279} -17% 32663
Gains on disposal of Assels - - - - - - - E
Oher Gains 4315 - - - i - 111 | #DIVIO! T
Discontinued Operaons - - - - = - - -
Total capital and 332,927 419,211 - 21,081 222,301 244,540 | (21,738)| 9% 419,211
contributions)
Expenditure By Typa
Employee relaled costs 125625 133,488 - 10,009 73090 77868 (4,778) -6% 133,488
Remunerafon of councillors 6.266 6,806 - 528 3,698 3970 (273) -7% 6.808
Bulk purchases - electricity 75858 97.370 - 6 602 46,848 56,799 {9,951)] -18% 97.370
Invenfory consumed 15894 21,564 - 1,918 4,004 12,579 (3,575)| -28% 21,564
Debtimpairment 42844 74412 = - 15476 43407 (27,931} -64% 74412
Depreciation and amorlisafon 20847 26,248 = = 13.124 15.311 (2,187} -14% 26.248
Interest 8284 2091 - 4 1287 1,220 68 6% 2091
Conkaced services 21,032 14 966 = 1.466 11,191 8730 2461 28% 14 966
Transfers and subsidies 588 E - - - ~ - -
Irrecoverable debts writien off 17,865 = - - 651 - 851 | #DIvO! -
Operalional costs 33925 35267 - 4379 29,782 20.573 9,209 45% 35,267
Losses on Disposal of Assels - - - - = - - =
Oher Losses 171 - = - b} - 111 | #DIWVNO! -
Total Expenditurs 389,200 412,211 . 24,907 204,482 240,457 (35,995) -15% 412,211
Surplus/(Deficit) {38,273) 7,000 - (3,848} 18,340 4,083 14,257 [ 7,000
Transfers and subsidies - capital (monetary allocatons) 52,314 15057 = 10 7042 8783 (1,741) © 15057
Transkers and subsidies - capital (in-kind} 2,965 = = = = _ _ =
Surplus/{Deficit) after capital transfers & contributions 19,007 22,056 S 3,837) 25,382 12,088 22,0568
Income Tax - - - - = = =
|Surplus/(Defickt) after income tax 19,007 22,056 = (3.837) 25,382 12,888 22,056
Share of Surplus/Delcit efributable 1o Joint Veniure - - - - - - -
Share of Surplus/Deicit atribulable o Minoriies - = = - - - -
Deficlt) to Icipality 19,007 22,056 - {3,837) 25,382 12,988 22,058
Share of Surplus/Delicit atributable 1o Associale = - = = - - =
Inler /Pareni subsidiary ¥ - - o= - - - =
Surplus/ {Deficht) for the year 19,007 22,058 - (3,837} 25,382 12,8686 22,058

9




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M07 January
202223 Budget Year 2023/24
Vote Description Ref [ Audited Original Adjusted Wonthly [y o | o2 YO YT Full Year
Outcome Budget Budget actual budget varlance | variance Forecast
Rthousands 1 %
M - sxpenditure appropristion 2
Vo 1- MUNICIPAL MANAGER - - - - - - - -
Vole 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26414 6,150 - - 9 3,588 (3.497) -97% 6,150
Voie 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Voie 4 - DIRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Vois 5 - DIRECTORATE: FINANCIAL SERVICES = = - - - - - -
Vole 6 - DIRECTORATE: COMMUNITY SERVICES 4,777 7,488 - - 4,586 4,368 218 5% 7,488
Voie 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital Multl-year expenditure 47 32,596 13638 - - 4677 7.955 (3279 -41% 13,638
Single Year expendliture appropristion 2
Voie 1 - MUNICIPAL MANAGER - - - - - - - N
Vole 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Vol 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vols 4 - DIRECTORATE: CORPORATE SERVICES - 339 - =. 1,732 198 1534 | 776% 339
Vo 5 - DIRECTORATE: FINANGIAL SERVICES 39 - - - - - - -
Volo 6 - DIRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Vol 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 18,145 339 - - 1,732 198 1,534 | 776% 339
Total Capital Expenditure 50,741 13977 - - 6,409 8,153 {1,744)| -21% 13,977
Capltal nditure - Functional ClassHlcation
Governance and adminlstration 1445 - - - - - - -
Execulive and councl - - = - - - - -
Finence and adminiskaton 1445 - - - - - - -
Imernal audit - - - - - - - -
Community and public safety 2373 3,653 2 K 1,732 2431 (3%9)| -19% 3,653
Comrmunily and social services - - - - - - - -
Sportand recreaion 2220 3,653 - - 1732 2131 {399)| -19% 3653
Publc salbly 153 - - - - - - -
Housing - - - = - - - -
Heath = = - - - - - -
Economic and environmental seivices 2670 3,086 - - 91 1,808 {1,715)| -95% 3,09
Planning and development - - - - - - - -
Road ransport 26m 309 - - | 1.806 (1,715) -95% 3098
Environmantal prolecion - - - - - - - -
Trading services 44,253 7,228 - - 4,55 4216 369 9% 7,228
Energy sources 15205 - - - - - - -
Waler management 25823 - - - - - - -
Wasis watkr management 583 3,054 = - - 1782 (1.782)| -100% 3,054
Wask management 2552 4,174 - - 4585 2,435 2,151 88% 4174
Other - - - - - = = -
Total Capital Expenditure - F I Classiflcation 3 50,741 13,977 - - 6,400 8,153 {1,744)| -21% 13,977
Funded by:
Nefonal Government 44270 13.093 = = 6,128 7837 {1,510)| -20% 13.003
Provincial Government 1632 - - - - = - -
District Municipality - - - - - - - -
Transkers and subsidias - capital {monetary allocaions) (Nat/ Prov Deparim Agencies,
t Non-proft Privae ises, Publc Corp , Higher
Educ Instuions) 2 - - - = - - -
Transfers recognised - capital . 48,829 13,093 - - 6,128 7,637 (1.510)| -20% 13,093
Bormowing [ - - - - - - - -
| lly g funds 1912 BE4 = - 1 516 (235)| -45% BA4
Total Caphtal Funding 50,741 13,877 - - 6,409 8,153 (1.744)]  -21% 13,977

10




4.1.6 Table C6 Monthly Budget Statement - Financial Position

WCO053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M07 January

2022/23 Budget Year
Description Ref 202:?'24
Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget Forecast
R thousands 4
ASSETS
Current assets
Cash and cash equivalents 15,311 16.807 - 23,168 16,807
Trade and other receivables fom exchange fransactions 17.762 7,692 - 25,136 7,692
Receivables fom non-exchange transactions 57.033 71,879 - 48,449 71,879
Current porfon of non-current receivables 1,154 2,405 - 1,154 2,405
Inventbory 4,491 3,424 - 3.664 3424
VAT 10,112 40,626 - 53,122 40.626
Other current asses 66 8,328 - 9,499 8,328
Total current assets 105,931 151,181 - 164,192 151,161
Non current assets
Investrents (451) 630 - (374) 630
Investment property 6,177 5,963 - 6,070 5,963
Property, plantand equipment 452,512 437177 - 445,887 437,177
Biological assets - - - - -
Living and non-living resources - - - - =
Heritage assets 3,340 5,225 - 3,340 5,225
Intangible assets 1,183 19 - 1,183 19
Trade and other receivables fom exchange fransacons 2,030 850 - 2,030 850
Non-current receivables from non-exchange ransactons 495 262 - 495 262
Other non-current asses - - = = =
Total non current assets 465,256 450,127 - 458,601 450,127
TOTAL ASSETS 571,187 601,288 - 622,793 601,288
LIABILITIES
Current liabilities
Bank overdraft = - - — =
734 - - - -
Consumer deposits 2.490 3,842 = 2,576 3.842
Trade and other payables rom exchange transactons 146,770 76,198 - 123,537 76,198
Trade and other payables from non-exchange transactions 4,973 - - 7432 =
Provision 14,438 13.822 - 12,977 13,822
VAT =¢ 31,475 - 48,818 31,475
Other current liabilites 1,461 1,394 - 1.461 1,394
Total current liabilities 170,866 126,730 - 196,801 128,730
Non current liabilities
Financial liabilites 3,789 3,132 - 3,789 3,132
Provision 21,241 20,708 = 21,241 20,708
Long term poron of rade payables = 58,254 - - 58,254
Other non-current kabiliies 25,575 26,415 = 25,575 26,415
Total non current liabilities 50,605 108,509 - 50,605 108,509
TOTAL LIABILITIES 221,472 235,239 = 247,407 235,239
NET ASSETS 2 349,715 366,050 - 375,386 366,050
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/(deficif) 345,611 361,945 - 371.282 361,945
Reserves and funds 4,104 4,104 - 4,104 4,104
Other = - - = =
TOTAL COMMUNITY WEALTH/EQUITY 2 349,715 366,050 - 375,386 366,050
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M07 January

2022123 Budget Year 2023/24
Description Ref [ Audited Original Ad|usted Monthly [ o ctua| Yearm YD YTD Full Year
Outcome Budget Budget actual budget varlance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recaipts
Properly rales 35,866 47,613 - 247 23,787 21,774 (3,987)] -14% 47613
Service charges 115720 176258 - 11,338 82,501 102817 | (20,316)| -20% 176,268
Oher revenua 5314 20,520 - 2,180 5,908 11.970 (6,064)] -51% 20,520
Transers and Subsidies - Operatonal 90.685 96.971 - - 72,651 56.566 16,085 |  28% 96.971
Transrs and Subsidies - Capital 50.153 15,057 - - 11.254 8,783 2,471 28% 15,067
Interest 12.561 750 1681 258 438 (179)| -41% 750
Dividends - - - - - - -
Payments
Supplers and employees (262.271) (322.018) - (10.515) (180.341) (187.844) (7.502)] 4% {322,018)
Inforest {6.090) {2.091) - (241) {483) {1,220} (737} 60% (2.091)
Transfrs and Subsidies {588) - - - - E - -
NET CASH FROM/{USED) OPERATING ACTIVITIES 44,351 33,060 - 5,420 15,533 19,285 3,752 19% 33,080
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procseds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current raceivables - - - - 495 - 495 | #DIVIO! -
Dscrease (increass) in non-currentinvesiments - - - {419) - (419)| #DIVID! -
Capital assels {45,118) (13,977) - (7,365) {8.153) (789  10% (13,977
NET CASH FROM/(USED) INVESTING ACTIVITIES (45,118) (13,877) - - (7,288) {8,153) (885)] 1% (13,977}
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortlerm loans - - - - = - - -
Borrowing long lermirefnancing - - - - - - - -
Increase (decrease) in consumer deposits - - - g 8 - 9| #DIvN! -
Repayment of borrowing {758) {B77) - - (358) {512) (154)| 30% (877)
NET CASH FROM/{USED) FINANCING ACTIVITIES {759) (877) - 5 (349) {512) (163)]  32% (877)
NET INCREASE/ (DECREASE) IN CASH HELD {1,526) 18,206 - 5,425 7,896 10,620 18,206
Cashicash equivalents at baginni 16,386 1.399 - 14,860 1,399 1,389
Cash/cash equivalents at monh/year end: 14,860 19,606 - 22,756 12,020 19,606

The table below indicate the bank statement and investment balances movement for January

2024.
Bank and Investment Balances Movement - January 2024

Opening Investment Investment Interest

Balance Revenue Expenditure Deposits Withdrawals Capitalised Closing Balance
Nedbank Account 4,374,950.00 | 22,486,445.48 |- 26,298,566.36 - - - 562,829.12
ABSA Account 3,524,696.50 3,162,199.95 |- 6,437,392.59 - - - 249,503.86
Investment Balances 21,590,127.13 - - - - - 21,590,127.13
Balance 29,489,773.63 | 25,648,645.43 |- 32,735,958.95 - - - 22,402,460.11

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - M07 January

Deacription Budget Year 2023724
NT TFotal
R thousands Code | 300w | 31-600ays | 63-90Days | 91-120Days | 121-150Dys | 151-180Dys | 191Dys-A¥r | Overf¥r |Tatal over 90 digs
Debtors Age Analysie By Income Source
Trade end Oher Receivables Fom Exchange Transactons - Weler 1200 4,954 1628 1.168 1057 886 1056 1411 22,969 %,197 27,433
Trade and Oher Receivables fom Exchange Transackons - Blecticly 1300 6,380 531 473 33 352 231 170 3499 12,029 4848
fom Non-exchange T Propery Raies 1400 4,041 1,001 930 s 858 3801 81 36,281 48,675 42,703
West Walbr 1500 2,770 977 931 989 951 1403 94 38,920 4793 43,267
Exch Vst 1600 1607 822 591 631 621 75 643 24,069 29,660 26,73
3 Properly Renisl Deblors 1700 | 1 1 1 A 1 1 50 58 5
Intreston ATear Deblor Acoouns 1810 2 - - - - - 1080 1,101 1,080
Recaverable unauhorised, iregular, fuiless and wastidl expendiure 1820 - - - - - - - - - -
Oter 1900 M 2 180 8 1 181 163 38702 40,066 39.428
Total By incoms Source 2000 20,042 4973 4,255 4220 3814 7449 4203 165,569 214619 185,34
2022123 - totah only - N
Debiors Age Analysis By Customer Group
Organs of She 200 1,863 546 ] 388 5 599 304 17.258 21,641 18,891
Commercial 2300 3817 435 7] 9 301 2872 214 15473 23933 19,258
Househokds 2400 14,150 3920 3485 3451 312 3884 3,658 13119 168,868 145313
Oter 2500 188 72 ar 4 45 94 57 1644 2177 1,881
Total By Customer Group 2600 20,043 4973 4,255 4,220 3814 7,449 4293 165,569 214619 185,343
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ lysi
reditors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M07 January
Budget Year 2023/24
Description NT
Code 0- - 61- 91- 121- 151 - 181 Days - Over{ Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Buk Electriciy 0100 0 145 0 = = = 0 65,628 65,774
Buk Water 0200 = - - - = 2,368 7.938 10,306
PAYE deducions 0300 = - = = - = - -
VAT (output less inpuf) 0400 - - - - - - - -
Pensions / Reframent deductons 0500 - - - - - = - -
Loan repayments 0600 — = = = = - = -
Trade Credibors 0700 549 235 582 178 78 22 3.668 15,533 20,845
Audior General 0800 172 141 152 144 132 190 1.222 12.015 14,167
Oher 0800 - 17 = = = - 1 0 18
Total By Customer Type 1000 ™ 538 734 322 210 212 1,260 101,114 111,110
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M07 January
investments by maturity Opening Interest to be P:,: m:” Investment Top Closing
Name of Institution & investment ID balance realised e Up Balance
Withdrawal (4)
R thousands
Municipality
Standard Bank 8,261 - - - 8,261
ABSA Bank 11,216 - - - 11,216
Nedbank 867 - - - 867
Inveskc 1,246 - - - 1,246
Municipality sub-total 21,590 - - - 21,590
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 21,590 - - - 21,590

The total investment balance of the Municipality at the end of January 2024 amounted to R
21,589,532.13, unchanged when compared to the December 2023 balance.
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The table below provides a summary of the movements that occurred from July 2023 - January
2024.

Investment Balances July 2023 - January 2024
MO1 - July 2023 Investment Opening Balance - 1 July 2023 12,318,109.93

MO1 - July 2023
MO1 - July 2023
MO1 - July 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

22,027,750.00
1,584,453.34

Balance - 31 July 2023
MO2 - August 2023
MO2 - August 2023
MO2 - August 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

32,761,406.59
2,185,000.00
5,948,352.15

Balance - 31 August 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

28,998,054.44
7,173,210.33
6,984,864.77

615,795.51 |
50.00

Balance - 30 September 2023
MO4 - October 2023
MO4 - October 2023
MO4 - October 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

29,802,145.51

1,345,597.90 |

Balance - 31 October 2023
MO5 - November 2023
MO5 - November 2023
MO5 - November 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

28,456,547.61
5,097,743.22
14,744,594.43

Balance - 30 November 2023
MO6 - December 2023
MO6 - December 2023
MO6 - December 2023
MO6 - December 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

18,809,696.40
2,320,425.00
459,960.73 |
550.00

Balance - 31 December 2023
MO7 - January 2024
MO7 - January 2024
MO7 - January 2024
MO7 - January 2024

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

21,589,532.13

Balance - 31 jJanuary 2024

21,589,532.13

Interest earned on investments are capitalized on a quarterly basis by the municipality.

Included in the balance of R 21,589,532.13 is the unspent conditional grants amounting to R
7,437,982.55 that are cash backed on investment.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - MO7 January

202023 Budget Year 2023124
petren | i | gt et Moy YD1 ien 0 | FOYSE
R thousands %
RECEIPTS; 12
Operating Transfers snd Grants

Natonat Govemment: 81,254 87,98 - - 6,355 51,209 15008 | 204% 127
Equitble share 7265 83574 = = 62,681 815 1ag: | 286% 83574
Muricpal infasfuctre Grant (MIG) 768 % - . 529 5 o7 | 145% i)
L Fnancal FMG) 2085 2185 = - 2165 1205 o0 T14% 2185
Expanded Publc Wotks Programme Inegrakd Grant (EPYF) 143 1312 - = 9%0 800 160| 200% 1312
Oter tanskrs and grants (psertdescripion]

Provinchal Govemmen: 9,431 8211 = = 8128 4790 13| A% 8211

Hurren Develop Bensfcaries) - 932 - - 5 [ (544)| -1000% 92
Gl Aters & Sport Livary Service - Repiacement Funding br mostvuinesable B3 Municpalles 6679 7,053 - = 4702 4114 sgg| 143% 1053
Dep Local Communiy Develop [CDW Operatonal Spport Grant m 2 - - 26 12 o T4% 26
Provincial Treasury - Western Gape F inancial Management Capacly Buidag Grant 100 - - - - = - =
Provingal Treasury - Westem Cape Muniapal Recovery Services Grant 4 1993 - - - - -
Humen Sedlements: Muaiipal Accreciion and Capacty Budng Grant 256 = - g 2 - i -
Deparimentof Loca! Government . Wesern Cape Munipal Inerventons Grant 18 - - - - - - -
Departmentof Local Govermment. Muniipal Wetr Ressience Grant < - - < 1,200 - o[ #ONN! )
Oter ranskrs and grants insert desaripion]

District Munlcipaiity: - - - - - - = B
Spociy (Add grant deseripton) - = J 5 n . - -

Other grant providers: - 8% - - 168 “w oep | 1804% 8%
Chemical dustris Edcabon & Trabing Autfordy = [ = E 1268 P | 1804% 6

Total Operating Transfars and Grants 5 90585 %97 - - 73,854 5,566 17285 308% 9897
Capital Transfers and Grants

Natlonal Govsmment: 48,24 15,057 - - 10,054 8783 171 5% 15,057
Municpa! Inkastuctre Grant 8785 15,057 - = 10,054 878 1| 145% 15057
Integraied Natonal Elect#icaton Programme Grant(INEP) 11.000 - - - - - - —
Waler Services Infastuckre Grant(WSIG) %430 = = z = = S =
Oher capitl Yanskrs psert descrption]

Provincisl Govemment: 1415 = = = = - - -
Department of Local Government ; Western Cape Municpal inferventions Grant 300 - - - - - B =
Department of Local Government: Emergency Munpal Load Shedding Rebef Grant 1115 - - - - = - .

District Munlcipality: 200 - - - - = - -
Central Karoo Distrt Municpelty 200 - - - - - - o

Other grant providers: 314 - - - - - = -
Chemical Indusires Educatin & Training Authordy m - = = = = _ -

Total Caphta! Transfers and Grants 5 50,153 15,057 N = 10,054 878 1| 145 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 1088 12007 - - 83905 65349 1855 | 284% 112027
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8.2 Supporting Table SC7 (1) — Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M07 January
27083 Budget Year 2023/24
P I el I e T e
R thousands %
DITURE
Operating expenditure of Transfers and Grants

National Government: 90,684 145} - 179 65,297 51,289 14,008 273% 87923
Equiabie shara 72,265 8350 : = 62681 875 13530 | 286% 83,574
Muricpel Infestuctre Grant (MIG) 4 92 - [ 453 42 @ 20% 792
Local nenck (FMG) 2085 2185 = 52 132 1275 o7 5% 2135
Expanded Public Works Programme Ingrad Grant (EPWP) 790 1372 - 0 a1 800 n| 2% 1372
Oher ranskrs and granks [insert descriplion] -

Provincial Govemment: 10,323 8 - 510 4194 479 5oy 124% B.2H1
Humen Grant ar = [ = - - 544 54y -1000% 7]
Culural Atsirs & Sport Librery Service - Fundig for B3 Muniy 6,584 7053 < 504 4058 4114 | 14% 7053
Deper ocal Commuriy D {COW Operalional Support Grant %6 2 - 8 13 i) 4| 34% 26
Provindal Treesiry : Wesem Cape Financial Management Capacily Buiding Grant - - - - - - - =

opar ocal Local SupportGrant 1,036 = - - = = i .
Provindial Treesury : Wesern Gape Municpal Recovery Services Grant 1.993 - - - - = - =
Humen Seflements : Municipal Accreditifon and Capeciy Buiding Grant 165 - - - - - i -
Deparmentof Local Govesnment: Wesrn Caps Municpal Inervenfons Grant 180 - - - - = - =
Deparment ofLocal Government: Municipal Weler Reslisnce Grant - - - - - - _| -
Oher ransbrs and grants [insert descripion) E

District Municipaity: 45 - = N . N N N
Contral Karoo Distrct Munichaty 45 = = = = - E =

Other grant providers: 175 836 = 53 1248 8 760 | 1569% 56
Chemical industrios Education & Training Authordy 175 % - 153 1248 -} 760 | 1559% 05

Total operating expenditure of Transfers and Grants: 0,797 96,971 E u2 70,738 56,566 | A% %471
| expendRure of Transters and Grants

National Govemment: 50,899 15,057 B 10 7,042 8783 (1741)]  -198% 15,057
Munical Infestucrs Grant 5659 15,057 - 10 7042 L] (an| -198% 15,061
Inbgrated Nafional Electiicaton Programma Grant(INEP) 16,602 - - - - - -

Water Services Intaskuciire Grant{(WSIG) 28438 = -
Oher capitl Yansixs [isertdestriptor] - - - - - - - L

Provincial Govemment: 1,415 - - - - - = -
DeparmantofLocal Government: Wesiern Gape Municipal Inlerventons Grant 300 - - - - - - -

ocal gency Municpal Load Shedding Refiof Grant 1115 - - - - 3 B =

District Municipality: - - - - - - - O
Cental Keroo Disvict Municpally - - - - - - = -

Other grant providers: 418 - - - - - o -
Servioos SETA " = = = = = - _

Total capital expenditure of Transfers and Grants 52,732 15,057 N 10 7,042 8783 (74| 198% 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS w59 | 1207 - 852 71,781 5,34 12432 | 190% 1200
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The table below provide a summary of the movements on the conditional grants from July 2023

— January 2024:

Summary of Unspent Conditional Grants - July 2023 till January 2024
Conditional Grants - Opening Balance 1 July 2023 4,973,179.55
Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 - 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 - 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
Grants Received During September 2023 8,071,000.00
Less : Grant Expenditure During September 2023 - 2,104,050.31
Conditional Grants - Closing Balance 30 September 2023 12,601,100.28
Grants Received During October 2023 -
Less : Grant Expenditure During October 2023 - 1,495,799.42
Conditional Grants - Closing Balance 31 October 2023 11,105,300.86
Grants Received During November 2023 3,080,425.00
Less : Repayment of Unspent 2022/23 Grants Repaid to NT & PT - 3,658,724.89
Less : Grant Expenditure During November 2023 - 3,671,765.94
Conditional Grants - Closing Balance 30 November 2023 6,855,235.03
Grants Received During December 2023 33,273,000.00
Less : Grant Expenditure During December 2023 - 31,838,482.79
Conditional Grants - Closing Balance 31 December 2023 8,289,752.24
Grants Received During January 2024 5
Less : Grant Expenditure During January 2024 - 851,769.69
Conditional Grants - Closing Balance 31 January 2024 7,437,982.55

The unspent conditional grant balance at the end of December 2023 amounted to R 7,437,982.55.

All unspent conditional grants were cash backed and on investment as at the end of January
2024.
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9. Expenditure on councillor and board members allowances and employee
benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M07 January
202223 Budget Year 2023/24
Summary of Employee and Councillor remuneration Ref | audited Original adjusted Monthly | o wctual]  YeurD YTD YTD Full Year
Outcome Budget Budget actual budgst varlance | varlance Forecast
R thousands %
1 A 8 C D
Councillors {Political Office Bearers plus Otherj
Basic Salaries and Wages 5359 5876 - 463 3,163 3.428 (65| -8% 5876
Pengion and UIF Contibutons 192 174 - & 93 102 g -8% 174
Medical Aid Confribuions 3 - = - 5 - 5| #Divio! -
Mobr Vehicle Allowance 136 148 - 11 80 B6 {7 -B% 148
Celiphone Allowance 523 558 - a7 328 326 2 0% 559
Housing Alowances - ~ - - - - - -
Oher beneits and allowances 47 42 - 4 X 28 0 1% a5
Sub Total - Councillors 6,266 6,806 - 528 3,698 3,970 @73 -1% 6,806
Senlor Mansgers of the Munlcipality 3
Basic Salaries and Wages 3159 4438 - 278 1,368 2.589 (1,221)| -47% 4438
Pension and UIF Conkributons 297 205 - 42 177 120 57 47% 205
Medical Aid Contribulions 1" - - 14 49 - 49 | #DIVIO! -
Overfme - - - - - - 5 -
Performance Bonus 3 107 - - - 63 {63)| -100% 107
Motor Vehicle Allowance 86 80 - 15 105 35 70 200% &0
Celiphone Aliowance 7 12 - 6 3 42 {9)| -22% 72
Housing Allowances - - - - - - - -
Oher benefls and allowances o o - o L] a 0 4% o
Payments in tieu of leave 416 - - - 48 - 49 | #DIviO! -
Long service awards - - - - - - - =
Postrefrement benefitobligatons 2 - - = = - = - -
Entertainment - - - - - = =
Scarcly 258 k-] - 54 150 182 3%
Acing and postrelated allowance 897 - - - 81 - -
In kind bensfits - = = - - - =
Sub Totat - Senlor Managers of Municipality 5,005 5211 - 409 2,011 3,040 {1,029)] -34% 5211
©Other Municlpal Staff
Basic Salaries and Wages 83,200 92,657 = 6,783 47,284 54 050 (6,766)] -13% 92,657
Pension and UIF Confribuons 13.752 15971 - 1,152 8.093 9.317 (1,223)] -13% 15,971
Medical Aid Confribulions 2.007 2045 = 187 1.208 1.183 15 1% 2,045
Ovarime 3654 2,587 - 575 2,323 1,509 814 | 54% 2587
Periormance Bonus 6.096 6,652 - ) 6,003 3822 2,181 5% 6.552
Motor Vehide Allowance 81 224 = 14 133 131 8 6% 224
Cellphone Alfowance 157 167 = 12 84 98 (13)| -14% 167
Housing Alowances 423 403 - k<) 233 235 2 -1% 403
Oter benefls and alowances 4918 5233 = 36 2,901 3,062 (151)]  -5% 5233
Payments in lieu ofleave 139 - = 6 320 - 320 | #DIvio! o
Long service awards 482 962 - 138 485 561 78)| -14% 962
Post-refrement beneft obligaions 2 4232 1,476 = 130 854 861 {N -1% 1476
Entertainment - = = - - = - -
Scarcily - = = = - - - =
Acing and postrelaied alowance 1,479 =} = 1ra 1,151 - 1,151 | #DIvio! -
In kind bensils = = = = = = - =
Sub Total - Other M Statf 120,619 128,277 - 9,600 71,079 74,028 (3.749)] -5% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 131,891 140,294 - 10,537 76,788 81,839 (5,051)]  -6% 140,294
TOTAL MANAGERS AND STAFF 125,625 133,488 - 10,009 73,090 77,868 {4,778)] 6% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194 and

total expenditure on these two items at the end of January 2024 amounted to R 3,619,944.87 or
79% of the total budget.

% of

Budget

Budget Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 TotalYTD | Spent

Overtime 2,587,194 | 26977745 | 21689594 | 249434.63 | 28299974 | 266,633.10 | 267,692.19| 587,819.03 | 2,141,252.08 | 83%
Standhy Allowances 2,000,000 | 20060555 | 21427342 | 224371.07 | 20904618 | 21452670 | 198,687.42 | 21718245 | 1,478,692.79 | 74%
Total 4587,194 | 470,383.00 | 431,169.36 | 473,805.70 | 492,045.92 | 481,150.80 | 466,379.61 | 80500148 | 3,619,944.87 | 79%

The cost of employment needs to be closely monitored during the 2023/24 financial year

specifically expenditure items like overtime and standby cost to ensure that these costs remain
within the budget allocated.
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M07 January
2022023 Budget Year 2023/24
Month Audted | Ordginal | Adjusted | Mooty [ | YewD | YD | VD %:ﬂ";:‘n‘ll‘"
Outcome Budget Budget actual budget variance | variance Budget
|_Rthousands %
Monthly expenditure performance trend
Sy = 1,165 = 32 382 1,185 783 | 7.2% %
August 979 1,165 = 609 991 23| 13%9| 5% %
Sepember 529 1,165 - 636 1627 3404 | 18| 334% 12%
October 801 1,168 - 148 1775 4659 | 2884 | 819% 13%
November 2991 1165 - 2447 422 584 | 102 T% 0%
December 2473 1,165 - 2187 5409 6,988 se0| 83% 46%
January 406 1,165 - - 8,153 -
February 2 1,165 - = 9318 =
March 12525 1,165 = = 10483 -
Pori 7,553 1,165 - - 14,647 -
May 9,488 1,165 ~ E 12812 -
Jne 12,968 1,165 - 2 13,977 B
Total Capital expenditure 50,741 13,91 - 6,400

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year. The
2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital
expenditure programme is dependent on the timing of the MIG transfers from national
government. The total year-to-date capital expenditure at the end of January 2024 amounted to
R 6,408,964.10 (excluding VAT) or 45.9% of the approved capital budget.
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ChartC1 2023/24 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

WCO053 Baaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by assat class - M07 January

Description

R thousmnds

Ref

2022123

Budget Year 2023/24

Audited
Outcoma

Original Adjusted
Budget Budget

Monthly
actual

YearTD actual

YearTD
budget

YD

¥YTD

Full Year

C.

d an

Infrastructure

Roads Infasruciure
Roads
Road Structures
Rosd Furniure
Caphal Spares

Skerm waler Infastucture
Draknage Colection
Storm water Conveyance
Attenuation

Electrical Intasfucure
Power Plants
HV Substations
HV Swiching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capltal Spares

Water Supply Inkasruckre
Dams and Weirs
Boreholes
Resanvoirs
Pump Stations
Water Trestment Works
Bulk Mains
Distritustion
Distribution Points
PRV Stations
Capital Spares

Sandaton Infasrucure
Pump Station
Reticulation
Waeste Water Treatment Works
Outfat Sewers
Toikt Faciltios
Capita! Spares

Solid Waste Infaskucure
Landfl Sies
Waste Transfer Stations
Waste Processing Facilties
Waste Drop-off Points
Waste Separation Faciitios
Electricly Generation Facilties
Capital Spares

Rail Infastucure
Rai Lines
Rei Structures
Rail Furniture
Drainage Cokection
Storm water Conveyance
Attenustion
MV Substations
LV Networks
Capital Spares

Coaslal Infasyucure
Sand Pumps
Piars
Revetments
Promenades
Capital Spares

and C: Int
Data Centres

Core Layers

Distribution Layers

Caphtal Spares

25,905

4,588

2,970

(1,818}

-54.4%

5,091

583

24,729

24,729

4,174 -
4174 -

4,588
4,585

2,435
2495

@A
(@1

1

a x

-835.3%
-88.3%

4,174
£174
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WCO053 Beaufort West - Supporting Tabla

SC13a Monthly

ital expenditure on new assets by asset class - M07 January

Description

R thausands

R

2022123

Budget Year 2023/24

Audhted
Outcame

Budget

Budget

actual

YaarTD

YearTD actuat pucdget

YTD

Full Y

Captital ©on new sssets by Aswst

Commun! sate
Communiy Facifes

Habs
Ceantres
Créchies
Chnica'Care Contres
Fire/Ambutance Stations
Testing Stationa
Museums
Galeries
Theatras
Lbreries
Cemeterisa/Crematoria
Pofce
Puris
Public Open Space
Nature Reserves
Public Abkstion Fachties
Markats
Stars
Abattors
Aiports
Taxi Renke/Bus Terminak
CapRal Spares

aton Faciiies

Historic Buiklings
Works of Art
Canservaton Areas
Other Herimge

Investment properti
Revenus Generatng
tmproved Property
Unimproved Property
Non-revenue Generatng
Improved Property
Unimproved Property
Other seeets
Operatonal Buidings.
Municioal Ofices
PawEnquicy Points
Bulding Plan Offices
Workahops
Yarda
Stores
Laborstorkes
Traiing Centres
Manufacturing Plart
Depots
Capkal Spares
Housing
Stafr Housing
Sodal Housing
Caphal Spares

ofr Assets
Biological or Culfvated Assets.

Annet:

Serviude

Licences and Righls
Water Rights
Effuent Licenses
Sokid Waste Liconses
< and
Load Settlement Softwere Appfcations
Unspeciied

Computer Eauipment
Computer Equiprent

E and Office
Furniire and Offos Equipment

Machinery and Equipment
Machinery and Equipment

Traneport Assets
Transport Asset

Lang

Zoo's, Marine end Nan-biological Animaia

ving resources
Matra
Poffcing and Pratection
Zoological plants snd animats
Immatre
Polcing and Protection
Zoological plants and animals

153

Total Capital Expandiure on new asssts

4,588 2,970

(1,618)

~54.4%

5.091




10.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Stat:

t - capital

penditure on r

I of existing assets by asset class - MO7 January

Description

R thousands

Ret

2022123

Budget Year 2023/24

Audited
OQutcome

Original
Budget

Adjusted
Budget

Wonthly
actual

YeurTD

YoarTD actuni budget

Yo
varlance

Y10
varlance
%

Full Year
Forscast

Capital expenditurs on renewal of sxisting asssts by Asset Class/Sub-class

Infrastructure

Rowuds Infrasiruciure
Roads
Road Struchires
Road Furniture
Caphal Spares

Sormwater infasrucure
Dreinage Codlection
Storm water Conveysnce
Aflenuation

Electrical Infasrucure
Powsr Plants
HV Substations
HV Switching Stafion
RV Transmission C onductors
MV Subslations
MYV Switching Stations
MV Networis
LV Networks
Caplal Spares

‘Water Supply Infasrucure
Dams and Weis
Boreholes
Raservoirs
Pump Stations
Water Treatment Works
Buk Mains
Distribution
Distribution Polnts
PRV Stations
Capial Sparas

Sanitaion Infaskucire
Pump Station
Reticulation
Waste Waler Treatment Works
Outfal Sewors
Tollet F acilties
Capha) Spares

Sold Wase Infrasructre
Landf® Slkes
Waste Transfor Stations
Wasie Procossing F acilties
Waste Drop-off Points
Wasie Ssparstion Faciltes
Electricity Generation F acifties
Caplal Spares

Rait Infasrucure
RalLines
Ral Structures
Ral Furniture
Drainage Coflaction
Storm water Conveyance
Attenuation
MV Substaions
LV Networks
Capllal Spares

Coastal Infrasyucure
Sand Pumps
Pilars
Rewiments
Promanades
Caphal Spares

and G

Data Gentres
Core Layers
Distribubion Layers
CapMal Spares

5,233

0 3,053

2,962

97.0%

5,233

3,008

2,137
AR

91 1,808
W 1,808

- 1,247
- 1,247

1,715
1715

1247
1,247

95.0%
95.0%

100.0%
100.0%

3,096
3pen

2,137
FAE O
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WC053 Beaufort West - Supporting Table SC13b Monthly

- capltal

diture on r

assets by axset class - M07 January

Dasaription

R thousands

Ref

Budget Year 202%24

Audited
Outcome

Original
Budgat

Adjusted
Budget

Monthiy
actual

Yo

D actual

Full Year
Forecast

YearD Y YTo
budget warlance | variance
%

Community Aseete
Community Facikies
Hals
Ceantras
Craches
Cilnics/Care Cantras
Fire/Ambutance Statons
Teatng Stations
AMuseums
Gaterios
Thestres
Ubrartes
Cometerez/Cramatoria
Poice
Puris
Publc Open Space
Nature Roserves
Public Abution F acilties
Markets

Tax Renks/Bus Torminals
Capital Sparee

Sport and Recreaton Faciiles
Indoor Facitbes
Outdoor Faciltes
Cantel Spares

Heritags avesty

Monuments

Hisioric Buldings

Works of Art

Gonservakon Araas

Oher Hertage

Revenue Generaing
Improved Property
Unimproved Property

Non-revenue Generalng
Improved Property
Unimproved Propecty

Other avssts

Operatonal Buildings
Municioal Offices
PayEnquiry Points
Buiding Plan Offces
Workshops
vards
Stores
Laborstories
Training Centres
Manulacturing Plant
Depots
Caphal Sparas

Housng
Staff Housing
Social Housing
Captal Spares

Biolsgical or Cultivated Asests
Biological or Cultvamd Asses

intanaibls Amsets

Serviides

Licences and Righbs
Water Rights
Effuent Licsnses
Sold Waste Licenses
Gomputer Softwere and Appications
Load Settiement Software Appications
Unpecitad

Cameutsr Eguipment

Computer Equpment

snd Offics Equipment
Furniture and Ofice Equipment

Machinsry and Equlsment
Machinery end Equipment

Transport Amsets
TransporiAssets

Zoo's, Marine and Non-biokogscal Animals

Living resources
Malre
Poscing mnd Protection
Zoovogica! pants and snimals
Imature
Poscing and Protection
Zoologice! plents and animats

Capiin) srpandiure on renswsl of sxivting sssets by Assst Clawn/D ul-clyes

3314

3,338

1,933 1933 | 1000% 3.314

1,932 1,933 | 100.0% 3,314

1933 1633 | 100.0% 334

Total Caphtal Expenditure on renewal of existing a

8,547

4,988 4895 | 962% 2,847




10.2.3 Supporting Table SC13e

WC053 Beaufort West - Supporting Table SC13e Monthly Budget St: - capital diture on upgrading of existing assets by asset class - M07 January
2022123 Budget Yaar 2023724
Description Ref | audited Original Adjusted Monthly [ ] YeoTD ) YD Full Year
Quteome Budget Budget actust budget variance | variance Forecast
R thousends 1 %
Capital on of existing sssets by Auset C 1

Infrastructure 16,082 - - - . N - A
Roads Infaskuciure - - - - - - - -
Roads - - - - - - - =
Road Structures - - - - - - - -
Road Furniure - - - - - - - =
Geplal Speres - - - - - - - -
Storm water Infrastucure - - - - - - - -
Drainage Collection - - - - - - - -
Storm weter Convoysnco - - - - - - - -
Attenugtion - - - - - - =3 -
Blectical Infastucure 14,436 - = = = = - =
Power Plants - - - - - - - =
HV Substations - - - - - - - -
HV Switching Station - - - - - - - =
HV Trensmieslon Conductors - - - - - - - -
MV Substations 14,436 - - - - - - -
MV Switching Stations - - - - - - - =
MV Networks - - - - - - - -
LV Networks - - - = - = - =
Capital Spares == - = = ! = - =
Water Supply Infastuctire 1,094 E - = - = - -
Dams and Weirs - - - - - - - -
Boreholes 1,094 = - = - = = =
Reserwirs - - - - - - - =
Pump Stations - - - - - - - -
Water Treatment Works - - - - - - - -
Buk Mains - - - - — = - -
Diglribution - - - - - - - -
Distribution Points - - - - - - - -
PRV Stations - - - - - - - -
Capllal Sparas = - i = — = B -
Saniafon Infrasrucure - - - - - - - =
Pump Staetion = - o = —~ = - =
Reticuistion - - - - - - - -
Waste Water Treatment Works - - - - - - - -
Ourtiall Sewers - - - - - - - -
Tolet Faciltios - - - - - - - =
Capltal Spares - - - - - - - =
Sokd Wask Infastrucure 2,552 = = = - - - -
Landfil Skes - - - - - - - -
Waste Transfer Stations 2552 - - - - - = =
Waste Processing Faciltios - - - - - - - =
Wasle Drop-off Points - - - = =~ = - =
Wasle Separstion Facltios - - - - - - - -
Electricky Generation Faclies - - - - - - - =
Capkal Sparas = - - — = = - -
Rail Infasiuciure - - - - - - - =
Rei Lines - - - - - - - =
Ral Strudlures - - - - - - - -
Reil Furnture - - - - - - - -
Drainage Gollection - - - - - - = -
Storm weter Conveyance - - = - - - - -
Attenuation - - - - - - - =
MV Substations - - - - - - - =
LV Notworks - - - - - - - =
Caplal Spares - - = = - = - =
Coashs| Infrasiucire - - - - - - - =)
Sand Pumps - - = = - = - =
Piers = E = - = = - £
Revetments = - - - - - - -
Promenades - - - - - - - =
Geplal Spares - = - - — = - =
and C icaton Int - - . - . - - .
Data Centros - - - - = - - -
Cora Layers - - - - - - - =
Distribution 1. aysrs - - = = = = - =
Caplsl Spares - - - = . = - =
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WC053

t West -

ting Table SC13e Monthly Budg

Jet Statement - capltal expenditure on upgrading of existing assets by asset c

s - MO7 January

R thousands

cription LY

2022123

Budget Year 2023124

Audited
Outcoma

Qriginal
Budgst

Adjusted
Budget

Monthly
actunt

YearTD actual

YearTD
budget

YTO ¥TD
wariance | varlance
%

Caphtal on

of existing

Assets
Communiy Faciktes
Hake

Contros
Creches
Ginia/Care Contros
Fira/Ambutence Stations
Testng Stutions
Museums
Ganeries
Theatras
Librariss
Cometeries/Crematorta
Pasca
Puris
Pubkc Open Space
Neture Reservas
Publc Abstion Faciities
Markets
Stase
Abattoirs
Abrports
Tax! Ranke/Bus Terminak
Capitat Spares

Sport and Recreaton Faciites
Indoor Facities
Outdaor Facittias
Caphtal Speres

Monuments
Hisoric Buddmas
Works of Art
Caonservaton Areas

Oter Hertmge

tnvestment properties
Revenue Gensraing
Smproved Property
Unimproved Property
Non-revenue Generalng
Improved Property
Unimproved Property
Othe:
Operasonal Buidings
Municipel Ofces
PawEnquiry Pointa
Bulkiing Pian Ofces
Workshops
Yards

Stores
Laborstories
Treining Centres
Munutacturing Plent
Depots
Capttat Spares

Housing
Stal Housing
Sodlel Housing
Capttal Spares

Blological or Culilvated Assets
Biotogical or Cultvaied Assats

Intanglble Asssts

Serviudes

Licances and Righis
Water Rights
Emuent Licenzes
Sokd Waeste Licenses
Computer Sotware and Appications
Load Seitisment Softwere Appicwtions
Unspoched

Computsr Equipmant
Computer Equipment

FumHure and Otrice Equipment
Furnjure and Ofica Equipment

iMEchineey sngd Kyuipment
Machinary and Equpment

can
Transport Assem

Land

Land

a0's, Marins and Non-blological Animals

Zoo's, Marine and Non-biologics) Animals

Living resources
Mauire
Poking end Protection
Zookagical plants end animak
Immaure
Potcing end Protection
plants end animak

1732

(.53q| TTET%

(1.534)| -TTET%
(1.534)

-775.7%

Total Capltal Expendhiture on upgrading of existing

20,303

“5 230

1,732

-TT67%

{1,834)




141. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.
12. Progress on Municipal Debt Relief

See attached Annexure A on progress / report of the municipal debt relief conditions.
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Annexure A

Progress on Municipal Debt Relief
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