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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Legislative Framework

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act-Number 56 of 200%

Section 72: Mid-Year Budget and Performance Assessment

(1) The accounting officer of a municipality must by 25 January of each year—

(a) Assess the performance of the municipality during the first half of the financial year, taking into
account—

(i) The monthly statements referred to in section 71 for the first half of the financial year;

(ii) The municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan:

(i)  The past year's annual report, and progress on resolving problems identified in the annual report and
(iv)  The performance of every municipal entity under the sole or shared control of the municipality, taking

into account reports in terms of section 88 from any such entities; and
b) Submit a report on such assessment to—
i The mayor of the municipality; (i} The National Treasury; and
iii)  The relevant provincial treasury.

into the report referred to in subsection (10} of this section.
(3) The accounting officer must, as part of the review—
(a) Make recommendations as to whether an adjustments budget is necessary; and
(b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.

2)  The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated
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Section 54: Budgetary control and early identification of financial problems

(1)

(a)
(b)

(c)

(f
(2)
(a)

(i)
(iii)
(b)
(3)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
section 71 or 72, the mayor must—

Consider the statement or report;

Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;
Issue any appropriate instructions to the accounting officer to ensure—

That the budget is implemented in accordance with the service delivery and budget implementation
plan; and

That spending of funds and revenue collection proceed in accordance with the budget

Identify any financial problems facing the municipality, including any emerging ar impending financial
problems; and

In the case of a section 72 report, submit the report to the council by 31 January of each year.

If the municipality faces any serious financial problems, the mayor must—

Promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer
to deal with such problems, which may include—(i) steps to reduce spending when revenue is
anticipated to be less than projected in the municipality's approved budget;

The tabling of an adjustments budget or

Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to those problems.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are
made public promptly.
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Local Government: Municipal Finance Management Act, 2003

Municipal Budget and Reporting Regulations
Format of a mid-year budget and performance assessment

33. A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act
must be in a format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in terms of section
168(1) of the Act.

Publication of mid-year budget and performance assessments

34(1) Within five working days of 25 January each year the municipal manager must make the mid-year
budget and performance assessment public by placing it on the municipal website.

(2) The municipal manager must make public any other information that the municipal council considers
appropriate to facilitate public awareness of the mid-year budget and performance assessment,
including-

(a) Summaries in alternate languages predominant in the community, and

(b) Information relevant to each ward in the municipality.

Submission of mid-year budget and performance assessments

35.  The Municipal Manager must submit to the National Treasury and the relevant Provincial Treasury, in
both printed and electronic form —

(a) The mid-year budget and performance assessment by 25 January of each year; and
(b) Any other information relating to the mid-year budget and performance assessments as may
be required by the National Treasury.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023
PART 1: MID- YEAR BUDGET AND PERFORMANCE ASSESSMENT

This report has been prepared in terms of the Local Government: Municipal Finance Management Act
Number 56 of 2003: Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

Section 1-Mayors Report
For the mid-year budget and performance assessment, the mayor's report must also provide _

(a) A summary of the past year's annual report, and progress on resolving problems identified in the
annual report and the audit report;

(b) A summary of any potential impact of the national adjustments budget and the relevant provincial
adjustment budget;

(c) A recommendation as to whether an adjustments budget for the municipality is necessary;
1.1.1: Summary of the previous year's annual report (a)
(a) Performance against Budgets

The following graph shows the Operating Revenue Budget versus Actuals for 2021/22 as well as the 2022/23
financial year. The Operating Income has increased by R 71,244,698 from R 312,817,786 to R 384,062,484,
mainly due to an increase in Government Grant and Subsidies, Interest earned on Exchange Transactions as
well as Fines, Penalties and forfeits.

OPERATING REVENUE BUDGET vs ACTUAL

0,000,000 427,497,692

400,000,000 384,062,484
348,764,395

350,000,000

312,817,786

300,000,000
250,000,000 2021/2022
2022/2023
200,000,000
150,000,000

100,000,000

50,000,000

BUDGET ACTUALS
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The following graph shows the Operating Expenditure Budget versus Actuals for 2021/22 as well as the 2022/23
financial year. The Operating Expenditure has increased by R 20,611,937 from R 344,445,248 to R 365,057,185,
mainly due to the change in Bad Debts Written Off, Contracted Services and Operational Cost.

OPERATING EXPENDITURE BUDGET vs ACTUAL

420,000,000
412,239,696

380,000,000
365,057,185 20212022

360,000,000
347,047,716 344,445,248 20222023

320.000,000

300,000,000
BUDGET ACTUALS

During the 2021/2022 financial year the municipality raised R 312,817,786 in operating revenue and spent R
344,445,248 that left the municipality with a deficit of R 31,627,462. In the 2022/23 financial year operating revenue
was R 384,062,484 against operating expenditure of R 365,057,185 million, leaving the municipality with a surplus of
R 19,005,299.

These graphs clearly indicate that the municipality has been spending less, in 2022/2023, than it collects. During the
2022/23 financial year the municipality did not overspend its operating budget and the actual revenue were lower
than what was anticipated in the approved budget.

(b) Percentage of Capital Budget Spent

The following graph below shows the Capital Expenditure Budget versus Actuals for 2021/22 as well as the 2022/23
financial year. The capital budget increased by R 26,589,992 from R 24,121,346 (2021/22) to R 50,711,338 (2022/23).
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CAPITAL EXPENDITURE BUDGET vs ACTUAL
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During the 2021/2022 financial year the municipality spent R 15,639,829 million or 64.8% against the budget of R
24,121,346. In the 2022/23 financial year 100.1% or R 50,740,809 was spent against the budget of R 50,711,338.
The main reason for the overperformance was due to Contributed PPE (Refuse Truck received from Department of
forestry, fisheries and environment).

1.1.2  Financial problems or risks facing the municipality

The unemployment rate within Central Karoo District Municipality is very high. It is estimated that the area has the
highest unemployment rate in the Western cape Province. The indigent database of the municipality is also on the
rise. This is as a direct result of the declining economy, post Covid-19 effects, and the alarmingly slow rate of
€conomic recovery.

The municipality has also been struggling to collect property and service charges above the set KPI norm of 95%.
This negatively affects the efficiency of provision of municipal services. Notwithstanding that the municipality must
keep up to the Approved Eskom Debt Relief Application on the electricity account.

Decaying infrastructure also poses a significant challenge. The financial recovery plan status of the municipality also
imposes restrictions on spending.

7|58



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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1.1.3: Remedial Action taken on Audit Outcomes of Prior Year

Currently the audit for Beaufort West Local Municipality for 20222023 financial year was concluded at the end of
November 2023. The municipality achieved a qualified audit opinion for the 2022/2023 financial year.

The municipality, during the 2022/2023 financial year put extensive effort in implementing the recommendations made
by the Auditor General during the 2021/2022 audit process. The audit action plan to address the 2022/2023 findings
are still in progress and will be workshopped with management and council. The plan will then be implemented and
monitored by the Intemal Audit Unit of the Municipality.

The draft annual report of the 2022/23 financial year is covered in a separate report to Council. Any problems and/for
corrective actions identified in the oversight by Council will be monitored and actioned for correction in the current
financial year.

1.1.4: Mid-Year Performance Assessment
Municipal adjustments budgets
(1) A municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget—

(a) Must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during the current year;

(b) May appropriate additional revenues that have become available over and above those anticipated in the
annual budget, but only to revise or accelerate spending programs already budgeted for;

() May, within a prescribed framework, authorize unforeseeable and unavoidable expenditure recommended
by the mayor of the municipality;

(d) May authorize the utilization of projected savings in one vote towards spending under another vote;

(e) May authorize the spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council;

{f) May correct any errors in the annual budget; and

(@ May provide for any other expenditure within a prescribed framework.

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance
Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under
certain circumstances only one adjustment budget may be tabled in Council during a financial year.”

8|58



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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WC053 Beaufort West - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expenditure) - Mid-Year Assessment

2022123 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YD YD | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast

R thousands %

Revenue

Exchange Revenue [

Service charges - Electicity 79.475 99,386 1.139 47.422 | 49693 | {2571) 5% 99,386
Service charges - Water 16.980 15,525 {304} 5.063 7.762 | {2,699) -35% 15.525
Service chames - Waske Water Management 20 478 23478 1.468 11275 11739 464)| 4% 23478
Service charges - Wasle management 10,498 13533 815 6,216 6.766 551)] 8% 13533
Sale of Goods and Rendering of Services 810 795 ® | 398 77| -19% 795
Agency services 1,180 1,320 a 567 660 (93} -14% 1,320
Inferest - - - - - - -

Interest eamed from Receiv ablas 7.852 10,639 742 4 5% 5,320 {724)| -14% 10,639
Interest from Cument and Non Cument Assets 2121 756 483 1292 375 750
Dividends ~ - - - - - -

Rent on Land . - ; : 2, - =

Rental from Fixed Assets 1,382 1,838 116 866 919 84y 6% 1.838
Licence and permits - 298 12 105 149 44)| -29% 298
Operational Revenue 2,567 1,182 - 29 1.633 ‘ 591 1,042 | 176% 1.182

Non-Exchange Revenue -

Properiy rates 45 597 50,821 3228 27473 ‘ 25414 2063 | 8% 50,821
Surcharges and Taxes - - - - - - -
Fines, penafties and forfeits 44 668 66.536 1,653 7.792 33.268 | {25,476) 66,536
Licence and permits 181 192 - 5 7% 96 21) 192
Transfers and subsidies - Opsrational 92,215 96.971 29,342 69.902 48,485 | 21,417 96.971
Intarest 2.587 3284 256 1,557 1.642 (85) 3284
Fuel Levy - - = . - - F
Operafional Revenue 32.663 - 8.085 15,774 16,332 (557)| 3% J2.663
Gains on disposal of Assets - - - - - - -
Other Gains 4315 - i1 111 -

Discontinued Operafions - - - - - - -

Total Revenue (exciuding capital transfers and 332,927 419,211 - 48,145 201,741 ‘ 209,605 | (7,865) 4% 419,214

contributions)

Expenditure By Type il .
Employee related costs 125,625 133.488 15.428 63.081 | 66.744 | (3.663)| -5% 133.488
Remuneraion of counciliors 6.266 6.806 528 3,169 3.403 (234)| 7% 6,806
Bulk purchases - electricity 75858 97,3710 6.058 40,245 | 48.685 |  (6,440) 97.370
Inventory consumed 15 894 21.564 1147 1.065 10.782 | (3,716} 21.564
Debt impalment a2 844 74412 k) 15,476 37.206 | (21,730)| -58% 74412
Depreciafion and amortisaion 20,847 26.248 6.562 13.124 13124 0 0% 26,248
interest B,284 2.091 241 1.284 1.045 238 | 23% 209
Contracted services 21,032 14.966 2.162 9.730 7483 | 2247 | 30% 14,966
Transfers and subsidies 588 - 2 - - -
lmecov erable debts writien off 17.866 - 851 - 851
Operational costs 33.926 35,267 2.860 25,429 17.634 7796 | 4% 35,267
Losses on Disposal of Assels - - - -

| Cther Losses - m - =l - 111 = 4_1_11_ IS

Total Expenditure - 369,201 442,211 - 35,332 179,566 206,106 | (26,540)| -13% 442,211

Surplus/{Deficit) (36,274) 7,000 - 12,814 2,175 3,498 | 18,676 0 1,000
Transfers and subsidies - capital (monstary allocations)

52.314 15.057 2497 7033 7.528 {495) ©) 15057
Transfers and subsidies - capitat (in-kind) 2.965 . - . - =

Surplus/(Deficit) after capltal transfers & 19,005 22,056 - 15,310 29,208 11,028 22,05

contributions )

Income Tax - = :

Surplus/(Deficit) after income tax 19,005 | 22,05 - 15,310 9,208 13,028 22,056
Share of Surplus/Deficit atiributable to Joint Venture - - - . -
Share of Surplus/Deficit attributable & Minorities - - - -

Surplus/(Deficit) attributable to municipality ' 19,005 22,056 - 15,310 2,208 11,028 T 20%
Share of Surplus/Deficit atributable to Associak - -
Infercompany /Parent subsidiary fransacfions s = = B -

[Surpluss (Deficit) for the year i 19,005 22,05 -~ | 153100 29,208 11,028 22,058
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1.1.4.1 Revenue by source

The total revenue (excluding capital fransfers and contributions) year-to-date accrued amounted to R 201,741 million
at the end of December 2023. This was R 7,865 million or 4% below the year-to-date budget of R 209,605 million at
the end of the period. The main reason for the underperformance was due to service charges water, interest eamed
from receivables and operational revenue that relate to availability charges on electricity and water. Another revenue
item that affected the performance of December is the fines, penalties and forfeits that were R 25,476 million or 77%
below the year-to-date target R 33,268 million. This relate specifically to the traffic fines and the iGRAP 1 treatment
thereof.

Refer to Table C4 for more detail on revenue by source.

1.1.4.2 Operating expenditure by type

The year-to-date total operational expenditure at the end of December 2023 amounted to R 179,566 million. This is
R 26,106 million or 13% below year-to-date budget projections for December 2023. The bulk electricity accounts of
December are due and payable in January 2024, hence the variance. The over expenditure on other expenditure is
due to internal departmental consumption changes amounting to R 8,163 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Refer to Table C4 for further details on expenditure by type.

1.1.4.3 Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The capital expenditure
for the month of December 2023 amounted to R 2,187,328.53. The year-fo-date expenditure amounted to R
6,408,964.10 or 45.9% of the total budget at the end of December 2023. The capital budget is mostly funded from
national grant allocations; hence the expenditure is driven by the timing when the funding is received by the
municipality. With supply chain process that are currently under way, expenditure is expected to increase as the year
progress.

Refer to Table C5 for more detail on capital expenditure, and section 10 capital programme performance.

1.1.4.4 Cash flows

The municipality started the financial year with a positive net cash position of R 2,541,684 and an investment balance
of R12,318,108 million. These figures were finalized when the audit was completed. The net cash position at the end
of December 2023 amounted to R 7,899,646.50 as per bank statement and the investment balance amounted to R
21,589,532.13.

Refer to Table C7 for more detail on cash flows.



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023
1.1.4.5 High level SDBIP overall performance

Refer to the Annexure A, detailed Performance Report on the Service Delivery Budget and Implementation Plan
(SDBIP).

1.1.4.6 Potential impact of the National and Provincial adjustments budgets and Central Karoo
District Allocations

The national medium-term budget tabled on the 1st of November 2023 had an impact on the original allocation of R
102,980,000 made to the Beaufort West Municipality. The table below indicate the adjustment that was made to the

municipality’s original allocation.

- 2023/24Main |  DoRA 2023/24 Total | 2024/25 2025/26
Grant Alocation |AmendmentBil | Aliocations Allocation Allocation
Equitable share R 83,574,000 | 83,574,000 | 89,998000 | 93,991,000
Municipal Infrastructure Grant (MIG) - 15,849,000 |- 1,060,000 14,789,000 | 16,365,000 |  16917,000
Integrated National Electrification Programme {Municipal) Grant - | - 5000000 | 5593,000
Local Government Financial Management Grant (FMG) 2,185,000 2,185,000 2,185,000 2,323,000
Expanded Public Works Programme Integrated Grant (EPWP) 1,372,000 1,372,000
Total 102,980,000 |- 1,060,000 101,920,000 | 113,548,000 | 118,824,000

The Municipal Infrastructure Grant (MIG) was reduced by R 1,060,000 from R 15,849,000 to R 14,789,000. As a
result, the capital budget of the 2023/24 financial will have to be adjusted to take into account this reduction.

Originally the Western Cape Provincial Government allocated R 8,211,000 in grants to the Beaufort West Municipality
for the 2023/24 financial year. An additional R 1,800,000 was gazetted to the municipality in terms of the Provincial
Gazette no. 8835 of the 6th of October 2023.

Furthermore, Minister Mireille Wenger tabled the 2022/23 Western Cape Adjustment Budget in the Western Cape
Provincial Parliament on 28th of November 2022. An additional R 2,943,000 was allocated to the municipality.

These adjustments will impact the 2023/24 main allocations of the Beaufort West Municipality as follows:

Provincial Allocation 2023 - 2024 Financial Year

Provincial Provindal
Gazelteno.8835 | Garette na. 28
[Department Grant B | Main Atocation | 6 October 2023 i_Nweml-:erlt)li Total Allocations |
\Vote3 : Provindal Treasury Western Cape Financial Management Capacity Bullding Grant - - - -
Vote3 : Provingial Treasury Waestern Cape Municipal Finandal Recavery Services Grant - 1,000,000 1,000,000
Vote 10 : Department of Infrasteuctuore Settlements Devel t Grark (Beneficiaries) 932,000 203,000 1,135,000
Vote 13 : Department Cuitural Affairs & Sport |Replacement Fundini for most vilnerable B3 Mumicipalities 7,053,000 105,000 | 7,158,000
Vote 14 ; Department of Local Government Commurity Development Warkers {CDW) Operational Support Grant | 226,000 . )
Vote 14 : Department of Local Govemment Western Cape Municipal Interventions Grant | - ) 1,635,000 1,635,000
Vate 14: Department of Local Govemment _|Muricigai Enersy Resllience Grant — 600,000 | 600,000
Vote 14 : Department of Lacal Govemment Muricipal Water Resitience Grant JT_ 1,200,000 | 1,200,000
iTotal | 821100 1,600,000 | 2943,000| 12,954,000
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The tables below indicate the provincial 2022/23 roll-overs that was approved and have to be repaid to national and

provincial government:

Pravincial unspent conditional 2022/23 roll-over grants approved
|

Approved

Roll-over
Department Grant 2022/23
L\I—ot_e 13 : Department Cultural Affairs & Sport |Replacement Funding for most vulnerable 83 Municipalities 95,258
Vote 14 : Department of Local Government Community Development Workers (CDW) Operational Support Grant 22,081
Total 117,339

National and Provincial unspent conditibnal 2022/_23: roll-overéranis to be repaid

T Approved
Roll-over
Department |Grant 2022/23
National Municipal Infrastructure Grant (MIG) - 2,949,903
ﬁlational_ |Integrated National Electrification Programme Grant (INEP) + 12,434 |
National Expanded Public Works Programme Integrated Grant (EPWP) 346,404
| Provincial Western Cape Financial Management Capacity Building Grant 350,000
iTotal 3,658,742

Both the revenue and expenditure budgets have to be adjusted to make provision for these approved rollovers and
repayment of grants.

1.1.4.7 Conclusion

The mid-year budget and performance assessment indicates that:

a) An adjustments budget, IDP and SDBIP for 2023/24 will be prepared and this must be approved by Council by no
later than 28 February 2024; and

b) The revised SDBIP which forms the basis for the mid-year performance assessments must include adjustments
necessitated by a review of the predetermined objectives and adjustments as a result of the adjustments budget,
must be approved by Council.

DATE:

COUNCILLOR EF BOTHA
EXECUTIVE MAYOR
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Section 2 -Resolutions

Resolutions

If the mid-year review is tabled in the municipal council, resolutions dealing with at least the

Following matters must be prepared and presented as part of the documentation, as may be relevant-
(a) Take note of the monthly budget statement and any supporting documents;

(b) Take note of the quarterly report on the implementation of the budget and the financial affairs for the
municipality referred to in section 52(d) of the Act:

¢) Take note of the mid-year budget and performance assessment referred fo in section 72 of the Act;
(e) Any other resolutions that may be required

MID-YEAR BUDGET AND PERFORMANCE REPORT

RECOMMENDATION:

That council take coghizance of the 2023/24 Mid-Year Budget and Performance Assessment as tabled in terms of
Section 54 of the Municipal Finance Management Act

That a revised budget for 2023/24 be submitted to Council to accommodate all new allocations and any other
adjustments to the budget, IDP as well as the Service Delivery Budget and Implementation Plan.
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Section 3 -Executive Summary

Executive Summary

The executive summary of the mid-year budget and performance assessment must, in addition to the information in
executive summary of the monthly budget statement as well as on the quarterly report on the implementation of the
budget and the financial affairs for the municipality provide a summary of the impact of the national adjustments
budget and the relevant provincial adjustments budget.

3.1 Introduction

The Mid-Year Review has been prepared in terms of the Municipal Budget and Reporting Regulations {as per the
prescribed formats)

3.2 Budget Overview

(a) Operating Revenue

WC053 Boaufort West - Table C4 Monthly Budget Statement - Financial Performance (revanue and expenditurs) - Mid-Year Assessment

2022/23 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD | YD YD | Full Year
Outcome Budget Budget actual actual budget | variance | varlance | Forecsst
R thousands %
Revenue | [
Exchange Revenue | |
Service charges - Electricity 79.475 99,386 | 1.139 47,122 49693 | (2571) 5% | 69,386
Service charges - Water ‘ 16.980 15.525 | - (304) 5,063 7762 {2,699) -35% ' 15,525
Service chames - Waste Water Management | 20.478 234718 \ 1,468 11,275 11.739 (464)| 4% 23478
Service changes - Waste management 10.498 13.533 815 6.216 6,766 (851), -8% 13.533
Sale of Goods and Rendering of Services 810 795 78 321 | 398 (77)| -19% 795
Agency services 1.180 1.320 - 27 | 567 660 (93)| -14% 1,320
Interest - - - - | - | -
Intsrest eamed from Receiv ables 7.852 10,639 = 742 | 4,596 5,320 724)  -14% 10,639
Interest from Current and Non Current Assets 21 750 483 | 1,292 3 | 750
Dividends - - : - - -
Rent on Land - _ - - - - - |
Rental fom Fixed Assels 1,382 1,838 > 116 866 919 (54)| £% 1838
Licence and permits - 298 12 105 149 (44)  -25% 298
Operational Revenue 2587 1,182 : 2 1633 591 | 1,062| 176% 1.182
Non-Exchange Revenue N
Properly ratas 45597 50,821 3229 47,473 25,411 2,063 8% | 50,821
Surcharges and Taxes - - r - 5 & - -
Fings, penalfies and forkits 44 668 66.536 1.653 7.792 33268 | (25,476) 66,536
Licence and permits 181 192 5 7 36 21 192
Transfers and subsidies - Operational | 92.215 96,971 - 29.342 69.902 48485 | 21,417 | 96,971
interest | 2587 3284 - 256 1,567 1.642 {85) 3284
Fuel Levy = = - - - . - -
Operational Revenue - 32,663 =il 9.055 15,774 16,332 {567)| -3% 32,663
Gains on disposal of Assets - - - - -] - - -
Other Gains 4,315 = | A - 1 |
Discontinued Operafions | E =) i =] | | | = Bl R | -
Total Revenue (excluding capital transfers and 332,927 419,211 - |r 48,145 201,741 209,605 (7,865} 4% 419,211
contributions) ‘ |
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(See Table C4 for details on the Operating Revenue info)
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
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The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 201,741
million at the end of December 2023. This was R 7,865 million or 4% below the year-to-date budget of R 209,605
million at the end of the period. The main reason for the underperformance was due to service charges water,
interest eared from receivables and operational revenue that relate to availability charges on electricity and water.
Another revenue item that affected the performance of December is the fines, penalties and forfeits that were R
25,476 million or 77% below the year-to-date target R 33,268 million. This relates specifically to the traffic fines and
the iIGRAP 1 treatment thereof.

Service charges electricity is seasonally driven and is expected to increase as the year progress and as the
municipality move towards the winter period.

The underperformance of the water revenue is due to low water supply effected by loadshedding, dysfunctional faulty
water meters as well as less installed water meters in demarcated areas hence the 50% decline in revenue.

Low collection of fines, penalties and forfeits, specifically traffic fines due to outstanding court action.

The transfers and subsidies are above by 40% because of the second equitable share tranche received in December
2023, hence the variance of R 21,417 million.

Refer to Table C4 for more detail on revenue by source.
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(b) Operating Expenditure

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

' 2022023 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly ‘ Yo | Yer®® | YD | YD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands | %
Expenditure By Type [ '
Employee related costs 125625 | 133488 - 15,428 £3.081 66744 | (3663) 5% 133,488
| Remunerafion of councillors £ 266 6.806 - 528 3169 3,403 (234 % 6.806
Bulk purchases - electricity 75,858 97,370 - 6,058 40245 48685 | (8,440) 97,310
[nveniory consumed 15,894 21,564 | - 1,147 7085 10,782 | {3,716) 21,564
Debt impaiment | 4284 14,412 ‘ U5 15476 37,206 | (21,730) -58% 74412
Depreciation and amorisation | 20 847 26,?48| - | 6.562 13.124| 13,124 ) 0% 26,248
Interest [ B.284 2093 - 41 1.284 1,045 238 2% 2,091
Confracted services ‘ 2032 14,966 : ‘ 2,162 9.730 7483 2247 30% 14,966
Transfers and subsidies 588 - I | - - - -
Irrecoverable debts writen of 17,866 - | - | - B51 = 851 | -
Cperational cosls 33.926 35,267 - 2.860 25429 17634 | 7796 A% 35,267
Losses on Disposal of Assels - - - - - - - -
Other Losses B _ i - - 1 - 1t | l -
Total Expenditure 389,201 | 412,211 - 35,332 179566 206,106 | (26,540) 13% | 412201
OPERATING EXPENDITURE
R 206,105,874
R 210,000,000 _ |
R 205,000,000 ’
R 200,000,000 = .
R 195,000,000 ° |
R 190,000,000 - R 179,565,706
R 185,000,000 OPERATING EXPENDITURE
R 180,000,000 P’ l |
R 175,000,000 / r. .!
R 170,000,000 | ' |
R 165,000,000

Year To Date Actuals as at 31
Budget as at 31 Dec.2023
Dec.2023

(See Table C4 for details on the Operating Expenditure info)
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(See Table C4 for details on the Operating Expenditure info)

The year-to-date total operational expenditure at the end of December 2023 amounted to R 179,566 million. This is
R 26,106 million or 13% below year-to-date budget projections for December 2023. The bulk electricity accounts of
December are due and payable in January 2024, hence the variance. The over expenditure on other expenditure is
due to intemal departmental consumption charges amounting fo R 8,163 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Finance charges are 23% or R 238 thousand above than the budgeted amount. This is due to interest charged on
creditors not being paid on time. This is however regarded as fruitless and wasteful expenditure that the municipality
is struggling to avoid due to its cash flow constraints.

Inventory consumed have underperformed by 35% because the municipality does not have cash to honour its
commitments of financial obligations.

Although contracted services were 30% higher than the year-to-date budget, items within this expenditure class will
be adjusted to ensure the municipality stay within the originally approved amount of R 14,996 million.

Refer to Table C4 for further details on expenditure by type.
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( ¢ ) Capital Expenditure

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capltal Expenditure {(municipal vote, functional classification and funding) - Mid-Year Assessment )

2022/123 Budget Year 2023124
Vote Description Ref| Audited Original | Adjusted | Henthly YearD YexTD Y0 Y10 Full Year
Outcome Budget Budget actusl actusl budget | varisnce | variance | Forecast
R thousands 1 %
Multi-Yesr expenditure appropriation 7
Voig 1- MUNICIPAL MANAGER - - - - - - - -
Voie 2 - DRECTORATE: NFRASTRUCTURE SERVICES 26,414 6,150 - 12 9 3075 | (2984) -97% 6,150
Vole 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vobe 4 - DRECTORATE: CORPORATE SERVICES 1,406 - - ~ - - - -
Voie § - DRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vola 6 - DRECTORATE: COMMUNITY SERVICES AT 7.488 - 2,175 4,586 3,744 842 | 22% 7.488
Vol 7 - COMMUNTY & SOCISL SERVICES - - - - - - - -
Total Capital Multi-year expenditure 47 5% 13,638 - 2,187 4677 6818 @1z 3% 13,638
Single Year expenditure appropriation 2
Vo 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DRECTORATE: NFRASTRUCTURE SERVICES 17,957 - - - - - - -
Voie 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vole 4 - DRECTORATE: CORPORATE SERVICES - 339 - - 1,732 170 1563 | 922% 338
Vot 5 - DRECTORATE: FINANCIAL SERVICES 33 - - - - - - -
Vole 6 - DRECTORATE: COMMUNITY SERVICES 148 - - - - - - -
Voie 7 - COMMUNRTY & SOCIAL SERVICES - - - - - - - r -
Total Capital single-year expenditure 4 18,145 339 - - 1,732 170 | 1,563 922% | 339
Total Capital Expenditure - 50,741 13,977 - 2,187 6,409 6,988 | (380) 8% 139717
Capital Expenditure - Functional Classification
Governance and sdministration 1,445 - - - - - - -

Executive and council - - - -

Finance and adminisiraton 1.445 - - -

intemal sudit - . - - ; _ -
Community and pubilc safety 2373 3,653 - - 1,732 1,828 04 5% 3653

Communlly and soclel services - - = - =

Sport and recreaton 2220 3653 1732 1,828 94| 5% 165

Public safety 153 = = -

Housing - -

Heatth = - - - 3 - -
Economic and enviranmental services 2,670 3,096 - 12 (] 1,548 | (1,857)| -94% 3,08

Planning and dev slopment - - = - — 2

Road ¥ansport 4670 3,086 12 El 1588 | (1457 94% 309

Environmental prosscion - - - - -

| Trading sarvices 25 7,228 = 2175 4586 3,614 o72| % | 128

Engmy sources 15,295 - - . - - -

Watkr management 25.823 - ~ - -

Waste waler management 583 3.054 - 1.527 | (1,520)| -100% 3.054

Wasie management 2,552 4174 2175 4 585 2087 | 2499 120% 4174
Other - - - - - - - -

Total Capital Expenditure - Functional Classification 3 50,741 13,9717 - 2,187 6,409 6,988 (580)| 8% 139717
Funded by:

Nafonal Govemment 44 270 13.093 - 2,183 6.128 6.546 (419) 6% 13092

Prov incia! Govemment 1632 - - - | -

Dis¥ict Municipakly - - - -

Transfers and subsidies - capital (monetary alocafions) (Nat/ Prov |

Deparim Agencies, Households, Nom-profit institions, Privale Enterprises,

Public Corporatons, Higher Educ insfufions) 290 - =) . _ a
Transfers recognised -~ capital 48,829 13,083 - 2,183 6120 656 o 6% | 13,093
Borrowing 6 = - - = -

Internally generated funds 1912 BE4 4 281 &2 {161} -36% Ba4
Total Capital Funding 50,741 13,977 - 2,187 6,409 6,968 (580)f % | 13977
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(See Table SC13a, b, ¢ & e for details on the Capital Expenditure information)

~ ASSESSMENT DECEMBER 2023

CAPITAL EXPENDITURE

R 6,988,494

] _
| |
= |

[r ; R 6,408,964

A

I
.

Year To Date Actuals as at
Budget as at 31 Deac.2023
31 Dec.2023

CAPITAL EXPENDITURE
4,586
ﬂlﬂaz 1,826 1,548 1,527 | 2087
| 91 | - 4 {
i
Sport and Road Waste water Waste
recreation transport management management

-

I : CAPITAL EXPENDITURE
I ]

YearTD actual
YearTD budget

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The capital expenditure
for the month of December 2023 amounted to R 2,187,328.53. The year-to-date expenditure amounted to R
6,408,964.10 or 45.9% of the total budget at the end of December 2023. The capital budget is mostly funded from
national grant allocations; hence the expenditure is driven by the timing when the funding is received by the
municipality. With supply chain process that are currently under way, expenditure is expected to increase as the year

progress.

Refer to Table C5 for more detail on capital expenditure, and SC 13 page 47 - 59 capital programme performance.
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Section 4-In Year Budget Tables

4.1 Monthly Budget Statement
In year-budget statement

If a municipality does not have any municipal entities, the in-year budget statement
tables must consist of the tables must consist of the tables in the First Attachment to
this Schedule, namely-

(@) Table C1s71 Monthly Budget Statement

(b) Table C2 Monthly Budget Statement -Financial Performance (standard
classification)

(c) Table C3 Monthly Budget Statement- Financial Performance (revenue and
expenditure)

(d) Table C4 Monthly Budget Statement- (revenue and expenditure)

(e) Table C5 Monthly Budget Statement-Capital Expenditure (municipal vote,
standard classification and funding)

()  Table C6 Monthly Budget Statement-Financial Position
()  Table C7 Monthly Budget Statement-Cash-flow

The tables included in section 4 to the end of this report are from the ' Schedule
Monthly Budget Statement'
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ASSESSMENT DECEMBER 2023

4.1.1 Table C1: s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthl

y Budget Statement Summary - Mid-Year Assessment

2022123 Budget Year 2023/24
Description Audited Originat | Adjusted Monthly YearTD YearTD YTD YTD Full Year
Quicome Budget Budget actual actual budget | variance | varlance | Forecast
R thousands %
Financial Performance
Property rakes 45,547 50,821 - 3,229 27,473 25411 2,063 8% 50,821
Service charges 127,431 151,922 - 3,118 69,677 75,961 (6,284) -8% 151,922
v estment revenue 2,121 - - - - - - -
2,121 750 - 483 1,292 375 917 245% 750
Other own revenue 155,656 215,718 - 41,318 103,289 107,859 |  (4,560) 4% -
|Tolz! Revenue lexcluding caplial iransers 332,927 | 419211 | | 4sa45| 201,741 209,605 | (7,865  4%| 418211 |
and contributions) |
Employ ee costs 125,625 133,488 - 15,428 63,081 : 66,744 | (3,663) 133,488
Remunetafion of Councillors 6,266 6,806 - 528 3,169 3,403 (234) 6,306
20,847 26,248 - 6,562 13,124 13,124 0 26,248
Interest 8,284 2,091 - 41 1,284 1,045 238 2,091
nventory consumed and bulk purchases 91,752 118,933 - 7,206 47,311 59,467 | (12,156) 118,933
588 - - - - - - -
Other expenditure 115,840 124,645 - 5,367 51,597 62,323 | (10,726) -17% 124,645
Total Expenditure 369,201 412,211 - 35,332 179,566 206,106 | (26,540) 13% 412,211
Surplus/(Deficit) (36,274) 7,000 - 12,814 2,175 3,499 | 18,676 534% 7,000
Transfers and subsidies - capital (monetary 52,314 15,057 - 2,497 7,033 7,528 (495)| 7% 15,057
Transfers and subsidies - capitad (in-kind) 2,965 - - - - - - -
Surplus/{Deficlt) after capltal transfers & 19,005 22,05 - 15,310 29,208 11,028 | 18,180 165% 22,056
contributions
Share of surplus/ (deficif) of associate - - - - - - - -
Surplus/ (Deficit) for the year 19,005 22,056 - 15,310 29,208 11,028 | 18,180 165% 22,056
Capital expenditure & funds sources
Capital expenditure 50,741 13,977 - 2,187 6,409 6,988 (580) 8% 13,977
Capital transfers recognised 48,829 13,003 - 2183 6,128 6546 |  (419) 6% 13,00
Borrowing - - - - - - - -
intemnally generated funds 1,912 884 - 4 281 442 (161) «36% 884
Total sources of capital funds 50,741 13,977 - 2,187 6,409 6,988 (580) -8% 13977
Financial position
Total cument assefs 128,162 151,164 - 174,144 151,161
Total non cument assets 465,256 450,127 - 458,601 450,127
Total current liabififes 216,223 126,730 - 202,797 126,730
Total non cument fabiliies 50,605 108,509 - 50,605 108,509
Community wealfh/Equity 349,715 387,591 - 378,968 387,541
Cash flows
Net cash from (used) operating 273,879 33,060 - 39,382 -25,788 65,215 | 39,427 60% 33,060
Net cash from (used) investing (51,892) (13,977) - {2,479) (10,706) {6,912) 3,79 -55% (13,977}
Net cash from {used) inancing - a77) - 1 4 (439) (442) 101% (877)
Cashlicash equivalents at the month/year end 237,737 16,807 - - 30,357 56,465 | 26,108 46% 33,478
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 18: 3:'8 Over 1Yr Totat
Debtors Age Analysls
Total By Income Source 18,754 4,747 4,462 4,015 7,943 4,372 3,695 | 163,233 211,260
Creditors Age Analysis
Total Creditors - 703 424 211 212 173 | 10,136 | 98,692 110,551
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4.1.2 Table C2: s71 Monthly Budget Statement -Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and international accounts for comparison purposes, regardless of the unique organizational
structures used by the different institutions.

The main functions are Governance and Administration, Community and Public Safety, Economic and Environmental
Services and lastly the Trading Services

WC053 Beaufort West - Table C2 Monthly Budget Statement - Financlal Performance (functional classification) - Mid-Year Assessment

| 2022]23 ] S ?udgot Year__2£_23l24
Description Ref | Audited Criginal Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 123,423 104,405 - 17,216 66,367 52,202 | 14,164 | 27% 104,405
Executive and council 45,224 11,932 - 3,910 8,910 5,966 2944 | 49% 11,932
Finance and administration 78,198 92,473 - 13,308 67,457 46,236 | 11,221 24% 92,473
iniemal audit - - - - - - - -
Communlty and public safety 15,130 80,775 - 2,791 14,508 40,288 | (25,880) -64% 80,775
Community and social services 8,314 8,223 - 1,065 4,408 4,111 297 % 8,223
Sport and recreation 2,208 4,039 - 44 1,768 2,019 (252)| -12% 4,039
Public safely 4,443 67,582 - 1,683 8,332 33,791 | (25,459)| -75% 67,582
Housing 165 932 - - - 466 (468)| -100% 932
Health - - - - - - - -
Economlic and environmentai services 5,868 4,389 - 125 862 2,200 {1,538} -70% 4,399
Planning and development 2,171 1,466 - 128 543 733 90y -12% 1,466
Road ransport 3,697 2,934 - - 19 1,467 {1,448)| -99% 2,934
Environmental protection - - - - - - - -
Trading services 198,189 244,688 - 30,509 127,237 122,344 4,893 4% 244,888
Energy sources 105,001 135,232 - 13,137 68,311 67,616 695 1% 135,232
Water management 45,680 42,427 - 9,338 26,263 21,213 5050 | 24% 42437
Waste w aler management 28,696 38,758 - 4,581 18,430 19,379 60 0% 38,758
Wasie management - 18,811 28,272 - 3,453 13,223 14,136 {912)| 6% 28,272
Other - 4 - - B ~ - - - - -
Total Revenue - Functional 2 342,600 | 434,267 - 50642 | 208,774 21734 | (B.360) % | 434,267
Expenditure - Functional
Gaovernance and administration 108,821 94,319 - 8,886 58,668 47,159 | 11,508 | 24% 94,319
Execufive and council 18,872 15,932 - 2,203 15,346 7,966 7,381 93% 15,932
Finance and administration 89,713 77,168 - 6,379 42,581 38,584 3,997 10% 77,168
Internal audit 1,236 1,219 - 304 740 609 13 21% 1,219
Community and public safety 72,284 85,338 - 4,941 20,957 47,670 | (26,712)| -56% 95,339
Community and social services 14,125 11,831 - 1,453 5,826 5,965 {139)| -2% 11,831
Sport and recreation 7.903 7,203 - 857 371 3,602 110 % 7,203
Public safety 48,526 73,683 - 2,374 10,770 36,842 | (26,071)| -71% 73,663
Housing 1,731 2,522 - 157 649 1,261 (611)| 48% 2,522
Heatth - - - - - - - -
Economic and environmental services 23,428 30,834 - 4,510 13,565 15,417 (1,852} -12% 30,834
Planning and development 7,698 11,333 - 1,106 3,568 5,666 2,100)| -37% 11,333
Road Fansport 15,730 19,502 - 3,404 9,898 9,751 248 3% 19,502
Environmental protecfon - - - - - - - -
Trading services 163,668 191,719 - 18,994 BG,378 95,860 (®.488) -10% 191,718
Energy sources 97,942 126,224 - 7.890 49,949 €3,112 | (13,163)| -21% 126,224
Waier management 28,138 30,614 - 3,372 15,772 15,307 465 3% 30,614
Waste waier management 20,680 17,770 - 2,875 10,285 B,885 1,400 16% 172,770
Wasfe management 16,907 17,111 - 2,857 10,370 8,556 1,814 21% 12,111
Other - - - - - - - ==
Total Expenditure - Functional | 8| 3esz201| atz211| - 35332 | 179,566 | 206,106 | (26,540) -13% 412,211
Surplus! (Deficit) for the year S (26,592) 22,056 - 15,310 29,208 11,028 | 18,180 | 165% 22,056
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4.1.3 Table C3: s71 Monthly Budget Statement -Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organizational structure of the municipality which is made up of the following
Directorates:

(a) Municipal Manager,

(b) Director Corporate Service;

(c)  Director Financial Service;

(d) Director Community Services and

(e) Director Infrastructure Service.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year

Vote Description 22123 Budget Year 2023/24
Ry Audited | Original | Adjgsted | Monttly | Yea | Yea | YD | Y [ Full Year
Outcome | Budget | Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vot 1 - MUNICIPAL MANAGER 9,579 8,732 - 2,862 6,510 4366 | 2144 | 401% 8,732
Voiz 2- DRECTORATE: INFRASTRUCTURE SERVICES | 184,209 | 276,267 - 21,181 114676 | 138,133 | (23.468)| -17.0% 216,267
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICE - - - - - - - -
Vote 4 - DRECTORATE: CORPORATE SERVICES 45,73 11,852 - 2,350 7,9 592 | 1853 | 31.3% 11,852
Vot 5§ DRECTORATE: FINANCIAL SERVICES 66,654 25,202 - 9,487 48338 12646 | 35692 | 262.2% 25,22
Vole § - DRECTORATE: COMMUNITY SERVICES 36,431 112,14 - 8,762 31,472 56,062 | (24,590)| -43.9% 112,124
Total Revenue by Vote 2 342,608 434,267 - 50,642 208,774 1718 | (8360)) 39%  44%7
Expenditure by Vote 1
Vot 1 - MUNICIPAL MANAGER 11,610 7,615 - 1,718 11,64 3807 7827 2056% 7,615
Vote 2- DRECTORATE: INFRASTRUCTURE SERVICES | 175,623 | 215960 - 20,038 93,818 107,980 | (14,62) -13.1% 215,960
Vole 3- DRECTORATE: ELECTRO-TECHNICAL SERVICH - - - - - - - -
Vol 4 - DIRECTORATE: CORPORATE SERVICES 3,927 39,457 - 4,378 19,997 19,729 268 | 1.4% 30457
Vote 5 - DRECTORATE: FINANCIAL SERVICES 5,1 40,570 - 2,223 2,770 20285 | 5485 | 27.0% 40,570
Vote 6 - DIRECTORATE: COMMUNITY SERVICES 84,21 108,608 - 6,059 26,346 54,304 | (25958)| -47.8% 108,608
Total Expenditure by Vote 2 389,201 412,211 - 35,332 179,566 206,106 | (26,540) -12.9% 2211
Surplus/ (Deficit) for the year 2| (%59 22,05 - 15,310 | 2208  11028| 18180 [ 1649% | 22,056
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4.1.4 Table C4: s71 Monthly Budget Statement -Financial Performance (revenue
and expenditure)

This table shows the revenue by source as well as the expenditure by type.

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2022J23 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YD YTD | Full Yesr |
Outcome Budget Budget actuat actual budget | varlance | varlance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 78.475 99,386 1,139 47 122 49.693 2571)] 5% 99,388
Service charges - Water 16,980 15.525 {304 5963 7,762 (2,699) -35% 15,525
Service charges - Wasie Water Management 20,478 23478 - 1.468 11,275 11.73% f464)| 4% | 23,478
Service charges - Wast management 10,498 13,533 815 6216 6 766 (551)| 8% | 13,533
Sale of Goeds and Rendening of Servicas 810 795 78 32 398 (77| -19% 795
Agancy services 1,180 1.320 - 27 567 860 (93)| -14% 1.320
Interest - - - ~ - - - -
Interest samed from Receiv ablas 7.852 10.638 - 742 4 59 5320 724)| -14% 10,639
Interest fram Cument and Nen Current Assets 2121 750 483 1,292 375 750
Dividends - = - - - - -
Rent on Land - - - - - - -
Rental from Fixed Assets 1.382 1,838 - 16 866 919 {(54)| 6% 1,838
Licence and permits - 298 - 12 108 148 (a4)| -20% 288
Operational Rev enue 2.587 1,182 - el 1.633 §31 1,042 176% 1,182
Non-Exchange Revenue -
Property rates 45,507 50,821 - 3229 2TATI 25411 2,063 8% 0821
Surcharges and Taxes - - - - - - - -
Fines, penalties and forkits 44,668 66,536 - 1,653 1.192 33,268 | {25,478) 66,536
Licence and permits 181 192 - 4 75 98 (21) 182
Transfers and subsidies - Operatianal 92.215 28.971 - 29,342 69.902 48,485 21,417 96,971
Interest 2,587 3284 - 256 1,557 1,842 (B5) 3,284
Fuel Levy - - - - - - - -
Operatianal Revenue - 32,663 - 0.055 15.774 16.332 557y -3% 32683
Gains on disposal of Assats - - - - - - - -
Other Gelns 4,315 - - - m 111 -
Disconfnued Operations - - - - - - -
Total Revenue {excluding capital transfers and 332,027 8211 - | 48,145 | 201,741 | 209505 | (7,885) 4% 419211
contributions) |
Expenditure By Type T = , T
Employ ee related costs 125.625 133.488 - 16,428 83.081 | 66,744 {3.663) 5% 133.488
Remuneraton of councillors 6,266 8.806 ~ 528 3169 3.403 {234) 7% 6,806
Bulk purchases - electricity 75,858 97.370 = 6 058 40.245 48 885 {8,440) 97,370
Inventory consumed 15,894 21.564 - 1,147 7,085 10,782 (3,716) 21.564
Debt impaiment 42,844 74.412 = 345 19476 37206 | (21,730} -58% 74,412
Depreclaton and amertisation 20,847 28 248 = 6,662 13,124 13124 {0) 0% 26,248
Interest 8.284 2.091 - 241 1.264 1045 238 23% 2,091
Contracied sevices 21032 14,966 - 2.162 9730 7.483 2,247 30% 14,9686
Transfors and subsidies 588 - - - - - - -
tmecov erable debts writlen off 17,866 - - 851 - 851 -
Operationat costs 33,926 35,267 - 2,860 25429 17.634 7,798 44% 35,267
Losses on Disposal of Assets - - - - - - - -
Other Losses 171 - - 111 \ - 11 -
Total Expenditure | 369,201 412,211 -1 35,332 179,566 | 206,106 | (26,540)| -13% 412,211
Surplue/(Deficit) {36,274) B 7,000 - 12,814 2,175 | 3,499 18,678 0 7,000
Transfers and subsidies - capital {(monetary allocations}
52.314 15.057 = 2,497 7,033 | 7,528 {495) {0) 15,057
Transfors and subsidies - capital {in-kind) 2,965 - - - - - -
Surplus/(Deficit) after capital transfers & 19,005 22,056 - 15,310 29,208 i 11,028 22,056
contributions |
Income Tax - - - = | = =
Surplus/(Deficit) after income tax TS.E 22,056 - 15,310 29,208 11,028 e 22,056
Shars of Surplus/Deficit atiributable & Joint Venture - - - | - -
Share of Surplus/Osficit atiributable to Mincrities | - - - - | - -
Surplusi(Deficit) attributsble to municipality 19,005 22,056 = 15,310 29,208 | 11,028 22,056
Share of Surplus/Deficit atributable o Associate - - - - - =
Intercampany /Parent subsidiary fransactions - = = | = - -
Surplusl (Deficlt) for the year i 19,005 22,056 - 1530 29208 1,028 22,056
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The annual budget is approved for ‘Total Revenue by Source’.

The total revenue (excluding capital transfers and confributions) year-to-date accrued amounted to R 201,741 million
at the end of December 2023. This was R 7,865 million or 4% below the year-to-date budget of R 209,605 million at
the end of the period. The main reason for the underperformance was due to service charges water, interest eamed
from receivables and operational revenue that relate to availability charges on electricity and water. Another revenue
item that affected the performance of December is the fines, penalties and forfeits that were R 25,476 million or 77%
below the year-to-date target R 33,268 million. This relates specifically to the traffic fines and the iGRAP 1 treatment
thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 7,033 million for December.
This is R 435 thousand below the year-to-date target of R 7,528 million at the end of December. Transfers and
subsidies - capital are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.
The annual budget is approved for ‘Expenditure by Type'

The year-to-date total operational expenditure at the end of December 2023 amounted to R 179,566 million. This is
R 26,106 million or 13% below year-to-date budget projections for December 2023. The bulk electricity accounts of
December are due and payable in January 2024, hence the variance. The over expenditure on other expenditure is
due to internal departmental consumption changes amounting to R 8,163 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Refer to Table C4 for further details on expenditure by type.
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4.1.5 Table C5: Monthly Budget Statement -Capital Expenditure (municipal vote,
standard classification and funding)

WCD053 Beaufort West - Table C5 Monthly Budget Statement - Capltal Expenditure {municipal vote, functional classification and funding) - Mid-Year Assessment

| 2022123 Budget Yoar 2023124
Vote Description |Ret| Audited | Original | Adjusted | Ronthly YexrTD YearTD | Y YD | Full Year
Outcome Budget Budget actual actuat budget | variance | variance | Forecast
R thousands 1 | %
[HuTt-Year expenditure appropriation 7 [
Voie 1 - MUNICIPAL MANAGER - - - - - - - -
Voi 2 - DRECTORATE: NFRASTRUCTURE SERVICES 26,414 6,150 - i2 9 3,075 (2,984)| -97% 6,150
Vole 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - | - - - -
Vole 4 - DRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Volo 5 - DRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vole 6 - DRECTORATE: COMMUNITY SERVICES 4777 7,488 - 2175 4,586 374 | 842 | 22% 7,488
Voke 7 - COMMUNITY & SOCIAL SERVICES - - - - - - | - -
Total Capital Multl-year expenditure 47| 26| 1263 S YT 467 6818 (2uy 3% 13,638
Single Year expenditure appropristion 2
Voie 1 - MUNIGIPAL MANAGER - - - - - - - -
Vaoie 2 - DRECTORATE: NFRASTRUCTURE SERVICES 12,957 - - - - - - -
Voie 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vot 4 - DRECTORATE: CORPORATE SERVICES - 339 - - 1,732 170 1,563 | 922% 339
Vo § - DRECTORATE:; FINANCIAL SERVICES 33 - - - - - - -
Vo 6 - DRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Vais 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 18,145 339 - - B 1_.73-2' i 7] 1_.@ Tomw | 339
Total Capital Expenditure - | 50,741 13,977 - 2,187 6,409 | - 6,988 (580)) 8% 13977
Capitsl Expenditure - Functional Classification
Governence and admnistration 1,445 - - - - - - -
Execufive and council - - -
Finance and adminfsiration 1.445 - | -
| IMemal sudit - - - | - - - .
Community and public safety 2313 365 -1 5 1,732 1,826 94| 5% 3653

Communtly and soclal services E - | - = - -

Sport and recrazion 222 3,553 1782 1,826 4| 5% 1653

Pubiic safely 153 - - - -

Housing - - -

Heﬂm - - - - - - — -
Economic end environmentaf services 2,670 3,006 - 12 ot 1,548 | (1,457) -94% 3096

Planning and dev elopment - - - - - - -

Road ransport 2670 3006 12 @ 1.548 (1,457)| -94% 31096

Environmental proecion - - - - - - -
Trading services T2 728 - sl ass asie| o2 o 7.228

Energy sources 15.285 - - - ll -

Water management 25823 = - - - -

Wasts water managemant 583 3,054 - - 1.527 L 521y -100% 3054

Waste management 2,552 4174 2175 4 BBG 2.087 2,499 | 120% 4174
Other . . N " = - -

Total Capital Expenditure - Functional Classification 3 50,741 13,977 - 2187 6,409 6,988 | (580)] -8% 13,977
Funded by: ]

Nationa! Govemment 44270 13.093 2183 6.128 6.546 (419} 6% 13093

Provincid Govemment 1632 - - . - -

Dis¥ict Municipaliy - - - - =

Transfers and subsidies - capital (monetary allocations) (Nat/ Prov |

Departm Agencies, Households, Non-profit Ins§tufions, Private Entarprises,

Public Cormporatons, Higher Edu¢ instiufons) 297 - =) 0 - - =l - -
Transfers recognised - capital 45,829 13,093 - 2,183 6,128 6,546 |. (419} 6% 13,003
Borrowing 6 - - - - - =il - -
Internally generated funds B 1812 R4 - 4 281 M7 (e -3% L

Total Capital Funding 50,741 13877 - 2,187 6,409 6,988 |  (580)] 8% 13,977 |
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Table C5 consists of three distinct sections:

Appropriations by vote:

o Which are the budget allocations that are approved by Council in the annual and adjustment
budgets (similar to the expenditure by vote in Table C3).

o Ifany of these annual budgets (either for Council as a whole or any individual vote) is overspent
then unauthorized expenditure will have occurred. There was no unauthorized expenditure on any
vote

Standard classification:

o Similar to Table C2 this portion reflects the capital budget in the standard classifications which are
the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison purposes,
regardless of the unique organizational structures used by the different institutions.

Funding portion:

o This section reflects how the capital budget has been funded by the different sources of capital
revenue.

o ltis very important that national government grants are fully spent by year end otherwise they will
have to be repaid to the national revenue fund.

o Provincial grants should also be utilized but should any unspent portion remain then the provincial
departments do not at this time require repayment.

Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target

4500 1
4000
3so0 1
3000
g zsmw
o
2000
1500 -
1.000 -
wo E
" T u | g Ser | Od | Nov | Dec | Jmn | Feb | Mar | Au | May | dn
8202223 (4208 | 4228 | 4208 | 4228 [ 4208 | 4208 | 4228 | 4208 | 4208 | 4208 | 4208 | 4208
0 Original Budget | 1,165 | 1,165 | 1,165 | 1.165 | 1,165 | 1,165 | 1,165 | 1,165 | 1,65 | 1,165 | 1.165 | 1,165
sAdustedBudget| - | - | - | - | - | - | - | - | - | - | - |-
miontlyactud | 382 | 600 | 636 | 148 | 2447 | 2187 | - i - = -

28 | 58



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
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4.1.6: Table C6: Monthly Budget Statement-Financial Position

WC053 Beaufort West - Table C6 Monﬂyﬁcﬁ Statement - Financial Position - MO06 December
2022123 Budget Year
Description Ref |- P L - !
Audited Original Adjusted YearTD actua)] Yl Year
Outcome Budget Budget Forecast
'R thousands 1
Ewsssrs
:Curment assets
15,311 16,807 30 357 18,807
17,762 7,692 21,919 7.692
57,032 71,878 48,205 71.87%
Current porton of non-current receivables 1.154 2408 1.154 2,405
Inventory 4,491 3424 J3.4938 3,424
VAT 16,112 40.626 »8.6935 40,628
Ohercurentassets ‘ raeazpll e
lTotal current assets 105,931 | 151,161 ' - 174,144 151,161
Non curent assets { ;
Investrents 451) 830 (374)! 630
Investvent propery 6177 5663 8070 | 5,963
Fropenty, plantand equiprment 452,512 437,177 aas887 | 437177
Biologica) assets - - -
3,340 5225 3340 5,225
Intangible assets 1,163 19 1.153 19
2,030 8506 2,030 850
485 262 i 4585 262
. Oher non-current assets 1 =20 =il | =l ol ¢
Total non current assets R 465,256 450,127 - l 458,6&)1 450,127
TOTAL ASSETS | 571,187 601,288 - 632,745 601,288
|LIABILIMES
Current liabllities
| Bankoverdrat
[ 734 - -
Consumer deposis 2440 3.eq42 2,663 3,842
146,776 76,188 124,190 78,198
4,673 - 8,284 =
Provision 14,438 13,822 12977 13,822
- 31,478 H3azz 31476
X e | 1,461 198 as 3
iTotal current liabllities 170,866 126,730 i - 202,797 | 126,730
'Non curment fiabilities i {
Financial iablifes 3,784 3,132 3739 . 3.132
Provision 21,241 20,703 i 21.241 20,700
Long tarm portion oftrade payables &3.254 | 58,254
__Oter non-current fiablites 25 576 26415 | 25875 26,415
Total non current liabilities I 50,605 108,509 v - .. 5oso0s - 108,509
TOTAL LIABI Ll’l’lg_? """" 221,472 235,239 - 253,402 235,239
_LNH ASSETS 2 348,715 366,050 - 379,343 366,050
COMMUNITY WEALTH/EQUITY i
Accumuksted surplus/{defici) 348611 361845 375238 361,945
Reserves and funds 4,104 4.104 4,104 4104
TOTAL COMMUNITY W EALTH/EQUITY 2 349,715 366,050 — 379,343 ' 366,050
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4.1.7 Table C7: Monthly Budget Statement -Cash Flow

WC053 Beautort West - Tabie C7 Monthly Budget Statement - Cash Flow - M0S December
[ aem Budge Ve t0B__ R
Description Ref P i !
” ool el ol e el P R
Rthousands Bl _1_1_ l__ _! i i — _‘L
CASHFLOW FROM OPERATING ACTIVIAES ' l i
{Receipts t l i
Prepeny raes ¢ Wihi 2% &
Serece chages £ 1625 9% U% I ¥y
Ober revenue 5314 2052 . 340 B% 5
Tranglers snd Suboawes - Operawnal | 5 % 87 5 LA W X% i1
Transkes nd Subodees - Capta: 5015 I8 58 fe IIB| % 57
Inerest | 7 7% ol 4% | i
Drwdends - !
"Payments | ; ! ;

Supphers and empbyees 51 201768 7601 2% i 3
Inecest N 4 : {565)  54% ! ]
INET CASH FROM(USED] OPERATNG ACTIMTIES T T wawr| sl wsw| eanl s 3340

| i ‘
CASH FLOWS FROM INVESTNG ACTVIBES ] |
Receipts } I {
Proceeds on deposal of PPE ! ! -
% I
Decrease nRomcument able - .
o] { nno \RSITENS i R 0Vl }
Fayments ] 1 i g
|_Copalacey | Ans =L 2L ezisg (65 379 S
|NET CASH FROMUSED) INVESTING ACTIVITIES : {45,118} (13,9"]% - (2,479]§ (“,7“)2 (6.988) ML 53% {13870
| f §
CASH FLOWS FROM FINANCING ACEVITIES | l ]
Receipts f §
Shotermiboans - -
Borowng long erimfrefinancng -
| Ingease (decseace) n consumes deposes : -
Payments I ]
Repayment of borrowng (TS| 45 Bl 8%
NETCASH FROMTUSED) FINARCING ACTMTIES (159 (o)} - gst] ()] wal  eni sy | e
I i £
NET INCREASE/ (DECREASE) IN CASH BELD {1,328) 12.2% ! - 36,546 l FLE 1) 4183 18206
Cashiash equvakns albegmmng | | i 386 L5 £ 139 1399
Cashlessh equualens atrontiyear end: L weso|  1oss ] - B4l 1050 19506
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PART 2-SUPPORTING DOCUMENTATION Section

Section 5- Debtor's Analysis

Debtors Analysis

The debtors’ analysis must contain-
(a) An aged analysis reconciled with the financial position grouped by-

(i)  Revenue source; and
(i)  Customer group

(b)  Any bad debts written off by customer group
5.1 Supporting Table SC3: Debtors Age Analysis

WC053 Beautort West - Supporling Table SC3 Monthly Budget Statement - aged dettors . M0§ Decembes

Omcaption . BedgstYex 2y
[ ' i ‘
M| o nen | 318003 | 61900sw | o1.200um | 12500y | 154100Dys | 81Oy 1Yr] Oversye !rou s
oo i { ! el doys
Rtowmods — - i 1 ]
Dabba v Age Analyss By income S0 108 ! ! i !
Trade rd v Q808 das fom Extrarge Trarsinons - Yo 120 oed | Prg kel ] %96
Trate.ad Otrer Reovabees bom 1098 Tramsaciors - Becvrey (<] : x4 1159 5
Rcew s bom Norsacr e Trorsxtons « Progerty Raes “ ! ¢ 4% | 433538 124%
Rugae hes rom Exor 37ge Trorgadbons - Voste Ve Mongemert 50 | 133 25%
Recew sbes from Exrorge Tromanors - Woste Nroge~e 000 K35 %30
Reoes 2005 Fom Exrzg e Tronsadons - Propersy Rerta Dectos 1] | 8 53
1w estor A~e Dettr Aocowrs B0 1110 1089
Recoverdie wndbrsad rmegs > huesss od wosel. expendue 82 | | - -
Ore 00 2 ; 2 523 010 %
ALk e i e o o e e o ' ;
Total &y Income dource 0 ore | dmyi dami 4815 7943} | 051 1022 Hi3 #i54
(20TH73- totade caly | — ) (—— -
Debton Ags Aralys By Gvatorw Growp ! } i
Orprs 6 Some 20 =0 ‘ ‘f 0 x2 | 2472 13758
Commencs 20 Lo e i ; 26048 U
Jasros P S e 4 TR J
Ohwr | =m - - - | - - - |
e T T H | |
Total &; Customer Grou B0 | M ] Aur! -lL&_% 4013 ! 750 | 4312 38 ! 'M | 183258 |

Debtors Age Analysis

The age analyses for debtors only include those amounts which are currently or past due. It does not include the
interim rates debit raising nor the current month billing which is only due at the end of the fallowing month.

The value reflected on the Financial Position will not reconcile to the Debtor's Age Analysis shown on Supporting
Table SC3.The Financial Position includes the total annual billing to date and some debtor's classification which do
not form part of the consumer debtors. Whereas the age analysis includes those consumer amounts which have
become due and not the future amounts which will only fall due in coming months for consumers who have chosen
to pay their rates and fixed charges by 30 September annually or monthly an instaliment basis.
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Chart C3 Aged Consumer Debtors Analysis
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Section 6 - Creditor's Analysis

Creditor's Analysis

The creditor’s analysis must contain an aged analysis by customer type reconciled

with the financial position.

6.1 Supporting Table SC4: Creditor's Aged Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December o
- Budget Yeur 202324
Desciiption NT ¥ 1 T T |
Code a- 13- 61- of1. 121. 159. 1810ays- | Overt Total
‘R thousands W0xs | 6Days Days | 10Days | 1500ays ‘ 180 Days 1Year | Yea
Crediors Age Anzlysis By Customes Type i ! | | i I
Bulk Blecncxy 0100 ] - - - 0 85628 65528
Bulk Waer 0200 a s | rote 10317
PAYE deducions 0300 - - -
VAT (oupis less input) 0400 - -
Pensions / Resirement dedixaons 0500 - -
Loan repaymerts 0600 - - - -
Trade Crediors 0700 35T k| 23 4734 1379 20577
Aucior Gereral 0800 - 144 i 2297 11071 13968
_Ote _ e USRS [ SN (NSNS & 1
Total By Customes Type 1000 w0 | 370 »7 243 | 20| wal  t0320)  e8500|  110561
Chart C5 Aged Creditors Analysis
0000 {7
70,000
60,000
50,000
(=3
2
4000 1
30,000 1
20,000 B
oll | 7] D |
N j : — ) ) e
Bulk Electicity Bulk WaterPRYE dedu:h'!I-AT {output (23 Pensions fLpan repayTeEnsade Credioudior Gene Other
input) Retirement |
I deductions | | |
map2zs | 7490 | 727 | - - | - - [ ams | et | 2
(DOBudgel Year 202424 65628 | 10377 | - - - - | 57 | 1398 | 1 |
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Section 7- Investment Portfolio Analysis

Investment Portfolio Analysis

The investment portfolio analysis must include information consistent with the
requirements of the Municipal Investment Regulations, 2005 issued by the National

Treasury.

7.1 Supporting Table SC5: Investment Portfolio Analysis

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M08 December

H
[ invastments by maturity
Name of institution & investment 1D

IR thousands

;Municipakty

| Standard Bark
| ABSA Bank
{Nedoank
[investec

{Municipaity sub-total

Entities

H
{Entities sub-total

"TOTAL INVESTMENTS AND INTEREST

Opening
balance

805

8677
845 |

1221

18,810

18,810

interesito be Partial! §Invu1ment Top Closing
reakised P ure Up Balance
Withdrawal (4)
198 8,261
210 2320 11,216
17 867
% 1,246
460 (1 )}!P 2,320 21,590
| |
!
480 (1) 2320 21,590
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The table below indicate the movement in the investments of the municipality from the 1t of July 2023 to 31 December
2023. '

| Investment Balances July 2023 - December 2023

|MO1 - July 2023 Investment Opening Balance - 1 July 2023 12,318,109.93
MO1 - July 2023 lnvestment Top Up 22,027,750.00
MO1 - july 2023 Investment Withdrawals - 1,584,453.34
M01 - July 2023 Interest Capitalised -
Balance - 31 july 2023 32,761,406.59
MO2 - August 2023 Investment Top Up 2,185,000.00
MDO2 - August 2023 Investment Withdrawals - 5,948,352.15
MO2 - August 2023 Interest Capitalised -
Balance - 31 August 2023 28,998,054.44
MO3 - September 2023 Investment Top Up 7,173,210.33
MO3 - September 2023 Investment Withdrawals - 6,984,864.77
MO3 - September 2023 Interest Capitalised 615,795.51 ]
MO3 - September 2023 Admin / Service Fees - 50.00

|Balance - 30 September 2023 29,802,145.51

:MM - October 2023 Investment Top Up "
MO04 - October 2023 investment Withdrawals - 1,345,597.90
M04 - October 2023 Interest Capitalised -
Balance - 31 October 2023 28,356,547.61
MOS - November 2023 Investment Top Up 5,097,743.22
MO5 - November 2023 Investment Withdrawals - 14,744,594 .43
MQOS - November 2023 Interest Capitalised -
Balance - 30 November 2023 18,809,696.40
MO6 - December 2023 Investment Top Up 2,320,425.00
MO6 - December 2023 Investment Withdrawals -
MO6 - December 2023 Interest Capitalised 459,960.73 |
M06 - December 2023 Admin / Service Fees - 550.00
Balance - 31 December 2023 21,589,532.13

Included in the balance of R 21,589,532.13 is the unspent conditional grants amounting to R 8,289,752.24 that are
cash backed on investment.
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Section 8- Allocation and grant receipts and expenditure

Allocation and grant receipts and expenditure
The disclosure an allocation and grant expenditure must reflect particulars of-

(a)

(b)  Anychange in allocations as result of-

()

(i) Changes in grants from other providers

8.1 Supporting Table SC6 -Grants receipts

Allocation and grant receipts and expenditure against each allocation or grant; and

- M06 Decemb

An adjustments budget of the national or provincial government or district or local municipality; and

WC053 Beaufort West - Supporting Table $C8 Monthly Budget Statement - transfers and grant
2022023 Budget Year 202324
DPeacription Ref| puditsd | Odlging | Adjustsd | Nonthly YearTD YearTD YTD Y Full Yoar |
Oukcome Budgat Budget sctusl actval budget varlanes variance Forscast
'R thousands | %
— I . I I — _
|nEcam& 12
|
|Operating Transfars and Grants
Nstional Governmant: 81,254 27,923 - 28,655 86,355 43,982 22,303 | 9% 87,923
Eguitable share 77,265 83,574 - 27.85% 62,681 41,767 20,804 | 50.0% 835N
Municips! infrastruchire Grant {MIG) 788 92 180 5% %5 133 | 33s% w
Loce! G | Fingncial Manag Grant (FMG) 2,088 2,185 2185 1,093 1093 | 100.0% 2185
Expanded Public Works Progmmme Integrated Grant (EPWP} 113% 1,372 517 963 695 74| 388% 1372
| Other ransiers and grants [insert description}
Provinchal Govarnment; 5,430 L300 I N . 2 5 4,108 3023 | 493% 8211
| HumanS Dev efopment Grant (Beneficiaries) 832 - - 466 (4s5)| -100.0% 932
Cultural Aflsins 8 Sport: Libraty Sew ice - Replacement Funding for most v uinerable 83 Municipaties 5,579 7,053 4702 357 1476 | 33 7,053
[ of Lacat G nt: G Devel Workers (CDW) Operatona! Support Grant 3 26 2% "3 113 | 100.0% 2%
Provincial Treasury : Westam Cape Financiad Management Capacity Buiding Grant 100 - -
Provincial Treasury : Western Cape Municipal Recovery Serv ices Granl 4 1,953 -
| Human Sef Municipal A itation and Capecily Buiding Granl 26 -
| Depirtmant of Local Gavemmant : Weskr Cpe Municipal Imerv ensons Grant 180 -
Dep of Local mt : Municipel Water Resiience Grani 1,200 1,200 1200 | $Div/0L
I Other ransfars and grants [msen dascrpton) - - | |
Diatrict Municipallty: - - - - - - - =
Specily (Add grant descniption} - -
— - - —
Other grant providers: - 438 - - 1,368 418 o950 | 21.2% 838
Chemicel Industries Education § Traiing Authurty o - 1368 o 050 | 27.2% L]
| |
Tots Operating Transfars and Grants = 5 90,885 96,971 - 26,858 73,851 48,485 ] 25,386 2.3% 8,97
1 T
:Clgh] TI'gﬂll and Grants [
Natons! Government: 48,24 15,057 - 3418 | 10,054 | LS?& 2526 LA 15,057
Municipal Ifras bucture Grant 8,785 15,087 1aip | 10,054 T84 250 | 335% 5 057
Nationa! Electrécation Prygramme Grant (NEP) 11,000 | -
Water Services Infesiuctura Grant (WSIG) 243 | -
Other capitdl transfers finsest descnpfion)
Provinclal Government: 1,415 - - - | - - - -
Department of Local Govemmant : Western Cape Municial Inferventions Gran a0 = =] -
Department of Local & Municipat Load Shedding Redef Graat 1115 - - - -
District Municipality: | - - - = - ~ b -
Centrai Karoo Diglrict Muncipaiy 0 - - -
Other grant providers: 314 - - - - - - -
Chemicat Educhon & Traming A M - -
Total Capltat Transfers and Grants 5 50,153 15,057 - s.418 10,5 7,528 z,éze n.8% 15;1
TOTAL RECEIFTS OF TRANSFERS & GRANTS s | uoms| 11200 - 3| eae0s|  sou|  orger| 8% 112,027
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8.2 Supporting Table SC7 (1)-Grants expenditure

WC053 Beautort West - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - M08 Decomber

2022123 Budgst Year 2023/24
Descripton Ref[“Audited | Original | Adjusted | Monthly | Year® | Yeard YD Y | Fult Yoar
Qutcome Budget Budget actual actual budget variance variance | Forecast
R ﬂlfufdl_ - - | %
|expEnoURe ) i =
Operating expsnditure of Transfers and Grants I
National Government: 80,284 97,92 - 2125 | 65118 43,082 2,156 | 48.1% 81,923
Equilable share 7% Easn g 6268t | 4787|2084 500% 8,574
Muricipal bkasiucturs Grant (MIG) 744 782 B2 kH 326 © 2% 92
Local Govemmant Financial Management Grant (FMG) 2,085 2,185 2 | 1790 1,09 197 | 16.1% 2,185
Expanded Public Works Programme Inlegraisd Granl (EPWP) 70 1372 in | g 485 74| 108% 1,372
Oher transfors and grants finsert descripfion] _ ! - |
Provincla! Government: 1038  sam) N 984 } sesd|  atos| gz 0 | g
Hiuman Setfements Dev elopment Granl (B ) N | a5 | o) -1000% 91|
Cuitucal Affirs & Sport Library Service - Replacement Funding for mes| vulnerable B3 Municipalibes 6,564 7,053 51 3554 3527 | 27| 08% 7053
Dep of Looal :C ity Dev elopment Workers (CDW) Operafional Support Grant 8 2% » 1= 1" 17| 150% 2%
Provincia Traasury : Wesiem Cape Financial Managemant Capacily Building Grant -
Deparimon! of Local Govemmant : Local Govemmsni Public Employment Suppor! Grant 1,0% -
Provinid Treasury : Westem Cape Municipal Recovery Seivices Grant 1,983 -
Human Sat : Muricl on and Capaclly Buding Grant 185 -
Depariment of Local Govemment : Westem Cape Municipal ierventons Grant .1 -
Dapariment of Local Govemnment ; Muriclpal Water Resiance Grant -
Qher tranctors and grants [insert descripiion) -

Distriet Municipailty: 415 - - - - - - -
Centra) Karoo District Munkipefty 415 - - - - - -

Other grant providars: 175 a8 - 253 1,088 a8 577 | 1651.8% 8
Chemicel Industries Education & Training Authority 175 24 %3 1,005 18 677 | 161.9% 5%

—T.u.hl operating axpanditurs of Trsnsters snd Grants: 91,787 a 98,071 - 29,342 5,807 i’ 48_5 21,414 | H.2% 0, i"
|
Capital expenditure of Tranafers and Grants |
National Government: 0ee| 15087 - 2497  n0m|  7mm @ 4 15,057
Muriolpal feshucturs Grenl Tsme| 107 = T 7,03 7,58 o €8% | iiow |
Inkgraled Nations! Elackrileaon f Grant (INEF) 16602 -
Waler Services Infastuchire Grant (WSIG) mas -
Oher cepital ransfers [insert daseripion] -

Provinels! Governmant: 1415] - - - - -1 -] pam—
Dapartment of Local Govemment : Weslem Cape Municipsl tnlervenfons Grant 300 - - - - -
Depariment of Local Govemment Emergency Municlpal Load Shedding Refief Grant 1118 - - - - - - -

District Municlpatity: - - - | - - . - -
Cenkral Karoo Diskict Municlpafity - - - - - - -

Gther grant providers: 418 B __-_ - - - - - -
Services SETA 418 - - - - -

Total capltal expenditure of Trsnsfers and Grants 52,732 15,057 - 2,487 7,033 7,528 (95 6.8% 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 144,529 12,627 - 31,038 76,930 56,014 209818 | 3% 112,027

The expenditure on the grant funded programmes of the municipality is largely dependent on the timing when transfers

are received by the municipality. Expenditure is expected to increase as the year progress.
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The following adjustment will be made during adjustments budget process transfers and grant receipts due to
additional aliocations or reductions made by national and provincial treasuries:

National transfers and grants will be reduced by R 1,060,000 from R 102,980,000 to R 101,920,000 as per the table
below.

[ 2023/24Main | DoRA | 2023/24Total | 2024/25 | 202526 |

Grant Allocation |AmendmentBill| Allocations Allocation Allocation
Equitable share 83,574,000 - 83,574,000 | 89,998,000 | 93,991,000
Municipal Infrastructure Grant (MIG) 15,849,000 |- 1,060,000 14,789,000 | 16,365,000 | 16,917,000
Integrated National Electrification Programme {Municipal) Grant - - - 5,000,000 5,593,000
Local Government Financial Ma nagement Grant (FMG) 2,185,000 | - 2,185,000 2,185,000 2,323,000
Expanded Public Works Programme Integrated Grant {EPWP) 1,372,000 - 1,372,000

Total 102,980,000 |- 1,060,000 101,920,000 | 113,548,000 | 118,824,000

Provincial transfers and grants will be increased by R 4,860,339 from R 8,211,000 to R 13,071,339 as per the table
below. This is as a result of unspent conditional grants of R 117,339 at 30 June 2023 that was approved for roll-
over to the 2023/24 financial year and well as additional allocations amounting to R 4,743,000 that was gazetted
in October and November 2023 respectively.

Provincal Allocation 2023 - 2024 Finanelsl Vear_

Provineial Provincial
Approved Rofl- | Gazette no.8335 | Gazetteno. 28

Department Grant Main Allocation | over2022/23 | € October 2023 | November 2023 |Total Aocations
Vote 3 : Provincial Treasury Westem Cape Financlal Management Capacity Building Grant 1 | = . :
Vote 3 : Provincial Treasury Western Cape Municipal Financial Recavery Services Gram 1,000,000 1,000,000

Vote 10 : Dep of tnfrastructure Human Settlements Development Grant (Beneficiaries) 932,000

- 203,000 1,135,000
Vote 13 : Department Cuftural Affairs & Sport |Replacement Funding for most vulnerable B3 Municipalities 7,053,000 95,258 - 105,000 1,253,258
|Vote 14 : Department of Local Government Community Development Warkers [CDW) Operational Support Grant 226,000 22,081 - - 248,081
vote14: Department of Loca) Government Western Cape Municipa! Interventions Grant -1 - 1,635,000 1,635,000
\Vote 14 : Department of Local Govemment Municipz Energy Resilience Grant o - 1__ 600,000 - 500,000
Vote 14 Depstment of Locat Govemment | Municipal Water ResTience Grant . 1,200,000 | 120000
Total 8,211,000 117,339 1,800,000 2,943,000 13,071,339

Provision will also be made for the unspent Central Karoo District unspent allocation of R 75,966 at the end of the
2022/23 financial year.

At the end of the 2022/23 the municipality had an unspent amount of R 1,120,378 that was received from the
national SETA’s relating to the Skills Development Centre as well as the Chemical Industries Education & Training
Authority learnership. This unspent allocations will also be provided for in the adjustments budget in order for the
associated projects as to be completed.
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Section 9- Councillor and board member allowances and employee benefits

Expenditure on councilor and board members allowances and employee benefits

The disclosure on councilor and board members allowances and employee benefit must include a comparison of
actual expenditure and budgeted expenditure on-

(a) Councilor allowances

(b) Board member allowances, and

(c) Employee benefits

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M08 D B
2022128 Budget Year 202824
Summary of Employes and Councilior remuneration | Ref | Audited Original | Adjusted 1 Monthly | YesrTD | YearTD | YiD YTD | Full Yesr
Outcome Budgat Budget actual ectual budgst | variance | variance | Forecast
R thousands %
1 A B c D
Counclliors [Polltical Office Bearers pius Other)

Basic Salaries end Wages 5359 5876 455 2.700 2.938 {238)| -8% 5,876

Pension and UIF Contributions 192 174 10 o0 87 3 4% 174

Medicel Aid Contributions 3 - -] - & | #DvViD! -

Motar Vehicle Allow ance 136 148 " 68 74 {6} -8% 148

Callphene Allow ance 529 559 - 4 281 280 1 0% 559

Housling Allow ances - -

Other banefita and aliow ances = a7 - 45 s 4 25 5 0 1% L
Sub Total - Councillors 8,286 6,808 - 528 3,169 3,403 (234) 7% 6,808
S A of the Munisipali 3

Besic Salaries and Weges 3,159 4 438 1. 050 ] 2118 (1.129)I -51% 4,438

Pension and UIF Contributione a7 ns 135 107 32 31% 0%

Medical Aid Contributons 1 2 34 - 34 | DO

Overime - ‘ -

Perlarmeance Bonus 3 107 54 (54)| -100% in?

Malor Vehicle Allow ance B 60 - 15 80 a0 60 | 200% 60

Celiphona Allow ance T 72 5 7 a6 {9)| -26% 7

Housing Allow ances - -

Other benefits end allowances 0 o o 0 o a 3% G

Pay ments in lieu of leave 416 49 49 | #DIV/O!

Long aervice awards -

Postrei banefit oblk 2 -

258 e 18 96 164 {69)| 42% 329
g7 10 81 81 | #DIV/0!
Bub Totsl - Senlor Managers of Municipality 5,005 $,211 - 293 1,802 2,806 (1,004)? 9% 8,211
Othar Municipsl Staff

Baglo Balaries and Wages B3 200 7,85/ 5.696 40,501 46,329 (5.828)| -13% 92 657

Pension end UIF Conbibutions 13752 15,871 1,161 6.9442 7.986 (1,044} -13% 15971

Madical Ald Confibutions 2,007 2 n45 173 1.021 1.023 {2) 0% 2.045

QOvertime 3 654 2 587 02 1748 1.294 455 35% 2,58/

Performance Bonus £.09% 8,552 5 888 5,007 3276 2731 83% 6 952

Moior Vshicle Aliow ance 81 224 - (1) 126 112 14 12% 224

Cellphone Allowance 157 167 12 73 B4 (an| -13% 167

Housing Allow ences 423 403 33 199 u2 | -1% 403

Other benefits and ellow snces 4918 5233 398 506 2618 (111) ~4% 5233

Pay ments in lieu of leave 139 - a9 314 314 | #DNV/OI -

Long eervice aw ards 482 962 114 347 481 (134)| -28% Y62

Post-ret t benefit obligat 2 4 233 $ 476 121 724 138 {14) -2% 1.476

1.470 15s 72 973 | #DIv/O!
|Sub Total - Other Municipal Staff 120,819 128,277 - 15,134 61,479 64,139 (2,859) 4% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 131,891 140,294 - 15,958 88,250 70,147 (3,897)| 8% 140,204
TOTAL MANAGERS AND STAFF 125,825 133,488 - 15,428 as,0a1 68,744 (3,563): 5% 193,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194 and total expenditure
on these two items at the end of December 2023 amounted to R 2,814,943.39 or 61% of the total budget.

— — S = ——— - - e -
|

| ] | o
Budget
_ Budget ‘ B | Aueed ‘ Sep-23 Oct-23 Nov-23 Dec-23 Total YID | Spent
Overtime | 2581194 | 260,777.45 216,895.94J 24943463 | 28299974 | 26663310 | 26769219 | 155343305 | 60%
Standby Allowances 2,000000 | 20060555 | 21427342 | 22437107 | 209046.18 | 21452670 | 19868742 | 1,261510.34 | 63%
Total 4587194 | 47038.00  431,16935 47380570 | 4920459 481,159.80 | 466,379.61| 2,81494339 | 61%

The cost of employment needs to be closely monitored during the 2023/24 financial year specifically expenditure
items like overtime and standby cost fo ensure that these costs remain within the budget allocated.

Section 10- Material variances
Material variances to the service delivery and budget implementation plan

In the monthly financial statements provide a disclosure on monthly targets for
revenue, expenditure and cash flow that includes a consolidated projection of cash
flow for the budget setting out receipts by source per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for
the two years following the budget year.

10.1 Supporting Table SC9: Monthly Budget Statement. Actual and revised
targets for cash receipts and cash flows

This table shows the cash flow for the budget year setting out the receipts by source
and payments by type, per month for the budget year with actual for the past months
and revised forecasts for future months, and also shows in total the total budget for the
following two budget years.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Section 11- Parent municipality financial performance

Parent municipality financial performance
If the municipality has municipal entities, provide the monthly statement of financial
performance for the parent municipality only

WC053 Beaufort West - NOT REQUIRED - municipality does not have entities or this is the parent municipality’s budget - Mid-Year Assessment

2022123 Budget Year 2023124

Description Ref| Audited Original | Adjusted | Monthly YearTD | YearTD YTD YD | Full Year
QOutcome Budget Budget actua! actual budget | varlance | verlance | Forecast
R thousands 1 | %
|Revenue T o | T [ | 1 i
Exchange Revenue
Service charges - Electricity | -
Service charges - Water -
Service charges - Waste Waker Management -
Service charges - Waste management -
$Sale of Goods and Rendering of Sarvices -
Agency services -
Interest -
Interest eamed from Receivebles -
Interest eamed from Current and Non Cument Assets
Dividends -
Rent on Land -
Rental from Fixed Assels -
Licence and permits -
Operational Revenue -
Non-Exchange Revenue -
Property rates
Surcharges and Taxes
Fines, penalfes and forfeits -
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assets
Other Gains
Disconfinued Operations

Total Revenue (excluding capital transfers and contributian - - - - . - - -

Expendituré By Type
Employ ee related costs -

Remuneration of counciliors -
Bulk purchases - electricity -
Inventery consumed —
Debt impairment -
Depreciation and amortisation -
Inerest -
Confracted services -
Transfers and subsidies -
Irecoverable debts writien off -
Operational costs -
Losses on disposal of Assets
Other Losees

Total Expenditure = || - -1 - - -1 - . -
Surplus/(Deficit) - - - - - - - -

Transfers and subsidies - capital { y allocations) | _

Transfers and subsldies - capital (In-kind}) - | ) -
Surplusi{Deficit) after capital tranefere &
contributions - - - - - - - -
__Income Tax - y ! o i ] '

Surplus/{Deficit) after income tax = 5 - = - | B = =




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Section 12-Municipal Entity Financial Performance

Municipal entity summary
If the municipality has municipal entities, provide a summary for all entities of revenue,
operating expenditure and capital expenditure

WC053 Beaufort West - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - Mid-Year Assessment
[ | 2022123 Budget Year 2023/24

Description Ref| Audited | Original | Adjusted | Monthly | YearlD | YearID YD YD | Full Year
Outcome Budget Budget actual actoal | budget | variance | variance | Forecast
R thousands %

Revenue By Municipal Entity

Insert name of municipal entty

1 v I [} LI B | Tt

Total Opersting Revenue 1 - - - - - -

Expenditure By Municipal Entity
Insert name of municipal entiy

Total Operating Expenditure 2 - - - = = B

Surplue/ (Deficit) for the yriperiod - - - - - -
Capitat Expenditure By Municipal Entity
Insert name of municipal entity

LI S N B | It |

Total Capital Expenditure 3 - - - - - -
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Section 13: Capital Program Performance

Capital Programs Performance

The disclosure on capital programs performance must include at least-
(a) Capital expenditure by month,

(b) A summary of capital expenditure by asset class and sub-class

13.1 Supporting Table SC12

When comparing the year to date budgeted with the year-to-date actual expenditure, the municipality is 55% or
R7,568 million under the budgeted capital spend for December 2023.

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year. The 2023/24 capital
budget is mainly funded by the Municipal Infrastructure Grant. The capital expenditure programme is dependent on
the timing of the MIG fransfers from national government. The total year-to-date capital expenditure at the end of
December 2023 amounted to R 6,408,964.10 (excluding VAT) or 45.9% of the approved capital budget.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2023.

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M0S December
2022/23 Budgst Yesr 2023724
Month Audited | Original | Adjusted | Monthiy YearTD YearTD Y10 Yo "o"l"l"" |°’
Outcome Budget Budget actual actual bhudget varlance | variance Bru:::t
R thousands %
Monthly expenditure performance trend | | - i ] N
July 1,185 382 382 1,165 783 | 67.2% 3%
August ar7a 1,188 609 991 2,329 1,339 | 57.5% %
Sepmber 529 1,165 636 1,627 3,404 1,868 | 53.4% 12%
October 801 1,166 148 1,775 4,659 2,884 | 61.9% 13%
November 2,991 1,165 2.447 4,222 5,824 1,602 | 27.5% 30%
December 2,473 1,165 2,187 6,409 5,988 sgo | 8.3% 46%
January 406 1,165 8,153 -
February Ju 1,165 9,318 -
March 12,525 1,165 10,483 -
April 7,553 1.165 11,847 -
May 9 488 1,165 12,812 -
| June S B 12.968 1,165 i o= |l 13,977 | - N
Total Capital expenditure 50,741 13,977 | - 6,409

13.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:
(a) SC13a: Capital Expenditure on new assets by asset class
(b) SC13b: Capital Expenditure on renewal of existing assets by asset class
(c) SC13c: Capital Expenditure on repairs and maintenance by asset class
{d) SC13d: Depreciation by asset class
(e) SC13e: Capital Expenditure on upgrading of existing assets by asset class
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

13.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year

Description

R thousands

2022/23

Ref| Audited

1

Outcome

Original
Budget

Budget

Budget Year 2023124

| Adjusted | Monthly

actual

YearTD |
actual

YearTD
budgat

YTD
variance

YTO

varlance

%

Full Year
Forscast

Infrastructure
Roads Infastructure
Roads
Road Structures
Road Fumniture
Capital Spares
Slorm waler Infrastructure
Drainsge Collection
Storm water Conveyance
Attenuafion
Elechical nfrastructure
Power Plants
HV Substations
HV Switching Station
| HV Transmission Conductors
MYV Substations
MV Switching Statlons
MV Networks
LV Networks
Capitel Spares
Watar Supply Infrastructure
Dams and Weis
Boreholes
Reservoirs
Pump Stations
Waler Treatment Works
Bulk Malns
Distribution
Distribution Points
PRV Statians
Capital Spares
Sanltation infrastructure
Pump Station
Reticulation
Waste Water Trestment Works
Outfall Sewers
Toitet Facilitias
Capital Spares
Solid Wasie Infrastructure
Landfilf Sifes
Waste Transfer Stations
Waste Processing Facilltles
Waste Drop-off Points
Waste Separation Facliities
Electricity Gensration Faclltias
Capital Spares
Rail infrastructure
Rait Lines
Rall Stnrcturss
Rail Furnilure
Drainage Collsction
Storm water Conveyance
Attenuation
MYV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Raevetments
Promenades
Capftal Spares
info and G
Data Centres
Cora Layers
Distribution Layers
Capitat Spares

o)

Infrastructure

Capital expenditure on new assets by Asset Class/Sub-class

25,805

5,091

2,175

4,586 | 2,546 (2,040)

-80.2%

3,091

583

s

593

583
24,729

<A, 72D

4,174
4174

2,175
2475

459

(2,439)
(2,49)

4,586
4 586

2,087
2,087

-119.7%
119.7%

4174
4178
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

WC053 Beaufort Wast - Bupporting Table 8C13a Monthly Budget Statement - capial sxpenditure on new by assot class - Mid-Year
2022/23 Budget Year 202324
Description Ret [ Audited Originat Adjusted Monthly YeartD YearTdD | YO | YD Full Year
[+ Budg Budg actual actual budgst variance | varlance | Forecast
R thousands (] %
Communliy Asssts = =T —=
Community Facilites
Halls - - —_
Cantres - - -
Craches - - > —
Cfinice/Cara Centras - -
Firv"Ambulance Stations - - -
Tesling Stations -
Museums - = = _
Galiorias - - - - - - -
Theatrec - . . -
Librarms - - -
Cemetertos/Cramatoria -
Folica -
Puns - -
Public Open Space - -
Nature Reservas - -
Public Ablutlon Facilittes -
Markets - - -
Stalls - - -
Absttoirs -
Airports - | N -
Texi Ranks/Bus Terminals - - -
Capital Sparos - -
Sport end Recreation Fecilifies - - - - - - - -
tndoor Facilities - = o - - =
Owtdoor Facilities . - - -
Capltal Spares - . - - -
Herltage assets - - - = - - - =
Monuments — T - - =
Historic Buildings - - - -
Worke of Art - - - - - -
Conserv ation Areas - - - - - -
Other Heritage: - - - - - - -
Investment properties - - -
Revenue Generating 1 —— i = - - |
Improved Property - - = -
Unimproved Property - - - -
Nen-ravenus Generatiing =) — = = = = - -
Improved Properly - - . - - - -
Unimproved Property - - - - - -
Othar sssets - - - - - - - =
Operastionel Buildings ! = == = - = - - -
Mumicipal Offices - - - - -
Pay/Enquiry Points - - - - _
Building Pian Officos - -
Workshops - -
Yards - -
Stores - - -
Laboratorias - -
Training Centres - - -
Manufacturing Plant - - -
Depots - - - -
Capital Spares - -
Housing - - - - - - - =
Staff Housing - -
Soclel Housing - - - -
Capftat Spares - - -

Biologlcal or Cuiltivated Asssts - . - - - - - b =

Biologica! or Cultivamd Asssts = = = = =

Intanglble Asuets - - . - - - - -

Servitudes = =) e = - —

Licencea and Rights - - S = ey .
Water Rights - - - - =
Effluont Licenses - - -
Solid Waste Licenses - - - - - -
C and ficatic -
Load Settk t Soft Appli
Unspacified - -

Computer Equipment 1,403 - -1 -1 -1 -
Cemputar Equipment T 403 - - - - -

l

Furniture and Office Equipment 3 - - - - —
Fumiture and Office Equipment ET) - = = -~

Machinery and Equipment 183 | - - - - -

Machimery mnd Equipment 153

Transport Anmets - =1 = - - =
Transport Assels - = = =

1
|
i

Land - - -
Land - =

Z00’s, Marine and Non-bislogical Animals _ - ] e - -

Zoo's, Merine and Non-biclogice! Animals - =1 -

-80.2% 5,081

Total Capital Expenditura on new assets 1 27,500 | 5,091 - 2,175 asse| 2548 ¢,




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023
13.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - Mid-

Description

R thousande

Ref

1

Capital sxpenditure on renewal of existing assets b

A‘Bll

infrastructura

Roads Infrastructure
Roads
Road Structures
Road Fumnitura
Capllal Spares

Sbrm w aker Infrastructure
Dralnege Collsction
Storm water Conveyance
Attenustion

Electrical infrastructure
Power Plants
RV Substations
HV Switching Station
HV Transmission Conductors
MYV Substations
MY Switching Stetions
MV Nelworks
LV Networks
Capitaf Spares

Waler Supply Infrasiucture
Dams and Weirs
Boreholes
Reservoirs
Pump Stetions
Waler Treatment Works
Buik Mains
Distribution
Distribution Points
PRY Stations
Capltal Spares

Sanitafion Infrastructure
Pump Station
Raticutation
Waste Water Treatment Works
Outfell Sewers
Toflat Facilitios
Capftal Spares

Solld Waste Infrastructure
Landft] Shes
Waste Transfer Stetfons
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Fecilitles
Elgetricfly Generation Faclittes
Capital Spares

Rall infrastructure
Rall Lines
Rall Structurss
Rell Furnfture
Drainage Collection
Storm watlsr Conveyanca
Attenuation
MYV Substations
LV Networks
Capital Spares

Coastal Infrastuctura
Sand Pumps
Piers
Ravetments
Promanades
Capital Sparas

Info on and Cc ication infr

Data Centres
Core Layers
Distribution Layers
Capital Sparss

2022123 - L Budget Ysar 2023/24
Audited Original Adjusted Monthly YoarTD |  YearTD YTD Yo Full Year
Outcome Budget Budget actual actual budget | veriance | varlance  Forecast
) - LI ] [ | — | %
ot Class/Sub-class
- 2,831 5,233 - 12 91 | 2,617 2,526 | 96.5% §,233
2,670 3,096 - 12 91 | 1,548 1,457 | 84.1% 3,096
2.670 3,008 P2 81 1,548 1,457 | %4.1% 3.058
f -
281 - - - - - - -
281 - -
- - - = - 3 - | =
| - |
- 2,137 - - - 1,068 1,068 | 100.0% 2,137
2107 1.088 1,068 | 100.0% 2137




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

ts by asset class - Mid-

WCO053 Beaufort West - Supporting Table SC13b Monthly Budget

Description

R thousande

- capital expenditure on renewal of existing

Year

Ref

1

Audited
Qutcome

Origina)
Budget

Capital sxpenditure on r
Community Assets
Community Facillbes
Halla
Centres
Créches
Clinkcs/Care Centras
Flre/Ambulance Stations
Tesiing Stations
Museums
Gallaries
Theeatres
Libraries
Coemeterise/Cromeatorts
Police
Purls
Public Qpen Space
Nseture Reserves
Public Ablution Facillties
Markels
Stells
Abetioirs
Alrports
Tax! Ranks/Bus Terminals
Capitet Speres
Bport and Recreaton Faciliies
Indoor Fecllitles
Dutdoor Feclittas
Capftal Sparos
Heritage assets
Monumants
Hisborie Bulidings
Worka of Art
Conserv afon Areas
COther Haritage

investment properties
Revenus Generating
improved Property
Unimproved Property
Nen-revenue Generatng
Improvad Proparty
Unimproved Property
Other aseets
Cperational Buikiings
Munloipal Oftkcos
Pry/Enquiry Points
Bufiding Plan Offices
Workshops
Yards
Stores
Laborstorias
Tralning Centres
Manulecturing Plant
Depols
Capital Spares
HousIng
Siteff Housing
Sociaf Housing
Capltal Spares

Biojogical or Cultivated Awssts

Biclogical or Cultivaisd As!

intanpible Asasts

Serv iludes

Licences and Rights
Water Rights
Effluem Licenses
Solld Waste Licenses
[o] Sofi end
Softwars Af

Ltoad
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office EqQuipmant

Fumiture and Office Equipment

Machinery and Equipment

Machinery and Equipment
Transport Assets

Transpori Assets
Land

Land

Zoo's, Marine and Non-bigloglcalt Animals

Zoo's, Marine and Non-biclogical Animals

of sxisting aasets by Asset Class/Sub-—class

3,314

3,314

3,954

T Adjusted

Budget

Monthly
actusl

YaarTD

actual

" YearTD

budgaet

YD
varlance

YTOD
variance
%

Fulil Year
Forecast

100.0% 3,314

100.0% 33

100.0% 3,14

'Fnhl Capltal Expenditure on renswal of axisting »e

8,547

291




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

13.2.3 Supporting Table SC13c

WC053 Beaufort West - Supporting Table SC13c Monthly B

get Statement - expenditure on

pairs and maint

by asset class - Mid-Year

Dascription

R thousands

Ref

2022/23

Budget Year 2023/24

Audited
Outcome

Qriginal
Budgst

Monthly
actusl

Adjusted |
Budget

YearTD | YearTD
actual | budget

Full Year
Forecast

Y1 YTD
variance | veriance |

Repairs and malntenance sxpenditurs by Asset Cl

Infrastructure

Roads Infastruoture
Rosds
Road Structures
Road Fumiture
Capftal Spares

Storm w ater Infrastucture
Dralnege Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HYV Substations
HV Switching Station
HVY Transmission Conductors
MV Substations
MV Switching Statlons
MV Networks
LV Networks
Capital Sparas

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservolrs
Pump Stations
Water Treatment Works
Bulk Mains
Distrbution
Distribution Points
PRV Stations
Capita) Spares

Sanitafion Infrasructure
Pump Station
Reticuiation
Waste Weter Treatment Works
Cutfall Sewers
Toilet Facilities
Capital Spares

Solld Waske Infrastructure
Landfili Sites
Waste Transfer Stations
Waste Processing Facllitlas
Waste Drop-off Points
Waste Separation Facilities
Electricity Gensration Fecilities
Capftel Spares

Rail lnfrastructure
Rail Lines
Rail Structures
Rail Furniture
Dreinage Coflection
Stonn water Conveyance
Attenuation
MV Substations
LV Nstworks
Capltel Spares

Coastal nfrastructure
Sand Pumps
Piers
Revetments
Fromenedes
Capitsl Spares

Information and Communication Infrastructure
Dsta Centres
Core Layers
Distribution Layers
Capitel Spares

A7

47

51158




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

WC083 Beaufort West - Supporting Table SC13c Monthly Budget Statement -

R thousands

ASSESSMENT DECEMBER 2023

Ref |

1

2022123

Audited
Outcomae

Original
Budgat

Adjusted
Budget

Manthly
actual

YearTD
actual

YearTD
budgset

varlance

YI0

vartance

YD | Full Year
Foracast

%

oxpenditure on repairs and maintenance by asset class - Mid-Year i
Budget Yasr 2023724

Community Asssts

Communlly Facllites
Halls
Cantras
Creches
ClHnics/Care Cantres
Fire/Ambulance Statlons
Teating Stations
Museums
Gelleries
Theatres
Libraries
Ceameteries/Crematoria
Palice
Purls
Public Open Spece
Neture Reservas
Publlc Ablution Fecilitios
Markets
Stalla
Absttolrs
Alrports
Tax! Ranks/Bus Termninals
Cepltal Spares

Sport and Recrealion Faciliies
Indoor Facilltias
Outdaor Facifities
Caepltal Spares

Herltage sssets

Monumpents

Historic Buildinge

Waorke of Art

Canserv sion Amas

Other Haritage

Investment properties

Rev enue Generating
Improved Properiy
Unimproved Property

Non-revenus Genarating
improved Proporly
Unimproved Property

Other assets

Oporatonal Bulldings

Municips) Offices

Pay/Enquiry Poinls

Buliding Plan Offlces

Workshops

Yards

Stores

Laboretorics

Training Centres

Msnutsctuoring Plant

Despots

Ceapltal Sparos

Housing

Steff Housing

Social Hourlng

Capitel Spares

Biological or Cultivated Asssts

Biological or Culivated Axsets

Intangible Asssts
Servitudes

Licences end Rights
Water Rights
Effiueni Licenses
Solld Waste Licenses
=] S and Appll

Losd Al
Unspecified

Computer Equipment
Camputer Equipmant

Furniture and Office Equipment

Fumliure and Office Equipment

Machinary snd Equipment
Machinery and Equipmant

Teansport Assets

Transport Assots

Lsnd
Lend

Z99's; Marine and Non-biologlcal Animals

Zoa's, Marins and Non-biological Animals

-'I'ot-ﬂ Repalre and Maintenance Expenditure -

Repalrs and mailntenance axpenditurs by Assst Clase/Sub-claes

26

271

25

105
108

135 |
20

as

132
53
83

97.5%
100.0% |
100.0%

28.2%

06,2%

108
108

185

8%

179

3,718

2,390

-55.5%

4,781

3718
AT

2,390
2 3%

-55.5%
-55.5%

n
81

B
1,059

170
263
%3

1,688

131

88.8%

4,781
4 1

179

86.8%
70.7%

e

1. 059
298

1 885
1,350

IS

1,380

[F3

70.7%
51.5%

e

875
575

51.5%

22.5%
22.5%

1.3%¢

263

1,888
1,888

1,360

8,530

1.047

-10.2%

X
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

13.2.4 Supporting Table SC13d

WC053 Beaufort West - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - Mid-Year A

Description

R thousands

|Infrastructure

Roeads Infrastructure
Roads
Road Structures
Road Fumnitura
Cepital Speros

Storm w ater Infrasucture
Drainage Coffection
Storm water Conveyance
Attanuation

Electrical Infrastructure
FPower Plants
HV Substations
HV Switching Statton
RV Transmission Conductors
MYV Substations
MV Switching Stations
MV Networks
LV Networks
Capltal Spares

Waier Supply Infrastructure
Dams and Weirs
Boreholes
Rasearvolrs
Pump Stations
Water Treatment Works
Butk Mains
Distribution
Distribution Points
PRY Stations
Capits! Spares

Sanitafion Infrastructure
Pump Station
Relicuiation
Waste Water Treatment Works
Outfgll Sewers
Tollet Faclities
Cepital Spares

Solld Waste Infrastructure
Lendfill Sites
Waste Transfer Stations
Wasle Processing Facilities
Waste Drop-off Points
Waste Saparation Facllities
Elsctricity Generation Facilities
Capital Spares

Rail nfrastructure
Rail Lines
Reail Structures
Rail Furniture
Drainage Collaction
Stonrn water Conveyance
Attenuation
MV Substations
LV Networks
Capital Sparas

Coastal Infrastructure
Sand Pumps
Piers
Revefments
Promenades
Capital Sparas

Date Centres
Core Layers
Distribution Layers
Caplis Sparas

Depreclation by Asset Class/Sub-class

Information and Communication infrastructure

Ref

ment =
2022/23 Budget Yaar 2023/24
Audited | Original | Adjustsd | Monthly | YearTD YaarTD YTO YTD | Full Year |
Outcome Budgst Budgst ‘ actus! sctual budget variance | varlance | Forecast
= . I %
|
16,754 20,512 - ‘ 5,128 10,256 10,25J - 20,512
4,183 6,674 | - 1,668 | 3,337 3,337 o) 0.0% | 6,674
4 001 E6T4 1.688 3,337 333 ) 0.0% ‘ 6E874
108 -
53 -
_ |
1,334 = =S = = - - -
469 | - -
RAS - -
. | N
2845 3,842 - | 985 1,971 1,97 0 0.0% 3,942
3842 | ‘ 545 1 61 o7t 0 0.0% 3 542
1,239 1| ‘ -
14 _
777 - = - -
915 ‘ -
4,03 3,662 | = 915 1,831 1,831 - 3,662
148 ‘ | | _
1.228 -
769 - -
339 -
1078 3662 915 j.830 831 - | 31862
386 -
118 -
‘ - |
- |
4,253 3,614 - 904 1,807 | 1,807 © 0.0% 3,614
863 | -
6720 - |
2,147 a614 e 1.807 (0)| 0.0% | 5618
2 ‘ | | -
| -
23 2,620 | - 655 1,310 | 1,310 0| 0.0% 2,620
2,255 564 927 | 1,027 - 2255
23 365 8 3 183 0 0.0% At

53|58



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

WC053 Beaufort West - Supporting Table SC13d Monthly Bud

Description

R thousands

Caprecistion by A: Class/Sub-claxs

Communily Assets
Community Fecilites
Halla
Cantras
Créches
Clinics/Cere Contres
Fira/Ambulance Stations
Testing Statlons
Musesums
Galleriea
Theelrss
Linhraries
Carmeterfes/Cromatoria
Police
Purfs
FPublic Open Space
Nature Reserves
Public Abiution Fecilltles
Markets
Stalls
Abaftoirs
Alporta
Taxi Ranks/Bus Verminais
Ceophtal Spares
Sport and Recreation Facilites

Indoor Faciitles
Outdoor Facilities
Capftal Spares

Heritage assets

Monuments

Hiskric Builldings

Works of Art

Canserv alion Aroas

Oter Herilago

investment properties

Revenue Generating
Improved Property
Unimproved Prapsrty

Non-rev enue Generatng
Improved Proporty
Unlmproved Praperty

Other ots

Operatanal Buildings
Municipal Offices
Pay/Enguky Points
Bukding Pler Officas
Warkshops
Yerds
Stores
Leborelaries
Training Centres
Manulacturing Plent
Depots
Caplial Spares

Housing
Staff Housing
8oclal Housing
Capiltal Speres

Bioiaj)ical or Cultivated Assets

Biclogical or Cultivamld Assets

Intangibles Azaste
Serviudes

Licencos and Rights
Water Rigtis
Effiuent Licenses
Sofid Wasta Licenses
Computer Software end Applications
Load % Soffware A
Unapevified

Computer Equipmaent

Gompuler Equiprnant

Furnlture and Offies Esulement

o — and Office Equi

Muchinary end Equipmant
Machinery and Equipment

Transport Asusts

Trenzport Assats

Land
Lend
Zoo's; Marine and Nen-blolfoglcal Anjmals

Zoo's. Marine and Non-bislegical Animals

ASSESSMENT DECEMBER 2023

2022123

ot Statement - depreciation by assot class - Mid-Year Assossment

Budget Year 2023/24

Ref

-

Audited
Qutcome

I Adjusted
Budget

Qriginet
Budget

Monthly
actual

YearTD
sctusl

YearTD
budget

YTD
varlance

YTO

varfance

Full Year
Forecast

4,895

189

317

317

0.0%

638

8,067
1 897

230

1.839

1 83

133

33
13

67

By

67
er

251

a5

0.0%

-2.1%

0.0%

0.0%

134
13

53

107

107

214

861

214 -
14

63
53

107
10r

472

107
or

214
a4

a1

236
795

arzy

a844
wilA

52

3

10 -

150

o

29%

o

0.0%

bk 1 )

380

50
238

209
470

[~

0.0%

Jao
288

a8

aro

181

I6R
1,466

T ALH

1,018

161 |

0.0%
0.0%
0.0%

o
3e2
Lt
2,033

1018

oo Ola

0.0%

2033

Total D.praol-nfnn

25,018

26,248 -

8,502

13,124 L =

13,124

0.0%

26,248

54 | 58
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ASSESSMENT DECEMBER 2023
13.2.4 Supporting Table SC13e

WCO053 Beaufort West - Supporting Table SC13e Monthly Budget Stat

t - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

2022/23 o
Ref |  Audited Original
QOutcome Budgset

1

Adjusted
Budget

Budget Year 2023/24

YearTD
actual

Monthly
actual

Capital axpenditure on upgrading of existing assets

by Asast Class/Sub-class

Infrastructure

Roads Infastructure
Roads
Road Structures
Rosd Fumiture
Capital Spares

Sbrm walsr Infrastructure
Drainage Collection
Storm water Conveyance
Attenustion

Electrical infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmisston Conductors
MV Substations
MV Switching Stafions
MV Networks
LV Networks
Capitgl Sparas

Water Supply Infrastructure
Dams and Weirs
Borpholes
Reservoirs
Pump Stations
Water Treatment Werks
Bulk Msins
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitaion Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Tollet Faciities
Capital Spares

Solid Waste infrastructure
Landfill Sites
Waste Transfor Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Seperation Facillties
Electricity Genaration Facllities
Capital Sparas

Rail infrastructure
Rail Lines
Rall Structures
Rell Fumnfture
Dralnage Collection
Sforn water Conveyance
Aftenustion
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Prers
Revefments
Promenades
Capital Sparas

Information and C ication |

Data Cantres
Core Layers
Distribution Layers
Capitat Sparas

18,082 -

YearTD |

budget

14,436 =

14,438 -

1,094 -

1.094

2,562 -

Y10
varlance

YTD
varlance
%

Full Year
Forscast
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ASSESSMENT DECEMBER 2023

WCUS3 Besufort West - Supporting Table SC13e Monthly Buc

Oencription

R thousands

2022123

Budget Year 202

dget Statemant - capital expenditure on upgrading g

©of existing assets by asset claas -
24

Raf

Outcome

Audited

Original
Budget

Adjusted
Budget

Gapltal expenditure en upgrading of exlsting ssests
Community Assets

Communily Facilias
Halls
Centres
Créchos
Clinics/Cars Centres
FirafAmbulance Stations
Tasting Stations
Museums
Galerias
Theelres
Libvados
Cemeteries/Cromeatoria
Palice
Purls
Publio Cpen Spacs
Neture Resorves
Public Ablution FacHlliss
Markets
Stalls
Abattoirs
Alrports
Taxi Ranks/Bus Terminwls
Cepital Spares

Sport and Recreaton Facilites
indoar Faciktios
Ouwldoar Facilities
Capltal Spares

Her ate

Monuments

Hiswric Buildings

Works of Art

Conserv aton Araas

Other Herilage

Investment properties
Revenua Genarating
Improved Froperty
Unimproved Property
Non-revenue Generating
Improvad Property
Unimproved Property
assety
Operatonsl Bulkdings
Municipal Offices
Pay/Enquiry FPoints
Building Pian Offices
Workshope
Yards
Stores
Laboratorios
Tralning Centres
Manutacturing Piant
Depots
Capitel Sparos
Housing
Staff Housing
Social Housing
Capital Sparss

Blological or Cultivatad Aasata

Biological or Cultv ated Aazals

Intangible Asssts
Serviudes

Licences and Rights
Water Rights
Effluent Liocenses
Salld Waste Licenses
[ and
Load ! A
Unspooified

Computor Equipment

Computer Equipmaent
Eurniture and Offica Equipmant

Furnilure and Office Equipment

Machinery and Egquipment
Machinery and Equipment

Irsnuporn Assatis
Tranaporl Assats

Land
Land

Z! "%, Marina and =B lcal i al
Zoo's, Marine and Non-biotogical Animata

uset Claws/Su

2,220

2220

Monthly
actual

YoarTD
actual

YearTD

YTD

budgst varlance

Yy
varianca
%

Full Year
Foracast

1,732

170

170

1,663}

021.6%

(1,563)

(1,563)

B21.8%

~921.6%

]

3T

Total Capital Expanditura on upgrading of existing

20,303

339

1,752

€1,563)

-821.8%
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Section 15 - Municipal Manager’s quality certification

" QUALITY CERTIFICATE |

|, Derick Welgemoed, the Municipal Manager of Beaufort West Municipality,
hereby

certifies that:

the monthly budget statement;

L -

v ] quarterly report on the implementation of the budget;

=
| v" | mid-year budget and performance assessment;

for the month of December 2023 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under that
Act.

Print Name:

Municipal Manager of Beaufort West Municipality (WC 053)

Signature:

Date:
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