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Legislative Framework

This report has been prepared in terms of the following enabling legislation.
The Municipal Finance Management Act-Number 56 of 2003

Section 72: Mid-Year Budget and Performance Assessment

(1) The accounting officer of a municipality must by 25 January of each year—

(a) Assess the performance of the municipality during the first half of the financial year, taking into
account—

(i) The monthly statements referred to in section 71 for the first half of the financial year;

(i) The municipality's service delivery performance during the first half of the financial year, and the
service delivery targets and performance indicators set in the service delivery and budget
implementation plan:

(i)  The past year's annual report, and progress on resolving problems identified in the annual report and
(iv)  The performance of every municipal entity under the sole or shared control of the municipality, taking

into account reports in terms of section 88 from any such entities; and
(b) Submit a report on such assessment to—
(i) The mayor of the municipality; (i) The National Treasury; and
(i)  The relevant provincial treasury.

(2) The statement referred to in section 71(1) for the sixth month of a financial year may be incorporated

into the report referred to in subsection (10) of this section.
(3) The accounting officer must, as part of the review—
(a) Make recommendations as to whether an adjustments budget is necessary; and
(b) Recommend revised projections for revenue and expenditure to the extent that this may be
necessary.
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Section 54: Budgetary control and early identification of financial problems

(1)

(a)
(b)

(c)

(d)
(1)

(il
(e)

(f
(2)
(a)

)
(iii)
(b)
(3)

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of
section 71 or 72, the mayor must—

Consider the statement or report;

Check whether the municipality's approved budget is implemented in accordance with the service
delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and budget implementation
plan, provided that revisions to the service delivery targets and performance indicators in the plan
may only be made with the approval of the council following approval of an adjustments budget;
Issue any appropriate instructions to the accounting officer to ensure—

That the budget is implemented in accordance with the service delivery and budget implementation
plan; and

That spending of funds and revenue collection proceed in accordance with the budget

Identify any financial problems facing the municipality, including any emerging ar impending financial
problems; and

In the case of a section 72 report, submit the report to the council by 31 January of each year.

If the municipality faces any serious financial problems, the mayor must—

Promptly respond to and initiate any remedial or corrective steps proposed by the accounting officer
to deal with such problems, which may include—(i) steps to reduce spending when revenue is
anticipated to be less than projected in the municipality's approved budget;

The tabling of an adjustments budget or

Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to those problems.

The mayor must ensure that any revisions of the service delivery and budget implementation plan are
made public promptly.
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Local Government: Municipal Finance Management Act, 2003

Municipal Budget and Reporting Regulations
Format of a mid-year budget and performance assessment

33. A mid-year budget and performance assessment of a municipality referred to in section 72 of the Act
must be in a format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in terms of section
168(1) of the Act.

Publication of mid-year budget and performance assessments

34(1) Within five working days of 25 January each year the municipal manager must make the mid-year
budget and performance assessment public by placing it on the municipal website.

(2) The municipal manager must make public any other information that the municipal council considers
appropriate to facilitate public awareness of the mid-year budget and performance assessment,

including-
(a) Summaries in alternate languages predominant in the community, and
(b) Information relevant to each ward in the municipality.

Submission of mid-year budget and performance assessments

35.  The Municipal Manager must submit to the National Treasury and the relevant Provincial Treasury, in
both printed and electronic form —
(a) The mid-year budget and performance assessment by 25 January of each year; and
(b) Any other information relating to the mid-year budget and performance assessments as may
be required by the National Treasury.
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PART 1: MID- YEAR BUDGET AND PERFORMANCE ASSESSMENT

This report has been prepared in terms of the Local Government: Municipal Finance Management Act
Number 56 of 2003: Municipal Budget and Reporting Regulations, Government Gazette 32141, 17 April 2009.

Section 1-Mayors Report
For the mid-year budget and performance assessment, the mayor's report must also provide _

(a) A summary of the past year's annual report, and progress on resolving problems identified in the
annual report and the audit report;

(b) A summary of any potential impact of the national adjustments budget and the relevant provincial
adjustment budget;

(c) A recommendation as to whether an adjustments budget for the municipality is necessary;
1.1.1: Summary of the previous year's annual report (a)
(a) Performance against Budgets

The following graph shows the Operating Revenue Budget versus Actuals for 2021/22 as well as the 2022/23
financial year. The Operating Income has increased by R 71,244,698 from R 312,817,786 to R 384,062,484,
mainly due to an increase in Government Grant and Subsidies, Interest earned on Exchange Transactions as
well as Fines, Penalties and forfeits.

OPERATING REVENUE BUDGET vs ACTUAL
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The following graph shows the Operating Expenditure Budget versus Actuals for 2021/22 as well as the 2022/23
financial year. The Operating Expenditure has increased by R 20,611,937 from R 344,445,248 to R 365,057,185,
mainly due to the change in Bad Debts Written Off, Contracted Services and Operational Cost.

OPERATING EXPENDITURE BUDGET vs ACTUAL
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360,000,000 _
347,047,716 244,445,208 2022/2023

340,000,000

320,000,000

300,000,000
BUDGET ACTUALS

During the 2021/2022 financial year the municipality raised R 312,817,786 in operating revenue and spent R
344,445,248 that left the municipality with a deficit of R 31,627,462. In the 2022/23 financial year operating revenue
was R 384,062,484 against operating expenditure of R 365,057,185 million, leaving the municipality with a surplus of
R 19,005,299.

These graphs clearly indicate that the municipality has been spending less, in 2022/2023, than it collects. During the
2022/23 financial year the municipality did not overspend its operating budget and the actual revenue were lower
than what was anticipated in the approved budget.

(b) Percentage of Capital Budget Spent

The following graph below shows the Capital Expenditure Budget versus Actuals for 2021/22 as well as the 2022/23
financial year. The capital budget increased by R 26,589,992 from R 24,121,346 (2021/22) to R 50,711,338 (2022/23).
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CAPITAL EXPENDITURE BUDGET vs ACTUAL
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During the 2021/2022 financial year the municipality spent R 15,639,829 million or 64.8% against the budget of R
24,121,346. In the 2022/23 financial year 100.1% or R 50,740,809 was spent against the budget of R 50,711,338.
The main reason for the overperformance was due to Contributed PPE (Refuse Truck received from Department of
forestry, fisheries and environment).

1.1.2 Financial problems or risks facing the municipality

The unemployment rate within Central Karoo District Municipality is very high. It is estimated that the area has the
highest unemployment rate in the Western cape Province. The indigent database of the municipality is also on the
rise. This is as a direct result of the declining economy, post Covid-19 effects, and the alarmingly slow rate of
economic recovery.

The municipality has also been struggling to collect property and service charges above the set KPI norm of 95%.
This negatively affects the efficiency of provision of municipal services. Notwithstanding that the municipality must
keep up to the Approved Eskom Debt Relief Application on the electricity account.

Decaying infrastructure also poses a significant challenge. The financial recovery plan status of the municipality also
imposes restrictions on spending.
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1.1.3: Remedial Action taken on Audit Outcomes of Prior Year

Currently the audit for Beaufort West Local Municipality for 2022/2023 financial year was concluded at the end of
November 2023. The municipality achieved a qualified audit opinion for the 2022/2023 financial year.

The municipality, during the 2022/2023 financial year put extensive effort in implementing the recommendations made
by the Auditor General during the 2021/2022 audit process. The audit action plan to address the 2022/2023 findings
are still in progress and will be workshopped with management and council. The plan will then be implemented and
monitored by the Intemal Audit Unit of the Municipality.

The draft annual report of the 2022/23 financial year is covered in a separate report to Council. Any problems and/or
corrective actions identified in the oversight by Council will be monitored and actioned for correction in the current
financial year.

1.1.4: Mid-Year Performance Assessment
Municipal adjustments budgets
(1) A municipality may revise an approved annual budget through an adjustments budget.

(2) An adjustments budget—

(a) Must adjust the revenue and expenditure estimates downwards if there is material under-collection of revenue
during the current year;

(b) May appropriate additional revenues that have become available over and above those anticipated in the
annual budget, but only fo revise or accelerate spending programs already budgeted for;

(c) May, within a prescribed framework, authorize unforeseeable and unavoidable expenditure recommended
by the mayor of the municipality;

(d) May authorize the utilization of projected savings in one vote towards spending under another vote;

(e) May authorize the spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council;

] May correct any errors in the annual budget; and

(9) May provide for any other expenditure within a prescribed framework.

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia for the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-year Budget and Performance
Assessment has been tabled in the Council, but not later than 28 February of each year. Furthermore, except under
certain circumstances only one adjustment budget may be tabled in Council during a financial year.”
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WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

2022123 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YD YTD | Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 79.475 89,386 - 1,139 47,122 49,693 | (2,571) 5% 99,386
Service charges - Water 16.980 15,525 - (304) 5.063 7,762 | (2699)| -35% 15,525
Service charges - Waste Water Management 20,478 23478 - 1,468 11,275 11,739 (464)| 4% 23.478
Service charges - Waste management 10.498 13,533 - 815 6,216 6,766 (551)| -8% 13,633
Sale of Goods and Rendering of Services 810 795 - 78 32 398 (77)| -19% 795
Agency services 1,180 1,320 - 27 567 660 (93)| -14% 1,320
Interest i B - = — - _ x
Interest eamed from Receiv ables 7.852 10,639 - 742 4,596 5,320 (724)| -14% 10,639
Interest from Current and Non Current Assets 2121 750 - 483 1,292 375 750
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assels 1,382 1,838 - 116 866 919 (54)| 6% 1,838
Licence and permits - 298 - 12 105 149 (44)| -29% 298
Operational Revenue 2,587 1,182 - 29 1,633 591 1,042 | 176% 1,182
Non-Exchange Revenue -
Property rates 45,597 50.821 - 3229 27,473 25,411 2,063 8% 50,821
Surcharges and Taxes - - - - - - - -
Fines, penalies and forkits 44 668 66,536 - 1,653 7792 33,268 | (25,476) 66.536
Licence and permits 181 192 - 5 75 96 21) 192
Transfers and subsidies - Operational 92,215 96,974 - 29,342 69,902 48,485 | 21,417 96,971
Interest 2,587 3,284 - 256 1,557 1,642 (85) 3.284
Fuel Levy - - - - - - - -
Operational Revenue - 32,663 - 9,055 15,774 16,332 (557)] -3% 32,663
Gains on disposal of Assets - - - - - - - -
Other Gains 4,315 - - - 111 - 1M1 -
Disconfinued Operafions - - - - - - - -
Total Revenue (excluding capital transfers and 332,927 419,211 - 48,145 201,741 209,605 (7,865)| 4% 419,211
contributions)
Expenditure By Type
Employ ee related costs 125,625 133,488 - 15.428 63,081 66,744 | (3663)] 5% 133,488
Remuneration of councillors 6,266 6,806 = 528 3,169 3.403 (234)| 7% 6,806
Bulk purchases - electricity 75,858 97.370 - 6.058 40,245 48685 | (8,440) 97,370
Invenbry consumed 15,894 21,564 - 1.147 7065 10,782 | (3,716) 21,564
Debt impairment 42,844 74.412 - 345 15.476 37,206 | (21,730)] -58% 74,412
Depreciation and amortisation 20,847 26,248 - 6.562 13,124 13,124 0y 0% 26,248
Interest 8,284 2,091 - 241 1,284 1,045 238 | 23% 2,001
Contracted services 21,032 14,966 - 2,162 9.730 7,483 2,247 | 30% 14,966
Transfers and subsidies 588 - - - - - - o
Iecoverable debts written off 17,866 - - — 851 - 851 =
Operational costs 33,926 35,267 - 2,860 25,429 17,634 7,796 | 44% 35.267
Losses on Disposal of Assets - - & - a - - =
Other Losses m - - - m - m =
Total Expenditure 369,201 412,211 - 35,332 179,566 206,106 | (26,540)) -13% 412,211
Surplus/(Deficit) (36,274) 7,000 - 12,814 2,175 3,499 | 18,676 0 7,000
Transfers and subsidies - capital (monetary allocations)
52,314 15,057 = 2,497 7,033 7,528 {495) 0) 15,057
Transfers and subsidies - capital (in-kind) 2,965 - - - - - - -
Surplus/(Deficit) after capital transfers & 19,005 22,056 - 15,310 29,208 11,028 22,056
contributions
Income Tax - - - - - - E
Surplus/(Deficit) after income tax 19,005 22,056 - 15,310 29,208 11,028 22,056
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - =
Surplus/(Deficit) attributable to municipality 19,005 22,056 - 15,310 29,208 11,028 22,056
Share of Surplus/Deficit atiributable fo Associale - - - - - - -
Intercompany /Parent subsidiary fransactions - - - - - - -
Surplus/ (Deficit) for the year 19,005 22,056 - 15,310 29,208 11,028 22,056
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1.1.4.1 Revenue by source

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 201,741 million
at the end of December 2023. This was R 7,865 million or 4% below the year-to-date budget of R 209,605 million at
the end of the period. The main reason for the underperformance was due to service charges water, interest earmned
from receivables and operational revenue that relate to availability charges on electricity and water. Another revenue
item that affected the performance of December is the fines, penalties and forfeits that were R 25,476 million or 77%
below the year-to-date target R 33,268 million. This relate specifically to the traffic fines and the iGRAP 1 treatment
thereof.

Refer to Table C4 for more detail on revenue by source.
1.1.4.2 Operating expenditure by type

The year-to-date total operational expenditure at the end of December 2023 amounted to R 179,566 million. This is
R 26,106 million or 13% below year-to-date budget projections for December 2023. The bulk electricity accounts of
December are due and payable in January 2024, hence the variance. The over expenditure on other expenditure is
due to internal departmental consumption changes amounting to R 8,163 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Refer to Table C4 for further details on expenditure by type.

1.1.4.3 Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The capital expenditure
for the month of December 2023 amounted to R 2,187,328.53. The year-to-date expenditure amounted to R
6,408,964.10 or 45.9% of the total budget at the end of December 2023. The capital budget is mostly funded from
national grant allocations; hence the expenditure is driven by the timing when the funding is received by the
municipality. With supply chain process that are currently under way, expenditure is expected to increase as the year
progress.

Refer to Table C5 for more detail on capital expenditure, and section 10 capital programme performance.
1.1.4.4 Cash flows

The municipality started the financial year with a positive net cash position of R 2,541,684 and an investment balance
of R12,318,108 million. These figures were finalized when the audit was completed. The net cash position at the end
of December 2023 amounted to R 7,899,646.50 as per bank statement and the investment balance amounted to R
21,589,532.13.

Refer to Table C7 for more detail on cash flows.
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1.1.4.5 High level SDBIP overall performance

Refer to the Annexure A, detailed Performance Report on the Service Delivery Budget and Implementation Plan
(SDBIP).

1.1.4.6 Potential impact of the National and Provincial adjustments budgets and Central Karoo
District Allocations

The national medium-term budget tabled on the 1st of November 2023 had an impact on the original allocation of R
102,980,000 made to the Beaufort West Municipality. The table below indicate the adjustment that was made to the

municipality's original allocation.

2023/24Main |  DoRA 2023/24 Total | 2024/25 2025/26
Grant Allocation |AmendmentBill| Allocations Allocation Allocation
Equitable share 83,574,000 83,574,000 | 89,998,000 | 93,991,000
Municipal Infrastructure Grant (MiG) 15,845,000 |- 1,060,000 14,789,000 16,365,000 16,917,000
Integrated National Electrification Programme (Municipal} Grant - - - 5,000,000 5,593,000
Local Government Financial Management Grant (FMG) 2,185,000 2,185,000 2,185,000 2,323,000
Expanded Public Works Programme Integrated Grant (EPWP) 1,372,000 1,372,000
Total 102,980,000 |- 1,060,000 101,920,000 | 113,548,000 | 118,824,000

The Municipal Infrastructure Grant (MIG) was reduced by R 1,060,000 from R 15,849,000 to R 14,789,000. As a
result, the capital budget of the 2023/24 financial will have to be adjusted to take into account this reduction.

Originally the Western Cape Provincial Government allocated R 8,211,000 in grants to the Beaufort West Municipality
for the 2023/24 financial year. An additional R 1,800,000 was gazetted to the municipality in terms of the Provincial
Gazette no. 8835 of the 6th of October 2023.

Furthermore, Minister Mireille Wenger tabled the 2022/23 Western Cape Adjustment Budget in the Western Cape
Provincial Parliament on 28th of November 2022. An additional R 2,943,000 was allocated fo the municipality.

These adjustments will impact the 2023/24 main allocations of the Beaufort West Municipality as follows:

Provincial Allocation 2023 - 2024 Financial Year
Provincial Provindal
Gazette no.8835 | Gazette no. 28
Department Grant Main Alocation | 6 October 2023 | November 2023 | Total Allocations
Vote 3 : Provindial Treasury Western Cape Financial Management Capacity Building Grant - E
Vote 3 : Provindal Treasury Western Cape Municipal Finandal Recovery Services Grant - 1,000,000 1,000,000
Vote 10 : Department of Infrastructure Human Settlements Development Grant (Bensficiaries) 932,000 203,000 1,135,000
Vote 13 ; Department Cultural Affairs & Sport  |Replacement Funding for most viknerable 83 Munidpalities 7,053,000 105,000 7,158,000
Vote 14 : Department of Local Government Co ity Development Warkers (CDW) Operational Support Grant 226,000 - 26,000
Vote 14 : Department of Local Government Western Cape Municipal interventions Grant - 1,635,000 1,635,000
Vote 14 : Department of Local Government Municipal Energy Resitience Grant 600,000 - 600,000
Vote 14 : Department of Local Government Municipal Water Resilience Grant 1,200,000 - 1,200,000
Total 8,211,000 1,800,000 2,943,000 12,954,000
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The tables below indicate the provincial 2022/23 roll-overs that was approved and have to be repaid to national and

provincial govemment;

- Provincial unspent conditional 2022/23 roll-over grants approved
Approved
Roll-over
Department Grant 2022723
Vote 13 : Department Cultural Affairs & Sport |Replacement Funding for most vulnerable B3 Municipalities 95,258
|Vote 14 : Department of Local Government Community Development Workers (CDOW) Operational Support Grant 22,081
Total 117,339

National and Provincial unspent conditional 2022/23 roll-over grants to be repaid

Approved

Roll-over
Department |Grant 2022/23
National Municipal Infrastructure Grant (MIG) 2,949,903
National Integrated National Electrification Programme Grant (INEP) 12,434
National Expanded Public Works Programme Integrated Grant (EPWP) 346,404
Provincial Western Cape Financial Management Capacity Building Grant 350,000
Total 3,658,742

Both the revenue and expenditure budgets have to be adjusted to make provision for these approved rollovers and
repayment of grants.

1.1.4.7 Conclusion

The mid-year budget and performance assessment indicates that:

a) An adjustments budget, IDP and SDBIP for 2023/24 will be prepared and this must be approved by Council by no
later than 28 February 2024; and

b) The revised SDBIP which forms the basis for the mid-year performance assessments must include adjustments
necessitated by a review of the predetermined objectives and adjustments as a result of the adjustments budget,
must be approved by Council.

DATE: 2.1 /1 [202¢

COUNCILLOR OTHA
EXECUTIVE MAYOR
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Section 2 -Resolutions

Resolutions

If the mid-year review is tabled in the municipal council, resolutions dealing with at least the
Following matters must be prepared and presented as part of the documentation, as may be relevant-
(a) Take note of the monthly budget statement and any supporting documents;

(b) Take note of the quarterly report on the implementation of the budget and the financial affairs for the
municipality referred to in section 52(d) of the Act:

c) Take note of the mid-year budget and performance assessment referred to in section 72 of the Act;
(e) Any other resolutions that may be required

MID-YEAR BUDGET AND PERFORMANCE REPORT

RECOMMENDATION:

That council take cognizance of the 2023/24 Mid-Year Budget and Performance Assessment as tabled in terms of
Section 54 of the Municipal Finance Management Act

That a revised budget for 2023/24 be submitted to Council to accommodate all new allocations and any other
adjustments to the budget, IDP as well as the Service Delivery Budget and Implementation Plan.
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Section 3 -Executive Summary

Executive Summary

The executive summary of the mid-year budget and performance assessment must, in addition to the information in
executive summary of the monthly budget statement as well as on the quarterly report on the implementation of the
budget and the financial affairs for the municipality provide a summary of the impact of the national adjustments
budget and the relevant provincial adjustments budget.

3.1 Introduction

The Mid-Year Review has been prepared in terms of the Municipal Budget and Reporting Regulations (as per the
prescribed formats)

3.2 Budget Overview

(a) Operating Revenue

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

202223 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 79,475 99,386 - 1,139 47,122 49693 | (2,571)| 5% 99,386
Service charges - Water 16,980 15,525 - (304) 5,063 7.762 | (2,699)| -35% 15,525
Service charges - Waste Water Management 20,478 23,478 - 1,468 11,275 11.739 (464)| 4% 23478
Service charges - Waste management 10,498 13,533 - 815 6,216 6,766 (551)| 8% 13,533
Sale of Goods and Rendering of Services 810 795 - 78 kval 398 7| -19% 795
Agency services 1,180 1,320 - 27 567 660 (93} -14% 1,320
Interest = = - - - 3 - -
Interest eamed from Receiv ables 7,852 10,639 - 742 4,596 5,320 (724)| -14% 10,639
Interest from Current and Non Current Assets 2121 750 - 483 1,292 375 750
Dividends - - - - - - - -
Rent on Land - - - - - - - =
Rental from Fixed Assets 1,382 1,838 - 116 866 919 (54)| 6% 1,838
Licence and permits - 298 - 12 105 149 (44)| -29% 298
Operational Revenue 2,587 1,182 = 29 1,633 591 1,042 | 176% 1,182
Non-Exchange Revenue -
Praoperty rates 45,597 50,821 - 3229 27,473 25,411 2,063 8% 50,821
Surcharges and Taxes - - - - - - - -
Fines, penalties and forkeits 44,668 66,536 - 1.663 7.792 33.268 | (25,476) 66,536
Licence and permits 181 192 - 5 75 9 (21) 192
Transfers and subsidies - Operational 92,215 96,971 - 29,342 69,902 48,485 | 21,417 96,971
Interest 2,587 3,284 - 256 1,557 1,642 (85) 3284
Fuel Levy - - - - - - - -
Operational Revenue - 32,663 - 9,055 15,774 16.332 557)|  -3% 32,663
Gains on disposal of Assets - - - - - - - =
Other Gains 4,315 - - - M - M -
Discontinued Operations - = - = = = - =
Total Revenue (excluding capital transfers and 332,927 419,211 - 48,145 201,741 209,605 (7,865)| 4% 419,211
contributions)
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OPERATING REVENUE
4 R209,605320
R 210,000,000
R 208,000,000
R 206,000,000
R 204,000,000
R 202,000,000 * OPERATING REVENUE

R 200,000,000

R 198,000,000
R 196,000,000 -
Year To Date Actuals as at 31
Budget as at 31 Dec.2023
Dec.2023
OPERTIONALREVENUE

70,000

60,000

% YearTD actual

YearTD budget

(See Table C4 for details on the Operating Revenue info)
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 201,741
million at the end of December 2023. This was R 7,865 million or 4% below the year-to-date budget of R 209,605
million at the end of the period. The main reason for the underperformance was due to service charges water,
interest earned from receivables and operational revenue that relate to availability charges on electricity and water.
Another revenue item that affected the performance of December is the fines, penalties and forfeits that were R
25,476 million or 77% below the year-to-date target R 33,268 million. This relates specifically to the traffic fines and
the iGRAP 1 treatment thereof.

Service charges electricity is seasonally driven and is expected to increase as the year progress and as the
municipality move towards the winter period.

The underperformance of the water revenue is due to low water supply effected by loadshedding, dysfunctional /faulty
water meters as well as less installed water meters in demarcated areas hence the 50% decline in revenue.

Low collection of fines, penalties and forfeits, specifically traffic fines due to outstanding court action.

The transfers and subsidies are above by 40% because of the second equitable share tranche received in December
2023, hence the variance of R 21,417 million.

Refer to Table C4 for more detail on revenue by source.
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(b) Operating Expenditure

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

202223 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | Y | Full Year
Outcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Expenditure By Type
Employee related costs 125,625 133,488 - 15,428 63,081 66,744 | (3663)] 5% 133,488
Remuneration of councillors 6,266 6,806 - 528 3169 3,403 (234 1% 6,806
Bulk purchases - electricity 75.858 97,370 - 6,058 40,245 43,685 | (8,440} 97,370
Inveniry consumed 15,894 21,564 - 1,147 7,065 10,782 | (3,716) 21,564
Debt impairment 42,844 74.412 - 345 15,476 37,206 | (21,730) -58% 74,412
Depreciation and amorisafion 20,847 26,248 - 6,562 13,124 13,124 0 0% 26,248
Interest 8.284 2,091 - 4 1,284 1,045 238 2% 2,091
Contracted services 21,032 14,966 - 2,162 9,730 7483 | 2247 30% 14,966
Transfers and subsidies 588 - - - - - - -
imecoverable debfs writien off 17,866 - - - 851 - 851 -
Operational costs 33,926 35,267 - 2,860 25,429 17634 | 77% | 44% 35,267
Losses on Disposal of Assets = = = = = = - &
Other Losses n - - - M - M -
Total Expenditure 369,201 412,214 - 35,332 179,566 206,106 | (26,540)| -13% 412211
OPERATING EXPENDITURE
R 210,000,000
R 205,000,000
R 200,000,000
R 195,000,000
R 190,000,000
R 185,000,000  OPERATING EXPENDITURE
R 180,000,000
R 175,000,000
R 170,000,000
R 165,000,000
Year To Date Actuals as at 31
Budget as at 31 Dec.2023
Dec.2023

(See Table C4 for details on the Operating Expenditure info)
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» YearTD actual

YearTD budget

(See Table C4 for details on the Operating Expenditure info)

The year-to-date total operational expenditure at the end of December 2023 amounted to R 179,566 million. This is
R 26,106 million or 13% below year-to-date budget projections for December 2023. The bulk electricity accounts of
December are due and payable in January 2024, hence the variance. The over expenditure on other expenditure is
due to intenal departmental consumption charges amounting to R 8,163 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iGRAP 1.

Finance charges are 23% or R 238 thousand above than the budgeted amount. This is due to interest charged on
creditors not being paid on time. This is however regarded as fruitless and wasteful expenditure that the municipality
is struggling to avoid due to its cash flow constraints.

Inventory consumed have underperformed by 35% because the municipality does not have cash to honour its
commitments of financial obligations.

Although contracted services were 30% higher than the year-to-date budget, items within this expenditure class will
be adjusted to ensure the municipality stay within the originally approved amount of R 14,996 million.

Refer to Table C4 for further details on expenditure by type.
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( ¢ ) Capital Expenditure

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

2022123 Budget Year 2023/24
Vote Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vot 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - 12 91 3,075 | (2984) -97% 6,150
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Votg 4 - DRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Vote 5 - DRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vote 6 - DIRECTORATE: COMMUNITY SERVICES 47m7 7.488 - 2,175 4,586 3,744 842 | 22% 7,488
Vote 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital Multi-year expenditure 47 32,59 13,638 - 2,187 4,677 6,819 | (2,142} -31% 13,638
Single Year expenditure appropriation 2
Vots 1- MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Votg 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Voie 4 - DIRECTORATE: CORPORATE SERVICES - 339 - - 1,732 170 1,563 | 922% 339
Vote 5 - DRECTORATE: FINANCIAL SERVICES 3% - - - - - - -
Vote 6 - DRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Vols 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 18,145 339 - - 1,732 170 1,563 [ 922% 339
Total Capital Expenditure 50,741 13,9717 - 2,187 6,409 6,988 (580} -8% 13,977
Capital Expenditure - Functional Classification
Governance and administration 1,445 - - - - - - -

Executive and council - - - - - - - -

Finance and administration 1,445 - - - - — - -

Internal audit - - - - - - - -
Community and public safety 2,373 3,653 - - 1,732 1,826 94)| -5% 3653

Community and socia! services - - - - - - - -

Sport and recreation 2.220 3,653 - - 1.732 1.826 94| -5% 3,653

Public safety 153 - - - - - - =

Housing - - - - - = - -

Healih - - - - - - - -
E ic and envir tal services 2,670 3,006 - 12 91 1,548 | (1.457)| -94% 3,096

Planning and dev elopment - - - - - - - -

Road fransport 2670 3,096 - 12 1] 1548 | (1457 4% 3,096

Environmental protection - - - - = - - -
Trading services 44,253 7,228 - 215 4,586 3,614 o2| 2% [ 7,228

Energy sources 15,295 - - - = - - =

Water management 25,823 - - - - - - -

Waste w ater management 583 3.054 = = E 1,527 | (1,527} -100% 3.054

Wast management 2,552 4174 - 2175 4 586 2,087 2,499 | 120% 4174
Other - - = - = - - -

Total Capital Expenditure - Functional Classification 3 50,741 13,977 - 2,187 6,409 6,988 (580)] 8% 13,977
Funded by:

Nafional Govemment 44,270 13,093 - 2,183 6,128 6.546 (419) 6% 13.003

Provincial Govemmant 1.632 - - = - - - -

District Municipaifty - - - - - - - -

Transfers and subsidies - capital {(monetary allocations) (Nat/ Prov

Departm Agencies, Houssholds, Non-profit Institutions, Private Enterprises,

Public Corporatons, Higher Educ Insfiuons) 2,927 = = - - - - -
Transfers recognised - capital 48,829 13,093 - 2,183 6,128 6,546 419) 6% 13,003
Borrowing 6 - - - - = = - -
Internally generated funds 1,912 884 - 4 281 447 (161} -36% 884

Total Capital Funding 50,741 13,977 - 2,187 6,409 6,988 (580} 8% 13,977
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CAPITAL EXPENDITURE

88,494 ‘

R 7,000,000
R 6,900,000
R 6,800,000
R 6,700,000 -
R 6,600,000
R 6,500,000
R 6,400,000
R 6,300,000
R 6,200,000
R 6,100,000

Year To Date Actuals as at |
Budget as at 31 Dec.2023
31 Dec.2023

CAPITAL EXPENDITURE
14,000
12,000 = " -
10,000
8,000 -
6,000 - Ry — ~ 4,586 —
4,000 - 1,7321,826 1,548 1,527 2,087
A n —— —— —
e 3 . I -’}—’ . — . o " YearTD actual
Sport and Road Waste water Waste YearTD budget
recreation transport management management

(See Table SC13a, b, ¢ & e for details on the Capital Expenditure information)

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The capital expenditure
for the month of December 2023 amounted to R 2,187,328.53. The year-to-date expenditure amounted to R
6,408,964.10 or 45.9% of the total budget at the end of December 2023. The capital budget is mostly funded from
national grant allocations; hence the expenditure is driven by the timing when the funding is received by the
municipality. With supply chain process that are currently under way, expenditure is expected to increase as the year
progress.

Refer to Table C5 for more detail on capital expenditure, and SC 13 page 47 - 59 capital programme performance.
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Section 4-In Year Budget Tables

4.1 Monthly Budget Statement
In year-budget statement

If a municipality does not have any municipal entities, the in-year budget statement
tables must consist of the tables must consist of the tables in the First Attachment to
this Schedule, namely-

(@) Table C1s71 Monthly Budget Statement

(b) Table C2 Monthly Budget Statement -Financial Performance (standard
classification)

(c) Table C3 Monthly Budget Statement- Financial Performance (revenue and
expenditure)

(d) Table C4 Monthly Budget Statement- (revenue and expenditure)

(e) Table C5 Monthly Budget Statement-Capital Expenditure (municipal vote,
standard classification and funding)

()  Table C6 Monthly Budget Statement-Financial Position
()  Table C7 Monthly Budget Statement-Cash-flow

The tables included in section 4 to the end of this report are from the ' Schedule
Monthly Budget Statement’
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023
4.1.1 Table C1: s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment
2022123 Budget Year 2023/24
Description Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Financial Performance
Property rates 45,597 50,821 - 3,229 27,473 25,411 2,063 8% 50,821
Service charges 127,431 151,922 - 3,118 69,677 75,961 (6,284) 8% 161,922
Inv estment revenue 2121 - - - - - - -
2,121 750 - 483 1,292 375 97 245% 750
Other own revenue 155,656 215,718 - 41,316 103,299 107,859 |  (4,560) 4% -
 Total Revenue [excluding capital fransfers 332,927 419,211 - 48,145 201,741 209,605 | (7,865) 4% 419,211
and contributions)
Employ ee costs 125,625 133,488 - 15,428 63,081 66,744 |  (3,663) 133,488
Remuneration of Councillors 6,266 6,806 - 528 3,169 3,403 (234) 6,806
20,847 26,248 - 6,562 13,124 13,124 (0) 26,248
Interest 8,284 2,091 - 24 1,284 1,045 238 2,091
Inventory consumed and bulk purchases 91,752 118,933 - 7,206 47,311 59,467 | (12,156) 118,933
588 - - - - - - -
Other ex penditure 115,840 124,645 - 5,367 51,597 62,323 | (10,726) 17% 124,645
Total Expenditure 369,201 412,211 - 35,332 179,566 206,106 | (26,540) -13% 412,211
Surplus/(Deficit) (36,274) 7,000 - 12,814 22,175 3,499 | 18,676 §34% 7,000
Transfers and subsidies - capital (monetary 52,314 15,057 - 2,497 7,033 7,528 495)) 7% 15,057
Transfers and subsidies - capital (in-kind) 2,965 - - - - - - -
Surplus/(Deficit) after capital transfers & 19,005 22,056 - 15,310 29,208 11,028 | 18,180 165% 22,056
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 19,005 22,056 - 15,310 29,208 11,028 | 18,180 165% 22,056
Capital expenditure & funds sources
Capital expenditure 50,741 13,977 - 2,187 6,409 6,988 (580) 8% 13,977
Capital transfers recognised 48,829 13,093 - 2,183 6,128 6,546 419) 6% 13,093
Borrow ing - - - - - - - -
Internally generated funds 1,912 884 - 4 281 442 (161) -36% 884
Total sources of capital funds 50,741 13,917 - 2,187 6,409 6,988 (580) -8% 13,977
|Financial position
Total current assets 128,162 151,161 - 174,144 151,161
Total non current assets 465,256 450,127 - 458,601 450,127
Total current liabilities 216,223 126,730 - 202,797 126,730
Total non current liabilities 50,605 108,509 - 50,605 108,509
Community w ealth/Equity 349,715 387,591 - 378,968 387,591
Cash flows
Net cash from (used) operating 273,879 33,060 - 39,382 -25,788 65,215 | 39,427 60% 33,060
Net cash from (used) investing (51,892) (13,977) - (2,479) (10,706) 6,912)] 3,794 -55% (13,977)
Net cash from (used) financing - (877) - 1 4 (439) (442) 101% 877)
Cashlcash equivalents at the month/year end 237,737 16,807 - - 30,357 56,465 | 26,108 46% 33,478
. 181 Dys-
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days |91-120 Days | 121-150 Dys | 151-180 Dys 1¥r Over 1Yr Total
Debtors Age Analysis
Total By Income Source 18,794 4,747 4,462 4,015 7,943 4,372 3,695 | 163,233 211,260
Creditors Age Analysis
Total Creditors - 703 424 211 212 173 | 10,136 | 98,692 110,551

Page 22|58




BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023
4.1.2 Table C2: s71 Monthly Budget Statement -Financial Performance (standard

classification)

This table reflects the operating budget (Financial Performance) in the standard classifications which are the
Government Finance Statistics Functions and Sub-functions. These are used by National Treasury to assist the
compilation of national and international accounts for comparison purposes, regardless of the unique organizational
structures used by the different institutions.

The main functions are Governance and Administration, Community and Public Safety, Economic and Environmental
Services and lastly the Trading Services

WC053 Beaufort West - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - Mid-Year Assessment

2022/23 Budget Year 2023/24
Description Ref | Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 123,423 104,405 - 17,216 66,367 52,202 14,164 27% 104,405
Executive and council 45,224 11,932 - 3,910 8,910 5,966 2,944 49% 11,932
Finance and administration 78,198 92,473 - 13,306 57,457 46,236 11,221 24% 92,473
Internal audit - - - - - - - -
Community and public safety 15,130 80,775 - 2,791 14,508 40,388 | (25,880)| -64% 80,775
Community and social services 8,314 8,223 - 1,065 4,408 4,111 297 7% 8,223
Sport and recreation 2,209 4,039 - 44 1,768 2,019 (252} -12% 4,039
Public safety 4,443 67,582 - 1,683 8,332 33,791 | (25,459)| -75% 67,582
Housing 165 932 - - - 466 (466)| -100% 932
Health - - - - - - - -
Economic and environmental services 5,868 4,399 - 125 662 2,200 (1,538} -70% 4,398
Planning and development 2,171 1,466 - 125 643 733 (90)| -12% 1,466
Road transport 3,697 2,934 - - 19 1,467 (1,448)| -99% 2,934
Environmental protecton - - - - - - - -
Trading services 198,189 244,888 - 30,509 127,237 122,344 4,893 4% 244,688
Energy sources 105,001 135,232 - 13,137 68,311 67,616 695 1% 135,232
Water management 45,680 42,427 - 9,338 26,263 21,213 5,050 24% 42,427
Waste w ater management 28,696 38,758 - 4,581 19,439 19,379 60 0% 38,758
Waste management - 18,811 28,272 - 3,453 13,223 14,136 (912)| -6% 28,272
Other 4 - - - - - - - -
Total Revenue - Functional 2 342,609 434,267 - 50,642 208,774 217,134 (8,360) 4% 434,267
Expenditure - Functional
Governance and administration 109,821 94,319 - 8,886 58,668 47,159 11,508 24% 94,319
Executive and council 18,872 15,932 - 2,203 15,346 7,966 7,381 93% 15,932
Finance and administration 89,713 77,168 - 6,379 42,581 38,584 3,997 10% 77,168
Internal audit 1,236 1,219 - 304 740 609 131 21% 1,219
Community and public safety 72,284 95,339 - 4,941 20,957 47,670 | (26,712)| -56% 95,339
Community and social services 14,125 11,931 - 1,453 5,826 5,965 (139)| -2% 11,931
Sport and recreation 7,903 7,203 - 957 3,711 3,602 110 3% 7,203
Public safety 48,526 73,683 - 2,374 10,770 36,842 | (26,071)| -71% 73,683
Housing 1731 2,522 - 157 649 1,261 (611)| -48% 2,522
Health - - - - - - - -
Economic and environmental services 23,428 30,834 - 4,510 13,565 15,417 (1,852)| -12% 30,834
Planning and development 7,698 11,333 - 1,106 3,566 5,666 2,100y -37% 11,333
Road transport 15,730 19,502 - 3,404 9,908 9,751 248 3% 19,502
Environmental protection - - - - - - - -
Trading services 163,668 191,719 - 16,994 86,376 95,860 (9,484)| -10% 191,719
Energy sources 97,942 126,224 - 7,890 49,949 63,112 | (13,163)| -21% 126,224
Water management 28,138 30,614 - 3,372 15,772 15,307 465 3% 30,614
Waste w ater management 20,680 17,770 - 2,875 10,285 8,885 1,400 16% 17,770
Waste management 16,907 17,111 - 2,857 10,370 8,556 1,814 21% 17,111
Other - - - - - - - -
Total Expenditure - Functional 3 369,201 412,211 - 35,332 179,566 206,106 | (26,540)| -13% 412,211
Surplus/ (Deficit) for the year {26,592} 22,056 - 15,310 29,208 11,028 18,180 165% 22,058
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4.1.3 Table C3: s71 Monthly Budget Statement -Financial Performance (revenue
and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level.

The municipal votes reflect the organizational structure of the municipality which is made up of the following
Directorates:

(a) Municipal Manager;

(b) Director Corporate Service;

(c)  Director Financial Service;

(d) Director Community Services and

(e) Director Infrastructure Service.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year

Vote Description 202223 Budget Year 2023/24
Ref Audited | Original | Adjusted | Monthly | YearTD YearTD YD YD | Full Year
Qutcome | Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote 1
Vote 1 - MUNICIPAL MANAGER 9,579 8,732 - 2,862 6,510 4366 2144 | 491% 8,732
Vote 2- DRECTORATE: INFRASTRUCTURE SERVICES 184,209 276,267 - 27181 114,676 138,133 (23,458)| -17.0% 216,67
Vote 3- DRECTORATE: ELECTRO-TECHNICAL SERVICE - - - - - - - -
Voie 4 - DRECTORATE: CORPORATE SERVICES 45736 11,852 - 2,35 7,779 5926 | 1853 31.3% 11,862
Vote 5 - DRECTORATE: FINANCIAL SERVICES 66,654 25,292 - 9,487 48,338 12,646 | 35692 | 282.2% 25,292
Vote 6 - DRECTORATE: COMMUNITY SERVICES 3,431 12124 - 8,762 31,472 56,062 | (24,590)( -43.9% 112,124
Total Revenue by Vote 2 342,600 434,267 - 50642 | 208774 | 217134 | (8360)[ -3.9% 434,267
Expenditure by Vote 1
Vote 1- MUNICIPAL MANAGER 11,610 7,615 - 1,733 11,634 3807 | 7827 205.6% 7,615
Vote 2- DIRECTORATE: INFRASTRUCTURE SERVICES 175,623 215,90 - 20,038 93,818 107,980 | (14,162)] -13.1% 215,90
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICH - - - - - - - -
Vote 4 - DRECTORATE: CORPORATE SERVICES 39,927 30,457 - 4,378 19,997 19,729 268 1.4% 39,457
Votz 5 - IRECTORATE: FINANCIAL SERVICES 51,111 40,570 - 2,23 2,770 20285 5485| 27.0% 40,570
Vote 6 - DIRECTORATE: COMMUNITY SERVICES 84,271 108,608 - 6,959 28,346 54,304 | (25958)| 47.8% 108,608
Total Expenditure by Vote 2 369,201 2211 - 35332 | 179566 | 206,106 | (26,540) -12.9% 42,211
Surplus/ (Deficit) for the year 2 (26,592) 22,05 - 15,310 29,208 11,028 | 18,180 [ 164.9% 2,056
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4.1.4 Table C4: s71 Monthly Budget Statement -Financial Performance (revenue
and expenditure)

This table shows the revenue by source as well as the expenditure by type.

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

202223 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | vartance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 79,475 99,386 - 1,138 47,122 49,693 (2,571)| 5% 99,386
Service charges - Watser 16,980 15,525 - {304) 5,063 7,762 (2,699)| -35% 15,525
Service charges - Waste Water Management 20,478 23,478 - 1,468 11,275 11,739 {464) 4% 23,478
Service charges - Waste management 10,498 13,533 - 815 6,216 6,766 (551)] 8% 13,533
Sale of Goods and Rendering of Services 810 795 - 78 32t 398 77| -19% 795
Agency services 1,180 1,320 - 27 567 660 (93)| -14% 1.320
Intsrest - - - - - - - =
Interest eamed from Receivables 7,852 10.638 - 742 4,596 5,320 (r24)| -14% 10,639
Interest from Cument and Non Current Assets 2,121 750 - 483 1.292 375 750
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 1,382 1,838 - 116 886 919 (54)| 6% 1,838
Licence and permits - 298 - 12 105 149 (44)| -29% 298
Operational Revenue 2,587 1,182 - 29 1.633 501 1,042 176% 1.182
Non-Exchange Revenue -
Property rates 45,597 50,821 - 3.229 27,473 25,411 2,083 8% 50,821
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 44,668 66,536 - 1.653 7,792 33.268 | (25,476) 66,536
Licence and permits 181 192 - & 75 96 (21) 192
Transfers and subsidies - Operational 92,215 96,971 - 29,342 69.902 48.485 21,417 96,971
Interest 2,587 3,284 - 256 1.657 1.642 (85} 3,284
Fuel Levy - - - - - - - -
QOperational Revenue - 32,663 - 9,055 15,774 16,332 (557)| -3% 32,663
Gains on disposal of Assets - - - - - - - -
Cther Gains 4,315 - - - 11 - 111 -
Discontinued Operations - - - - - - - -
Total Revenue (exciuding capital transfers and 332,927 419,211 - 48,145 201,741 209,605 {7,865) 4% 419,211
contributions)
Expenditure By Type
Employ ee related costs 125,625 133,488 - 15.428 63,081 66.744 {3.663)| 5% 133.488
Remuneration of councillors 6,266 6,806 - 528 3.169 3,403 (234) 7% 6.806
Bulk purchases - electricity 75.858 97.370 - 6.058 40,245 48,685 (8,440) 97.370
Inventory consumed 15,894 21,564 - 1.147 7.085 10.782 (3,716) 21,564
Debt impairment 42,844 74412 - 345 15,478 37,206 | (21,730)| -58% 74,412
Depreciation and amortisaton 20,847 26,248 - 6.562 13.124 13,124 (0) 0% 26,248
Interest 8,284 2,081 = 241 1,284 1.045 238 23% 2,001
Contracted services 21,032 14,966 - 2,162 9,730 7.483 2,247 30% 14,966
Transfers and subsidies 588 == = = = - - =
Imecov erable debts written off 17.866 = = = 851 - 851 =
Operational costs 33.926 35,267 - 2,880 25,429 17.634 7,796 44% 35,267
Losses on Disposal of Assets - - - - - - - -
Other Losses 1 - == - 111 — 11 =
Total Expenditure 389,201 412,211 - 35,332 179,566 206,106 | (26,540)] -13% 412,211
Surplus/(Deficlt) (36,274) 7,000 - 12,814 22,175 3,499 18,676 0 7,000
Transfers and subsidies - capital (monetary allocations)
52,314 15,057 = 2.497 7.033 7.528 (495) {0) 15,057
Transfers and subsidies - capital (in-kind) 2,965 - - - = - - -
Surplus/(Deficit) after capital transfers & 19,005 22,056 - 15,310 29,208 11,028 22,056
contributions
Income Tax == - = - - - -
Surplus/(Deficit) after income tax 19,005 22,056 - 15,310 29,208 11,028 22,056
Share of Surplus/Deficit attributable to Joint Venture - - = - = = -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
Surplus/(Deficlt) attributable to municipality 19,005 22,056 - 15,310 29,208 11,028 22,056
Share of Surplus/Deficit atiributable to Associate - - - - - - -
Intercompany /Parent subsidiary transactions = = = = = = =
Surplus/ (Deficit) for the year 19,005 22,056 - 15,310 29,208 11,028 22,056
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The annual budget is approved for ‘Total Revenue by Source’.

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted to R 201,741 million
at the end of December 2023. This was R 7,865 million or 4% below the year-to-date budget of R 209,605 million at
the end of the period. The main reason for the underperformance was due to service charges water, interest earned
from receivables and operational revenue that relate to availability charges on electricity and water. Another revenue
item that affected the performance of December is the fines, penalties and forfeits that were R 25,476 million or 77%
below the year-to-date target R 33,268 million. This relates specifically to the traffic fines and the iIGRAP 1 treatment
thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 7,033 million for December.
This is R 4395 thousand below the year-to-date target of R 7,628 million at the end of December. Transfers and
subsidies - capital are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.
The annual budget is approved for ‘Expenditure by Type’

The year-to-date total operational expenditure at the end of December 2023 amounted to R 179,566 million. This is
R 26,106 million or 13% below year-to-date budget projections for December 2023. The bulk electricity accounts of
December are due and payable in January 2024, hence the variance. The over expenditure on other expenditure is
due to internal departmental consumption changes amounting to R 8,163 million at the end of December. Although
year-to-date the expenditure is lower than expected at the end of December, expenditure is expected to increase as
the year progress. The variance in debt impairment relate to traffic fines and the treatment of traffic fines in terms of
iIGRAP 1.

Refer to Table C4 for further details on expenditure by type.
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4.1.5 Table C5: Monthly Budget Statement -Capital Expenditure (municipal vote,
standard classification and funding)

WCO053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipat vote, functional classification and funding) - Mid-Year Assessment

2022123 Budget Year 2023/24
Vote Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget |variance | variance | Forecast
R thousands 1 %
|Multi-Year expenditure appropniation 7
Vote 1- MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - 12 91 3075 | (2984) -97% 6,150
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vot 4 - DRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Vote 5 - DRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vole 6 - DRECTORATE: COMMUNITY SERVICES 4777 7,488 - 2,175 4,586 3,744 842 | 22% 7,488
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital Multi-year expenditure 47 32,5% 13,638 - 2,187 4,677 6,819 | (2142)] -N% 13,638
Single Year expenditure appropriation 2
Voie 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Vot 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Voie 4 - DRECTORATE: CORPORATE SERVICES - 339 - - 1,732 170 1,563 | 922% 339
Vok 5 - DRECTORATE: FINANCIAL SERVICES 39 - - - - - - -
Vot 6 - DRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Vole 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 18,145 339 - - 1,732 170 1,563 [ 922% 339
Total Capital Expenditure 50,741 13,977 - 2,187 6,409 6,988 (580) -8% 13,977
Capital Expenditure - Functional Classification
Governance and administration 1,445 - - - - - - -

Exscutive and council - - = — o - - =

Finance and adminis¥aton 1,445 - - - - - - -

Intsrnal audit - - — — — - - —
Community and public safety 2,313 3,653 - - 1,732 1,826 94| 5% 3,653

Community and social services - - - - - - - -

Sport and recreation 2,220 3653 - = 1,732 1,826 94)| -5% 3,653

Public safety 153 - —. - " - _ _

Housing - - - - - - - -

Health - - - - - - - -
Economic and environmental services 2,670 3,096 - 12 91 1,548 | (1.457)] -94% 3,096

Planning and dev slopment - - - - - - - -

Road transport 2670 3,098 - 12 91 1,548 | (1,457) 94% 3,086

Environmental protection - - - - - - - -
Trading services 44,253 7,228 - 2115 4,586 3,614 972 | 2% 7,228

Enemgy sources 15,295 = - - - - - =

Water management 25,823 - - - = - - =

Waste water management 583 3.054 - - - 1,527 | (1,527)| -100% 3.054

Waste management 2,552 4174 = 2175 4,586 2.087 2,499 | 120% 4174
Other - - - - - - - =

Total Capital Expenditure - Functional Classification 3 50,741 13,977 - 2,187 6,409 6,988 (580) -B% 13,977
Funded by:

Nafonal Govamment 44270 13,093 - 2183 6,128 6.546 (419 6% 13.093

Provincial Govemment 1,632 - - - - - - -

District Municipality - - - - - - - -

Transfers and subsidies - capital (monetary aliocations) (Nat/ Prov

Deparim Agencies, Households, Non-profit Instituions, Private Enterprises,

Public Corporatons, Higher Educ Instfuions) 2,927 - - - - - - -
Transfers recognised - capital 48,329 13,093 - 2,183 6,128 6,546 (#19)| 6% 13,093
Borrowing 6 - - - - - - - -
infernally generated funds 1,912 884 - 4 il 442 (161)| -36% 884

Total Capital Funding 50,741 13,977 - 2,187 6,409 6,988 (580} -8% 13,977
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Table C5 consists of three distinct sections:

o Appropriations by vote:

o Which are the budget allocations that are approved by Council in the annual and adjustment
budgets (similar to the expenditure by vote in Table C3).

o If any of these annual budgets (either for Council as a whole or any individual vote) is overspent
then unauthorized expenditure will have occurred. There was no unauthorized expenditure on any
vote

o Standard classification:

o Similar to Table C2 this portion reflects the capital budget in the standard classifications which are
the Government Finance Statistics Functions and Sub-functions. These are used by National
Treasury to assist the compilation of national and international accounts for comparison purposes,
regardless of the unique organizational structures used by the different institutions.

e Funding portion:

o This section reflects how the capital budget has been funded by the different sources of capital
revenue.

o Itis very important that national government grants are fully spent by year end otherwise they will
have to be repaid to the national revenue fund.

o Provincial grants should also be utilized but should any unspent portion remain then the provincial
departments do not at this time require repayment.

Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
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4.1.6: Table C6: Monthly Budget Statement-Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M06 December

| oz | DU e |
Deacription Ret Audited Original : Adjusted YearTD ac;a_l“ Full Year
Outcome Budget Budget Forecast
R thousands q
ASSETS
Current assets
Cash and cash equivaiens 15,311 16,807 ~ 30,3567 16,807
Trade and other receivabies frorm exchange ransacions 17,762 7,692 - 21,918 7,692
Receivables fomnon-axchange ransacions 57.033 71,879 - 48,295 71,879
Current porfon of non-current receivables 1,154 2,405 - 1,154 2,405
Inventory 4,491 3424 - 3,986 3,424
VAT 10,112 40,626 - 40,626
Ohercurrentassets 66 8328 =
Total current assets 105,931 151,161 - 151,161 |
Non cuirent assets
Investments {451} 630 - 830
Investrrent property 6,177 5,963 = 5,963
Property, plantand equipment 452,512 437,177 = 437,177
Biotogical assets - - = - -
Living and non-iiving resources - - - - -
Heorltage assots 3,340 5225 - 3,340 5,225
Intangible assets 1,163 19 - 1.153 19
Trade and ofher receivables from exchange transacions 2,030 850 - 2,030 850
Non-current receivables fFomnon-exchange ransacions 495 262 - 495 262
Oher non-current assets n —— = - el =
Total non current assets - 465,256 450,127 L= 458,601 450,127
TOTAL ASSETS 571,187 601,288 — 632,745 601,288
LIABILITIES
Current liabilities
Bank overdrat = - = = =
734 - - - -
Consuner deposits 2,490 3,842 - 2563 3,842
Trade and other payables fomexchange ransactons 146,770 76,198 - 124,190 76,198
Trade and other payables fomnon-exchange ¥ansacions 4,973 - - 8.284 -
Provision 14,438 13,822 - 12,977 13.822
VAT - 31,475 - 53.322 31,475
Oter current kabitles BRI S = e 139
Total current liabilities 170,866 126,730 — 202,797 ﬂi 126,730
Non current liabilities x
Financial iabides 3,789 3,132 - 3,789 3,132
Provision 21,241 20,708 - 21,241 20708
Long term portion ofrade payables = 58,254 - - 58,254
Oher non-currentliabikties 25,575 26415 - 25675 26415
Total non current liabilities . 50,605 108,509 - . 50,605 f 108,509
TOTAL LIABILITIES . 221,472 235,239 - 253,402 ; 235,239
NET ASSETS 2 349,715 366,050 - 379,343 ; 366,050
COMMUNITY WEALTH/EQUITY § §
Accumulated surplus/{defcit) 345611 361.945 = 376,238 361,945
Reserves and funds 4,104 4,104 = 4.104 4,104
over @ 1 I = .o = = =
TOTAL COMMUNITY WEALTH/EQUITY 2 349,715 366,050 = 379,343 I 366,050
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4.1.7 Table C7: Monthly Budget Statement -Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M06 December
wn N Budget Year 2023724
Desciption Ref | ™ Audited Orginal | Adjusted | Momhly |y T YearlD TYo | ¥ | FulYer
Outcome Budget Budget actual budget I variance | variance i Forcast
Rthousands i | %
CASH FLOW FROM OPERATING ACTIVINES i
Receipts !
Property raies 38866 4613 - 3 B39 23806 [ 4871 2% 47513
Service charges 115720 176258 | - 11338 104,085 88128 : 09%! 4% 176,258
Okber revenve 5314 20520 . - 2,180 13660 0260 | 3400 B% 20520
Transiers and Subsaes - Coerasnat 90,685 %971 - 28307 72651 48465 | H1B6! 0% 964971
Transkers and Subadues - Capral 50153 15057 . 4618 11254 158 3% 8% 15057
Inwrest 12369 7% | - - 68 3 1307 82% 750
Dvdends - - - - - - - -
|hyrmnu |
| Supplers and empbyees 262211 {(32.018) - 1039 03769 1161008 2760 2% (322018
| Inwrest (6.090) 2091 = (41 “sh (10451 15651 4% {2091
Transhes ind Svbedes L (ELL)] D | EC7) MENE ) R - e
IHETCASH FROW/(USED) OPERATNG ACTIVITIES 44,351 33960 - 39,382 25788 16,58 09,257) -66% 33060
[
CASH FLOWS FROM INVESTING ACAVIRES
Receipts
Proceeds on dsposal of PPE - ~1 - = - - - -
Decrease imcreass) mnon-cumentrecevables = = r bl - - - =%
Decrease (morease mnon-comen nvestrents - - - 32 32 - 2 #DvOo -
|Payments |
| Caprataseess b dsny) iemi = | (2,511)% e 6988 3730 54% (13970
NET CASH FROW/(USED) INVES NG ACTIVITIES (45,118) {13,977} - (2,479)% [10,786) (6988) ML S3% (13877)
i
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts %
Shortermivans - - - - - - - -
Borrowing long ermirefnancng - - - - - - - -
Increase {decrease} m consumer deposts = - - - = - = =
Payments ;
Repayment of borrowng (759 (BWig - (358)! a5% 438 8h! 8% \877)
NET CASH FROM(USED) FINANCING ACTIMTIES {759 (871); - (58 ] e e % @
i i d A
NETINCREASE/{DECREASE) IN CASH HELD {1,526) 18.206 i - 36,546 | 14724 8,103 18206
Cashicash equvalents atbegmnmg 16,386 139 - 14360 13% : 1399
Cashlonsh equalens atronhlyear end: 1360 1956 | n 95841 1050 19506

Page 31|58



BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

PART 2-SUPPORTING DOCUMENTATION Section

Section 5- Debtor's Analysis

Debtors Analysis

The debtors’ analysis must contain-

(a) An aged analysis reconciled with the financial position grouped by-
()  Revenue source; and

(i)  Customer group

(b)  Any bad debts written off by customer group

5.1 Supporting Table SC3: Debtors Age Analysis

Il WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debors - N06 December

Descapbion Budget Year 02324
M| od0Daw | 344000 | 61-000aw | 01-200ay | 120-4500ys | 1SHIMOy | 1B DysIYEi Ovartyr [Totd fota
Code over 90 days
IR thousands
|Debtc s Ags Anabyme By Income Sousce | )
Trate ord Onir Reoavades bo Exrrge Transactons - Vo 20 4159 123 1490 ('] 1090 1505 55‘ 256 33499 208
Trade ard Qtver Recanadies fom Excrarge Transxaors - Becrey 30 5503 730 e &7 ] 184 2 342 RV} 459
| Reoew s bon No-erer ge Trarsaotors - Proge; Raes T ) 40 % ™5 &1 4067 863 5 B7% a8s3t 246
Rectw thes fom Exthorge Trarsamons - Yose Wiaer Monagement 1500 2894 55 1013 %7 1465 1002 » B0 47383 253
Recev cbes from Exorage Trompachons - oge Marage=irt Lo 1608 (1] 8 69 & 648 &9 3538 8257 2630
Rioew 3065 bom Exeravge Trvsatons - Pripety Rerts Dettiors 700 3 i 1 9 1 1 ] L] 38 £
Irber &5t 0n A =50 Detor Acours 80 o] - - = - - - 169 1110 1089
Racoverie wmado sad megu > Futass ad wosel expendure 7 - - = -4 - -
| ore _ ) oW Wi i oW W w!  mrel sl mw
[Totat By Income S ource 20 8.0 au U ; 405 143 4312 185 18.2%2 211.280 18358
|2022123- totals only
Debtorn Age Analysis By Gu sto mer Group |
Orgors d e 20 1760 0 Lo B 1] 35 %2 17088 21472 187%
Commenca 20 3584 L] x8 %8 o ko 0 A7 2048 A57
Joserob 20 B4 @7 6 k¥ 3954 78 304 1297 163739 H2%s
Ohr - 0 =l = i - - -~
wm; 20 18794 417 440 4015 7943 43712 k{5 i 1822 2413 183258 |
Debtors Age Analysis

The age analyses for debtors only include those amounts which are currently or past due. It does not include the
interim rates debit raising nor the current month billing which is only due at the end of the fallowing month.

The value reflected on the Financial Position will not reconcile to the Debtor's Age Analysis shown on Supporting
Table SC3.The Financial Position includes the total annual billing to date and some debtor’s classification which do
not form part of the consumer debtors. Whereas the age analysis includes those consumer amounts which have
become due and not the future amounts which will only fall due in coming months for consumers who have chosen
to pay their rates and fixed charges by 30 September annually or monthly an installment basis.
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Chart C3 Aged Consumer Debtors Analysis
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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Creditor's Analysis
The creditor's analysis must contain an aged analysis by customer type reconciled
with the financial position.

ASSESSMENT DECEMBER 2023

Section 6 - Creditor's Analysis

6.1 Supporting Table SC4: Creditor's Aged Analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

L Budaget Year 202324
Description NT T
o 0- 3. 61- 9. | . 151- 1810ays- | Overd Total
R thousands 30 Days 60 Days 90 Days 120 Days | 150 Days 180 Days 1 Yeaxr Year
Creditors Age Amalysis By Customer Type g
Bulk Electricry 0100 - 0 = - = = 0 : 65,528 65628
Bulk Waker 0200 2 - - - - 2288 | 7.018 0377
PAYE deduciors 0300 = . = = = = S = -
VAT (oUpif less inpur) 0400 - = - E = = -
Persions ! ReSrement deduaons 0500 - - - - - - - - -
Loan repaymerts 0600 < = = ot = - = = -
Trade Creduors 0700 3s7 2 73 80 2 39 8734 14,791 251
Audior General 0800 = = 144 132 190 134 2207 1,071 13968
L B 0900 : e e TR = 1 0 1
Total By Customer Type 1000 00| 70 ®71 73| 210 m 10320 98500 110551
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ASSESSMENT DECEMBER 2023

Section 7- Investment Portfolio Analysis

The investment portfolio analysis must include information consistent with the
requirements of the Municipal Investment Regulations, 2005 issued by the National

Treasury.

7.1 Supporting Table SC5: Investment Portfolio Analysis

WC053 Beaufort West - Supporting Table SC5 Montiﬂy Budget Statement - investment portfolio - M06 December

Investments by maturity
Name of institution & investment ID

Rthousands

Municipality
Standard Bank
ABSA Bark
Nedbank
Invesiec

Municipality sub-total

Entities

Entities sub-total

TOTAL INVESTMENTS AND INTEREST

Opening
balance

8063
8677

1,224

18,810

18,810 |

Interest to be
realised

198
21

17

i i i
Partial iInvestment Top:  Closing
Premature | Up | Balance
Withdrawal (4) | I
- = 8,261
2300 11,216
- - 867
- - 1,246
" 2320 | 21,690
i
{1 2,320 21,590
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023
The table below indicate the movement in the investments of the municipality from the 1stof July 2023 to 31 December
2023, '

Investment Balances July 2023 - December 2023
MO1 - July 2023 Investment Opening Balance - 1 July 2023 12,318,109.93

MO1 - July 2023
MO1 - July 2023
MO1 - July 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

22,027,750.00
1,584,453.34

Balance - 31 July 2023

32,761,406.59

MO02 - August 2023 Investment Top Up 2,185,000.00
M0O2 - August 2023 Investment Withdrawals 5,948,352.15
MO02 - August 2023 Interest Capitalised -
Balance - 31 August 2023 28,998,054.44
MO3 - September 2023 Investment Top Up 7,173,210.33
M0O3 - September 2023 Investment Withdrawals 6,984,864.77
MO3 - September 2023 Interest Capitalised 615,795.51 |
MO03 - September 2023 Admin / Service Fees 50.00

MO04 - October 2023

Balance - 30 September 2023

Investment Top Up

29,802,145.51

MO6 - December 2023
MO6 - December 2023
MO6 - December 2023
MO6 - December 2023

Investment Top Up
Investment Withdrawals
interest Capitalised
Admin / Service Fees

MO04 - October 2023 Investment Withdrawals 1,345,597.90 I
MO04 - October 2023 Interest Capitalised -
Balance - 31 October 2023 28,456,547.61
MO5 - November 2023 Investment Top Up 5,097,743.22
MO5 - November 2023 Investment Withdrawals 14,744,594.43
MO5 - November 2023 Interest Capitalised -
Balance - 30 November 2023 18,809,696.40

2,320,425.00

459,960.73 |
550.00

Balance - 31 December 2023

21,589,532.13

Included in the balance of R 21,589,532.13 is the unspent conditional grants amounting to R 8,289,752.24 that are

cash backed on investment.
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Section 8- Allocation and grant receipts and expenditure

Allocation and grant receipts and expenditure

The disclosure an allocation and grant expenditure must reflect particulars of-

(a) Allocation and grant receipts and expenditure against each allocation or grant; and

(b) Any change in allocations as result of-

(i) An adjustments budget of the national or provincial government or district or local municipality; and
(ii) Changes in grants from other providers

8.1 Supporting Table SC6 -Grants receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget St - transfers and grant ipts - M08 D b
202223 Budget Year 2023124
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YD Full Year
Quicome Budget Budget actual actual budget variance varlance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants

National Government: 81,254 87,923 - 28,855 86,355 43,962 22,393 50.9% 27,923
Equitabla share 77,265 83,574 - 27,858 62,681 41,787 20804 | 500% 83,574
Municipal Infrastiucture Grant (MIG} 768 792 - 180 529 3% 133 3B5% 792
Local Gov emment Financisl Management Grant (FMG) 2,085 2,185 - - 2,185 1,093 1,003 | 100.0% 2,185
Expanded Public Works Programme tniegrated Grant (EPWP) 1,136 1,372 - 817 960 696 24| 39.9% 1,372
Other transfers and grants (insert descriplion]

Provinclal Government: 9,431 8,211 - 1,200 6,128 4,108 2,023 49.3% 8,211
Human Dev ol | Grant {Benef ) - 932 il i . 466 (466)| -100.0% 932
Cultural Affairs & Sport: Library Service - Replacement Funding for most v ulnerable 83 Municipaliies 6,679 7,053 - - 4,702 3,527 1,176 3.3% 7.063
Department of Local Government . Community Dev elopment Workars (COW) Operational Support Grant 223 226 - - w 113 113 100.0% 226
Provincial Treasury Weatem Cape Financial Mansgement Capacity Building Grant 100 - - - - - -

Provincial Treasury < Westarn Cape Municpal Recovery Sery ices Grani 4 1,993 - - - - - - -
Human Seffiemants Municipai Accrediation and Capacity Buiding Grant 256 - - - - - -

Department of Loca! Government - Western Cape Municipal Interv entions Grani 180 - - = - - -

Department of L.ccat Gov arnment . Municipsl Water Resilience Grant - - - 1,200 1,200 - 1,200 | #DIVIO!

Othar transfers and grants [insert description]

District Municipallty: - - - - - - - =
Specify (Add grant description) - - - - - - - -

Other grant providers: - 836 - - 1,368 418 950 | 227.2% 838
Chemical Industries Education & Training Authority = 838 - - 1,368 418 950 | 227.2% 836

Total Operating Transfers and Grants 5 90,685 96,971 - 29,855 73,851 48,485 25,366 | 52.3% 96,971
Capital Transfers and Grants

National Government: 48,224 15,057 - 3,418 10,054 7,528 2,526 33.5% 15,057

Municipal Infrastructure Grant 8.785 15.057 - 3418 10,054 1528 25| 5% 15,057

g National Electrification F Grant (INEP) 11.000 = - - - - - -
Water Services Infrastructure Grant (WSIG) 28439 - - - - - - -
Other capital transfers [insest descnplion]

Provinclal Government: 1,415 - - - - - - -
Department of Local Government - Wesiern Cape Municipal Interventions Grant 300 - - = - - - -
Department of Local Gt t El Murnicipal Load Sheddng Relef Grant 1115 - - - - - - -

District Municipality: 200 - - - - . - -
Central Karoo District Municipaity 200 - - - - - - -

Other grant providers: 314 - - - - - - S
Chemical Industries Education & Traming Authority 34 - - - - - - -

Tota! Capltal Transfers and Grants 5 50,153 15,057 - 3,418 10,054 7,528 2,526 | 33.5% 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 140838 | 112027 - 33,213 83,905 56,014 27,891 | 49.8% 112,027
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8.2 Supporting Table SC7 (1)-Grants expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2022123 Budget Year 2023/24
Description Ret| Audited | Original | Adjusted | Monthly | YearTD YearTD YD Y10 Full Year
Outcome Budgst Budget actual actual budget varlance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

National Government: 80,884 87,923 - 28,125 85,118 43,862 21,156 48.1% 87,923
Equilable share 77,265 83,574 - 27.858 62,681 41.787 20,804 | 50.0% 83,574
Municipal Infrastructure Grant (MIG) 724 792 - 8 387 3% @ -23% 792
Local Govemmenl Financial Management Grant (FMG) 2,085 2.185 - 52 1.250 1,083 197 | 181% 2,185
Expanded Public Works Programme Inlegraled Grant (EPWF) 7% 1372 - 133 760 596 74| 108% 1,372
Other fransfers and grants [insert description] -

Provincial Government: 10,323 8,211 - 984 3,684 4,108 (422)| -103% 8,211
Human St Devel Grant {Bensficiari - 932 - - - 466 (deg)| -100.0% 932
Cultural Affairs & Sport: Library Serv ice - Replacement Funding for most v ulnerable B3 Municipalities 6,584 7,053 - 938 3,554 3527 2 0.8% 1,053
Department of Local Govemment : Commurnity Dev elopment Workers (CDW) Oparaonal Support Grant 366 22 - % 130 13 17| 150% 26
Provincial Treasury : Westem Cape Financial Management Capacity Building Grant = - - - - - - -
Depariment of Local Govemment : Local Govemment Public Employment Supporl Grant 1.0% = = - - - - -
Provincial Treasury : Westem Cape Municipal Recovery Services Grant 1.983 = = = - - - -
Human Setk : Municipal Accreditation and Capacity Building Grant 165 - - - - - - -
Dapartment of Local Government : Westem Cape Municipal Intsrvenions Grant 180 - - - = - - -
Department of Local Government : Municipal Waler Resilisnce Grant - - - - - - - -
Ohher transfers and grants [insert description) -

Distrlct Munlcipality: 415 - o = = = - -
Central Karoo District Municipaiity 415 - - - - - - ==

Other grant providers: 175 838 - 253 1,095 418 677 | 161.9% 838
Ghemical Industries Education & Training Authority 175 836 - 283 1,085 418 677 | 161.8% 836

Total operating expendlture of Transfers and Grants: 91,797 28,971 = 26,342 69,807 43,485 21,411 4.2% 96,971
Capital expenditure of Transfers and Grants

National Government: 50,899 15,057 - 2,497 7,033 7,528 495)| -6.6% 15,057
Municipal Infrastructure Grant 5,859 15,057 - 2,497 7033 7,528 4o5)| B8% 15,057
Inlegraled National Electificaion Programme Grant {INEP) 16,602 - - - - = - -
Waler Servicss infrastuciure Grant (WSIG) 28,438 = -

Other capital transfers [insert descriplion] = - - - - - - -

Provincial Government: 1415 - - - - - - -
Depariment of Local Government : Weslemn Cape Municipal Intsrvenfions Grant 360 - - - - - - -
Department of Local Government: Emergency Municipal Load Shedding Relisf Grant 1,115 - - - - - - -

District Municipality: . - = = - - _ _
Cenfral Karoo District Municipality - - - - - - - -

Other grant providers: 418 - ) - = = - -
Services SETA 418 - - - - - - -

Total capital expenditure of Transfers and Grants 52,732 15,057 - 2,497 7,033 7,528 (495) B.8% 15,057
TOTAL EXPEND!ITURE OF TRANSFERS AND GRANTS 144,529 112,027 - 31,838 76,930 56,014 20016 | 37.3% 112,027

The expenditure on the grant funded programmes of the municipality is largely dependent on the timing when transfers

are received by the municipality. Expenditure is expected to increase as the year progress.
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The following adjustment will be made during adjustments budget process transfers and grant receipts due to
additional allocations or reductions made by national and provincial treasuries:

National transfers and grants will be reduced by R 1,060,000 from R 102,980,000 to R 101,920,000 as per the table
below.

2023/24 Main DoRA 2023/24 Total 2024/25 2025/26
Grant Allocation |AmendmentBill| Allocations Allocation Allocation
Equitable share 83,574,000 - 83,574,000 89,998,000 93,991,000
Municipal Infrastructure Grant {(MIG) 15,849,000 |- 1,060,000 14,789,000 16,365,000 16,917,000
Integrated National Electrification Programme (Municipal) Grant - - - 5,000,000 5,593,000
Local Government Financial Management Grant (FMG) 2,185,000 - 2,185,000 2,185,000 2,323,000
Expanded Public Works Programme Integrated Grant (EPWP) 1,372,000 - 1,372,000
Total 102,980,000 |- 1,060,000 101,920,000 | 113,548,000 | 118,824,000

Provincial transfers and grants will be increased by R 4,860,339 from R 8,211,000 to R 13,071,339 as per the table
below. This is as a result of unspent conditional grants of R 117,339 at 30 June 2023 that was approved for roll-
over to the 2023/24 financial year and well as additional! allocations amounting to R 4,743,000 that was gazetted
in October and November 2023 respectively.

Provincial Allocation 2023 - 2024 Financial Year

Provincial Provincial
Approved Rolf- | Gazette no.8835| Gazette no. 28
Department Grant Main Allocation | over 2022/23 | 6 October 2023 | November 2023 | Total Allocations
Vote 3 : Provincial Treasury Western Cape Financial Management Capacity Building Grant - - - - -
Vote 3 : Provincial Treasury Western Cape Municipal Financial Recovery Services Grant - 1,000,000 1,000,000
Vote 10 : Department of Infrastructure Human Settlements Development Grant {Beneficiaries) 932,000 - 203,000 1,135,000
Vote 13 : Department Cultural Affairs & Sport  |Replacement Funding for most vulnerable B3 Municipalities 7,053,000 95,258 - 105,000 7,253,258
Vote 14 : Department of Local Government C¢ ity Development Workers (COW) Operational Suppart Grant 226,000 22,081 - - 248,081
Vote 14 : Department of Local Government Western Cape Municipal Interventions Grant - . 1,635,000 1,635,000
Vote 14 : Department of Local Government Municipal Energy Resilience Grant - - 600,000 - 600,000
Vote 14 : Department of Local Government Municipal Water Resilience Grant - - 1,200,000 - 1,200,000
Total 8,211,000 117,339 1,800,000 2,943,000 13,071,339

Provision will also be made for the unspent Central Karoo District unspent allocation of R 75,966 at the end of the
2022/23 financial year.

At the end of the 2022/23 the municipality had an unspent amount of R 1,120,378 that was received from the
national SETA’s relating to the Skills Development Centre as well as the Chemical Industries Education & Training
Authority learnership. This unspent allocations will also be provided for in the adjustments budget in order for the
associated projects as to be completed.
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Section 9- Councillor and board member allowances and employee benefits

Expenditure on councilor and board members allowances and employee benefits

The disclosure on councilor and board members allowances and employee benefit must include a comparison of
actual expenditure and budgeted expenditure on-

(a) Councilor allowances

(b) Board member allowances, and

(c) Employee benefits

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2022123 Budget Year 2023/24
Summary of Employee and Councillor remuneration Ref |  Audited Orlginal Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget varlance | varlance | Forecast
R thousanda @
1 A B C D
Councillors (Political Office Bearers pius Other)
Basic Salaries and Wages 5,359 5.B76 - 455 2.700 2,938 (238) -8% 5,876
Pensicon and UIF Confributions 192 174 - 10 80 87 3 4% 174
Medical Aid Contributons 3 - - - 5 - 5| #DNV/O! -
Motor Vehicle Allow ance 136 148 - 11 68 74 (6) -8% 148
Cellphone Allow ance 529 559 - 47 281 280 1 0% 559
Housing Allow ances - - - - - - - -
Other benefits and allow ances 47 49 - 4 25 25 0 1% 49
Sub Total - Councillors 8,268 6,808 - 528 3,189 3,403 (234) T% 5,806
Senlor Managers of the Municlpality 3
Basic Salaries and Wages 3,159 4,438 - 217 1.090 2,219 {1,129)| -51% 4.438
Pension and UIF Contributons 297 205 - 23 135 103 32 31% 205
Medical Aid Contributions 1 - - 6 34 - 34 | #DV/O! -
Overtime - - - - - - - -
Performance Bonus 3 107 - - - 54 (54)| -100% 107
Motor Vehicle Allow ance 86 80 - 15 20 30 60 200% 60
Cellphone Allow ance 7T 72 - 5 27 36 {9) -26% 72
Housing Allow ances - = = - — - - =
Other benefits end allow ances o [} - 0 0 o 0 3% 1]
Payments in lieu of leave 418 - - - 49 - 49 | #DW/O! =
Long service aw ards - - = - - - - -
Post-refi benefit obligat 2 - - ~ = - - - =
258 32 - 18 96 164 69| -42% 329
697 - -~ 10 81 = 81 | #DV/O! =
Sub Total - Senlor Managers of Municipality 5,005 5,211 - 283 1,602 2,606 {1,004) -39% 5,211
Other Munlcipal Staff
Basic Salaries and Wages 83,200 92.657 = 6.696 40.501 46,329 {5,828)| -13% 92.657
Pension and UIF Confribuions 13.752 15,971 - 1,151 6,942 7.986 {1,044) -13% 15,971
Medical Aid Confributions 2.007 2045 - 173 1,021 1.023 (2 0% 2,045
Overtime 3,654 2,587 - 302 1.748 1.294 455 35% 2,587
Performance Bonus 6,096 6,552 - 5,888 6.007 3.276 2,731 83% 6,552
Motor Vehicle Allow ance 81 224 - 14 126 12 14 12% 224
Callphane Allow ance 157 167 = 12 73 84 (11) -13% 167
Haousing Allow ances 423 403 - 33 199 202 {2) -1% 403
Other benefits and allow ances 4918 5,233 - 398 2 506 2616 (111} -4% 5,233
Pay ments in lieu of leave 139 - - 49 314 - 314 | #DW/O! -
Long service aw ards 482 962 - 114 347 481 (134} -28% 962
Post-retirement bensefit obligatons 2 4,232 1.476 - 121 724 738 (14) -2% 1,476
1,479 - - 185 973 - 973 | #DN/O! -
Sub Tota!l - Other Municipal Staff 120,819 128,277 - 15,134 61,479 64,139 (2,659) ~4% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 131,891 140,294 - 15,956 86,250 70,147 (3,897)| -6% 140,284
TOTAL MANAGERS AND STAFF 125,825 133,488 = 15,428 63,081 66,744 (3,683) -5% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194 and total expenditure
on these two items at the end of December 2023 amounted to R 2,814,943.39 or 61% of the total budget.

T B %of

Budget

Budget 3 Aug-B3 Sep-23 0ct-23 Nov-B | Dec23 | TotalYD | Spent
Overtime 2587,194 | 26977745 | 21689594 | 24943463 | 28299974 | 26663310 | 26769219 1,553,433.05| 60%
Standby Allowances 2,000,000 | 20060555 | 21427342 | 22437107 | 20904618 | 21452670 | 198687.42| 126151034 | 63%
Total 4587,194 | 470,383.00 | 431,169.36 | 473,805.70 | 492,045.92 | 481,159.80 | 466,379.61 | 2,814943.39 | 61%

The cost of employment needs to be closely monitored during the 2023/24 financial year specifically expenditure
items like overtime and standby cost to ensure that these costs remain within the budget allocated.

Section 10- Material variances
Material variances to the service delivery and budget implementation plan

In the monthly financial statements provide a disclosure on monthly targets for
revenue, expenditure and cash flow that includes a consolidated projection of cash
flow for the budget setting out receipts by source per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for
the two years following the budget year.

10.1 Supporting Table SC9: Monthly Budget Statement. Actual and revised
targets for cash receipts and cash flows

This table shows the cash flow for the budget year setting out the receipts by source
and payments by type, per month for the budget year with actual for the past months
and revised forecasts for future months, and also shows in total the total budget for the
following two budget years.
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Section 11- Parent municipality financial performance

Parent municipality financial performance
If the municipality has municipal entities, provide the monthly statement of financial
performance for the parent municipality only

WCO053 Beaufort West - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - Mid-Year Assessment

2022/23 Budget Year 2023/24

Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %

Revenue
Exchange Revenue
Service charges - Electricity -
Service charges - Water -
Service charges - Waste Water Management -
Service charges - Waste management -
Sale of Goods and Rendering of Services -
Agency services -
Interest -
Interest earned from Receiv ables -
Interest eamed from Cument and Non Current Assets
Dividends -
Rent on Ltand -
Rental from Fixed Assets -
Licence and permits -
Operational Revenue -
Non-Exchange Revenue -
Property rates
Surcharges and Taxes
Fines, penalfies and forfeits -
Licences or permits
Transfer and subsidies - Operational
Interest
Fuel Levy
Operational Revenue
Gains on disposal of Assets
Other Gains
Discontinued Operations

Total Revenue (excluding capital transfers and contribution| - - - - = = - -

Expenditure By Type
Employ ee related costs -

Remuneration of councillors -
Bulk purchases - electricity -
Invenibory consumed -
Debt impairment -
Depreciaton and amortisation -
Interest -
Contracted services -
Transfers and subsidies -
Irrecov erable debts writien off -
Operational costs -
Losses on disposal of Assets
Other Losses

Total Expenditure - - - = = - - =

Surplus/(Deficit) - - - - - - - -

Transfers and subsidies - capital (monetary allocations) .
Transfers and subsidies - capital {in-kind) -

Surplus/({Deficit) after capital transfers &
contributions - - - - - - - -
Income Tax -

Surplus/{Deficit) after income tax - - - - S = - -
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Section 12-Municipal Entity Financial Performance

Municipal entity summary
If the municipality has municipal entities, provide a summary for all entities of revenue,
operating expenditure and capital expenditure

WC053 Beaufort West - NOT REQUIRED - municipality does not have entities or this is the parent municipality’s budget - Mid-Year Assessment

2022/123 Budget Year 2023/24
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD YTD YID | Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %

Revenue By Municipal Entity
Insert name of municipal entity

Total Operating Revenue 1 - - - B - -

Expenditure By Municipal Entity
Insert name of municipal entity

Total Operating Expenditure 2 - - o - - =

Surplus! (Deficit) for the yr/period - - - - - -
Capital Expenditure By Municipal Entity
Insert name of municipal entity

Total Capital Expenditure 3 - -2 - - - -
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Section 13: Capital Program Performance

Capital Programs Performance

The disclosure on capital programs performance must include at least-
(a) Capital expenditure by month,

(b) A summary of capital expenditure by asset class and sub-class

13.1 Supporting Table SC12

When comparing the year to date budgeted with the year-to-date actual expenditure, the municipality is 556% or
R7,568 million under the budgeted capital spend for December 2023.

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year. The 2023/24 capital
budget is mainly funded by the Municipal Infrastructure Grant. The capital expenditure programme is dependent on
the timing of the MIG transfers from national government. The total year-to-date capital expenditure at the end of
December 2023 amounted to R 6,408,964.10 (excluding VAT) or 45.9% of the approved capital budget.

Below is the graph which shows the Capital Expenditure Trend as at 31 December 2023.

W{C053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2022/23 Budget Year 2023/24
Month Audited | Orlginal | Adjusted | Monthly YearTD YearTD Yo YD %(:r':::'nd‘:"
Outcome Budget Budget actual actual budget varlance | variance Budget
R thousands %
Monthly expenditure performance trend
July = 1,165 - 382 382 1,165 783 | 67.2% 3%
August 979 1,166 - 609 991 2,329 1,339 | 57.5% 7%
September 529 1,165 - 636 1,627 3,494 1,868 | 53.4% 12%
October 801 1,165 - 148 1,775 4,659 2,884 | 61.9% 13%
November 2,991 1,165 - 2,447 4,222 5,824 1,602 | 27.5% 30%
December 2,473 1,166 - 2,187 6,409 6,988 580 | 8.3% 46%
January 406 1,165 - - 8,153 -
February 28 1.165 - - 9,318 -
March 12,525 1.165 - - 10,483 -
April 7,553 1.165 - - 11,647 -
May 9,488 1.165 - - 12,812 -
June 12,968 1,165 - - 13,977 -
Total Capltal expenditure 50,741 13,977 - 6,409

13.2 Supporting Table SC 13

Supporting Tables SC 13 include the following:
(a) SC13a: Capital Expenditure on new assets by asset class
(b) SC13b: Capital Expenditure on renewal of existing assets by asset class
(c) SC13c: Capital Expenditure on repairs and maintenance by asset class
(d) SC13d: Depreciation by asset class
(e) SC13e: Capital Expenditure on upgrading of existing assets by asset class
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

13.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - Mid-Year

Description

R thousands

2022/23

Budget Year 2023/24

Ref| Audited
Qutcome
1

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumniture
Capital Spares

Storm w ater Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MYV Substations
MYV Switching Stations
MV Networks
LV Networks
Capital Spares

Watar Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastucture
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capltal Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilitios
Waste Drop-off Points
Waste Separation Facilities
Eloctricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collsction
Storm water Conveyance
Aftenuation
MYV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

25,905

5,001

2,175

4,586

2,546

-80.2%

5,091

583
555
29

593

24,729

24,729

(2,499)
(2,499)

100.0%

100.0%

-119.7%
-119.7%

917

N7
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

WCO0S3 Beaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on now assots by assot class - Mid-Year

Description

R thousands

Ref

2022/23

Budget Year 2023/24

Audited
Outcome

Original
Budgst

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD YTD Full Year
variance | varfance Forecast
%

Community Assets

Community Facilites
Halls
Centres
Créches
Clinics/Care Centres
FirafAmbulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Opan Space
Nature Resarvas
Public Ablution Facilities
Markats
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilites
Indoor Facilitias
Outdoor Facilities
Capital Speres

Herltag wts

Monuments.

Historic Buildings

Works of Art

Canserv ation Areas

Other Heritage

Investment properties
Rev enue Generating
tmproved Proparty
Unimproved Froperty
Non-rev enue Generating
improved Property
Unimproved FProperty
Other assets
Operational Buiklings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biclogical or Cultv aed Assets

Intangible Assets

Serv itudes

Liceances and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
(=1 it and A
Load t Soft Applicati
Unspecifisd

Computer Equipment
Computer Equipment

Furniture and Office Equipmant
Fumiture and Office Equipment

Machinery and Equipment
Mechinery and Equipment

Transport Assets
Transpori Assets

Land
Land

|Zoo's, Marine and Non-bioclogical Animals

Zoo's, Marine and Non-bioclogical Animals

Living resources
Meture
Policing and Frotection
£Loological plants and ammals
mmature
Fohcmg and Frotection
Loological plants and animals

1,403

1.403
39

3g
153

153

Total Capital Expenditure on new assets

{2,040)| -80.2% 5,081
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

13.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Stat t - capital expenditure on renewal of existing assets by asset clags - Mid-

2022/23 Budget Year 2023/24
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget varlance | variance | Forecast
R thousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Infrastructure 2,931 5,233 - 12 1] 2,617 2,526 | 96.5% 5,233
Roads Infrastructure 2,670 3,096 - 12 91 1,548 1,457 | 94.1% 3,096
Roads 2,670 3,096 - 12 a1 1.548 1,457 | 94.1% 3,086
Road Structures - - - - - - - =
Road Fumiture - - - - - - - —
Capital Spares - - - - - - - -

Storm w ater Infrastructure - - - - = . - -
Drainage Collection - - - = - = - =
Storm water Conveyance - - - - = — - =
Attenuation - - - - = - - =

Electrical Infrastructure 261 - - - - = — =
Power Plants - - - - = - - =
HV Substations - - — - = = - -
HV Switching Station - - - - - - - -
HV Transmission Conductors - - - - = - - =
MV Substations - - - - - - - =
MV Switching Stations - - - - - - - =
MV Networks - - - - - - - -
LV Networks 261 = = = = = - =
Capital Spares - - - - - - - =

Water Supply Infrastucture - - - - - = - -
Dams and Weirs - - - - = — - g
Boraholes - - - - e - - -
Raservoirs - - - - = = - =
Pump Stations - - - - - - — _
Water Treatment Works - - - - = = - =
Bulk Mains - - - - = E - =
Distribution - - - - = — - =
Distribution Points - - - - = = - =
PRV Stations - - - - = = - ~
Capital Spares - - - — - — - =

Sanitaion Infrastructure B 2,137 - - - 1,068 1,068 | 100.0% 2,137
Pump Station - 2,137 = - - 1.068 1,088 | 100.0% 2137
Reticulation - -

Waste Water Treatment Works - - - - - - - -
Qutfall Sewers - = = = = = - =
Toilet Facillities - - - - - - - -
Capital Spares - - - — — — — -

Solid Waste Infrastructure - = = - = = — -
Landfill Sites - - - - - = - -
Waste Transfer Stations - - - - - = - =
Waste Processing Facilitias - - — - - - _ -
Waste Drop-off Points - = = — — - _ o
Waste Separation Facilities - = - = - - _ o
Electricity Generation Facilities - = - = = = - =
Capital Spares - - - - - - - =

Rail Infrastructure - - - - = . - -
Rail Lines - - - - - - - -
Rail Structures - - - - - = — =
Rail Furniture = - = = = = _ : =
Drainage Collection - - - - = - - —
Storm water Conveyance - - = - = = _ .
Attenuation - - - = = = _ et
MYV Substafions - - = - — = - fr-
LV Networks - - - - - - - i -
Capital Spares - ~ - - - - - -

Coastal Infrastructure - - - - - - - -
Sand Pumps - - - - = = - =
Piers - - - - — = - -
Revetments - - - - - = . =
Promenades - = - = — = _ =
Capital Spares - = - = = = _ =

Information and Communication Infrastructure - - - - = = - -
Data Centres - - - - - - - -
Core Layers - - - - - - - -
Distribution Layers - - - - - = - =
Capital Spares - - = = = = - =
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

WCO053 Beaufort West - Supporting Table SC13b Montht

ASSESSMENT DECEMBER 2023

Budget Stat

t - capltal

| of existing assets by asset class - Mid-

P

Dascription

R thousands

2022/23

Bu dg.t Year 2023/24

Ref| Audited

[=] e

Original

Adjusted

1

Monthly
actual

YearTOD
actual

¥TD
variance

YTD
varlance
k3

Full Year
Forecast

YearTD
budget

Capital expenditure on renewal of sxisting sssets b

Community Assets

Cammunity Faciliies
Halls
Centros
Créches
Clinics/Ceare Centres
Fira/Ambulance Stations
Testing Stations
Museumns
Gallerios
Theatres
Libraries
Cemeteries/Crematoria
Police
Purfs
FPubilc Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalis
Abattoirs
Alrports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilites
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Hiztoric Buildings

Works of Art

Censerv aton Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other asssts
Operational Buiklings
Municipal Offices
Pay/Enqulry Points
Building Pian Officas
Workshops
Yards
Sfores
Laboratories
Training Centres
Manufactuning Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Blological or Cultivated Assets
Biaological or Cultivated Assets

Intangible Assots

Servitudes

Licences and Rights
Water Rights
Effluent Liconses
Solld Waste Licenses
c £ and Applicati
tL.oad Software A
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equigmant
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-blological Animals
Zoo's, Marine and Non-biological Animets

Living re:

Asset Class/Sub-class

3,314

100.0%

100.0%

100.0%

Total Capital Expenditure on ranewal of oxisting as«

1 2,939

8,547

4,183 97.9% 8,547
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

13.2.3 Supporting Table SC13c

WC053 Beaufort West - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - Mid-Year

Description

R thousands

Ref

1

Repairs and maintenance expenditure by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumniture
Capital Spares

Storm w ater Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HYV Substations
HV Switching Station
HYV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRYV Stations
Capital Spares

Sanftation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coasial Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastucture
Data Centras
Core Layers
Distribution Layers
Capital Spares

2022123 Budget Year 2023/24
Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Cutcome Budget Budget actual actual budget variance | variance | Forecast
%
47 - N - - - - -
47 . = - B = - -
47 - - - - - - -
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

WCO053 Beaufort West - Supporting Table SC13c Monthly Budget S

P

Description

R thousands

2022123

diture on repairs and maintenance by asset class - Mid-Year

Budget Year 2023/24

Ref

1

Audlited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YaarTD
budget

YTD
varlance

YTD
varlance
%

Full Year
Forecast

Repairs and maintenance expenditure by Asset Class/Sut

o-class

Communlity Assets
Community Fecilites
Hails
Cenlres
Créches
Clinfcs/Care Centres
Fira/Ambufance Statlons
Testing Stations
Museumns
Galleries
Theatres
Librarles
Cemeteries/Cremstoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattolrs
Alrports
Tax! Ranks/Bus Terminals
Capital Spares
Sport and Recreation Facilites

fndoor Facliitios

Qutdoor Facliities

Capital Spares

ta sats

Monuments

Historic Buildings
Works of Art
Conserv ation Areas
Other Haritage

Investment properties
Rev enue Generating
Improved Property
Unimprovead Property
Non-revenue Generating
Improved Property
Unimproved Property
QOther assets
Operational Buildings
Municipat Offices
Pay/Enqulry Polints
Building Plan Offices
Workshops
Yards
Sfores
Laboratories
Training Centres
Manufecturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Blologlcal or Cultivated Assets
Biological or Cultvatad Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
C P and Appli ions
Load Software A
Unspscified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-blalogical Animals
Zoo's, Marine and Non-biclogical Animals

-tving

135

132

87.6%

271

105
105

53

53
53

100.0%
100.0%

96.2%

96.2%

105
105

{1,328)

-55.5%

(1.328)
(1,328)

-55.5%
-55.5%

12

77

86.8%

»

12

89
131

77
a3

86.8%
70.7%

24

409

131

23
434

70.7%
51.5%

1,888

1,350

24

409
523

1,350

24

434
152

51.5%
22.5%

162

22.5%

Total Repairs and Maintenance Expenditure

(437)

-10.2%
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

ASSESSMENT DECEMBER 2023

13.2.4 Supporting Table SC13d

WC053 Beaufort West - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - Mid-Year Assessment

Description

R thousands

2022/23

Budget Year 2023/24

Ref

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

YTD YTD Full Year
varlance | variance | Forecast
%

Depreciation by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm w ater Infrastructure
Drainage Collection
Stormn water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
HYV Transmission Conductors
MYV Substations
MYV Switching Stations
MYV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electrcity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attanuation
MYV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

16,754

20,512

5,128

10,256

10,256

- 20,512

4,163
4.001
108
53

1,334
468
885

2,945

1,239

77
915

4,036
148
1.228
769
339
1,078
366
110

4,253
883
620

2.147

6,674
6.674

1,668
1.668

3,337
3.337

3,337
3,337

©)] 0.0% 6.674
©| 0.0% 6,674

0 0.0% 3,942

0 0.0% 3,942

0)| 0.0% 3,614

©| 0.0% 3614

0 0.0% 2,620

0 0.0% a3
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE

WC053 Beaufort West - Supporting Table SC13d Monthly Budget S

ASSESSMENT D

BER 2023

ECEM

44

] by asset class - Mid-Year Assessment

Description

R thousands

Ref

Budgaet Year 2023/24

Audited
Qutcome

Original
Budget

Ad]usted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

¥YTD YTD Full Year
variance | variance Forecast
%

Depraciation by Asset Clsss/Sub-class

Community Asset:
Community Facilies
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Ressrves
Public Ablution Faciiities
Markets
Stalls
Abesttoirs
Alrports
Taxi Ranks/Bus Terminels
Capital Spares
Sport and Recreation Facil

Indoor Facllities

Qutdooar Faciiltias

Capital Spares

ta ot

Monuments

Historic Buildings
Works of Art
Conserv ation Areas
Other Haritage

Investment properties
Ravenue Generating
improved Property
Unimproved FProperty
Non-rev enue Generating
Improved Property
Unimproved Property
Other ats
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Buliding Plan Officas
Workshops
Yards
Stores
Laborataries
Training Centres
Meanufacturing Plant
Depots
Caphtal Spares
Housing
Staff Housing
Soclal Housing
Capital Spares

Blologlcal or Cultivated Assets
Biological or Cultv ated Assets

In As
Sarvitudes
Licences and Rights

Water Rights

Effiuent Licenses

Solid Wasta Licensas

[o] and Applicath

Load A

Unspecified

Computesr Equipment
Computer Equipment

Eurniture and Office Equipment

Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's. Marine and Non-blological Animals

Zoo's, Marine and Non-bialogical Animals

-

4,895

159

317

©) 0.0% 635

126

125

67
67

[(Y] 0.0% 134

© -21% o

©| 0.0% 501

214

214

53

107

214
214

214
214

244

53
83

107
07

©)| 0.0% 944

244

©] o0.0% 944
©| 00% a44

150

298

0.0% 509

150

299
470

209

470

ole

0.0% 583

470
181

470

Q.0% 382

362
2,033

181

1,016

181

1,016

0.0% 2,033

1,456

.00

1.016

1.018

L]
[ 0.0% 362
o
[

0.0% 2033

Total Depreclation

25,018

26,248

6,562

13,124

o 0.0% 26,248
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13.2.4 Supporting Table SC13e

WC053 Beaufort West - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class -

Description

R thousands

2022123

Budget Year 2023/24

Ref

1

Audited
Qutcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD YearTD
actual budget

Full Year
Forecast

YTD YTD
variance | variance

%

Capital expenditure on upgrading of existing assets

by A

sset Class/Sub-class

Infrastructure

Roads infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water infrastructure
Drainage Collsction
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
HV Transmission Conductors
MYV Substations
MYV Switching Stations
MYV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stetions
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rall Furniture
Drainage Collection
Storm water Conveyance
Attsnuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

18,082 -
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by asset class -

WCO053 Beaufort West - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing

Description

R thousands

Ref

1

202223

Budget Year 2023/24

Audlited
Outcoms

Original
Budget

Adjusted
Budgat

Monthly
actual

YearTD
actual

YeoarTD
budget

YTD
variance

YTO
varlance
%

Full Year
Forecast

Capltal expenditure on upgrading of existing assots

by Asset Class/Su

Communlity Assets

Community Facilites
Halls
Centros
Créches
Cilinics/Care Cantres
FireAmbulance Stations
Testing Stations
Museums
Gallaries
Theatres
Libraries
Cemeteries/Cromatoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattaoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilites
indoor Facilities
Outdoor Facilities
Capital Spares

Herltage assats

Monuments

Historic Buildings

Works of Art

Conserv ation Areas

Other Heritage

Investment properties
Rev enue Generating
Improved Property
Unimproved Property
Non-revenue Generating
{mproved Property
Unimproved Proparty
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Sparas

Blologlcal ar Cultivated Assets
Biclogical or Cultv ated Assets

Intangible Assets

Servitudes

Licences and Rights
Wafer Rights
Effluent Licenses
Solid Waste Licenses
(o] and
Load Softweare
Unspecified

Computer Equipment
Com puter Equipment

Furniturs and Office Equipment

Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marina and Non-blaioglical Animals
Zoo's, Marine and Non-biclogical Animals

Living resources

{1,583)

-921.6%

2,220

(1,563)

(1.563)

-921.8%

-921.6%

Total Capltal Expenditure on upgrading of existing

20,303

1,732

(1.563)

-921.8%
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BEAUFORT WEST MUNICIPALITY MID-YEAR BUDGET AND PERFORMANCE
ASSESSMENT DECEMBER 2023

Section 15 - Municipal Manager’s quality certification

QUALITY CERTIFICATE

|, Derick Welgemoed, the Municipal Manager of Beaufort West Municipality,
hereby

certifies that:

the monthly budget statement;

v | quarterly report on the implementation of the budget;

v" | mid-year budget and performance assessment;

for the month of December 2023 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under that
Act.

Print Name: DE s LGEMOE N

Municipal Manager of Beaufort West Municipality (WC 053)
Signature: / W

e
Date: /" =3 !/?"Z(-/

Page 58|58



M vEsTin LERTy

BEAUFORT
WEST
MUNICIPALITY

SDBIP KPI PERFORMANCE
REPORT FOR THE MID-YEAR

ENDING 31 DECEMBER
2023




Beaufort West Municipality

Performance Report for the mid-year ending 31 December 2023

1. SERVICE DELIVERY PERFORMANCE PLANNING

1.1 Legislative overview

In terms of Section 72(1)(a) and 52(d) of the Local Government Municipal Finance Management Act No. 56 of 2003
(MFMA) the Accounting Officer must by 25 January of each year assess the performance of the municipality during the
first half of the financial year. Areport on such assessment must in terms of Section 72(1)(b) of the MFMA be submitted

to the Mayor, Provincial Treasury and National Treasury.

Once the Mayor has considered the report, it must be submitted to Council by 31 January in terms of Section 54 of the
MFMA.

The Mayor approved the Top Layer SDBIP for 2022/23 in terms of Section 53(1)(c)(ii) of the Municipal Finance
Management Act (MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation on 21 June 2023 which
include the Municipality's key performance indicators for 2022/23.

1.2 Creating a culture of performance

a) Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states
that "Municipality’s Performance Management System entails a framework that describes and represents how the
Municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the roles of the different role players.
“This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and individual and service provider

performance. The Municipality adopted a performance management framework that was approved by Council in 2009.
b) Monitoring Performance

The Municipality utilizes an electronic web-based system on which KPl owners update actual performance on a monthly

basis. KPl owners report on the results of the KPI by documenting the following information on the performance system:

The actual result in terms of the target set

The output/outcome of achieving the KPI

The calculation of the actual performance reported. (If %)

A performance comment

Actions to improve the performance against the target set, if the target was not achieved

R R R R B

It is the responsibility of every KPl owner to maintain a portfolio of evidence to support actual performance results
updated



Beaufort West Municipality

Performance Report for the mid-year ending 31 December 2023

1.3 Link to the IDP and the budget

The Municipality identified the following strategic objectives based on the inputs from the community in the 5 year

Integrated Development Plan (IDP):

& SO01: Provide, maintain and expand basic services to all people in the municipal area
S02: Sustainable, safe and healthy environment

S03: Promote broad-based growth and development

S04: Maintain an ethical, accountable and transparent administration

¥ ¥ B ¥

S05: Enabling a diverse and capacitated workforce

=

a) Performance indicators set in the approved Top Layer SDBIP for 2023/24 per strategic objective

S06: Uphold sound financial management principles and practices

i) S01: Provide, maintain and expand basic services to all people in the municipal area
: Actual
Mezﬂ:l:::e(:rflent Ward | performance
of 2022/23 Q1 Annual
Number of formal residential Number of
properties that receive piped residential
water (credit and prepaid water) properties which
TL6 that is f:onnected to the municipal are billed for All 15341 16 307 16 307 16 307 16307 | 16307
water infrastructure network and water or have
which are billed for water or have pre paid meters
pre-paid meters as at 30 June as at 30 June
| 2024 2024
l
| Number of formal residential Nur'nber.of
. residential
properties connected to the R . |
| L i properties which
municipal electrical infrastructure i |
. i are billed for
network (credit and prepaid electricity of
| TL7 | electrical metering)(Excluding hslve pre yaid Al 11196 | 16 307 16 307 16 307 16307 16307
Eskom areas) and which are billed pre p
[ - < meters
for electricity or have pre paid N
meters (Excluding Eskom areas) (Excluding
as at Eskom areas) as
| | at30 June 2024
| Number of formal residential
properties connected to the Number of
municipal waste water residential
TLg | Senitation/sewerage network for | properties which | 12271 16307 | 16307 | 16307 @ 16307 16307
sewerage service, irrespective of are billed for
the number of water closets sewerage as at
(toilets) which are billed for 30 June 2024
sewerage as at 30 June 2024
Number of
Number of formal residential residential
properties for which refuse is properties which
TLY removed once per week and are billed for All 11 896 16 307 16 307 16 307 16307 @ 16307

which are billed for refuse
removal as at 30 June 2024

refuse removal
as at 30 June
2024
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Provide free basic water to active
indigent households as defined in
paragraph 9(1) of the
Municipality's Credit Control and
Debt Collection Policy as at 30
| June 2024

TL10

Provide free basic electricity to
active indigent households as
defined in paragraph 9(1) of the
Municipality's Credit Control and
Debt Collection Policy as at 30
June 2024

TL11

Provide free basic sanitation to
active indigent households as
defined in paragraph 9(1) of the
Municipality's Credit Control and
Debt Collection Policy as at 30
June 2024

TL12

Provide free basic refuse removal
to active indigent households as
defined in paragraph 9(1) of the

| Municipality's Credit Control and
Debt Collection Policy as at 30

| June 2024

|

|

TL13

The percentage of the municipal
| capital budget spent by 30 June
TL14 | 2024 [(Actual amount spent /Total
amount budgeted for capital
projects)X100]

95% of the approved project
| budget spent on the upgrade of
Dliso Avenue and Matshaka Street
in Kwa-Mandlenkosi by 30 June
2024 [(Actual expenditure divided
by the total approved project
budget)x100]

TL30

95% of the approved project
budget spent on the upgrade of
Freddie Max Crescent in
Nelspoort by 30 June 2024
[(Actual expenditure divided by
the total approved project
| budget)x100]

TL31

| 95% of the approved project
budget spent on the rehabilitation
of Gravel Roads in Rustdene, Kwa-
Mandlenkosi & Hillside Il by 30
June 2024 [(Actual expenditure
divided by the total approved
project budget)x100]

TL32

95% of the approved project
budget spent on the upgrade of
Pieter Street (gravel road) in
Rustdene by 30 June 2024
[(Actual expenditure divided by
the total approved project
budget)x100]

TL33

Number of active

Actual
performance
of 2022/23 Q1

Unit of

Measurement i

Number of active | |
indigent
households
receiving free il 6566
basic water as at |
30 June 2024 | _ !

9658 9658

9658

9658 9 658

Number of active | |

indigent
households
receiving free All
basic electricity
as at 30 June
2024

4593 9658 9658 9658 9658 9658

indigent
households
receiving free All
basic sanitation
as at 30 June
2024

3957 9658 9658 9 658 9658 9658

Number of active ‘

indigent
households
receiving free All 3959

‘ g 658
basic refuse ‘ |
|

9 658 9658 9 658
removal as at 30

June 2024

% of capital
budget spent by All
30 June 2024

0% ‘ 10% 50% 95% 95%

New KPi for
2023/24. No
audited 0%
comparative
available

% of budget
spent by 30 June
2024

56 10% 50% 95% 95%

New KPI for
2023/24. No
audited 0%
comparative |
available

% of budget
spent by 30 June 2
2024

10% 50% 95% 95%

% of budget 3,
spent by 30 June | 5
2024 7

» 10.48% 0% 10% 50% 95% 95%

% of budget
spent by 30 June
2024

85 27.80% 0% 10% 50% 95% 95%
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Beaufort West Municipality

TL34

TL35

TL39

TL40

TLA

TLA2

TL43

TL29

TL36

95% of the approved project
budget spent on new stormwater
drainage in Murraysburg by 30
June 2024 [(Actual expenditure
divided by the total approved
project budget)x100]

95% of the approved project
budget spent on the upgrade of
existing irrigation pump station at
the Waste Water Treatment Works
in Beaufort West by 30 June 2024
{(Actual expenditure divided by
the total approved project
budget)x100]

Submit a report on the lllegal
Dumping Project (Department of
Environmental Affairs) to Council

by 30 September 2023

Submit a Housing Pipeline Report
to Council by 30 June 2024

Draft the Waste By-Law and
submit to Council for approval by
31 October 2023

Revise the Human Settlements
Plan and submit to Council by 31
December 2023

95% of the approved project
budget spent on the supply and
delivery of a Yellow Plant (Landfill
Site) in Beaufort West by 30 June
2024 [(Actual expenditure divided
by the total approved project
budget)x100]

Actual
performance
of 2022/23

Unit of

Measurement Ry

% of budget ‘

spent by 30 June 1 | 9.63%
2024
|
|
| New KPI for
% of budget 2023/24. No |
spent by 30 June All audited
2024 comparative
available
Number of |
reports Al | 0
submitted ‘ |
Number of : |
reports All 0
submitted
Number of by-
laws submitted All 0
for approval
Number of plans
submitted Al 0
New KP! for
% of budget | 2023/24. No
spent by 30 June All audited
2024 ‘ comparative
available

S02: Sustainable, safe and healthy environment

95% of water samples in the
Beaufort West jurisdiction area
comply with SANS241 micro
biological indicators

95% of the approved project
budget spent on the upgrade of
sportsgrounds in Nelspoort by
30 June 2024 [(Actual
expenditure divided by the total
approved project budget)x100]

0% 10%
0% 10%
|
|
|
|
1 | 0
0 0
o | 1
!

i
o | 1
|
0% 10%

Unit of ACRe
Tt Ward | performance
of 2022/23
% of water
samples
compliant to SANS e | 100 25 Ll
241
| |
|
| |
New KPI for |
2023/24. No
% of budget spent . |
by 30 June 2024 2 audlted. 0% 10%
comparative
available

50%

50%

50%

95%

50%

Q4

95%

95%

95%

95%

95%

Annual

95%

95%

95%

Annual

95%

95%
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Actual
Ward | performance

Unit of

Measurement of 2022/23 Annual

95% of the approved project
budget spent on the upgrade of

existing Regional Sport .
TL37 | Stadium in Rustdene by 30 "‘t’,°gg"fj’n‘2 ;g‘z":t 3'65' 55.90% 0% 10% 50% 95% 95%
June 2024 [(Actual expenditure y
divided by the total approved
project budget)x100]
' Hold roadblocks in conjunction Number of | [
TL38 with the Provincial Traffic ‘ All 0 1 1 1 1 4
Department quarterly roadblocks held | |
Develap an Air Quality 2!\:3; /KZT f’:;(r)
TL44 Management By-Law and Number of by-laws All . dite.d 0 0 0 1 1
submit to Council by 30 June submitted comparative
[ Ro24 | : available
iii) S03: Promote broad-based growth and development

Actual
Ward | performance

Unit of

Measurement of 2022/23 Q1 Annual

Review the LED strategy and i e L

; : strategy submitted
TL3 submit to Coztanztil by 30 June to Council by 30 All 0 0 0 0 1 1
June 2024
Create temporary job Number of
opportunities in terms of the temporary jobs
TL28 | Extended Public Works opportunities All 95 0 0 0 74 74
Programme (EPWP) projects created by 30 June
| by 30 June 2024 | 2024 |

iv) S04: Maintain an ethical, accountable and transparent administration

Actual
Ward @ performance
of 2022/23 | Annual

Unit of

Measurement

Compile the Risk based audit | Risk based audit | |
plan for 2024/25 and submitto | plan submitted to

A Audit committee for Audit committee Al 1 0 | 0 0 1 1
consideration by 30 June 2024 by 30 June 2024 |
70% of the Risk based audit |
plan for 2023/24 implemented |
by 30 June 2024 [(Number of % of the Risk
audits and tasks completed for Based Audit Plan
2 the period identified in the implemented by All 87.50% 10% 25% 30% 70% £
RBAP/ Number of audits and 30 June 2024
tasks identified in the RBAP) x
100}
Review the Integrated :
TLa Development Plan 2022-2027 Number of IDP's All 1 0 0 0 1 1

and submit to Council by 31 submitted
May 2024
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Unit of SHi=
Y S Ward @ performance
of 2022/23 Q1
Submit the Annual ' I
Performance Report to the Number of reports
s Auditor-General by 31 August submitted Al L 1 0 0 0 =
| 2023 |
Appoint people from the | |[
employment equity target Number of people
groups in the three highest appointed in the
TL21 levels of management in three highest All 1 0 0 0 1 1
compliance with a | levels of |
[ municipality's approved management
employment equity plan
0.5% of the municipality's % of the :
personnel budget spent on municipality's
implementing its workplace personnel budget |
TL22 skills plan by 30 June 2024 spent on All 0.50% 0% 0% | 0% 0.50% 0.50%
[(Actual amount spent on implementing its |
training/total personnel workplace skills |
budget) x100] plan | | !
! | | 4
New KPI for |[ |
Submit the Change Number of 2023/24. No |
TL24 Management Strategy to strategies All audited 0 T 0 0 1
Council by 31 December submitted comparative
available |
| Rewards and | New KPI for
Submit the Rewards and Recognition Policy 2023/24. No
TL25 Recagnition Policy to Council submitted to All audited 0 0 0 | 1 1
by 30 June 2024 Council by 30 June comparative
2024 available |
Portfolio of New KPI for | ‘
| Submit the Portfolio of Evidence Policy 2023/24. No |
TL26 | Evidence Policy to Council by submitted to All audited 0 0 o | 1 1
' 30 June 2024 Council by 30 June comparative ‘
2024 available
Municipal New KPI for | ‘
Establish the Municipal Moderation 2023/24. No |
TL27 Moderation Committee by 30 Committee | Al audited 0 0 0 1 1
June 2024 established by 30 | comparative '
| June 2024 available |
v) S06: Uphold sound financial management principles and practices

Actual
Ward | performance
of 2022/23 Annual

Unit of
Measurement

Financial viability measured in
terms of the municipality's
ability to meet its service debt
obligations at 30 June 2024 Debt to Revenue

[(Short Term Borrowing + Bank |
TL15S Overdraft + Short Term Lease + as at 30 June All 1% 0% 0% 0% 45% 45%
. 2024
Long Term Borrowing + Long ‘
Term Lease) / (Total Operating
Revenue -Operating Conditional

Grant) x 100}
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Actual
Ward = performance
of 2022/23 Q1 Annual

Unit of

Measurement

Financial viability measured in
% in terms of the total amount
of outstanding service debtors
in comparison with total Service debtors to
TL16 revenue received for services revenue as at 30
at 30 June 2024 [(Total June 2024
outstanding service
debtors/annual revenue
received for services)x 100]

All 81.26% 0% 0% 0% 35% 35%

Financial viability measured in
terms of the available cash to
cover fixed operating
expenditure at 30 June 2024
[(Cash and Cash Equivalents -
Unspent Conditional Grants -
17 Overdraft) + Short Term | 2‘:3‘0°jl‘1’:?29§;f All 0 0 0 0 1 1
Investment / Monthly Fixed |
Operational Expenditure | |
excluding (Depreciation,
Amortisation, and Provision for
Bad Debts, Impairment and
| Loss on Disposal of Assets)]

Achieve a payment percentage ' |
of 85% by 30 June 2024
[(Gross Debtors Opening Payment % ‘
|
|

TL18 | Balance + Billed Revenue - achieved by 30 All 81.26% 88% 88% | 88% 88% 88%

Gross Debtors Closing Balance June 2024 |

- Bad Debts Written Off) / Billed |
Revenue x 100)

Limit unaccounted for water
quarterly to less than 25%
during 2023724 [{(Number of
Kilolitres Water Purchased or
TL19 Purified - Number of Kilolitres
Water Sold (including free
basic water) / Number of |
Kilolitres Water Purchased or
Purified x 100] |

% unaccounted

All 63.66% 0% 0% 0% 30% 30%
water |

Limit unaccounted for

electricity to less than 10% [
quarterly during the 2023/24 | [

financial year [(Number of % unaccounted o
Electricity Units Purchased - electricity All | T4.16% O 0% 0% 10% S

Number of Electricity Units |
Sold) / Number of Electricity

Units Purchased ) x 100] |

Spend 100% of the library grant
by 30 June 2024 (Actual % of grant spent
expenditure divided by the total by 30 June 2023
grant received)

TL20

TL23 All 100% 0% 0% 0% 100% 100%
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b) Budget spending per IDP strategic objective

The table below provide an analysis of the budget allocation per strategic objective (Opex excludes internal transfers)
for the 2023/24 financial year:

; Operational
Strategic Objective (efe sgel pBudget
S01: Provide, maintain and expand basic services to all people in the municipal area 4013 236765
i S02: Sustainable,_ sa; and h_ealthy er_wironment -' ;96_4 85752 |
| S03: Promote broad-based growﬁ ;nd developmen_t o . 6 e _9 15
| S_O4Ein_taan ethical, accountable and transparent administration 0 11 684
S05: Enablinga div_erse and capacitated w;)rkforce | 0 25674
$06: Uphold sound financial management pﬁn;:iples and prac;ic_e; . ‘ 0 . 43236
Total 13977 412 211

Budget capital expenditure per strategic objective
for 2032/24

& SO1: Provide, maintain and expand basic services
to all people in the municipal area

m 502: Sustainable, safe and healthy environment

S03: Promote broad-based growth and
development

= S04: Malmain an ethical, ble and
transparert administration

S05: Enabling a di and teavad force

S06: Uphold sound financial management
principles and practices

Budget operati}lg expenditure per strategic objective
for 2023/24

11% m SO1: Provide, maintain and expand basic
services to all people in the municipal area

8 502: Sustainable, safe and healthy
environment

S03: Promote broad-based growth and
development

57% [

= S04: an ethical, and
transparent administration

S085: adi and 1 d
workforce

S06: Uphold sound fInandlal management
principles and practices
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The table below provide an analysis of the actual spending per strategic objective for the mid-year ending 31 December
2023:

L e
Strategic Objective at 31 é);;;mber De;eorznsber
R'000

| S01: Provide, maintain and expand basic services to all people in the municipal area 91 | 104983
| S02: Sustainable, safe and healthy environment 6318 18882 |
S03: Pron_”lote broad-based growth and development 0 ‘ 3125 :
| $04: Maintain an e_thical, accountable and transparent administration 0 | 5443 |
| S05: Enabling a diverse and capacitated workforce 0 | 2_1 3_61_3 |
$06: Uphold sound financial management print_:iples a_naagice_s T 0 | 25660 |

Total 6 409 179 456

Actual capital expenditure per strategic objective for
the mid-year ending December 2023

= SO1: Provide, maintain and expand basic services
1% to alt peaple in the municipal area

® SO2: Sustainable, safe and healthy environment

$03: Promote broad-based growth and
developmemn

= S04: an ethical, and
transparent administration

S05: Enabling a diverse and capacitated workforce

99% 3/ = §06: Upheld sound financial management
principles and practices

Actual operating expendituré p;' :stra_tegic :bj_ect_iv_e
for the mid-year ending December 2023

= S01: Provide, maintain and expand basic
services to all people in the municipal area

m SO2: Sustainable, safe and healthy environment

503: Promote broad-based growth and
development

58%

M S04: Maintain an ethical, accourtable and
transparem administration

S05: adi and d
workforce

$06: Uphold sound financial management
principles and practices
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MID-YEAR PERFORMANCE AGAINST THE PERFORMANCE
INDICATORS SET IN THE APPROVED TOP LAYER SDBIP FOR
2023/24

2.1 Overall actual performance of indicators for the mid-year ending 31
December 2023

Overall Performance

u KPI not met

= KP| almost met
a KPl met

m Kpl well met

m KPl extremely well met

Performance per Objective
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Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 Objective 6

S04: Maintain
$03: Promote an ethical, SO05: Enabling a
broad-based accountable diverse and
growth and and capacitated
development transparent workforce
administration

S01: Provide,
maintain and expand S$02: Sustainable,
basic services to all safe and healthy
people in the environment
municipal area

S06: Uphold
sound financial Total
management
principles and
practices

Measurement
Category

KPI Not Met

KPI Met

KPI Well Met

KPI Extremely Well
Met

Total

Category Colour Explanation

KPI's Not Met R 0% >= Actual/Target < 75%
KPI's Almost Met [} 75% >= Actual/Target < 100%
KPI's Met G Actual/Target = 100%

KP!'s Well Met
KPI's Extremely Well Met

100% > Actual/Target < 150%
Actual/Target >= 150%

2.2 Actual performance per strategic objective of indicators for the mid-year
ending 31 December 2023

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial year ending 31 December 2023 which
measures the Municipality’s overall performance per strategic objective. The tables, furthermore, includes the

performance comments and corrective measures indicated for targets not achieved.

The Municipality met 28.57% (8 of 28) of the applicable KPI's for the period as at 31 December 2023. The remainder of
the KPI's (16) on the Top Layer SDBIP out of the total number of 44 KPI's do not have targets for this period and will be
reported on in future quarters when they are due. 71.43% (20 of 28) kpi targets were not achieved as at 31 December
2023 of which the details are included in the tables below.

The Top Layer SDBIP will be revised and submitted with the Adjustments Budget to Council by the end of February 2024
with the necessary motivation where key performance indicator targets require amendment as a result of the

Adjustments Budget and corrections as a result of the audit outcomes of 2022/23.
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i)

Number of formal
residential
properties that
receive piped water
(credit and prepaid
water) that is
connected to the
municipal water
infrastructure
network and which
are billed for water
or have pre-paid
meters as at 30
June 2024

TL6

Corrective Measure

Number of formal
residential
properties

connected to the

municipal electrical
infrastructure
network (credit and
prepaid electrical
metering)(Excluding

Eskom areas) and

which are billed for

electricity or have
pre paid meters

(Excluding Eskom
areas) as at

TL7

Corrective Measure

Number of formal
residential
| properties
connected to the
municipal waste
water
sanitation/sewerage
network for
sewerage service,
irrespective of the
number of water
closets (toilets)
which are billed for
sewerage as at 30
June 2024

TL8

Corrective Measure

Number of formal
residential
properties for which
refuse is removed
once per week and
which are billed for
refuse removal as at
30 June 2024

TL9

Corrective Measure

Unit of

Measurement

Number of
residential
properties which
are billed for water
or have pre paid
meters as at 30
June 2024

Number of
residential
properties which
are billed for
electricity or have
pre paid meters
(Excluding Eskom
areas) as at 30
June 2024

Number of
residential
properties which
are billed for
sewerage as at 30
June 2024

Number of
residential

SO1: Provide, maintain and expand basic services to all people in the municipal area

Overall performance for the mid-year ending 31

Actual December 2023

performance of
2022/23

Wards

Q1 Q2 Target Actual

All | '

15 341 16 307 16307 = 16307 15525 o
|
|
] 1
Data cleansing must be completed. Implement meter audit
|
|
All 11196 16 307 16307 16307 11581
|
Data cleansing must be completed. Implement meter audit
All 12271 16 307 16 307 16 307 12 371
‘ |
|
R | '
Implement data cleansing. Revenue enhancement
-
|
All l 11896 16 307 16 307 16 307 11 951

properties which
are billed for
refuse removal as

at 30 June 2024

Implement data cleansing. Revenue enhancement
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Overall performance for the mid-year ending 31

Provide free basic
| water to active
indigent households
as defined in
paragraph 9(1) of
the Municipality's
Credit Control and
| Debt Collection
Policy as at 30 June
2024

TL10 |

| Corrective Measure

Provide free basic
electricity to active
indigent households
as defined in
paragraph 9(1) of
the Municipality's
Credit Control and
Debt Collection
Policy as at 30 June
2024

TL11

| .
Corrective Measure

Provide free basic
sanitation to active
indigent households
as defined in
paragraph 9(1) of
the Municipality's
Credit Control and
Debt Collection
Policy as at 30 June
2024

TL12

Corrective Measure

Provide free basic
refuse removal to
active indigent
households as
defined in
paragraph 9(1) of
the Municipality's
Credit Control and
Debt Collection
Policy as at 30 June
2024

TL13

Corrective Measure

The percentage of
the municipal

capital budget spent

by 30 June 2024

TS [(Actual amount

spent /Total amount

budgeted for capital
projects)X100]

Actual
performance of
2022/23 Q1

Unit of

Wards
Measurement

Number of active
indigent
households
receiving free
basic water as at
30 June 2024

All 6 866 9658

Arrange another registration period
Number of active
indigent
receiving free |
basic electricity as

households All 4593 9 658
at 30 June 2024

Arrange another registration period

Number of active
indigent
households Al |
receiving free
basic sanitation as
at 30 June 2024

3957 9658

Arrange another registration period

Number of active
indigent
households

receiving free All
basic refuse
removal as at 30
June 2024

3959 9 658

Arrange another registration period

% of capital
budget spent by All
30 June 2024

94% 0%

December 2023

Q2

9658

9658

9658

9658

10%

Target

9658

9 658

9 658

9 658

10%

Actual

7324

5994

5379

5384
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Overall performance for the mid-year ending 31

Actual December 2023

Unit of
Measurement

Wards performance of
2022/23 Q1 Q2

Target Actual

95% of the approved i |
project budget
spent on the ‘
upgrade of Dliso ‘
C Neeand | 2023126, No
| Matshaka Street in of budget spent . ey
Kwa-Mandlenkosi by 30 June 2024 56 ¢ orar:Jd:rZSive 0% 10% 1% 0-55% R
| by 30 June 2024 p.l N
[(Actual expenditure avariable
divided by the total
approved project |
| budget)x100]

|
| Corrective Measure Awaiting Final Award to be done by BAC. Final award to be issued
Mot ot ! ; |_

TL30

95% of the approved
project budget
spent on the ‘ ‘
upgrade of Freddie | New KP| for
|

Max Crescent in % of budget spent 2023/24.No | [
TL31 Nelspoort by 30 by 30 June 2024 2 audited 0% 10% 10% 7.27%
June 2024 [(Actual ¥ comparative
expenditure divided available
by the total
approved project
budget)x100}

Corrective Measure BSC completed, BEC completed. Final award to be issued

95% of the approved
project budget |
spent on the
rehabilitation of ‘

Gravel Roads in
RuStenciiowg- % of budget spent l 34,5 |
TL32 Mandlenkosi & by 30 June 2024 67
Hillside H by 30 !
June 2024 [(Actual '
expenditure divided [
by the total
approved project
budget)x100]

10.48% 0% 10% 10% 0%

Corrective Measure Project will not be implemented due to funding constraints

95% of the approved [
project budget
spent on the |
upgrade of Pieter |
Street (gravel road)
TL33 in Rustdene by 30
June 2024 [(Actual
expenditure divided
by the total
approved project
budget)x100]

% of budget spent

by 30 June 2024 | 3 %6 ‘ 27.80% 0% 10% 10%  1.92%

Corrective Measure BSC completed, BEC completed. Final award letters to be issued
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95% of the approved
project budget
spent on new
stormwater
drainage in
Murraysburg by 30
June 2024 [(Actual
expenditure divided
by the total
approved project
budget)x100]

TL34

Corrective Measure

95% of the approved

project budget
spent on the
upgrade of existing
irrigation pump
station at the Waste
Water Treatment
Works in Beaufort
West by 30 June
2024 [(Actual
expenditure divided
by the total
approved project
budget)x100]

TL35

Corrective Measure

Submit a report on
the lllegal Dumping
Project (Department

of Environmental

Affairs) to Council

by 30 September
2023

TL39

Corrective Measure

Draft the Waste By-
Law and submit to

k41 Council for approval

by 31 October 2023 |

Corrective Measure

Revise the Human
Settlements Plan
and submit to
Council by 31
December 2023

TL42

Corrective Measure

Unit of
Measurement

% of budget spent
by 30 June 2024

% of budget spent
by 30 June 2024

Number of reports
submitted

Number of by-laws

submitted for
approval

Number of plans
submitted

Overall performance for the mid-year ending 31

Actual December 2023

performance of
2022/23

Wards

Q1 Q2 Actual

Target

1 9.63% 0% 10% 10% 0% R

Project will net be implemented due to funding constraints

New KPI for
2023/24. No
audited
comparative
available

All 0% 10% 10% 0%

Project will not be implemented due to reprioritization - Technical Report to be submitted
for funding application in 2024/25 financial year

All 0 1 0 1 0
|

The report has been prepared but it was never presented to Council, the idea was to first
present it to the Standing Committee of Community Services. The report will be
submitted to Council in February 2024

All 0 0 1 1 0
|

The Draft Waste By-Law is going to be presented to the committee in February, then
submitted to Council in March

All 0 0 1 1 0

The municipality will advertise for the procurement of the service provider, or request the
| assistance of the provincial department to assist
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TL43

ii)

TL29

TL36

95% of the approved
project budget
spent on the supply
and delivery of a
Yellow Plant
(Landfill Site) in
Beaufort West by 30
June 2024 [(Actual
expenditure divided
by the total
approved project
budget)x100]

Unit of
Measurement

% of budget spent
by 30 June 2024

UET S

Actual

performance of

2022/23

New KPI for
2023/24. No
audited
comparative
available

S02: Sustainable, safe and healthy environment

95% of water
samples in the
Beaufort West |

jurisdiction area
comply with
SANS241 micro
biological
indicators

95% of the
approved
project budget
spent on the
upgrade of
sportsgrounds
in Nelspoort by
30 June 2024
[(Actual
expenditure
divided by the
total approved
project
budget)x100]

Corrective Measure

TL37

95% of the
approved
project budget
spent on the
upgrade of
existing
Regional Sport
Stadium in
Rustdene by 30
June 2024
[(Actual
expenditure
divided by the
total approved
project
budget)x100]

Unit of
Measurement

% of water

| samples compliant

to SANS 241

% of budget spent
by 30 June 2024

Wards

All

Actual

performance of

2022/23

100%

New KPI for
2023/24. No
audited
comparative
available

Overall performance for the mid-year ending 31
December 2023

Q1

0%

Q2 Target Actual

10% 10% 99% B

Overall performance for the mid-year ending 31

Q1

95%

0%

December 2023

Actual

Q2 Target

95% 95% 95.50% G2

10% 10% 0% R

This is a multi-year project. he consultant has been appointed, the service provider to do the

% of budget spent
by 30 June 2024

35,6

55.90%

0%

actual work will be appointed during the financial year to start with the multi-year project

10% 10% 96.50%
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Overall performance for the mid-year ending 31

ol December 2023

Wards @ performance of
2022/23 Q1 Q2 Target  Actual

Unit of

Measurement

Hold roadblocks
in conjunction
with the
TL38 Provincial
Traffic
Department
quarterly

Number of

roadblocks held Al 0 1 L . ° B

There have been a number of VCP's the municipality held, and the Provincial Traffic
Department will join in on our operations. However, no formal roadblocks have been

Corrective Measure arranged with the Province in the months of September and December. The
Department will engage with the Provincial Traffic Department to have at least 2
roadblock per quarter, in the quarters that are remaining

iii) S03: Promote broad-based growth and development

Overall performance for the mid-year ending 31

Actual

Unit of Wards: | neslomance-of December 2023
Measurement
2022/23 Q1 Q2 Target | Actual
| Create ' |
temporary job
opportunities in Number of :
terms of the | temporary jobs
TL28 | Extended Public opportunities All 95 | 0 0 0 82
Works | created by 30 June |
Programme 2023
(EPWP) projects
| by 30 June 2024

iv) S$04: Maintain an ethical, accountable and transparent administration

Overall performance for the mid-year ending 31

Actual December 2023

Wards | performance of
2022/23 Q1 Q2 Target  Actual

Unit of

Measurement

70% of the Risk
based audit plan
for 2023/24
| implemented by
30 June 2024
! [(Number of
audits and tasks
TL2 completed for ‘
the period
| identified inthe |
RBAP/ Number |
of audits and |
tasks identified
in the RBAP) x
100]

Submit the
Annual
Performance
TL5 Report to the
Auditor-General
by 31 August
2023

% of the Risk
Based Audit Plan
implemented by 30
June 2024

All 87.50% 10% 25% 25% 0% G

Number of reports

submitted All 1 1 0 1 1 G
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Overall performance for the mid-year ending 31

theee Wards erfcf:(r:r::?l::e of December 2023
Measurement P 2022/23
Q1 Q2 Target = Actual
S"é?]r::gt:e New KP! for
Management Number of 2023/24.No |
TL24 Strategy 1o strategies All audited 0 1 1 1 G

Council by 31 submitted comparative |
y available

December |

v) S06: Uphold sound financial management principles and practices

Overall performance for the mid-year ending 31

Actual December 2023

Unit of Wards | performance of

Measurement 2022/23

Q1 Q2 Target | Actual

Achieve a
payment |
percentage of
85% by 30 June 1
2024 [(Gross |

Debtors Payment %

Opening . X
TL18 Balance + Billed achieved by 30 All 81.26% 88% 88% 88% 81.19% 0
June 2024

Revenue - Gross l
Debtors Closing | |
Balance - Bad |
|
||

Debts Written | |
Off) / Billed
Revenue x 100] |

Corrective Measure Implement Credit Control Policy |

2.3 ADJUSTMENT OF THE TOP LAYER SDBIP FOR 2023/24

In terms of Section 27(2)(b), when submitting an adjustments budget to the National Treasury and the relevant
provincial treasury in terms of Section 28(7) of the MFMA read together with Section 24(3) of the MFMA, the municipal
manager must also submit the amended service delivery and budget implementation plan, within ten working days after

the council has approved the amended plan in terms of Section 54(1)(c) of the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the Adjustments Budget to Council with the necessary
motivation where key performance indicator targets require amendment as a result of the Adjustments Budget and/or

corrections as a result of the audit outcomes of 2022/23.
2.4 Annual Report 2021/22

The draft Annual Report of the 2022/23 financial year will be tabled before or on 31 January 2024.

As prescribed in Section 72(1){(a)(iii) of the MFMA the Accounting Officer must assess the performance of the
municipality in the first 6 months taking into account the past year's Annual Report and progress on resolving the
problems identified in the Annual Report. Council has appointed a Municipal Public Accounts Committee (MPAC) who

will compile an oversight report.
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This report will include a summary of comments and conclusions on the Annual Report of the Municipality and will
include one or more of the following:

Misstatements in the Financial Statements;

Material under spending of the budget;

Planned key performance indicators not achieved;
Non-compliance with laws and regulations;

Assessment by Internal Audit on predetermined objectives (PMS);

Financial management; and

N B B B B R R

Governance.
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