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PART 1 - IN-YEAR REPORT

1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for November 2023.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

The audit outcome figures contained in this report is the 2022/23 final audited figures after the
annual audit has been concluded at the end of November. The municipality received a qualified

audit opinion for the 2022/23 financial year.

2. Resolutions

IN-YEAR REPORT 2023/2024

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
November 2023.




3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later
than 10 working days after the end of each month submit to the mayor of the Municipality and

the relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances

and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 153,595 million at the end of November 2023. This was R 21,076 million or 12% below the
year-to-date budget of R 174,671 million at the end of the period. The main reason for the
underperformance was due to service charges water, interest earned from receivables and
operational revenue that relate to availability charges on electricity and water. Another revenue
item that affected the performance of November is the fines, penalties and forfeits that were R
21,585 million or 78% below the year-to-date target R 27,723 million. This relate specifically to
the traffic fines and the iGRAP 1 treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 4,536
million for November. This is R 1,737 million below the year-to-date target of R 6,274 million at
the end of November. Transfers and subsidies - capital are expected to increase as the year

progress.

Refer to Table C4 for more detail on revenue by source.




Operating expenditure by type

The year to date total operational expenditure at the end of November 2023 amounted to R
144,234 million. This is R 27,521 million or 16% below year-to-date budget projections for
November 2023. The bulk electricity accounts of November are due and payable in December
2023, hence the variance. The over expenditure on other expenditure is due to internal
departmental consumption changes amounting to R 14,411 million at the end of November.
Although year-to-date the expenditure is lower than expected at the end of November,
expenditure is expected to increase as the year progress. The variance in debt impairment

relate to traffic fines and the treatment of traffic fines in terms of iIGRAP 1.
Refer to Table C4 for further details on expenditure by type.

Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The
capital expenditure for the month of November 2023 amounted to R 2,446,707.90. The year to
date expenditure amounted to R 4,221,635.57 or 30.2% of the total budget at the end of
November 2023. The capital budget is mostly funded from national grant allocations, hence the
expenditure is driven by the timing when the funding are received by the municipality. With
supply chain process that are currently under way, expenditure is expected to increase as the

year progress.
Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of November with a positive net cash position of R
2,410,950.17 and an investment balance of R 28,456,547.61 million. The net cash position at
the end of November 2023 amounted to R 3,366,443.57 as per bank statement and the
investment balance amounted to R 18,809,741.40.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for November 2023.




3.4 Remedial or corrective steps

¢ Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;
e Limit non-priority spending and implement stringent cost-containment measures;
¢ Reducing budget spent on cost of employment, specifically overtime and standby cost.

3.5 Municipal Debt Relief

Section 12 to this report provide progress / report on the municipal debt relief conditions in
terms of MFMA Circular No. 124 for the month of November 2023.




4. In-year budget statement tables
4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - M05 November
2022123 Budget Year 2023/24
Ll Il ol B e I O e
R thousands %
Financial Performance
Properly raies 45,597 50,821 - 3,386 24,244 21,175 3,069 14% 50,821
Service charges 127,431 151,922 - 12,260 64,645 63,301 1,344 2% 151,922
Invesimentrevenue 2121 - - - - - - -
2121 750 - 19 809 313 497 159% 750
Other own revenue 155,656 215,718 - 4,839 63,897 89,882 (25,985) -29% -
Total R (excluding capital and 332,927 419,211 - 20,304 153,595 174,671 (21,076) 12% 419,211
contributions)
Employee costs 125,626 133,488 - 8,472 47,654 55,820 (7,967) -14% 133,488
Remuneration of Councillors 6,266 6,806 - 528 2,641 2,836 {195) 1% 6,806
20,847 28,248 - - 6,562 10,937 (4,375) -40% 26,248
Inerest 8,284 2,091 - 146 1,043 871 172 20% 2,001
inventory consumed and bulk purchases 91,762 118,933 - 8,539 40,108 49,556 (9.451) -19% 118,933
588 - = - - - - -
Other expenditure 115,840 124,645 - 6,437 46,230 51,935 (5,705) -11% 124,645
Total Expenditure 369,201 412,211 - 25,122 144,234 171,755 (27,521) -16%)| 412,211
Surplus/{Deficit) {36,274) 7,000 - (4,819) 9,361 2,917 6,445 221% 7,000
Transfrs and subsidies - capital (| tary ions) 52,314 15,057 - 2,814 4,536 6,274 {1,737)| -28% 15,057
Transfers and subsidies - capital {in-kind) 2,965 - _ _ — - - -
Surplus/{Defictt) after capital transfers & 19,005 22,056 - (2,005) 13,897 9,120 4,707 51% 22,056
contributions
Share of surplug/ (deficl) of associale - - - - - - - -
Surplus/ (Deficit) for the year 19,005 22,056 - (2,005) 13,897 9,190 4,707 51% 22,056
Ca expend & funds sources
Capital exponditure 50,741 13,977 - 2,447 4,222 5,824 {1,602) -28%| 13,977
Capital fransfers recognised 48,829 13,003 - 2,447 3,944 5,455 {1,511) -28% 13,093
Borrowing - - - - - - - -
Inernally generated funds 1,912 334 - — 277 368 (91) -25% 884
Total sources of capital funds 50,741 13,977 - 2,447 4,222 5,824 {1,602) -28% 13,977
Einancial position
Total current assets 105,931 161,161 - 163,515 151,161
Total non current assets 465,256 450,127 - 462,943 450,127
Tolal current kabilites 170,866 126,730 - 211,460 126,730
Total non current Eabiiites 50,605 108,509 - 50,605 108,509
Community weath/Equily 348,715 366,050 - 364,393 366,050
Cash flows
Netcash from (used} operafing 44,351 33,060 - 10,657 16,025 13,775 {2,250) -16% 33,060
Netcash fom {used) invesing (45,118) (13.977) - (2,770) (8,139) (5,824) 2,315 -40% (13,970
Netcash fom (used) fnancing (759) (877) - 2 2 (365) (368) 101% (877)
Cashicash eq atthe thiyear end 14,860 19,606 - - 22,743 8,985 | (13,764) -153% 19,606
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-130 Dys o] 3:.'1 Over 1Yr Total
Debtors Age Analysls
Total By Income Source 18,990 4,830 4,254 8,309 4,466 3,767 3,751 160,818 209,185
Creditors Age Analysis
Total Creditors 1,486 11,277 1,382 768 173 2,130 10,456 96,800 124,472




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organizational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;,
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget 1t - Fi lal Parformance (functional cl ification) - MG5 N b
2022/23 B Budget Yeoar 2023/24
Description R s
’ |t | | it | Moy [veamacal] Yowr | v T R TR
R thousands 1 %
|Revenue - Functional
o and - 104,406 - 5,849 49,181 43,502 5,649 13% 104,405
Executve and council - 11,932 - 25 5,000 4,972 28 1% 11,932
Finance and adminisyaton - 92,473 - 5.824 44,151 38,530 5,621 15% 92,473
Inernal sudit - - - - - - -

Community and public safaty - 80,775 - 2.268 11,717 33,650 (21,940)| -65% 80,778
Corrmuni;y and social services - 8,223 - 860 3,343 3,426 (83) -2% 8,223
Sportand recreation - 4,039 - 45 1,724 1,883 41 2% 4,039
Public safety - 67,582 - 1.552 5,649 28,159 (21,510)| -76% 67,582
Housing - 932 - - - 388 (388)| -100% 932
Heakh - - - - - —

E ic and - 4,308 - 107 837 1.833 (1.298)| -71% 4399
Planning and develpment — 1,466 - 107 517 611 93)| -15% 1,466
Road ransport - 2,934 - - 19 1,222 (1,203)| -98% 2,934
Environmental prolecton . - - - - -

Trading services - 244,030 - 14,905 98,728 101,953 (5.228)] -5% 244,088
Energy sources - 135,232 - 7,962 55,174 56,347 (1.172)| 2% 135,232
Water management - 42,427 - 3,967 16,925 17.678 (753) -4% 42,427
Waste water management - 38,758 - 1,837 14,858 16,149 (1.291)| -8% 38,758
Waste menagement - 26,272 - 1138 9,770 11,780 {2,010)| -17% 28,272

Othar —d 4 - = = = = = — — - . S— —

Total Revenue - Functional 2 _'1  43%a2e7! - | 2317 168,131 180,945 (22,813} -13% 434,267
Expenditure - Functional

and - 84,319 - 8,856 49,782 39,300 10,482 2% 94.319

Executve and council - 16,932 - 1,832 13,144 6,638 8,506 98% 15,932

Finance and adminisraton - 77.168 - 6.639 36,202 32,154 4,048 13% 77,168

Inernal audit - 1,219 - 85 436 508 (72)|  -14% 1,219

Community and public safety - 95,339 ~ 3,192 18.018 39,726 (23.709)| -60% 95,339
Gommunity and sodial services - 11,931 - 904 4,373 4,971 (598)| -12% 11,934
Sportand recreaon - 7,203 - 817 2,754 3,001 (247)| -8% 7,203
Pubc salely - 73.683 - 1,581 8,396 30,702 (22,305)| -73% 79,683
Housing - 2,522 - o1 493 1,051 (558)| -53% 2,522
Heakh = = - - = —

E ic and 2 - 30,834 - 1,509 9,056 12,848 (3.793)| -30% 30,834
Planning and development - 11,333 - 438 2,460 4,722 (2.262)| -48% 11,333
Road ¥ansport - 18,502 - 1,161 8,595 8,128 (1.531)| -19% 19,502
Environmental protection - - - - - -

Trading services - 191,719 - 11,675 89,381 76,883 (10,602)| -13% 191,719
Energy sources - 126,224 - 7.928 42,058 52,503 (10.535)| -20% 126,224
Water management - 30,614 - 1,961 12,400 12,756 (356)| -3% 30,614
Wase water management - 17,770 731 7.410 7,404 6 0% 17.770
Wast management = 17411 - 1,055 7513 7,130 383 5% 17,111

Other - - - - - - - -

Total Expendlture - Functional 3 - 412.211 - 26,122 144,234 171,756 (27,521)|  -18% 412,211
Surplus/ (Deficit) for the year - 22,088 - (2,005) 13,807 9,190 4,708 61% 22,056




4.1.3 Table C3 Monthly Budget Statement
(revenue and expenditure by municipal vote)

Financial

Performance

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organizational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financia! Performance (revenue and expenditure by municipal vote) - M05 November

Vote Description 2022023 Budget Year 2023/24
| oucom | swgn | Buign | w0 e | e | e | foncan
R thousands %
Revenue by Vote 1
Voe 1- MUNICIPAL MANAGER - 8732 - 12 3,648 3638 9] 0.3% 8732
Vol 2- DIRECTORATE: INFRASTRUCTURE SERVICES - 276,267 - 13874 87,494 15111 (27617)) -240% 276,267
Voke 4 - DIRECTORATE: CORPORATE SERVICES - 11,852 - 756 5429 4938 40| 99% 11852
Voie 5 - DIRECTORATE: FINANCIAL SERVICES - 25,292 - 5732 33,651 10538 | 28313 | 2687% 25292
Vo 6 - DIRECTORATE: COMMUNITY SERVICES - 112,124 - 2,744 2,10 46718 | (24,008) -51.4% 112124
Total Revenue by Vote 2 - 434,267 - 13,417 158,13 180,045 | (22813)| -126% 434267
Expenditure by Vote 1
Voie 1 - MUNICIPAL MANAGER - 7615 - 1,276 9,901 373 6728 | 212.0% 7615
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 215,90 - 12904 73780 80984 | (16,204)| -18.0% 215,960
Vo 4 - DIRECTORATE: CORPORATE SERVICES - 39,457 - 25560 15,619 16,441 B21)| -50% 39457
Voe 5- DIRECTORATE: FINANCIAL SERVICES - 40,570 - 4594 23,547 16,904 | 6643 | 39.3% 40,570
Voke 6 - DIRECTORATE: COMMUNITY SERVICES - 108,608 - 3789 21,387 45254 | (23867)| -527% 108,608
Total Expenditure by Vote 2 - 412,211 - 25122 144,234 AM,755 | (20,521)) -16.0% 42211
Surplus/ {Deficit) for the year 2 - 2,056 - {2,005) 13,807 9,190 4708 | 51.2% 22,05




4.1.4 Table C4 Monthly Budget Statement -

(revenue and expenditure)

Financial

Performance

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

2022/23 Budget Year 2023124
Description Ref [ Audited Original Adjusted Monthly [\l YearD YD Yo Full Year
Outcome Budgst Budgst actual budgst variance | varlance Forecast
R thousands %
Revanue
Exchange Revenue
Service charges - Elecyicity 79.475 99,386 - 7,908 44 068 41411 2,658 8% 99,386
Service charges - Water 16,980 15,525 - 2004 5,367 6,469 (1,102)| -17% 15525
Service charges - Waste Watker Management 20,478 23478 - 1514 9,807 9,783 25 0% 23478
Service charges - Waske management 10,498 13533 - 834 5,401 5639 (238) -4% 13,533
Sale of Goods and Rendering of Services 810 795 - 67 243 33 (88)| -27% 795
Agency services 1.180 1.320 - 86 540 550 (10) -2% 1.320
Interest - - - - - - - =
Interest sarned fom Receivables 7,852 10639 - 814 3,854 4433 (579)| -13% 10,639
Inferest fom Current and Non Current Assets 2121 760 - 19 809 313 750
Dividends - - - - - - - -
Renton Land - - - - - = - =
Rental fom Fixed Assats 1,382 1838 - 145 749 766 (7) -2% 1,838
Licence and permits - 298 - 10 a3 124 (31 -25% 298
Operafional Revenue 2887 1,182 - 875 1,604 492 1,112 226% 1,182
Non-Exchange Ravenue -
Properly rakes 45,597 50,821 - 3,388 24,244 21,175 3,069 14% 50,821
Surcharges and Taxes = - - - - - - -
Fines, penalties and forfeils 44 588 66,536 - 1479 6.139 27,723 (21,585)| -78% 66,536
Licence and permits 181 192 - 1 70 80 (10)| -12% 192
Transfers and subsidies - Operafonal 92,215 96,971 - 868 40.561 40,404 156 0% 96,971
Interest 2,587 3384 - 284 1,301 1,368 (67) -5% 3,284
Fuel Levy - - - - - - - -
Operafonal Revenue - 32,663 - - 8634 13610 4976) -37% 32,663
Gains on digposal of Assets - - - - - - - -
Oter Gains 4315 = = = 11 - 111 | #DNVMO! -
Disconlinued Operatons - = - = = - - =
[Total Hevenue [excluding caplial transfars and 332,927 419,211 = 20,304 153,685 174671 | (21,076) -12% 419,211
Expenditurs By Type
Employee related costs 125625 133.488 - 9.472 47 654 55620 @.967) -14% 133488
Remuneraton af councilors 6,266 6,806 = 528 2,641 2836 {195) -7% 6,806
Bulk purchases - electricily 75,858 97,370 = 6,895 34,187 46571 (6,384)| -16% 97,370
Invenkory consumed 15894 21564 - 1,844 5918 B985 (3,067)| -34% 21,564
Debl impairment 42,844 74,412 = = 15,131 31,005 (15,874)| -51% 74,412
Depreciaion and amorfsation 20.847 26,248 = = 6,562 10937 (4,375)| -40% 26,248
Inkerest 8,284 2091 - 146 1,043 871 172 20% 2091
Conkacked sarvicas 21,032 14,966 = 1872 7.568 6236 1,333 21% 14,966
Transkers and subsidies 588 = = E - = - =
trrecoverable debis writen of 17,866 = - - 861 - 851 | #Divi! =
Operatonal costs 33,926 35,267 - 4,565 22,569 14,695 7.875 54% 35,267
Lossas on Disposal of Assels - - - - - = - -
Oter Lossas 17 = = - 11 = 111 | #DvAO! -
Total Expenditure 369,201 412,211 - 25,122 144,234 171,755 (27,521)| -16% 412,211
Surplusi(Deficit) {38,274) 7,000 - (4,819) 9,381 2,918 &,445 [ 7,000
Transfers and subsidies - capital (monetary alocatons) 52,314 15,057 - 2814 4538 8274 (1.737) (0) 15.087
Transfers and subsidies - capital (in-kind) 2,965 = = . = ~= _ =
Sumlus/{Deficit) after capital transfers & contributions 19,005 22,058 - (2,008) 13,897 9,190 22,058
Income Tax - = = = - = =
Sumlus/(Deficlt) after income tax 19,005 22,058 - (2,005) 13,897 9,180 22,056
Share of Surpus/Defcit atributable to Joint Venture - = = = = = -
Share of Surplus/Defcit atributable 0 Minoriies - = = = = - -
Surplusi{Defich) attributable to municipafity 19,008 22,058 = (2,005) 13,897 9,130 22,088
Share of Surplus/Deficit atributable 1o Associats - - - - - - =
arent subsidiary T = = = = = = -
Surplus/ (Deficit) for the year 19,005 22,058 - (2,008) 13,887 9,190 22,058




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional ¢lassification and funding) - M05 November
202223 Budget Year 2023/24
Vote Description Ref | audited Originat Adjusted Wonthly [\ o sctuat]  YEATD 2] YD | Full Year
Outcome Budget Budgst actual budget variance | varfance | Forecast
R thousands 1 %
Muitl-Year expenditure appropriation 2
Vol 1- MUNICIPAL MANAGER - - - - - - - -
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - 3 78 2563 (2484) -97% 6,150
Vois 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vois 4 - DIRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Vo 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vola 6 - DIRECTORATE: COMMUNITY SERVICES A7 7.488 - 2411 2411 3120 (709)] -23% 7,488
Vo 7- COMMUNITY & SOCIAL SERVICES - - - - - - - .
Total Capltal Multi-year expenditure 47 32,5% 13638 - 2,447 2,489 5,632 {3,193)| -56% 13,638
Single Year expenditure appropriation 2
Vo 1- MUNICIPAL MANAGER - - - - - - - -
Voe 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Vol 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Yok 4 - DIRECTORATE: CORPORATE SERVICES - 339 - - 1,732 11 1591 | 1126% 339
Voe 5 - DIRECTORATE: FINANCIAL SERVICES k) - - - - - - -
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Vola 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year sxpenditure 4 18,145 339 - - 1,732 141 1,501 | 1126% 339
Total Capital Expenditure 50,741 13,977 - 2447 4,222 5,824 (1,602)]  -28% 13,977
Capkal Expenditure - Functional Classification
Govemance and administration 1,445 - - - - - - -
Execulive and coundl - - - - - - - -
Finance and administaton 1445 - - - - - - -
Inkernal audit - - = - - - - -
Community and public safety 2313 3653 - - 1,132 1,522 210 14% 3,653
Communily and sodial services - - - - - - - -
Sporl and recreafion 2220 3863 - - 1,732 1682 210 14% 3853
Public saisty 153 - - - - - - -
Housing - - - - - - - -
Heah - - - - - - - -
Economic and environmental services 2,870 3,09 - 3% 78 1,290 (1.212)] -94% 3,09
Planning and development - - = - - - N -
Road ransport 2670 3,086 = £ 78 1.250 (1,212)] -94% 3,086
Environmental proiecion - - - - - - - -
Trading services 44,253 7,228 - 2411 2411 3012 (601)| -20% 1,228
Energy sources 15,295 - - - - - - -
Water management 25,823 - - - - - - -
Wase wabr management 583 3.054 = - - 1,273 {1,273} -100% 3054
Waske management 2,552 4174 - 240 2411 1,739 672| 39% 4.174
Other R - = = = - - - =
Total Capital Es d - Fi ! Classiflcation 3 50,741 13,977 - 2,447 4,222 5,824 {1,602)| -28% 13,977
Funded by,
Naional Government 4270 13,093 - 2447 3544 5455 [ (1511)| -28% 13,083
Pravincial Government 1632 - - - = - - -
Disrict Municpality - - - - = - - -
Transfers and subsidies - capital (monetary alocatons) {Nat/ Prov Deparim Agencies,
Housshoids, Non-pr Privats Enterprisas, Public Corporabons, Higher
Educ Instiiions) 280 = = - - - - =
Transfers recognised - capital 48,820 13,083 - 2447 3,944 5455 (1,511)| -28% 13,093
Borrowing [} - - - - - - - -
d funds 1912 BB - - 2717 38 (91)| -25% B
Total CapHal Funding 50,741 13,977 - 2,447 422 5,824 (1.802]1 -28% 13,977

10




4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M05 November

2022/23 Budget Year 2023/24
Description Ref i i
" Suded ™| G T et yuar sctun| Fnen
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 15,311 16,807 - 23,161 16,807
Trade and other receivables from exchange transactions 17,762 7,692 - 21,183 7.692
Receivables from non-exchange transactions 57.033 71879 - 47.295 71.879
Current portion of non-current receivables 1,154 2405 - 1,154 2,405
Invenbory 4491 3.424 - 4,137 3.424
VAT 10.112 40,626 - 57,088 40,626
Other current assets 66 8328 - 9,498 8,328
Total current assets 105,931 151,161 - 163,515 151,161
Non current assets
Investments (451) 630 - (406) 630
Investment property 6,177 5963 - 6,124 5,963
Property, plant and equipment 452,512 437177 - 450,208 437.177
Biological assets - - - - -
Living and non-living resources = = - = -
Heritage assets 3,340 5,225 - 3.340 5225
Intangible assets 1.153 19 - 1,163 19
Trade and other receivables from exchange transactions 2,030 850 - 2,030 850
Non-current receivables fom non-exchange fransactions 495 262 - 495 262
Other non-current assets - - - - -
Total non current assets 465,256 450,127 - 462,943 450,127
TOTAL ASSETS 571,187 601,288 - 626,458 601,288
LIABILITIES
Current liabilities
Bank overdraft . o i ™ -
734 - - - -
Consumer deposits 2,490 3,842 - 2,565 3.842
Trade and other payables from exchange transactions 146,770 76,198 - 136,079 76,198
Trade and other payables from non-exchange transactions 4973 - - 6,598 -
Provision 14,438 13,822 - 12,977 13,822
VAT - 31,475 - 51,780 31,475
Other current liabiliies 1,461 1,394 - 1.461 1.394
Total current liabilities 170,866 126,730 - 211,460 128,730
Non current liabilities
Financial liabilities 3,789 3,132 - 3.789 3.132
Provision 21,241 20,708 — 21,241 20,708
Long frm porfion of trade payables - 58,254 - - 58.254
Other non-current liabiliies 25,575 26,415 = 25,575 26.415
Total non current liabilities 50,605 108,509 - 50,605 108,509
TOTAL LIABILITIES 221,472 235,239 - 262,066 235,239
NET ASSETS 2 349,715 366,050 - 364,393 366,050
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 345,611 361,945 - 360,288 361,945
Reserves and funds 4,104 4,104 - 4,104 4,104
Other - - - = -
TOTAL COMMUNITY WEALTH/EQUITY 2 349,715 366,050 - 364,393 366,050
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M05 November
2022123 Budget Year 2023/24
Description Ref [ Audited Original Adjusted Monthly [, actual]  YeSTD YO YTO Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly raies 38,866 47813 - 3.554 18217 19,839 (1621)) 8% 47613
Servica charges 115720 176.258 - 11,094 60,052 73441 | (13,389)| -18% 176,258
Oter revenus 5314 20.520 - 384 6,835 8,550 {1,718} -20% 20,520
Transrs and Subsidies - Operafional 90.685 96.971 - 2828 43,744 40.404 3,340 8% 96,971
Transiers and Subsidies - Capital 50.153 15,057 - - 6.636 6.274 362 6% 15,057
Interest 12,561 750 - 68 3 (245)| -78% 750
Dividends E = - = - - - -
Payments
Supplers and employess (262,271) (322.018) - {10,519) (119.460) (134,174)| (14714)] 11% (322,018)
Interest (6.090) (2,091} - (146) (68) (8H1) (804)| 92% {2.091)
Transiers and Subsidies (584); - - - - - - -
NET CASH FROM/{USED) OPERATING ACTIVITIES 44,351 33,060 - 10,857 16,025 13,775 (2,250)| -16% 33,080
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispesal of PPE - - = - . =
Decreass (increase) in non-current receivables - - - 455 495 - 495 | #DIV/O! -
D (i ) in ti - - - (451) {406) - {406)| #DIV/O! -
Payments
Capital assets (45,118) {13,977) - (2.814) (8,227) (5824) 2404 | -M% (13.977)
NET CASH FROM/(USED) INVESTING ACTIVITIES (45,118) (13,977) - (2.770) (8,139) (5824))  2315| -40% (13,977)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortermoans - - - - - - - =
Borrowing long ermirefinancing - - - - - - - -
increase (decrease) in consumer deposits - - = - = -
Payments
Repayment of borrowing (759) (877) - 2 2 (365) (368)| 101% (877)
NET CASH FROM/(USED) FINANCING ACTIVITIES (759) {877) - 2 2 {365) (368)) 101% (877)
NET INCREASE/ (DECREASE) IN CASH HELD {1,528) 18,206 - 7,889 7,889 7,586 | 18,208
Cashicash equi atbeginni 16,368 1,389 - 14,860 1,399 [ 1,399
Cagh/cash equi atmonthiyear end: 14,860 19,606 - 22,749 8,985 ; 19,606

The table below indicate the bank statement and investment balances movement for November

2023.
Bank and Investment Balances Movement - November 2023

Opening Investment Investment

Balance Revenue Expenditure Deposits Withdrawals | Closing Balance
Nedbank Account 787,531.72 | 38,505,799.25 |- 36,377,669.51 - - 2,915,661.46
ABSA Account 1,623,418.46 6,790,504.05 |- 7,963,140.40 - - 450,782.11
Investment Balances 28,456,592.61 - - 5,097,743.22 |- 14,744,594.43 | 18,809,741.40
Balance 30,867,542.79 | 45,296,303.30 |- 44,340,809.91 5,097,743.22 |- 14,744,594.43 | 22,176,184.97

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WCO053 Beaufort West - Supporting Table SC3 Monthly Budget

- aged debtors - M05 November

Description Budget Yeasr 2023724
hctuat Bad .Bad
NT | 030Dsys | 31-60Days | 61.90Dsys | 91-1200ays | 121-150Dys | 1511500ys | 1B1Dys-A¥r | Overtvr [Total Total Debta lto

 thousands Code over 30 days. mﬂm Counch Policy
I Joeoton
Debtors Age Analysis By Incoms Source

Trade and Other Rece#ebles fom Exchange Transacions - Weier 1200 4420 1180 o] 24 1528 | 1025 2181 32940 26,365
| Trada and Oher Receivebles fom Exchange Transacions - Electicty 1300 5434 688 83 358 A4 246 27 34% 11,146 4461

Receivables fom Nor-exchenge Transactons - Properly Rates 1400 4387 1029 919 4240 881 a3 % 35,309 2177 42080

Receivebles fom Exchange Transacsons - Wasie Water Management 1500 285 10%€ 988 1537 1013 1008 1007 37294 46,789 4189

Recewvables fom Exchange Transackons - Weste Mansgement 1600 1165 655 643 868 £ 645 847 0% 28847 589

Receivables fom Exchange Transackons - Propery Renil Debirs 1700 K 1 i 1 5 1 § 8 57 52

Intereston Arrser Deblos Accounts 1810 = - = 1me 112 112

Recoverable unautorised. reguier, fulless and wasieiul expencdire 1820 - - - - - - - - - - -

Other 1900 30 246 144 185 170 % 87 R75 40075 k]
Tatal By Incoms Source 2000 18,968 482 4252 1307 | 445 3766 3750 160,787 209,182 181,074 -
2022723 - botals only - -
Debtors Age Analysis By Customer Group

Organs of St 2200 2030 518 385 689 k) kL) 26 16842 21433 1952

Commercial 2300 3627 437 » 354 5 346 31 17179 26230 2776

Households 2400 13 3816 3437 4074 378 3055 3113 12676 161479 107

Oter 2500 - - - - - - - - -
Total By Customsr Group 2600 18,986 485 4252 307 :i 4465 3766 3750 160,787 09,142 181,074 -

6. Creditors analysis

6.1 Supporting Table SC4

Creditors’ age analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November

Budget Year 2023/24
Description NT
Code 0- . 61- 9. 121- 151 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicily 0100 il 6,947 - - - 0 - 65.628 72,336
Bulk Water 0200 = 2 - - - bl 3,266 7018 10,308
PAYE deducions 0300 - - - - - = - - -
VAT (ouputless inpuf) 0400 - - = = - - - - -
Pensions / Refrement deducions 0500 - - - - = - - - -
Loan repayments 0600 = - - - - - - - -
Trade Credibrs 0700 1,262 2123 81 2 kL] 1,984 2892 15,206 23,608
Audibr General 0800 - 2,106 1,404 748 134 123 4297 8948 17,657
Oher 0900 - - - - - 1 0 0 1
Total By Customer Type 1000 1,584 11,478 1,382 768 173 2,130 10,456 96,300 124,472
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M05 November
Investments by maturity Opening Interest to be P:,: m:' d Investment Top Closing
Name of institution & investment ID balance realised ERENI Up Balance
Withdrawal (4)
R thousands
Municipality
Standard Bank 16,814 - (8,751) - 8,063
ABSA Bank 9,573 - (5.993) 5,008 8,677
Nedbank 849 - - - 849
Investec 1.221 - - - 1,221
Municipality sub-total 28,457 - (14,745) 5,098 18,810
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 28,457 - (14,745) 5,098 18,810

The total investment balance of the Municipality at the end of November 2023 amounted to R

18,809,741.40. The table below provides a summary of the movements that occurred from July

— November 2023.

Investment Balances July 2023 - November 2023

MO1 - July 2023
MO1 - July 2023
MO1 - July 2023
MO1 - July 2023

Investment Opening Balance - 1 july 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

12,318,109.93
22,027,750.00
- 1,584,453.34

Balance - 31 July 2023
MO2 - August 2023
MO2 - August 2023
MO2 - August 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

32,761,406.59
2,185,000.00
- 5,948,352.15

Balance - 31 August 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

28,998,054.44
7,173,210.33
- 6,984,864.77
615,795.51
c 50.00

Balance - 30 September 2023
MO4 - October 2023
MO4 - October 2023
MO4 - October 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

29,802,145.51

- 1,345,597.90 "

Balance - 31 October 2023
MO5 - November 2023
MOS - November 2023
MO5 - November 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

28,456,547.61
5,097,743.22
- 14,744,594.43

Balance - 30 November 2023

14

18,809,696.40




The following investments were made during the month of November 2023:

>

>

Library Service - Replacement Funding for most vulnerable B3 Municipalities — R

2,351,000 second allocation received;

Community Development Workers (CDW) Operational Support Grant - R 134,671.11
and

SARS Vat refund received of R 2,612,072.11.

A total of R 3,658,724.89 was withdrawn in order to repay the 2022/23 unspent conditional roll-

overs that was not approved, this related to the following grants:

>

>

>

>

Municipal Infrastructure Grant (MIG) — R 2,949,886.12 ;
Integrated National Electrification Programme Grant (INEP) — R 12,434.44;
Expanded Public Works Programme Integrated Grant (EPWP) — R 346,404.33; and

Western Cape Financial Management Capacity Building Grant — R 350,000.

Other investment withdrawals for the month amounted to R 11,085,869.54 and relate to the

following:

>

>

»

R 5 million from the equitable share investment made in July 2023;
R 2,873,955.62 from MIG investment to pay a service providers on a MIG capital
projects of the 2023/24 capital budget and operational expenditure relating to the PMU;

R 92,400 withdrawal from the Chemical Industries Education & Training Authority Grant
to fund the payment of the learners stipends;

R 52,066.12 from the Local Government Financial Management Grant (FMG) to finance

operational expenditure funded by the grant for the month;

R 467,447.80 from Library Service - Replacement Funding for most vulnerable B3
Municipalities to fund operational expenditure; and

R 2,600,000 from the SARS refund received in November 2023.

Interest earned on investments are capitalized on a quarterly basis by the municipality.

Included in the balance of R 18,809,696.40 is the unspent conditional grants amounting to R
6,855,235.03 that are cash backed on investment.

15




8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M05 November

02 Budget Year 2023724
Descrpton el :“iﬁ:: ::‘:: :{ud::‘d "32:’ YeerTD actual :::':3 YTO variance | YTD variance E::L::
R thousands %
RECEIPTS: 12
Openating Transfers and Grants

National Govemment: 81,254 8792 5 - 37700 36,635 1065  29% 287
Equibie shere 77265 83574 - " u8B 8B 1 0% 83574
Munepal nfastucire Gam(MIG) 168 1] - - 9 k< 9| 5% [
Local G i Manay {FHG) 2085 2485 - - 2185 010 115 1408% 2485
Expanded Pubk Works Progranme Iy abd Grant (EPWP) 143 1312 < u 572 (| 0% 1372
Otrer vanskrs and grants [msertdesaripion| -

Provincial Govemment: 9441 8211 - 251 498 34 1a07| W% 8,1
Human Development Grant ) = 932 z = = 38 389 -100.0% 2
Culiral Ars & Spart Lbrary Service - Rep Funding for B3 Municp 6679 7053 = 2351 4702 28% 1763 60.0% 1083
Dep Local Conmunty Developmant¥irkers (CW) Operalonal Supper{Grant m 2 = 2% b7 “ 1| 100% P73
Provncial Treasury - Wesirn Cape Fnanca! Management Capacly Buiding Grant 109 - - - - - - -
Provinciai Treasury - Weskn Cape Municipal Recovery Services Grant 4 1,993 - - - - - - .
Human Seffements . Municpal Accredtafon and Capacly Bulding Grant 256 = - - - - -
DeparmentofLocal Goverrment Yestern Gape Municpal inkrventons Grant 180
Dep Local Municipal Loz Shedding Relief Grant -

Oher tansbrs and grants [nsert descrpton] -

District Municipality: - - - - - - - -
Specty (Add grant description} - - - - - - - -

Othergrant providers: - 83 - 50 1368 7] 1019| B28% %
Chemical fodustriss Education & Tranmg Authonly - 0 N 5 1268 up 19| P26% -

Total Opersting Transfers and Grants 5 90,685 9,97 - 3,080 79% 40404 35| 8% %91
Capital Trangfers and Grants

Natlonal Gavemment: 48,224 15,057 - = §836 6,274 362 5.8% 15,057
Municpal infastuctre Grant 8785 15057 - = 5% 21 x| 8% 15,087
Intgrated Natonal Blecticalon Programme Grant (INEP) 11,000 = - - = = _ ;
Water Servioes Infassuclure Grant (WSIG) 28439 - - — = - i
Other capial yanshrs (1rsert descrption] -

Provinclal Govemment: 1415 - - - - - - B
Department of Local Goverrment . Wastern Cape Munopa' inferventions Grant 300 - - - - - - -
Dep oL vency Muncpsl Loed Sheddng Relef Grant 1115 - e = = = - .

Diatrict Municlpaiity: 200 - - - - - - 5
Central Karoo District Municpalty 200 - - - - - - -

Other grant providers: 314 - - - - - - -
Chemica! Iedustnes Education & Traiing Authordy an = = = = E - =

Total Capital Transters and Grants 5 50183 15,057 - - 6,636 8274 362 8% 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS § 140,838 12021 - 3,080 50,632 46,678 3954 85% 12,027
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M05 November

N2 Budget Year 223724
— SRR I
R thousands %
EXPENDITURE
erating expenditure of Transfers and Grants
National Govemment: 0884 8798 N %4 %94 %65 w9 10% fif7:]
Equibble share 5| e = - wm|  uew 1l L 83574
Municpal Infastucire Grant(MIG) 744 I3 = (Y 5 3% 9| T9% 0
Local G nanc 1FNG) 2085 2185 - 5 1238 o1 7| 0% 2185
Expanided Publc Works Progranmme Inbgrabd Grant (EPW) 750 1372 - 131 628 51 %) 98% 1212
Oer Fanskrs and grants [nsert descripion] R
_- Provincial Govemment; 10323 8,211 - 519 210 342 oy| 5% a2
Huren Sek pment Grant (Beneiciries) - o - - - 33 (og| 1000% )
Culural ABars & Sport Library Servies - Replacerment Funding bx mostvuberable B3 Municialies 6584 7053 - 507 2616 269 ooy N0% 7053
DeparimentofLocal Communiy Develop (CDW) Oparatonal SupportGrant %6 2 - 2 103 o | 9% 8
Provincial Treasury : Western Cape Financial Management Capady Buiding Grant - - - - - E - =
Deg flLocl Local Publc Enployment SupportGrant 103% > - - - - - -
Provingial Treasury : Westrn Cape Municipal Recovery Services Grant 1983 = - - - - - -
Human Seffoments : Munkipal Accredialion and Capaciiy Buiding Grant 185 - - - - - - -
DepartnentofLocal Government : Wesm Cape Municpal inbrventons Grant 180 - - - - - . s
DeparimentofLocal Government Emergency MunicpalLoad Shedding Reief Grant - E - : - 2 - .
Ofer Fansbrs and grants [nsertdescripion] -
District Munlcipality: #5 o B = = - - -
Central Keroo Disrit Municpalty 45 = = = = Z R .
Other grant providers: 115 8% B 9 2 us 3| 148% 3%
Chemical hdusties Educatin & Traiing Authorly 5 &% - " o k7] 43| 8% &8
Total operating expendiure of Transfers and Grants: 94,797 %97 - 858 40,55 04% 15| 04% %91
Capital expenditure of Transfers and Grant
Natlonal Govemmant: 50,809 15057 = 264 15% 6,274 (7 AT 15,057
Muricpal nfastuckre Grant 5859 15057 - b 45% gam (| A% 5051
Integraed Nafonal Blect iicafon Programme Grant(INEP) 16,602 - = - - = - 2
Watr Services nf astuctre Grant(WSIG) 843 -
Oher capial ransbrs et descrpion] - = - . - : - :
Provinclal Govemment: 1415 - - o - - - -
P fLocal Weserm Cape Municpal Grant k] - - - - = - =
partmentofLocal B Municipal Load Shedding Reflef Grant 115 - E = - - - :
District Munlclpality: - - - - - - - .
Cental Karoo DisticiMunicpally - - - - - a - =
Other grant providers: it} - - - - - - .
Servioes SETA 418 - - - - - . 3
Total capital axpenditure of Transfers and Grants 5,732 15057 E 2814 45% 5,274 | AT 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS w5 | a0 - 3612 45091 18678 (s 4% 12027
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The table below provide a summary of the movements on the conditional grants from July —
November 2023:
Summary of Unspent Conditional Grants - July 2023 till November 2023

Conditional Grants - Opening Balance 1 July 2023 4,973,179.55
Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 - 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 - 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
Grants Received During September 2023 8,071,000.00
Less : Grant Expenditure During Se ptember 2023 - 2,104,050.31
Conditional Grants - Closing Balance 30 September 2023 12,601,100.28
Grants Received During October 2023 -
Less : Grant Expenditure During October 2023 - 1,495,799.42
Conditional Grants - Closing Balance 31 October 2023 11,105,300.86
Grants Received During November 2023 3,080,425.00
Less : Repayment of Unspent 2022/23 Grants Repaid to NT & PT - 3,658,724.89
Less : Grant Expenditure During November 2023 - 3,671,765.94
Conditional Grants - Closing Balance 30 November 2023 6,855,235.03

The unspent conditional grant balance at the end of November 2023 amounted to R

6,855,235.03. It should be noted that the opening balance is provisional.

All unspent conditional grants were cash backed and on investment as at the end of November

2023.
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9. Expenditure on councillor and board members allowances and
employee benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M05 November
202223 Budget Year 2023/24
Summary of Employee and Counclllor remuneration Ref [ audited Original Adjusted Monthly [\ o ectual| YO3TD YD YD Full Year
Outcome Budget Budget actual budget varance | varance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 5355 5876 - 446 2.244 2,448 (204) -8% 5876
Pension and UIF Confribuons 182 174 - 20 80 73 7 10% 174
Medical Aid Contibutons 3 - - - 5 - 5| #DIVID! =
Motor Vehicle Allowance 136 148 - i 87 52 (5) 8% 148
Celiphone Alowance 529 559 - 47 234 prcl 1 0% 558
Housing Alowances - - - - - - - —
Otar benefits and allowanoss 47 48 - 4 21 il 0 1% 43
Sub Total - Councllilors 8,266 6,806 5 528 2,641 2,836 (195))  -T% 6,806
Senlor agers of the Municipal 3
Basic Salaries and Wages 3159 4,438 - 187 873 1849 976)| -53% 4438
Pension and UIF Conribulions 97 208 - 2 112 86 2 31% 205
Medical Aid Contributons 11 - - 6 2 - 29 | #DIVO! -
Overime - - - - - - - -
Perfermance Bonus 3 107 - - - 45 (45)| -100% 107
Motbr Vehicie Allowance BE 60 - 15 75 25 80 200% B0
Celiphane Allowance ir 72 - 4 22 30 8) -26% 72
Housing Allowances - - - = & - - =
Oher benefits and alowances ] 0 - o e L 0 4% 1)
Paymenisin lieu ofleave 4E - = - 43 = 49 | #DIVIO! -
Long service awards - - - - - = - =
Postrafrement beneft obligatons 2 - - - - - - - -
Entertainment - - = = = = - -
Scarcity 258 k<] - 16 78 a7 (89)| -43% 3=
Acling and postrelaed alowance 697 - - 10 kil - 71| #0IVD! -
In kind benefs - = = - = = -
Sub Total - Senior Managers of Munlcipality 5,005 5211 - 261 1,308 2,11 (863)] -40% 5211
Other Municipal Staff
Basic Salarias and Wages 83,200 92,657 - 6,747 33,805 38,607 (4802) -12% 92,657
Pension and UIF Confribufions 13,752 15,971 = 1165 5791 6,655 (864)) -13% 15,971
Madical Aid Contribufions 2007 2,045 - 172 848 852 (4) 0% 2,045
Overime 3,654 2,587 = 303 1446 1.078 368 34% 2,587
Parfermance Banus 6,006 6,552 - - g 2,730 2611)) -96% 6,552
Motor Vehicle Allowance 81 224 - 4 112 93 19 20% 224
Celiphone Alowance 157 167 - 12 61 ) ) -13% 167
Housing Allowances 423 403 - 33 166 168 2) -1% 403
Oter benefts and allowances 4918 5233 - 385 2,107 2,180 (73) -3% 5233
Paymenis in ieu of leave 139 - - 18 266 = 266 | #DIVIO! -
Long service awards 482 962 - 89 233 4 (168)| -42% 982
Postrefrement beneft obligations 2 4232 1476 - 21 603 615 {12) 2% 1478
Enferiainment = = - - = - - -
Scardily - - - - - - - -
Acting and postrelad allowance 1,479 - = 185 788 - 788 | #DIVID! -
In kind benefls = = = = = = =1 =
Sub Total - Other | Statf 120,619 128,277 - 9,21 46,345 53,449 (7,904), -13% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 131,891 140,294 = 10,000 50,295 58,456 (8,961) -14% 140,294
TOTAL MANAGERS AND STAFF 125,625 133,488 - 9,472 47,654 55,820 (7.967)) -14% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194
and total expenditure on these two items at the end of November 2023 amounted to R
2,348,563.78 or 51% of the total budget.

% of

Budget

Budget jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Total YTD Spent
Overtime 2,587,194 269,777.45 216,895.94 249,434.63 282,999.74 266,633.10 | 1,285,740.86 50%
Standby Allowances 2,000,000 200,605.55 214,273.42 224,371.07 209,046.18 214,526.70 | 1,062,822.92 53%
Total 4,587,194 470,383.00 | 431,169.36 | 473,805.70 | 492,045.92 | 481,159.80 | 2,348,563.78 51%

The cost of employment needs to

be closely monitored during the 2023/24 financial year

specifically expenditure items like overtime and standby cost to ensure that these costs remain

within the budget allocated.
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M05 November

2022/23 Budget Year 2023/24
Month Audtod | Odginal | Adjusted | Monthly [ | Y | YD | v %;:::‘n"al"f
Qutcome Budget Budget actual budget variance | varlance Budget
R thousands %
Monthly expenditure performance trend
July - 1,168 = 382 382 1,165 783 | 67.2% 3%
August 979 1,165 = 609 991 2329 | 1339 578% %
Sepember 529 1,185 = 636 1,627 3494 1,868 | 534% 12%
October 801 1.165 = 148 1,775 4,659 2,884 | 619% 13%
November 2.991 1.165 - 2447 4,222 5824 | 1602 | 275% 30%
Decamber 2473 1,165 o = 6,998 -
January 406 1.165 - - 8,153 -
February 28 1.165 - - 9,318 -
March 12525 1,165 = = 10,483 -
April 7.553 1,165 = = 11,647 -
May 9.488 1,165 = = 12,812 -
June 12,968 1,165 = = 13,077 -
Total Capital expenditure 50,741 13,9717 - 4222

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year.
The 2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital
expenditure programme is dependent on the timing of the MIG transfers from national
government. The total year-to-date capital expenditure at the end of November 2023 amounted
to R 4,221,635.57 (excluding VAT) or 30.2% of the approved capital budget.
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Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target

4500

4,000

3500

= ] | [ [ |

3000

2500
2000 1

R'000

— .
mll I
1 |

150 4 = i
|
1,000 [
| |l i
* WL |
N | || | |
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
m202223 4278|4228|4228|4228|4228(4.228(4.228(4228(4228(4.228|4,228|4.228
DOnginal Budget | 1,165 1,165 1,165 1,165)1,165|1,165(1,165(1.165(1,165|1,165(1,165 1,165
mAdusted Budget | - | - | - =M=0=W=1T=0=01=1I =
Mhonthlyactud | 382 | 609 | 636 | 148 (2447 - | - | = | = | = | = | =

R'000

14,000

1200 ¥

10,000

8,000

6,000

4000 1

2000 1

BYeaTDadud | 382 | 991

B YearTD budget | 1,165 | 2329

12812
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting Table SC13a M

- ital expenditure on new assets by asset cl

hiv Bud.
Y

s - MO5 November

Description

R thousands

Ref

202223

Budget Year 2023/24

Audited
Qutcame

Original
Budget

Adjusted
Budget

Monthly | yoarTD actual
actuat

Year®
budget

YTO
varlance

Full Year
Forecast

Capital expenditure on neys sesets by Asset Class/Sub-clase

Lnfrastructure
Roads Infrasyuchre
Roads
Road Shruclres
Road Furniture
Cepital Spares
Sormwaer Infasrucure
Drainage Cosction
Storm water Conveyance
Attenustion
Elecrical Infasyucure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Subststions
MV Switching Stations
MV Networks
LV Networks
Capital Sparas
Water Supply Infrasrucure
Dams and Waeirs
Boreholas
Resenwirs
Pump Stations
Water Treatment Works
Buk Mains
Distribution
Distritustion Points
PRV Stetions
Capital Spares
Sanitaton Infrasructure
Pump Station
Reticutation
Waste Water Treatment Works
Outfall Sewars
Toilet Facilties
Capital Spares
Solid Wasta Infasyuclure
Landfil Sites
Waste Transfer Stations
Waste Processing Facilties
Waste Drop-off Paints
Weste Separation Fadilities
Eloctricity Genevation Facillies
Capital Spares
Rail Inkastuctire
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infastruciire
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Cemmunication Infrastuciure
Data Centres
Cors Layers
Disiribution Leyers
Capital Spares

26,906

5.081

2,411 2,411

2,121

=13.7%

5,091

53
24,729
24720

4,1
41

74
ra

2,411 2,411
2,411 2411

1,739
11

{672)
{872)

100.0%

100.0%

-38.8%
«38.8%

4,174
3174




Wcos3 ot -

SC13a Monthly Budget Statement - capital expenditure on new a

R thousanda

Ret

2022123

ts by asset ol

- M05 November

Budget Year 2023/24

——
Audited

Outcome

Original
Budgeat

Adjusted
Budget

Monthly
actual

YearTD actual

YaarTD
budgat

YD

Full Yaar

Capityl mependiiure on ney asseis by Assel Slass/Sul-glass

Community Assets
Communiy Faciites

Haws
Centres
Craches
Cinice/Care Cantres
Fira/Ambutancs Stations
Testing Stations
Museums
Gaverios
Thestres

Pubc Open Space
Nature Reserves
Public Ablution Facilties
Markets

Tex! Renke/Bus Terminals
Ceptis! Spares
Sport mnd Recreaton Faciiten
indoor Facittioa
Qutdoor Facittios
Capttal Spares
Herltage aswots
Monuments
Hiswric Buildnge
Works of Art
Conesrvaton Ar
Other Heriage

Lnysatmen) prapariies
Revenue Gensratng
improved Property
Unimproved Property

Non-revenue Generatng
improved Property
Unimproved Property

QOtherasmets

Operational Buiklings
Muricpal OmMces
Pey/Enqury Points
Buikdling Plan Offices
Workshops
Yarcis
Stores
Laboretories
Training Centres
Manutacturing Piant
Dapots
Capnar Sparas

Housing
Staff Housing
Soclal Housing
Caphal Spares

Bioloulcal or Cultlvated Assats
Bioiogical or Cultvated Assets

Ltaragits satn
Servinde:
Licences and Rights
Water Rights
Effuent Lkenses
Sokt Waste Licenses
Software and
Loact Ssttiement Software Applcations
Unspeciied

Compuler Bgulmen)

Computar Equipmant

Eumilire and Offips Euuie menl
Furniture and Office Equipment

Machinesry snd Doulsmany
Machinery and Equipment,

Transpor Snnais
Transport Assets

Land
Land

Zoo s Marine snd Non-=biological Animals

Zao's, Marine and Non-bislogical Animats

Policing mnd Protection
Zaokgical plants and snimaia
Imrneture
Pokcing mnd Protection
plents mnd snimeks

1,403

1.403

152

1=

Total Gapital Expenditura on naw

27,500

2,411

2,411

2,121

-13.7%

{290)

5,001




10.2.2 Supporting Table SC13b

WCDS53 Beaufort West - Supporting Table SC13b Monthly Budget Statement - capital expanditure on renewal of existing assets by asset class - M05 November
2022/23 Budget Year 2023/24
Description Ref [ audited Original Adjusted Monthly [ L |  YesrD YTD YD Full Year
Outcome Budget Budpget actusl budget vardance | varlance | Forecast
R thousands 1 ”%
Caph diure o 11
Infrastructure 2,831 5,233 - 28 78 2,180 2102 | 904% 5,233
Roads Infastuckire 2,670 3,006 - E] 78 1,200 1212 | V% 3,09
Roads 2670 3098 - % 8 1280 1212 | 93.9% 3008
Road Structures - - - - - - - -
Roed Furnlure - - - - - o - =
Capital Spares - - - - - - - -
Storm weter Infasrucure - - - - - - - -
Drainage Colection - - - - - - - -
Storm water Conveyance - - - - - - - -
Aftenuetion - - - - - - - =
Electical Infraskucure 261 - - - - - - =
Power Plants = = = = = = - =
HV Substations = = = - < = - =
HV Swiching Station = = = - = = - =
HV Transmission Canduclors = - = - - = - =
MV Substations - - = - S = - -
MY Swidhing Stations - - - - - = - =
MY Netwarks = = - = = = - =
LV Networke 261 - - - = = - =
CapRal Speres - - - - - - - -
Waier Supply Infasiuclure - - - - = - - -
Dams and Weirs - - - - - - - -
Boreholes - = -~ - - - . -
Reserwirs - - - - - - = -
Pump Stations - - - - - - - =
Waler Treatment Works - - - - - - - -
Buk Mains - = - = = = - -
Distribution - - = - = = - =
Distribution Points - = = - - — - -
PRV Stations - = = - ~ = - =
Caphtal Spares - - - - - - - -
Senitafon Infastuctire ~ 2,137 - - - 890 sgo | 100.9% 2,137
Pump Station - FRE Y - - - #a0 goo | 100.0% 2437
Reicutetion - = = - a = - =
Waste Waler Trealment Works - - - = - - - =
Outial Sewars - - - - - = - -
Tolst Facilies = - - - = = _ =
Caphtal Spares - - = - = = _ 2
Solid Wash Infasruclure - = - = - - - -
Landfi Sies - - - - — - - -
Waste Transfer Stations - - - - - - - -
Waste Processing Faciities - - - - - - - -
Waste Drop-off Points - - - - - - - -
Waste Separetion Faciitios - - ~ - - = - =
Electricky Generation Faciities - - - - - - - -
Capltal Spares - - = - -~ = - -
Rail Intastucture - = - = = N - -
Ral Linss - - - - - = - =
Ral Structures - = - - - = - -
Ral Fumiture - - - - — = - =
Drainage Colection - - - - - - - -
Storm water Conveyance = - = = = = _ =
Altenuation - - = = = < _ =
MV Substations - = = = = = - =
LV Networks - - = - = = - -
Capltal Spares - - - - - = - =
Coastl Infaskuctre - - - - - - - =
Sand Pumps - - - = - = - =
Plors - = - - = = - -
Rovetments - - - - - — - =
Promenades - - - - - — - -
Capital Spares - - - - - = - -
Informaon end Communicaton Infasiructure B - = S = B - N
Data Centres - - - - - - - =
Core Layers - - - - - = - -
Digribution Layers - - = - - - - -
Capital Spares - ~ = - - = - -




WC053 Beaufort West - Bupporting Table SC13b Monthiy

diture on ¢

of

assets by asset cl

- M05 November

Description

R thousands

202223

Budget Year 202324

Auditad
Qutcome

Origina
Budget

Adjusted
Budget

Monthiy
actusl

YeurTD actual

VearTO
budget

variance

Kasd
variance
%

Full Year
Farecast

Capital sxpenditure on renewal of existing assets by Asset Clase/Syb-class

Community Assets
Commmunty Facibas
Mae
Certrae
Créches
Chnica/Care Cantros
Firesambutance Stations
Testing Stations
Museums
Gateries
Theatres
Lrades
Cemeterion/Cramatona
Paiica
Purks
Public Open Space
Nature Reserves
Public Abkution Fecitties
Markets
Stass
Abattors
Akports
Taxi Ranke/lus Terrninaks
Cepltai Spares
Spartand Racreaton Fackias
Indoar Faciittes:
Outdoor Facities
Caphai Spares
Haritage assets
Monumenis
His®oric Buildinge
Works of Art

Conservaion Areas
Other Hentage

inysalmmal apedisy
Revenua Generating
Improved Froparty
Unimproved Property
Non-revenue Genaeratng
Improved Property
Unimproved Property

Oparatonal Bulidings
Municipa) Ofices
Pay/Enquiry Points
Buiding Plen Ofiices
Workehops
vards
Stores
Laboratories
Training Cantrea
Manufacturing Plant
Depote
Cepttal Spares

Housing
Statr Houaing
Soclal Housing
Capitai Speres

Bislogical ar Culvaleg Aas
Biokgical or Culivabd Assels

Lotangiite Asssts

Serviudes

Licences and Righta
Water Rights
EMuant Licansas
Soid Wasta Licenses
Computar Softwars and Applcations
Load Settieament Softwara Applcations
Unspecdified

Gomoutsr Eguipman)
Gomputer Equipment

[Eumntture and Office Equlpment
Furnure and Ofice Equipment

Maihinece and Equinnent
Machinery and Equipment

Iranapers Avsete
TransportAssets

Land
Lana

Zoo's, Marine and Non:bioleaical Animate
Zoo's, Marine and Non-bialogical Animata

Living resouyrces
Mature
Poicing end Protection
Zoological plants and anim

Immeure
Poacing and Protaction
plants and animals

1,381

1,381

100.0%

3,314

1281

1,381

100.0%

100 0%

3.314

Total Capital Expenditure on renewal of existing asssts

2,839

8,547

97.8%

8,647

26




10.2.3 Supporting Table SC13e

St

WC0S53 Beaufort West - Supporting Table SC13e Monthly Bi

- capital expenditure on upgrading of exIsting assets by asset class - M05 November

Description

202223

Budget Year 2023/24

Ref

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

R thousands

YTD

variance

Full Year

Forecast

ital expenditure on upgrading of existing sssets by Asset Class/Sub-clase

Intrastructure

Roads Infasiucure
Roads
Road Strucfures
Road Furnlure
Capltal Spares

Storm walsr Infaskruchure
Drainage Coflection
Storrn water Conveyance
Attenuation

Elecrical Infasruciure
Power Plants
HYV Substations
HY Switching Station
HV Tranamission Conductors
MV Substations
MV Switching Stations
MV Networks
LY Networks
Caphtal Spares

Water Supply Infaskuciure
Dams and Weirs
Boreholss
Ressrvoirs
Pump Stations
Water Treatment Works
Buk Meins
Digtribution
Distribution Points
PRV Stations
Capltai Spares

Sanitafon Infasrucure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Todet Fachitios
Caphlal Spares

Sold Wasle Infras¥uciure
Landfit Stes
Waste Transfer Stations
Waste Processing Facilties
Waste Drop-off Points
Waeste Separation Faciitios
Etectricty Generation Facilties
Capital Spares

Rail Inf askucre
Rail Lines
Rai Structures
Rall Furniture
Drainage Collection
Storm water Convayance
Atftanciation
MV Substations
LV Networks
Capital Spares

Coastl infastuctire
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

and C

Data Centres

Core Layers
Distribution Layers
Capial Spares

18,082

1,094

1004

2,552

2552

27




WC053 Beaufort West - SBupporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of axisting assets by set cl - MO5 Novembaer
202223 Budget Yaar 202324
Desaription Ref ™ audited Original Adjusted Wonthly | K2 YD Y10 Full Year
Outoome Budget Budget actual budgel variance | variance | Forecast
1 “%
Cepital expsnditure on uparading of sxieting Aseste by Aeset Clase/Bub-clasy
Cammmniy Assets 2220 339 - - 1732 141 (1.591)] ~1126.9% 330
Communiy Facites - - - - - - - _
Hode - - = = - - = =
Cantres - - - = - - - =
Gréchas - - - — - = = -
ChnicwCare Contres - - - ~ - - - =
Fre/Ambulance Stations - - - - — = = -
Testing Stations - - - H = - - =
Mussume = = - - - . = al
Gesaries - = - = - - - =
Thea = = = - - - - .
Ubraries - = = - - - - =
Cemeaterisa/Cromatoria = g = = - - - il
Pokce - - - - - - - -
Purts = = = = = - = =
Public Open Space = = = = = = - =
Neture Reverves = = = = = = . -
Public Abiution Facittias - - - = = = - -
Marketa - - = = = = = -
Stoa = - - - - - - =
Abattors - - = = = = - -
Arports - - = = - = - =
Tax! Renicw/Bue Terminalks - - - - - = - -
Cophtat Spares - - - = - = - =
Sportand Recreaton Facities 2,220 338 - - 1,732 R (1,501)| ~1125.8% 339
tndoor Fachtes - - - - = = - =
Outdoor Facitves 2320 a3 - . 4733 a1 (1,591 1125.9% ey
Caphtat Spares - - - = = - - =
Heritsue aseete - - - - - - - -
Monumens. - = - - - - - =
Hisboric Buitdings = = = =) o - = -
Works of Art - = = - - - - =
Conservaten Ar - = - - - - B =
Oher Harfage - = = - - - . =
| nemaimen] B ATl - - - - | = - i -
Revenua Ganaratng - - - = 5 5 = =
imprevad Property = = - = = = B =
Unimproved Property = - = - - - - =
Non-revenue Generabng = = = = = - o =
improvad Property - - = . - - B
Unimproved Property - - - = - - - =
[OAher ssante - - - - - - - =
Operatonal Bulidings — = = = = = = =
Municioal OMcos - = = - = : -
PewERquiy Polnts - = - - = = . £
Buliding Plan Offices - - - - - = - S
Workehops - - - - = - - -
Yerds - - - - - - - -
Stores - - - - 2 = = =
Laboratories - - - = - = - <
Training Cantres - — ~ . - . - i
Manutscturing Prant - - - - - - - =
Dapats - - - - — o - .
Capital Sparas = - - = - - - =
Housng = = = = = = - =
Statf Housg - = - - = = - B
Socisl Houslng - - - - - — - .
Cupital Sparas = = = - - - - =
Biological or Cuttvaled Assats - = = = = = = =
Inianaitie Aenete - - - - - - - -
Serviudes - - = = - - - =
Licences end Rights - = - = - = = =
Water Rights = = = - - - - =
EMuent Licenses ~ = = = = - - -
Sokr Waste Licenses = = = - = - - =

Computer Software and Appications = = - - - - - -
Loact Settiement Sofware Appicatons = = - - = - - =

Unspecified = = » - = - - -
Samuuter Equipment = - - - = = - -
Computer Equipment - = - - - - E
Eurniture and Offies S reat - = - - - - - =
Fumniure and Ofics Equement - - - - . = _ =
Mashinmty snd Easiement - = - - - - = =

Machmery and Equpment - - = = - - - B

Transport Assate = = = = N = - =
Transport Assab - = = - - = =

Lang = - - = - = = -
Land -

Zoo's, Marma and Non-biclogical Animala - - - = = - _ =
Living resourose - = - = - - - -
Maure s - = - - = - -
Pokcing and Protection - - — — o - = -
Zoological plents and animai = - - = = = _ Z
Imrraure - - - - - — = =
Policing snd Protecion - - = = = = - =
Zookspicel plents and snimais = - - - = - - -

Total Capital Expenditurs on upgrading of axisting ssaeta 1 20,303 339 - - 1.732 141 (1.501) | ~1126.8% 339




11. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.
12. Progress on Municipal Debt Relief

See attached Annexure A on progress / report of the municipal debt relief conditions.
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Annexure A

Progress on Municipal Debt Relief in terms of MFMA Circular No. 124
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