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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for October 2023.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

The audit outcome figures contained in this report is the 2022/23 pre-audited figures submitted
to the Auditor General for audit purposes as the end of August 2023. These figures are
provisional and will be final once the 2022/23 audit has been concluded at the end of

November.

2. Resolutions
IN-YEAR REPORT 2023/2024

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
October 2023.




3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later
than 10 working days after the end of each month submit to the mayor of the Municipality and

the relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances

and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 133,292 million at the end of October 2023. This was R 6,445 million or 5% below the year-
to-date budget of R 139,737 million. The main reason for the under performance was due to
service charges water, interest earned from receivables and operational revenue that relate to
availability charges on electricity and water. Another revenue item that affected the performance
of October is the fines, penalties and forfeits that were R 17,519 million or 79% below the year-
to-date target R 21,179 million. This relate specifically to the traffic fines and the iGRAP 1

treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 1,722
million for October. This is R 3,296 million below the year-to-date target of R 5,019 million at the
end of October. Transfers and subsidies - capital are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.
Operating expenditure by type

The year to date total operational expenditure at the end of October 2023 amounted to R
119,113 million. This is R 18,291 million or 13% below year-to-date budget projections for
October 2023. The bulk electricity accounts of October are due and payable in November 2023,
hence the variance. The over expenditure on other expenditure is due to internal departmental
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consumption changes amounting to R 13,594 million at the end of October. Although year-to-
date the expenditure is lower than expected at the end of October, expenditure is expected to
increase as the year progress. The variance in debt impairment relate to traffic fines and the

treatment of traffic fines in terms of iIGRAP 1.
Refer to Table C4 for further details on expenditure by type.

Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The
capital expenditure for the month of October 2023 amounted to R 148,198.34. The year to date
expenditure amounted to R 1,774,927.67 or 13% of the total budget at the end of October 2023.
The capital budget is mostly funded from national grant allocations, hence the expenditure is
driven by the timing when the funding are received by the municipality. With supply chain

process that are currently under way, expenditure is expected to increase as the year progress.
Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of October with a positive net cash position of R
10,665,225.27 and an investment balance of R 29,802,190.51 million. The net cash position at
the end of October 2023 amounted to R 2,410,950.17 as per bank statement and the
investment balance amounted to R 28,456,547.61.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for October 2023.

3.4 Remedial or corrective steps

¢ Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;
» Limit non-priority spending and implement stringent cost-containment measures;

s Reducing budget spent on cost of employment, specifically overtime and standby cost.
4




3.5 Municipal Debt Relief

Section 12 to this report provide progress / report on the municipal debt relief conditions in
terms of MFMA Circular No. 124 for the month of October 2023.




4. In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - M04 October

2022/23 Budget Year 2023/24
Dascription Audited Originat Adjusted Monthly YearTD YD YD Full Year
[« Budg ['] actual NeacTD sctust budget variance | variance Forscast
R thousands d
FInancial Perfformance
Properly rates 45,662 50,821 - 3,230 20,859 16,940 3,818 23% 50,821
Service charges 140,669 151,922 - 12,583 52,385 50,641 1,744 3% 151,922
Invesimentrevenue 2,121 - - - - - - -
2,121 750 - 34 791 250 541 216% 750
COther own revenue 154,512 215,718 — 6,074 59,258 71,906 (12,648) -18% -
Total R ( ding capltal s and 345,087 419,211 - 21,891 138,292 139,787 (8,445) -5% 419,211
contributions)
Employee cosis 122,441 133,488 - 9,448 38,182 44,496 (6.314) 133,488
Remuneraton of Councilors 6,266 6,806 - 529 2,413 2,269 {156) 6,806
20,847 26,248 - - 6,562 8,749 {2,187) 26,248
Intrest 11,378 2,001 - 939 897 697 200 2,09t
Inventory consumed and bulk purchases 91,730 118,933 - 8,277 31,565 39,644 {8,079) 118,933
588 - - - - - - -
Ofher expenditure 125,841 124,645 - 7,798 39,795 41,548 {1,754) -4% 124,645
Total Expenditure 379,090 412,211 - 26,992 119,113 137,404 | (18,201) -13% 412,211
Surplusi(Deficit) (34,004) 7,000 - (5,101) 14,178 2,333 11,845 508% 7,000
Transfers and idies - capital y al 52,314 15,057 - 30 1,722 5,019 (3,296) | -66% 15,057
Transfers and subsidies - caphtal (in-kind) 2,965 _ _ _ _ _ _ _
Surplusi(Deficit) after capital transfers & 21,276 22,056 - (5,071) 15,901 7,352 8,548 116% 22,056
contributions
Share of surplus/ {defich) of associae - - - - - - - -
Surplus/ (Deficit) for the year 21,276 22,056 - {5,071) 15,901 7,352 8,548 116% 22,056
Caplital expenditure & funds sources
Caplital expenditure 50,741 13,977 - 148 1,775 4,659 (2,884) -B2%| 13,977
Capital ransfers recognised 48,829 13,093 - 26 1,498 4,364 {2,8686) -668% 13,003
Borrawing - - - - - - - -
Infernally generated funds 1,912 884 =N 122 277 295 {18) -6% &84
Total sources of capital funds 50,741 13,877 - 148 1,775 4,659 {2,884) -862% 13,977
Financisl position
Total current asgets 127,394 151,161 - 19,749 151,161
Total non current assets 466,800 450,127 - (4,760) 450,127
Total current iabikies 209,931 128,730 - (1,105) 126,730
Total non current Babilifes 50,605 108,509 - - 108,509
Community wealth/Equity 338,658 366,050 - 16,094 366,050
Cash flows
Netcash from {used) operaiing 44,161 33,060 - 2,893 5,369 11,020 5,651 51% 33,060
Netcash fom (used) invesing (45,118) {13,977) - (2,938) (5,414) (4,659) 755 -16% (13,977)
Netcash fom (used) financing (759) (877) - - - (292) (292) 100% (877)
Cashicash oq at the thiy end 14,670 19,806 - - 16,341 7,468 (8,873) -119% 19,808
Debtors & creditors analysis 0-30 Days 31-60 Days €1-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys L 3!"1 Over 1Yr Total
Dsbtors Age Analysls
Total By Income Source 19,411 4,835 8,682 4,621 3,934 3,830 3635 168,490 207,437
Creditors Age Analysis
Total Credibors 2,402 9,498 826 182 2,272 1,020 12,872 92,346 121,417




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organizational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WCO053 Beaufort West - Table C2 Monthly Budget nt - Financial Performance (functi: I el ifi jion) - M04 Octob
2022/23 Budget Year 2023/24
e e | o [ e | i [veermscun] I | vorioes | verioen | bt
R thousands 1 s
Revenues - Funstional
and 122,344 104,408 - 4,591 43,302 34,802 8,500 24% 104,405
Execubve and counct 45,200 14,932 - 24 4,975 3,977 298 25% 11,832
Fmance and administ aton 77,054 92,473 - 4,567 38,327 30,824 7,502 24% 92,473
Infernal audt - - - - - -
Community and public safety 15,130 20,775 - 2,260 9,460 26,0256 | (17,485)| -85% 80,775
Community and social servicea 8,314 8,223 - 856 2,883 2,741 (58)| -2% 8,223
Sport and recreaton 2,209 4,039 - 8 1,879 1,346 333 25% 4,039
Pubkc safety 4,443 67,562 - 1,599 5,008 22,527 | (17,429)| -77% 87,582
Housing 185 932 - - - 311 (311)| -100% 932
Heath - - - - - - - -
and v 5868 4,399 - 108 429 1,466 1.037)| -71% 4,209
Pilanning and develpment 2,171 1,466 - 108 410 489 (78)| -16% 1,466
Road ransport 3,897 2,934 - 19 078 959)| -98% 2,934
Envronmental promecion | - - — - - -
Trading services | 211,382 244,888 - 14,982 81,823 81,563 260 0% 244,888
Energy sources 117,380 135,232 - 10,257 47,212 45,077 2,134 5% 135,232
Weer menagement [ 45,899 42,427 - 1,854 12,958 14,142 (1,184)|  -8% 42,427
Waste waler management | 29,081 38,758 - 1,764 13,021 12,919 102 1% 38,758
Weste management 19,022 28,272 - 1,088 8,632 9,424 (792)| -8% 28,272
Other 4 3,111 - - ~ - - - ~
Total Revenus - Functional 2 357,814 | 434,267 - 21,821 135,014 144,756 (9.742})| 7% 434,267
Expenditure - Functionsl
and 115,943 94,319 - 10,983 41,128 31,440 2,688 31% 94,319
Executve and council 28,341 15,932 - 2,330 11,212 5311 5,901 111% 15,932
Finance and adminisraton 88,569 77.168 - 8,543 29,565 25,723 3,842 15% 77.168
Inernal audit 1.012 1,218 - 90 351 408 (55)] -13% 1,219
Community and public safety 72,813 96,339 - 3,173 12,824 21,780 | (18,956)| -60% 96,239
Community and sociat services 14,125 11,931 - 817 3.468 3,977 (509)  -13% 11,931
Sport and recreaton 7.803 7,203 - 579 2,137 2,401 (264) -11% 7.203
Publc safety 49,054 73.683 - 1.880 8,816 24561 | (17.745)| -72% 73,683
Housing 1.731 2,522 - 7 402 841 | (438)| -52% 2.522
Heath - - - - - - -
and 23,427 30,834 - 1,433 7.456 10278 | (2.822)| -27% 30,834
Planning and development 7.698 11,333 ~ 478 2,022 3778 | (1.756) -46% 11,333
Road ransport 15,720 19,502 - 957 5434 8,501 | (1.067)j -16% 19,502
Enveonmental protecton - - - - - - -
Trading services 188,907 191,719 - 11.422 87,706 83,908 (6.201)| -10% 191,718
Energy sources 97,996 126,224 - 7,700 34,130 42,075 (7.045)|  -19% 128,224
Walsr menagement 28,138 30,614 - 2,209 10,430 10,205 234 2% 30,614
Wesie waer management 20,880 17,770 - 555 6,880 5,923 758 13% 17,770
Waste management 20,002 17,111 - 957 6,458 5,704 754 13% 17,11
Other - - - - - - - -
Total Expenditure - Functional 3 379,090 412,211 ~ 25,992 118,113 137,404 | (18.291) -13% 412,211
Surplus/ {Defick) for the year {21,276) 22,066 - (5,071) 15,901 7,362 5,649 | 116% 22,056




4.1.3 Table C3 Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organizational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M04 October
Vote Description 2022123 Budget Year 2023/24

| cogore | mige | s | sm [ ke | eiece |t | Fonan
R thousands %
Revenue by Vote 1 |
Voke 1 - MUNICIPAL MANAGER 9579 873 - 0 36% 2914 5| ue | 8732
Vol 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 97472 206,267 - 13982 7362 92089 | (18468) -20.1% r 276,267
Voke 3 - DIRECTORATE: ELECTRO-TEGHNICAL SERVICES - - - - - - - | -
Voke 4 - DIRECTORATE: CORPORATE SERVICES 45801 11,852 - £l 4673 3959 | wm | e
Vok 5- DIRECTORATE: FINANCIAL SERVICES 65510 25,292 - 4489 B9 8431 | 24688 | 2926% 25292
Voke 6 - DIRECTORATE: COMMUNITY SERVICES 3,642 12,124 - 2712 19,95 37375 | (17.409) -%66% 12,124
Vole 7 - COMMUNITY & SOCIAL SERVICES 311 - - - - - - -
Total Revenue by Vote 2 W4 | A7 - 21921 135014 144756 | (9742)  -67%| 434267
Expenditure by Vote 1
Voke 1 - MUNICIPAL MANAGER 24,040 7515 - 1699 8625 2538 608 | 239.8% 7615
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 175666 | 215,960 - 12418 60878 71987 | (11,109)] -154% 215960
Voke 3- DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Voke 4 - DIRECTORATE: CORPORATE SERVICES U655 457 - 3542 13,059 13,153 o) 07% 30457
Voke 5- DIRECTORATE: FINANCIAL SERVICES 56,744 40570 - 5672 18,953 13523 5430 | 402% 40570
Voke 6 - DIRECTORATE: COMMUNITY SERVICES 87985 108,608 - 3660 17,508 3203 | (18605 -51.4% 108608
Vo 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Expenditure by Vote 2 379,000 | 41221 - 26,992 119,413 137404 | (18,201) -13.3% 2,214
Surplus/ {Deficit) for the year 2 {21,276) 2,056 - (5071} 15,901 7352 8540| 116.3% 22,056




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M04 October ]
2022123 Budget Year 202324
Dascription Ref ™ Audited Origina Adjusted Monthly [\ o rual|  Yeard Y0 YTD Full Year
Outcome Budget Budget actual budget varlance | variance Forscast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleckricity 91,899 99,386 - 9,485 36,181 33,129 3,033 9% 99,386
Service charges - Wailer 17,198 15525 - 746 3.363 5175 (1.812)) -35% 15,526
Service charges - Wasie Water Management 20,863 23478 - 1489 8293 7826 467 8% 23478
Service charges - Waste management 10,709 13,533 - 833 4,567 4511 56 1% 13,533
Sale of Goods and Rendering of Services 810 795 - &2 176 255 @9 -33% 795
Agency services 1,180 1,320 = e 454 440 14 3% 1320
Inwrest - - - - - = - -
Interest aernad fom Recsivables 7,852 10639 - M 3040 3546 (508)| -14% 10,639
{nterastfrom Current and Non Current Assets 2,121 750 - M 791 20 750
Dividends - - - - - - - =
Renton Land - - - = - - - -
Renlal fom Fixed Assels 1582 1838 - 166 604 813 {9) -1% 1838
Licence and permits 296 298 - 23 82 CE 7 7% 298
Operational Revenue 1,146 1,182 - 55 729 394 335 85% 1,182
Non-Exchange Revenue -
Property rales 45662 50,621 - 323 20,858 18,840 3918 23% 081
Surcharges and Taxes - - - - - - -
Fines, penalfies and forfeits A4 668 66,536 - 1,500 4660 22179 {17.,519)| -79% 68,536
Licence and permits 181 192 - 15 59 64 (5) 7% 192
Transkrs and subsidies - Operatonal 92,215 96,971 - 1,461 39,692 32,324 7,369 23% 96,971
Inleres 2.587 3284 - 217 1017 1,085 (78) 7% 3,284
Fuel Levy - - - - - - - -
Operational Revenus - 32663 - 1650 8634 10,888 2.254)| -21% 32863
Gains on disposal of Assets = - = - - - - -
Other Gains 4315 - - m m = 111 | #DIVIO! =
Disconinued Operafons - - - - = = - =
"Total Ravenue {excluding caplial transfers and 345,087 419,211 = 21,891 133,292 139,737 (6,445)|  -5% 419,211
contributions)
Expenditure By Type
Employee related costs 122.441 133.488 — 9,448 34,182 44 496 (6,314)| -14% 133,488
Remuner aton of councllors 6,266 6,806 - 529 2113 2,269 (156) 1% 6,806
Bulk purchases - elacticily 75.858 97.370 - 8531 274 32457 (4,965)| -15% 97,370
Invenbory consumed 15,872 21564 = 1,746 4074 7188 (3,114} -43% 21,564
Debtimpairment 43,373 74412 = = 15141 24804 (9,673} -39% 74412
Depreciaton and amorfsaton 20.847 26,248 = = 6,562 8./49 (2,187} -25% 26,248
Interest 11.378 2091 = 939 897 697 200 29% 2,091
Contracied services 20.698 14.966 = 23565 569/ 4.989 708 14% 14,966
Transkrs and subsidies 588 - = = = = - -
Irrecoverable debts writen of 17,866 B - 1 851 - 851 | #DIVIO! -
Oporafional costs 43732 36,267 - 53N 18,005 11.756 6,249 53% 35267
Losses an Disposal of Assals = - = = = = - =
Other Losses 7 = = 11 111 = 111 | #DIVIO! -
Total Expenditure 379,080 412,211 - 26,992 119,913 137,404 {18,201)| -13% 412,211
Surplus/(Deficit) (34,004) 7.000 - {5,101} 14,178 2,333 11,845 0 7,000
Transfers and subsidies - capiial (monetary sllocatons) 52,314 15,057 - 30 1722 5019 |  (3.206) (0 15,057
Transkers and subsidies - capital (in-kind) 2.965 = = - — = — =
Surplus/(Daflcit) after capital transfers & cantributions 21,218 22,056 - (5,071}, 15,901 7,352 22,056
Income Tax = E = = - = =
Surplus/(Deficit) after income tax 21,276 22,056 = (5,074) 15,901 7,352 22,056
Share of Surplus/Deficit atiributable 1o Joint Venlure - - - - - = -
Share of Surplus/Defcit atributable o Minorites - - - - - = -
I{Deficit) to lity 21,276 22,056 - (5.071) 15,901 7352 22,056
Share of SurplusiDefcit atributable o Assodata - - - - - - -
Inerocompany/Parent subsidiary ¥ansacions Ll - = - - . - - -
Surplus/ {Deflclt) for the year 21,276 22,058 - (5,071} 15,901 1.352 22,056




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October
2022123 Budget Yesr 2923!24
Vote Description Ref | Audited Original Adjusted Monthly [y oo aotual] YO0 YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Multi-Year expanditure appropriation 2
Vo 1- MUNICIPAL MANAGER - - - - - - - -
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - 26 43 2,050 2007)| -98% 6,150
Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vol 4 - DIRECTORATE: CORPORATE SERVICES 1,408 - - - - - - -
Vot § - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vob 6 - DIRECTORATE: COMMUNITY SERVICES 4777 7488 - - - 2,49 {24%)| -100% 7,488
Vol 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital Multi-yesr expenditure 47 32,5% 13638 - % 43 4,545 {4503)| -99% 13,638
Single Year axpenditure appropriation 2
Vob 1- MUNICIPAL MANAGER - - - - - - - -
Vol 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Vot 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vob 4 - DIRECTORATE: CORPORATE SERVICES - 339 - 122 1,732 13 1619 | 1432% 339
Vo § - DIRECTORATE: FINANCIAL SERVICES 39 - - - - - - -
Vo 6 - DIRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Voie 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year -xpondlhl_n ] 4 | 18,145 339 - 122 1,732 113 1619 | 1432% 339
Total Capital Expenditure 50,741 13977 - 148 1,775 4,659 (2884), 6% 13,977
Capltal Expanditure - Functional Classification
Govemnance and administration 1,45 - - - - - - -
Execufve and cound - - - - - - - =
Finanos and adminiskaton 1,445 - - - - - - -
Intemal audit - - - - - - - =
Community and public safety 2,373 3853 - 12 1,732 1,218 515 42% 3,653
Communily and sodal servicss - - - - - - - -
Sportand recreaion 2 3683 - 122 1R 1218 515| 42% 1653
Publc sakly 153 = = = = = - =
Housing - - - - - - - -
Heath - - - - - - - -
Economic and snvironmental services 2,670 3,096 - 26 43 1,032 (989)| -96% 3,096
Planning and development - = - - - - - -
Road Fansport 2870 3095 - 26 43 1,042 (989)| -96% 3096
Environmental profecion = = — - - | - - -
Trading services 44253 7,228 N N - 2409 | (2409) -100% 7,228
Energy sources 15,285 - - - - I - - =
Walsr managemenl 25823 - - - = - - -
[ Wask wabr management 583 3054 - - - | 1,018 {1,018)| -100% 3054
Wasb management 2552 4174 < = - 1301 (1,301)] -100% 4174
Other . | = = - - - - - -
:Totll Capita) E; di - Functional Classiicatl 3 50,741 13,977 - 148 1,778 4,659 (2,884)| -62% 13,877
Funded by:
Natonal Governmant 44270 13,083 - ] 1.488 4.364 {2868)| -66% 13.093
Provincial Government 1,632 = - - = = - =
Disticd Municipiity - - - - - - - -
Transkers and subsidies - capital (monetary allocafons) (Nat/ Prov Deparim Agencies,
[ Non-p Privals isas, Public Corporabns, Higher
Educ Insfuons) 2827 - - - - - - 5
Transfers recognised - capital 48,829 13,093 - % 1,498 4,384 (2,368)| -65% 13,093
Borrowing & - - - - - — - -
Internally generated funds 1912 884 = 122 an 25 (18] % B8d
Total Capital Funding 50,741 13,977 - 148 1,775 4659 | (2884 2% 13977

10




4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M04 October

2022/23 Budget Year 2023/24
Description Ref N
. Lol I e P
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 15,272 16,807 - 16,595 16,807
Trade and ofher receivables from exchange ransacions (5.943) 7.692 - 1.181 7,692
Receivables fom non-exchange ransactons 47,481 71,879 - (451) 71,879
Current porfion of non-current receivables 1,154 2,405 - - 2,405
Inventbory 4,491 3.424 - (374) 3.424
VAT 55,434 40,626 - 2,783 40,626
Other current assets 9,505 8,328 - 14 8.328
Total current assets 127,394 151,161 - 19,749 151,161
Non current assets
Investments (451) 630 - 45 630
Investment property 6,177 5,963 - (53) 5,963
Property, plantand equipment 454,056 437,177 - (4.751) 437,177
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 3.340 5,225 - - 5,225
Intangible assets 1.153 19 - - 19
Trade and other receivables fom exchange transactons 2,030 850 - - 850
Non-current receivables from non-exchange fransactions 495 262 - - 262
Other non-current assets - - - - -
Total non current assets 466,800 450,127 - (4,760) 450,127
TOTAL ASSETS 594,194 601,288 - 14,989 601,288
LIABILITIE!
Current liabilities
Bank overdraft - - - - -
Consumer deposits 3,935 3,842 - 77 3.842
Trade and other payables from exchange transactions 141,709 76.198 - (13.002) 76,198
Trade and other payables from non-exchange transactons 4973 - - 6.137 -
Provision 12977 13.822 — — 13.822
VAT 44,876 31,475 = 5,683 31475
Other current liabilites 1,461 1.394 - - 1,394
Total current liabilities 209,931 126,730 - (1,105) 126,730
Non current liabilities
Financial liabiliies 3.789 3,132 - - 3.132
Provision 21,241 20,708 - - 20,708
Long term portion of rade payables - 58,254 - - 58,254
Other non-current liabilities 25,575 26,415 = - 26.415
Total non current liabilities 50,605 108,509 — - 108,509
TOTAL LIABILITIES 260,536 235,239 - {1,105) 235,239
NET ASSETS 2 333,658 366,050 - 16,094 366,050
COMMUNITY WEALTH/EQUITY
Accurmulaed surplus/(deficit) 329,553 361,945 - 16,094 361.945
Reserves and funds 4,104 4,104 - - 4,104
Other = = - = -
TOTAL COMMUNITY WEALTH/EQUITY 2 333,658 366,050 - 16,094 366,050
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M04 October

202223 Budget Year 2023/24
Description Ref [ Audited Original Adjusted Monthly [\ o actuat] YO8 ) YD Full Year
Outcome Budget Budget actual budget varlance | vardance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes 34,742 47613 = 2,969 14,663 15,871 {1,207)| 8% 47613
Service charges 116,257 176,268 - 11,792 48,858 58,753 (9,795)| -17% 176,258
Oher revenue 19.451 20,520 - 1925 6,835 6.840 (5)) 0% 20,520
Transkrs and Subsidies - Operational 90.685 96.971 - 40,916 32324 8592 | 27% 96,971
Transbrs and Subsidies - Capital 50,153 15,057 - - 6,636 5019 1617 | 32% 15,057
Inlerest 12,561 750 = 68 68 250 (182)| -73% 750
Dividends - - - - - - - -
Payments
Suppliers and smployees (275,100) (322,018) - (13,847) (112,639) 1167,339) 5300 | -5% (322,018)
Inferest (5.999) {2091 . (14) {68} {897} (629)| 90% (2,091)
Transbrs and Subsidies {588) - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 44,161 33,060 - 2,893 5,369 11,020 5,651 51% 33,060
CASH FLOWS FROM INVESTING ACTIVITIES
Recsipts
Procseds on disposal of PPE - - = - - - - -
Decrease (increass) in non-current receivables - - - - - -~ - -
Decraase (i ) in urrent i - - E - - - - -
Payments
Capital assots (45,118) (13.971) - (2.938) (5414) {4,659) 755 | -16% (13.977)
NET CASH FROM/(USED) INVESTING ACTIITIES (45,118) (13,977) - (2,938) (5,414) {4,859) 755 | -16% (13,977)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortbrmioans - - - = 2 = - -
Borrowing long terméreinancing - - - - = - - -
Increasa (decreass) in consumer deposits = = - = - - - -
Payments
Repayment of borrowing (759) (BTT) - - - (293) (292)| 100% (877}
NET CASH FROM/(USED) FINANCING ACTIVITIES (759) (877) - - - {292) (292)] 100% (877)
NET INCREASE/ (DECREASE) IN CASH HELD {1,16) 18,206 - {45) {45) 6,069 18,208
Cash/cash equivalents at beginning: 16.386 1,399 = 16,386 1,399 1,399
Cashlcash equivalents at monh/year end: 14,670 19,606 - 16,341 7,468 19,606

The table below indicate the bank statement and investment balances movement for October

2023.
Bank and Investment Balances Movement - October 2023

Opening Investment Investment

Balance Revenue Expenditure Deposits Withdrawals Closing Balance
Nedbank Account 10,263,552.56 19,342,646.04 |- 28,818,666.88 - - 787,531.72
ABSA Account 401,672.71 7,035,916.84 |- 5,814,171.09 =. - 1,623,418.46
Investment Balances 29,802,190.51 - - - - 1,345,597.90 28,456,592.61
Balance 40,467,415.78 26,378,562.88 |- 34,632,837.97 - - 1,345,597.90 | 30,867,542.79

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budgst - aged debtors - W04 October
Description Budget Year 202324
Actual Bad \mpairmant - Bad
c::. ©30Days | 1-60Days | 51-90Days | 1120 Days | 124450 0ys | 15%180Dys | 1810ys-1¥r | Overt¥e [Total :"m"’w - g‘;’::"':" e I‘.:.a
R thousands Debtors Council Policy
Debtors Aga Analysis By Incoms Source
Trade and Oher Receiables rom Exchange Transactons - Weiy 1200 4052 1049 1,160 1557 200 1038 97 AN 31953 2692 -
Traci and Oher Reoeiebles fom Exchange Transackons - Blecticy 130 5918 0 ] 2 e 216 E 336 1150 4285
Recewables fom Nor-exchenge Transacfons - Proparyy Rees 1400 4283 1081 4443 o72 %2 7% o M09 48255 38,448 -
Recawabies Fom Exchange Transacions - Wests Waler Management 1500 298 1023 1566 1027 1022 1017 EH WA 46,160 5L
Receables Transactons - Wese 1600 1749 0 75 &4 82 83 & e 893 %10
Receivables fom Exchange Transscions - Propery Rentl Debbrs 1700 3 1 1 1 1 1 1 an 57 51
Imereston Arrear Debior Accoun’s 1810 e 1112 1112
irreguisr, fulless and 1820 - - - - - - — - -
Oter 1900 £5 i 189 173 3 87 107 RIS 40,009 30,260
Totsl By Incoms Sorce 2000 19411 48% 8,882 45 3934 3830 3635 158490 07437 174510 - -
2022123 - tolals anly - -
{Debtors Age Analysie By Customer Group
Organsof S 20 2108 55 768 18 s 1 b 16686 21512 19072
Commercial 2300 3623 501 3688 n 39 367 32 7119 28.%3 18551
Housohokds 2640 115 3770 47 385 315 3R 39|  1es| s 1wew
Oher 2500 - - - - - - - |
[Total By Customar Group 2600 19411 4835 8832 451 3334 189 3635 158,400 207437 174510 - -
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M04 October
Budget Year 2023/24
Description NT
Code | 0" - - 9. 121- 151- | 181Days- | Overt Total
R thousands 30 Days 60 Days 90 Days 120Days | 150Days | 180Days 1 Year Year
Creditors Age Analysis By Customer Type
Buk Eleckicly 0100 175 6,504 = = 0 - - 65,628 72,307
Buk Water 0200 9 13 = 1 2 551 2715 7.018 10,531
PAYE deducions 0300 - - - - - - - - -
VAT (ouiput less inpuf) 0400 - = - = - = = - -
Pensions / Refrement deductons 0500 = = = = = = = = -
Loan repayments 0600 - - = = — = X = -
Trade Crediors 0700 1,985 1,571 10 47 2,126 335 3.326 13.419 2818
Audtpor General 0800 144 1,301 748 134 123 134 6,631 6.280 15,695
Other 0900 5 = = - 1 - 1] 0 6
Total By Customer Type 1000 2,402 9,507 817 182 221 1,020 12,872 92,346 121417
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M04 October
Investments by maturity Opening Interest to be Partlal Investment Top Closing
e - : Premature
Name of institution & investment ID balance realised . Up Balance
Withdrawal (4)
R thousands
Municipality
Standard Bank 17,002 ~ (188) - 16,814
ABSA Bank 10,731 - (1,158) - 9,573
Nedbank 849 - - - 849
Invesiec 1,221 - - - 1,221
Munlcipality sub-total 29,802 - (1,345) - 28,457
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 29,802 - (1,346) - 28,457

The total investment balance of the Municipality at the end of October 2023 amounted to R

28,456,547.61. The table below provides a summary of the movements that occurred from July

— Qctober 2023.

Investment Balances July 2023 - October 2023

MO1 - July 2023
MO1 - July 2023
MO1 - July 2023
MO1 - July 2023

Investment Opening Balance - 1 July 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

12,318,109.93
22,027,750.00
1,584,453.34

Balance - 31 July 2023
MO2 - August 2023
MO2 - August 2023
MO2 - August 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

32,761,406.59
2,185,000.00
5,948,352.15

Balance - 31 August 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023
MO3 - September 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

28,998,054.44
7,173,210.33
6,984,864.77

615,795.51
50.00

Balance - 30 September 2023
MO4 - October 2023
MO04 - October 2023
MO4 - October 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

29,802,145.51

1,345,597.90

Balance - 31 October 2023

14

28,456,547.61




The investment withdrawals for the month amounted to R 1,345,597.90 and relate to the

following:

> R 89,987.56 from MIG investment to pay a service providers on a MIG capital project of
the 2023/24 capital budget and operational expenditure relating to the PMU;

» R 99,000 withdrawal from the Chemical Industries Education & Training Authority Grant
to fund the payment of the learners stipends;

» R 697,716.23 from the Local Government Financial Management Grant (FMG) to
finance operational expenditure funded by the grant for the month;

» R 460,094.11 from Library Service - Replacement Funding for most vulnerable B3

Municipalities to fund operational expenditure.

Interest earned on investments are capitalized on a quarterly basis by the municipality.

Inciuded in the balance of R 28,457 million is the unspent conditional grants amounting to R

11,105 million that are cash backed on investment.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M04 October

20228 Budget Year 2023724
Description
" | R ] [ [ o] o
R thousands %
RECEIPTS: 12
Openting Transfers and Grants

Natlonal Govemment: 81,254 87523 - - 7,700 20,308 8392 286% 87923
Equittie share 7266 83574 - uen| o 6965| 250% @5
Hunicpal nfastuctre Grant(MIG) 768 792 - ] 24 g 2% 192
Local Fnancal Managerrent Grant(FMG) 2085 2185 = = 2185 128 1457 2000% 2,185
Expanded Pubic Works Programms Inbgrated Grant (EFAP) 11% 1312 = = 3 57 g B% 1312
Oher tanskrs and grants [nsertdescripion] -

Provincial Government: 9,431 3211 - - 2,354 2757 (388) Adi% 8211
Hurman Develop Boneck - ™ - 3 piy| -1000% 9
Culiral Alars & Spart Lbrary Servics - ReplacementFundig or mostvulnerable B3 Muntpaties 687 7053 = s 235 2351 - 705
DepartrentofLocal Government: Corrmundy Development Whrkers (DY) Operafonal Sepport Grant 3 2% - 3 7 | -1000% 6
Provmaal Treasury - Viestern Cape Fmancal Manageneni Capacly Bulding Grant 100 - - - - - - -
Provncal freasury Western Cape Muncpal Recovery Servess Grant 4 1993 - - - - =
Hurman Seements * Municpal Acrediaion and Capacly Bulding Grant 26 - - = - .
DeparmentofLecal Govesement : Wesern Cape Municpal Inerventons Grant 180
DeparmentofLecal Govesnment Emergency Muniapal Load Shedding Rebef Grant -

Oter ranskrs and grants [nsertdesaripion] -

District Municlpality: - - = = = = - -
Specfy {Add grant descripton) - = = 5 - - R B

Cther grant providers: - 836 - - 884 m sgp| 2101% 5
Chemical Industios Educatin & Traking Authordy 5 % - - e m g | 204% o

Total Oparating Transfors and Grants 5 90,685 %971 - - 05 234 g5z B %97
Capital Transfers and Grants

Natlonal Govemment: 48224 15,057 - - 6,636 5019 1617| 22% 15,057
Municpal Infaskuckre Grant 8785 15057 - 5% 5019 1p17| B2% 15057
Intgrabd Nafonal Electiicaon Programme Grant(INEP) 11,000 - - - - -
Waksr Servioes Infastuckire Grant(WSIG) 843 - . = - "
Cter capial banskers finssif description] -

Provincial Govemment: 1415 - - - - - - -
Department of Local Government : Western Cape Municpal nlsrventons Grant 30 - = - 5 E _ =
Department of Local f Munipal Load Sheddng Refef Grant 1115 - S - - = - X

Districi Munlcipality: 200 - - - - 5 - =
Confral Karoo District Municpay 20 = = = - = - B

Other grant providers: 34 - . = - - - =
Chemical ndustris Education & Training Authorty 3 - = = = z _ =

Total Capital Transfers and Grnts 5 50,153 15,057 - - 56% 5018 1e17| 2% 15,057
TOTAL RECEIFTS OF TRANSFERS & GRANTS 5 wgs| 120w - N 47,551 MM fx9| Z73% 12,007
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - 804 October

poreird Budget Year 2023/24
Daseripti Ref
el Il el e e R e o
R thousands %
EXPENDITURE
Operating expenditure of Tranafers snd Grants

Nationa! Govemment; 80,884 87,923 - 872 36,747 28,308 7439 25.4% 87,923
Equikble share 71265 83574 - - 34823 21,85 goes | 290% BIET4
Municpel infastucire Grant(MIG) T4 192 = 61 241 T (23] -85% 702
L Financiel M (FMG) 2085 218 - 696 118 b2} 57| 628% 2185
Expandad Public Works Progeeamme Inbgrabd Grant (EPWP) 790 1372 = 15 497 © ol 8% 1372
Other tanshrs and grants [insert descripfion] -

Provinclal Govemment: 10,323 8211 - 96 2,200 219 By 196% o
Hurvan Devebp - 932 - - ] 61) -100.0% 832
Culnal A & Sport Lwary Servioe - R Fundng b mostvuberabe B3 6584 1053 - 48 2108 2351 4y -103% 7183
D Local Cormuniy D (CDW) Operafonal 36 2 - 0 o 7 15| 212% b3
Provincial Treasury : Westeen Cape Financial ManagementCapacily Bulding Grant - - - - - - - -
D Local Local pportGrant 103 - = = - - - -
Provinciel Treasury : Weskrn Cape Municpal Recovery Services Grant 1993 - - - - - - -
Hurmen Seflemsnis : Muniipal Actrediaon and Capacly Buiding Grant 185 - - - - pe - .
Depariment oft.ocal Government: Wesbm Caps Munidpal lnervenfions Granl 180 = - = = - - -
Departvent of Local Govesnment Emergency Municipal Load Shedding Relief Grant - - - - - - - -
Oter tanskrs and grants [nsert descripion] -

District Municipality: “s - - - - - - -
Conbral Karoo District Municpally 45 = S = = = - =l

Other grant providers: 175 % - ! 9 m a7 | 1688% 8%
Chemical Industrips Education & Training Authorly 175 88 = 9% T8 m 4| 1688% [

Tota! operating expenditure of Transfers and Granta: 91,797 %471 - 1,466 30667 223 1373|  28% %9571
Capltal expenditure of Transfers and Grants

National Govemment: 50,899 15,057 — 0 1,72 5013 (3206)| -657% 15,067
Municpal Infastucire Grant 5859 15057 S n \n 5019 (320) -851% 15,657
Iniegrated Nasonal Blectifkcaton Programme Grant (INEP) 16,602 - - - - = - -
Watr Servicas Infaskuctre Grant (WSIG) 28438 -

Oer capibl vensbrs [nserl descripion] - . — - . i _ -

Provincial Govarnment: 1,415 - - - - - - -
DeparimentofLocal Government: Wesbm Cape Municpal Intrvenfions Grant 300 - - - - - - =
Dep ocal Emergoncy Municipal Load Shedding Relief Grant 1115 - - - - - - -

District Municipality: - - - - - - - -
Cental Karoo DisrictMunicpaly = - - - - - - =

Other grant providers: 418 - - - - = - -
Services SETA 4 = - - L - R -

Total capital expenditure of Transfers and Grants 52732 15,057 E 30 112 5019 2| 88T% 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS wsn | 1207 - 1496 4,419 37,342 qor7 | 109% 112,027
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The table below provide a summary of the movements on the conditional grants from July -
September 2023:

Summary of Unspent Conditional Grants - July 2023 till October 2023

Conditional Grants - Opening Balance 1 July 2023 4,973,179.55
Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 - 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 - 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
Grants Received During September 2023 8,071,000.00
Less : Grant Expenditure During September 2023 - 2,104,050.31
Conditional Grants - Closing Balance 30 September 2023 12,601,100.28

Grants Received During October 2023 -
Less : Grant Expenditure During October 2023 1,495,799.42
Conditional Grants - Closing Balance 31 October 2023 11,105,300.86

The unspent conditional grant balance at the end of October 2023 amounted to R
11,105,300.86. It should be noted that the opening balance is provisional.

All unspent conditional grants were cash backed and on investment as at the end of October
2023.
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9. Expenditure on councillor and board members allowances

employee benefits

9.1 Supporting Table SC8

and

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M04 Gctober
2022/23 Budget Year 202324
Summary of Employee and Gouncillor remuneration Ret ™ Audited Original Adjusted Monthly [/ o ctumt| Yo' ) YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
1 A B C D
| litical Offic rs plus Othe
Basic Salaries and Wages 5359 5.876 - 446 1.798 1,959 {180) -8% 5876
Pension and UIF Conribulions 192 174 - 20 &0 58 2 3% 174
Medical Aid Conributons 3 - - - s - 5| #DIvVO! -
Molor Vehicle Allowance 136 148 - 1 45 49 4)| 8% 148
Cellphone Allowance 529 559 - 48 187 188 1 1% 559
Housing Allowances - - - - - - =
Oher benefis and allowances a7 a5 ~ 4 1w 16 0 1% 43
Sub Total - Councillors 6,266 6,806 - 529 2,113 2,269 (158} -7% 6,806
Senior Managers of the Munlcipality 3
Basic Salaries and Wages 3159 4,438 - 208 889 1479 (794)| -54% 4,438
Pension and UIF Confribulions 27 205 - 22 89 3 21 3% 205
Medical Aid Convibuions ik - - ) 23 - 23| #DIVN! -
Overtme - - - - - - - -
Performance Bonus 3 107 - - - 3% (36)] -100% 107
Makbr Vehicle Allowance 86 60 - 15 60 20 40| 200% 60
Celiphone Allowance 77 72 - 5 18 24 ©) -25% 72
Housing Alowances - - - - - - - -
Oher benefis and allowances '} 0 - o o 1} 0 5% o
Payments in fieu of leave 418 - - A% 48 - 49 | #DIVA! =
Long service awards - - - - - — - -
Postrelirement bensft obligations 2 - - - - - - - -
=8 A = 18 81 110 326
BaT - - 10 81 -
Sub Total - Senlor Managers of Municipality 5,005 5211 - 332 1,048 1,737 (689) -40% 5211
Other Municipal Statf
Basic Salaries and Wages 83.200 92657 = 6712 27,059 30,888 (3827} -12% 92,657
Pension and UIF Confribufions 13.752 15971 - 1,155 4636 5324 (888} -13% 15971
Medical Aid Canfribuons 2.007 2045 - 172 677 682 (5) A% 2,045
Overime 3.654 2.587 - 33 1,143 862 281 33% 2,587
Performance Bonus 6.096 6,552 - 6 1e 2,184 (2,085)| -95% 6,562
Motor Vehicle Allowance L1l 224 = 18 9 % 24| 32% 224
Celiphone Alowanice 187 167 = 12 49 L) (7)| -13% 167
Housing Allowances 423 403 - 32 133 134 {2 -1% 403
Oher benelits and allowances 4918 5233 = 385 1721 1744 (23) -1% 5233
Paymenis in lieu of leave 138 = = 10 250 = 250 | #DIvN! =
Long service awards 482 962 = 13 144 321 (177)| -55% 962
Post-refrement benelit obligations 2 1.048 1476 - 121 482 492 9) -2% 1476
1.479 - - 168 623 - 623 | #DIVIO! -
Sub Total - Other Municipal Staff 117,435 128,277 - 9,116 37,134 42,759 (5,625)] -13% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 128,707 140,284 - 9,977 40,295 45,765 (6,470)| -14% 140,284
TOTAL MANAGERS AND STAFF 122,441 133,488 - 9,448 38,182 44,496 (6,314)] -14% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194

and total expenditure on these two items at the end of October 2023 amounted to R
1,867,403.98 or 41% of the total budget.

% of

Budget

Budget Jul-23 Aug-23 Sep-23 Oct-23 Total YTD Spent
Overtime 2,587,194 269,777.45 216,895.94 249,434.63 282,999.74 | 1,019,107.76 39%
Standby Allowances 2,000,000 200,605.55 214,273.42 224,371.07 209,046.18 848,296.22 42%
Total 4,587,194 | 470,383.00 431,169.36 473,805.70 492,045.92 | 1,867,403.98 41%

The cost of employment needs to be closely monitored during the 2023/24 financial year

specifically expenditure items like overtime and standby cost to ensure that these costs remain

within the budget allocated.
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M04 October

2022123 Budget Year 2023124
Honth Audited Orginal | Adjusted | Monthly || YearTD Y10 Y0 %;:;::’.I"'
Outcome Budget Budget actual budget variance | varlance Budget
R thousands %
Monthly expenditure performance trend
July _ 1,165 - 382 362 1,165 783 | 67.2% 3%
August 979 1,165 - 609 991 2329 | 1339 S15% %
Sepiember 529 1.165 = 636 1,627 3494 | 1,868 | S34% 12%
October 801 1.165 = 148 1,775 4659 | 2884 | 619% 13%
Novermber 2,991 1.165 = = 5824 -
Decerber 2473 1.165 2 - 8,988 -
January 406 1,165 - - 8,153 -
February 2 1.165 - - 9,318 -
March 12525 1.165 = e 10,483 -
April 7,553 1,165 = = 11,647 -
May 9488 1165 = = 12,812 -
June 12,968 1,165 - = 13,977 -
Total Capital expenditure 50,741 13,977 - 1,775

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year.

The 2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital

expenditure programme is dependent on the timing of the MIG transfers from national

government. The total year-to-date capital expenditure at the end of October 2023 amounted to
R 1,774,927.67 (excluding VAT) or 13% of the approved capital budget.
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Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target

6000 £

4000 17
2000 1

Ju | Aug | Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
BYeaTDadud | 382 | 991 | 1627 | 1775 | - E = = . - - -

BYeaTD budget | 1,165 | 2329 | 3494 | 4659 | 5824 | 6988 | 8,153 | 9318 | 10483 | 11,647 |12812(13977

22




10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

dit,

WCO053 Beaufort West - Supperting Table SC13a Menthly Budget St

® ONn new

by asset class - M04 October

2022/23

Budget Year 2023/24

Description Ref Audited Original
Outcoms Budgst
R thousands 1

Adjusted
Budget

Monthly
actust

YeoarTD actual

YearTD YD YD Full Year
budget

Capital expenditure on new

Lnfrastructure 25,908 5,001

1,897 1,607 | 100.0% 5,091

Roads Infasvucture - -
Roads
Road Structures - -
Road Furniure
Capkal Spares ’

Swormwater Infastrucure 583 917
Drainage Colaction 555 -
Storm weter Conveyance 28 w17
Aftenuation - E

Elecrical Intassucure 503 .
Power Plants - -
HYV Substations - -
HV Swilching Station - -
HYV Transmission Condudors
MYV Substations
MV Switching Stations - -
MYV Networks
LV Networks - -
Capheal Spares 563 -

‘Weater Supply inFastucure 24,729 -
Dams and Weirs - -
Borsholes
Reservois = -

Pump Stations = -
Water Treatment Works
Bulk Mains
Distribution -
Distribution Points . =
PRV Stations - —
Caphai Spares = =
Sanilaton Infastucture - -
Pump Station -
Reticulation - -
Wasts Water Treatment Works : -
Outfak Sewers
Toilot Faciltios
Caphai Spares
Solid Wasee Infasrucure - 4,174
Landfil Sites - 4174
Waste Transfer Stations - -
Waste Processing Facilties - -
Waste Drop-off Points
Wasle Separation Faciities
Efectricily Generation Facilities -
Capkial Spares - -
Rail InkFasrucure - -
Ral Lines - -
Rall Strudtures - -
Ral Furniture
Drainage Colection - -
Storm water Conveyance
Attenuation - =
AV Substations - =
LV Networks
Capital Spares
Coastal Infasruclure = S
Sand Pumps - -
Piers - -
Revetments -
Promenades
Capital Spares .
Informaton and Communicaton infrastrucire - -
Data Centres
Core {.ayers - -
Distribution Layers - -
Capital Spares

306 308 | 100.0% 917

1,391 1,301 | 100.0% 4,174
1391 1,301 | 100.0% 4174
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WC053 Beaufort West - Supporting Tabl

SC13a Monthly Budget

Desaription

et

202223

- capital expenditure on new assets by ssset class - M04 QOctober

Budget Year 2023/24

Audited
Outasome

Original
Budget

Communtty Facities
Hars

Centres
Craches

Cinics/Care Centres
FresAmbuiance Stations
Teating Stations
Mussums

Gaseries

Theatras

Libraries
Cemateriea/Crematoria
Poiica

Purts

Pubkc Open Spa:
Nature Reserves
Pubiic Abkution Facilies
Markets

Stais

Taxi Ranke/Bus Terminels
Caphtal Sp.
Sporl and Recraaton Facities
Indoor Faciitias
Oultdoor Fadikties

Capital Spares
ats

Monuments
Historic Buildings
Works of Art
Consarvaton Araas
Omer Herilmge

investment properti
Revenue Generaing
1mproved Property
Unimproved Property
Non-ravenue Generabng
improved Property
Unimproved Property
Other nesets
Operakonal Buildings
Municipal Offices
PayrEnquiry Points
Buiiing Pian Offices
Workanopa
varas

Stores
taboratorfes
Training Centres
Manufacturing Plant
Depots
Capttat Sp,

Housing
Starr Houaing
Sodlal Housing
Cepitat Speres

ar s
Biclogicat or Culivaled Assets

Intanaisle Avests
Serviudes
Licences and Righis
Water Rights
Eftuent Licenses
Sold Waste Licensas

] and
Load Settlement Software Appkcations
Unspecified

Computer Equipmeant
Campular Equipmant

Eumiturs snd Otfine Rawipment
Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Tranwse: win

Transport Assels

Land
Land

[ Zoo's. Marine and Non-blelodlon) Animals

Zoo's. Marine and Non-biological Animals

[WEATTT e B

Mawure
Pokcing and Protection
Zoakgioal plents and sninats

Immature
Potcing and Pratection
Zoological plents and anknels

Total Capital Expenditurs on new

Adjueted
Budget

Monthly
actual

YearTD sctual

YearTD
budget

Y10

YTO

Full Year

1,403

1403

163

183

1.697

100.0%

5,001




10.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget

T

penditure on r

of

by asset class - M04 October

Description

Ref

2022123

Budget Year 2023124

Audited
Outcoma

R thousands

Original
Budget

Adjusted
Budgst

Monthly
actual

YearTD actual

YearTD
budget

YTOD

varance

YTO

varianca

%

Full Year
Forecast

Capital expenditure on renewal of existing assats by Asset Class/Sub-cla:

Infrastructure

Roads InFas¥ucure
Roads
Road Struclures
Road Furnkure
Capial Spares

Storm waler Infasfuciure
Drainage Colisction
Storm weler Conveyance
Attenuation

Electical InFasvucure
Power Plants
HV Substations
HYV Switching Station
HV Transmission Conductors
MYV Substations
MYV Switching Stations
MV Networks
LV Networks
Capkal Spares

Water Supply Intasruclure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Watsr Treatment Works
Buk Mains
Distribution
Distribution Points
PRYV Stations
Capilal Spares

Sanitaton Infasrucure
Pump Station
Reticulation
Waste Water Treatment Works
Outlall Sewers
Toke! Faciiitias
Cepltal Speres

Sokd Wasee Infastrucure
Landfil Stes
Waste Transfor Stations
Wasta Procaessing Facilities
Waste Drop-off Foints
Waste Separation Faciities
Eloctricity Generation Faciktias
Capital Spares

Rall Infasyucure
Rai Lines
Ral Structures
Ral# Furniture
Drainage Coflection
Storm weter Convayance
Attenuation
MV Subsiations
LV Networks
Capital Spares

Coastal Infasruchire
Sand Pumps
Piars
Revetments
Promenades
Capltal Sparas

Informaton and Communicaton Infaskuciure
Data Centres
Cora Layers
Distribution Layers
Capitsi Spares

2,931

5,233

28

1,744

1.702

97.8%

5,233

2,670
2670

2,137
2137

2,13

28

43

1,082

1,033

112

712
712

98.9%
#5.9%

100.0%
100.0%

3,006
3,006

2,137
2,137
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WGC053 Be.

‘ort Wast - Supporting Tabl.

B8C13b Monthly

eonr

of existing assets by a:

et class - MO4 Octobaer

Desoription

R thousands

Ret

2022723

Budgst Year 2023/24

Audited
OCutcome

Origin
Budget

Adjusted
Budgat

Wonthly
aatu

YaarTD aatuat

YearTo
budget

Y7o

Full Year

Cavltal on renewal of existing assste by Asset

Community Asests
Communiy Facties
Hae
Centros
Créchea
Chnice/Care Centres
Fira/Ambuiance Stations
Teating Stations
Museums
Gullarios
Thestres
Lirartes
Cemasterioa/Cromatoria
Polca
Purla
Publc Opan Space
Neture Resorves
Pubic Abkrtion Facitties
Markats
Stas
Avattois
Awports
Taxi Renke/Bus Terminais
Copkel Spares
Sport and Recreation Facilten

Indoor Fackitias
Outdoor Facities
Capal Spare:

Othar Heriage

Lovestment properties

Revenue Generatng
tmproved Property
Unimproved Property

Non-revenue Generatng
tmproved Property
Unimproved Proparty

Other aseete

Operatonal Bukdings
Municipal Offices
PayEnauky Poits
Bukding Plan Offices
Workshope
Yards
Stores
Leboratories
Traning Centre
Manurecturing Flant
Oepote
Ceoprai Spare:

Housmg
Staff Housing
Social Houskg
Caphtat Spares

Rigieainnl 0 Culllvaies Assely
Brological or Cultvaisd Asseta

Lniangitie Asawis
Serviudes
Licancas and Rights
Water Rights
Effuent Licenses
Sobd Waats Licenses

Softwars and

Load Settiement Softwara Applcationa
Unspacifed

o tm e Em bl
Computar Equpmant

Furniture and Office Equipment

Furniture and Office Equpment

Mashinary and Equlamant

Machinary and Equpment

Transport Aesste
Transport Assets

Land

Land

Zooln, Manne mnl Hon-kiotamesl Aaumals
Zoo's, Marina and Non-biological Animals

hlving resources
Marbury
Potcing and Protection
Zavlogicai plants and snimals
Immature
Polcing and Protaction
Zessuigtic el plants and snimals

3314

1.106

1,106

100.0%

3.314

1.105

1.108

100.0%

100.0%

Total Capital Expenditure on renswat of exlating assste

2,547

26

43

2.840

2.806

8,547
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10.2.3 Supporting Table SC13e

WC053 Beaufort West - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M04 October

Description

R thousands

Ref

2022/23

Budget Year 2023/24

Audited
Qutcome

Criginal
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTO

Full Year

Capltal expenditure on nev ssssts by Asset Clzss/Sub-class

Intrastructure

Roads Infasyuchure
Roads
Road Strudures
Road Furniture
Capkal Spares

Sorm waler Infasructre
Drainage Collection
Storm water Conveyance
Atlenuation

Elocrical Infasrucure
Power Plants
HV Substations
HV Swiching Station
HV Transmission Condudors
MYV Substations
MV Switching Stations
MV Natworks
LV Networks
Caphtal Spares

Waler Supply Infasruciuire
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mans
Distribution
Disiribution Points
PRV Stations
Caphial Spares

Sanitaion InFasfrucure
Pump Station
Retlcutation
Waste Watar Trealment Works
QOutfak Sewers
Toliet Faciltles
Caplal Spares

Solid Wasle InfasFucure
Landf¥ Sites
Wasfe Transfor Stations
Waste Processing Facities
Wasta Drop-off Poinls
Wasre Separation Faciltios
Electricky Generation Facilties
Capilal Spares

Rail infasrucure
Rall Lines
Rai Structures
Rak Furniture
Drainage Colection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

Coastal Infaskucture
Sand Pumps
Piors
Revetments
Promenades
Capftal Spares

Informaton and Communicaton Infrasruciure
Data Centres
Core Layers
Distribution Layers
Gapkal Spares

25,905

5,091

1,697

1,697

100.0%

5,001

4,174
4974

1,391
1,349

308

308

1.391
1.391

100.0%

100.0%

100.0%
100.0%

4,174
4178
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WCO053 Beaufort West - Supporting Tabl

SC13a Monthiy

penditure on new assets by asset class - M04 October

Description

R thousands

2022123

Budget Year 2023/24

Original
Budgat

Adlusted
Budget

Manthiy
actual

YearTD actual

YTD

Full Yaar

Saniisl sgpanditire 60 ey sxagis by Arsel Claen/Bub-aises

Cammmnity Amssis
Communiy Facites.

Hake
Centres
Créche
Cinics/Care Contres
Fresambulence Statons
Testing Stations
Museums
Galertes
Theatres
Lirarfes
Cemeteriaa/Cramatoria
Potce
Purts
Pubke Open Space
Naturs Resarves
Public Abkution Fadiltieos
Markats

Stats
Abattairs

Arports

Toxi Renka/Bus Terminals

Capital Spares

Heritage mssote
Monuments
Historic Buiidings
Works of Art
Gonservaton Are
Ohar Hertsge

Lnyostment propartiss
evenus Generaing
improved Proparty
Unimproved Property
Non.revenus Generaing
Improved Property
Unimproved Property
Other asests
Operatonal Buildings
Municipst Offices
Pay/Enquy Points
Buikiing Plan Offices
Workshops
Yards
Stores
Laboratoriss
Training Centres
Manufacturing Plant

Depors
Capttai Sparos
Housng
Staff Housing
Sociel Housing
Capttas Speres

Bioloaical of Cultivated Asssis
Eilogical or Culivamd Assels

Lntanalble Assote

Serviudes

Licences and Rights
Water Rights
Effusnt Licenses
Sobd Waste Liconses
Computer Softwars and Appications
Load Settlemeant Software Apphcations
Unspaciiod

Comnuter Equipment
Compusr Equipment

PR
Furnitire and Ofice Equipment

Machinery and Eauloment
Mechinery and Equipment

Transport Assets
Transport Assels

Land

L

(Eoo's, Manne and Mon-hielsaical Almels

Zoo's, Marine and Non-biclogical Animale

Living rosources
Mewra
Pokcing and Protection
Zaokogical plents and animals
immare
Polcing and Protaction
Zavkogical plents and animals

1.403

1400

39

183

Tatal Capital Expenditure on new assets

27,500

100.0%




11. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.
12. Progress on Municipal Debt Relief

See attached Annexure A on progress / report of the municipal debt relief conditions.

29




Annexure A

Progress on Municipal Debt Relief in terms of MFMA Circular No. 124
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Valuation Roll Reconciliation Action Plan
31 October 2023 Reporting Date 14 November 2023

BEAUFORT WEST DEBT RELIEF APPLICATION: OBJECTIVE

The high-level property rates reconciliation submitted as pari of the application indicates differences - the municipality must submit the approved action plan to address
these variances to the National Treasury within 30 days of the letter of approval. The monthly MFMA .71 to track the icipality's progress against this
|planned comective action,

STATUS UPDATE
The differenca identified between the valuation roll and EMS during the application was at R7081,990 and was reduced 1o R4.6 million (below)

WC053_Q4_2022/23_High Level Reconciliation

% af Froperties Market V

s vies | s vt

1221273 010,00 1321951 500.00
35013 000.00 26 993 000.00

. 362 009 000.00 246 831 500.00
2856 021 500.00
164944 000.00 182 702 00000,
751 000.00 2 306 000.00
24511 000.00 -

43397 000,00

(e 000

|ACTION / IMPLEMENTATION (To bs reporiad upan as parl of the monthly Section 71 of the MFMA reporting requiremant Target Date Achieved
+ Appoint a municipal valuer to address category differences as in terms of (Copta Circular 10) MPRA section 78 & 74 (DDP) 07-Sep-23
+ Appoint Vendor o address system dala to address biling pl & and ali deeds office (EMS Enzalo) 07-Sep-23
- Reconcite all SG coding and identiffy / explain difference in number of properties 30-Sep-23
+ Reconcile difference in value of properties and correct 30-Sep-23
- R ile differenca in ies of properti 30-Sep-23
« All corraction that can be made will be made with a SV to follow 30-8ep-23
« Quarterly reporting to NT as i.t.o Circular 93 & debt relisf requirsments 31-0ck-23
« Identify whether properties are accurately bifled in accordanca with the land use and the rating categor _ assistance Valuer 31-0ct-23
< SV & C ions and complete alignemnt bety luation roll & the ing systam 30-Nov-23 Not Dus
« Monthly mail and liation bety the valuation rofl and EMS 30-Nov-23 Not Due
= Monthly reconciliation Dec 2023 15-Jan-24 Not Due
- ly reporting to NT as it.o Circular 93 & deb relief requiremants 31-Jan-24 Not Due
- Monthly r ikation Jan 2024 14-Feb-24 Not Due
« Monthly reconciliation Feb 2024 14-Mar-24 Not Dus
+ Monthly reconcikation Mar 2024 15-Apr-24 Not Due
- Q rly ing to NT as i.t.o Circular 93 & debt relief requirements 30-Apr-24 Not Due
+ Monthly reconciliation Apr 2024 15-May-24 Not Due
+ Monthly r iation May 2024 14-Jun-24 Not Due
* Monthly ikation Jun 2024 12-Jub-24 Not Due
g ry reporting to NT as it.o Circular 93 & debt relief requirements 31-Juk-24 Not Due

Comments

The municipality completad the high-lavel review and identified the smors, differences and missing properties

A detalled billing reconcillation will ba submitted as required In terms of the quarterly reporting requirement.
The difference identified was reduced to R2.2 million but still with various categories corrections still needed.

Property Rates Reconcihahion

Boaufort Wozt
01077201 - 30/08/2021

20212022
Quarter {

Reconciation Overview
High Level Reaonoilation
of Propertiet,

Prapety Catagories




