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TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

ﬂ//f —

\

o

EXECUTIVE MAYOR

CLR. E F BOTI—FA
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report

1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

The audit outcome figures contained in this report is the 2022/23 pre-audited figures submitted
to the Auditor General for audit purposes as the end of August 2023. These figures are
provisional and will be final once the 2022/23 audit has been concluded at the end of

November.

2. Resolutions

IN-YEAR REPORT 2023/2024

This is the resolution that will be presented to Council when the In-Year-Report is tabled:;

RECOMMENDATION:

a) That the Council notes the quarterly report (July - September 2023) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.
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3. Executive Summary

3.1 Introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within
30 days after the end of each quarter.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 111,441 million at the end of the 1 quarter (July — September 2023) of the financial year.
This was R 6,638 million or 6% above the year-to-date budget of R 104,803 million. The main
reason for the over performance was due to the annual billing of property rates and sanitation
was well as the first equitable share tranche of R 34,8 million that was received during the first
quarter. Another revenue item that affected the performance of September is the fines, penalties
and forfeits that were R 13,474 million or 81% below the year-to-date target R 16,634 million.
This relate specifically to the traffic fines and the iGRAP 1 treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 1,693
million for the 1% quarter. This is R 2,071 million below the year-to-date target of R 3,764 million
at the end of the quarter. Transfers and subsidies - capital are expected to increase as the year

progress.

Refer to Table’s C1 and C4 for further details on revenue by source.
Operating expenditure by type

The year to date total operational expenditure at the end of the 1%t quarter (July - September
2023) amounted to R 92,121 million. This is R 10,931 million or 11% below year-to-date budget
projections for September 2023. The bulk electricity accounts of September are due and
payable in October 2023, hence the variance. The over expenditure on other expenditure is due

4
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to internal departmental consumption changes amounting to R 7,231 million at the end of
September. Although year-to-date the expenditure is lower than expected at the end of
September, expenditure is expected to increase as the year progress. The variance in debt
impairment relate to traffic fines and the treatment of traffic fines in terms of iGRAP 1.

Refer to Table’'s C1 and C4 for further details on expenditure by type.
Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The
capital expenditure for the month of September 2023 amounted to R 636,056.31. The year to
date expenditure amounted to R 1,626,729.33 or 12% of the total budget at the end of the 1%t
quarter. The capital budget is mostly funded from national grant allocations, hence the
expenditure is driven by the timing when the funding are received by the municipality. During
September 2023 the municipality received its second MIG allocation. With supply chain process
that are currently under way, expenditure is expected to increase as the year progress.

Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of September with a positive net cash position of R
10,338,639.09 and an investment balance of R 28,998,054.44 million. The net cash position at
the end of the first quarter amounted to R 10,665,225.27 as per bank statement and the
investment balance amounted to R 29,802,190.51.

Refer to Table C7 for more detail.
3.3 Material variances from SDBIP

Section 13 of this report contains the SDBIP financial reports and summarized year-to-date

performance reports on achievement of targets.

3.4 Remedial or corrective steps

e Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;
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Limit non-priority spending and implement stringent cost-containment measures;

Reducing budget spent on cost of employment, specifically overtime and standby cost.




4. In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q1 First Quarter

2022123 Budget Year 2023724
Description Audited Original Adjusted Monthly [o o iual] Yearm Y YD Full Year
Outcome Budget Budget actual budget variance | varlance Forecast
R thousands %
Financlal Performance
Property réhs 4?,66? 5918?1 - 3,232 17,629 12,705 4,923 39% 50,821
Sewibe charges 140,669 151,922 - 10.6#4 39,8')2 37,980 1,891 5% 151.§?2
Investment revenue 2121 - - - - - - -
Tran ﬂ__”m; 5,321 - 630 757 188 569 304% 750
vOiher OWD revenue 154,512 - 7,808 53,184 53,929 (745) -1% -
Total R (excluding eapHal transfers and 345,087 - 21,744 111,441 104,803 6,638 8% 419,211
contributions)
Employee costs y 1225441 1%3.4_88 - 9'.751 28,734 33,372 (4.6?3) 133,488
éerjr.urrlsr‘z;%n of Counciliors §,éss 6,806 - 536 1,584 1,702 (118} . 6,806
on and amors waar| 26248 - ssez|  es2|  es2f 26,208
Interast ) _ 11,378 2,091 - 5 (a2) 523 (565) 2,001
Inveniory consumed and bulk purchases 118,933 - 11,548 23,288 29,733 | (6,445) 118,933
Transkrs and subsi o 588 - - - - - - =
Other expenditure 125,841 124J_6fl§ - 20769 31,996 31,161 835 3% 124,645
Total E)u(per!d_lt_ru»re 379,090 412,211 - 49,191 92121 103,053 (10,931) -11% 4‘;;,;11
Surplusl(DaquK)“ ) . (34,004) 7,000 - (27,4_@6) 19,319 1,7?9 11!§70 1004% 7,000
Transfers and idies - capital ( y alk ) 52,314 15,057 - 731 1,693 3,764 (2,071) | -55% 15,057
Transkers and subsidies - capia! (in-kind} 2,965 - - - - - - -
Surplus/(Deficit) after capltal transfers & 21,278 22,056 - (26,715) 21,012 5,514 15,498 281% 22,056
contributions
Share of surplus/ {defci) of associate _ _ _ @ _ _ _
SuFﬁl-;sl'(ﬁeﬂcit') for the y; o 21,276 22,056 - (26,715) 21,012 5,514 15,498 281% 22,058
Capital expenditure & funds sources
Capltal expenditure 50,741 13,977 - 636 1,627 3,494 (1,868) -53% 13,977
Capital ransfers reeogpised 48,829 13,093 - 636 1,472 3,273 {1,801) 555% 13,093
Borrow'ng - - - - - - = -
Inﬁrn;l}y generaked i{nds 1,812 884 - - 155 221 {66) -30% 884
Total u;urce; of capi’;al funds 50,741 13,977 - 636 1,627 3404 (1,868) -53% 13,977
Financlal position
Té@l currentassats 1?7,394 151,1’61 - 25,441 151,161
Total non current assets 466,800 450,127 - (4,908) 450,12f}
Total current liabilifes 209,931 126,730 - (708) 12673[)
fc‘:h! n;:n l.‘:drr‘ent liabiiites 50,605 108,509 - - 198,565
Community wealh/Equity ?33.658‘ 397,591 - 21.241 3§?,59i
Cash flows
) >l\.l‘et cash ip.rn_ (used) operating 54,161 1§7,ZE‘0 - 9,683 50,334 41,940 (8,2??4) 720% 167,760
Netcash fom (used) investing (@5,118) (13,977) - (638) (2476) @211 (798) 2% (13.977)
Netcash iQFI (used) financing (759) (877) - 9 32 ‘(219“) (252) 1 1.5%! . (877)
Cashfcash quival atthe thiyear end 14,870 151,507 - - 47,891 37,050 {10,841) ~29% 152,906
Debtors & creditors analysis 0-30 Days 31-80 Days | €1-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 3!"1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 20,320 10,033 4,751 4,009 3,913 3721 3,330 156,463 206,540
Creditors Age Analysis
'I.';JIEi Cr;;i'rbrs 994 12,167 173 2,531 1,020 1,693 15,971 86,398 120,947
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4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget St - Fi {al Perfor (f_unctlonal cla_sslficatlon) - Q1 First Quarter
2022123 Budget Year 2023/24
n
| _D:.mp!fo. " _Guteome | odgw | _Bodger | ecmar |Yesmosctunl] Jiter | emance | vammncs | _Fareceer
R thousands 1 %
Revenue - Functional
_Govemance and adm 122344 | 104405 - 70| 28401 12600 | 4% | 104405
‘;5,2;0 11 ,932 R 4?@1 _ » 21983 .’_‘17,797578 ! GS% N ;Ts;aé
Nz 92,473 L3380 | 23118 | 0p42 | 4w | 92473
_asase | somis - 3390 7200 | 20494 | (12993 ean | 077
8314 8223 - 752 . 2028 2088 | | m| 1% 8,223
L2209 4039 1230 | aera| oo esa| eew | agss
4,“3 67,582 - 1149fl %.7429 | _ 15?95 (137,:!95)! -?9% 57,58‘2
. 1es L - I 233 (233 -100% s
- - = —— e i — - | o
rvices s.008 4,389 - % a2 100 | 7e)f 71% | 4399
Planning end devalopment 2a71| _ ass - 0 so3 | see @) 7% 1,486
™ 7Roa’d‘ka;71;pfu}t N R 37,697 3,934 - . 19 773§ (714! -B:I% 2;34
Environmen proboion N _ ) o =TT -
Tnd?n; ;o;\;le;; ) X ZJ!:ESE _ ?_“,Gll = | (3.1;2) 66,001 21.1!2 ) ,5‘71’ ?%- 244,688
Energy wuroés ) . - 117,360 .._ 15572;2 - — 1?,04! ?5,‘9‘5§ ‘—_.'E,Aa(‘):ﬂ_ 31?9 9% 1375.232
) VEB;";;;BI’:B:A : 74{!.7899 42,427 {27,729) 11,144 IOJGEY . 537 5% X 4245;
Wasie water management T 20081 38,758 5,403 11,257 | 9689 1568 | 16% | 38,758
Wasto management 19022 28,272 T aaa 7.544 7,068 are | 1w | T o2s272
Other 4 3,411 s - .. - — = ) ]
Total Revenue - Functional 2 357,814 434,267 - 22,478 113,134 108,587 4,567 4% 434,267
Expenditure - Functional J— o
" Gov » and administration _ 115,043 94,219 - | 1agez 30105 23580 | _ 6585 | 28% 94,319
" Executve o;grwundl 28:341 15,832 | 2718 8,882 3,983 4899 | 123% 15,032
Fnanca and adminisreton 86,560 77168 s 21021 | 10202  a72e| e% 77,188
" inkrmal audit - 1,012 1.219 - 92 262 305 | (43 -14% 1,219
Community and public satety _ 12818 85.339 = 3831 meso |  23m33| (14484 s 95,339
* Community and social services. 14,125 11,931 - 962 2,651 2,963 @32)| -11% 11,931
Si)oﬂsnd reerea‘i;wr; ) 7,9!.)? 7.?03 - qu 1,§5F 1._870:1 . (243) ‘-19;6 7,203
Pubbosably _a9,054 72,683 - 1987 5135 |  teaz | (s2en)| 7e% 73,683
Houaing o | 1,731 2622 - 92 305 630 | (326) -5g§<; 2,522
Heal e : = = - - - - ’ -
=canomic and er . 23427 | 30.834 = 3308 8023 7709 [ creee)  -22% 30,834
Planning and dovelopmont Tz | T a10m - 730 1,698 2833 | Q2en)| % 11,308
Road ¥ansport ;_ - 15,729 19,502 | 2629 4,477 4875 | (399)| 8% 19,502
Environmontal profacion - - - - - | -
Trading services 168,907 191,749 - 21430 45,284 41930 | (1848 3% 191,719
Energysowrces __orese| a2 - 12.050 26,429 a1886 | (5121 -16% 126,224
\;\ls;; r;an‘agén’nnl ) 28‘]99 7;0.7;‘[4 fl:BBG ;8,72,:]07 . ZB§4 576 89({ 30,6’1; |
Wests watr managomont " 20,680 17,770 - 4.963 6.125 4443 | 1eez| 8% | 17.770
V\Lt;ab ranﬂgan’Bnt- . 205922 !7777,1711 3‘6171 .’?,501 ‘?,2?8 1,223 299; | 17,111
Other - . - - - - - - - -
Total Expanditurs - Functional 3 379,000 412,211 - 49,191 92,122 103,053 (10,931) -11% J&Z‘I_1
Surplus/ (Deflcit) forthe ysar (21,278) 22,058 - {26,715) 21,012 5.514 15,498 2B1% 22,056
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4.1.3 Table C3 Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;
Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First Quarter
Vote Description 2022123 Budget Year 2023/24
) g | g | Euigw | s |0 i | v | s | ronen

R thousands %

Revanue by Voo _ i S .

VobT-MUNCPALMAMIGR oy eme| - | ame|  _see| 2| um| ssee | e
Vote 2- DIRECTORATE: INFRASTRUCTURE SERVICES 1%7;17_2' _2?6,26_7 - | (7,1_8_5) 59,679 69,0§7 [ (9,388)| -136% __275.2;7
o6 3 DIRECTORAIE £ ESTRO TECHNICAL SERVIGES = = - = - - = =
Vt-);;- DIRECTORATE: CORPORATE SERVICES 15§91 . 1_1}2 - }159 333§ 2;@ 972 | 328% 1j,852
Vote 5 - DIRECTORATE: FINANCIAL SERVICES §5,519 ?5,_2?_2 - 1_26§g @6&0 _§3_23 2_232_7 353.1% 552‘!5
Vo - ORECTORATE: COMMUNTY SERVICES see| mm| - mae|  wa| | gom) we | o
vmé7- ¢0MMUNITY&SOCIAL SERVICES 31 - - - - - - R

Total Revenue by Vote 2 351,814 434,267 - 22476 113,134 108,567 4,567 4.2% 434,267

Expenditurs by Vote 1
Vo 1- NUNGPAL AVAGER mo| Tgs| - 2w ews| 1| sm2| moss | 7Tets
vbé 2- DIRE(51:ORATE: INFRASTRUCTURE SERVICES !75,6§6 215,90 - 281 Eg 48460 539@ (§5§1) ;16,2% ?15960
Vo 3- DRECTORATE:ELECTRO-TEGHHICAL SERVIES - - - - - -1 -] -

VER 4 DIRECTONATE CORPORATESERVIGES Caicd I - = 9518 Be4| (35w 857
Vote 5 - DIRECTORATE: FINANCIAL SERVICES @7& ) @ﬂ) - 91§ __1_3,28_1 1_0,14_3 9113_9 | 30.;%. :105%
Vole 6 - DIRECTORATE: COMMUNITY SERVICES 87,9?5 108,608 - 6,969 13,938 27,152 (13,2_14): -48.7% 106608
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - ’ -

Total Expenditure by Vote 2 379,000 412,211 - 49,191 92122 103,053 (10.931).[ -10.6% 412,211

Sumlus/ (Deficit) forthe year 2 (21,276) 22,056 - (26,715) 21,012 5514 | 15498 [ 281.4% 22,056




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter
2022128 Budget Year 2023/24
Description Ref [ AL dited Original Ad]usted Monthly [y o | YeurTD Y10 YD | Full Year |
QOutcoms Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 91899 99 386 - 6,385 26,678 24,847 1.831 7% 99 386
Service charges - Water 17.198 15525 - 1277 2,657 3.881 (1,228)) -32% 16525
Service charges - Msb Waler Management 20861 23478 - 1,543 6,804 5870 9:;)5 16% 23478
Sewbé eh;argas - Wasto ;'nanage.rnenl 10,708 13533 - 870 3733 3,383 350 10% 13,533
Sale of Goods and Rendering of Services BiO 795 - 28 124 193 (75)| -38% 795
Agency services 1,180 1320 - 112 352 330 22 7% 1320
In’bre’s’l - - - = = - - -
Inkresi earned from Receivables 7.852 10.639 - 814 2318 2,660 (34| -13% 10,639
Inierest fom Current and Non Current Asssts 2121 750 - 630 757 188 569 | 304% 750
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 1,382 1,838 - e 438 460 )| 5% 1838
Licenoe spd parﬁis ) 296 298 - 17 60 75 (15)| -20% 298
Oporetonal Revenue 1,146 1,182 - 77 674 295 a7a 128% 1,182
Non-Exchange Rlvcnun -
Pmparﬁ r_aﬁg 45,662 50,821 - 3,23z 17,629 12,705 4,923 39% 50,821
;urehﬂa[ges and 'I:axes - - - - - = - -
Fines, penalbies and forfits 44,668 66,536 - 1,300 3160 16,634 (13,474)| -81% 66,536
Licence and permB 181 192 - 13 44 48 (5) .-§% 192
Tfénéﬁrs and subsidies - Oparational 92215 96971 - 1.373 3B, 231 24243 13,?88 58% 96,971
Inferest 2,587 3284 - 280 800 821 @) -3% 3,284
Fue! Levy - - - - - - - -
i);;erat‘bnal Revenus - 32 863 - 3,586 6983 8,166 (1.182)| -14% wesl
lG:uins on disposal of Asssls - - — - - = - =
Other Gains 4,315 - - - - - - -
Dismnﬁnued Operations - - - - - - - -
Total capital sfers and 345,087 419,211 - 21,744 111,441 104,803 6,638 6% 419,211
contributions)
Exp: nglture B!‘ !y‘ge
) VEm.ployee relap& costs 122,441 133,488 - 9.751 28734 33,372 (4.@39} -14% 133.488
Bg:ml:lneraﬁqn of councilors 6266 6 806 - 538 1584 1,702 . (118) -7'%3 ©.806
Bulk purchases - s!midy 75858 97370 = 10,478 20961 24 342 (3,?82) -14% 97,370
Inventory consumed 15872 21,564 - 1,069 2328 5391 (3.063)| -57% 21,564
b;bti@;irﬁnl 43.373 8412 = 15,131 1513 18 603 (3,472) -19% 74,412
Depreciafon and amorfisation 20,847 26,248 - 6,562 6562 6,562 ) 0% 26,248
Inlbrast 11.378 2090 = 5 (42) 523 (565) -108_% 2,091
Confracted services 20,698 14,966 = 1,955 3332 3,741 (409)| -11% 14,966
Transfers and subsidies 588 = = - - = - -
Irrscoverable dsbis writen off 17,866 = - B 850 - 850 | #DIVIOt -
Operalio’n’al wsb 7 43,732 35267 = 3570 12,683 8817 3,866 44% 35,267
Losses on Disposal of Assets - - - - - - - -
Other Losses 171 - - - - - I -
Total Expendliture 479,090 412,211 - 49,191 92,121 108,053 {10,981)| -11% 412,211
SurplllIl(Dlﬂc!!) o {34,004} 7,000 - (27,448) 18,319 1,750 17,570 0 7,000
Transfers and subsidies - capilal (monstary allocations) 52314 15.057 = 739 1693 3,764 (2,071) (0 16,057
Transfers and subsidies - capilal (in-kind) 2.965 - = = - - - -
Surblu-i(nnflcll) nluri:aplhl transfers & contributions 21,276 22,058 - (26,715) 21,012 5,514 22,058
Income Tax - - - - - - -
Surplus/{Deficit) after income tax 21,276 22,058 - (26,715) 21,012 5,514 22,068
$hare of $urplusIDeﬁdl atributable o Joint Venture - - - - = - -
Share of Surplus/Deficit atributable b Minoriies = = = = — - =
Surplusi{Deticlt) attributable ta municlpality 21,276 22,058 - (26,715) 21,012 5514 22,056
Share of Surglqslpaﬁ atributable lo Assouae - - - - - - -
: arent subsidiary . = = = = = = =
Surplus/ {Deflcit) tor the year 21,276 22,056 - {26,715) 21,012 5,514 22,058

10




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

WC053 Beaufort West - Table CS Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter
2022123 Budget Year 2023/24
Vote Description Ref [ audited Original Adjusted Monthly [\ et YOArTD Y10 Y Full Year
Outcoma Budget Budget actual budget varisnce | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Vot 1- MUNICIPAL MANAGER B - - - - - - - _
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - - 17 1538 (1.521)| -09% 6,150
Voo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vot 4 - DIRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Vo § - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vo § - DIRECTORATE: COMMUNITY SERVICES 4m 7,488 - - - 1872 (1.872)| -100% 7,488
Vo 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital ?chgnl-quy expenditure . 47 32,598 1§,638 - - 17 3,4(!9 (3.39_3_) -1w7s 13,638
slngln Vhiar_nxgr ndl'tun approp rlgﬁun 2
‘Vob 1 - MUNICIPAL MANAGER - - - - - - - -
Vo 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -

Vok 4 - DIRECTORATE: CORPORATE SERVICES - 339 - 63 1610 8| 1525 | 1709% 339

Vo § - DIRECTORATE: FINANCIAL SERVICES 39 - - - - - - -

Vu§ 6 - DIRECTQ%TE: CQ!AMI}NITY SERVICES 149 - - - - - - -

\}ob 7 - COMMUNITY & SQCIALlSERVICES - - - - - - -

Total Cl{:ibll llnulo-yu;' ;xpcm;lmm 4 18,145 339 - 636 1,610 | 85 1,525 | 1799% 339
Total Capital Expenditure 50,741 13,977 - 636 1,627 3,494 (1,868)| -53% 13,977
Capital Expenditurs - Functional Classification
GoMnr;u and administration 1,445 - - - . = - =
a@we and council - - - - - - - -
Finance and administ afon 1.445 - - - - - - -
Inlsmal audit - - - - - - - =

Convnunity and public ufcjy 2313 3,653 - 838 1,610 913 697 76% 3,653
Community and social services - - - - - - - ~
Sportand recreafon 2220 3033 . 636 1610 13 607 | 76% 3653
Pubkc ;aﬁw 153 - - - - - - =
Housing - - - - - = - =
Healh - = = = = = - =

Economic and environmentsl services 2,670 3,096 - - 17 bl {757)| -88% 30086
Planning and development - - - = i - - =
Rosd Fansport 2610 3096 - - W | gen| esx 209
Envkorgn'@ntt_ﬂ probcion - - - = = - - .

Trading l’!ﬁcﬂl 44,253 7.228 - - - 1,807 {1,807) -1_00% r228
Energy sourcas 15,295 - - - - - - =]
Wekr managament 25,823 - - - - - 5
Wasg wakr.rmna;;emanl 583 3,054 - - - 764 (754] -100% 3,054
Weaske management 2,562 4174 - - - 1043 {1,043)| -100% 4174

Other - - - - - o - -

Total Capital Expenditure - Functional Classification 3 50,741 13,877 - 638 1,627 3,454 {1,868} -53% 13977
Funded by:

V Na‘onal Governmenl 44,270 13093 - B35 1472 3273 (1.801)| -55% 13.093
Provincial Government 1,632 - = - - - - -
Diskict Munipaly — ’ .0 - - - . = = N =
Transkers and subsidies - capital (monstary alocatons) (Nat/ Prov Deparim Agencies,

Househokis, Non-proft Insflutons, Private Enlerprises, Public Corporaions, Higher
Educ Insiufons) | I 2027 = = - - E - =
Transfers recognised - capital 48,829 13,083 - 838 1472 3213 {1,801)| -55% 13,083
Borrowing 8 = - = - - - - -
small d funds 1812 Ba4 - - 185 ra) (68)] -30% B4
Total Capltal Funding 50,741 13,977 - 638 1,627 3,494 {1.668)] -53% 13,977
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capltal Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter
202223 Budget Year 2023724
Vote Description Ret | audited Originel | Adjusted | Monthly [, T YearlD Yo Y Full Year
Qutcome Budpet Budpet actual budget varlance | variance | Forecast
R thousands 1 %
-Year expel atlon 2
Vot 1- MUNICIPAL MANAGER - - - - - - - -
Voie 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26414 6,150 - - ‘!7 1538 (1.521)| -99% 6,150
Vo 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
X V_ob‘@ - DIRECTORATE: (;ORPOBAT!E SERWQ?S 1,406 - - - - - - -
Vol 5- Q[RECTOBATE: FINAN? SE S - - - - - - - -
VoB § - leECToRAiE: COMMUNITY SERVICES 4177 7488 - - - 1872 (1872)| -100% 7,488
Vo 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital Fu!!l-yelr cy.pel!ljnnu 47 3?.596 13,838 - - 17 3.@9 (;.393) -190% 13,638
Slngvla Year expenditura appropriation 2
Vob 1- MUNICIFAL MANAGER s - - - - - - - -
YDb 2- DIRECTORATE: INFRASTRUQT_URE SERVICES . 17,957 - - - - - - -
Vob 3 - DIR_ECTQRATE: ELEPTRO-TECHNIQAI, SERVICES - - - - - - - -
Vo 4 - DIRECTORATE: CORPORATE SERVICES - 339 - 636 1610 85| 1525 | 1799% 339
Vo § - DIRECTORATE: FINANCIAL SERVICES C{S - - - - - - -
‘Vn'h: 6 -‘I_JIRE’(?"[ORATFE: CO_'MML!NITY §ERVIQES 149 - - - - - - -
Vt_m 7- COMMUNITY & SOCIAL SERVICES - - - - - - - -
To;ll Caplial single-ysar expenditure 4 18,145 339 - 636 1,810 85 1,525 | 1799% 338
Total Caplial Expenditure 50,741 13,977 il 636 1,621 3,494 (1,888)| -53% 13,977
Capltal anditure - Functjonal
Governance and administration 1,445 - - - - - - -
:Exe»euive and council - - - = = = - =
F‘pam;q and adminisrafon 1,445 - = - - - - -
.l(mmalaudit = - - - - - - -
Community and public safsty 2313 3,653 - 636 1,610 913 697 76% 3,653
Communily and social services - - - - - - - -
Spqrt and recreafion 2,220 3,653 - E3E 1,610 813 697 76% | 3,853
Public sakety 153 - =3 - = = - | =
Housing - - - - - = - -
Hean . - - - - - -1 - =
Economic and environmental setvices 2,610 3,096 - - 17 78 (157)| -98% 3,096
Planning and éevébpmnl - - - = - - - =
Road ransport 2,670 3,086 = - ” 778 {757)| -98% 3096
Eny’rpnlmnh:l profacion - - - - - = - -
Trading servicas 44253 7228 - - - 1807 | (1.807)| -100% 7.228
. Energy sources 15,295 ~ - = - - -
Watr n}anagenanl 25,823 - = - - - - -
:V\bsrb wakr management 583 3.054 = - - 764 {764)| -100% 3,054
Wastke management 2,552 4174 - - - 1043 (1,043)| -100% 4174
Other - - - - - - - -
Total Capital Expenditure - F [+ i 3 50,741 13,977 - 636 1,627 3494 {1,888) -53% 13,977
Natonal Go_vefnmant 44.270 13.083 =] 636 1472 3273 (1.801) -55% 13083
Provincial Government 1632 - - - - - - -
Distict Municioally ) - - - - - - - =
Transkers and subsidies - capial (monstary alocalions) (Nat/ Prov Departm Agencies,
Households, Non-profitInsiiutons, Private Enterprises, Public Corparalons, Higher
Educ Insfuions) 2927 - = - - - - I =
Transfers recognised - capita! 43,829 13,083 - §36 1,472 321 (1,801} .55% 13,093
Borrowing ] - - - - - - - -
L it d funds 1812 B84 - - 155 221 (66)| -30% 884
Total Capital Funding 50,741 13,977 = 636 1,627 3.494 (1.868), -53% 13,977
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter
2022123 Budget Year 2023/24
Description Ref [ Audited Original AdJusted Monthly [\ o acteall  Y2TP Yo YT Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property raes 34,742 47613 3812 11,695 11903 (209)|  -2% 47613
Service charges 118.257 176.258 - 12,345 37,166 44,065 (6.,898)| -16% 176,258
Oher revenue 19.451 20520 - 5,130 (5,130)| -100% 20,520
Transkrs and Subsidies - Operalional 90,685 96.971 2637 40,916 24,243 18,673 | 69% 96,971
Translers and Subsidies - Capital 50,353 15087 - 5434 6,636 3764 2872 | 76% 15,067
Interest 12,561 750 - 188 (188)| -100% 750
Dividends - - - - - - - -
Pa_ymun_!s
Suppliers and smployess {275,100) {322018) - 114 539) 145,998} (80.504)| (34,506} 43% (322,018)L
Inkrest (6:999) {2091) i®) (80) (52| (M3 5% (2091)
Transk (588) - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 44,161 33,060 - 9,683 50,334 8,265 | (42,089)| -500% 33,060
CASH FLOWS FROM INVESTING ACTIVITIES
Rgf_elp_ts
] Prﬁos}adson disposal of PPE - - - - - - -
Deqease {increass) in non-curreni receivables - - - - - -
Dscr;se (increaa:e) in non-curreni invesiments - - - - - - -
Payments
Ca}uiTaI assets (45,118) (13,977) - (638) {2.476) (3.494) (1,019)]  29% 13,977)
NET CASH FROM/(USED) INVESTING ACTIVITIES (45,118) {13,977) - (838) (2,476) (3,494) (1,019),  29% (13,977)
CASH FLOWS FROM FINANCING ACTIVITIES
Recopts :
Short term loans = = = = = ~ -
Borroing ong srfonandrg - - = = = - -
I}m;:'sase (decreass) in consumer deposits - - - 9 32 - 32 | #DIviO! -
Payments ]

Repayment of borrowing (759) (877} - - (219) (219)]  100% (877
|NET CASH FROM/(USED) FINANCING ACTIVITIES (759) {877) - 9 32 (219) (252)] 115% (877)
NET INCREASE/ (DECREASE) IN CASH HELD {1,718) 18,208 - 9,055 47,891 4,552 18,208
Cafh)lgsh equivalen[s al quinning: 16,386 1,399 - - 1,399 1,399
Cas}nlcash ;quivalenls at monhiyear end: 14,670 19,606 - 47,891 5,951 19,606

The table below indicate the bank statement and investment balances movement for September

2023.
Bank and Investment Balances Movement - September 2023

Opening Investment Investment Interest

Balance Revenue Expenditure Deposits Withdrawals Capitalised Closing Balance
Nedbank Account 10,124,961.54 | 37,244,916.63 |- 37,106,325.61 - - 10,263,552.56
ABSA Account 213,677.55 3,133,798.73 |-  2,945,803.57 = e = 401,672.71
Investment Balances 28,998,054.44 - - 7,173,210.33 |- 6,984,864.77 615,790.51 | 29,802,190.51
Balance 39,336,693.53 | 40,378,715.36 |- 40,052,129.18 7,173,210.33 |- 6,984,864.77 615,790.51 | 40,467,415.78

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION
5. Debtors’ analysis

5.1 Supporting Table SC3

> Debtors’ age analysis

WC053 Beaufort West - Tabte SC3 Monthly Budget - aged debtors - Q1 First Quarter
Oescription Budget Year 202324
T | ratal e, en [Pt Bad
coge | 30Dars | 31800y I 0190 Days | 91120 Days | 121-1500ys | 153-180Dys | 181Dys-1Yr | Overtve |[Total over #0days. [OfF spatre zbh Lto

R thousands | | | bebtors uncht Pollcy
Debtors Age Analysls Py_lngaq\gslo!z’m | R
" Trade and O Resaivabls fom Exchange Transackons - War 12w i 12 159 520 1861 84 e8| wer|  msn|  ase0

Trade and Oher Recenables fom Exchange Transaclons - Electicly 1300 5507 714 250 78 219 22 % ERES) 1637 4166

Recenables fom Non-exchange Transacions - Froperly Raies 1400 4344 4993 1643 977 a2z 752 04 34684 43,288 37938

Recevables o Exchang Wasto Wales 1500 3131 1826 1085 1034 10% %2 %7 705 1573 2730

Recewabls fom Exch Wase Management 1600 1846 1064 675 860 L] 543 (73 21,987 2840 575

Recewables fom Exchange Transacions - Propesly Rental Deburs 1700 3 1 1 1 1 1 1 ® 5% §1

Intreston Aear Debbr Accows 1810 7l 1177 1177

wautorised, requiar, ; 1820 B - -

Oter 1900 i 198 | 175 140 Ll Yz 0 38,825 40,017 39238 -
Total By Income Source 2000 20320 10,033 | 4751 | 4008 3913 3721 3, 1483 208540 171,436 = 2
2022123 - totats only | | | 201210] 100393
Debtors Age Analysts By Customer Group |

Organs ofSalR 2200 2,104 1017 404 426 %8 e 206 kA LE 225 7%

Cof;\rmrual 2300 3872 4121 412 7 37 e 35 17408 26913 18,508

Households 40 13 489 38% ans 324 3,100 2800 12847 158,376 135,202

Oter 2500 - - - - - -
[Total By Customer Group %00 2320 1003 | 415 | 4000 3913 3721 230 156,483 208540 71438 - -

Apart from the normally credit control and debt collection measures applied, the following
measures will also be implemented to increase the current collection rate (80%) and to reduce
the outstanding debtors book:

» Systemize Invoicing - ensuring that all consumers receive their monthly account, this
would enable consumers to be prepared to pay accounts before the due date.

» Billing accuracy - capturing of accurate readings for all electricity and water consumption

on consumer accounts

» Customer Relation Management - one of the key strategies that the Revenue
Management section is embarking on is communication with Debtors and control of
Debtor book,. The Department is actively communicating with consumers through sms
messaging, additional communication by means of flyers and monthly notices will be

implemented from 1 November 2023, and continue monthly.

» Segmenting of Consumers - the municipality will embark on a strategy of getting to know
your consumers, in addition this strategy will ensure that the municipality is able to apply
a collection strategy for each segment based on their payment behavior.

14
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6. Creditors analysis

6.1 Supporting Table SC4

Creditors’ age analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Budget Year 2023/24
Description NT
Code 0- - 61- 91- 11 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
(;mdnols Aag_AnaIys!s By _Custo_rp_er Type
Euk Eleckricity 0100 B4 11,187 - 0 - = - 62,783 74,075
Buk Water 0200 - 52 - 21 851 1,070 3.989 4,675 10,358
PAYE deductons 0300 - - - E - - - - -
VAT (output less inpuf) 0400 - - - = - - - - -
Pensions / Reirgmantdeducions 0500 - - - - - - - - -
Loan rapayrﬁens 0600 - - - = = - - - -
Trade Credibrs 0700 76 162 39 2.385 335 476 3824 14,430 22,228
Audibor General 0800 132 748 134 123 134 147 8.358 4,510 14,205
Cther o 0900 - - - 1 - 0 - 0 7 1
Total By Customer Type 1000 1,003 12,158 13 2,531 1,020 1,693 15,971 86,398 120,947

The total outstanding creditors at the end of September amounted to R 120,947 million. The
biggest outstanding creditor being Eskom. The municipality applied for the Municipal Debt Relief
in terms of MFMA Circular 124 and the application was approved for the amount of R
76,761,669.05.

If the municipality complies with the conditions of the debt relief a 3" will be written off each

year. The current bulk Eskom accounts are up to date.

The municipality is currently looking at repayment plan options for the outstanding debt relating
to the Auditor General, Provincial Department of Transport and the Department of Sanitation.

There is an improvement in the payment of outstanding creditors given the past payment
performance, however progress are being made to payment amounts owed to suppliers within
the stipulated 30 days as required by MFMA (65) (2) (e).

15
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7. Investment portfolio analysis

7.1 Supporting Table C5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter
Investments by maturity Opening Interest to be P::::L:-e {nvestment Top Closing
Name of institution & investment ID balance realised N Up Balance
Withdrawal (4)
R thousands
Municipality
Standard Bank 21,839 436 (5.273) - 17,002
ABSA Bank 5131 138 (1,.712) 7173 10,731
Nedbank 832 17 - - 849
Investec 1,196 25 - - 1,221
Municipality sub-total 28,998 616 (5,985) 7173 29,802
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 28,998 616 (6,985) 7,173 29,802

The total investment balance of the Municipality at the end of September 2023 amounted to R

29,802,145.51. The table below provides a summary of the movements that occurred during the

first quarter of the financial year (July — September 2023).

Investment Balances July 2023 - September 2023

Mot - July 2023
'Mo1 - July 2023
'MO1 - July 2023

MO1 - July 2023

Investment Opening Balance - 1 July 2023
Investment Top Up
investment Withdrawals

.Interest Capitalised

12,318,109.93
22,027,750.00
1,584,453.34

Balance - 31 July 2023
MO02 - August 2023
MO02 - August 2023
MO2 - August 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised

32,761,406.59
2,185,000.00
5,948,352.15

Balance - 31 August 2023
MO03 - September 2023
MO3 - September 2023
MO3 - September 2023
.MQ03 - September 2023

Investment Top Up
Investment Withdrawals
Interest Capitalised
Admin / Service Fees

28,998,054.44
7,173,210.33
6,984,864.77

615,795.51 "
50.00

Balance - 30 September 2023

16

29,802,145.51




348

A total of R 7,173,210.33 was invested during the month of September and related to the
following:
» R 5,720,000 - second Municipal Infrastructure Grant (MIG) allocation received during
September;
> R 1,360,994.45 - Cultural Affairs & Sport: Library Service - Replacement Funding for
most vulnerable B3 Municipalities;
» R 92,215.82 - Expanded Public Works Programme Integrated Grant (EPWP).

The investment withdrawals for the month amounted to R 6,984,864.77 and related to the

following:

> R 906,404.74 from MIG investment to pay a service providers on a MIG capital project of
the 2023/24 capital budget and operational expenditure relating to the PMU;

> R 5 million from the R 20 million investment made in July. This is the second R 5 million
withdrawal for the quarter, the balance of this investment at the end of September
amounted to R 10 million;

> R 98,400 withdrawal from the Chemical Industries Education & Training Authority Grant
to fund the payment of the learners stipends;

> R 489,532 from the Local Government Financial Management Grant (FMG) to finance

operational expenditure funded by the grant.

Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the first quarter (July — September 2023) amounted to R
615,795.51.

Included in the balance of R 28,998 million is the unspent conditional grants amounting to R

12,601 million that are cash backed on investment.

17




8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter

2213 Budget Year 2023124
Deseription Ref :::}::i g’:::‘: A:::::: M::I:lly YearTD actual :z':: YTO varianea | YTD variance :::L:;
R thousands %
RECEIPTS: 1.2
(Openating Transfers and Geanty

Nliionll Gt;v;mmnt: 81,254 87,923 - 286 37,700 21,981 15,719 5% 87,923
Equiable share 17265 83574 - = uam 2084 13980 | 66.7% 83574
Municpal Dfastuctre Grant(MIG) 768 792 E 285 ¥ 19 151| 763% 7]
Local nanc (FMG) 208 2185 218 546 1630 | 3000% 2185
Expanded Pubic Works Programme Inegrated Grant {EPWP} 1138 1372 - - 3 343 - ’ 13
Other ransiis and grank [msertdescripfon] -

Provinclal Govemment: 9431 8211 - 2351 2,351 2053 09| 145% 8211
Huamen Set - 532 - - m foag| -1000% )
Cultwal Aars § Sport Library Servie R unding for mostvulnerable B3 Munep 6679 7053 = 2,961 2351 1,763 sea| 333% 7053
DapartentofLocal G Communiy D {CDW) Operatonal Support Grant m 2% : : a 5 67) -1000% 7%
Provnal Treaswy - Western Cape Fnancal ManagementC apacy Ruiding Grant 100 - - - = - = .
Provncial Treaswry  Wesiern Cape Muniipal Recovery Services Biant 4 1983 - - - - - =
Human Sellements  Munxpal Acaediaton and Capacly Buiding Grant 256 - - - - - - =
Deparmentaf Lecal Governmenl Wesiern Cape Municpai Inrventons Grant 180
Depariment of L ocal Government tmecgency Municpal Load Shedding Rebef Gran) -

Ohet banskrs and granks [nsait descrplon) -

District Municipality: - - - - - - N -
Specdy (Add grant descripton) - = = - = - l =

Othergrant providers: = 836 - - 8654 209 655 3135% 26
Chemucal indusiries Educaton & Trawng Authordy - <3 - - 04 209 655 | 313.5% &6

Total Operating Transfers and Grants 5 90,685 9697 - 2637 40916 24,20 16673 | 698% 9,971
Capttal Transfers and Grants

National Govemment: 48,224 15057 - 5,434 6,636 3,764 2872| 763% 15,057
Muncpal Inkasvuctre Crant B7BS 15,057 543 55% 3784 2812 163% 15,057
Inkbgratd Naional Electiicaton Pragramme Grant (INEP) 11,000 - - - - -

Watr Services Infastuctira Gant(WSIG) 28439 - - - - - =
Oet capiel ransers fmsert descrphon] -

Provinclal Government: 1415 - - - - - - -
Department of Local Governmen! - Western Cape Munkpal inferventions Grant 30 - - - - - - -
L fof L ! gency Muncpel Load Shedding Relef Grant 115 = = - - - - -

District Municipality: 200 - . = = B - _
Central Karoo Disingt Muncpaly 00 - - - - - - -

Othergrant providers: 34 - - = = A - -
Chemical Industres Fducaton & Tranng Authorty m - - - - - - —

Total Capttal Transfers and Grants 5 50,153 15,057 - 5434 66% 3764 22| T8 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 10838 120 - 8071 47551 28,007 19545 | 698% 2,027
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter

0218 Budget Year 2023/24
Deseriion Rt :"T:;: zz‘:: A:i:j:: M;':::']y YearTD actual :::;T: YTD variance | YTD variznce i::l.::
Rthousands %
EXPENDITURE
Operating axmdﬂurg of Transfers and Grants
Natl;)nal Geﬁm rmnl B 80,884 87923 - 579 35875 21981 13,894 832% 87923
Equiabls share 17.265 83574 - - 34823 20894 13,930 66.7% 83574
mealln{astuurs Grank (MIG) 744 192 63 181 198 (m -B.8% P
Local Government Financel M 1(FNG) 2088 2185 - £ m 4 (0| -104% 2185
Expanded Publc Werks Programms nraed Grant (EPWP) 790 1372 . 131 3 &7 w| 13% 1312
Other Fansiers and grants [nserl descripion] |
Provincal Govemment: 1032 a1 - 695 1704 2053 (49 10% 521
*Hunan Sl Dovlp a2 - . m (3| 1000% 92
Culural Afais & Sport Lbrary Setvice - Replacement Funding for mesl vulerable B3 Munkipaliles 6,584 1053 643 1633 1763 (130) -14% 1053
p Local Gx Commundy DevelopmentWorkers {COWA Op pp W 18 5 n 5 15 62% e
le'nc'njl Traaswy : Mn Cape Fnancal MaméementCapaAy Mﬁhg Grant - - - - ~ 4
parinentof Local Local ntPublc Enp op 1,036 - - - - - -
i’roﬁw&al Traa;:y : Wasbm Cape Munic‘pa] Rpcwsry Servves Grant 1,993 - - - - -
Human Seflamants : Municipal Actrediaton and Capacly Buiding Granl 165 - = - -
Deparimentof Local Government: Westem Cape Municial Inferventons Grant 180 - - - - |
Dspamsm pf Loml &v&nnpnt Emergency Municpal Lpad Shedding Relief Grant - - - - - - s
Other Fansors and granis [nsert dw‘piqn]_ )
Dlstrl;l Muqlclpgl_lty: 45 - - - - - o -
Central Karoo District Municpalty 415 - - = - - | -
Othor grant providers: 175 83 - 9 652 29 3| 1% )
Chembalindusties Education & Traiing Authorky 175 B3 9 82 20 w3| A% <
Total operating axpenditure of Transfers and Grants: 91,797 %97 = 1313 38,231 24203 13e8| ST% %971
ftal expenditure of Transfers a It
Natlanal Govemment: 50,899 15,087 B 12l 1,693 3,764 (2,07) -55.0% 15,057
Mm'r,i)a] Iﬂf%ﬂgﬂlg ganl 5869 15,057 - ™ 1,693 A (2,071_) -55.0% 15057
Integrated Nafona! Electiicaton P(pgrarmn Grant (INEP) 16,602 - - - - - . -
Wakr Senmas Ir;f‘asuc.h/rs Grant{#eIG) ’ 438 =
Ot»ey caphal tansbrs qubm - = - - . -
Provincial Government: 1415 - - - - - - -
P ofLocal Weskern Cape Municpal | t X0 - - = - = D =
i ofl Qél G ; Munb;al L(;aa Sbsddﬁ Reit;(i'am s - - - - - . -
District Municipality: - - - = = = i -
Cental Karoo Distict Municpally - - - - = = . =
Other grant providers: 48 - | - - - - -
qubes SETA Lh3 - - - - - - -
Tolgl capltal expenditure of Transfers and Granis 52,732 15,057 - ™ 1,693 3764 {207) $5.0% 15,057
|TOTAL EXPENDITURE OF TRANSFERS AND GRANTS ) s 120 - 2104 19U 007 nor| % 12027
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The table below provide a summary of the movements on the conditional grants for the 1st
quarter (July — September 2023):

Summary of Unspent Conditional Grants - July 2023 till September 2023
Conditional Grants - Opening Balance 1 July 2023 4,973,179.55
Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 - 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 - 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
Grants Received During September 2023 8,071,000.00
Less : Grant Expenditure During September 2023 - 2,104,050.31
Conditional Grants - Closing Balance 30 September 2023 12,601,100.28

The unspent conditional grant balance at the end of September 2023 amounted to R
12,601,100.28. It should be noted that the opening balance is provisional.

All unspent conditional grants were cash backed and on investment as at the end of September
2023.
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9. Expenditure on councillor and board members allowances and
employee benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter
2022123 Budget Year 2023/24
y of Employee and Councill i Ref [ Audited Original Ad]usted Monthly | 0 actea] Y2 Yo Y10 Full Year
Quteome Budget Budget actual budget varlance | variance | Forecast
R thousands %
1 A B C D
Counclilors (Political Office Bearers nlus Other)
Baslc Salaries and Wages 5,359 5.876 - 455 1,352 1456 {(117) -8% 5876
Pension and UIF Confrbutions 192 174 - 13 40 44 {3 -8% 174
Medical Aid Contributions 3 - = - 8 - 5 #DIVb! -
Motor Vehicle Allowance 136 148 - n 34 37 3 -8% 148
Cellphone Alowance 529 559 - 51 140 140 1) 0% 559
Housing Allowances - = - - - - = -
Other l?ensﬁts_and alowances a7 45 - 5 12 12 (0} 0% 43
Sub Total - Counclilors 6,266 6,806 - 536 1,584 1,702 {118) -T% §.305
Senjor Mag‘ agors of the Municipality 3
Basic Salaries and Wages 3,159 4,438 - 208 478 1,110 {631)| -57% 4,438
Pension and UIF Contributions 297 205 - 34 67 51 16| 30% 05
Medical Aid Contributions 1 - - & 17 - 17 | #DIVIDY -
Ovarlime - - - - - - - -
Performance Bonus 3 107 - - - 27 (27) -100% 1c7
Motbr Vehicle Allowance 88 60 - 14) 45 15 30| 200% 60
Cellphone Allowance 7 72 - 7 14 18 ) -25% 72
Housing Allowances - = = — = = - -
Other benefis and aliowances 0 U] - @ o 0 0 3% o
Payments in lieu of leave 416 - - - - - - -
Long service awards - - - - - - - -
ﬁqskvgﬁemnl benefit obligaﬁqns 2 - - < - = ~ - -
Entertainment - - £ = = = =
Scarchy 258 e - 30 44 B2 fv:
Acting and postrelated sflowance €97 - = {38) 51 - -
In kind benefis - - = = = = S
Sub Total - Senlor Managers of Municipality 5,005 5,211 - 242 716 1,302 (587)|  -45% 5211
Other Municlpal Staff
Basic Salaries and Wages §3.200 92657 - 6,780 20347 23,164 2817 -12% 92,657
Pension and UIF;)onvbuﬁons 13,752 15,971 - 1,149 3481 3,993 ©12)] -13% 15,971
Medical Aid Contributions 2,007 2045 - 174 505 511 © -1% 2045
Overfime 3,854 2,587 - 273 a30 647 183 28% 2,587
Performance Bonus 6096 6.552 - 37 113 1,638 {1525) -93% 6,552
Motbor Vghide A_llowanoe 81 224 - 39 B1 56 25 44% 224
Cellphone Allowance 157 167 - 10 37 42 (5) -12% 167
Housing Allowances 423 403 - 33 100 101 (O] -1% 403
Other b;anefs and ellpwances 4918 5233 = 406 1337 1.308 29 2% 5233
Payments in lieu of leave 139 - - 163 240 = 240 | #DIvAO! -
Loﬁg service awards 482 962 - 131 131 240 (109)| -45% 962
Post-rerement benefit obligations 2 1.048 1.476 - 121 362 369 @ -2% 1,476
1478 - = 182 454 ! E 454 | #DIvIO! =
Sub Total - Other Staff 117,435 128,277 - 9,509 28,017 32,069 (4,052)] -13% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 128,707 140,294 = 10,287 30,317 35,074 (4,756)] -14% 140,294
TOTAL MANAGERS AND STAFF 122,441 133,488 - 9,751 28,734 33,372 (4,639)] -14% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194
and total expenditure on these two items at the end of September 2023 amounted to R
1,375,358.06 or 30% of the total budget.

% of

Balance Budget

Budget Jul-23 Aug-23 Sep-23 Total YTD Remaining Spent
Overtime 2,587,194 269,777.45 216,895.94 249,434.63 736,108.02 | 1,851,085.98 28%
Standby Allowances 2,000,000 200,605.55 214,273.42 224,371.07 639,250.04 | 1,360,749.96 32%
Total 4,587,194 | 470,383.00 | 431,169.36 | 473,805.70 | 1,375,358.06 | 3,211,835.94 30%

The cost of employment needs fo be closely monitored during the 2023/24 financial year

specifically expenditure items like overtime and standby cost to ensure that these costs remain

within the budget allocated.

22




354

10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q1 First Quarter

2022123 Budget Year 2023/24
Month Audtod | Odginal | Adusted | Momthly | | Y | YD | vm %g:;‘n"ﬂ"f
Qutcome Budget Budget actual budget variance | variance Budget
R thousands %
Monthly expenditure performance trend
July = 1.165 E 382 382 1,165 783 | §7.2% 3%
August 979 1.165 = 609 o1 2329| 1,33 575% %
Seplember 529 1.165 - 636 1627 3404 1,868 | 53.4% 12%
October 401 1.165 - = 4,650 -
November 2,991 1.165 - - 5,824 -
December 2473 1.165 - - 6,988 -
January 406 1,165 - - 8,153 -
February 28 1,165 - - 9,318 -
March 12525 1165 - = 10,483 -
April 7.553 1,165 = = 11,647 -
May 9488 1.165 - - 12,812 -
June 12,968 1,185 = ~ 13,977 -
Total Capital expenditure 50,741 13,977 - 1,627

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year.

The 2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital

expenditure programme is dependent on the timing of the MIG transfers from national

government. The total year-to-date capital expenditure at the end of September 2023 amounted
to R 1,626,729.33 (excluding VAT) or 12% of the approved capital budget.
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Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
4500 <

4000 +
3500

R'000

8202223
DOrginal Budgel | 1,165 1,165 1,165 1,165 1,165 1165|1165 1,165 1,165 1,165 1,165 1,165
mAdistedBudgel| - | - | - | - | - | - | -] -] -]-]-]-
B\orfflyadud | 382 | 6 (6% | - | - | - | - | - | - | - | - | -

R'000

Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target

14,000 -|"‘

12,000

10000

8000

6000

400 ¥
200 ¥

@YearTDadud | 382 | 991 |1627| - -
m YearTD budgel | 1,165 | 2.329 | 3494 | 4659 | 5824 | 6988 | 8,153 | 9,318 10,483 | 11,647 [12812| 13977
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

WC053 Boaufort West - Supporting Table SC13a Monthly Budget S

diture on new assets by asset cla:

s - Q1 First Quarter

Description

R thousands

Ref [

2022/23

Budget Year 2023/24

Audlted
Outcome

Original
Budget

Adjusted
Budget

Monthly YoarTD
L Year™ actual | o00

vartance | varanca
%

Full Year
Foracast

infrastructure
Roads Infaskucure
Roads
Road Structures
Road Furniture
Capital Spares
Sormwaler Infastucure
Drainage Collsction
Storm weter Conveyance
Aftenuation
Elecrical Inkastucure
Power Piants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
v Swtti tirs
MV Notworks
LV Nefworks
Capital Spares
Water Supply Infastuctire
Dams and Weirs
Boreholes
Reservoirs
Pump Stations.
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitaton Infrasrucure
Pump Station
Reteuation ~
Waste Water Treatment Works
Qutlall Sewers
Toilet Faciliios
Capital Spares
Solid Waste Infrasvuciire
Landfil Skes _
Weste Transfer Stalions
Wasle Processing Facitiies
Wasta Drop-oft Points
Wasto Separation Facilties
Efoctricity Generation Facilities
Capital Spares
Rall Inrasruciure
Raii Lines
Raf Structures
Rafl Furniture
Drainage Collcti

Storm water Canwy;nos

Altenuation

MV Substations

LV Networks

Capital Spares
Coastal Infaskuctire

Sand Pumps

Piors

Revetments

Promanades

Capital Spares )
Informaion and Commenicaton Infaskucire

Dsta Cenlres

Core Layers

Distribution Layers

Capital Spares

25,808

a3
24,729

mns

5,001

917

g

4174
41704

- - 1273

1273 | 100.0% 5,091

- 1,043

20 | 100.0% 7

1043 | 100.0% 4174
1,043 | 100.0% 4178

25




WC053 Baaufort West - Supporting Table SC13a Monthly Budget

diture on new

seots by asset class - Q1 First Quarter

R thousande

Communily Faciiiss

Ham
Centres

Créches

émm sre Centres
Fio/Ambulance Stations
Teating Stations .

Museums

Ubraries
Cemeteries/Crematorts

Pokcn

Purk
Public Opan Spece
Nature Recorvea
Public Ablution Faciities
Markets
Stats
Abattokra
Akports _
Tax Ranke/Bus Terminats
Capttal Spares

Sportand Recreaton Facilifes
Indoor Facittes
Outdoor Facities
Cepital Spares

Heritag

Monuments

Hisloric Buildings

Works of Art

Conservaton Areas

Omer Herilge

nvestment prop:
Revenus Generaing

Itmproved Proparty
Unimproved Proparty

Mon-revenua Generalng
Improved Property
Unimprovad Property

Operatonal Buikdings
Municipst Otficas
PayEnquiry Polnts
Buliding Plan Offices
Workshops i
Yards
Stores
Leboratories
Training Centres
Manufacturing Plant
Depots
Caphal Spares

Housing
Statf Housing
Soctsf Housing
oo Shares

Mistagicsl oi Cullivated Arssts
Biclogical or Cullvaind Assets

Mﬂ

Sarviudes

Licencaa and Rights
Weter Rights
Effuont Licenses
_So'd Waste Liconses

Unepocified

|Computer Eauipment
Compuwr Equipment

Pumiture sad Ofilse Eavleomni
Furniure and Ofice Equipment

Machinery snd Equipment

Machinery and Equipmsnt

Tran Ane
Transport Azsets

Land

Living rezcurces.
Maire

ewoription

Computer Softwars and Applcatians.
Load Settiomont Software Appications

M_:du and Non-hiolotiaal Anlmals
Zoo's, Marine and Non—bb}onlam Animals

Ret

2022123

Budgst Year 2023124

Audited
Qutcome

Original
Budget

Adjusted
Budgst

Monthiy

actual YearTD actual

YeurTD
budget

varance

Full Year

e

163

Total Capital Expenditure on naw a

6.091

1,273

1.273

100.0%




10.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget St

teal

penditure on r

| of existing assets by asset class - Q1 First Quarter

Description

R thousands

Ref

2022/23

Budget Ysar 2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actunl

YoaarTD actual

YearTD
budget

YD
varlance

YTD
variance
%

Full Year
Forecast

Caplts) expsnditure on ranewal of existing assets by Asset Clleub-cln!

Infrastructure
Roads Intastuchire
Roads
Road Struclures
Road fumluns
Capital Spares
Sbrmwater Infrastuciure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infasrucure
FomenFents
HY Substations
HV Switching Station
HV Transmisslon Conductors
MV Subgn&ms
MV Swiching Stations
MV Networks
LY Networks
Qapiral Spares
Water Supply Infasrucire
Durv(rs‘ and Weirs
Borehcles
Resenors
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Polnts
FRY Stations
Capnal Sparas
Sanitafion Infastuciure
Pump Station
Reficulation

Waste Water Treatment Works
Outfall Sewers
Tollet Faciitios
Captal Spares

Solid Waste Infrastuctire
Landfil Sites
Waste Transfer Stations
Wa_vs\‘e Processing Faciities
Waste Drop-off Poirts
Waste Separation Fadiities
Etectricly Generation Facilties
Capilal Spares

Rail Infastucure
Refl Lines
Rai Structures
Reil Fumiture
Drainage (}ollodion
Storm weter Conveyance
Attenuation
M v Sl!bdnﬁons
LV Networks
ng{tal gpares

Coastal inFaskucure
Sand Pumps
Plars
Revetments
Wsmdw
Capitel Spares

information and Communicafon Infastucure
Data Centras
Qm Layers
Distribution Layers
Capital Spares

294

5,233

1,282

98.7%

5,238

2,670
2870

3,096
3,008

2,137
2,137

757
757

97.8%
97.8%

100.0%
100.0%

3,096
3008

217
2,137
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[ WC053 Beaufort West - Supporting Table SC13b Monthly

pital expenditure on renewal of oxisting assets by asset class - Q1 Firat Quarter

Daescription

R thousands

Ref

Budget Year 2023124

2022123
Audited

Outcome

Griginal
Budget

AdJusted
Budget

Monthly
actuat

YearTD actusl

YearTD
budget

o
varance

varanca

Full Ye
Farscast

[Community Assets
Communiy Faciitas
Hats

Centre:

Créchas
Cnics/Care Cantras.
Flra/Ambulance Statons
Testing Stations
Museums
Gaferies
Theatres
Lbwaries
Cometarlea/Crematorls
Potice
Bugls
Pubsc Open Space
Nature Reserves
Publc Ablution Faciites
Markots
Statz
Abatioirs
Atports
Tex Ranks/Bus Terminais
Capital Spares

Sportand Recreaton Facilikas
indoor Facitties
Outdoor Facitties
Caphtal Spares
Heritage aspety

Monuments

Hisboric Buildinga
Works of Art
Gonsarvaton Arens
Oter Herlings

Inwssiment arapenies

Revenue Generaing
improved Property
Unimproved Proparty

Non-revenus Generatng
improved Property
Unimproved Property

Other asset:

Oporatonal Buiklings
Munisipal O Moos:
Pay/Enquiry Points
Buklding Pian O ffces
Workshops
Yards
Store:

Laborataries
Treining Cantres
Manufacturing Plant
Depots
Capitat Spares

Housing

" Statt Housing
Soclal Houaing

. Capitsi Spares

|Blological or Cultivated Assets
Biclogical or Cultvaisd Asssts

Effuent Liconsss

Sobd Waste Licenses
Computer Software and Appiications
Load Settiement Software Applications
Unapactied

Crmmuinr Eavinmmnl
Gomputer Equipment

Fun i E ']
Fumiure and Ofice Equipment

ang

Machinary and Equipment

2.314

828

100.0%

3,314

100.0%

100.G%

Total Capital Expenditure on renewat of sxisting assets

2,437

2.120

98.2%




10.2.2 Supporting Table SC13e

WC053 Beaufort West - Supporting Table SC13e Monthl

penditure on upgrading of existing assets by asset class - Q1 First

Description

R thousands

2022123

Budgst Yaar 2023/24

Audited
Outcams

Griginal
Budget

Adjusted
Budget

Monthly
actual

YearTD

YearTD actual budget

YTD
vartancs

YD
variance
%

Full Year
Forecast

R s
Roads
Road Structures
Road Furniture
Capital Spares
Stormwaler Infreskucure
Drainage Collection
Storm weter Convaysnce
Attanuation :
Elecrical Infasyucure
Power Plants
HV Substations
HV Swiching Station
HV Transmission Conductors
MV Substetions
MV Switching Stations
MV Networks
LV Nelworks
Capital Spares
Water Supply Infasrucure
Dams and Weirs
Boreholes
Reservoirs
Pump Stalions.
Waler Treatment Works
Buik Mains
Distution
Distribution Points
PRV Stations
Capital Spares
Senitafon Infrasrucurs
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toiel Faciitios
Capital Spares
Solid Waste Infastuctre
Landfif Stes
Waste Trensfe( Slsﬁon.j
Waste Processing Facilities
Waste Drop-off Points
Wasto Separation Fecilties
Electricity Generation Faciities
Capital Spares
Rail Infastucture
RailLines
Reil Struclures
Rail Furniture
Drainage Colection
Slorm; weitariConveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastucure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Informaton and Gommunication Infastuckire
Data Centres
Core Layers
Distribution Laysrs
Capital Spares

18,082

1,004

1,084

2,552

2.562
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rt West - S orting Table SC13e Monthly E

- ital axpenditure on upgrading of existing assets by asset class - Q1 First

Description

R thousands

Ret

2022123

T Audited

Outcoma

~Original
Budgaet

Adjusted
Budget

Budget Year
YeoarTD actual

2023624

YearTd
budpet

varlance

YTD
varance

[Community Assets
Community Fadiiles

Hatis
Centres
Créches
Cinics/Care Cantres
Fire/Ambulance Stations
Tosting Stations
Museums
Galirrias
Thaatres

Cometeries/Crematorta
Poiice

Purts

Public Open Space

Taxi Ranks/Bus Terminats
Capiat Spares

Sport and Recreaton Facilites
tndoor Facities
Outdoor Facitties
Captal Spares

|Heritage assets

Monuments

Historic Buidinga

Works of Art

Conservalon Areas

Oter Haritaga

Revanue Ganeratng
improved Proparty
Unimproved Froperty

Non-revenue Generaing
tmproved Property
Unimproved Property

Operatonal Buiklings
Municipat OHices
PawEnquiry Ponts
Buikding Plan Offices
Workshops
Yards
Stores
Laboratorias
Training Centres
Manutacturing Plant
Depots
Capital Spares

Capttal Spares

Bloloqgical or Cultivated Assets
Biokogical or Culivated Assets

tntangibie Aaswis

Sarvitdas

Licances and Rights
water Rights
Effuent Licenses
Sokkd Waste Licanses
Compuster Saftware and Applications
ene Sl S s Aokt
Unapacified

Eepmuuier Edulpmeny
Conmpuer Equipment

{Eumiturs snd Qfflce Enubmmenl
Furniture end Ofica Equipment

Machinety and Equipment
Machinery and Equipment

Transport Azsats
Transport Assots

hand
Land

Zoo's, Marine o Nen-BRloaical A ires
Zoo's, Marina and Nan-biolegical Animals

Living resources

230

-1798.9%

636

B3

1610

{3,525

(1,525)

1.5285)

~1TRR.E%

7eBO%

aag

Total Capital Expenditure on of exlsting assets

20.303

1,810

(1.625)

TR0 %
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12. MUNICIPAL DEBT RELIEF

Annexure B - to this report provide progress / report on the municipal debt relief conditions in
terms of MFMA Circular No. 124 for the 15t quarter of the 2023/24 financial year.
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13. Material variances to the SDBIP

13.1 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the

Municipal Budget and Reporting Regulations.

11.2 Material variances to the service delivery and budget implementation
plan (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery; Annexure A — Top Level SDBIP Quarter 1

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for

the two following budget year; and

¢) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in
total for the two years following the budget year.
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14. Municipal manager’s quality certification
QUALITY CERTIFICATE

|, Derick E Welgemoed, the acting municipal manager of Beaufort West Municipality,
hereby certify that —

(mark as appropriate)

D the monthly budget statement

E the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

l:l The mid-year budget and performance assessment

For the month of September 2023 of 2023/2024 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: _[entk € L@fjﬁfﬁaﬁd

Municipal Manager of Beaufort West Municipality (WC053)

= NS
Signature: —
Date: ~_S/10/Jo23

>
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Beaufort West Municipality
2023-2024: Top Layer KPI Report

Office of the Municipal Manager

Inter Overall Performance
nal for Quarter ending
Ref / Strategic Objective KPI Unit of Measurement Quarter ending September 2023 September 20.23 to
Indica Quarter ending
tor September 2023
Code -
Target |Actual| R | Performance Comment | Corrective Measures | Target | Actual| R
TL1 [SO4: Maintain an ethical, accountable and |Compile the Risk based audit plan for Risk based audit plan submitted to Audit 0 (o] /A 0 ] A
transparent administration. 2024/25 and submit to Audit committee committee by 30 June 2024
for consideration by 30 June 2024
TL2 [SO4: Maintain an ethical, accountable and |70% of the Risk based audit plan for % of the Risk Based Audit Plan 10.00%| 0.00% 10.00%
transparent administration. 2023/24 implemented by 30 June 2024 implemented by 30 June 2024
[(Number of audits and tasks completed for
the period identified in the RBAP/ Number
of audits and tasks identified in the RBAP) x
100}
TL3 [SO3: Promote broad-based growth and Review the LED strategy and submit to Revised LED strategy submitted to Council 0 O] N/A 0|
development. Council by 30 June 2024 by 30 June 2024 |
TL4 |SO4: Maintain an ethical, accountable and |Review the Integrated Development Plan  |Number of IDP's submitted 0 | N/A 0
transparent administration. 2022-2027 and submit to Council by 31
May 2024
TL5 |SO4: Maintain an ethical, accountable and [Submit the Annual Performance Report to [Number of reports submitted 1 1
transparent administration. the Auditor-General by 31 August 2023
Summary of Results: Office of the Municipal Manager
/. |KPI Not Yet Applicable KPIs with no targets or actuals in the 3
| selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 2
IEL};!' KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 0
(e KP| Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPIs: 5
Financial Services
Inter Overall Performance
nal for Quarter ending
Ref / Strategic Objective KPI Unit of Vibasurament Quarter ending September 2023 September 20‘23 to
Indica Quarter ending
tor September 2023
Fada




e Target |Actual| R | Performance Comment | Corrective Measures | Target
TL6 |SO1: Provide, maintain and expand basic |Number of formal residential properties Number of residential properties which are |16 307 16 307
services to all people in the municipal area. |that receive piped water (credit and billed for water or have pre paid meters as
prepaid water) that is connected to the at 30 June 2024
municipal water infrastructure network and
which are billed for water or have pre-paid
meters as at 30 June 2024
TL7 |SO1: Provide, maintain and expand basic  [Number of formal residential properties Number of residential properties which are |16 307 16 307
services to all people in the municipal area. |connected to the municipal electrical billed for electricity or have pre paid
infrastructure network (credit and prepaid |meters (Excluding Eskom areas) as at 30
electrical metering){Excluding Eskom areas) [June 2024
and which are billed for electricity or have
pre paid meters (Excluding Eskom areas) as
at
TL8 |SO1: Provide, maintain and expand basic  [Number of formal residential properties Number of residential properties which are |16 307 16 307
services to all people in the municipal area. |connected to the municipal waste water billed for sewerage as at 30 June 2024
sanitation/sewerage network for sewerage
service, irrespective of the number of
water closets (toilets) which are billed for
sewerage as at 30 June 2024
TL9 [SO1: Provide, maintain and expand basic  |[Number of formal residential properties for |Number of residential properties which are |16 307 16 307
services to all people in the municipal area. |which refuse is removed once per week billed for refuse removal as at 30 June 2024
and which are billed for refuse removal as
at 30 June 2024
TL10 [SO1: Provide, maintain and expand basic  |Provide free basic water to active indigent |Number of active indigent households 9 658 9 658
services to all people in the municipal area. |households as defined in paragraph 9(1) of |receiving free basic water as at 30 June
the Municipality's Credit Control and Debt 2024
Collection Policy as at 30 June 2024
TL11 |SO1: Provide, maintain and expand basic  |Provide free basic electricity to active Number of active indigent households 9 658 9 658
services to all people in the municipal area. |indigent households as defined in receiving free basic electricity as at 30 June
paragraph 9(1} of the Municipality's Credit [2024
Control and Debt Collection Policy as at 30
June 2024
TL12 [SO1: Provide, maintain and expand basic  |Provide free basic sanitation to active Number of active indigent households 9 658 9 658
services to all people in the municipal area. |indigent households as defined in receiving free basic sanitation as at 30 June
paragraph 9(1) of the Municipality's Credit 2024
Control and Debt Collection Policy as at 30
June 2024
TL13 |SO1: Provide, maintain and expand basic  |Provide free basic refuse removal to active [Number of active indigent households 9 658 9 658
services to all people in the municipal area. |indigent households as defined in receiving free basic refuse removal as at 30
paragraph 9(1) of the Municipality's Credit [June 2024
Control and Debt Collection Policy as at 30
June 2024
TL14 |SO1: Provide, maintain and expand basic  |The percentage of the municipal capital % of capital budget spent by 30 June 2024 0.00%| 0.00%| . 0.00%
services to all people in the municipal area. [budget spent by 30 June 2024 [(Actual
amount spent /Total amount budgeted for
capital projects)X100]
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TL15

S06: Uphold sound financial management
principles and practices.

Financial viability measured in terms of the
municipality's ability to meet its service
debt obligations at 30 June 2024 [(Short
Term Borrowing + Bank Overdraft + Short
Term Lease + Long Term Borrowing + Long
Term Lease) / (Total Operating Revenue -
Operating Conditional Grant) x 100}

Debt to Revenue as at 30 June 2024

0.00%

0.00%| .

0.00%

0.00%

TL16

S06: Uphold sound financial management
principles and practices.

Financial viability measured in % in terms of
the total amount of outstanding service
debtors in comparison with total revenue
received for services at 30 June 2024
[(Total outstanding service debtors/annual
revenue received for services)x 100]

Service debtors to revenue as at 30 June
2024

0.00%

0.00%| 1/

0.00%

0.00%|

TL17

S06: Uphold sound financial management
principles and practices.

Financial viability measured in terms of the
available cash to cover fixed operating
expenditure at 30 June 2024 [(Cash and
Cash Equivalents - Unspent Conditional
Grants - Overdraft) + Short Term
Investment / Monthly Fixed Operational
Expenditure excluding (Depreciation,
Amortisation, and Provision for Bad Debts,
Impairment and Loss on Disposal of
Assets)]

Cost coverage as at 30 June 2024

TL18

S06: Uphold sound financial management
principles and practices.

Achieve an payment percentage of 85% by
30 June 2024 [(Gross Debtors Opening
Balance + Billed Revenue - Gross Debtors
Closing Balance - Bad Debts Written Off) /
Billed Revenue x 100]

Payment % achieved by 30 June 2024

88.00%

0.00% K

88.00%

0.00%

TL19

S06: Uphold sound financial management
principles and practices.

Limit unaccounted for water quarterly to
less than 25% during 2023/24 [(Number of
Kilolitres Water Purchased or Purified -
Number of Kilolitres Water Sold (including
free basic water) / Number of Kilolitres
Water Purchased or Purified x 100]

% unaccounted water

0.00%

0.00%| /-

0.00%

0.00%) /.

TL20

S06: Uphold sound financial management
principles and practices.

Limit unaccounted for electricity to less
than 10% quarterly during the 2023/24
financial year [(Number of Electricity Units
Purchased - Number of Electricity Units
Sold) / Number of Electricity Units
Purchased ) x 100]

% unaccounted electricity

0.00%

0.00%| '/

0.00%

0.00%| |

Summary of Results: Financial Services

KPI Not Yet Applicable KPIs with no targets or actuals in the 6
selected period.

KPI Not Met 0% <= Actual/Target <= 74.999% 9

|KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
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KPI Met Actual meets Target (Actual/Target = 100%) 0
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPls: 15
Corporate Services
Inter Overall Performance
nal for Quarter ending
Ref/ Strategic Objective KPI Unit of Measurement Quarter ending September 2023 September 20.23 to
Indica Quarter ending
tor September 2023
focs Target | Actual| R | Performance Comment | Corrective Measures | Target | Actual| R
TL21 [SO4: Maintain an ethical, accountable and [Appoint people from the employment Number of people appointed in the three 0 0./ 0 Of
transparent administration. equity target groups in the three highest highest levels of management
levels of management in compliance with a
municipality's approved employment
equity plan
TL22 |SO4: Maintain an ethical, accountable and [0.5% of the municipality's personnel budget|% of the municipality's personnel budget 0.00%| 0.00%]| /- 0.00%| 0.00%| /.
transparent administration. spent on implementing its workplace skills |spent on implementing its workplace skills
plan by 30 June 2024 [{Actual amount plan
spent on training/total personnel budget)
x100] |
TL23 (SO6: Uphold sound financial management |Spend 100% of the library grant by 30 June |% of grant spent by 30 June 2023 0.00%| 0.00%| /- 0.00%| 0.00%| |
principles and practices. 2024 (Actual expenditure divided by the
total grant received)
TL24 |SO4: Maintain an ethical, accountable and [Submit the Change Management Strategy |Number of strategies submitted 0 (o] I\ 0 of
transparent administration. to Council by 31 December
TL25 [SO4: Maintain an ethical, accountable and |Submit the Rewards and Recognition Policy [Rewards and Recognition Policy submitted 0 0 0 (1] N
transparent administration. to Council by 30 June 2024 to Council by 30 June 2024
TL26 |SO4: Maintain an ethical, accountable and |Submit the Portfolio of Evidence Policy to  |Portfolio of Evidence Policy submitted to 0 of 0 ol
transparent administration. Council by 30 June 2024 Council by 30 June 2024 .
TL27 |SO4: Maintain an ethical, accountable and |Establish the Municipal Moderation Municipal Moderation Committee 0 (0] IN 0 0]\
transparent administration. Committee by 30 June 2024 established by 30 June 2024

Summary of Results: Corporate Services

R
G

KPI Not Yet Applicable KPIs with no targets or actuals in the 7
selected period.

KPI Not Met 0% <= Actual/Target <= 74.999% 0

KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0

KPI Met Actual meets Target (Actual/Target = 100%) 0

(e KPl Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPls: 7
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services to all people in the municipal area.

on new stormwater drainage in
Murraysburg by 30 June 2024 [(Actual
expenditure divided by the total approved

project budget)x100]

Inter Overall Performance
nal for Quarter ending
Ref/ Strategic Objective KPI Unit of Measurement Quarter ending September 2023 September 20-23 to
Indica Quarter ending
tor September 2023
fote Target |Actual| R | Performance Comment | Corrective Measures | Target | Actual| R
TL28 |SO3: Promote broad-based growth and Create temporary job opportunities in Number of temporary jobs opportunities 0 1] N/A 0 (] BN
development. terms of the Extended Public Works created by 30 June 2023
Programme (EPWP) projects by 30 June
2023
TL29 |SO2: Sustainable, safe and healthy 95% of water samples in the Beaufort West (% of water samples compliant to SANS 241 | 95.00%| 0.00% 95.00%
environment. jurisdiction area comply with SANS241
micro biological indicators
TL30 |SO1: Provide, maintain and expand basic  |95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| /- 0.00%)| 0.00%| I/
services to all people in the municipal area. |on the upgrade of Dliso Avenue and
Matshaka Street in Kwa-Mandlenkosi by 30
June 2024 [(Actual expenditure divided by
the total approved project budget)x100]
TL31 [SO1: Provide, maintain and expand basic  |95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| . /- 0.00%| 0.00%] /.
services to all people in the municipal area. [on the upgrade of Freddie Max Crescent in
Nelspoort by 30 June 2024 [(Actual
expenditure divided by the total approved
project budget)x100]
TL32 [SO1: Provide, maintain and expand basic  |95% of the approved project budget spent |% of budget spent by 30 lune 2024 0.00%| 0.00%]| ./ 0.00%| 0.00%]| | -
services to all people in the municipal area. |on the rehabilitation of Gravel Roads in
Rustdene, Kwa-Mandlenkosi & Hillside Il by
30 June 2024 [(Actual expenditure divided
by the total approved project budget)x100]
TL33 |SO1: Provide, maintain and expand basic  |95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| | 0.00%| 0.00%)| ./
services to all people in the municipal area. |on the upgrade of Pieter Street (gravel
road) in Rustdene by 30 June 2024 [{Actual
expenditure divided by the total approved
project budget)x100] .
TL34 |SO1: Provide, maintain and expand basic  |95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| "/ 0.00%| 0.00%] /"
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TL35 [SO1: Provide, maintain and expand basic  |95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| 0.00%| 0.00%
services to all people in the municipal area. |on the upgrade of existing irrigation pump
station at the Waste Water Treatment
Works in Beaufort West by 30 June 2024
[(Actual expenditure divided by the total
approved project budget)x100]
Summary of Results: Infrastructure Services
/72" |[KPI Not Yet Applicable KPIs with no targets or actuals in the
selected period.
KPl Not Met 0% <= Actual/Target <= 74.999%
51 |KPI Almost Met 75.000% <= Actual/Target <= 99.999%
KPI Met Actual meets Target (Actual/Target = 100%)
KPI Well Met 100.001% <= Actual/Target <= 149.999%
:3 KPl Extremely Well Met 150.000% <= Actual/Target
Total KPIs:
Community Services
Inter Overall Performance
nal for Quarter ending
Ref/ ) L. . Quarter ending September 2023 September 2023 to
. Strategic Objective KPI Unit of Measurement .
Indica Quarter ending
tor September 2023
e Target |Actual| R | Performance Comment | Corrective Measures | Target | Actual| R
TL36 |SO2: Sustainable, safe and healthy 95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| . /- 0.00%| 0.00%| =
environment. on the upgrade of sportsgrounds in
Nelspoort by 30 June 2024 [{Actual
expenditure divided by the total approved
project budget)x100]
TL37 |SO2: Sustainable, safe and healthy 95% of the approved project budget spent |% of budget spent by 30 June 2024 0.00%| 0.00%| . 0.00%| 0.00%| '
environment. on the upgrade of existing Regional Sport
Stadium in Rustdene by 30 June 2024
[(Actual expenditure divided by the total
approved project budget)x100)
TL38 |SO2: Sustainable, safe and healthy Hold roadblocks in conjunction with the Number of roadblocks held 1 0 1
environment. Provincial Traffic Department quarterly
TL39 |SO1: Provide, maintain and expand basic  [Submit a report on the lllegal Dumping Number of reports submitted 1 0 1
services to all people in the municipal area. |Project {Department of Environmental
Affairs) to Council by 30 September 2023
TL40 |SO1: Provide, maintain and expand basic  [Submit a Housing Pipeline Report to Number of reports submitted 0 o| 0
services to all people in the municipal area. |Council by 30 June 2024
TL41 |SO1: Provide, maintain and expand basic  |Draft the Waste By-Law and submit to Number of by-laws submitted for approval 0 of ! 0 0
services to all people in the municipal area. |Council for approval by 31 October 2023
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TL42 |SO1: Provide, maintain and expand basic  [Revise the Human Settlements Plan and Number of plans submitted 0 0| 0! 0
services to all people in the municipal area. |submit to Council by 31 December 2023
TL43 |SO1: Provide, maintain and expand basic  |95% of the approved project budget spent % of budget spent by 30 June 2024 0.00%| 0.00%| . /- 0.00%| 0.00%)| /.
services to all people in the municipal area. [on the supply and delivery of a Yellow Plant
(Landfill Site) in Beaufort West by 30 June
2024 [(Actual expenditure divided by the
total approved project budget)x100]
TL44 |SO2: Sustainable, safe and healthy Develop an Air Quality Management By- Number of by-laws submitted 0 0| 0 0|
environment. Law and submit to Council by 30 June 2024

Summary of Results: Community Services

{1/ |KPI Not Yet Applicable KPIs with no targets or actuals in the 7
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 2
W:E KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 0
(cPAl KP| Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPIs: 9
Overall Summary of Results
1/ |KPI Not Yet Applicable KPIs with no targets or actuals in the 30
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 14
- 5 |KPI Almost Met 75.000% <= Actual/Target <='99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 0
[cyA KP1 Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPls: 44

Report generated on 19 October 2023 at 10:22.
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Annexure B

MUNICIPAL DEBT RELIEF
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Valuation Roll Reconciliation Action Plan
September 2023 Reporting Date 13 October 2023

BEAUFORT WEST DEBT RELIEF APPLICATION: OBJECTIVE

The high-level property rates reconciliation submitted as part of the application indicates differences - the municipality must submit the approved action plan to address
these variances to the National Treasury within 30 days of the letter of approval. The monthly MFMA s.71 statement to track the municipality's progress against this
planned corrective action.

STATUS UPDATE
The difference identified between the valuation roll and EMS during the application was at R7081,990 and was reduced to R4.6 million (below)

WC053_Q4_2022/23_High Level Reconciliation

# of Properties Market Values

Propety Categories
MFS Market Vaiues

Residenta et s 122127301000 132195150000 100 678 430.00
ingustel T .. - 2899300000 G

Business and Commercial B i P P 0 34 00

Agricullural 222 4 1217 1 9. 2 889 021 500.00 2874 998 500.00

Mining LU | § : = =

State: Owned for Pt ST T /R [ T, . .154944000.00 182 702 000.00

PSI . : 3. : 10 2 306 000,00

PBO /e TR TR o veeene 2451100000 -

Mulit Use B ! - e = - E
Vacant [ S R R 2978700000 4339700000 K
ROW, P p =0 55 943 000,00 -
Municipal S fn2k A e ........165 451 000.00 137 430 000,00
Other ! 101 780 000.00 116 480 000.00

ACTION / IMPLEMENTATION (To be reported upon as part of the monthly Section 71 of the MFMA reporting requirement Target Date ] Achieved

» Appoint a municipal valuer to address category differences as in terms of (Cogta Circular 10) MPRA section 78 & 74 (DDP) 07-Sep-23 —

«+ Appoint Vendor to address system data to address billing completeness & accuracy and alignment deeds office (EMS Enzalo) 07-Sep-23 “

« Reconcile all SG coding and identifiy / explain difference in number of properties 30-Sep-23 _

« Reconcile difference in value of properties and correct 30-Sep-23 ﬁ

- Reconcile difference in categories of properties 30-Sep-23 _

+ All correction that can be made will be made with a SV to follow 30-Sep-23

« Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements 31-0ct-23 ot Due

« |dentify whether properties are accurately billed in accordance with the land use and the rating categor _ assistance Valuer 31-0ct-23 Not Due

» SV & Corrections and complete alignemnt between valuation roll & the accounting system 15-Nov-23 Not Due

= Monthly maintenance and reconciliation between the valuation roll and EMS 30-Nov-23 Not Due

- Monthly reconciliation Dec 2023 15-Jan-24 Not Due

 Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements 31-Jan-24 Not Due

» Monthly reconciliation Jan 2024 14-Feb-24 Not Due

« Monthly recongiliation Feb 2024 14-Mar-24 Not Due

+ Monthly reconciliation Mar 2024 15-Apr-24 Not Due

- Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements 30-Apr-24 Not Due

= Monthly reconciliation Apr 2024 15-May-24 Not Due

» Monthly reconciliation May 2024 14-Jun-24 Not Due

« Monthly recongiliation Jun 2024 12-Jul-24 Not Due

+ Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements 31-Jul-24 Mot Due
Comments

The municipality completed the high-level review and identified the errors, differences and missing properties

A detailed billing reconciliation will be submitted as required in terms of the quarterly reporting requirement.

The difference identified was reduced to R2.2 million but still with various categories corrections still needed.




Property Rates Raconciliation

Beaufort West

0%07/2018 - 30/06/2021

202¥2022

Quarter1

Recongiliation Overview

Propaty Categories

Residanlial
Industrial
Business and Commercial
Agncultural
Mining
State Qwnad for Pubiic Purposae
L)
FBO
MutiUse
cant
Pow
Municipal
Dther

High Leve| Reconclliation

# of Properties

Variance GV Market Values

5T
" 738000.00

Markat Valuas

MES Market Values

2451100000 ©
A

4622000 00 °
5808300000 _
165451000 00
1i4 750 000.00

164050000 00
107 580 000 00
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