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PART 1 - IN-YEAR REPORT
1. Mayor’s Report

1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP
No comments for September 2023.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

The audit outcome figures contained in this report is the 2022/23 pre-audited figures submitted
to the Auditor General for audit purposes as the end of August 2023. These figures are
provisional and will be final once the 2022/23 audit has been concluded at the end of

November.

2. Resolutions
IN-YEAR REPORT 2023/2024

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
September 2023.




3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later
than 10 working days after the end of each month submit to the mayor of the Municipality and

the relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances

and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 111,444 million at the end of September 2023. This was R 6,641 million or 6% above the
year-to-date budget of R 104,803 million. The main reason for the over performance was due to
the annual billing of property rates and sanitation was well as the first equitable share tranche of
R 34,8 million that was received during the first quarter. Another revenue item that affected the
performance of September is the fines, penalties and forfeits that were R 13,474 million or 81%
below the year-to-date target R 16,634 million. This relate specifically to the traffic fines and the
iGRAP 1 treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 1,693
million for September. This is R 2,071 million below the year-to-date target of R 3,764 million at
the end of the quarter. Transfers and subsidies - capital are expected to increase as the year

progress.
Refer to Table C4 for more detail on revenue by source.

Operating expenditure by type

The year to date total operational expenditure at the end of September 2023 amounted to R
92,121 million. This is R 10,931 million or 11% below year-to-date budget projections for
September 2023. The bulk electricity accounts of September are due and payable in October
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2023, hence the variance. The over expenditure on other expenditure is due to internal
departmental consumption changes amounting to R 7,231 million at the end of September.
Although year-to-date the expenditure is lower than expected at the end of September,
expenditure is expected to increase as the year progress. The variance in debt impairment

relate to traffic fines and the treatment of traffic fines in terms of iGRAP 1.
Refer to Table C4 for further details on expenditure by type.

Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The
capital expenditure for the month of September 2023 amounted to R 636,056.31. The year to
date expenditure amounted to R 1,626,729.33 or 12% of the total budget at the end of the 18t
quarter. The capital budget is mostly funded from national grant allocations, hence the
expenditure is driven by the timing when the funding are received by the municipality. During
September 2023 the municipality received its second MIG allocation. With supply chain process

that are currently under way, expenditure is expected to increase as the year progress.
Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of September with a positive net cash position of R
10,338,639.09 and an investment balance of R 28,998,054.44 million. The net cash position at
the end of September 2023 amounted to R 10,665,225.27 as per bank statement and the
investment balance amounted to R 29,802,190.51.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for September 2023.

3.4 Remedial or corrective steps

¢ Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;




e Limit non-priority spending and implement stringent cost-containment measures;
¢ Reducing budget spent on cost of employment, specifically overtime and standby cost.

3.5 Municipal Debt Relief

Section 12 to this report provide progress / report on the municipal debt relief conditions in
terms of MFMA Circular No. 124 for the month of September 2023.




4. In-year budget statement tables
4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - M03 September
2022123 Budget Year 2023/24
Prter el ol Il Mo e B B B
R thousands %
al ormance
Property rales 45,662 50,821 - 3,232 17,629 12,705 4,923 39% 50,821
Service charges 140,669 151,922 - 10,074 39,872 37,980 1,891 5% 151,922
[nvestmentrevenue 2121 - - - - - - -~
2,121 750 - 630 757 188 569 304% 750
Other own revenue 154,512 215,718 - 7,808 53,184 53,928 (745) -1% -
Total { capital and 345,087 419,211 - 21,744 111,441 104,803 6,638 8% 921
contributions)
Enployes costs 122,441 133,488 = 9,751 28,734 33,372 {4,639) 133,488
Remuneraton of Councilors 8,266 6,806 - 536 1,584 1,702 (118) 6,806
20,847 26,248 - 6,562 6,562 6,562 ) 26,248
Interest 11,378 2,04 - 5 (42) 523 {565) 2,001
Inventory consumed and buk purchases 91,730 118,933 - 11,548 23,288 28,733 (6,445) 118,933
588 - - - - - - -
Other expendilure 125,841 124,645 - 20,789 31,996 31,161 835 3% 124,845
Total Expenditure 379,090 412,211 - 49,191 92,121 103,053 {10,931)’ -11% 412,211
Surplus/{Deficit) (34,004) 7,000 - (27,446) 19,319 1,750 | 17,570 1004%) 7,000
Transers and subsidies - capital (i y ak ) 52,314 15,057 - 731 1,693 3,764 (2071)| -55% 15,057
Transfers and subsidies - capital (in-kind) 2,965 — _ _ - - _ .
Surplusi(Deficit) after capital transfers & contributions 21,278 22,056 - (26,715) 21,012 5,514 15,498 201% 22,056
Share of surplus/ (deficif) of associale - - - - - - . -
Surplus/ (Deficit) for the year 21,276 22,056 - (28,715) 21,012 5,514 15,498 281% 22,056
[ & funds sources
Capital expenditure 50,741 13,877 - 836 1,627 3,484 {1,868) -53% 13,977
Capital ransfers recognised 48,829 13,093 - 836 1,472 3,273 (1.801) -55% 13,093
Borrowing - - - - - - - -
Internally generaed funds _— 1,912 884 - - 155 21 {66} -30%] 884
Total sources of capital funds 50,741 13,877 - 836 1,627 3,494 {1,268} -53%| 13,977
Financial position
Total current assets 127,394 151,161 - 25441 151,161
Total non current assets. 466,800 450,127 - (4.908) 450,127
Total current kabililes 209,931 126,730 = (708) 126,730
Total non current kabilées 50,605 108,509 - - 108,509
Community weallh/Equity 333,858 387,591 - 21,241 387,591
Cash flows
Netcash from (used) operaing 44,161 167,760 - 9,683 50,334 41,940 (8,394) -20% 167,760
Netcash fom (used) invesing (45,118) (13,977) - (638) (2,476) (3,271) {796} 24% (13,977)
Netcash fom (used) fnancing (759) (877) - 9 32 (219) (252) 115% (877)
Cashicash oq k atthe hiy ond 14,670 151,507 - - 47,891 37,050 (10,841) -29%) 152,906
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 81 sry'.‘l Over 1Yr Total
Debto e Analysis
Total By Income Source 20,320 10,033 4,751 4,009 3913 3m 3,330 156,463 206,540
Craditors Age Analysls
Total Crediors 994 12,167 173 2,531 1,020 1,633 15,971 86,398 120,947




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organizational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WCO053 Beaufort West - Table C2 Monthly Budget Statement - Financial Performance (functional cl ifi ion) - MO3 Septemb
2022/23 Budget Year 2023/24
Description Raf Audited Originat Adjusted Monthly YearTD YTD YTD Full Year
Cutcome Budget Budget actual YourTD actual| 4 dget
R thousands 1 %
Revenue - Functional |
and 122,344 104,405 - 22,139 38,714 26,101 12,612 48% 104,405
Execuive and coundil 45,200 11,932 - 4,920 4.951 2,983 1,968 86% 11,932
Finance and administaton 77.054 92,473 - 17.219 33,763 23,118 10,645 46% 92,473
Internal audrt - = - - - - - -
Commanity and public safety 15,130 80,778 - 3,390 7,200 20,194 | (12,993) -84% 80,775
Communily and social services 8.314 8,223 - 752 2,028 2,056 28y 1% 8,223
Sport and recraaton 2,209 4,039 - 1,234 1,673 1,010 664 66% 4,039
Publc safely 4,443 67,582 - 1,404 3,499 18,895 | (13,396)| -79% 67,582
Housing 165 932 - - - 233 (233)| -100% 932
Healh - - - - - - - -
and 5.883 4,399 - 9 322 1,100 (778)| -T1% 4,399
Planning and development 2,171 1,466 - 99 303 366 (84)| -17% 1,486
Road ranspart 3,697 2,934 - - 19 733 (714)|  -97% 2,934
Environmental proecton - - - - - - -
Trading services 211,382 244,688 - (3.152) 68,901 81,172 5,729 9% 244,088
Energy sources 117,360 135,232 - 15,041 36,956 33.808 3,148 9% 135,232
‘Waier management 45,899 42,427 - {27,729) 11,144 10,607 537 5% 42,427
Wesb watr manegement 29,081 38,768 - 5,403 11,257 9,639 1,568 16% 38,758
Wast mansgement 19,022 28,272 - 4,432 7.544 7.068 476 7% 28,272
Other 4 3,111 - - — - - - -
Total Revenue - Functional 2 357,814 434,267 - 22,478 113,137 108.567 4,570 4% 434,207
Expanditure - Functional
and 115.943 94,319 - 14,762 30,165 23,580 6,585 28% 94,319
Executve and council 28,341 16,932 - 2.718 8.882 3,983 4,899 | 123% 15,932
Financa and adminisirafon 86,589 77,168 - 11,952 21,021 19,292 1,729 9% 77.168
Inbrnal audit 1.012 1,219 - 92 262 aos (43)| -14% 1,219
Community and public safety 72,813 95,339 - 3,631 9,650 23,835 | (14.184)| -60% 95.339
Community and social services 14,125 11,931 - 962 2,651 2,983 (332)]  -11% 11.931
Sportand recreation 7,903 7.203 - 620 1,558 1.801 (243)]  -13% 7,203
Publc safety 49,054 73,683 - 1,957 5,136 18,421 (13.285)| -72% 73.683
Housing 1,731 2,522 - 92 30s 630 (325)] -52% 2,522
Heath - - - - - - -
and 23,427 30,834 - 3,368 6,023 7,709 (1.686)| -22% 30,334
Planning and devalopment 7,698 11,333 - 739 1,546 2,833 (1.287)| -45% 11,333
Road ransport 16,729 19,502 - 2,829 4,477 4,875 (399)|  -B% 19,502
Environmental protacon - - - - - -
Trading servicas 166,907 191,719 - 27,430 46,284 47,930 {1,648) -3% 191,719
Energy sources 97,996 126,224 - 13,060 26,429 31,568 (6.127) -18% 126,224
Water menagement 28,138 30,614 - 5,806 8,230 7,654 576 8% 30.614
Wasle waer managemant 20,680 17,770 - 4,963 6,125 4,443 1,682 38% 17.770
Weasle management 20,092 17,111 - 3,611 6,501 4,278 1,223 29% 17111
Other . - - e - - e e
Total Expenditure - Functional 3 379,000 412,211 - 49,191 92,122 103,053 (10,931) -11% 412,211
Surplus/ {(Defickt) for the year {21,276) 22,058 - {26,715) 21,015 5,514 15,501 281% 22,058




4.1.3 Table C3 Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organizational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 September
Vote Description 202223 Budget Year 2023/24
Ref xti:::e g:?l:‘:tl A:llll:isgt:td M:crt‘::y YoarTD.ectual :Egz va:::ce va;:gce ::IrIeI::tr
R thousands *
Revenue by Vote 1
Voke 1 - MUNICIPAL MANAGER 9579 873 - 35% 3616 2183 1433 646% 8722
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 97,72 276,27 B (7185 59679 60067 | (9.388)| -136% 276,267
Vol 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - :
Voke 4 - DIRECTORATE: CORPORATE SERVICES 45,801 11,852 - 2159 39% 23| om2| 8% 11,852
Voke § - DIRECTORATE: FINANCIAL SERVICES 65,510 %22 - 12,662 2653 6323 22330 33.2% Py
Vole 6 - DIRECTORATE: COMMUNITY SERVICES dea2| 1214 - 11,243 17,254 203 | (10777 -3B4% 12124
Vol 7 - COMMUNITY & SOCIAL SERVICES 3 - - - - - - -
Total Revenue by Vote 2 BB 427 - 246  MIT| 0857 ATO| 4| 4427
Expenditure by Yote 1
Voke 1 - MUNICIPAL MANAGER 24,040 7615 - 2075 6925 1904|5022 2%638% 7615
Voke 2- DIRECTORATE: INFRASTRUCTURE SERVICES 175666 | 215960 - 2,152 48,460 53900 | (5531)| -10.2% 215,90
Voke 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - B
Vote 4 - DIRECTORATE: CORPORATE SERVICES 34,655 3487 N 2838 9518 0884 | (U7 -35% 30457
Voie 5 - DIRECTORATE: FINANCIAL SERVICES 56,744 40570 - 9,1% 13,281 10043 3138| 309% 4057
Vol 6 - DIRECTORATE: COMMUNITY SERVICES 87985 108,608 - 6,99 13938 2182 | (18,214 487% 108,608
Vol 7 - COMMUNITY & SOCIAL SERVICES - - - N - - - -
Total Expenditure by Vote 2 300 | 412201 - 4,191 92122 103,083 | (10931) -10.6% 42,21
Sumlus/ (Defictt) for the year 2 @276 220% - 2675 21,05 5514 15500 | 261.4% 2,05




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September
2022/23 Budget Year 2023/24
Description Ref | Audited Original Adjusted Monthly [y cua|  YeNTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electiciy 91.999 99,386 - 6,385 26.678 24.847 1,831 7% 99,386
Service charges - Water 17,198 15,525 - 1,277 2667 3.881 (1,225)| -32% 15,525
Service charges - Waskes Waer Management 20.863 23.478 - 1643 6.804 5.870 935 16% 23,478
Service charges - Waske management 10,709 13533 - 870 3.733 3383 350 10% 13,533
Sabk of Goods and Rendering of Services 810 795 - 28 124 199 {75)| -38% 795
Agency services 1.180 1320 - 112 352 330 22 7% 1,320
Interest - - - - - - - -
Interest earned fom Receivables 7.852 10,639 - 814 2318 2,660 (341) -13% 10,639
Inerest fom Current and Nan Current Assets 2421 750 - 630 757 188 569 304% 750
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental fom Fixed Assets 1,382 1838 - 209 438 460 {21) -5% 1,838
Licence and permits 296 298 - 17 60 75 {(15)| -20% 298
Operafanal Revenua 1.146 1.182 - i 877 295 381 129% 1.182
Non-Exchange Revenus -
Property rales 45662 50821 - 3.232 17629 12,705 4,923 39% 50.821
Surcharges and Taxes - - - - - - - -
Fines, penalies and forfeits 44,668 66,536 - 1.300 3.160 16,634 (13474)] -81% 66,536
Licence and permits 181 192 - 13 44 43 (4) -8% 192
and subsidies - Op | 92215 96,971 - 1373 38.231 24243 13,988 58% 96,971
Interest 2,587 3284 - 280 800 821 @) -3% 3.284
Fuel Levy - - - - - - - -
Operational Revenue = 32663 = 3,586 6983 8.166 {1,982)] -14% 32,663
Gains on disposal of Asses - - - - - - - -
Oter Gains 4015 - - - - - - =
Disconfinued Operatons - - - - - - - -
Total *l-mnu-\ {excluding capital transfers and 345,087 419,211 - 21,744 111,444 104,803 6,641 6% 419,211
Expenditure By Type
Empbyea relaied costs 122.441 133,488 = 9,751 28,734 33,372 {4639} -14% 133,488
Remunereafion of counciors 6,266 6,806 - 536 1,584 1,702 (118) 1% 6,806
Buk purchases - eleckiciy 75858 973710 - 10,478 20,961 24342 (3,382} -14% 97,370
[nventory consumed 15,872 21,564 - 1,069 2328 5,391 (3,063) -57% 21,564
Debtimpairment 43,373 74412 - 15131 15,131 18,603 (3472} -19% 74412
Depreciaton and amortsaiion 20,847 26,248 - 6,562 6,562 6,562 {0) 0% 26,248
Interest 11,378 2,091 - 5 (42) 523 (565)| -108% 2,091
Conracted services 20,698 14 966 - 1955 3,332 3.741 (409) -11% 14 966
Transfers and subsidies 588 - - - = - - -
Irrecoverable debts wrilen of 17,866 - - 33 850 - 850 | #DIV/O! -
Operatonal cosis 43,732 35,267 — 3670 12,683 8817 3,866 A44% 35,267
Lossag an Disposal of Assats - - - - - - - -
Oher Losses 171 - - - - - - -
Total Expenditure | 379,090 412,211 - 49,191 82,121 103,053 {10,931) -11% 412,211
plus/(Deficit) (34,004) 7,000 - {27,448) 18,323 1,750 17,573 0 7,000
Transiers and subsidies - capital (monetary alocafons) 52,314 15,057 - 731 1,693 3,764 (2,071) ©) 15.057
Transfers and subsidies - capital (in-kind) 2,985 ~ = = - = p -
plus/(Deficit) after capital transfers & contributions 21,278 22,056 - {26,715) 21,015 5,514 22,058
Income Tax - - = > = - -
Surplus/(Deficit) aftar income tax 21,276 22,056 = {28,715) 21,018 5,514 22,056
Share of Surplus/Deficit atrbutsble b Joint Veniure - - - - - - -
Share of Surplus/Deficit atributable b Minoriles > = = - = = -
Surplus(Deficlt) sttributable to municipality 21,276 22,058 - (26,715) 21,015 5514 22,056
Share of Surplus/Deficit atiributable b Asaociate - - - = -2 - -
arent subsidiary - - - - - = =
Surplus/ (Defictt) for the year 21,276 22,056 - {26,715) 21,015 5,514 22,056




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September
202223 Budget Year 2023/24
Vots Description Ref [ Audited Origina Adjusted Monthly [\ ctum|  YoMTD YD YO Full Year
QOutcoms Budget Budget actusl budget variance | variance | Forecast
R thousands 1 %
Multi-Year sxpendlture appropriation 2
Voke 1 - MUNICIPAL MANAGER - - - - - - - -
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 26,414 6,150 - - 17 1538 (1.521)] -99% 6,150
Voke 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vok 4 - DIRECTORATE: CORPORATE SERVICES 1,406 - - - - - - -
Voke 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Voke 6 - DIRECTORATE: COMMUNITY SERVICES 477 7488 - - - 1,872 (1.872)| -100% 7.488
Total Capital Multi-year expenditure 47 32,598 13,838 - - 17 3,400 (3,393)| -100% 13,838
Single Year expendlture appropration 2
Vole 1 - MUNICIPAL MANAGER - - - - - - - -
Voke 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 17,957 - - - - - - -
Voke 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vot 4 - DIRECTORATE: CORPORATE SERVICES - 339 - 636 1,610 85 1525 | 1799% 339
Voke § - DIRECTORATE: FINANCIAL SERVICES 39 - - = - - —. -
Vole 6 - DIRECTORATE: COMMUNITY SERVICES 149 - - - - - - -
Total Capital single-year sxpenditure 4 18,145 339 - 636 1,610 85 1,525 | 1799% 339
Total Capital Expenditure 50,741 13,977 - 838 1,827 3494 (1,888)( -53% 13,977
Capltal Expenditure - Functional Classification
Governance and adminlstration 1,445 - - - . - - -
Exscufive and councl - - - - - - - -
Finance and adminiskafon 1.445 - - - - - - -
Inkemal audit - - - - - - - =
Community and public safety 2373 3,853 - 836 1,810 913 697 76% 3,653
Communily and social services - - - - - = - =
Sport and recreaion 2220 3553 - 635 1,610 913 697 76% 3553
Pubic sally 153 = - = = - - =
Housing = = - - - - - -
Healh - - - - - = - -
Economic and environmental services 2,870 3,098 - - 17 KL (757)| -88% 3,006
Planning and development = - = = = - - -
Road tansport 2610 3,096 - - 17 T4 (757)| -98% 3086
Environmental profecion - - = = = - - -
Trading services 44,253 7.228 - - - 1,807 (1,807)| -100% 7,228
Energy sources 15,295 - - - - - - -
Waker management 25823 = = = = - - -
Weasle water management 583 3,054 - - = 764 (764)| -100% 3,054
Wasle management 2,562 4174 = - - 1.043 (1,043)| -100% 4174
Other = = = - = - - -
Total Capital ExpendIturs - Functiona! Classification 3 50,741 13,877 - 838 1,827 3,404 (1,888)) -53% 13,977
Funded by:
Natonal Government 44,270 13,083 - B36 1472 3273 (1,801)| -55% 13.083
Provindal Government 1,632 - - - - - - -
District Municipality - - - = = = - -
Transkers and subsidies - capital (monetary allocalons) (Nat/ Prov Deparim Agencies,
Houssholds, Non-proft Private P Public Corporatons, Higher
Educ Insiufons) 2927 - - = - - - -
Transfers recognised - capital 48,829 13,093 - 836 1,412 3273 (1.801)| -55% 13,093
Borrowing 6 - - - - - - - =
| ih d funds 1812 B4 - - 155 2 {66)| -30% 884
Total Capital Funding 50,741 13977 - 838 1,827 3,404 (1,888)] -53% 13,977
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

WCO053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M03 September
2022/23 Budget Year 2023/24
Description Ref
" Suned | ol [ et vaaro soua] oo
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 15,272 16.807 - 26,074 16,807
Trade and other receivables from exchange fransactons (5.943) 7.692 - (1,239) 7.692
Receivables from non-exchange wansactions 47,481 71,879 - (438) 71,879
Current porton of non-current receivables 1,154 2,405 - - 2,405
Inventory 4,491 3.424 - (445) 3,424
VAT 55,434 40,626 - 1.465 40,626
Other current assets 9,505 8,328 - 23 8,328
Total current assets 127,394 151,161 - 25,441 151,161
Non current assets
Investments (451) 630 - 45 830
Invesiment property 6,177 5,963 - (53) 5,963
Property, plantand equipment 454,056 437,177 - (4,899) 437,177
Biological assets - - - - -
Living and non-living resources — = = E =
Heritage assets 3.340 5,225 - - 5,225
Intangible assets 1,153 19 - - 19
Trade and other receivables from exchange transactons 2,030 850 - - 850
Non-current receivables fom non-exchange ransactons 495 262 - - 262
Other non-current assets - - - - -
Total non current assets 466,800 450,127 - (4,908) 450,127
TOTAL ASSETS 594,194 601,288 - 20,533 601,288
LIABILITIES
Current liabilities
Bank overdraft = = = = =
Consumer deposits 3,935 3.842 = 34 3.842
Trade and other payables from exchange transactons 141,709 76,198 - (12,259) 76,198
Trade and other payables from non-exchange transactions 4,973 - = 7,628 -
Provision 12,977 13,822 - - 13,822
VAT 44,876 31,475 = 3.889 31,475
Ofther current liabilites 1,461 1,394 - - 1,394
Total current llabllities 209,931 126,730 - (708) 128,730
Non current Habilities
Financial liabiliies 3.789 3,132 = - 3.132
Provision 21,241 20,708 - - 20,708
Long term portion of rade payables - 58,254 - - 58,254
Other non-current liabiliies 25,575 26,415 - - 26,415
Total non current liabilities 50,605 108,509 - - 108,509
TOTAL LIABILITIES 260,536 235,239 - (708) 235,239
NET ASSETS 2 333,658 366,050 - 21,241 366,050
ITY WEALTH/EQUITY
Accumulated surplus/(deficif) 329,553 361,945 - 21,241 361,945
Reserves and funds 4,104 4,104 = = 4,104
Other - - = - -
TOTAL COMMUNITY WEALTH/EQUITY 2 333,658 366,050 - 21,241 366,050
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M03 September
2022123 Budget Yoar 2023/24
Description Ref [ A dited Original Adjusted Monthly [, ] YeaD Yo YD Full Year
Qutcome Budget Budget actual budget vailance | varance Forecast
R thousands 1 «
CASH FLOW FRON OPERATING ACTIVITIES
Recelpts
Property rafes 34,742 47613 = 3812 11,695 11.903 (209)| -2% 47613
Service charges 118,257 176,258 - 12,345 37,166 44,085 (6,898)| -16% 176,258
Other revenue 19.451 20,520 - §.130 (5,130)| -100% 20,520
Transiers and Subsidies - Operafonal 90,685 96,971 - 2637 40,916 24,243 16,673 | 69% 96,971
Transkers and Subsidies - Capital 50,153 15,057 - 5434 6.636 3.764 2,872 76% 15057
Inerest 12,561 750 - 188 (188)| -100% 750
Dividends - - - - - - - -
Paymints
Supplers and employees (275.100) {322,018) - {14.539) (45.998) (80.504)| (34,506) 43% (322,018)
Interest {5.999) (2,001) - {8) (80) (523) (443)| 85% (2,091)
Transiers and Subsidies (588) - - - - -
NET CASH FROM/(USED) OPERATING ACTIITIES 44,161 33,060 - 9,683 50,334 8,265 | (42,069) -509% 33,060
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposat of PPE - - - - - - - -
Decreasa (i ) 1 non-current receivabk = - - - - - - -
D (r ) in non-current - - - - - - N -
Payments
Capital asses (45,118) (13.977) - (638) (2.476) (3.494)| (1,019 29% (13,977)
NET CASH FROM/(USED) INVESTING ACTIVITIES (45,18) (13,977) - (638) (2,476) (3494) (1,009) 29% (13,977)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortterm loans - - L - - = - =
Borrowing long termrefnancing - - = - = o - —
Increase (decreass) in consumer deposis - - - 9 a2 - 32| #DO! -
Payments
Repayment of borrowing (758) (877) - - = (218) (219)| 100% (877)
NET CASH FROM/(USED) FINANCING ACTIVITIES (758) (877) - 9 32 (219) (252)] 115% (877)
NET INCREASE/ (DECREASE) IN CASH HELD {1,716) 18,206 - 9,055 47,891 4,552 18,206
Cagh/cash equivalents atbeginni 16,386 1,399 - - 1,399 1,399
Cash/cash equivalents atmonh/year end: 14,670 19,606 - 47,891 5,951 19,606

The table below indicate the bank statement and investment balances movement for September
2023.

Bank and Investment Balances Movement - September 2023
Opening Investment Investment Interest
Balance Revenue Expenditure Deposits Withdrawals Capitalised Closing Balance
Nedbank Account 10,124,961.54 37,244,916.63 |- 37,106,325.61 - - - 10,263,552.56
ABSA Account 213,677.55 3,133,798.73 |- 2,945,803.57 = = - 401,672.71
Investment Balances 28,998,054.44 - - 7,173,210.33 |- 6,984,864.77 615,790.51 | 29,802,190.51
Balance 39,336,693.53 | 40,378,715.36 |- 40,052,129.18 7,173,210.33 |- 6,984,864.77 615,790.51 | 40,467,415.78

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 September

Description Budget Year 202324
[Actusl Bad
Ll Total Debis Wiken | iment - Bed
Days | 3160Days | 61.90Days | 91420 Days | 129150 Dys | 154-1800ys | 1810ys-1¥r | OvertVr (Tota) Debtsit.0
Code [over 0 days |Off against Council Policy
R thousands Debtors
Debtors Age Analysis By Income Source
Trade and Ohar Receivebles Fom Exchango Transeckons - Weler 1200 a4 126 1592 920 1061 =Y 68 2907 31,531 24560 -
Trade end Oter Recoivebles Fom Excheng Transactons - Elacicly 130 8507 " 250 7 29 % 25 3138 11,637 4165 =
Roceivabes fom Non- exchenge Transackons - Property Rales 1400 4344 45 1083 a7 752 704 34584 w28 333 -
Recaivables fom Exchenge Transactons - Weske Welor Menegement 1500 3 18%6 1046 1034 1033 ] %7 BI05 B3 2730 -
i E Trensackons - Yese 1600 1846 1004 675 €50 660 643 625 24587 28101 575 -
Exchange Transackons- Properly 1700 3 1 1 1 1 1 ! % 5 51 - -
nlteston Arveer Debbor Acoours 1810 - = = = 1177 17 1477 =
irrogui, fuiless and pondi 1820 - o - o . . 4 - - - =
Ober 1900 05 1% 175 140 i L ) 8825 0017 %23
Total By Incom Sourcs 2000 20320 10,083 475 4008 3513 st 33|  isiel|  aese| M 2 -
2022123 - totals only M2A0| 160388
Debtors Age Analysis By Customer Group
Orgensaf S 200 2104 1017 44 % %4 24 2% 16513 2251 17725 -
Commercel 200 3672 ] an 37 I 17 25 12103 %91 18508 -
Househekls 2400 14346 8% 39% 3215 3% 3100 2000 1284 |  18E| 122
Oher 2500 - - = = - = = - - =
Total By Customer Group %00 20320 10,083 4751 4009 3913 s 33| ik |  2esi| s e -
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ lysi
reqaitors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September
Budget Year 2023/24
Description NT
Code 0- 3. 81- 91- 121 - 151 - 131 Days - Over 1 Total
R thousands 30 Days 60 Days 90Days | 120Days | 150Days | 180Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicy 0100 a 1,197 = 0 ~ - - 62.783 74,015
Bulk Wakr 0200 = 52 - 21 551 1,070 3989 4,675 10,358
PAYE deducions 0300 - - - - = - = = -
VAT {outputless input) 0400 = - - - - - - - -
Pensions / Refrement deducions 0500 - - - - = - = = -
Loan repayments 0600 = = - = = = = = -
Trade Crediors 0700 176 162 39 2,385 335 476 3624 14,430 22,228
Audior Generat 0800 132 748 134 123 134 147 8,358 4510 14,285
Oher 0900 - - - 1 - 0 ~ [1} 1
Total By Customer Type 1000 1,003 12,158 173 2,531 1,020 1,693 15,971 86,398 120,947
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M03 September
Investments by maturity Opening Interest to be ! Investment Top Closing
Premature
Name of institution & investment D balance realised Up Balance
Withdrawal (4)
R thousands
Municipality
Standard Bank 21,839 436 (5.273) - 17,002
ABSA Bank 5,131 138 (1,712) 7173 10,731
Nedbank 832 17 - - 849
Invesiec 1,196 25 - - 1,221
Municipality sub-total 28,998 616 (6,985) 7,473 29,802
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 28,998 616 (6,985) 7473 29,802

The total investment balance of the Municipality at the end of September 2023 amounted to R
29,802,145.51. The table below provides a summary of the movements that occurred during the
first quarter of the financial year (July — September 2023).

Investment Balances July 2023 - September 2023

MO01 - July 2023 Investment Opening Balance - 1 July 2023 12,318,109.93
MO1 - July 2023 Investment Top Up 22,027,750.00
MO1 - July 2023 Investment Withdrawals - 1,584,453.34
MO1 - July 2023 Interest Capitalised -
Balance - 31 July 2023 32,761,406.59
MO02 - August 2023 Investment Top Up 2,185,000.00
MO2 - August 2023 Investment Withdrawals - 5,948,352.15
MO02 - August 2023 Interest Capitalised -
Balance - 31 August 2023 28,998,054.44
MO3 - September 2023 Investment Top Up 7,173,210.33
MO3 - September 2023 Investment Withdrawals - 6,984,864.77
MO03 - September 2023 Interest Capitalised 615,795.51‘
M03 - September 2023 Admin / Service Fees - 50.00
Balance - 30 September 2023 29,802,145.51
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A total of R 7,173,210.33 was invested during the month of September and related to the

following:

» R 5,720,000 - second Municipal Infrastructure Grant (MIG) allocation received during
September;

> R 1,360,994.45 - Cultural Affairs & Sport: Library Service - Replacement Funding for
most vulnerable B3 Municipalities;

» R 92,215.82 - Expanded Public Works Programme Integrated Grant (EPWP).

The investment withdrawals for the month amounted to R 6,984,864.77 and related to the

following:

> R 906,404.74 from MIG investment to pay a service providers on a MIG capital project of
the 2023/24 capital budget and operational expenditure relating to the PMU;

» R 5 million from the R 20 million investment made in July. This is the second R 5 million
withdrawal for the quarter, the balance of this investment at the end of September
amounted to R 10 million;

> R 98,400 withdrawal from the Chemical industries Education & Training Authority Grant
to fund the payment of the learners stipends;

» R 489,532 from the Local Government Financial Management Grant (FMG) to finance

operational expenditure funded by the grant.

Interest earned on investments are capitalized on a quarterly basis by the municipality. The total
interest earned on investments for the first quarter (July — September 2023) amounted to R
615,795.51.

Included in the balance of R 28,998 million is the unspent conditional grants amounting to R

12,601 million that are cash backed on investment.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M03 September

220 Budgel Year 202324
e e I o L e

R thousands =

RECEIPTS: 12

Operating Transfers snd Grants

National Government: 1,254 7,523 5 26 37,100 2,981 59| TS% 8792
Equibbie share 17265 867 - = 7T} 20,894 13| ©67% 8350
Municpal infastucire Grant (MIG) 768 92 - b u9 198 15| 763% m
Lol G inancal Manage MG) 2085 2,18 - = 2,185 546 1639 | 3000% 2185
Expanded Public Works Programe Intgrad Grant (EPWP) 113 1372 . - u3 u3 - 1372
Oter ransfers and grant fingest descripion] -

Provincial Govemment: 10,548 821 - 2351 2351 2,08 x| W 8211
Humen P {Benefoieries) - %2 - - - b (3| 1000% 5
Gultral Afoars & Sport Library Service - Fundng for mostvuinerable B3 Municy 6679 7053 - 2351 2351 1763 8| B3% 7083

" flocal - Communiy Development Workers (COW) Operatonal SupportGrant b7 26 - d . 5 &n| 1000% 7
Provingia! Treasury : Weskm Cape Financial Management Capacly Buldng Grant 100 - - - - - - =
Provinciai Treasury : Weskrn Cape Municpal Recovery Services Grant 4 1993 - - - - - - =
Humen Sellemenk : Minicbal Accrediaion and Cagacdy Buiding Grant 256 5 - - - - - .
DeparimentofLocal Govemment : Western Gape Municipat Inerventons Grant 180

» ocal G Municial | cad Shedding Relief Grant 1115 -

Oter ransters and grants [nsert descripion| -

District Municipality: - - - - - - - =
Specky (Add grant descrpton) - - - 3 - 2 - -

Othar grant providers: = P = = 54 2 5| 3135% —
ChemiczalIndustres Education & Traning Authordy B 53 i _ 64 200 5| 5% PP

Total Operating Transfers and Grants 5 91,800 9971 - 2837 0916 U3 16673 888% 98,97
Capltsl Transfers and Grants

National Government: 4824 15,057 e 5434 563 3764 2812| 783% 15,057
Munipal infastuchre Grant 8,785 15,057 g 5434 66% 3764 72| 763% 15,061
Intgrated Nalonal Elschicaton Programe Grant (NEP) 11,000 - - = = = - -
Viatr Services infastuctre Grant (WSIG) 28439 - - = - - |
Oher capiel vanslers fizsert description] -

Provincial Govemment: 300 - . = - - - B
Departrment of Local Governiment : Western Caps Municpal Inferventions Grant 30 - = N = - - .

District Municipality: 200 - . = . - - .
Central Karoo Ditid Munichally 0 : = = = = _ =

QOther grant providers: 4 - - - - - - o
ChemicalIndustres Education & Training Authonly k1T < E = = = o =

Total Capital Transfers end Grants 5 49,038 15,087 - 5434 56% 3784 212 T63% 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 140,838 142027 = BOTA 47551 28,007 19545 E98% 12,0277
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M03 September
22 Budget Year 2023024
- FFFRREE
R thousands | %
EXPENDITURE |
(Operating expenditure of Transfers and Grants

National Govemment: B05%4 57,98 - 9 35,875 2,981 13894 632% 07,98
Equible share 77.265 83574 - - ugs 284 13g0| 667% 83574
Mhnicipal Infastuckre Grant (WIG) 744 92 = & 181 198 iy 8% %
Locdl G Financal Manag (FMG) 2085 2485 = 35 ) 548 @ -104% 2485
Expanded Publc Works Programme Inkegraied Grant (EPWE) 760 1372 - 131 %2 u a| 1% 13712
Oher ¥ansrs and grants [nsert descripion) -

Provincial Govenment: 10323 8211 - 695 1,704 2,053 (348 =11.0% B2
Huren Develop {Benefcir - 92 - = = 7 oay| -1000% ()
Culural Airs & Sport Library Servios - Repiacement Funding r mostvuinerable B3 Municipalies 658 705 - B3 1633 1,763 (130)| 4% 7053
Dey - Communily Development Workers (COW) Oeratonal Support Grant %6 % - 52 il 57 15| 2% %
Provincial Treasury : Wesern Capa Financial Management Capacll Buiding Grant - - - = - - - o
Dey ‘Local P PP 1036 = - = = = - -
Provincial Treasury : Weskm Cape Municpal Recovery Services Grant 1993 - - = - - - =
Humman Seflerments : Municipal Accreditiion and Capacly Buking Grant 165 - - = = = - -
Depariment of Local Govemment : Westemn Cape Municipal Inrvanfons Grant 180 - - - - = - <
Deparimentof Local Govemnment Emergency Municipal Load Shedding Refiaf Grant - - - - - - - -
Oer fransiors and grants [insert descriplon] _

District Munlcipality: 4“5 N - = - N - =
Central Karoo District Municipally (i) - - - - E . =

Other grant providers: 15 8% = % 652 29 wy| A% 8%
Chemical Incustries Ecucation & Training Authoriy 175 (£ - % 552 20 | 2M7% Py

Total operating expendHure of Transfers and Grants: o797 (Y] - 131 Y 424 ta088| ST %971
kal dHture of Transfers and Grants

Natlonal Gavernment: 50,809 15,057 - 73 1,683 3764 (01|  -S50% 15,057
Muricpal Infastuciure Grant 585 15,057 - nt 1663 ws| @) -S50% 16057
Inbgraied Naional Bleciicaton Programms Grant{INEP) 18,602 = - = = e - 5
Waler Servioes Infastuckre Grant (WSIG) 28438 -

Oher capial vanshrs [nsert descripion] - - - = - = N E

Provincial Government: 1415 - - = - = - -
Depariment of Local Government ; Weskrn Cape Municipal inbrventons Grant 300 - - - - - - -
Dep Local G Munichal Load Shedding Relief Grant 1,115 - - = - - - =

District Municipaiity: - - = - . - - -
Central Karoo Disirict Municipalily = - - - - - - =

Other grant providers: 48 - - - - - = -
Sarvices SETA A6 - - o - - _ N

Total capltal expenditure of Transfers and Grants 52,732 15,057 - 731 1,693 3764 (2,071) -50% 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 50| 20 - 2104 20,924 28007 norr| 5% 1202
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The table below provide a summary of the movements on the conditional grants for

quarter (July — September 2023):

the 1%t

Summary of Unspent Conditional Grants - July 2023 till September 2023

Conditional Grants - Opening Balance 1 July 2023

4,973,179.55

Grants Received During July 2023

36,952,450.00

Less : Grant Expenditure During July 2023

- 35,885,921.92

Conditional Grants - Opening Balance 31 July 2023

6,039,707.63

Grants Received During August 2023

2,528,000.00

Less : Grant Expenditure During August 2023

5 1,933,557.04

Conditional Grants - Closing Balance 31 August 2023

6,634,150.59

Grants Received During September 2023

8,071,000.00

Less : Grant Expenditure During September 2023

2 2,104,050.31

Conditional Grants - Closing Balance 30 September 2023

12,601,100.28

The unspent conditional grant balance at the end of September 2023 amounted to R

12,601,100.28. It should be noted that the opening balance is provisional.

All unspent conditional grants were cash backed and on investment as at the end of September

2023.
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9. Expenditure on councillor and board members allowances and
employee benefits

9.1 Supporting Table SC8

WCO053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September
202223 Budget Year 2023/24
Summary of Employes and Councillor remuneration Ref Audited Originat Adjusted Monthly T YearTD YD YO Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Baarers plus Other)
Basic Salaries and Wages 5,359 5876 - 455 1,352 1469 (117) -8% 5876
Pension and UIF Conkibulions 182 174 - 13 40 44 (3) -8% 174
Medical Ad Confribulons 3 - - - 5 - 5| #DVNO! =
Mobr Vehicle Allowance 136 148 - 1 34 37 3)] -8% 148
Cellphone Allowance 529 559 - 51 140 140 0 0% 559
Housing Alowances - - - = = = - -
Oher benefts and abowances 47 43 - 5 12 12 (0) 0% 43
Sub Total - Councillors 6,268 6,806 - 536 1,584 1,702 (118) -1% 8,808
Senior Managers of the Municipal 3
Basic Salaries and Wages 3,159 4438 - 208 478 1,110 (631)| -57% 4438
Pension and UIF Coniribulions 297 205 - 34 67 51 16 30% 208
Medical Aid Contibutions 1 - - 6 17 - 17 | #DIva! -
Overime - - - - - - - -
Perbrmance Bonus 3 107 - - - 27 (27)| -100% 107
Motor Vehicle Allowance 86 60 - {4) 45 15 30| 200% 60
Cellphone Allowance 7 72 - { 14 18 5)| -25% 72
Housing Allowances - - - - - - - -
Oher benefis and alowances ] 0 - ¢ 0 o 0 I% (4
Paymens in lieu of leave 416 = - - - = - -
Long service awards - - - - - - - -
Post refrement beneft obligaions 2 = - - - - - - -
Entertainment — = - - - - -
Scarcily 258 a2 - 30 44 82 3%
Acting and post refated alowance 697 - - (38) 51 - -
In kind benefts - - - - = - -
Sub Total - Senior Managers of Municipality 5,005 5211 - 242 718 1,303 (587)| -45% 5,211
Other Municipal Staft
Basic Salaries and Wages 83,200 92,857 - 6.780 20,347 23164 (2817)] -12% 92657
Pension and UIF Confribulions 13,752 15971 = 1.149 3.481 3993 (512)| -13% 15.971
Medical Aid Confribuons 2,007 2,045 - 174 505 511 &) -1% 2045
Overime 3654 2,587 = 273 830 647 183 28% 2,587
Performance Bonus 6,096 6,552 - 37 13 1638 (1,525)] -93% 6,852
Mobr Vehicie Alowance 81 224 = 39 81 86 25 44% 224
Celiphons Alowance 157 167 - 10 37 42 (5) -12% 167
Housing A¥owances 423 403 - 33 100 101 | -1% 403
Other benefs and alowances 4918 5233 = 406 1,337 1.308 29 2% 5233
Payments in keu of leave 139 - — 163 240 - 240 | #DIVID! -
Long service awards 482 862 - 131 131 240 (109)| -45% 962
Postrelirement beneft obligaions 2 1,048 1.476 = 121 362 369 N -2% 1476
1479 - - 182 454 - 454 | #DIVIO! -
Sub Total - Other Municipal Statf 117,435 128,277 - 9,508 28,017 32,069 {4,052)] -13% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS 128,707 140,204 - 10,287 30,317 35,074 {4,756)| -14% 140,204
TOTAL MANAGERS AND STAFF 122,441 133,488 - 9,751 28,734 33,372 {4,639)| -14% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194
and total expenditure on these two items at the end of September 2023 amounted to R
1,375,358.06 or 30% of the total budget.

YTD % of
Total YTD Budget
Budget Jul-23 Aug-23 Sep-23 Spent Spent
Overtime 2,587,194 269,777.45 216,895.94 249,434.63 736,108.02 28%
Standby Allowances 2,000,000 200,605.55 214,273.42 224,371.07 639,250.04 32%
Total 4,587,194 | 470,383.00 | 431,169.36 473,805.70 | 1,375,358.06 30%

The cost of employment needs to be closely monitored during the 2023/24 financial year

specifically expenditure items like overtime and standby cost to ensure that these costs remain
within the budget allocated.
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M03 September
2022123 Budget Year 2023124
donth Mudted | Original | Adjusted | Momhy | | Yer | YD | YD %;:;::“"f
Outcome Budget Budget actual budget variance | variance Budgst
R thousands %
Monthly expenditure performance trend
July S 1.165 - 382 362 1,165 783 | 7.2% 3%
August 979 1,165 = 609 991 2329 1339 | 575% %
Sepember 529 1.165 - 636 1627 3494 | 1868| 534% 12%
Ocbber 801 1,165 - - 4,659 =
Novermber 2,991 1.165 - - 5,824 -
Decermber 2473 1,165 - - 6,988 -
January 406 1,165 - - 8,153 -
February 28 1,165 - - 9,318 -
March 12,525 1,165 - - 10,483 -
Ao 7.553 1.165 - = 11.647 .
May 9,488 1,165 - = 12,812 N
June 12,968 1,165 - = 13,977 -
Total Capital expenditure 50,741 13,977 - 1,627

Council approved a capital budget amounting to R 13,976,999 for the 2023/24 financial year.
The 2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital
expenditure programme is dependent on the timing of the MIG transfers from national
government. The total year-to-date capital expenditure at the end of September 2023 amounted
to R 1,626,729.33 (excluding VAT) or 12% of the approved capital budget.

21




Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2023/24 Capital Expenditure: YTD actual v YTD target
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

WCO053 Beaufort West - Supporting Table SC13a Monthly Budget

P P

diture on new assets by asset class - M03 September

2022/123

Budgat Year 202324

Description Ref | Audited
Outcome
R thousands 1

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD

YoarTD actual budget

YTO

Full Year

Capital excenditure on new assets by Asset Class/Sub-class

Infrastructure 25905

5,091

- 1,273

1,273

5,001

Roads Inkaskucure -
Roads
Road Structures -
Rosd Furnkure -
Caphal Spares

Sorm water Infrastructure 583
Drainage Colection 555
Storm water Conveyance 2
Attenuation =

Electical Infrastruciura 593
Power Plants -
HV Substations —
HV Swhching Station -
HV Transmission Conductors -
MV Substetions -
MV Swiching Stations -
MYV Notworks =
LV Networks -
Capltal Spares &3

Water Supply Infrastructure 24729
Dams and Weks -
Borehoies 24,729
Reservoirs -
Pump Stations -
Water Treatment Works -
Bulk Mains -
Distribution -
Distribution Points -
PRV Stations
Caphal Spares =

Sankaton Inkastuciure -
Pump Station
Reticulation =
Waste Water Treatment Works
Outfal Sewers
Tolst Facities -
Capltst Spares -

Solid Waste Infrastructure =
Lanofi Skes -
Waste Transler Stations
Waste Processing Fachities
Waste Drop-off Poinls
Waste Separation Facilties -
Electricky Generation FacMies
Caplal Sparos

Rai Infastructure -
Rai Lines =
Rall Structuras -
Rall Furnkture
Drainage Collection -
Storm water Conveyance -
Aftenuation -
MYV Substations =
LV Networks -
Caphal Sparos

Coasial Infrasiruclure X
Sand Pumps =
Piers
Rovetrants e
Promsnsdes =
Captal Spares -

Informatian and Communicabon Infrastructure ~
Data Centres =
Core Layors -
Distribution Layers -
Caphal Spares -

4,174
4174

- 1,043
- 1,043

1,043
1,043

100.0%
100.0%

Nz

a7

4174
4174
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WC053 Beaufort West - Supporting Table SC13a Monthily B

St

by asset class - M03 Septambar

Desaription

R thousands

Ref

2022123

Budget Year 2023/24

Audited
Qutcoms

Original
Budget

Adjusted
Budgst

Monthly

actual

YearTD sctual

YeartD Y7o Yo

Full Year

budget

Community Assers
Community Facides
Haks

Cantr

Créches
Cinica/Care Contres
Fhre/Ambulence Stations
Testing Statians
Museums
Gakerios
Theatres
Liraries
Gemeteries/Gromatoria
Polkce
Puris
Publkc Open Space
Nature Reserves
Public Abkution Facties
Merkets
Stase
Abattors
Akports
Tax! Renks/Bus Terminals
Capksi Spares

Sport and Recreaton Faciites
indoor Facties
Outdoor Fecities
Capkai Spares

Hadsane sssein

Manuments

Hisboric Bukdmngs

Worka of Art

Consarvaton Araas

Other Horitage

(nvestment propertiss
Revenua Genarasng
tmproved Property
Unimproved Proparty
Non-revenue Generasng
tmproved Property
Unkmproved Property
Other sssets
Opsratonsl Buidmgs
Municipal Offices
Pay/Enquicy Polnts
Bukding Plen Omces
Waorkshops
Yards
Storas
Laboratories
Trainkng Cantres
Manutacturing Plent
Depots
Capkai Spares
Housng
Staft Houskg
Socis! Housing
Capltai Spsres

Biologlcal or Cultly: sets
Biciogical or Cullvamd Asses

Intanglble Asssts
Servaudes
Licencas and Rights
Water Rights
Effusnt Licarses
Sokd Waste Licenses
Software and
Load Settiement Softwere Appicetions
Unspachied

uter Equipment
Computer Equipment

Fumiture and Office Equipmant
Furniure and Ofice Equipment

[Machinery and Equipmaent
Machinery and Equipment

Yransport Asgets

Transport Assels

o Non-biological Anlrsts
Zoo's, Marine and Non-biological Anamels

Living resources
Maurs
Polcing and Protection
Zoological plants and animais
Immaure
Folcing and Pratection
plants end ankmak

1,403

1403

18

Totat Capital Expenditure on new assets

1.273 1.273 | 100.0%

5,091




10.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Stat t - capital expenditure on renewal of existing assets by asset class - M03 September
2022123 Budget Year 2023/24
Deacription Ref [ Audited Original Adjusted Wonthly [y o | YRTD Y10 Yo Full Year
Outcome Budget Budget actual budget varance | varance Forecast
R thousands 1 %
Capitat axpenditure on renewal of existing asssts by Assat Class/Sub-class
Infrastructure 2,90 5,233 - - 17 1,308 1202 W% 5233
Roads Inkastucture 2,670 3,096 - - 17 774 757 | 91-8% 3,096
Roads 2870 3.096 = - 17 ™ 757| 97.8% 3008
Road Structures - - - - - == . =
Road Furniure - - - - - = - -
CapRal Spares - = = = - o - -
Storm water infasvuctre - - - - - - - =
Drainage Collection - - = = - - - =
Storm water Conveyance - - - - - - - .
Attanustion - ~ 2 - = - - =
Elecrical Inkasrucure 261 - - - - - - .
Power Plants - - - .- = = - -
HY Substations - - - - - - = =
HY Switching Station - - - - - - - =
RV Transmission Conductors - - - - - = - =
MV Substations - - = - = - - =
MV Swiching Stations = E =S < = = - =
MV Networks - - - - - - - =
LV Nelworks 261 - - - - - - =
Capltal Spares - - - = =3 - - -,
Warier Supply Infrastrucure - - - - - - - =)
Dams and Weirs - - - - - - - il
Boreholes - - - - - = - -
Reservoirs - - - - - - - -
Pump Stations - - - - - - - -
Waeter Treatment Works - - - - - = - =
Buk Mains - - - - = - - =
Distribution - - - - == - - -
Oitribution Points = - - = = = - =
PRV Stations - - - - - = - =
Capltal Spares - - - - - - . -
Saniation Infrasruckire - 2,137 - - - 534 534 | 100.0% 2137
Pump Station - 2137 - - - L= 534 | 100.0% 2137
Reticulation - - - - - - - =
Waste Water Treatment Works - - - - = - = -
Qutfeld Sewers - - - - - - - -
Tolet Facities = - - - = = - —
Capltai Spares - - - - - - - -
Sold Wase Infrasruciure - - - - - - - =)
Landfi¥ Skes - - - - - = - =
Waste Transfor Stations - - - - - = - =
Waste Processing Facilties - = = = = e - =
Waste Drop-off Poirs - - - - - = - —
Weste Saparation Faclties = — - - - = - =
Efectricly Generation Faciites - - - - - - — —
Caphal Spares - - - - - = - 3
Rai Infrastrucure - - - - - - - =)
Rai Lines = - - - - - - -
Rail Structures - - - - - - - -
Raf Fumiure - - - - - - - -
Drainage Collection - - - = = = - —
Storm weter Conveyance - - - - - - - -
Altenuation - - - - - - - -
MYV Substations - - - - - - - =
LV Networks - - - - = = - =
Capital Spares - - - - - - - -
Coastal Infrasrucure - - - - - - - )
Sand Pumps - - - -- - = - -
Piers - - - - - - - -
Reavetments - - - B - - - —
Promenedes - - - - = = — -
Capltal Spares - - - - = = - =
Information and Communicaion Infasiruciure - - - - - - - =
Dasta Centres - - - = - — - =
Core Layers - - =] - =4 = _ =
Distribution Layers - - - - - - - =L
Caplal Spares - - - - - = - -
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WC063 Beaufort West - Supporting Table 8C13b Monthiy Bud - phal expenditure on r | of -] by ot class - M03 September

2022/23 Bludget Year 2023/24

wscription
owrene e [ [ ST | et | T [veermeen] Yo ||| Fen
R thousande 1 * .
Community Assats - 3,314 - - - 828 aza | 100.0% 3314
Communiy Facives - - = 5 = N ) B
Hass = = - = - =

Gentres - - L = - _ = -
Créches - - - - - - - -
Cinics/Care Centras - = - - - - - -
Fra/Ambutance Stations - - - - - - - -
Testing Stations = = - = - - -
Museums - - - - - - - -
GaNeries = = = = = - =
Theatres - - - - - - - -
Libracies - - - - - - - -
Comateries/Cramatoria - - - - - - - -
Poce - - - - - - - -
Purks - - - - - - - -
Public Open Spece - - - - - - = s
Nature Reservas = = = = = = - -
Public Abkstion Facities - - - = - - - -
Markets - - - = 5 =~ = =
Stelks - - - - - - - -
Abattoks - - - - - - - -
Akports e = - - = - — =
Tax! Ranks/Bus Terminais - = - = - o = -
Capikal Spares - - - - - - . -

Sportand Recreaton Faciies - 2,314 - - 826 o2g | 100.0% 3314
indoor Faclities -
Outcoor Facities - 2314 - - - wan aza | 1000%
Capiat Spares - - - B - . - -
Hsritage assets - = = = = = - =

Monumant - - - - = - = -
Hisbric Buitdings - - - - - = - -
Works of Art - = - - - e - -
Conzservaton Ar
Other Hertage - - - - - = - =

LovssimaniRmesiies - - - - - - - -

Revenue Generaing - = = N = - - -
Impraved Property = - = - = - - =
Unimproved Property = = - = - =

Non-revenue Genaerating - - - = - = —. =
Improved Property = - - 2 = - . =
Unimproved Property - - . - - F

Qther aswely o et = = = = = =

Operational Buldings - = - - s - - =
Municipal Offioes - - - - = - = =
Pay/Enquiry Polats - - - - - - =
Bukkding Pian Offices - = - - = = = =
Workshops - = - - - = - =
Vards - - = - o - -
Stores - - = = - = - -
Lavoratories = - - - - - - -
Trakning Centres - - = - - = — -
Manufecturing Plant - - - - = = =] -
Depots - - = - = = - .
CapXel Spares - - - = = - -

Housng - £ - - = = - =
Sterr Houshg - - - - - - _
Sactal Houskng - - - - - - - a
Capkal Spares - - - . = -

Biological or Cultivated Assets - - o - . = - —

Biclogical or Cullvsiad Asaew - - - = = E - =

Intangible Asssts - - - — = = — =

Sarvmudes - - - -~ = = = -
Licences and Rights = = = — = = - -
Water Rights = = - = = = = -
Effwent Licenses = = = - - . =
Sokd Waste Licenses - - - - - - — -
Computer SoRwere end Appications - - - - - - . -
Lowd Seitiemant Softwere Appications - - - - = -
Unspectiied = - — - - = - =

le uter Equlj nt 7 - - - - = - =

Compulsr Equipment r - - = = - - =

snd Office - - - - - - - -

Furnture and Office Equipment - - = =) = = - =

|Machinary and Equipmant - - - - - - - _

Machinery and Equpment - - - = = - = E

Transpors Avsste = b d = = = - =

Transpor Assets - - - = = - = z

Zao'm, M.

Zoo's, Marine and Non-biclogical Animals - = = - - - - =

Living rmemirees - - - - - - - -
Matre - - - - - — _
Polcing and Protection - - - - - - - -
Zoviogical plents and animais - = = — = - -
Immeure - - - - - - - -
Po¥cing and Protection = = = = = = _ =
plants and animais - - — - - -~ — — i

Itsi Expanditurs on renewal of existing asseta 1 2,939 8,547 - - 17 2,137 2,120 | 992% 8,547

Total C:

26




10.2.3 Supporting Table SC13e

[WC053 Beaufort West - Supporting Table SC13e Monthly Budgat - capital expenditure on upgrading of existing assets by asset class - M03 September
2022123 Budget Year 202324
Description Rel [T audited Original Adjusted Monthly [y o real|  YeurTD Y ] Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 ©%
Capital nditure on upgrading of existing asssts by Asset Class/Sub-class
Infrastructure 18,082 - - - - - - -
Roads Infastucre - - - - - - - =
Roads - - - = - - - =
Road Strudures - - - - - - - =X
Road Fusnkure - - - - - - - =
Capial Spares - - - = <. - - x
Storm waler Infasrucura - - - - - - - =
Drainege Collection - - - o - - = —
Storm water Conveyance - - - - - - - -
Attenuation - - - - - - - -
Elecrical Infrasructure 14,436 = - - - - - Iy
Powor Plants - - - - - - - -
Hv Substations - - - - - - - -
HV Swiching Station - - - - - - - -
HV Transmigsion Conductors - - - - - - - -
MV Substations 14,436 - - - - - - -
MV Swiching Stations - - - - - = N -
MV Naiworks - - - - - - - -
LV Networks - - - - - - P -
Capltal Spares - - - 3 - - B =
Water Supply Infrastuclure 1,094 - = - - - = .
Dams and Weirs - - - - - - - =
Boreholes 1,00 - - - - - - =
Reservoirs - - - - - - - -
Pump Sistions - - - o - - = —
Water Treatment Works - - - - - - - -
Buk Msinis - - - - - - = -
Distribution - - - - - - - -
Distribution Points - - - = - - - =
PRV Stations - - - - - - - -
Capitsi Spares - - - - - - - -
Saniation Infrastrucure - - - . = - - =
Pump Staton - - - - - = - -
Reticufation - - - - - - - -
Waste Water Treatment Works - - - - - - - =
Qutfal Sowers = - - - - - - =
Todet Facilies - - - - - - - -
Capltal Spares - - - - - - - -
Solid Wests Infrastuciure 2,552 - - - - - - =
Landfll Skes - - - - - - - -
Waste Transfer Stations 2662 » - = = = _ =
Waszte Processing Faciities - - - - - - - —
Waste Drop-off Points - - — - . - - .
Waste Separation Facilties - - - - - - - -
Eiectricky Generation Facilties - - - - - = - =
Capltal Spares - - - - - - - =
Rad Infrasvucure - - - - - - - =
Rail Lines - - - - - - - =
Reil Structures - - - - - - . -
Rail Furnkure - - - ~ o = - =
Drainage Colection - - - - — — - .
Storrm water Conveyance - - - - - - . -
Attenuation - - - - - - - ~
MV Substations - - - - - - - -
LV Networks - - - - - - - =
Capital Spares - - - 3 = = - -
Coastal InFasyuciure - - - . P . - -
Sand Pumps - - - - - - - -
Piors - - - = - = - =
Revetments - - - — — —, - .
Promenadas - - - - - - - -
CapRol Speres - — — - - - = -
Informeion and Communication Infrastructure = - - - - - - .
Data Centres s - - - - - - -
Core Layers - - - - - - . =
Distribution Layers - - - - - - - —
Capital Spares - - - A - = - =
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[WC053 Baaufort West - Supporting Table SC13e Monthly

diture on upgrading of existing

sets by a:

= - MO3 Septembaer

Desaription

R thousands

Ret

2022723

Budgset Year 2023/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
sctust

YourTD actusl

YearTD
budget

YTD
variance

Full Year
Forecast

Community Assets
Gommunily Facskies
e
Contras
Créches
Clnlos/Care Centres
Fira/ambuiance Stations
Testing Stations
Museums
Gateris
Theatres
Libraries
Cemeteries/Crematoria
Pokce
Purks
Public Open Space
Nature Rosorves
Public Abhrtion Fachties
Markets
Stase
Abattows
Akports
Taxi Ranks/Bus Tarminalks
Capkal Spares
Sport and Recraaton Facives
Indoor Facities
Qutdoor Fachties
Caphtal Spares
Haithg s Sasais
Monuments
Hisboric Buldngs
Works af Art
Conservaton Areas
Omer Harttage

Investment arties
Revenue Generatng
Improved Praperty
Unimproved Property
Non-revenue Generatng
Improved Property
Unkmproved Property
Other sswets
Operatonal Bukdings
Municipal OMces
Pay/Enquiy Polnts
Buikting Plen Offices
Workshops
Yords
Stores
Latoratories
Training Contras
Manufscturing Plent
Dapots
Caphknt Sparas
Houang
Stafr Housing
Social Housing
Capltal Spares

Biological or Cultivated Assets
Biological or Culivaed Assets

ntangible Assets
Servudes
Licencas and Rights
Water Rights
EMuant Licenses
Sokd Waste Licenses
Compiter Softwere and Applcations
Load Settement Softwere Appkcetions
Unspeciiad

Computer Equpment

and Ortice
Furnure and Ofice Equipment

and

Machinery and Equipment

(Tren spart Asswis
Transport Assats

Lend

Land

Zoo's. Marine and Non-biological Animals

Lirinm resasres

M

Policing and Protection
Zoologhce! plants and ankmals
Immakirs
Foiicing and Protection
Zoologka! plants and animeks

838

(1.528)

(1,525)

(1.525)

-1798.0%

-1798 8%

Total CapHal Expenditure an upgrading of axiating azsats

20,303

1,810

1,626)
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11. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a quarterly basis at this time.
12. Progress on Municipal Debt Relief

See attached Annexure A on progress / report of the municipal debt relief conditions.
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Annexure A

Progress on Municipal Debt Relief
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Condhon 6.8

Valuation Roll Reconciliation Action Plan
September 2023

Reporting Date 13 October 2023

BEAUFORT WEST DEBT RELIEF APPLICATION: OBJECTIVE

The high-level property rates reconciliation submitted as part of the application indicates differences - the municipality must submit the approved action plan to address
these variancas to the National Treasury within 30 days of the letter of approval. The monthly MFMA s.71 statement to track the municipality's progress against this

planned corrective action.

|STATUS UPDATE

The difference identified between the valuation roll and EMS during the application was at R7081,990 and was reduced to R4.6 million (below)

WC053_Q4_2022/23_High Level Reconciliation

# of Properties

1221 273010.00
35013 000.00
i 362 009 000.00
Agricuftural 2 883 021 500.00
I Mining

| state Owned for Publie Purpase 164 944 000.00
P 751 000.00

24 511 000.00

f vt Use C 0 s
I vacaot 29 787 000.00
| Pow | 55 943 000.00
| Municipai 165 451 000.00
Othize E 101 780 000.00

GV Markat Values MFS Market Vakies Varmnce

Market Values

1321 951 500.00
28 993 000.00
346 831 500.00
2874998 500,00

182 702 000.00
2 306 000.00
43 397 000.00

137 430 000.00
116 480 000.00

ACTION / IMPLEMENTATION (To be reported upon as part of the monthly Section 71 of the MFMA reporting requirement

TargetDate | Achieved

= Appoint a municipal valuer to address category differences as in terms of (Cogta Circular 10) MPRA section 78 & 74 (DDP) 07-Sep-23
= Appoint Vendor to address system data to address billing completeness & accuracy and alignment deeds office (EMS Enzalo) 07-Sep-23
« Reconcile all SG coding and identifiy / explain difference in number of properties 30-Sep-23
* Reconcile difference in value of properties and correct 30-Sep-23

» Reconcile difference in categories of properties

« All correction that can be made will be made with a SV to follow

30-Sep-23
30-Sep-23

- Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements

31-0ct-23 ot Due

- ldentify whether properties are accurately billed in accordance with the land use and the rating categor _ assistance Valuer 31-0ct-23 Not Due

+ SV & Corrections and complete alignemnt between valuation roll & the accounting system

15-Nov-23 Not Due

 Monthly maintenance and reconciliation between the valuation roll and EMS

30-Nov-23 Not Due

« Monthly recongiliation Dec 2023

15-Jan-24 Not Due

« Quarterly reporting to NT as i.t.o Circular 93 & debt relisf requirements

31-Jan-24 Not Due

» Monthly recongciliation Jan 2024

14-Feb-24 Not Due

» Monthly reconciliation Feb 2024

14-Mar-24 Not Due

 Monthly reconciliation Mar 2024

15-Apr-24 Not Due

« Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements

30-Apr-24 Not Due

« Monthly reconciliation Apr 2024

15-May-24 Not Due

+ Monthly reconciliation May 2024

14-Jun-24 Not Due

» Monthly reconciliation Jun 2024

12-Jul-24 Not Due

» Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements

31-Jul-24 ot Due

Comments

The municipality completed the high-level review and identified the errors, differences and missing properties

A detailed billing reconciliation will be submitted as required in terms of the quarterly reporting requirement.
The difference identified was reduced to R2.2 million but still with various categories corrections still needed.
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Reconciliation Overview

Propety Categories

Residental
industnal
ess and Commercial

Municipal
ther

High Levei Reconcliiation
# of Proparties Market Values
Varance GV Market Values MES Market Values

1244 2066 000.00 1251910000 00

35013 000.00 31713 000.00
382 000 000.00 352873 000.00
2876021500.00 2 876 741500.00

164 044 000,00 173489 000.00

736 000.00 73500000
24 511000 .00 16 033 000.00
4622 000.00 H 135 000.00

58 083 000.00 58933 000.00
165 451000.00 164 056 000.00
114 780 000.00 107 580 000.00




