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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report — Monthly Budget Statement

1.1.1 Impiementation of the budget in accordance with the SDBIP
No comments for August 2023.
1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

None.

2. Resolutions
IN-YEAR REPORT 2023/2024

This is the report will be presented to Council at their next meeting:

RECOMMENDATION:

a) That Council notes the monthly budget statement and any supporting documentation for
August 2023.




3. Executive Summary

3.1 Introduction

Section 71 of the MFMA states that the Accounting Officer of a Municipality must by no later
than 10 working days after the end of each month submit to the mayor of the Municipality and

the relevant Provincial Treasury in the prescribe format on the state of the Municipality’s budget.

This report presents the current state of the budget implementation and reasons for variances

and possible action to be taken.

3.2 Consolidated performance
3.2.1 Against annual budget

Total Revenue

The total revenue (excluding capital transfers and contributions) year-to-date accrued amounted
to R 89,698 million at the end of August 2023. This was R 19,829 million above the year-to-date
budget of R 69,868 million. The main reason for the over performance was due to the annual
billing of property rates and sanitation was well as the first equitable share tranche of R 34,8
million that was received during the month of July. Another revenue item that affected the
performance of August is the fines, penalties and forfeits that were R 9,230 million below the
year-to-date target R 11,089 million. This relate specifically to the traffic fines and the iGRAP 1

treatment thereof.

The transfers and subsidies - capital (monetary allocations) year-to-date amounted to R 961
thousand for August. This is R 1,548 million below the year-to-date target ( R 2,509 million) for
the month. Capital revenue are expected to increase as the year progress.

Refer to Table C4 for more detail on revenue by source.

Operating expenditure by type

The total operational expenditure at the end of August 2023 amounted to R 42,931 million. This
is R 25,771 million or 38% below year-to-date budget projections for August 2023. The bulk
electricity accounts are due and payable in September 2023, hence the variance. The over

expenditure on other expenditure is due to internal departmental consumption changes
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amounting to R 5,947 million at the end of August. Although year-to-date the expenditure is
lower than expected, expenditure is expected to increase as the year progress. Depreciation
and amortization as well as debt impairment will only be accounted for on a quarterly basis for
the financial year, hence the variance reflected on these two expenditure items. The variance in

debt impairment relate to traffic fines and the treatment in terms of iGRAP 1.

Refer to Table C4 for further details on expenditure by type.
Capital expenditure

The approved capital budget for the 2023/2024 financial year amounts to R 13,977 million. The
capital expenditure for the month of August 2023 amounted to R 608,729.72. The year to date
expenditure amounted to R 990,673.02 or 7% of the total budget. The capital budget is mostly
funded from national grant allocations, hence the expenditure is driven by the timing when the
funding are received by the municipality. During July 2023 the municipality received its first MIG
allocation. With supply chain process that are currently under way, expenditure is expected to

increase as the year progress.

Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the month of August with a positive net cash position of R 7,009,085.42
and an investment balance of R 32,761,406.59 million. The net cash position at the end of
August 2023 amounted to R 10,338,639.09 as per bank statement and the investment balance
amounted to R 28,998,054 .44.

Refer to Table C7 for more detail on cash flows.

3.3 Material variances from SDBIP

No comments for August 2023.

3.4 Remedial or corrective steps

¢ Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;




e Limit non-priority spending and implement stringent cost-containment measures;
e Reducing budget spent on cost of employment, specifically overtime and standby cost.
3.5 Progress on Municipal Debt Relief

See attached Annexure A on progress / report of the municipal debt relief conditions.




4. In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

|contributions

Share of surplus/ (deficiy of associate

WC053 Beaufort West - Table C1 Monthly Budget Stat tS ry - M02 August
202223 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD YD YD Full Year
e e Outcome Budget Budget actual Ys:r—'l'liait:a_lr . _budget variance | variance Forecast
R thousands %
Enanclal Petformance
Property raies I “”.5.935_331 N 3,229 . 14,397 . ‘8.470 5,927” B _?0"/3 | __501831_
Service charges 151,922 - 11,312 20,794 i o 25,320 4,474 18% 161,922
Investment revenue - - - - - -
Transfers a”_‘_“_f‘f_‘l’_ iSi;(zperaﬁona] - 750 =1l 106 122‘ . 125 i 1 1% (| = ___Z?‘U’
«—0;‘;' .m;; -revenue i - 215,718 - 5,329 45,380 35,953 9,427 26% -
Total R ( jing capital and - 419,211 - 19,975 89,698 69,868 19,829 28%) 419,211
contributions)
Employee costs - - B 133,488 T - 9,562 MEQE _?,;66) -15% 133,488
Renunff_a‘MCouncilbrs = 6,806 ot 524 - (‘87) _“;8% i jB_()E_
Depraciation and amorisalion - 26,248 - - - 4,375 {4,375) -100% 26,248
Inerest e e A = 2,081 llt 8) ] CAall | @GOB)  A14l) 2091
Inventory consumed and bulk purchases - 118,933 - 11,142 11,740 19,822 (8,082) -41% ! 118,933
Transers ang—s;;s—i;;e—:..—w - - - _
Bh;er expenditure - 124,645 - 5,323 11,208 20,774 (9,567) -46% 124,645 ]
Total Expenditure . - 412,211 - 26,501 42,931 68,702 (25,771) -38% 412,211
swpwsi@otic [T aee] o ese|  aerer| wase| asent | ssosw 7000
Transfers and - capital ¥ 15,057 522 961 2,509 (1,548)| -62%
| Transkers and subsidies - capitai (in-kind) | _ ]| | A _ _ =
) after capital transfers & = 22,056 = (6.004)| 47,728 | 3,676 | 44,052 |  1198%| 22,056 |

Surplus! (Deficit) for the year 22,056 z (6,004) a8 |
Capital expenditure & funds sources
Capital expenditure - 13,977 - - 2,329 {1,339)’ -57% 13,977 |
Capiial fransfers recognised B - 13,093 - 2,182 (1,346) -62% 13,093
Borrowing . - - - - - - - -
Infernally generated funds — 884 - 155 155 884
Total sources of capital funds - 13,977 - 609 991 13,977
Financial po: n
Total current assets B - 151,161 - 41,311 151,161
Total non current assets - 450,127 = 973 450,127
Total current liabiliies - 127,245 - (5,376) 127,245
- 108,509 - - 108,509
- 387,591 - 47,659 387,591
Cash flows
_Est cash from (usedlgperaﬁng - 33,060 | - - = 7,546 40,721 27,835 (12,886) -46% 33,060
_Netcash fom (used) investing I . = (13,977) - (589) (1,838) (2,181) (343) 16% (13,977)
Netcash from (used) financing - (877) - [} 23 - (23)| #DIv/o! (877)
s___: at __—1_'_ alent at the hiy end i — 151,634 - - 38,906 24,255 {14,651) -60%) 153,033
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 i)rys-1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source = 27,768 5,296 4,264 4,004 3,843 3,413 2,553 155,356 206,586
434 | . 3,186 1,058 1,693 85,581 120,162

613

16,360




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organizational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WC053 Beaufort West - Table C2 Monthly Budget t - Fi ial Perfor (f ional cl. ifi ion) - M02 August
2022123 Budget Year 2023/24
Description Ref [ Audited | Onrginal Adjusted Monthly |, YearTD T yro | YID | Full Year
I || _outcome | Budger | _Budget [ __actuar _ |Y2TP M| puaget | variance | variance __ Forecast
R thousands 1 s
_Eﬂengg - Functional ]

I: ce and administratios i - 104,405 - 4,521 16,576 ®25)| 6% | 104,405 |
Exocutve and council | - 11,932 % T Tares2
Finance and administaton i - 92,473 92,473
Intornal audit T, (.1 (TS u =i (T - -]

Community and public safety - 80,775 80,775
Coramunity and social services. — __A : o 8223 | _ 8223 |

.Sportand rocroalion. . e msmre— e Tl el .. 2.232]
o - 67,582
S = e —c
vir servi 7 - 4,399
. Planning ang dovebpment |- | 1]
oad ransport ) - 2,834
__Envi protection I - -
| Trading services . | Tofa.2aa88e
gp’e_}'i;;;ureef _ - 135232 135,232
Water T R - 42.427 42,427 |
___Wask watkr management | - 38,758 38,758
Waste management . - 28,272 28,272
Other | 4 — - —
Total Revenue - Functional 2 = 434,267 434,267
iture - Functional _ = | . ] ~
mance a dministration R T T saais | 94,319
— T — 15,932 15v?~32
- 77,168 77,168
Internal audit " - 1,219 1,219
Community and publicsafety . ___ . e A 95,339 95339
T Gommunity and sodial services i | - 11,831 12,581
_Sportandrecreaton I I - 3 ) e 7:208
o e o TREm ] . 73em
. Housing -1 2,522 2,522
Healh A I = - 1. =L I = . -
and - 30,834 - 1,367 2,655 5,139 (2.484)|  -48%
Planning and development — — 11,333 - 807 1,889 (1,082) -57%
- T 19,502 [ — 1,848 3,250 {1 ,40%2 -43?6
- 191,719 — 15,125 18,854 31,953 (13,099)

Emergysowees .. | 137 zoar | aeem| s |
Vyggr management | - 2,424 T 5,102 (2,6’;9‘) -52% 30,614
Wssb water management 1,181 e 2,862 1 _(1,8(1(?) 1 -61% _ ___‘1'17?(_)“
_mwasb managqqut 1,890 2,‘8;% i “(‘9‘62’)’ 3 :4; B 17, 1—1 1
Other 1 - - - - - -1 - -
Total Expenditure - Functional 3 - 412._211 . - 26,501 42,931 - 68,702 {25,771} -38% 412,211
Surplus/ (Deficit) for the year - 22,056 - {6,004) 47,728 3,676 44,052 1198% 22,056




4.1.3 Table C3 Monthly Budget Statement - Financial
(revenue and expenditure by municipal vote)

Performance

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organizational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M02 August
Vote Description 2022123 Budget Year 2023/24

| orom | st | e | s ™ s | v || o
R thousands %
Revenue by Vote 1
Vote 1- MUNICIPAL MANAGER - 8732 - 19 9] 1455| (143) 887% | 8732
Vote 2- DIRECTORATE: INFRASTRUCTURE SERVICES - | e - 13,193 66,861 m4§,044 20816 ‘45.'25/; BT
Vote 3- DIRECTORATE: ELECTRO-TECHNICAL SERVICES | i - | S p
 Vole4- DRECTORATE: CORPORATE SERVICES - 1,852 { - 1,146 1,17 1975 (199)] -10.1% 11,852
Vo 5- DIRECTORATE FINANCIAL SERVICES. B 25,295 = 3946 15,992 _,_:1’,2;,-_;’7_77 294% 25,29
Voo - DIRECTORATE: COMMUNITY SERVICES - 112,121 - 2194 60 N 18,687 GQ&D 67.8% 12124
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - DAVM:-— ‘: -
Total Revenue by Vote 2 - 434,267 - e 90,659 72378 | 18281  253% 434267
EgendbyVote !
Vol 1- MUNICIPAL MANAGER R 7615 - 1484 ABSD|  1269|  3881) 280%% | 7615
Vole 2- DIRECTORATE: INFRASTRUCTURE SERVICES i - as0| - o] 2308) “ 36993 | (15686) 436% | 21590
Vole 3- DIRECTORATE: ELECTRO-TECHNICAL SERVICES | | % | - i i -
Vole 4 - DRECTORATE: CORPORATE SERVICES - 30457 = 2856 | 6680 6576 03| 16% 30457
Vote 5- DIRECTORATE: FINANCIAL SERVICES - | 4510 - 2483 4% 6762| (2637)) 390% | 40570
Vole 6 - DIRECTORATE: COMMUNITY SERVICES -l 710@@5 VW ; i ‘3',‘7-58 6B 1{{16] M(]1,1'33)‘-61.'5% | 10ee08
Vole 7- COMMUNITY & SOCIAL SERVICES - - I - - - - -
Total Expenditure by Vote 2 - 1M - 26,501 4293 68,702 (25771) -37.5% 4211
Surplus/ (Deficit) forthe year 2 - 2,05 - (6,004) a8 3676 | 44052 | 1198.4% 2,05




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M02 August
2022/23 Budget Year 2023/24
Description Ref [ Audited Original Adjusted Monthly [y iua|  Year® YTD YTD Full Year
Il Outcome Budget Budget actual budget variance | variance | Forecast |
R thousands %
LI
Exchanée Revenue A . i
" Servios charges - Electicly T : 99,386 2 9,651 20,200 esea| 3725 | 22% 99,386

Service charges - Water 2 " 15,525 = (897) 1,380 2,587 (20| -47% 15,525
é@r;ﬁ;}; \);I‘abr Mana_gement = 23478 - 1,631 5261 3913 “1,348 34% 1 23478

AService cha}ges» Wa;i-ixanagenlenl - . - 13,533 - i 926 2863 2,255 = 698 5 27‘%‘_ 13,533

Sale of Goods and Rendering of Services = 795‘ - { 51 96 133 (36)| -28% 795
_é_g__eic“}_'ﬁrviees - 1,‘320 - i 182 240 220 ___2(_)- L ,9?{."-... 1,320

Interest | - ‘, o - ! - - - - -
(wl_nbrest earned from Receivables - 10,639 f = f39 1,505 1,773 {268) 7;1 5%;“ 10,639

Interestirom Currentand Non Current Assets - . ; 750 B - b 108 126 125 750

Dividends . = R = . 4 . ]
| Rentonland e ' N i - - -1 = g8t = | -

Rental from Fixed Assets = 1,838 - 43 229 306 _ _~(18_) ! -25% 7 1,838
Ml:i‘oﬂ'nge_anipir_rils_“m ] - 298 - 21 43 50 [ — ‘(7) _»14"@ N j 298

OpELaﬁonaI Revenue - 1,182 - 155 601 i 7197 404 205% 1,182
Non-Exchange Revenue N E -

Properiy rates AN 50,821 - 3258 14,387 8,470 5,927 70% 50,821
| Surcharges and Taxes . = = - - - = - ‘=
j:ﬁ:;;n;lﬁes and bifiits__’“_ I R - 88,536 - T8 1,860 11,089 (9,230 7 66,536

Licence and permits & .b S e2 - 1 31 az (0) 192

Transfers and subsidies - Operational "B 96,971 - 1415 36,858 16,162 20,696 96,971
wl;n‘s;;gmm T T - 5,284 - 284 520 47 (28} 3,284

Fellew ] - - - - - - - -

Operational Revenus = L 32,663 - 1,684 3,308 5444 (2 048) 38%: 32,663

Gains on (i_[sposal ofAsseIs___ - - - ] - - - - -

Other Gains L - - - = - - - -
Disconiinued Operations 4 X - 1 - 1 _ .
Total ing capital transfers and - 419,211 - 19,975 89,698 69,868 19,829 28% 418,211
contributions)

related costs i - 133 458 - 8,662 18,582 22248  (3,266) -15%_»_ 133,488

3 I;emune;;ﬁun of councillors - B - 6,806 - 524 1.048 1,134 B 7&;7) "jB; 7‘ 6,806
_E;uirwmases- electricity T - 97,370 - 10,209 10,482 16,228 I '(5,7“4e)k T 97,370
*Tvé'gryfoﬂmﬁd_ e AT 21,584 933 1258 3,594 _(?,3?6) } 21,564
) _[E}lnpi.ryﬂ_ ) o N 74412 2 . - 12402 | (12.402)] -100% 74,412
__Depreciafon and amortisaion | | = 25,248 = = = 43751 (4375)) -100% 26,248

Interest . - 2,091 - (451 147) 348 . _(_33(_5_)_ -114% 2,091

Contracted services - 14,568 - 1,208 1,377 2,494 ,“.,1@',1. 17) _,_:f‘f%_ 14,966

Transfers and subsidies - - - - - - - -

Irrecoverable debls writien off - - - 817 817 - [ 817 ] =

Operational costs s I - 35267 - 3,296 9013 5,878 3,136 - Egzo 35,267

Lossas on Disposal of Assefs = - 2 - = = = =

Other Losses — — — = = -

Total Expenditure - 412,211 - 26,501 42,831 68,702 | (25771)] -38% 412,211
Surplus/(Deficit) » ] - 7,000 - {86,526) 45,767 1,186 45,601 0 7,000

Transfers and subsidies - capial ] B _ 15,057 p 522 851 2509  (1,548) (0) 15,057

Transfers and subsidies - capital (in-kind) = g o a o =
Surplus/(Deficit) after capital transfers & contributions i - 22,056 ST (a0 47,728 22,056

Income Tax - - = ) - E - -

Surplus/(Deficit) after income tax - 22,056 - (8.004) 47,728 3,676 22,056
Share <;f Surplus/Deficit atributable to Joint Venture - oy - - - - -
Share of SurpusiDefoi avuabo wMnories | : E: - - = : =

Deficit) il to icipalit, - 22,056 - {6.004) 471,728 3,678 22,058
Share of Surplus/Deficit atributeble to Associate - - el - - - -
pany/Parent subsidiary f ! _ x - 5 T 5 i

Surplus/ (Deficit) for the year - 22,056 - ] (6,004) 47,728 3,676 22,056




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M02 August
2022123 Budget Year 2023/24 ]
Vote Description Ref | Audited Original Monthly YearTD Y Y1 Full Year
- ey N Outcome B ___actual YearTh actua) budget | variance | variance | Forecast
Rthousands 1 %
Mult-Yoar xpenditureapproprstion | 2|
_Voe1-MUNCPAMANAGER | | - - - - - = -
Vo 2 DIRECTORATE: INFRASTRUCTURESERVICES S I DO ) Ry eS| o) e | 6o
Vo §- DRECTORATE CORPORNTESERVICES - - - - - -1 - -
Vol 6-DRECTORATES COMMUNITYSERVICES | _ 1 - | | o) oo | e
 Vob 7 - COMMUNITY & SOCIAL SERVICES - - - - - - = -
Total Capital Multi-year expenditure 47 [ - . _‘1“1‘““__~ 1 )l__ 2,273 {2,256) 9% 13,638
Single Year expenditure appropriation R ]| —
Vol 1- MUNICIPAL MANAGER | - - ) - - - - - -
Vo 2- DRECTORNTE: WeRAsTRUCTUREServices | [ =~ o o e e ]
R e Y S - R R T Y ™
_ Vo 5 - DIRECTORATE: FINANCIAL SERVICES T S PO R - = = = - -
Vob 6 - DIRECTORATE: COMMUNITY SERVICES - NI -
Vol 7 - COMMUNITY & SOCIAL SERVICES - = s 2 = -
Tohl Capital single-year expenditure T 4 - 339 - 592 74 7 917 | 1623% 339
| Total Capital Expenditure - e - 509 1 | 238 (1,338 5% i 13977
Cf ital Expenditure - Functional Cla
SR 1 S I I B R i
w_Ex_emive and council e e - - o = " - o
Finance and adminisrafon - - - - = & - &
Internal audit . - - o5 = = = -
% ity and public safety - 3,853 - 592 974 609 365 60% 3653
. Communiy and sodesaviss - - - - S -
___Sportand recreation e ] = 3653 = 592 74 609 365| 60% 3,653

Public sably = - - 2 8 = | I 5

Housing - - - - - - - o

Heath | _ - = 3 2 ! ~ |
_Economic and environmentalserviees T - 3,096 - T 17 516 i (499)| -97% 3,096
| pemngaddovdoprent b - - - - - - [ =2 -

e C . - 3,096 - 17 17 88|  (499)| 7% 3,096

E_nwroﬂrnhemaLp'r_ob,«'ﬁgn - ~ I 5 - = = = - -
_ Trading services e o - 7,228 - - - 1,205 (1,205){ -100% 7,228

Energy sources e —| |- k- I = = = = - 5
|| - er memagement _ s = = = 5 ~ T S n - - 5
sk wabr management S, : 3054 = z = 509| _ (609)| -100% 3,054
| _Wesbmanagement - 4174 - - - 696 |  (696)| -100% | 4174

Other R il " =2 = = = = - 3
Total Capital Expenditure - Functional Classification 3 - 13,977 - 609 991 2329 (1,339)!  -51% 13,977
Fundr = . - o .

Nafonal Government o = 13,093 = 454 836 2,182 (1,346)| -62% 13,093
... Frovindial Govemment e r N 5 x e = | [ =
L DeMgedy - - - - - S - -

Transkers and subsidies - capital (monetary allocatons) {Nat/ Prov Departm Agencies, T

Households, Non-proft | Privab Enterprises, Public Corp Higher
| Edciniuirs) . — o - = - : - | [ -

Transfers racognised - capitl e 2 M08 -] 86| 2182| (1348) 2% | 13083
! d funds - 884 - 155 155 147 7l 5% 884
| Total Capital Funding - 13,977 - 609 991 2,329 (1,339)[ -57% 13,977
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - M02 August

2022/23 Budget Year 2023/24
Description Ref i iqi T
i el I el e e
R thousands 1
ASSETS - A i
c:urrel;t assets o i B
| ?3?‘ a_n_q_pa§t1 equivalents = - - '_ ‘16,807A - 25,757 g 16,807>
s Irade and other receivables frqm exc;ang;a_rl§§;t19n_s S i - 7,692 - 6,807 7,692
‘MRE(—tgilag_leus‘lj'_c_)r_n_rlgn—exchange fransactions T - = 71,879 - 6,765 71,879
Current portion of non-current receivables - 2,405 - - 2,405
Inventory T - 3,424 - (401) 3,424
VAT ! 40,626 = 2,394 40,626
Other current assets - 8,328 - (7) 8,328
Total current assets - 151,161 - 41,311 151,161
Non current assets
Investments - 630 - - 630
Investment property Bl - 5,963 - - 5,963
Property, plantand equipment i - 437,177 u 973 437,177
i~ Biglggil asng e . -‘ - - - - -
“Living and r iving resourcgs— T i - - — - =
Heritage asseis . - 5,225 - - 5,225
‘Intangible asses L - 19 - - 19
L A:I'ra‘de ;Bd othve_r repeivables ﬁor;l exchangé fransactons - 850 - - 850
N.o_n——tz:r'r_ent.r;c;iv.aa;;;m n;n.—e—xc;alywéewn;nséct_ic;n—s k - 262 - - 262
Other non-current assefs T o - - - - -
Total non current assets - 450,127 - 973 450,127
TOTAL ASSETS - 601,288 - 42,284 601,288
LIABILITIES _—
Sgrrent liabilities
Bank overdra;ﬁ — - - - =
Financial liabilifes — 515 - - 515
_Cins_unleL gfgosis - 3,842 = 18 3,842
Trade and other payables from exchange transactions - 76,198 - (11,656) 76,198
:ﬁjé_@ﬂ@ﬂgqyables from non-exchange transactions Lo = - = 1,661 =
" Provision ' - 13,822 - o 13,822
VAT = 31,475 = 4,001 31,475
Other current liabilites - 1,394 — - 1,394
Total current liabilities - - 127,245 - (5,376) 127,245
Non current fiabilities
) Finéncial liabiliies - 3,132 = - 03,132
Provision - 20,708 - - 20,708
Long term portion of rade payables - 58,254 - - 58,254
Other non-current liabiliies - 26,415 = - j‘i.‘.‘l 5
Total non current liabilities - 108,509 - - 108,509
TOTAL LIABILITIES - 235,754 - {5,376) 235,754
NET ASSETS 2 - 365,535 - 47,659 365,535
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/(deficif) - 361,430 - 47,659 361,430
_Reservesandfnds - 4104 = = 4,104
Other - — - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 - 365,535 - 47,659 365,535
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - M02 August

2022123 Budget Year 2023/24
Description ef ™ Audited Original Adjusted Monthly YearTD YD YD Full Year
. Outcome Budget Budggi__l _ actual YeatTDiactusl budget i _vari Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts B

Properly raes e 47,613 - 5,836 7,582 7,935 (83| -1% 47,613

Service charges e Y. W - 176,258 - 14,513 24,818 29,376 »- (7;;5 ~——1—6:/: ) 176,258

Other revenﬁe 20,520 = o 3420 “"(3';2—03 B -100% 1 . 20,520

« Transkrs ar]d Subsidies - Operational e - 96,971 | - 2,528 38,279 16,162 [ 22-,11_; -._13‘7:/: 96,971

Transkrs and”Subsidies - Capital i I - 5057 - - 1,202 2,509 B (—150;3') B f;"/n_‘ 15,057

Interest | 750 = 3 125 (125)| -100% 750

S:;p[isrs and employees _ o ——— - (322,018) 0 (15,331) (31,459) (53,670)] (22.210)) 4% (322,018)
et i ) L (2.091) L (348) —“_(;1-8)”7&):/;‘ (2,091)

Transkrs and Subsidies - - - - -

NET CASH FROMAUSED) OPERATING ACTIVITIES - 33,060 - 7,546 40,721 5,510 | (35,211)| -638% 33,060

CASH FLOWS FROM INVESTING ACTIVITIES e

Eeceipts o

| Busscds ndipoedlofPPE o ool | - = - v = =
| Dectesse (nargace) in non.currenliocoisbies) e - i = X = a k
Dectese nwrese) nnonrenivesnens | P 3 - i By Sy S

Payments S

Iﬂiﬁal assefs = (13,977) =1 {589) (1,838) {2,329) (492) 21% (13.977)

NET CASH FROM/(USED) INVESTING ACTIVITIES - (13,977) - (589) (1,838) (2,329) (492))  21% (13.977)

CASH FLOWS FROM FINANCING ACTIVITIES )

é_;ceipts

7 Shorttermloans = - - - = - o -

Borrowing longrbrm/rsir]_a—ngi_ngm_ I L - - - - - - -
I In-;ega_;‘ae‘cre;s?) {oonsumer deposits ) - - - 3 23 = 23 jDI\{@!‘“_ -
P;aimen& B e B - -

Repayment of borrowing = (877) - = - (146) (146)|  100% (877)
NET CASH FROM/(USED) FINANCING ACTIVITIES = (877) - (] 23 {146) (170}| 116% {877),
NET INCREASE/ (DECREASE) IN CASH HELD - 18,206 - 6,963 o >3'B,‘90~6'_ T_Ts@s_w

Cashioash squivalents atbegini B T = , 1208 | = i _13%
”—E;s—h—lt;a;]‘e:]mva._len_&- at.n—';;xlysra} ;ndw B = 19,606 - 38,906 19,606

The table below indicate the bank statement and investment balances movement for August

2023.
Bank and Investment Balances Movement - August 2023

Opening Investment Investment

Balance Revenue Expenditure Deposits Withdrawals | Closing Balance
Nedbank Account 4,016,494.79 38,347,877.98 |- 32,239,411.23 - - 10,124,961.54
ABSA Account 2,992,590.63 2,706,154.14 |- 5,485,067.22 - - 213,677.55
Investment Balances 32,761,406.59 - = 2,185,000.00 |- 5,948,352.15 | 28,998,054.44
Balance 39,770,492.01 | 41,054,032.12 |- 37,724,478.45 2,185,000.00 |- 5,948,352.15 | 39,336,693.53

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WC053 West - Supporting Table SC3 Monthly Budget - aged debtors - M02 August
Description Budget Year 2023/24
petualBad e ment - Bac
L C'::e 0-30 Days 31-60Days | 61-90Days | 91-120Days | 121-150 Dys | 151-180Dys | 181 Dys-1¥r Over 1T [Total I:::;IW days §E’:§:vslvﬂn:m :é:?lln{'ll‘;:’:ﬂcy
Debtors Age Analysis By Income Source

Ir_ad'e_ir!d Ohgr_R:o\z_;iLakLles_iom Exd\ﬂgelra_nichls'» VYa_Er___ e Jgog_ 3622 (1726 947 . 1125 1017 670 636 20,488 “30,24_1‘ . 23,946(

Trade and Oher Receivables fom Exd\al,g_e Transacfons - Eleckicly 1300 7.204 47 305 ; 268 249 309 (297y 3502 11,977 ) 4,0&1
Eﬁoﬂablﬁ icu_n_l\lﬂre_xﬂing_eL@Edons - Progﬂ! Rs_h:; R - 140‘?_, 40,033 1,140 1,114 887 796} 73 596 34560 ,‘,4.9.‘8?.2/ . 37:5753

Receivables _L chi Waste Waier | __1500 420 1097 1077 1,061 1016 981 41 36,002 45,395 39,001

Fe‘w.:l\in‘uli mEx _‘_' ﬁ_T_ n 4 on “Wfsg_ Management N 160‘0_ | 2344 699 678 673 653 £33 605 24538 il ZLBZA_ i 24,103

Receivables fom Exmanggjransadons - Property Rental Debors __Elp__ 3 1 1 1 1 1 1 45 55 50
jﬂ%rr&{[}ﬂby\_u})uﬂb__ e ] 1810 = 1,478 1178 1478

iregular, fuilless and wasteful expenditire 1820 = E -

Oher 1900 342 184 "2 | e & & 38,034 Al g a3 K
 Total By Income Source 2000 27,768 5206 4054 l.w! 3843 1413 1883 165,354 206,508 160 758 -
2022123 - totals onty =
Debtors Age Analysis By Gustomer Group —_—

_“91 jans. ofSee 7o i 3631 739 567 368 ] 29 (257) 16,823 27.5!1 L. 17,691 -
’Commerc‘\al | AZ’JDO 8594 429 384 382 4 332 244 17341 28,051 18,644 -

Households o 2400 15,543 4128 3313 3324 ERLL 2851 2,565 121,092 i _135_991)‘ 7__‘133_,901_ -

Oher 2600 - - - .- & el - - =
I Total By Customer Group 2600 27,768 5,206 4,264 4084 1043 3413 2,553 155,356 206,586 169,258 -
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ age analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - M02 August
Budget Year 2023/24
Description NT
Code 0- - 61- 91- 121- 151 - 181 Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicity 0100 280 110,923 0 o O - - - 62,783 73,987
Bulk Water 0200 - - 195 551 1,070 5 3,989 4675 - loaso
PAYE deducions 0300 - - - - T - - - -
VAT {ouiput less inpuf) 0400 - - - - - - - - -
| Pensions / Refrement deducions. 0500 = - - - - = - -~ -
Loan repayments 0600 - - - - - - - - -
Trade Crediors 0700 9 33| 2,867 | 373 476 456 3,209 14,575 22369
Audiior General 0800 54 - 123, 134 147 157 9,162 3548 13,326
Other 0900 - = 11 - 0 o - 0 1
Total By Customer Type 1000 434 11,236 3,186 1,058 1,693 613 16,360 85,581 120,162
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M02 August

Inv.estl.nen.ts by fnaturity Opening Interes_t to be P:?:ai::xie Investment Top Closing
Name of institution & investment ID balance realised Withdrawal (4) Up Balance
R thousands
Municipality -
Standard Bank 27,788 = (5,948) = 21,839
ABSA Bank 2,946 - = 2185| 5131
Nedbank 832 - - S 832

Investec 1,196 - - s 1,196

Municipalit_y sup-total o - 32,761 | (5,948) 2,185 28,998
Entities ]

Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 32,761 (5,948) 2,185 28,998

The total investment balance of the Municipality at the end of August 2023 amounted to R
28,998,054.44. The table below provides a summary of the movements that occurred during the
month of August 2023.

Investment Balances July 2023 - June 2024
| Investment Opening Balance - 1July 2023 | 12,318,109.93

IMO1-July 2023

s e e et S

MO1-July2023 [investmentTopUp _ . 22027,750.00
MO1 - July 2023 'Investment Withdrawals o - 1,584,453.34
MO1 - July 2023 Interest Capitalised : -
Balance - 31 July 2023 e . 32,761,406.59 |
MO2 - August 2023 Investment Top Up | 2,185,000.00 :
MO2 - August 2023 Investment Withdrawals B - 5,948,352.15 ‘

,MO02 - August 2023 Interest Capitalised _

|_I_3alance - 31 August 2023 | 28,998,054.44 ;

The following investments we made during August 2023:

» R 2,185,000 — Local Government Financial Management Grant (FMG) allocation
received for the 2023/24 financial year;
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The investment withdrawals relate to the following:
> R 496,852.15 from MIG investment to pay a service providers on a MIG capital project of

the 2023/24 capital budget;
» R 5 million from the R 20 million investment made in July;
» R 451,500 withdrawal from the Chemical Industries Education & Training Authority Grant

to fund the payment of the learners stipends and the payment of the contractors.

Interest earned on investments are capitalized on a quarterly basis by the municipality.

Included in the balance of R 28,998 million is the unspent conditional grants amounting to R

6,634 million that are cash backed on investment.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget St - fers and grant ipts - M02 August
2022123 Budget Year 2023/24
Description Ref [ Audited Original | Adjusted | Monthly YearlD . | FulYear
Outcomo | Budget | _ Budget aoua) | YoerToactual] pop | YTD varance | VIDvatance | pyrgngy
R thousands %
RECEIPTS: o 12
‘Operating Transfers and Grants i

National Govemment: - 87923 - 2,528 37,414 14,654 22,760 |  1553% 87,923
Equisble share - 83574 - - 34,823 13928 | 20804 | 1900% | 83574
Municipal Infaskuckre Grant(MIG) - 792 - - 63 132 (69) 792
Local Tanci (FMG) = 2,185 - 2,185 2185 364 1821 2,185
Expanded Public Works Programme Inegrated Grant (EPWP) - 1372 - M3 343 229 114 1,312

w L |
Other fansiers and granis [insert dgsu"pion] % .

Provincial Govement: B 8211 = - - 1,369 (1,369 -1000% 8,21
Human nefcianes) . 932 = - = 158 (15| -100.0% 932
Culural Afairs & Sport Lbrary Service - unding for B3 Munichaliies  * o 7083 - B = 1176 (175 -1000% 7,053

" Deparl ocal Communily DevelopmentWoskers (CDW) Operatonal Support Grant = 226 - = = 3 (3g| -1000% 226
QOter Fanskrs and grants [nsertdescripton}

District Municipality: - - - - - - -
Specily (Add grant description) - - - ’ - - - =,

Other grant providers: - 836 - - 864 13 725| 5203% 836
Chemical Industries Education & Training Authordy = 836 - - 854 139 725 5203% 836

Total Operating Transfers and Grants 5 - 96,971 = 2,528 38,279 16,162 2117| 1368% 96,971
Capital Transfers and Grants

National Govemment: - 15057 - - 1,202 2,509 (1308  -521% 15,057
Municpal Infastuckare Grant = 15057 = = 1202 2,509 vy S21% 15,057
Oher capitl ¥anskrs finsert description] -

Provincial Government: - - - - - - - -
Other capital transfers finsert description] - - = = = - - -

District Municipality: ' - - - - - = - -
Other capital transfers finsert description] = - - - = =l -

Other grant providers: - - - - -
Other capial transfers finsert description] - - - - - - - -

Total Capital Transfers and Grants 5 - 15,057 - - 1,202 2,509 (1,308 -921% 15,057
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 N 112,027 N 2,528 39,480 18671 20800 | 1115% 112,027

The unspent conditional grant balance at the end of August 2023 amounts to R 6,634,150.59. It
should be noted that the opening balance is provisional. The table below provide a summary for
the month of August 2023:

Summary of Unspent Conditional Grants - July 2023 till August 2023
Conditional Grants - Opening Balance 1 July 2023 4,973,179.55
Grants Received During July 2023 36,952,450.00
Less : Grant Expenditure During July 2023 - 35,885,921.92
Conditional Grants - Opening Balance 31 July 2023 6,039,707.63
Grants Received During August 2023 2,528,000.00
Less : Grant Expenditure During August 2023 - 1,933,557.04
Conditional Grants - Closing Balance 31 August 2023 6,634,150.59
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All unspent conditional grants were cash backed and on investment at the end of August 2023.

8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M02 August

w2 Budget Year 2023124
Description Ref “Audited | Ongind | Adjusted | Monthly [ Yearid ; T Full Year
Qucome Budget Budget actual feaMch budget [T v YD vrtonce Forecast
R thousands %
EXPENDITURE
(perating _exgndilure of Transfers and Grants
National Govemment: - - 8798 : w5 ma|  1aes4|  20sdz| 1409% L]
Equiabl share s 83574 = wgs| 19l mg| 1900% 8574
Munipal Infastuckre Grant MIG) = 1 = £2 e 12 yf -108% 1
Local GovernmentFnancl anagerrentGant FAG) - - 2 104 B g T s
Expanded Public Works Programe Inegratl Grant (EPYP) . 1372 y 20 2 7] n| 7% 131
Oher fanskrs and grans [hseﬂdesab_ion] -
Provincial Govemment; ) s - 517 1009 1368 oy B 8211
| Human Seflements Development Grant (Benefciaries) B | 932 - - - 932
Culural Alairs & Sport Library Service - Replacement Funding for most vulnerable B3 Municipaliies - 7053 - 498 9% 7,083
DepartmentofLocal Government: Communily DevelopmentWorkers (COW Operalqngl Supgqr[ Qanl 2 - 19 19 26
Other tanskrs and grants finsertdescripion] -
District Ilunicipality:_ . o - - - - N - -
Specify (Add grant deseription) ] = - = = i = =
Othergrant providers: - ‘ %6 - 58 58 1% 44| 269% 6
Chemicalndustries Educatn & Training Auttorly - B : ) 3 13 Hy| B69% (]
Total operating expenditure of Transfers and Grants: - s - 1|  wem|  tete| x| 1RI% %o
Capital expenditure of Transfers and Grants |
National Govemment; - 15057 - 50 %1 950 (15 BT 15,057
Municpal Infasfuchre Grant _ 15067 E 5 8 | ol STk 15057
Oher capial Fansers fnsertdescrpion] - = = - =| -
Provincial Government: - - - - - - - -
Oher capiial tanskrs finsert description] = = = = = = T =
District Municipality: o - - - - - - - -
Oer capitl fanskers finsert description] = = - = - = - .
Other grant providers: - - - - N 4 z -
Oer capial Fanskrs inser descriptin] 2 . . x P J : s
Tota apital expenditrs ofTransfers and Grants - 15057 - 20 961 1| ag ST 15,057
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - taow - 197 wme|  men| e 1026% 12020
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9. Expenditure on councillor and board members allowances and

employee benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M02 August ]|
2022/23 Budget Year 2023/24
Summary of Employee and Councillor remuneration Ref Audited Original Adjusted Monthly oarTD sctial YearTD YD YD Full Year
Outcome Budget Budget _ actual budget i i Forecast
R thousands %
1 A B C D
L al Office Bearers plus Other)
_»B_aw@s_ami_ﬂwages o e T 5,876 448 Ié97 979 - __(83) -8% 5876
w‘PErLsion and UIF Contribufions - | e - 174 - 13 27 29 2) -8% 174
«Medical Aid Confributions = = 3 5 = |1 5| #DIVIO! -
MMobr Vehicle Alli)\lianoe - 148 - 11 23 25 ) _.M(?) _E%_’_A 148
__Cf_llghone Allowance 559 - 44 88 93 [ (5) -5% 559
|_Housig Alowances . | = = - % : - - "
_Other benefits and allowances o - 49 - 4 <8 8 0} 5% 49
Sub Total - Councillors ] - 6,806 - 524 1,048 1,134 87| -8% 6,806
J§enior Mar!gu' rs 3‘
é;é; Salaries and Wages - = 4,43é - 02 270 740 (469)| -63% ;i,438
7__Pension and UIF _Eg_rltribuﬁons - 205 - 17 33 34 ) -3% 205
_Medcal Ad Contbutons — - : 8 " - o sover -
Overtime - = - - = - =
Performance Bonus - 107 - - - 18 (18)| -100% 107
_ Motor Vehicle Allowance . = &0 - 27 49 10| 3/ 387% 60
Celiphone Allowance - 72 - 5 7 12 (5)| -42% 72
V—a;trlsing Allowances o . s - - = =] = -1 ] -
| Other benefits and allowances » — = 0 = o a 0 0 5% 0
;_“Pa_ymems inlieu of leave = — — = = = - S
Long service awards S = - - = = 2 - =
_Postreti beneft 2 = - = = = - -
_Entertainmem - = . - = = =
Scarciy - 34 - T 14 55 329
Acting and postrelated allowance . - - = 48 89 = P
In kind benefts - = = - = =
Sub Total - Senior Managers of Municipality - 5211 -l 310 sl k_WB_SQ_ | (39%) _-_43“/:_ 1 :'»1211
’ Basic Salaries and Wages . = 92,657 = 6,828 13,567 15,443 = .(_1,8_7_6) i ﬁ_‘ 92,657‘
Pension and UIF Contributions - 15,97{ - 1,162 2,331 2,662 (331)| -12% 15,971
Medical Aid Contribufions - 2,045 - 166 332 341 9) -3% 2,045.‘
?lerﬁrre . = 2,587 - 254 557 431 126 29% 2,687
M;’;b}’n;r;e’éo;u;m T = 6,552 " (58) 75 1,092 m-w(;o;s) “:9;‘/”: 6,552
_hﬂ)_gr_y_e_hide Allowance = 224 25 2 37 I 4 11% 224
" Celphone Allowance e - <167 - 13 27 B ] 4% 167
_ Housing . - o 403 1 33 67 67 © 1% 403
mglﬂe{_bfﬂggt_s gnd_aﬂgwances R - 5,233 - 567 931 By2 ) E . 5,233
. Payments in lieu ofleave - - = 11 7 - l__ #DIV/O! =
Long service awards = 962 - {0). - 160 (180)| -100% 262
F’_"" i bene& i 2 - 1,478 > 121 241 246 | __(:‘)) ___-_2:&__. 1476
jﬂteﬁainrnent ] = = - ™ - - - =
Scarcly | - - = - - - = -
_ﬁc_n;_nlg_gnd post re\_ated allowance u = = 130 262 - 262 | #DIVIO! —
nkedbenets . = - - - - - =
Sub Total - Other Municipal Staff - 128,277 - 9,252 18,508 21,35 (2,871)] -13% 128,277
TOTAL SALARY, ALLOWANCES & BENEFITS — 140,204 - 10,085 20,030 23,382 (3,352)  -14% 140,294
TOTAL MANAGERS AND STAFF - 133,488 - 9,562 18,982 22,248 (3,266)| -15% 133,488
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The total overtime and standby budget for the 2023/24 financial year amounts to R 4,587,194
and total expenditure on these two items at the end of August 2023 amounted to R 901,552.36.

Budget Jul-23 Aug-23 Total YTD Variance
Overtime 2,587,194 269,777.45 216,895.94 486,673.39 | 2,100,520.61
Standby Allowances 2,000,000 200,605.55 214,273.42 414,878.97 | 1,585,121.03
Total 4,587,194 470,383.00 431,169.36 901,552.36 | 3,685,641.64

The cost of employment needs to be closely monitored during the 2023/24

financial year

specifically expenditure items like overtime and standby cost to ensure that these costs remain

within the budget allocated.
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M02 August

2022123 Budget Year 2023124
Month Audited | Original | Adjusted | Monthly YearTD yio | ymp | %spendof
Outcome Budget Budget actual Ml budget variance | varance Original
_Budget
|R thousands %
Monthly expenditure performance trend D D .
July S es| = 382 ) 382 1,165 3| 67.2% %
August o 1 - 1165 = 609 991 | 2329 133 ST% | gy
E;:mber T ' = 1,165 = & | 2408 | - o __ [
Oclober - tes S = 4659 | - ]
I __Noverrbsr - 1,165 - - 5,824 - _—
December - 1,165 - - 6,988 -
January - 1,165 - - 8,153 -
| Febroay 1,165 = 2 n 9,318 -
March = 1,165 = & 10,483 - -
Apri = 1,165 = o 11,647 -
" May o 1,165 = & 12,812 -
e < 1,185 i g 13,977 -
Total Capital expenditure - 13,977 - 991

Council approved a capital budget

amounting to R 13,976,999 for the 2023/24 financial year.

The 2023/24 capital budget is mainly funded by the Municipal Infrastructure Grant. The capital

expenditure programme is dependent on the timing of the MIG transfers from national

government. The total year-to-date capital expenditure at the end of August 2023 amounted to
R 990,673.02 (excluding VAT) or 7% of the approved capital budget.
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Chart C1 2023/24 Capital Expenditure Monthly Trend: actual v target
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

WC053 Beaufort West - Supporting Table SC13a Monthly Budget - ital expenditure on new assets by asset class - M02 August

2022/23 Budget Year 2023/24

Original Adjusted Monthly YearTD 7D YTD Full Year
Budget Budget actual |_ budget

Description Ref

YearTD actual

R thousands 1

- 8,081 - - - 849 g4g | 100.0% 5,081

Road Furniture - - - - = -

Capital Spares - - o |
el - 153 153 | 100.0% 917

'm water Infrastructure —

- 17 - - - 153 153 | 100.0% a1

Attes it - - - - - =
Electrical Infrastructure - - - - - = =1

Power Plants | = - - - - - - -

ump Stations E = -
Troatment Works - - - = 2 = - =

4,174
4,174

Core Layers = - - k- 1 = _

Distribution Layers > = = = - 5 _

' Capital Spares e = = = - = = :
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WC053 Boaufort West - Supporting Table SC13a Monthly Bud N ] diture on new assets by asset class - M02 August

2022123 Budget Year 2023124

Description Ref Audited Original Adjusted Monthly Yes-TO sataEl YearTD YD YD Full Year

! Budget Budget |  actual budget varance | vartance Forecast
il ——o1
Cinics/Care Centre i - = £ a5 = - =
Fire/Ambulance Stations - = - = - _ -
Testing Stations = - - o £ = —

Galieries = = o 3 = N

Troatres. = = = E - i =
. _Vler,rIes R . . ] - - - - - - _ = — -
T emeteriontramators. IRt ] = = ; = 7 i =
___Poles 1l 3 - - i 1 - 3
_pune  ———— - - 2 = - 2 - =
Pligllc Qpen Sfaw _— - - - - - - P

Wahirn o rvee = = = = = =
s Al kst
Markets B - - - = = - -

Stalts - = = = = =

Facities - - - - E - ~

Abattoirs = - = = = = -

i e roisre — 7 > z = [
_ _ Cepital Spares . - E = = = = E

Sportand Recraation Fa |1} - - = - - B

mdoérﬁndmiag T Tl | e b o 23 - = ~ - =1yl - 5

OQutdoor Facilties - = = = = -

Capttal Spares . — - - - ] < _ =
Buitdings . - = - = = -

improved Property. - e = - = = - =

| Unimproved Property. - o - = - - — L

Non-revenus Gensraling . . = - _ = -

improved Property - = - —~ - &

Unimproved Property - = - = = - =

ther - - - - = - = =

Operatonal Buildings = - = = - = - -

Municipal O fices

Pay/Enquiry Polnts o = - L r z -

Buliding Plan Offices. = = = - — =
Workshops - = - - & =
Laboratories - H > = =

Training Centres. - = 3

 Plant . - E = = ~ _

Depots - - B - = N -

Capttai Spares - - - = = Z =
Staff Housing - - = = - = — =
Soclal Housing X _ = - & = = = Z :
Capital Speres o - - = s _ =

iconces and Rights - - - - = = -
Water Rights - < & - =

Effluent Liconses = - = - = -

Solid Waste Licenses - - = - = - -

Computer Software and Applications - - - - = - -

Load Settlement Sofiware Applcations - - - - = - =

Unspecifisd - & - _ -
nt - - - - - - - - =
Computer Equipment - - - = = = = =

mMachinery and Equipment - = - - - - - -

Machinary and Equipment - - - - E - " -

Transport Aszets - - - = - - - = =
Transport Assets - - - - = - - -
. - - - - - = = -

Living - - - - - - -
abre - - - - — -

Poiicing and P o - - = - =
Zoological plents and animais - =) - A - =
Immatire - - - - - - -
Palicing and Protection - = - - - . -
Zoological plants and animais = - - - - - =

Total Capital Expendliture on new assets 1 - 5.091 - - - 843 849 | 100.0% 6,001
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10.2.2 Supporting Table SC13b

WC053 Beaufort West - Supporting Table SC13b Monthly Budget Sf

| of existing assets by asset class - M02 August

penditure on r

R (h;)unndt

Description

2022123

Budget Year 2023/24

Audited

Original

_ _Budget

Ad)usted
—Budget

Monthly
actual

YearTD
. budget |

)
_variance

YTo
| _variance

Full Year

YearTD actual
_Forecast __

%

Capital expenditure on renewal of existing assets by Asset Class/Sub.

Roads Infrasfrucure
Roads

Road Structures
Road Furniture

Capital Spares

17

98.1%

17 5,233

Storm water Conveyance

Storm water Infrastucture

Drainage Collection SN~

Electrical Infrastructure
Power Plants

HV Switching Station

Water Treatment Works

PRV Stations

Pump S}fﬁon

Toilet Facilities

Capital Spares

HYV Substations

HY Transmission Ganductrs. _
MV Substations
MV Swiching Statiens
MV Networks
| LV Networks

Capital Spares

Water Supply Infastructure
Da

and Wairs

Reservoirs

Pump Stations

Bulk Mains

Distribution

Distribution Points _

Sanitaton Infrastucture

Reticulation
Waste Water Treatment Works -
Qutfall Sewers

Capita

Salid Wasts infrasructure
Landiill Sites
Waste Transfer Stations

Waste Processing Facilities —

Waste Drop-off Points
Waste Separation Facilities

Elsctricity Generation Facilities

Rail Inkastruciure B —— il

Rail Lines

.

Rail Structures

Rail Furniture

Drainage Collection

MV Substations

Capital Spags_

Piers

Revelments

LV Networks

Coastal Infastructure

Sand Pumps

Promenades -

Capital Spares
and C

infrastructure

Data Centres

Core Layers

Distribution Layers

Capital Spares

2,137
2,137

17

7 96.7%

17

3,006
3096

“100.0% |
100.0%

- 356
= 356




WCO053 Beaufort West - Supporting Table SC13b Monthly S diture on r I of existing assets by asset class - M02 August
2022123 Budget Year 2023/24
Description Audited Original Adjusted Monthly | e YearTD Y10 YD Full Year
_— Budget Budget actual budgot variance | variange | Forocast
. - 3,314 - - - 552 s52 00.0% 3,314
Clinics/Care Centres —] - 1! = 3 . i . i
Fire/Ambulance Stations = = < 3 = -
Tosting Stations_ . = = = = ..
= = = = = = | | = -
 CometerieaCramatoria ] = _ A = < | — g
" oo ] = = = F b == -
Puris = - - - = = - -
Publlc Open Space. | = - = = < - = -
Nature Reserves - ~ - & = Z "
1 2% - = = = = = : = E - e
" sportana Recreaton Faci L 3,314 - - 552 552 | 100.0% 3,314
e P — 3y - . = gt ] 2
T Gutdoor Faciities = T = 3,314 - - = g2 | sz | 100.0% 3314
Captat Spares o ) £ = L - = =1 =
Horitage assots o = = = = . . _
| _Monuments - [ = - = = S -
e R - = = = = —
tmproved Property I ] = i - . = - _ 1 g
Unimpreved Property - - - - - .
Non-revenue Generating 5 - - . - =
| improved Property _ - = = B = Z =
. UoimprovedPropery | S - = - - - -
ildings = i = = = = = == . =
s N i = = = = - = -
PawEnquiry Polts ] =1 = - E e — - s
Building Plan Offices - = = F = ={ - =
WS - E : : z _ . - .
P —— - s 5 - : :
__Tralning Centres | - = S = - = = =
 Manutacturing Plant . o E o - ! g 4 1
Sgclal Housing, __ x| ewecomoin S/l . = 2 = = - 5 B =
Capttal Spares | T E = = E = -
Biological or Cultivated Assete oo B It A . . ) N i N M| -
_Biologieal or Culfvad Assers =i - 1 = =l e - - : -
Intangible Assete 1 = = = - - = - -
Serviudes - - - = - = =
“kencesanamgns . - - - - - -
B e - - E 5 = z A 3 = .
T Load Settement Software Applications ] = - - = 2 = =T
Unspedified = - = = =
B g _ = o = _ =
Poiicing and Protection - — 1 - - = = & = =
Zoclogizal plants and animais E - = 3 - -
immature - - B - - =
T poliving and Protection - | - - = - = = =
plants and animals B = |1 - - - a3 5 I
Total Capital Expenditure on renewal of existing assets 1 - 8,647 — 17 17 1,424 1.408 | 988% 8,547
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10.2.3 Supporting Table SC13e

WC053 Beaufort West - Supporting Table SC13e Monthly Budget - capital expenditure on upgrading of existing assets by asset class - M02 August
2022/23 Budget Year 2023/24
Description
| " | oo | oteer | " [veemeenal i | arance | vatenes | Forcert
R thousands %
Fossinsemare o T : - - . ] - -
Roads - - - - - - -
Road Structures - | a = = & _ - =
L RosdFummwe o : = s - = - - -
Capital Spares - - — - = = = --
Skrmwater infastucre = [ jn - = = - - =
Atonuat I - - - - | [ ——— -
_Electical Infrastucture - - - - - B - -
. Foer Pants S = - - - - - -
HV Substations - = - - = - -
. _HV Switching Station o | - = = = - - =
HV T ission Ct = = = = = - L
— MV Substations - = - = = - -
MV Swiching Statons__________ | - - - - - 2 -
|___MV Networks o " - = = 5 & & - i -
LVNetworks . - - - - - - -
| Capital Spares - - - = = - =
_ﬂg_s_r §|{pg[y Ir}ir;astrucmre_'____"_ y - - = - - - -
| Dams and Weirs - i 3 = i E = = =
e Boreholes = R L - - - - - - ==
Reservoirs = = = = & = =
Pump Stations - 5 > = & & = .
| Water Treatment Works R ey : - & - o = - £
Bulk Mains - - - a = - =
__ Distribution A L. L C b - _ -
|___ Distribution Points - - = - — = - ™,
_PRVSwtons - - - g - - -
M__zapitel Spares - E - - 3 - -,
Sanitaion Infrastrucure I - - - - - - -
___Pump Station T - - - - = = =
Reticulation | - = - = ~ J - I
st Water Tresmentverie | - = - - - - -
____ Outfall Sewers ) o i - - - - = - =
|____ Toilet Facilties _ L - = = = 2 = = = -
(L Capkal Spares i ] P S = ~ = - =
Waste Transfer Stations - - - - = = =
Waste Processing Facilities — = 1k & - - = L = ~
| waste Drop-off Points i B 4 = - B = = =
I_ _ Waste Separation Facilties o 1 = = = - = = =
| Etectricty Generation Fadiitios R - - - = = - =
. Ceptalspares | - - - - - - =
Rail Infrastucture - B - - - = -
_ RailLines ) ] - - - - - - x
L RelSvuctwes - ] - - - - - - -
Rail Furniture ) - - - - ) - =
- er[na o Collef@i - _ - - — £ = 2 - o
Storm water Conveyarics R - = L ol ‘. : z o]
. Atonuation_ I = - - - - - -
MV Substations i o 1 = = . = - _
LV Networks [ - 2 - 5 - = _ L
Capital Spares . - = = = ~ = = =
Coastal Infrastructure - - - - - - - -
__Sendpumps i ] - - - - - - -
s i I - = - - - - - -
__Revetments e [ = = 4 - - = = ] =
Promenades oo T - = = = = - =
Capital Spares | = = = = Z = =
i "‘_b_“—a;‘d_r:__ ioaton InFactuctre. - — . — I - - - — — - N
Data Centres [ I 1 s = F : i
“—‘Capital Spares : - - = - - - =
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" WCO053 Beaufort West - Supporting Table SC13b Monthly St - capital diture on r I of assets by asset class - M02 August
2022/123 Budgast Year 2023/24
o | enme | Summes | ovumer | ey |Yoart aotuat]  SESCR | fance | vosamce | _Forecest
Assets. . - ase - s92 s7 (917)| ~1823.0 339
Community Facilifes - — B e - - - - - . — =
Hails ) | = = ¥ = - » . - =
Centres = "~ - - - - = - —
.Crches . = - - - - - - -
_*Gallsﬂicl___- il — SRV | - - - - - - - X -
Theatres - - - - - - - - == -
_ Liprades X . - - = = = - 3 =
Cemeteries/Crematoria - - - - - =, =
st e — 2 - : E = = 3
Puris = - - - - - - - i
Pubic Opon Space - - - - - - -
Taxi Ranks/Bus Terminals N - — = s - z - -
Capital Spares - - WS = = 2 — ! —
Sportand Recrea ] - ass 02 a74 a7 ags
[ 3 338 - 502 874 s7 @1 1828 6% 238
ita i - - — - - -
_M ments - - - - - - - - -
Histork: Buildings. N g el end - . - - - - L - -
| ‘Works of Art o - - - - - - - -
Conservation Areas ra i - g - - - = = =
_OtorHerge . —— == e < - = = = = =
investment properties B — - _ - - _ e - _
"Rovenus Generaing === - S = = = = - =
ey — I = = : : = = .
Unimproved Property I I = = - = = 5 =
Otherassets - - - - s = = =
B T ] P e — i =W = - - = = = = = 5
Municipsl Offices o - 3 — = = — > =
ay/Enguity Points | N = N - = = = =
Buikding Pie Nl (i = = = = o= — -
([ Yards - . ~ | - - - - T - -
Storss - = SR o . ] s - 1 - ]
__Laqurorlss . . . . o - - - - - - - = - -
Training Centrss’ ok A=Yy | [1=]] - - - - - - - -
Manufacturing Plant - - - - - = = —~
Depots = - - - - - - -
Capttal Spares = = - ~ = - = =
_Housing i1 - - - — - - - -
_Staff Housing = " = = - = = = =
. secimriousing — p——I| Il ; - - = = - =
Effiuent Licenses — 1 - - - - - - -
Sokd Waste Licenses - - - - - Ea - -
Compirtar Softwara and Aps = = Ll ., d - = - =
| Unspedinea e - = - = - - -
Computer Equipment M = - = = = = E =
|Machinery and Equipment - - - - - - - =
_Mzcnmery anaEqupment . ___ = = =/ = = = = N <
Transport Assets = - - - - - ~ -
s TransporlAss&xEA " — 1] - - - - —~ .= -, -
Zoo's, Marine and Non-biological Animals ol - - . - - - - — = =
Living rese: = - Z Z = Z T Y
Matire [ - _ _ B . = =
Poticing and Protection = . — = = = = = = 5
Zoological plants and animals = = = = L 2 = £
\mmatiro = = | e =
Poiicing and Protection _ ] = = = - = — _ =
- Zoologicai piants and animais - - — — - - —- )
Total Capital Expenditure on upgrading of existing assets 1 - 339 — 592 974 57 (917)| -1823.0% 339




11. Material variances to the SDBIP

11.1 Over view

SDBIP reports are compiled on a-quarterly basis at this time.

28




ANNEXURE A

PROGRESS ON MUNICIPAL DEBT RELIEF
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Re: Condition 6.6 Debt Relief Conditions and item 9 vii of the approval letter.

The municipality complies with the condition in question. Please see below and find the
complete policy and by-law attached.

vii.  The municipality does not comply with MFMA Circular No. 124: Condition 6.6
(Electricity and water as collection tools), the municipality must update /
strenghten all relevant bylaws and budget policies to give effect to this conditions
and submit proof to the National Treasury and relevant Provincial Treasury with

45 days of this letter;

The by-law makes provision for the condition:
10. Bavoegdheid om die voorsiening van dienste te beperk of af te sny

Die munisipale bestuurder kan die voorsiéning van waler, gas of elekirisiteit beperk of afsny,
of die voorsiening van enige ander diens aan die perseel van ‘n gebruiker staak, ingevoige
die voorwaardes soos uiteengesil in die beleid.

The policy addresses the condition:

7.5.1 The municipality shall disconnectfrestrict services to consumers whose consolidated
accounts remain unpaid afler the due date.

7.5.4 Arrears, is not received by close of business on due date, the electricity supply and
thereafter the waler supply may be disconnectedfirestricted, unless /z*‘f&m\?t

arrangement for an extension of payment, in terms of section 6.7:3 has been approved
by the Chief Financial Officer or his authorised representative.

7.5.5 The municipality reserves the right to deny or restrict the sale of electricity or water to
customners who are in arrears with thalr rates or other municipal charges.

PDF processed with CutePDF evaluation edition www.CutePDF.com
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CUSTOMER CARE, CREDIT CONTROL &
DEBT COLLECTION POLICY

DOCUMENT AND VERSION CONTROL
Version: Revision 5
Date: 06 June 2023

Summary:
This document describes the Customer Care, Credit control & Debt collection policy,
that will be applicable with effect from 1 July 2023.

Copies of this document can be viewed at the offices of the Municipality, all the public

.. libraries in the municipality and the municipal website. )
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PREAMBLE

WHEREAS Section 152 (1) (b) of the Constitution of the Republic of South Africa Act (Act 108
of 1996) (‘the Constitution’) provides that one of the objects of local government is to ensure
that the provision of services to communities occurs in a sustainable manner;

AND WHEREAS Section 153 (a) of the Constitution provides that a municipality must structure
its administration, budgeting and planning processes to give priority to the basic needs of the
community, and to promote the social and economic development of the community;

AND WHEREAS Section 195(1) of the Constitution provides that the public administration
must be governed by the democratic values and principles enshrined in the Constitution,

including-

i) The promotion of the efficient, economic, and effective use of resources;
i) The provision of services impartially, fairly, equitably and without bias; and the fact that
people’s needs must be responded to.

AND WHEREAS Section 4(1)(c) of the Local Government: Municipal Systems Act (Act 33 of

2000) (‘the Systems Act’) provides that the Council of a municipality has the right to finance
the affairs of the municipality by charging fees for services, imposing surcharges on fees, rates
on property and, to the extent authorised by national legislation, other taxes, levies and duties;

AND WHEREAS Section 5(1)(g), read with subsection (2)(b), of the Systems Act provides
that members of the local community have the right to have access to municipal services
which the municipality provides provided that, where applicable and subject to the policy for
indigent debtors, pay promptly for services fees, surcharges on fess, other taxes, levies and
duties imposed by the municipality;

AND WHEREAS Section 6(2)(c), (e) and (f) of the Systems Act provides that the
administration of a municipality must take measures to prevent corruption; give members of a
local community full and accurate information about the level and standard of municipal
services that they are entitled to receive; and inform the local community about how the
municipality is managed, of the costs involved and the persons in charge;

AND WHEREAS Section 95 of the Systems Act provides for Customer Care Management;

AND WHEREAS Section 96 of the Systems Act provides that a municipality must collect all
monies that is due and payable to it, subject to this Act and any other applicable legislation
and for this purpose, must adopt, maintain, and implement a credit control and debt collection
policy which is consistent with its rates and tariff policies and complies with the prov' ,'ans of
this Act.
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AND WHEREAS Section 99 of the Systems Act provides that a municipality's executive
mayor, as the supervisory authority, must oversee and monitor the implementation and
enforcement of the municipality’s credit control and debt collection policy and any by-laws
enacted in terms of section 98 and the performance of the municipal manager in implementing
the policy and any by-laws;

AND WHEREAS Section 100 of the Sysiems Act provides that the municipal manager or
service provider must - implement and enforce the municipality’s credit control and debt
collection policy and any by-laws enacted in terms of section 88, must establish effective
administrative mechanisms, processes, and procedures to collect money that is due and
payable to the municipality and must report the prescribed particulars to a meeting of the

supervisory authority;

AND WHEREAS Section 64(2)(a) the Local Government: Municipal Finance Management Act
(Act 56 of 2003) provides that the municipality has effective revenue collection systems in

place;

NOW THEREFORE the Beaufort West Municipality Council adopted this policy to be known
as “The Beaufort West Municipality Customer Care, Credit Control and Debt Collection Policy”
and will replace all previous Customer Carg, Credit Control and Debt Collection Policies.
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DEFINITIONS

In this policy, unless the context indicates otherwise, the word or expression has the following
meaning:

“Accounting Officer” The Municipal Manager appointed in terms of Section 82 of the
Municipal Structures Act, 1998 (Act No. 117 of 1998);

“Act” The Local Government: Municipal Systems Act, 2000 (Act No 32 of 2000) as amended
from time to time;

“Actual consumption” means the measured consumption of a consumer of a municipal
service during a specified period;

“Arrangements” means a formal agreement entered into between the Council and a debtor
where specific repayment parameters are agreed to;

“Arrears” means any amount due, owing, and payable by a customer in respect of a
municipal account not paid on the due date;

“Authorized Representative” refers to the person or institution legally appointed by the
Council to act or to fulfil a duty on its behalf;

“Average consumption” means the deemed consumption of a customer of a municipal
service during a specific period, which consumption is calculated by adding the recorded
monthly average consumption and the current actual consumption and dividing the total by 2;

“Bank guarantee” refers to an undertaking by a registered financial institution whereby it
guarantees a specified maximum amount to be paid if the principal debtor (“the consumer”)
fails to pay;

“Calculated amounts” refers to the amounts calculated by the Chief Financial Officer, in
consultation with the relevant technical departments, to be due to the Council by a consumer
in respect of the supply of the applicable municipal services for any period during which the
exact quantity of the supply cannot be determined accurately for reasons beyond the control
of the Chief Financial Officer. This shall normally be based on the average consumption
figures, if available, for the service rendered to the customer or, failing the availability of such
data, on the average consumption figures applicable to one or more properties of similar siz
and nature in the area in which the customer resides or carries on business;
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“Chief Financial Officer” refers to the person so designated in terms of Section 80(2)(a) of
the Municipal Finance Management Act (Act No. 56 of 2003) to administer its finances.;

“Consolidated account” refers to one combined account for all municipal services, housing
rents and instalments, rates, and basic charges payable, and “consolidated bill” has a
corresponding meaning;

“Consumer” means a customer,;

“Conventional electricity and water meters” mean electricity and/or water meters which
are used to determine the supply of electricity and water, and which are normally read on a
monthly or other fixed interval basis;

“Council” refers to The Beaufort West Municipality and its successors in law and includes
the Council of that municipality or its Executive Committee or any other body acting by virtue
of any power delegated to it in terms of legislation, as well as any official to whom the Executive
Committee has delegated any powers and duties with regard to this policy;

“Councillor” refers to any member of a municipal council;

“Credit Control” refers to all functions relating to the collection of monies owed by customers
and users of municipal services;

"Customer” refers to any occupier of any premises to which Council has agreed to supply or
is actually supplying services, or if there is no occupier, then the owner of the premises and
includes any debtor of the municipality;

“Debtors™ A person who owes the municipality money for services consumed;
“Defaulter” a person who owes money to the Municipality after the due date has expired;

“Deposit” refers to a minimum sum of money specified by the Chief Financial Officer and
payable by the consumer to the Municipality prior to accupation of the property or prior to the
date on which services to the property are required;

“Due date” in the absence of any express agreement in relation thereto between the Council
and the customer, refers to the date stipulated on the account and determined from time to
time as the last date on which the account must be paid;

“Employer” Means an employer as defined in paragraph 1 of the seventh schedule of the
Income tax act, act no 58 of 1962, o




“Equipment” refers to any building or other structure, pipe, pump, wire, cable, meter, engine,
Or any accessories;

“Estimated consumption” arises when no actual reading can be taken and is equivalent to
the existing average consumption;

“Existing customers” refers to the customers who have already entered into an agreement
for the supply of municipal services;

“Financial year” refers to the period starting from 1 July in a year to 30 June the next year,

“Household” - People who are jointly living on a stand or site on a permanent basis and who
receive water and/or electricity from one meter.

“Illegal tampering” It is the unauthorized handling of municipal infrastructural services, with
the intention to distort information that can be accessed from such machinery or with the
intention to consumer services in a fraudulent manner;

“Impiementing Authority” means the Municipal Manager or his nominee, acting in terms of
Section 100 of the Local Government Municipal Systems Act, 2000 (Act No. 32 of 2000);

“Indigent” A person who is needy and furthermore who generates no income or generates
income which is so minimal that he can’t make a worthwhile contribution towards the payment
of municipal services and as defined within the municipality’s indigent policy;

“Interest” is a charge levied with the same legal priority as service fees and calculated at a
rate determined by Council from time to time on all arrear monies;

“Meter audits” refers to an investigation to verify the correctness of the consumption and
supply of electricity and water;

“Municipality” when referred to as:

a) a corporate body, means a municipality as described in Section 2 of the Municipal
Systems Act, 2000 (Act No. 32 of 2000);

b) a geographic area means a municipal area determined in terms of the Local Government
Municipal Demarcation Act, 1998 (Act No. 27 of 1998);

“Municipal Account” An account rendered specifying charges for services provided by the
municipality, or any authorised and contracted service provider, and/or assessment rates

levies;




“Municipal Manager” means the person appointed as Municipal Manager in terms of Section
82 of the Local Government Municipal Structures Act, 1998, (Act No. 117 of 1998) and
includes any person acting in that position or to whom authority has been delegated,;

“Municipal services” refers to any services provided by the municipality or any authorised
and contracted service provider, available or applied for, or provision made for any service,
for which it is entitied to charge a fee or formulate a tariff, payable by a customer or user,
thereof;

“Normal office hours” means the hours when the Chief Financial Officer’s offices are open
to the public from Mondays to Fridays, excluding public holidays, Saturdays, and Sundays;

“Official” refers to an employee of The Beaufort West Municipality;

“Occupier” means any person who occupies any property or part thereof, without regard to
the title under which he or she occupies the property;

“Owner” means:

a) The person in whom from time to time is vested the legal title to premises, which title is
registered at the Deeds Office;

b) In a case where the person in whom the legal title is vested is insolvent or. deceased, or
is under any form of legal disability whatsoever, the person in whom the administration of
and control of such premises is vested as curator, trustee, executor, administrator, judicial
manager, liquidator, or other legal representative;

¢) In a case where the Council is unable to determine the identity of such person, a persen
who is entitled to the benefit of such premises with a building thereon;

d) In the case of premises for which a lease of 30 years or more has been entered into, the
lessee thereof;

e) In relation to-

i) A piece of land delineated on a sectional plan registered in terms of the Sectional Titles
Act 1986, (Act 95 of 1986), and without restricting the above the developer or the body
corporate in respect of the common property; or

ii) A section, as defined in such Act, the person in whose name such a section is
registered under a sectional title deed and includes the lawfully appointed agent of
such a person;

f) Any legal person including but not limited to-

i) A company registered in terms of the Companies Act, 1973 (Act 61 of 1973), a Trust,
a Closed Corporation registered in terms of the Closed Corporations Act, 1984 (Act 69
of 1984) and a voluntary association;

ii) Any department of State;

i) Any Council or Board established in terms of any legislation applicable to the Republic
of South Africa; Pl

iv) Any Embassy or other foreign entity; @
A a':m./,
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“Person” Means any natural person, local government body or similar authority, a company
or close corporation incorporated under any law, a body of persons whether incorporated or
not, a statutory body public utility body, voluntary association, or trust;

“Property” any portion of land, of which the boundaries are determined, within the jurisdiction
of the Municipality;

“Rates” refers to property rates on property situated in the municipal area, any other tax, duty,
or levy imposed by the municipality;

“Service agreement” refers to an agreement for the consumption of electricity and/or water
and other services as determined from time to time;

“Supervisory Authority” Means the Executive Mayor of the Municipality or his or her
nominee, acting in terms of Section 99 of the Systems Act;

“Terminated account” refers to;

a) the final account for services after the customer has left the premises, whether or not the
customer has given notice to terminate the supply of service; OR

b) the final account for services if the customer has contravened the service provisions of this
policy and attendant municipal bylaws;

“Unreliable customer” includes an account holder, who according to his or her payment
record fails to settle his or her Municipal account by the due date or who is in arrears with
payment due to the Municipality or who tampers or interferes with metering equipment, seals
or the supply of Municipal services;

“Variable flow-restricting device” refers to a device that is coupled to the water connection
that allows the water supply to be restricted or closed;

“Visitation fee” refers to the fee charged for attendance and/or disconnection/reconnection
of an electricity/water supply when the supply has been disconnected due to non-payment
and/or tampering, or where access to disconnectfrestrict has not been gained, which fee shall
be charged as in terms of the tariffs applicabie to the approved budget; and

“Voluntary garnishee order/femoluments order” refers to a court order for the deduction of
an amount of money from the salary or other income of a customer..




1. INTRODUCTION

The primary objective of sound municipal debtor's management, or credit control, is to ensure
that all monies owed to the municipality are collected in a reasonable period and all debtors
owing money to the municipality are treated in a fair and equitable manner.

The Customer Care, Credit control and Debt Collection Policy is part of the mechanisms
designed to assist the municipality in collecting outstanding debts from the consumers and
improve the municipality’s cash flow.

The purpose is to ensure that credit control and debt collection forms an integral part of the
revenue collection process of the municipality and to provide a framework to link the municipal
budget to:

a)
b)

9

h)

)

k)

m)

Indigent Support;
Tariff Policy — In relation to the levying of rates and other taxes by a municipality and the

charging of fees for municipal services, a municipality must, within its financial and
administrative capacity;

Establish a sound customer management system that aims to create a positive and
reciprocal relationship between persons liable for payments and the municipality, and
where applicable, a service provider;

Establish an effective accounting system that produces timeous, clear, and
understandable account for consumers;

Establish mechanisms for users of services and ratepayers to give feedback to the
municipality or other service providers regarding the quality of the services and the
performance of the municipality;

Take reasonable steps to ensure that users of services are informed of the costs
involved in service provision, the reasons for the payment of service fees, and the
manner in which monies raised from services are utilised;

Where the consumption of services, have to be measured, to take reasonable steps to
ensure that the consumption by individual users of services is measured through
accurate and verifiable metering systems;

Ensure that persons liable for payments, receive regular and accurate accounts that
indicate the basis for calculating the amounts due;

Provide accessible mechanisms for those persons to query or verify accounts and
metered consumption, and appeal procedures which allow such persons to receive
prompt action in correcting inaccurate accounts;

Provide accessible mechanisms for dealing with complaints from the community
(ratepayers), together with prompt replies and corrective action by the municipality;
Provide mechanisms to monitor the response time and efficiency;

Provide accessible pay points and other mechanisms for settling accounts or for paying
for pre-paid services; and

Reasonable terms for collection, payment of arrears and the imposition of pe
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2. OBJECTIVES

This policy will aifn to assist council in the implementation of relevant legislation regarding
credit control and debt control in the municipal sphere by:

a)
b)

c)
d)

e)

Providing a framework within which the municipal council can exercise its executive and
legislative authority regarding credit controf and debt collection;

Ensuring that all money due and payable to the municipality is collected and used to
deliver municipal services in a financially sustainable manner;

Setting realistic targets for debt collection;

Outlining Customer Care, Credit Control and Debt Collection Policy procedures and
mechanisms; and

Providing a framework to link the municipal budget to indigent support and tariff policies.

3. DUTIES AND FUNCTIONS

The following duties and functions are assigned to the under mentioned role-players relating
to the management, control and implementation of customer care, credit collection and debt

collection.

3.1 DUTIES AND FUNCTIONS OF COUNCIL

311 To approve budgets consistent with the needs of communities, ratepayers, and
residents;

3.1.2 To impose rates and taxes and fo determine service charges, fees, and penalties to
finance the budget;

3.1.3 To facilitate sufficient funds to give access to basic services for the poor;

3.1.4 To pravide for a bad debt provision, in line with the payment rate of the community in
terms of section 18 of the MFMA (Funded budget);

3.1.5 To together with the Chief Financial Officer, set an annual improvement target for debt
collection (refer Section 5), in line with the acceptable industry norm and performance
requirements of any appointed external service providers;

3.1.6 To approve a reporting framework for customer care, credit control and debt collection ;

3.1.7 To consider and approve by-laws to give effect to the council's policy;”

3.1.8 To revise the budget should council's targets for credit control and debt collection not
be met;

3.1.9 Totake disciplinary and/or legal action against councillors, officials and agents who do

not execute council policies and by-laws, or act improperly in terms of such policies;

3.1.10 To approve a list of suitably qualified service providers that will act on behalf of council

in all collection and legal matters relating to debt collection;

3.1.11 To provide sufficient capacity in the municipality’s budget and treasury goffice for

customer care, credit control and debt collection or, alternatively, to appoint ser ‘lice

”




providers or debt collection agents to assist with the credit control and debt collection
function;

3.1.12 To assist the Municipal Manager in the execution of his duties, if and when required;

3.1.13 To provide funds for the training of staff in connection with credit control and debt
collection;

3.1.14 In terms of Section 99 of the Municipal Systems Act, 2000 (Act No. 32 of 2000), the
Executive Committee, is to monitor and supervise the application of this policy, and is
to report to council on the extent and success of the municipality’s credit control i
actions;

3.1.15 In order fo maintain the credibility of the municipality in the implementation of the
present policy, Councillors, by adopting this policy, pledge that their own accounts will
at no stage fall into arrear. I

3.2 DUTIES AND FUNCTIONS OF THE MAYOR

3.2.1 To ensure that the budget, cash flow and targets for customer care, credit control and i
debt collection are met;

3.2.2 To monitor the performance of the Municipal Manager in implementing the policy and
by-law;

3.2.3 To review and evaluate the policy and by-laws in order to improve the efficiency of
customer care, credit control and debt collection procedures, mechanisms and
processes; and

3.24 Report to Council.

3.3 DUTIES AND FUNCTIONS OF MUNICIPAL MANAGER

In terms of Section 100 of the Municipal Systems Act, 2000 (Act No. 32 of 2000), the Municipal
Manager is responsible for implementing the Customer Care, Credit Control and Debt
Collection Poalicy. In line with this, the Municipal Manager needs to perform the following:

3.3.1 Install and maintain an appropriate accounting system;
3.3.2 Implement a customer care management system;
3.3.3 Bill customers;

3.3.4 Demand payment on due dates:

3.3.5 Raise penalties and interest for defaulters;

3.3.6 Appropriate payments received;

3.3.7 Collect outstanding debt;

3.3.8 Provide different/alternate payment methods:

3.3.9 Determine credit control and debt collection measures; /’\,)

3.3.10 Determine ali relevant work procedures for, inter alia, public relations, arrangements,
disconnection/reconnection of services, summonses, attachments of assets, sales i
execution, write-off of debts, sundry debtors, and legal procésses; \
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3.3.11 Instruct attorneys to proceed with the legal process (i.e. attachment and sale in
execution of assets, emolument attachment orders, etc.)

3.3.12 Appoint staff to execute council's policy and by-laws;

3.3.13 Set performance targets for staff;

3.3.14 Determine internal control procedures;
3.3.15 Monitor contracts with service providers in connection with credit control and debt

collection.

The Municipal Manager may delegate these responsibilities to the Chief Financial Officer.
However, this delegation does not absolve the Municipal Manager from being held
accountable for the implementation of this policy.

Although the Municipal Manager is held accountable for implementing this policy, it is the
responsibility of all officials of the municipality to promote and support this Customer Care,
Credit Control and Debt Collection Policy.

3.4 DUTIES AND FUNCTIONS OF COUNCILLORS

The duties and functions of councillors will include the following:

3.4.1 To hold regular ward meetings:;

3.4.2 To adhere to and convey the policy and by-law to customers, residents, and
ratepayers; and

3.4.3 Adhere to the Code of Conduct for Councillors.

3.4.4 Approve budgets in accordance with the needs of the communities, ratepayers, and
residents;

3.4.5 Determine rates, service tariffs, levies, fees, fines, and interest in order to finance the
budget;

3.4.6 Allocate sufficient funds to give poor households access to basic services;

3.4.7 Provide for uncollectable debt that is in proportion to the recovery percentage of
money payable and owing to Council;

3.4.8 Approve the format of reporting on credit control and debt collection to Council:

3.4.9 Set realistic goals for debt collection every year in consultation with the Chief
Financial Officer;

3.4.10 Consider and approve by-laws to give effect to Council policy;

3.4.11 Review and adjust the budget if collection objectives are not met;

3.4.12 Approve a list of suitably qualified service- providers who can act on behalf of Councnl

in the collection of debt and the legal aspects arising from it:




3.4.13 Make available sufficient capacity for credit control and debt collection in the i
Municipality's Financial Directorate, or alternatively appoint service-providers for this

purpose;
3.4.14 Assist the Municipal Manager in the performance of his duties when requested to;

3.4.15 If not outsourced, allocate sufficient funds for the appointment and training of credit
control personnel;

3.4.16 Monitor the implementation and enforcement of the Policy in terms of section 99 of
the-Municipai Systems Act, 2000 (Act 32 of 2000).

3.4.17 To ensure the credibility of the Municipality in the enforcement of this Policy,
Councillors shall on approval of this Policy undertake not to allow their own municipal

accounts to become overdue.

3.5 DUTIES AND FUNCTIONS OF WARD COUNCILLORS

The duties and functions of ward councillors will include the following: :

3.5.1 Toadhere to and convey coungcil policies to residents and ratepayers;

3.5.2 To adhere to the Code of Conduct for Councillors;

3.5.3 The ward committees will act in terms of roles and functions as approved by council;

3.5.4 The ward committees are encouraged to actively promote this policy, and to ensure,
at the same time, that the municipality's customer service is of a standard acceptable

to the community.

3.6 DUTIES AND FUNCTIONS OF COMMUNITIES, RATEPAYERS AND RESIBENfS

The duties and functions of communities, ratepayers and residents will include the following:

3.6.1 To fulfil certain responsibilities, as brought about by the privilege and or right to use
and enjoy public facilities and municipal services;

3.6.2 To pay service fees, rates on property and other taxes, levies and duties imposed by
the municipality on or before the due date for payment,

3.6.3 To observe the mechanisms and processes of the municipality in exercising their
rights;

3.6.4 To allow municipal officials access to their property to execute municipal functions; |

3.6.5 To comply with the by-laws and other legislation of the municipality;

3.6.6 To refrain from tampering with municipal services and property.
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3.7 DUTIES AND FUNCTIONS OF MUNICIPAL STAFF

The duties and functions of municipal staff members will include the following:

3.7.1

3.7.2

373

3.74

375

To always pay amounts that are owed in respect of rates, taxes and services and not
to default on payments;

The Municipality may deduct any outstanding amounts from a staff member, if the
member has not paid amounts that are due to the municipality for more than three (3)
months;

The normal credit control procedures shall also apply to any amount in arrears.of a
councillor or a municipal staff member;

Where the municipality provides temporary employment to members of the community
who are in arrears with payment for municipal rates and services, they will be required
to enter an agreement to pay at least 20% of their gross remuneration towards any
amount in arrears.

No accountholder or representative of an accountholder that are in arrears more than
ninety days, may serve on any municipal committee.

4. PERFORMANCE AND EVALUATION

Council -will create a mechanism wherein the under mentioned targets can be assessed,
evaluated and whereby remedial steps can be taken.

4.1 INCOME COLLECTION TARGETS

Council will create income collection targets that will include the reduction in the monthly
increase of debt in fine with the performance agreements for officials. Actions to be taken to
prevent prescription and budget in terms of Section 18 of the MFMA.

4.2 CUSTOMER SERVICE TARGETS

Coungcil will create targets that will include:

421
422
4.2.3
4.2.4

Response time to customer queries;
Date of first account delivery to new customers;
Reconnection time lapse; and

Meter reading cycle.




4.3 ADMINISTRATIVE PERFORMANCE

Council will create targets that will include:
4.3.1 Cost efficiency of debt collection;
4.3.2 Query and appeal periods;

4.3.3 Enforcement a mechanism of ratios.

5. REPORTING

The Chief Financial Officer shall report monthly to the Municipal Manager in a suitable format
to enable him/her to report to the Executive Mayor as supervisory authority in terms of Section
99 of the Systems Act, to be read in conjunction with Section 100(c).

a) This report will include:
i) The total debt analysis as at month end;
ii) Month- end balances after debit raising;
iiiy Brought forward balances at month end;
iv) Number of fully recovered accounts;
v) Indigents progressive growth;
vi) Rand value indigent growth;
vii) Number of indigent applications;
vii) Cash flow improvement;
ix) Net effect on arrears; -
x) Collections of arrangements;
xi) Cash receipts;
xii) Cash received versus debits raised;
xiii) Cash received exceeding debits raised;
xiv) Attorneys brought forward balances;
xv) Meter readings functioning & performance;
xvi) Arrangements made;
xvii) Number hand delivered final demands;
xviif) Number of posted final demands;
xix) Electricity cuts versus reconnections:
xx) Water restrictions versus reconnections:;
xxi) Electricity and water revisits; and
xxii) Total accounts handed over to council’s attorneys.

b) The Executive Mayor as supervisory authority shall, at intervals of three (3) months, repoit
to council as contemplated in Section 99(c) of the Systems Act. This will be reported as

part of the quarterly section 52 of the MFMA report and bi-annually in terms of section 72

of the MFMA.




6. CUSTOMER CARE

6.1 OBJECTIVES

To focus on the client's needs in a responsible and pro-active way to create a positive and
cooperative relationship between customers responsible for the payment of services received,
and the municipality, and' where applicable, any service provider to facilitate financial
assistance and basic services to the community’s poor.

6.2 COMMUNICATION AND FEEDBACK

The municipality will, within its financial and administrative capacity, conduct an annual
process of compiling and communicating its budget, which will include revised targets for
customer care and service standards.

The Customer Care, Credit Control and Debt Collection Policy, or relevant extracts thereof,
will be available at the municipal office, the official website and on special request. Council will
endeavour to distribute a regular newsletter, which will give prominence to customer care and
related issues. Ward councillors will be required to hold regular ward meetings, at which
customer care and related issues will be given prominence. The media will also be encouraged
to give prominence to customer care and related issues and will be invited to Council or
Committee meetings where these matters are discussed.

6.3 HANDLING OF COMPLAINTS

Within its financial and administrative capacity, the municipality will -

a) Establish a central complaints/feedback office;

b) A centralized complaints database to enhance co-ordination of complaints, a speedy
resolution and effective communication with customers;

-c) Appropriate training for officials dealing with the public to enhance communications and
service delivery; and

d) A communication mechanism to give feedback on service, debt and customer care and
related issues.

6.4 ENQUIRIES, SERVICE COMPLAINTS AND APPEALS

The enquiries counters at the municipality’s service centres can be contacted for ali account
queries. An enquiry clerk stationed at the municipality’s service centres shall be available to
assist consumers with account balance queries as well as the opening and closing of/
accounts.




Any resident or consumer who may feel aggrieved concerning his/her account may address a
dispute to the Chief Financial Officer. Any dispute in respect of the amount due and payable
on the consolidated bill must be lodged -

a) In writing;

b) In the prescribed format; and

c) With valid reasons and all supporting documents / information attached, at the
municipality or via email for further investigation.

The municipality endeavours to investigate any query and give feedback within fourteen
working days of the receipt of a valid dispute. A guery is enquiry about an account with a
dispute being a formal proses. It should be noted that an “my account is incorrect® without
being able to substantiate why will not be regarded as a valid dispute and process dictate that
a dispute will follow an enquiry or query lodged first. There is a sequence of remedial process
before we get to a dispute.

A customer who has lodged a dispute is not relieved of the responsibility to maintain regular
payment on his account. In the event of an accountholder reasonably querying any item or
items on the monthly municipal account, no action shall be taken against the accountholder
provided the accountholder has paid, by due date, an amount equal to the monthly average
monetary value of the three most recent un-queried accounts in respect of the service under
investigation, as well as all un-queried balances on such account, and, provided further that,
such query is made in writing by the accountholder or is recorded in writing by the Chief
Financial Officer or his designate on behalf of the accountholder.

If a customer has received a response to a query but is still not convinced that the account is
correct, the customer will still be liable for the full outstanding amount and will be subject to
credit control action.

A customer may appeal to the Municipal Manager against the finding of the municipality or its
authorised agent.

Such an appeal must be made and lodged with the municipality within 21 (twenty-one) days
after the notification of such finding has been received and must set out the reasons for the
appeal and be accompanied by a deposit, as determined in the approved tariffs, for the testing
of a measuring device, if applicable.




6.5

6.6.1

6.6.2

6.6.3

METERING

Within practical and financial limits, the municipality will endeavour to provide meters for
every consumable service. All meters will be read monthly on approximately the same
date, if possible;

If it is not possible to read all meters monthly the consumption will be estimated.
Customers are entitled to request verification of meter readings and accuracy within
reason but may be held liable for the cost thereof. Customers will be informed of meter

replacements.

If a service is metered but it cannot be read due to constraints or circumstances out of
the control of the municipality or its authorised agent, and the customer is charged for
an estimated consumption, the account following the reading of the metered
consumption must articulate the difference between the actual consumption and the
average consumption, and the resulting credit or debit adjustments.

ACCOUNTS, BILLING AND PAYMENT

The municipality shall produce and mail one consolidated monthly bill to consumers
for services supplied or available (inter alia, electricity, water, refuse and sewerage
charges) and for rates levied on property within the municipal area uniess, for whatever
reason, the rates account has not been consolidated with the services account in which
case separate monthly accounts will be mailed. These accounts will be produced in
accordance with meter reading cycles at regular intervals or as prescribed by law.

The municipality shall undertake to mail the consolidated account to the customer
address, in South Africa, as specified by each customer. However, non-receipt of an
account does not negate the responsibility of the customer to pay the amount owing
by due date nor prevent interest charges and debt collection procedures. In the event
of non-receipt of an account, the onus rests on the account holder to obtain a free copy
of the most recent account, before the due date.

The consumer shall, in writing, notify the municipality of any change of address,
including an e-mail address, and contact details. Notwithstanding the fact that a
consumer has not received an account as a result of his failing to notify the municipality
of his change of address or due to delays on the part of external service providers, the
customer is nevertheless liable for payment of such account. Any change of address
only becomes effective when the notification of the change is received and-
acknowledged by the municipality.
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6.6.4

6.6.5

6.6.6.

6.6.7

6.6.8

6.6.9

Accounts must be paid in full on or before the due date as indicated on the account.
Failure to comply with this section shall result in debt collection action being instituted
against the customer. Interest on arrears, at prime plus one percent (Prime+1%), in
the absence of any determination, as prescribed by law, will accrue after due date if
the account remains unpaid irrespective of the reason for non-payment.

Bulk consumers may at the discretion of the municipality be notified of their unpaid
accounts prior to the commencement of the debt collection process.

Payments for accounts must be received at a municipal pay-point by close of business
on or before the due date. In the case of any electronic payments, the money must be
received in the municipal bank account no later than the close of business on the due
date. In the case of monies paid to agents, the money must be deposited with the agent
prior to the close of business on due date and proof thereof may be required to validate
any claims.

The following methods of payment and payment points can be used:

) Electronic banking payments (EFT) directly into the municipality’s account. EFT’s
must be made at least 48 hours before the applicable due date where it is made from
banks other than the official bank of the municipality.

b) At any municipal office during office hours (Cash & Card payments)

The consumer acknowledges that any agent used for transmitting payments to the
municipality is at the risk and cost of the consumer. In addition, the consumer must
take into account the transfer time of the particular agent.

Receipt of the total outstanding monies will be allocated to the credit of the account in
full. If a debtor pays only part of any amount due, the Chief Financial Officer shall
allocate such payment as follows:

firstly, to any unpaid interest raised on the account;
secondly, to any other sundry debtors (miscellaneous);
thirdly, to housing rents and instalments;

fourthly, to any unpaid property rates collection charges;
fifthly, to any unpaid water charges;

sixthly, to any'unpaid wastewater (sewerage) charges;
seventhly, to unpaid refuse; and

lastly, to any unpaid electricity charges.

A customer shall not be entitled to allocate any payment made to any portion of the

total debt due to the municipality. / /) ,




6.6.10 Where an account is not settled in full, any lesser amount tendered and accepted
shall not be deemed to be in full and final settiement of such an account.

6.6.11 The municipality or its authorised agent must, if administratively possible, issue a
duplicate account to a customer on request, at a cost as determined by Council.

6.6.12 Where incorrect debits were raised or omitted levies regarding services, the accounts
gueried will be rectified for the year, in which the error was found or reported, and two

preceding years.

6.7 CUSTOMER ASSISTANCE PROGRAMMES

6.7.1 Water leakages

a) Ifthe leakage is on the customer’s side of the meter, the customer will be responsible
for the payment of all water supplied to the property;

b) Where suitable proof of repair costs is provided, the Municipality may, at its sole
discretion, provide relief on the charge raised above the average consumption at the
cost price of the service, The responsibility to control and monitor his/her water
consumption rests with the consumer.

6.7.2 Rate rebates

Categories of property or owners may qualify for exemptions, rebates and reductions
of rates as determined in the municipality’s property rates policy.

6.7.3 Arrangements for settlement of arrear accounts

a) If a customer cannot pay his/her account with the municipality then the municipality
may enter into an agreement with the customer for an extended term of payment
according to the applicable category of the customer, in terms of the official
Guidelines for the Payment of Arrears adopted by Council resolution. The customer
must -

i) on the official agreement form, adopted by Council for that purpose, sign an
acknowledgement of debt;
ii} sign a consent to judgement;
iii) provide a garnishee order/femolument order/stop order (if he/she is employed);
iv) acknowledge that interest could be charged at the prescribed rate;
v) pay the current portion of the account;
vi) sign an acknowledgement that, if the arrangements being negotiated are later

defaulted on, that no further arrangements will be possible, and that disconnection _

of water and electricity will follow immediately, as will legal proceedings; and
vii) acknowledge liability of all costs incurred.




b) The municipality reserves the right to raise the deposit requirement of debtors who
seek arrangements;

c) Where an arrangement is made outside of the stipulations of the official Guidelines
for the Payment of Arrears adopted by Council, such payments will be accepted,
subject to the normal credit control and debt collection procedures.

d) The municipality reserves the right to convert the conventional electricity service of
a customer with consumption in arrears, to a pre-pay electricity meter, with the same
applicable to water meters (conventional to be replaced by pre-paid where
applicable);

CATEGORIES OF CUSTOMERS
OLD AGE, DISABILITY PENSIONERSS. INDIGENT CUSTOMERS
| DEBT | PAYMENT OF ARREARS

|
5% of outstanding debt plus the cost of j
credit control. The balance over *?
; e o I_maximum period 18 months.
| 8% of the first outstanding R2500
3% over R2500 plus the cost of credit
control actions. The balance of the
| outstanding amount over maximum
(periodof24 months..
1 5% of the first outstanding R2500
3%above R2500 plus the cost of credit '
. control actions. The balance of this
| outstanding amount over a maximum

‘period of 36 months. |
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! R2501 — R5000

. R5001 and above

DOMESTIC CUSTOMERS i
DEBT . . | PAYMENTOFARREARS
R1000-R 2500 | 10%of outstanding debt plus the cost of

credit control. The balance over

o _ v | maximum period of 12 months.

R2501 - R5000 10 % of the first outstandmg R2500

1 3%over R2500 plus the cost of credit

| control actions. The balance of the |

it outstanding amount over maximum

S penod of 18 months. l !

{ R5001 and above f ' 10% of the first outstanding R2500

| 5% above the second R2500 i
1
|
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outstanding plus the cost of credit
| control actions. The balance of this
outstanding amount over a maximum
_, period of 24 months.




BUSINESS
1. No arrangements for businesses.

GOVERNMENT DEPARTMENTS
1. No arrangements for government departments.

Arrangements will be free of interest, should the payment arrangement be maintained
regularly.

In all instances of arrears on service accounts where the customer is on the prepaid
electricity system, amount in arrears is added as a surcharge to the prepaid electricity
cost, and be repaid by allocating fifty percent of each purchase amount of electricity
until the debt is liquidated;

6.8 INDIGENT SUBSIDY

Customers may apply for an indigent subsidy on the conditions as stipulated in the
municipality’s Indigent Policy.

6.9 FREE BASIC SERVICES

Council may provide, free of charge to a customer, certain basic levels of services, as
determined from time to time.

7. CREDIT CONTROL
7.1 OBJECTIVES

The objectives of the credit control section are to:

a) Implement procedures that will ensure the prevention of an escalation in debt;
b) Limit risk by employing effective management tools; and
¢) Prevent prescribed debt from accumulating.

7.2 APPLICATIONS FOR SERVICES AND SERVICE AGREEMENTS




7.2.1

722

7.2.3

7.2.4

725
726

727

728

7.2.9

Ali consumers wishing to utilise municipal services must apply to enter into a service
agreement.

The service agreement, on the prescribed form, will be entered into prior to the
provision of services and prior to the consumer taking occupation of the premises.

Before being provided with electricity, water and/or other customer services, and prior
to taking occupation of premises, every customer shall enter into a service agreement
with the municipality in which, inter alia, the municipality may require the customer to
agree that the electricity, water and/or other services, supplied by prepaid meter
systems, may be used for credit control purposes to collect arrears in respect of all
outstanding debt.

Owners may allow tenants to sign separate agreements with the municipality, which
the municipality may at its own discretion accept or reject;

On default by a tenant, the owner will be the debtor of last resort;
A new service agreement will only be entered into once all amounts owed by a
consumer on other debtor accounts are settled in full.

Where municipal services are used/consumed or made use of, and the owner, tenant,
or occupants of a property, have not entered into nor completed an agreement for such
services, the owner responsible for the payment of rates on the property will be billed
for the metered consumption and all municipal service charges applicable to the
property.

The service agreement shall indicate that transfer of a property may not be registered
until the municipality issues a clearance certificate which reflects that all amounts due
in connection with that property for municipal service fees, property rates and other

. municipal taxes, levies and duties during the two years preceding the date of

application for the certificate, have been fully paid.

Application forms are available at the municipal offices and the application process
must occur at least ten (10) working days prior to taking occupation of the premises.
This will ensure that services are available when occupation is taken. Failure to adhere
to the timeframe may result in customers not having the services available when
occupation is taken. Once the application has been approved, a service agreement
will be entered into, and services will commence.

7.2.10 The Municipality will render the first account after the first meter reading cycle following

the date of signing the service agreement or as soon as Iis administratively possible.

7.2.11 Consumers who illegally consume services without a valid service agreement will be

subject to disconnection and/or removal of the service and may have charges laid_
against them for theft and fraud.
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7.2.12 The service agreement shall set out the conditions under which the services are
provided and shall require the signatories thereto to accept the contents of the
municipality’s credit control and debt collection policy, as well as the provisions of the
Municipal Systems Act, 2000 (Act No. 32 of 2000).

7.2.13 Where a signatory is not the owner of the property to which the services are to be
provided, a letter from the owner indicating that the signatory is the lawful occupant of
the property and where a lesser/lessee arrangement exists between the parties, a
copy of such agreement shall be attached to the service agreement.

7.2.14 Where a consumer has failed to enter into a service agreement with the municipality,
water and/or electricity shall be restricted or disconnected, as the circumstances may
require, until such time as a service agreement has been entered into and the
applicable deposits have been paid. In such circumstances, the consumer will be held
liable for any calculated amounts.

7.2.15 Prior to signing these agreements, customers will be entitled to receive the policy
document of the municipality on request.

7.2.16 On the signing of the agreement, customers will receive a copy of the agreement for
their records.

7.2.17 Existing customers of services will be required to sign new agreements as determined
by the Municipal Manager from time to time.

7.3 CUSTMER SCREENING AND SECURITIES

7.3.1  Every customer, other than those who are the registered owners of the property, is to
pay a deposit on application for the provision of municipal services before the
municipality renders any service to the property. Deposits are payable when new
customers sign service agreements and when existing customers move to a new
supply address. All deposits shall be paid at least 10 (ten) days prior to occupation of
the property or prior to the date on which the services are required, if not required on
date of occupation. Failure to comply with this clause may result in a delay in the
connection of services and the Council shall not be liable for any loss or prejudice
suffered by a customer as a result thereof.

7.3.2 Al applicants for municipal services may be checked for creditworthiness including
checking information from banks, credit bureau, other local authorities, trade creditors
and employers.

a) Consumers may be grouped into high, medium, or low risk consumers. /’ '
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b) A consumer could then be granted a low-risk status if he/she/it has not defaulted on

any payment to the municipality, medium risk for defaults on payments and high risk

if any legal action and judgements were taken.

Based on any risk assessment, non-payment of services, default on existing payment
arrangement, tampering with the service or theft of water/electricity, the level of
deposits may be set or increased.

Deposits can be increased at the discretion of the municipality to a maximum of three
months average consumption.

The outcome of any review contemplated shall be communicated to the customer in
the event of any variation in the deposit arrangements being required.

The municipality will not pay any interest on deposits.

On the termination of the agreement the amount of the deposit, less any outstanding
amount due to the municipality, will be refunded to the consumer.

Bank guarantees are only permitted for businesses and only under circumstances as
determined by the municipality from time to time.

Deposits are not transferable when existing customers move to a new address.

RIGHT OF ACCESS TO PREMISES

The owner and or occupier of property must allow an authorised representative of the
municipality access at reasonable hours to the property in order to read, inspect, install
or repair any meter or service connection for reticulation, or to disconnect, stop or
restrict, or reconnect, the provision of any service. The representative must have
proper authorisation and can only request access during reasonable hours.

The owner is responsible for the cost of relocating a meter if satisfactory access is not
possible.

If a person fails to comply with 7.4.1 the municipality or its authorised representative
may -
a) by written notice require such person to restore access at his/her own expense within
a specified period; and
b) as a matter of urgency, without prior notice restore access and recover the cos
such person. '




7.4.4 if the municipality is unable to read any meter on any property because the meter has
been rendered inaccessible, the municipality shall estimate the consumption of the
service concerned and thereafter bill the accountholder for the monetary value of such

estimated consumption.

7.4.5 In the event that the municipality continues to be unsuccessful in obtaining access to
the property and, therefore, is unable to obtain an accurate meter reading, the Chief
Financial Officer or his authorised representative may disconnect the supply.

7.4.6 Voluntary readings -

These will be permitted provided the municipality obtains any final reading should the
consumer move to another supply address.

Consumers may be liable for a fee to cover the costs of obtaining a reading if no advance
warning is given and special arrangements are required to obtain a reading.

The municipality is entitled to make suitable adjustments to the readings should a consumer
fail to ensure that a final reading is obtained.

An audit reading during the normal reading cycles must be obtained at least once every 12
months. If a special audit reading becomes necessary, this will be done at the cost of the
consumer.

The consumer may elect to supply voluntary readings subject to compliance with these rules.
The Chief Financial Officer may, however, cancel the voluntary reading convenience if the
consumer fails to render readings on two or more consecutive occasions.

7.5 DISCONNECTIONS/RESTRICTIONS OF SERVICE

7.5.1 The municipality shall disconnect/restrict services to consumers whose consolidated
accounis remain unpaid after the due date.

7.5.2 The municipality shall, prior to disconnection and/or restriction of services, not be
obliged to issue any final demand notices or other reminders to customers whose
accounts are unpaid after the due date.

7.5.3 The municipal account shall reflect a warning message that shall be deemed to be
proper and sufficient notice to the customer that his services may be disconnected or
restricted unless payment is received on or before due date.

7.5.4 Arrears, is not received by close of business on due date, the electricity supply and
thereafter the water supply may be disconnected/restricted, uniess ,"'f’é'r'r‘c\al
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7.55

7.5.6

75.7

arrangement for an extension of payment, in terms of section 6.7.3 has been approved
by the Chief Financial Officer or his authorised representative.

The municipality reserves the right to deny or restrict the sale of electricity or water to
customers who are in arrears with their rates or other municipal charges.

Even though a customer may have concluded satisfactory credit arrangements in
terms of section 6.7.3 the municipality is not obliged to affect a reconnection of services
on the day that payment is received, or the agreement has been signed, but will, unless
unable to do so because of circumstances beyond the control of the municipality,
endeavour to do so within three (3) working days in terms of section 7.7 read in
cohjunction with section 7.6.

Where a customer's services, are disconnected or where access to a disconnected
service has not been obtained, the customer shall be charged a visitation fee, as
determined by councii, which shall be paid prior to the services being reconnected.

7.5.8 Where a customer’'s account and/or service agreement has been terminated or is in

759

arrears and no credit arrangement has been entered into, council may, at the
customer’s cost, proceed to collect such amount as is outstanding and due in
terms of the procedures for debt collection contained in section 9 of this policy.

Where a customer or owner’s account is in arrears and no credit arrangement for
the seitlement of any outstanding debt has been entered into, and, whether the
services to the property have been disconnected / restricted or not, council may,
regardiess of whether the service agreement is terminated or not, implement the
procedures for debt collection as set out in Section 8 of this policy, if such action is
deemed by the Chief Financial Officer to be in the best interests of council.

7.5.10 Should the Chief Financial Officer be of the opinion that the termination of services, in

respect of the account is in arrears, could result in the endangerment of the life of any
person, the Chief Financial Officer may appropriately restrict rather than terminate the
services in question.

7.5.11 All costs related to notices, the restrictions or dis- and reconnections, will be

determined by tariffs approved by the municipal Council, and will be payable by the
customer:




7.6.1 Services which have been terminated or restricted shall be reconnected or reinstated
by the municipality only when all the following conditions have been met:

a) The arrear account has been paid in full, including the interest raised on such
account; or

b) An acceptable arrangement has been entered into with the municipality for the
payment of the arrear account, including the cost of dis- and reconnections, the
interest raised on such account; or a query, as contemplated in section 7.4 has been
resolved and arrangements for payment as approved by the Chief Financial Officer

have been concluded;
¢) A revised/existing service agreement, where required, has been entered

into/reinstated with the municipality, as contemplated in Section 7.2 of this policy; and
d) A suitable cash deposit, where required and as determined by the Chief Financiai
Officer in terms of Section 8.3, has been paid to the municipality.

7.6.2 Where consumers using prepaid meters are in arrears, in respect of other services
rendered by the municipality, the municipality shall allocate fifty (50) percent of any
future prepaid purchases to amounts in arrears, until such time as the arrears have
been brought up to date.

7.7 PERIOD FOR RECONNECTION OR REINSTATEMENT

The municipality shail endeavour to reconnect or reinstate terminated or restricted services as
soon as conveniently possible but not later than within 3 (three) working days after the date
on which the conditions set out in section 8.6 of this policy have been met, unless unable to
do so because of circumstances beyond the control of the municipality.

7.8 CLEARANCE CERTIFICATES

7.8.1 On the sale of any property in the municipal jurisdiction, the municipality will withhold the
transfer until all rates, services and consumption charges are paid by withholding a rates
clearance certificate as contemplated in section 118 of the Systems Act, No 32 of 2000

7.8.2 The Municipality shall, wherever possible, issue a clearance certificate within ten
working days of such request once all outstanding debts and administration fees have
been paid’in full.

7.8.3 The above provisions do not apply in the case of transfers from National Government,
Provincial Government, or ancther municipality of residential property where the
provisions of Section 118 of the Municipal Systems Act are applicable.




7.8.4.The Municipality shall collect two (2) months service charges in advance to cover the
period for the transfer to be registered at the Deeds Office.

7.9 THE PRE-PAYMENT SYSTEM

The municipality may use its pre-payment system to recover arrears in respect of accrued
municipal taxes and other municipal levies, tariffs, and duties in respect of services such as
water, refuse removal, sanitation, and sewerage.

7.10 INCENTIVES FOR PROMPT PAYMENT

7.10.1 To encourage prompt payment and/or to reward regular payers the municipality may
consider incentives for the prompt payment of accounts or payment by debit or stop
orders.

7.10.2 Council can from time to time consider incentives like a customer rehabilitation
incentive to collect arrears in combination of debt write-offs.

7.11 INTEREST ON ARREARS AND OTHER PENALTY CHARGES

7.11.1 Interest shall be charged for a full month on all arrear amounts at the percentage
determined by council irrespective of when payment is made.

7.11.2 For purposes of determining arrear amounts, all amounts that are unpaid after due
date, excluding interest, penalty charges previously raised including collection charges
and Value-Added Tax, shall be taken into account.

7.11.3 The Chief Financial Officer will be entitled to raise the following charges in addition to
the interest charge contemplated in clause 7.11.1: charges for disconnection or
restriction of services charges for reconnection or reinstatement of services charges
for notices of default and other correspondence penalty charges for illegal
reconnections.

7.11.4 Other than those penalty charges prescribed by legislation, the value of each of these
charges will be determined on an annual basis by council when considering its annual
budget and shall be contained in the Beaufort West Municipality tariff listing.

L

7.12 ILLEGAL TAMPERING AND/OR THEFT OF SERVICES




Valuation Roll Reconciliation Action Plan
September 2023

BEAUFORT WEST DEBT RELIEF APPLICATION: OBJECTIVE

The high-lavel proparty rates reconciliation submitted as part of tha application indicates differances - the municipality must submit the approved zction plan {0 eddress
these variances to the National Treasury within 30 days of the letier of approval. The monthly MFMA .71 sialemen to track the municipaiiy's progress against this
plannad cormaciive action.,

|STATUS UPDATE

The difference idartified between tha valuation roll and EMS during the application was al R7081,990 and was reduced tn R4.6 million (below}
) WC053_Q4_2022/23_High Level Reconciliation

GSNSMN

| 165245100000

ACTION/ IMPLEMEHTATIDN {Ta be regorted upon as part of the monthiy Sectlon 71 of the MFMA reporiing requirement - Target Date

« Appoint a municipal valuer fo address category differences as In terms of (Cogta Clrcular 10) MPRA saction 78 & 74 {DDFP) . 07-Sep-23
+ Appoint Vendor to address system data to address billing compieteness & accuracy and alignmeni deeds office (EMS Erzalo) 07-Sep-23 :.
» Reconcile all SG -coding and identifiy / explzin difference in number of proparties ’ . 30-Sep-23 ~

+ Raconcile difference in value of properties and correct 30-8ep-23 ol Due
+ Reconcile difference in categories of properties 30-Sep-23 | Hat Duy
+ All cosmection that can be made will be made with a SV to follow . 30-Sep23 | MuotDus
» Quarterly reporting to NT as i.tro Circufar 93 & debt relief requirements 31-0ct-23  {  Hot Dus
« |dantify whether properiies are accurately billed in accordence with the land use and the rating categor _ assistance Valuer 31-0ct-23 | “Not Duw”.
« SV & Corrections and complets afignemnt batwean valuation rolt & the accounting system 15-Nov-23 . Hot D
« Monthly maintenance and raconcillation betwaen the valuatlon rofl and EMS ' 30-Nov-23 | ot Dus
+ Monthly reconciliation Dec 2023 . 15-Jan-24 [ Hot Due
« Quarterly reporting to NT as i.Lo Crcular 93 & dsbt reﬁef requirements palla ) ; 31-dan24 | Fdiot Dus’
- Monthly recongiliation Jan 2024 " ' 14-Fab-24 | HotDue .
- Monthly reconcifiation Feb 2024 I el iy . . 14-Mer-24 | - HotDus
» Monthly recancilistion Mar 2024 15-Apr-24 | biol Doe
- Quarterly reporting to NT as i.t.o Circular 93 & debt relief requirements 30-Apr-24 | BatDue
» Monthly recancilistion Apr 2024 15May-24 | HiutDua.
« Monthly reconciliation May 2024 U 14-un24 |7 ietDus
 Monthly reconcifiation Jun 2024 12-Jub24 o HotDus
- Quarterfy reposting to NT as |.Lo Circular 93 & tebt relief requiremants 31-Jul-24 | Rot Dea

Signatures Signatures

Acting Chiaf Financial Officer
Mehtull Nhlengethwa

cT.2023 Date:




