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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
4th QUARTER OF 2022/2023 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality's approved budget is implemented in accordance with the SDBIP and issue

appropriate instructions to the Accounting officer.

Kindly submit the report to Council.

E UTIVE MAYOR
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BEAUFORT WEST MUNICIPALITY

Quarterly Budget Statement
April = June 2023




TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the
Municipality to enable Council to exercise its oversight responsibility.

CLR. ASAULS |

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDEIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being impiemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved

budget.

1.1.3 Other refevant information

The figures contained in this report are provisional. The municipality currently preparing the
annual financial statement for submission to the Auditor General for audit purposes by the 31
of August 2023. The figures contained in this report will change as this process are being

concluded.

2. Resolutions

IN-YEAR REPORT 2022/2023

This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report {(April — June 2023) on the implementation of
the budget and the financial affairs of Beaufort West Municipality referred to in section
52(d) of the MFMA.




3. Executive Summary

3.1 introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within

30 days after the end of each quarter.

3.2 Consclidated performance

3.2.1 Against annual budget

Year-to-date revenue accrued at the end of June amounted to R 288,994 million. The revenue
was 20% below the year-to-date budgeted projections at the end of June 2023. The main
reason for the variance is due to property rates and service charges electricity. Another revenue
item that affected the performance of June is the fines, penalties and forfeits that are R43,450
million below the year-to-date target. This relate specifically to the traffic fine debtor and the
iGRAP 1 treatment thereof. It should be noted that these figures are provisional.

Refer to Table’s C1 and C4 for further details on revenue by source.
Operating expenditure by type

The total expenditure at the end of June amounted to R 312,042 million. The expenditure was
24% below vyear-to-date budget projections for June 2023. Although year-to-date the
expenditure is lower than expected, contracted services and other expenditure remain to
concern. The major contributor for the over expenditure on other expenditure is due to internal
charges. Depreciation and amortization as well as debt impairment relating to traffic fines and

service charges will be accounted for with the finalization of the annual financial statements.
Refer to Table's C1 and C4 for further details on expenditure by type.

Capital expenditure

The adjusted approved capital budget for the 2022/2023 financial year amounts to R 50,711
miflion. The year-to-date expenditure at the end of June 2023 amounted to R 40,290 million or
93% of the fotal budget.




Refer to Tabie C5 and SC12 for more detail on capital expenditure.
Cash flows

The municipality started the financial year with a positive net cash position of R 2,948,668 and
an investment balance of R13,437,213 million. The municipality closed the financial year with a
consolidated cash balance of R 2,129,870 and an investment balance of R 12,318,109.

Refer to Table C7 for more detail.
3.3 Material variances from SDEIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date

performance reports on achievement of targets.

3.4 Remedial or corrective steps

None.




4. In-year budget statement tables

4.1 Monthly budget statemernts

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WGC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

2021022 Budget Year 2022/23
Dascription Audited Original Adjustad Manthly  [ypm ooy o Yeari YTO YTD Full Yaar
Outcama Bugdpet Budget actual budget vatianca ) varlance Foracast
R thausands %
Financiat Performanca
Properly rakes - 47,808 47,808 {2,081) 40482 47808 (7,216} -15% 47,808
Service charges - 169,772 160,338 13,686 142,628 160,338 (17,710) -i1% 160,332
Invesimentrevenus - 385 1,630 260 2,421 1,630 491 36% 1,630
Traasfers and subsidies - 89312 95,239 4,616 94,646 95.239 (593) 1% 95,239
Olher own revenus - 61621 67,223 1471 18,107 67,223 1 (48,117} 2% 67,223
Total F {exciuding capital & fars and - 368,904 372,238 18,582 258,894 72,238 (73,244} -20% 372,238
contributlons)
Employee costs 126,374 125,822 9,171 122,684 125,822 {3,128} -2% 125,822
Rermunsraton of Coundillors — 6,538 6,286 524 6,266 6,286 {20} 0% 6,286
Depreciaten & assetfmpairment - 24,986 24,986 - - 24,988 (24 986) -100% 24,988
Finance charges - =13 7.076 276 5774 7,076 (1,301) -18% 7.076
inveniory consumed and bulk purchases - 104,368 104,480 16,853 91816 104,450 (12.844) -12% 104,460
Transfars and subsidies - 550 200 81 634 Ll {266) -30% 900
Other expendituire - 99,915 142,708 25120 BE5,068 142,709 (57,641} -48% 142,709
Total Expenditure - 363,631 412,240 52,016 112,042 412,240 ; {100,198} -24% 412,240
SurplusiDeficit) - 5,273 {40,001} {33,454) (13,048} (40,001} 26,953 -67% {40,001}
Transfers and subsidies - capial {menetary allocations} - 54 024 65,2589 9,383 52,314 55,259 (2,945} | -5% 56,250
{Natonal / Provincial and Diskicl)
Transfrs and subsldies - caplial (menstary allocatons)
{National / Pravincial Departmental Agencies,
Households, Non-profl Instufons, Private Enterprises.
Public Corporabons, Higher Educational Instubons) &
Transfers and subsidies - capital {in-kind - afl}
Surplus/{Deficit) aftar capital transfers & - 59,297 15,266 (24,091) 39,266 15,258 24,008 157% 15,258
contributions
Share of surplus/ (defici) of associats - - - - - -
Surptus/ (Deficit} for the year - 59,297 15,258 {24,001} 30,266 15,258 24,008 157% 15,258
Capltal expendiiure & funds sources
Capital expenditure - 50,828 50,741 9,517 47,290 50,711 (1.422) -7%| 50,7%%
Capilal Fansfers recognised - 46,978 48,0582 8,298 45,625 48,052 (2,427} -5% 48,052
Borrowing - - - - - - - -
Internally gensraled funds - 3,850 2,660 1,219 1,665 2,660 {995) -37%) 2,660
Total sources of capital funds - 50,828 50,711 9,517 AT, 290 50,711 {3422} -7%| 50,711
Einancial position
Tokt currenl assels - 97,838 128,264 181,666 128,284
Tolal non currenl assets - 577652 462,398 483,014 |- 462,398
Fotal currentiiablifes - 140,784 200,639 245,192 ¢ 200,828
Tolal non current fiabififes - 43,766 49,254 49 802 49,254
Cammunity wealh/Equity - 490,928 340,768 388,527 340,769
Cash flows
Net cash fom (used) operaing - 67,083 34,656 8,562 62,799 34,868 {28,142 -B1% 34 B56
Met cash Fom {used) invesing - {58,462) {48,819) (8,662) (33,537} {49,818) (16,282} 33% (49,819)
Melcash Foin {used} Enancing - (540) {548} (323) {496) (548} (52} 0% (548)
Gashlcash equivalents at Lhe monihiyear end - 13,08¢ 39 (412} 28,765 ag {28,726} -TIT1E% 39
Debtors & creditors analysis 030 Dage | 31-60Days | 61-80 Days | 95120 Days | 121450 Dys | 151-tanpys | 1! ;’:"" Over 1Yr Total
Debtoys Ade Analysis
Total By Income Saurce - 4,711 4,358 3,705 3,589 3,341 3,389 152,163 493,084
O 0 e 13
Fotal Creditors - 10,851 2,958 2,145 2,281 4,008 13,179 111164 159,397




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance)} in the standard

classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety,
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WE053 Beaufort West - Table C2 Monthiy Budget Statement - Financiat Performance (functional classification) - Q4 Fourth Quarter
2021122 Butgat Yaar 2022/23
Bescription Ref Audited Origlnal Adjustod Maninly | oo on o cual YeariD YTE YT Full Year
Qutcoms Budgat Budget actual budgut varlgnce | vartanca Forecast
R thousands 1 %
Reyente - Functlanal .
and - 77,528 84,104 79 61,536 84,184 | (22848} -27% B4,184
Exacutvis apd counch - 11,625 11,707 214 600 11,707 {11,106} -95% 1707
Finance and adminisk ation - 65,502 72,478 761 60,936 72478 | {11,542 -16% 72478
fhternal audit - - - - - - - -
Community and public safety - 62,430 62,364 3,523 17,997 62,384 | (44.388)] 1% 62,764
Corvvunty and soclal servicas - B.055 7.755 874 6,292 7.755 537 7% 7.755
Spotland recreaton - 3,188 3,982 2,074 2204 3,952 {1.774) ~45% 3,082
FPubilc safety - 50.081 50,462 564 6,988 50,467 {43,473) -BE% 50,462
Housing - 1,106 165 12 507 165 a4z 208% 188
Healh - - - - - - _
Econamic and environmants! sarvices - 8,360 7,088 2,976 5,851 7,086 (19255} -18% 7,086
Planning and davelopmant - 1,331 2,262 a3 2,264 2,362 {98} e 2,362
Road ranspart = 8,049 4,725 2,943 3,897 4,725 {1.,027) ~22% 4,725
Environmenial proiocion - - - = - - - -
Trading services - 273,59t 273.863 20,548 265,981 273,883 (rerzy| 3% 273,863
Energy sources - 127,383 132,201 10,289 108,732 132,281 {22,549)) -17% 132,281
Watar hranagemant - a1,510 V7807 5,878 117,930 778067 40,123 52% 77,807
Waslz walar management - 40,686 37,690 1877 24,103 47,890 | (13.787)] -36% 37,800
Wasle nanagemenl - 24,005 25,885 1533 14,226 #5885 | {11659} -45% 25,885
Othar 4 - - - - - - - -
Totst Ravenus - Functlonal z - 422,928 427,488 20,627 351,486 477,498 | (ro012)|  -1E% 427,498
% ro - Fi
end - 87,850 104,762 26,702 17,321 101,762 15,658 5% 101,762
Exscutve and coundi - 14,238 16,194 2,149 27,525 6,194 31,731 2% 16,184
Finance and adsmirishaton - 71,724 84.451 24,449 88,252 84.451 3,801 5% 84,451
inlerna_! aqdil - 1.688 P16 104 1,443 1,116 27 2% 1,116
Commualty and pubiic safely - 70,307 84,691 2,960 38,024 as681 | (46,6673 -55% 84,691
Comnunlty and soclal servicas - 11,183 10,994 arr 0,750 16,994 1243)} 2% 40,954
Sportand recreaton - 7,281 7470 426 6,443 7.470 (1.0265f  -14% 1470
Public safsty - 47,781 54,552 1.447 9,220 64,552 | (45332)] -TO% 64,552
Housing - 3,352 1.676 o 1611 1.676 165)] 4% 1,676
Healt - - - - - - - -
E Je and envi ! serei - 28,207 41,202 1.515 19,024 steez | (12257)) -39% 31,202
Planning and davelopment - 8,780 12,208 497 7,008 12,208 (s2u2)| -43% 12,208
Ruat bansport - 19.427 18,084 1,018 12,019 19,084 (7,068 -37% 16,084
Environmaniat prolacton - - - - - - - -
Trading services - 197,466 464,435 20,859 137,673 194,495 | (56,822} -29% 194,485
Energy sources - 104,960 t02.787 15,843 92,496 wz78Y | {1ozen| -10% 102,787
Watar managameant - 24,083 43,453 azz1 285,707 43453 | (7.748) 1% 43,453
Wasle walar manageiten! - 19,84% 26,138 BOQ 8457 26,138 (47.681) -68% 25,138
Wasle management - 18.579 2117 995 11014 22017 ] (11.104)]  -Se% 22,147
» Diker — - - - - - - -
Tolal ExpandHure - Functianal 3 - 363,631 412,240 52,026 312,042 412,240 | (100,198} -2a% 412,240
Surplus! {Datlcit) for the ysar - 59,297 15,258 {24,008) 39,444 15.258 24,186 | 150% 15,256




4.1.3 Table C3 Monthly Budget Statement - Financial Performance

(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Infrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Manthly Budget Statement - Financial Performance {reverue and expenditure by municipal vote) - Q4 Fourth
Yole Dascription 2021122 Budget Year 202423
o I Bl el R e B B B e

R thousands %
Revenue by Vate 1

Voie 1 - MUNICIPAL MANAGER - B.401 9,601 387 1618 9601 |  (7.983)} -83.1% 9,601

Vol 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 259.777 307,143 21,842 756,691 07,143 | (50.452)] -164% 307,143

\iolp 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -

Vo' 4 - DIRECTORATE: CORPORATE SERVICES - 10571 13.155 1400 8,554 13,1551 (4500} -34.2% 13,155

Vol 5 - DIRECTORATE: FINANCIAL SERVIGES - 54570 6,187 188 80,457 6187 | 53970 | 872.3% 6,167

Viole 6§ - DIRECTCRATE: COMMUNITY SERVICES - 88510 91411 4,750 24,365 a1l (61048)) -T3A% 91419

Vol 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Revenue by Vote H - 422,928 437,498 28,027 351,488 4798 | (6] 478N 427408 |
Expenditure by Vole 1

Vole 1- MUNIGIPAL MANAGER - 7,485 9,318 1,865 23,403 93161 14,167 | 152.1% 9,316

Vols 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 195,663 219,848 21,744 150,221 219846 | {60625} -31.7% 219,846

Vole 3 - DIRECTORATE: ELEGTRO-TECHNICAL SERVICES - - - - - - - -

Vol 4 - DIRECTORATE: CORPCRATE SERVICES - 36,3 10,013 3337 35,592 38013 (242N -64% 38,013

Voi § - DIRECTORATE: FINANCIAL SERVICES - 38,811 42,962 21,765 58,963 42,9621 16001 37.2% 42,962

Vo - DIRECTCRATE: COMMUNITY SERVICES - 84,254 107,097 3,524 43,783 102,007 | (5B314)] -57A% 102,097

Vole 7 - COMMUNITY & SOGIAL SERVICES - - 8 - - & (B} -100.0% B
Total Expanditure by Vote 2 - 363,631 12,240 52,836 2042 #2248 | [100,498)] -24.3% 412,240
Surplusi (Deflclt} for the year 2 - 55,207 15,258 {24,608) 39,444 5,258 1 24,186 | 158.58% 15,258




4.1.4 Table C4 Monthly Budget Statement - Financial Performance

(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter
2021122 Budget Year 2022/23
Description Ref [ Audited Original Adjusted Monthly [y,2 10 actual]  YeRrD YO YO Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates = 47,808 47,808 (2,081) 40,492 47,808 (7,316)| ~15% 47,808
Service charges - elecfricily revenue - 103,525 102,062 8,956 92,065 102,062 (9,997)| -10% 102,062
Service charges - water revenue - 33,026 24,630 2,246 17,826 24630 (6,804)| -28% 24,630
Service charges - sanitation revenue - 22,082 21,344 1,555 20,992 21,344 (352)( -2% 21,344
Service charges - refuse revenue - 11,146 12,302 930 11,745 12,302 (557)| -5% 12,302
Rental of facilifies and equipment - 1,671 1,671 162 1,361 1,671 (310)[ -19% 1,671
Inerest earned - exlernal invesiments - 385 1,630 860 2,121 1,630 491 30% 1,630
Interest earned - outsanding deblors - 7917 12,527 499 10,440 12,527 (2,087)| -17% 12,527
Dividends received - = - - - - o -
Fines, penalties and forfeils - 49,523 49,523 525 6,072 49,523 | (43450)| -88% 49,523
Licences and permils - 226 468 41 478 466 12 % 466
Agency services - 900 1,200 54 891 1,200 (309)] -26% 1,200
Transfers and subsidies - 89,312 95,239 4,616 94,646 95,239 (593) -1% 95,239
Other revenue - 1,385 1,837 191 (135) 1,837 (1,972)| -107% 1,837
Gains i
Total Revenue {excluding capital transfers and - 368,904 372,238 18,552 298,994 372,238 | (73,244)| -20% 372,238
contributions)
Expenditure By Type
Employee relaked costs - 126,374 125,822 9,171 122,684 125,822 (3,138)] -2% 125,822
Remuneration of counciliors - 6,538 6,286 524 6,266 6,286 (20) 0% 6,286
Debtimpairment - 55,261 93,112 19,438 19,485 93,112 | (73621) -79% 93,112
Depreciation & asselimpairment - 24,986 24,986 - - 24,986 | (24,986)| -100% 24,986
Finance charges - 901 7,076 276 5714 7,076 (1,301)| -18% 7,076
Bulk purchases - eleckricity - 82,979 82,065 13,930 75,757 82,065 (6,308)| -8% 82,065
Inventory consumed - 21,389 22,396 2923 15,860 22,396 (6,536)| -29% 22,396
Contacied services = 19611 16,497 2,648 20,462 16,497 3,965 24% 16,497
Transfers and subsidies - 550 900 91 634 900 (266)| -30% 900
Olher expendiure = 25,043 33,101 2,962 44,950 33,101 11,849 36% 33,101
Losses - - - 72 1M - 171 | #DIVIO! -
Total Expenditure - 363,631 412,240 52,036 312,042 412,240 | (100,198)| -24% 412,240
Surplus/(Deficit) - 5213 (40,001) (33,484) (13,048) (40,001)| 26,953 i 0) (40,001)
Transkers and subsidies - capital (monetary allocafions) (Nafional
I Provincial and District) - 54,024 55,289 9,393 52,314 55,259 (2,945) 0) 55,259
Transfers and subsidies - capital (monetary allocations) (National
| Provincial Departmental Agencies, Households, Non-profit
Instiutions, Private Enterprises, Public Corporabons, Higher
Educatonal Insfiufons) = = = e = = - E
Transkers and subsidies - capilal (in-kind - all) B = s = - - . = - - e
Surplus/{Deficit) after capital transfers & contributions - 59,207 15,258 (24,001) 39,266 15,258 15,258
Taxaton - - - - = - - -
Surplus/{Deficit) after taxation - 59,297 15,258 (24,091) 39,266 15,258 15,258
Atrributable to minorifes = - = = = = =
Surplus/(Deficit) attributable to municipality - 59,297 15,258 (24,001) 39,266 15,258 15,258
Share of surplus/ (defici) of associate = = = = = - =
Surplus/ (Deficit) for the year - 59,297 15,258 (24,001) 39,266 15,258 15,258




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Vote Description Ref | Audited Original Adjusted Monthly [ o cwa| Year® Y YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
Multi-Year expenditure appropriation 2
Votz 1- MUNICIPAL MANAGER - - - N - - = -
Vole 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 32,022 25,212 2512 25316 25,212 103 0% 25212
Volz 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vols 4 - DIRECTORATE: CORPORATE SERVICES = 701 1,501 869 869 1,601 (632)) -42% 1,501
Vol 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vole 6 - DIRECTORATE: COMMUNITY SERVICES = 3512 4,138 923 2,220 4,138 (1,918)[ -46% 4138
Total Capital Multl-year expenditure 47 - 36,235 30,851 4,304 28,405 30,851 (2,448)| -8% 30,851
Single Year expenditure appropriation 2
Vole 1 - MUNICIPAL MANAGER - - - - - - - -
Volz 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 14,243 19,660 5,190 18,709 19,660 (951)| -5% 19,660
Vole 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES - = - - - - - -
Vole 4 - DIRECTORATE: CORPORATE SERVICES & - - - - - - &
Vole 5 - DIRECTORATE: FINANCIAL SERVICES = 122 50 7 12 50 (38)| -76% 50
Vole 6 - DIRECTORATE: COMMUNITY SERVICES = 228 150 15 164 150 14 9% 150
Total Capital single-year expenditure 4 - 14,593 19,860 5212 18,885 19,860 (975)| -5% 19,860
Total Capital Expenditure - 50,828 50,711 9,517 47,290 50,711 (3422)| -T% 50,711
Capital - ctional Classificatio|
Govemnance and administration - 823 1,551 877 881 1,551 (670){ -43% 1,551
Execufive and council - - - - - - - -
Finance and adminiskraion - 823 1,551 a7 881 1,551 (670)| -43% 1,551
Internal audit - = = = - = - -
Community and public safety - 3,740 4,288 938 2,384 4,288 (1,904)| -44% 4,288
Community and social services - - = = = car i a5
Sportand recreation - 3512 4,138 923 2,220 4,138 (1,918) -46% 4,138
Public safely = 228 150 15 164 150 14 9% 150
Housing - - - - = - = =
Healh - - - - = - = =
Economic and environmental services - 7,501 4,065 723 3,225 4,065 (840)( -21% 4,065
Planning and development - - - - - - - -
Road Fansport - 7,501 4,065 723 3225 4,065 (840) -21% 4,065
Environmenial prolecion - - - - - - - -
Trading services = 38,764 40,807 6,979 40,800 40,807 (8) 0% 40,807
Energy sources - 10,961 14,808 1,085 14,948 14,808 140 1% 14,808
Waler managemenl - 24,730 25,699 5,866 25,823 25,699 124 0% 25,699
Waste waler management - 3,073 300 29 29 300 (271)] -90% 300
Waste management - - - - - - - -
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 3 - 50,828 50,711 9,517 47,230 50,711 (3,422)| 7% 50,711
Funded by;
National Government - 46,978 46,821 6,943 44,270 46,821 (2,551) -5% 45,821
Provincial Government - - 1,230 1,355 1,355 1,230 124 10% 1,230
Diskrict Municipality - - - - = - - =
Transfers and subsidies - capital (monefary allocafons) (Nafional / Provincial
Dep | Agendies, b Non-proft Privake
Public Corporalons, Higher Educational Insfiufions)
Transfers recognised - capital - 46,978 48,052 8,298 45,625 48,052 (2421)| 5% 48,052
Borrowing 6 - - - - - - - -
Internally d funds = 3,850 2,660 1,219 1,665 2,660 (995)) -37% 2,660
Total Capital Funding - 50,828 50,711 9,517 47,290 50,711 (3,422) 1% 50,711
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Ref i iai f
i ol el B el e IR A

R thousands 1
ASSETS
Current assets

Cash - 9,451 (13,403) 2,565 (13,403)

Call investment deposits - 530 12,807 12,769 12,807

Consumer debtors — 21,597 2,070 926 2,070

Other debtors - 61,039 120,963 158,708 120,963

Current portion of long-term receivables - 1,830 2,405 2,405 2,405

Inventory - 3,389 3,424 4,313 3,424
Total current assets - 97,836 128,264 181,686 128,264
Non current assets

Long-term receivables - 2,460 1,112 1,112 1112

Investiments - - 630 (451) 630

Investment property - 6,213 6,177 6,391 6,177

Investments in Associate - - - - -

Property, plantand equipment - 563,555 449,225 470,599 449,225

Biological - - - - -

Intangible - 199 29 138 29

Other non-current assels - 5,225 5,225 5,225 5,225
Total non current assets - 577,652 462,398 483,014 462,398
TOTAL ASSETS - 675,488 590,662 664,699 590,662
LIABILITIES
Current liabilities

Bank overdraft - 40,455 - - -

Borrowing - 515 734 822 734

Consumer deposils - 3,850 3,842 3,971 3,842

Trade and other payables - 79,389 181,330 225,925 181,330

Provisions - 16,586 14,734 14,474 14,734
Total current liabilities - 140,794 200,639 245,192 200,639
Non current liabilities

Borrowing - 1,818 3,790 3,789 3,790

Provisions = 41,948 45,464 46,014 45,464
Total non current liabilities - 43,766 49,254 49,802 49,254
TOTAL LIABILITIES - 184,560 249,893 294,994 249,893
NET ASSETS 2 = 490,928 340,769 369,705 340,769
coMmuU WEAL THIEQUITY

Accumulated Surplus/(Deficit) - 486,823 336,665 365,601 336,665

Reserves - 4,104 4,104 4,104 4,104
TOTAL COMMUNITY WEALTH/EQUITY 2 - 490,928 340,769 369,705 340,769
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter
2021/22 Budget Year 2022/23
Description Ref | Audited Original | Adjusted | Monthly [, | Year YD YD | Full Year
Qutcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipls
Property raes - 40,378 40,916 2,818 31,549 40,916 (9,367)| -23% 40,916
Service charges = 149,742 139,378 10,660 122111 139,378 | (17,267)] -12% 139,378
Other revenue = 27,328 10,614 832 10,877 10,614 263 2% 10,614
Transfers and Subsidies - Operational - 89,312 92,189 - 88,593 92,189 (3,596)| -4% 92,189
Transfers and Subsidies - Capital - 54,024 49,645 - 51,632 49,645 1,987 4% 49,645
Inferest = 6,882 1,630 15 441 1,630 (1,189)| -713% 1,630
Dividends - - - - - - - -
Payments
Suppliers and employees = (209,134)|  (201,740) (5333)|  (235.477)|  (201,740)| (56,263) 19% (291,740)
Finance charges = (901) (7.076) (253) (6,341) (7,076) (738)|  10% (7.076)
Transkers and Grank - (550) (900) (175) (588) (900) (312)] 35% (900)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 67,083 34,656 8,562 62,799 34,656 | (28,142) -B1% 34,656
CASH FLOWS FROM INVESTING ACTIVITIES
Receipls
Proceeds on disposal of PPE = - - - = = - -
Decrease (increase) in non-currentreceivables - 0 262 - - 262 (262)] -100% 262
Decrease (i ) in non-curr - (0) 630 - 10,533 630 9903 | 1571% 630
Payments
Capitl assets - (58,452) (50,711) (8.652) (44,070) (50711 (6641) 13% (50,711)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (58,452) (49,819) (8,652) (33,537) (49,819)| (16,282)| 33% (49,819)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short lerm loans - = - - - - - -
Borrowing long term'refnancing - - - - - - - -
Increase (decrease) in consumer deposis - 218 210 22 175 210 (35)] -17% 210
Payments
Repaymentofborrowing = (758) (758) (345) (671) (758) 8n] 12% (758)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (540) (548) (323) (496) (548) (52)] 10% (ﬂB)i
NET INCREASE/ (DECREASE) IN CASH HELD - 8,090 (15,7111) (412) 28,765 (15,711) (15,711)
Cashlcash equivalents at beginning: - 5,000 15,750 - 15,750 15,760
Cash/cash equivalents at monthyear end: - 13,090 39 28,765 39 39
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

> Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget

- aged debtors - Q4 Fourth Quarter

Description Budgel Year 2022/23
a pctual 826 impairmant - Bad
cg. 0-30Days | 3160Days | 61-80Days | 91-120Days | 121-150Dys | 151-180 Dys | 181 Dys-1¥r | Overt¥r [Total ::IIIWUH'I o::’;;m‘l"" 2.nu.||:: |
R thousands Deblors ouncil Policy
Deblors Age Analysis By Incoma Source
Trade and Oter Receivables fom Exchange Transacions - Water 1200 87 1281 1,164 755 anr 686 887 19,69 29234 22,902 -
Trade and Oher Receivables fom Exchange Transacions - Eleciicly 1300 4,642 488 an w7 239 %59 208 383 10,528 4,928 -
Receivatles kom Non-exchange Transaclons - Properly Raks 1400 4100 1,004 864 9 769 kel 688 167 43134 nas -
Receivables Fom Exch: Wasle Waler 1500 3,046 114 1,066 108 92 958 a2 33535 42,686 744 -
Receivables kom Exchange Transacions - Waske Management 1600 1784 08 L1 657 641 620 603 0574 26276 23,096 -
Recelvables fom Exchange Transackons - Property Ren'el Debbrs. 1700 k] 1 1 1 1 1 1 43 53 48 -
Inkreston Arrear Debior Accoun's 1810 = = - - - = - 1,188 1,198 1,198 -
Recoverable unauhorised, rreguiar, fuikess and wask il expendiure 1820 - - - - - - - - - - -
Oher 1800 358 85 15 ] L] % 70 39,113 39,984 39416 -
Total By Incoma Source 2000 17,839 4111 4,358 3,708 3,509 3341 3389 152,163 193,004 166,106 -
2021/22 - totals only - =
Deblors Age Analysls By Customer Group
Organs of Shle. 2200 1827 451 353 FL1 a7 315 266 16424 20,194 17563 -
Commerdal 2300 amn 450 s s an 8 m 17,530 2.9 18,942 -
Households 2400 12841 3s10 3627 3,049 293 26m 2812 118,208 149,959 129,682 -
| ot 0 - = E - - - - - - - -
Total By Customer Group 2600 17,039 4Mm 4,358 3,705 3,583 3341 3389 152,163 193,094 166,186 -
6. Creditors analysis
6.1 Supporting Table SC4
Credi ! lysi
reditors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q4 Fourth Quarter
Budget Year 2022123
Description NT
Code 0- M- 61- 91- 121- 151 | 181Days- | Overt Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1Year Year
Creditors Age Analysis By Customer Type
Bulk Elecricity 0100 9,917 5,966 - - 797 = 12 75,005 91,697
Bulk Waler 0200 814 1,230 1,598 559 206 1,645 2439 4,750 13,242
PAYE deductons 0300 - - - - - - - - -
VAT (oulput less inpul) 0400 - - - - - - - - -
Pensions / Refirement deduclions 0500 - = - - - - - - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors 0700 2,070 3,646 1,336 1,566 875 1,282 3115 17,535 31,444
Audibor General 0800 0 8 23 - 413 1,082 7,614 13,871 23,010
Oter 0900 - 1 0 - - - - 3 4
Total By Customer Type 1000 12,801 10,851 2,958 2,145 2,291 4,008 13,179 111,164 159,397
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7. Investment portfolio analysis

7.1 Supporting Table C5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q4 Fourth Quarter
Investments by maturity Opening Interest to be Partlal{ Investment Top Closing
S ot . & Premature

Name of institution & investment ID Ref balance realised Withdrawal (4) Up Balance
R thousands
Municipality
Investec 1,173 23 - - 1,196
Standard Bank 10,738 298 (4,859) - 6,177
ABSA 12,614 304 (8,805) - 4,113
Nedbank 833 (1) - - 832
Municipality sub-total 25,358 624 (13,664) - 12,318
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 25,358 624 (13,664) - 12,318

The investment balance at the end of the quarter amounted to R 12,318 million. This balance
covers the unspent conditional grants at the end of the quarter.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

202122 Budget Year 2022/23
Description Ref ™ Audited Original | Adjusted | Monthly YearTD Full Year
Outcome Budget Budget actual YO4ITE actual budget YTD Vadlanze’s YTD variance Forecast
R thousands %
RECEIPTS: 1.2
B ¢
National Government: - 81,254 81,254 - 81,254 81,254 - 81,254
Equitable Share - 77,265 77,265 - 71,265 717,265 - 77,265
Municpal Infastuciure Grant - 768 768 - 768 768 - 768
Local Government Financial Management Grant - 2,085 2,085 - 2,085 2,085 - 2,085
Expandad Public Works Programme Inlegrated Grant - 1,136 1,136 - 1,136 1,136 - 1,136
Provincial Government: - 8,058 9,481 - 9,431 9,481 (50) -0.5% 9,481
Human Sellements Development Grant (Beneficiaries) - 850 - - - - - -
Municipal Accreditation and Capacity Buiding Grant - 256 256 = 256 256 - 256
Financial Assistance fo Municipaliies for Maintanance and Conrucion of
TransportInfastucure P 50 50 = - 50 (50)| -100.0% 50
Library Service - Replacement Funding for mostvulnerable B3
Municipalifes 4 - 6,679 6,679 - 6,679 6,679 - 6,679
Weskern Cape Financial Managemen! Capacity Building Grant - - 2,093 - 2,093 2,093 - 2,093
Weskern Cape Municipal Inkerventons Grant - 180 - 180 180 - 180
Community Development Workers (CDW) Operafional Support Grant - 223 223 - 223 223 - 223
District Municipality: - - 200 - ] 200 200 - 200
Cenlral Karoo Distric! Municipalty = - 200 - 200 200 - 200
Other grant providers: = il 1,254 R [l - 1,254 (941) 75.0% . 1,254 |
Chemical Indusiries Education & Training Authority = = 1,254 = 314 1,254 (941)] T50% 1,254
Total Operating Transfers and Grants 5 - 89,312 92,189 - 91,198 92,189 (981)] -11% 92,189
Capital Transfers and Grants
National Government: - 54,024 48,230 - 48,224 48,230 6) 0.0% 48,230
Municipal Infrastuchire Grant - 14,585 8791 - 8,785 8,791 (6) 01% 8,791
Integrated Nafonal Electifcation Prog Grant - 11,000 11,000 - 11,000 11,000 = 11,000
Water Services Infastuciure Grant - 28,439 28,439 - 28,439 28439 - 28,439
Provincial Government: ool 1,415 = __1._4]‘57 1,415 - 1,415
Weskern Cape Municipal Interventons Grant - = 300 - 300 300 - 300
Ei icipal Load Shedding Relieg Grant - - 1,115 - 1,115 1,115 - 1,115
District Municipality: = - - - - - - -
[insert description] - - - - - = = =
Other grant providers: - - - - - - - -
[insert description] ! = = - = = - =
Total Capital Transfers and Grants 5 - 54,024 49,645 - 49,639 49,645 (6) 0.0% 49,645
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 143,336 141,834 - 140,838 141,834 (996)| -0.7% 141,834
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Description Ref [ Audited Orginal | Adjusted | Monthly YearD Full Year
i
Outcome Budget Budget actual VearTD aciual budget Y1 yarianca | YTDweriance Forecast
R thousands %
EXPENDITURE
expendils sfers and Grants
National Government: - 81,254 81,254 174 80,906 81,254 (34)|  -04% 81,254
Equitable Share - 71,265 71,265 - 71,265 77,265 - 77,265
Municipal Infasruclure Grant 768 768 64 744 768 (23) -31% 768
Local Government Financial Management Grant - 2,085 2,085 52 2,085 2,085 - 2,085
Expanded Public Works Programme Inlegraled Granl - 1,136 1,136 58 811 1,136 (325)| -208.6% 1,136
Provincial Govemment: - 8,058 9,481 852 9,160 9,481 (321)| -34% 9,481
Human Develop rant (Benefciaries) - 850 - - - = - -
Municipal Accrediafon and Capaciy Buling Grant - 256 256 - 165 26 (on| -356% 258
Financial Assistance tb Municipalifies for Maintanance and Contruction of
Transporl Infastuciure - 50 50 - - 50 (50)| -100.0% 50
Library Service - Repl t Funding for most vulnerable B3
Municipalifes = 6679 6679 672 6,600 6679 (r9)| -12% 6679
Western Cape Financial Management Capaciy Building Grant 100 = ) 100 (100)| -100.0% 100
Weskern Cape Municipal Recovery Services Granl 1,993 - 1,993 1,993 - 1993
Weslern Cape Municipal Interventions Grant 180 180 180 180 (0) 0.0% 180
Community Development Workers (CDW) Operafional Support Grant - 223 223 - 223 223 - 223
District Municipality: | - - 200 - 200 200 - 200
Cenlral Karoo District Municipality - - 200 = 200 200 - 200
Other grant providers: - = 1,254 175 175 1,254 (1079 -860% 1,254
Chemical Induslries Education & Training Authorty = = 1,254 176 175 1,254 (1,079) -86.0% 1,254
Total operating expenditure of Transfers and Grants: = 89,312 92,189 1,201 90,441 92,189 (1,748)]  -1.9% 92,189
Capital expenditure of Transfers and Gran
National Government: - 54,024 48,230 7,783 45,285 48,230 (2,945) -6.1% 48,230
Municipal Infastuchure Grant = 14,585 8,791 1,530 5,859 8791 (2.932)| -334% 8,791
Inegrated National Eleckiicafon Programme Grant - 11,000 11,000 765 10,988 11,000 (2| V1% 11,000
Water Services Infastruclure Grant - 28,439 28439 5,488 28,438 28439 (1) 0.0% 28439
Provinclal Govemment: - - 1415 1,415 1415 1,415 o 0% 1415
Weskern Gape Municipal Inierventons Grant - - 300 300 300 300 © 00% 300
Emergency Municipal Load Shedding Relieg Grant = - 1,116 1,115 1,115 1,115 - 1115
District Municlpality: - - - = - = - - - P
[insert descripfon] - - - - - - - -
Other grant providers: - - - = = = = =
[insert descripton] - - - - - - - =
Total capital expenditure of Transfers and Grants - 54,024 49,645 9,198 46,700 49,645 (2,945)| -5:9% 49,645
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 143,336 141,834 10,399 137,141 141,834 {4,693) -3.3% 141,834
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8.3 Supporting Table SC7 (2) - Grant expenditure against approved rollovers

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q4 Fourth Quarter

Budget Year 2022/23
Description Ref Approved ’
hi i d
Rollover 2024/22 Monthly actual YearTD actual YTD variance YTD variance
R thousands %
EXPENDITURE
Operating exneﬁg ture of Approved Roll-overs
National Government: - = e -
Other transfers and grants insert description] - = = -

Provincial Government: ~ 1,451 215 1,179 272 18.8%
Western Cape Financial Management Capacily Building Grant 250 = = 250 100.0%
Local Government Public Employment Support Grant 1,036 149 1,036 0 0.0%
Community Development Workers (CDW) Operafional Support Grant 165 66 143 22 13.4%
Olher fransfers and grants [insert descripion] Iz

District Municipality: 291 55 215 76 26.1%

Central Karoo District Municipality 291 55 215 7 26.1%

Other grant providers: 1,400 418 M8 982 70.1%

Services SETA 1,400 418 418 982 70.1%

Total operating expenditure of Approved Roll-overs 3,141 687 1,811 1,330 42.3%
Capital nditure of ved Roll-overs
National Government: 5614 - 5614 -
Integrated National Electrifcation Programme Grant 5614 - 5614 -
Olher capital ransfers [insert descripion] | -

Provincial Government: - - & =

Other capital ransfers [insert descripfion] - = = =

District Municipality: = = = =

Other capital ransfers [insert descripfon] - = = -

Other grant providers: | - = - -

Other capital transfers [insert descripon] = = = -

Total capital expenditure of Approved Roll-overs 5,614 - 5,614 -
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 8,756 687 7,426 1,330 15.2%

17




9. Expenditure on councillor and board members allowances

employee benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter

2021122 Budget Year 2022/23
Summary of Employee and Councillor remuneration Ref [ Audited Original Adjusted Monthly YearTD YD YD Full Year
Qutcome Budget Budget actual VearTDactual budget variance | variance | Forecast
R thousands %
1 A B c D
Councillors (Politica ce Bearers plus Other,
Basic Salaries and Wages - 5,666 5,334 448 5359 5334 25 0% 5,334
Pension and UIF Contribufons - 130 239 13 192 239 47| -20% 239
Medical Aid Confribufions - - - 3 3 - 3| #DWvNoI -
Molor Vehicle Allowance - 142 136 1 136 136 O 0% 136
Cellphone Allowance - §52 530 44 529 530 M| 0% 530
Housing Allowances = - - = - - - -
Other benefis and allowances - B 49 47 4 47 47 (0)f 0% 47
Sub Total - Councillors - 6,538 6,286 524 6,266 6,286 (20)| 0% 6,286
Senlo a e Municipal 3
Basic Salaries and Wages - 4,740 4,227 16 2,859 4,227 (1,368)| -32% 4227
Pension and UIF Confibuions - 533 289 16 286 289 (3) -1% 289
Medical Aid Conlribufions - - - 6 ih - 11| #DIVIO! -
Overime = - - - - - - -
Perfarmance Bonus - - 100 (47) 103 100 3 3% 100
Motor Vehicle Allowance - 246 66 22 93 66 21 4% 66
Cellphone Allowance - 90 89 4 74 89 (14)|  -16% 89
Housing Allowances - 7 - - - - - -
Other benefis and allowances - 387 21 51 872 Iral 150 2% iyl
Payments in lieu of leave = = 203 - 203 203 0 0% 203
Long service awards - - E - - - - -
Postrefrement benefit obligaions 2 - - - - - - - -
Sub Total - Senior Managers of Municipality - 6,003 5,695 67 4,501 5,695 (1,194)| -21% 5,695
Other Municipal Staff
Basic Salaries and Wages - 91,778 91,886 6,882 84,525 91,886 (7.361)| -8% 91,886
Pension and UIF Contribuons - 15,519 13,989 1,113 13,611 13,989 (378)] -3% 13,989
Medical Aid Confribufions - 2,088 2012 170 2,008 2,012 (3 0% 2012
Overime - 1,274 2,600 47 5,923 2,600 3322 | 128% 2,600
Performance Bonus - 6,372 6,075 189 6,969 6,075 894 | 15% 6,075
Molor Vehicle Allowance - 213 81 14 89 81 B[ 10% 81
Cellphone Allowance = 172 152 13 160 152 B 5% 152
Housing Allowances - 402 424 32 423 424 (1) 0% 424
Other benefts and allowances - 491 699 140 1,926 699 1,227 | 176% 699
Payments in lieu of leave - - i 15 567 11 455 | 409% 111
Long service awards = 722 698 (2) 652 698 (45)] -6% 698
Postrefrement beneiit obligafions 2 - 1,340 1,400 121 1,329 1,400 (1) -5% 1,400
Sub Total - Other Municipal Staff - 120,372 120,127 9,105 118,183 120427 (1,944)| 2% 120,127
Total Parent Municipality - 132,912 132,108 9,695 128,950 132,108 (3,158) -2% 132,108
TOTAL SALARY, ALLOWANCES & BENEFITS - 132,912 132,108 9,695 128,950 132,108 (3,158)] -2% 132,108
TOTAL MANAGERS AND STAFF - 126,374 125,822 9,171 122,684 125,822 (3,138) -2% 125,822
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q4 Fourth Quarter
2021122 Budget Year 2022123
Month Audited | Original | Adjusted | Monthly [/ oo | YearTD Y Y "";;T::; :’
Outcome Budget Budget actual budget variance | variance Budget
R thousands Y
Monthly expenditure performance trend
July = 4,236 4633 - 4,633 =
August = 4236 4633 979 979 9266 | 8286 | 894% 2%
Seplember = 4236 4633 529 1508 13,808 | 12,390 | 891% 3%
October - 4,236 4,633 801 2,309 18531 | 16222 | B75% 5%
November = 4,23 4,633 2,991 5,300 23164 | 17864 | TT1% 10%
December = 4,236 4,633 2473 7,773 27797 | 20023 | T20% 15%
January = 4,236 3819 406 8,180 3616 | 23436 [ T41% 16%
February = 4,236 3819 28 8,207 35435 | 27,228 | 768% 16%
March = 4236 3,819 12,525 20732 30264 | 18522 | 472% 41%
April = 4236 3,819 7,553 28,285 43073 | 14788 | 343% 56%
May = 4236 3819 9,488 37,773 46892 | 9119 | 194% 4%
June = 4236 3,819 9,517 47,290 so711| 3422 | B7% 93%
Total Capital expenditure = 50,628 50,711 47,290

The total capital expenditure for June amounts to R 47,290 million or 93% of the total adjusted

budget.

19




Chart C1 2022/23 Capital Expenditure Monthly Trend: actual v target

14,000 +7
2000 ¥
10,000
3 8000 -
o
w
6000
4000 4
2000 Y
" 1 ud | Aug | Sep | ot | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
m2021122 2319[2319]2319]2.319]2319[2.319[2319]2:319[ 2319 2.319| 2319 2319
DOOriginal Budgel |4.236(4.236(4.236(4.236(4236[4236(4236(4 235|4 236(4,236|4.236| 4236
mAdjusted Budget [4.633| 4.633]4.633] 4633[4.633( 4633 3819[3819] 3819[3.819| 3819 3819
EVonhlyactua | - | 979 | 520 | 801 [2991(2473| 406 | 28 [12.5257553| 9488|9517
Chart C2 2022/23 Capital Expenditure: YTD actual v YTD target
80000
50,000 €7
000 ¥
‘§ 000
EE
2000
0,000 -
) Ju | Aug | Sep | Od | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
mYeaTDadud | — | 979 | 1508|2309 53007773 |8.180 | 8.207 [20732|26,285|37.773| 47,290
mYearTD budget | 4,633 | 9266 | 13898] 18,531 |23,164|27.707|31,616[35.435(39.254| 43,073 | 46,892 |50.71

20




10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a
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10.2.2 Supporting Table SC13b
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10.2.2 Supporting Table SC13e

Wcos53 Beaufort Waest - Supporting Table SC13e Monthly Bud

R thousands

2021/22

get Statement - capital expenditure on upgrading of axisting assets by asset clas:

- Q4 Fourth

Budgel Year 2022/23

Description

Griginal

Adjustad
Budgst

Monthly

YanrTD actu

YearTD
budgat

1D
variance

Full Year
Forscast

Capital on

Roads Inkasvuckure
Roads
Rosd Structures
Road Furniiure
Capital Spares
Skrmwatar Inkasructre
Drainags Cabaction
Attanustion
Elecyical InFastuchure
Powar Plants
HV Substations
HV Switching Station
HV Transmission Gonductors
MV Substations
MV Switching Stations
MV Natworks
LV Norworks
Capital Spares
Watr Supply InFasvuchire
Dams and Walrs
Boreholas

Resorois
Water Treatment Works

PRV Stations
Caphtal Spares

aniaton Inkasvuckire
Pump Station
Raticutation

Waste Water Trestment Works
Outtal Sawers
Toilet Faciitios
Gapital Sparos.

Solid Wasm Infasructira

Lanara Snes
Haritags assats
Manumanis
Warks ol Art
Consarvaran Arens
Omer Hertage

Investmant proparties
avanua Ganaraing
Iimproved Property
Unimproved Property
Non-ravenus Genaratng
Improved Property
Unimprovad Property
Other asssis
Oporatonal Buldings
Municipal Offices
Pay/Enquiry Poinis
Buitding Plan Officos
Worksnops
Yards

Storas
Laborataries
Training Centros
Manufacturing Plant
Dapats
Capital Spares
Houzing
Staff Housing
Social Housing
Capital Sporas

Serviudas
Licances and Rights
Waler Rights
Effuont Licenses
Soiid Waste Liconses
Camputar Softwara and Applicatians
Load Ssttlement Software Appiications
Unspecified

Computar Equipmant

Computr Equipmant

Furniure and Ofice Equipmant

Machinary and Equipmant
Machinery and Equipment

Transport Asssts
Tranaport Assats

Land
Land

Zoo's, Marine and Non-bioloalcal Animals
Zao's, Marina and Nan-biclogical Animals

11,856

14,447

ses

14,438

14,447

14,436

14.438

14,447

0.1%

[
o -

Tt

Capltal Expand on of exiating a

15,361

1.588

18,585

1,928

10.4%

18,585
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Progress report on Top10 Capita! Projects

WC053 Beaufort West Municipality - Top 10 Capital Projects June 2023

Funding Budget Year YTD
No. |Project Name Source 2022/23 Expenditure | YTD Budget Variance
1 jComputer Equipment CRR 1,501,305 869,459 1,501,205 631,846
2 |Acquisition of Back-up Generators PAWC 969,565 969,565 969,565 0
3 |Rehabhilitate Roads & Stormwater - Murraysburg MIG 1,171,243 1,174,018 1,171,243 2,775
4 |Upgrade Streets : Setlaars, Paarden & Per] Rds - Murraysburg MIG 1,845,727 1,845,728 1,845,727 1
5 [Upgrade Existing Regional Sport Stadium Ph2 - Rustdene MIG 3,279,484 1,850,970 3,279,484 1,428,514
6 |{Borehole Siting, Exploration and Development - Murraysburg WSIG 13,547,335 13,547,120 13,547,335 215
7 |The Augmentation and Upgrading of the Water Supply Network - Merweville WSIG 11,182,230 11,181,826 11,182,230 404
8 |20MVA 22/11Kv Upgradlrfg of the Mair_n Substat;o‘n (Phase V). INEP - Rollover 4,882,072 10,958,216 10,969,029 10,813
9 |20 MVA 22/11 kV Upgrading of the Main Substation {Phase V} INEP 6,086,957
10 |16 MVA 22/11 kV Upgrading of the Louw Smit Substation (Phase i} INEP 3,478,261 3,478,262 3,478,261 1
47,944,179 45,875,164 47,944,179 2,069,015

The total spending is VAT inclusive
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i1. Material variances to the SDEIP

11.1 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the
Municipal Budget and Reporting Regulations.

411.2 Material variances to the service delivery and budget implementation
plan (MBERR)

in the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery; Annexure A — Top Level SDBIP Quarter 4

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for

the two following budget year; and

¢) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

total for the two years following the budget year.
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This part of the report compares the progress of the budget to the projections contained in the Service Delivery and Budget
Implementation Plan (SDBIP) for the 4th quarter of the 2022/23 Financial Year.

Revenue By Source:

L Adjusted Budget | Actual Income to Fleaxud Ravaewe ; % i
Description Year to Date Variance 5 Reason for Variance
202212023 Date Variance
Budget
Revenue By Source {
Property raes g 47,808 40,492 47808 E (7316); -15% i Lower year b date biling
Service charges - electricity revenue i 102,062 92,065 102,062 (9997) -10% : Lower year bo dafe biling, Free basic Electiclly issue b indigents sfil have i be accounted for.
Service charges - waker revenue 24,630 17,826 24,630 (6,804); -28% Lower biling due o fautty / by-passed prepaid water meters confributed fo the lower performence.
Service charges - saniiafion revenue 21,344 20,992 21,344 E (382); 2% Lower year to date biling
Service charges - refuse revenue 12,302 11,745 12302 | (557); -5% * Lower year to dake biling
Rental of faciliies and equipment 1,67 1,361 1,671 (310);  -19%  Lower year to date biling
Interest earned - external investments 1,630 212 1,630 491 30% infa
Interest earned - outstanding deblors 12,527 10,440 12,527 (2,087); -17% | Lower year o date biling
! The variance is mainly atiibutable io he rafic fines deblor thatsfll needs to be recognized in terms of
iGRAP 1. A deblor of R 38,5 million wil be recognised as income with he AFS. The municipaly did not
Fines, penalfes and foriits 49,523 6072 49523 (43,450)| -88% :have a service provider for e most partofhe iancial year.
Licences and permis ’ 466 478 46 | 12 3% ina
Agency services 1,200 891 1,200 (309); -26% infa
Transfers and subsidies 95,239 94,646 95,239 (593) 1% : Due b operafonal grans notully spentatyear-end.
¢ Variance is caused by an error in the administafve handiing fees hatwil be correcetd and lower ofer
Oter revenue 1837 (135) 1837 (1972)] -107%  irevenue receipt.
Transfers and subsidies - capital 55,259 52,314 55,259 (2045)f 5% i Due o capitl grants, MIG fully spentatyear-end.
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Expenditure By Type:

Adjusted Budget| "3 | Panned L
Description g Expenditureto |Expenditure Year| ~ Variance N Reason for Variance
202212023  Variance
Date to Date Budget
Expenditure By Type l :
Employee related cosls 126,822 122,684 125822 (3138) 2% infa
Remueraionofcouncars 6286 6266 6286 @ % i
Debtimpaiment 93112 19485 9,112 (73,527)5 .79%  ; Debtimpairmenton consumer deblors and fnes wil be accounied for wih he fnalzafon of he AFS.
Depreciaon & asset mpairment 24,986 - 24,986 (24,986}% -100% : Depreciafon & assetmpairmentwil be acoountzd for wih te fnalzafon of e AFS.
Firerc charges 7076 574 076 (), - o
Bulk purchases - electicly 82,065 75,157 82,085 (6,308)% 8% infa
Inventory consumed 2239 15,860 22,396 {5,536)% 208 : This costwere contained froughout te year given e currentfnandial siuafon of the municipally.
Confracted services 16497 20,462 16,497 3065 24y, This costwere contained hroughoutthe year given he currentfnancial stuafon of te municipaify.
Trangkrs and subsides %0 4 %0 066), A% |l
This costwere contained troughout he year given he currentnancial siuafon of he municipally. Over spending s due i inérnal charges and
Oter expendiure 3,101 44950 3,101 11491 3%  municpaluses on services
Oher expendire = . . 171} 400!
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Capital Expenditure

Capital Budget Expenditure - June 2023

Directorate - | Function Description ~ |Fund « | Adjustments Budg - Apr-23 -| May-23 1~ Jun-23 - Total -
DIRECTORATE: INFRASTRUCTURE SERVICES Water Distribution WSIG 11,182,230 | 2,113,424.86 | 3,454,160.91 | 1,101,276.09 6,668,861,86
DIRECTORATE: INFRASTRUCTURE SERVICES Water Distribution WSIG 13,547,335 | 2,004,364.25 | 3,752,183.61 | 3,670,702.90 9,427,250.76
DIRECTORATE: INFRASTRUCTURE SERVICES Electricity CRR - - - - -

DIRECTORATE: COMMEINETY SERVICES Police Farces, Traffic and Street Parking Control |CRR 150,000 148,700.00 - 14,933.60 163,633.60
DIRECTORATE: FINANCIAL SERVICES Finance CRR 50,600 4593.91 - 7,210.93 11,904.84
DIRECTORATE: CORPORATE SERVICES Information Technology CRR 1,501,305 - - 869,459.00 £69,459.00
DIRECTCORATE: INFRASTRUCTURE SERVICES Efectricity INEP 3,478,261 255,005.00 461,831.42 447,265.18 1,164,101.60
DIRECTORATE: INFRASTRUCTURE SERVICES Electricity INEP - Roilover 4,882,072 - - - -

DIRECTORATE: INFRASTRUCTURE SERVICES Electricity INEP 6,086,957 | 2,535,559.79 | 1,138,456.54 218,009.77 3,892,026.10
DIRECTQRATE: INFRASTRUCTURE SERVICES Electricity PAWC 260,870 - - 260,869.55 260,869.55
DIRECTORATE: INFRASTRUCTURE SERVICES Water Distribution PAWC 969,565 - - 969,565.21 969,565.21
DIRECTORATE: INFRASTRUCTURE SERVICES Water Distribution CRR - - - 124,234.79 124,234.79
DIRECTORATE: INFRASTRUCTURE SERVICES Electricity CRR 100,000 70,626.81 - 158,412.50 229,039.31
DIRECTORATE: INFRASTRUCTURE SERVICES Roads CRR - - - 7,107.42 7,107.42
BIRECTORATE: INFRASTRUCTURE SERVICES Roads MIG 147,826 - - 7,250.16 7,250.16
DIRECTORATE: iNFRASTRUCTURE SERVICES Roads MIG 300,000 - - 83,390.25 83,390.25
DIRECTORATE: INFRASTRUCTURE SERVICES Roads MIG 300,000 - - 75,837.38 75,837.38
DIRECTORATE: INFRASTRUCTURE SERVICES Roads MIG 300,060 - - 31,429.83 31,429.83
DIRECTORATE: INFRASTRUCTURE SERVICES Roads MIG 1,171,243 144,842.49 - 517,907.38 662,749.87
DIRECTORATE: INFRASTRUCTURE SERVICES Roads MIG 1,845,727 - - - -

DIRECTORATE: INFRASTRUCTURE SERVICES Storm Water Management MIG 300,000 - - 28,883.50 28,883.50
DIRECTORATE: COMMUNITY SERVICES Community Parks (including Nurseries) CRR 858,463 - - 168,886.91 168,886.91
DIRECTORATE: COMMUNITY SERVICES Community Parks (including Nurseries) MIG 3,279,484 275401.14 681,768.23 754,104.66 1,711,274.03
Total 50,711,338 | 7,552,618.25 | 9,488,400.71 | 9,516,737.01 26,557,755.97

For further details on the capital expenditure refer to supporting Table C12 as well as the progress on the Top 10 Capital Projects

above contained in this report. At the end of the financial year total expenditure amounted to R 47,289,817 or 93% of the approved
adjusted capital budget of R 50,711,338.
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12. Municipal manager’s quality certification
QUALITY CERTIFICATE

I, Derick E Welgemoed, the acting municipal manager of Beaufort West Municipality, hereby
certify that —

{mark as appropriate)

D the monthly budget statement

[;(_—_I the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

[:l The mid-year budget and performance assessment

For the month of June 2023 of 2022/2023 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: b& N&LﬁrEMo@

Municipal Manager of Beaufort West Municipality (WC053)

Signature: ‘///@///74/—/,
Date: ) /O 2202-?-_-,
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Munlcipal Classification Code

DIRECTORATE: FINANCIAL SERVICES.

DIRECTORATE: INFRASTRUCTURE SERVICES

DIRECTORATE: INFRASTRUCTURE SERVICES

NFRASTRUCTURE SERVICES 002/4001001
FRASTRUCTURE SERVICES 002/4004006
FRASTRUCTURE SERVICES 002/4002002
OMMUNITY SERVICES 006/6002005
005/3002
004/200357
002/4002001
002/4002001
002/4002001
002/400211
002/4004
002/4004
: INFAASTRUCTURE SERVICES 002/4002002
NFRASTRUCTURE SERVICES 002/2003002
: INFAASTRUCTURE SERVICES 0022003002
NFRASTRUCTURE SERVICES 0022003002
002/2003002
NFRASTRUCTURE SERVICES 002/4005
: INFRASTRUCTURE SERVICES 0024005006
NFRASTRUCTURE SERVICES 002/4006
Inul'«)oe
OMMUNITY SERVICES 006/5004
Joos/s004

DIRECTORATE: COMMUNITY SERVICES

Total

Municipal Classification Description

DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE.
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:
DIRECTORATE:

+ INFRASTRUCT URE SERVICES/DIRECTOR INFRASTRUCTURE SERVICES

+ INFRASTRUCT URE SERVICES/WATER DISTRIBUTION MURRAYSBURG

+ INFRASTRUCT URE SERVICES/RETICULATION LOW VOLTAGE

: COMMUNITY SERVICES/SPEED & CAMERA SERVICES

: FINANCIAL SERVICES/FINANCIAL ADMINISTRATION

: CORPORATE SERVICES/INFORMATION & COMMUNICATIONS TECHNOLOGY (iCT)

+ INFRASTRUCT URE SERVICES/RETICULATION HIGH VOLTAGE

+ INFRASTRUCT URE SERVICES/RETICULATION HIGH VOLTAGE

+ INFRASTRUCT URE SERVICES/RETICULATION HIGH VOLTAGE

+ INFRASTRUCT URE SERVICES/ADMINISTRATION ELECTRO-TECHNICAL SERVICES

£ INFRASTRUCT URE SERVICES/ADMINISTRATION WATER & WASTE WATER SERVICES

+ INFRASTRUCT URE SERVICES/ADMINISTRATION WATER & WASTE WATER SERVICES

+ INFRASTRUCT URE SERVICES/RETICULATION LOW VOLTAGE

+ INFRASTRUCT URE SERVICES/ROADS & STREET MAINTENANCE

+ INFRASTRUCT URE SERVICES/ROADS & STREET MAINTENANCE

+ INFRASTRUCT URE SERVICES/ROADS & STREET MAINTENANCE

+ INFRASTRUCT URE SERVICES/ROADS & STREET MAINTENANCE

+ INFRASTRUCT URE SERVICES/ROADS & STORM WATER

+ INFRASTRUCT URE SERVICES/ROADS & STORM WATER MURRAYSBURG

£ INFRASTRUCT URE SERVICES/TECHNICAL SERVICES MURRAYSBURG

+ INFRASTRUCT URE SERVICES/TECHNICAL SERVICES MURRAYSBURG

: COMMUNITY SERVICES/PARKS & GARDENS

1 COMMUNITY SERVICES/PARKS & GARDENS

Capital Budget Expenditure - June 2023
[Function Description Fmﬂ Code | Project Deseription Funds Description Adjustments Budget Jul-22 Aug-22 Sep-22 Oct-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr23 May-23 Jun-23 Total
[Watei D | ass2 [ihe ion and  the Water Supply Network - Merweville ater Services Infrastructure Grant 11182230 - 54534007 | 31834784 | 17731251 32201938 | 6257686 - 3067367,72 | 211342486 | 3454 160,91 | 110127609 | 11181826,24
[water 8233 | Borehole Siting. Exploration and D ater Servi Grant 13547335 43113614 | 19051598 | 44379359 - 42166412 | 15846180 - 2471297,70 | 2004364,25 | 3752183,61 | 3670702.90 | 13547 120,09
Electiicity Machinery and Equipment ransfer I Revenue - - - 3 - - % 21695,00 - - - - 2169500
Police Forces, Traffic and Stieet Parking Contral | 8230 |10 x Handheld Card Scanning Devices ransfer I Revenue 150 000 - - = - 148 700,00 - 14 933,60 | 163 633,60
Igmme Furniture and Office Equipment ransfer Revenue 50000 - - - - - 469391 - 721093 | 1190484
T Technology 8235 | Computer Equipment ansfer f Revenue 1501305 - = E 3 = 3 " 5 . = 0| s69459,00
Electiicity 8059 16 MVA 22/11 kv UEEII\E‘DI the Louw Smit Substation [Phase i) integrated National £l 3478 261 z - e 7314480 | 1695084,25 219715,03 = 326 215,92 255 W?,UD 46183142 3478 26160
Electiicity 8634 | 20MVA 221 the P X integrated National El 4882072 - - - - - - - - - - -
Electiicity 8029 20 MVA 22/11 kV { the Main Substation (Phase V) integrated National £l 6086957 L.l = = 106 543,35 1029 772,71 - 463367590 | 2535559,79 | 1138456,54 10958 215,76
Electiicity s627__|n of 7a Scissor Masts from SON-T Lininaries o LED Technology 260870 - - - - - - - - - 260 869,55
| Water 8629 lack-up Generators 969 565 L = & & = & 969 565,21
[Water k-up Generators ransfer rom Operational Revenue CRR - - - - - - - - - 12423479
Electuicity ransfer from O Jcrr | 100 000 - - - - 70626,81 - 22903931
Roa : Rustdene, & Hillside 11 - Beaufort West ransfer rom Operational Revenue CRR - - - - - - - - 107,42 |
Roads e Raads : Freddie Max Crescent - Nelspoart unicipal Infrastructure Grant 147826 - - - - - - 250,16 |
Roads te Gravel Roads ; Pieter Street, Rustdene - Beaufort West Municipal Grant 300000 - - - - - - - 83390, 83390,25 |
Ao e Streets : Diiso Ave & Matshaka 5t - Kwa-Mandienkosi Municipal Grant 300000 - - - - - 75837, 75837,38
Roa  Rustdene, & Hillside 11 Beaufort West___ | Municipal Infrastructure Grant 300000 - - - - - - - - - 3142983 | 3142043 |
Roads - 1171243 - - - - - 557500 | 607500 49961799 | 14484249 - 51790738 | 1174017.86
Roads e Streets ; Setlaars, Paarden & Perl Ads - 1845727 - - - - 47976542 | 17958628 - 1186376,21 - - - 1045 727,91 |
storm water ge 300000 - - - - - - - - 2888350 28883,50
Farks ] jum Ph2 - Rustdene 858463 - - - - - 200489,97 - - 16888691 369376,80
Jcommunity Parks (including Hurseries) flum Ph2 - Rustdena Municipal Infrastructure Grant 3279484 - - - - - - 13969645 | 275401,14 | 68176823 | 75410866 | 1850970.48
- 979 476,21 2091281,95 | 2472936,66 | 406199,94 | 2777000 | 12524737,86 | 755261825 | 948840071 | 951673701 | 4728981666

Prepared By: Controller Assets

Dates

Reviewed By: Manager Financlal

% of Budget Spent




Annexure A —Top Level SDBIP Quarter 4

Top Layer KPI Report

Reporr drawn on 31 july 2023 ar 08-0%

for che monchs of Quarter ending September 2022 to Quarter ending June 2023.

Beaufort West Municipality Responsible Directorate
100
80
50

100.00%

4c

20 40.00%

Fimancial Services Carporate Services

Beaufort
West
Municipality

Financial Corporate

Ml Services Services Services Services
Manager
¥ Not Yet Applicable 3 ’ ’ : ; e
iuot Me; . 31 (66.73%) 2 (40.00%) | 4 (25.57;},) 7 (ioc.uu%} 13 (72.22%:" '5 (Bus.e;sw;j L g
! Almost Met 3 -3-"(;.;33_%) _ - 3 (z-o.nc%)m T AL E A -
. Met - 7 (13.73%) 2 (40.00%) - - 4 (22.22%) | 1 (16.67%) | -
B well Met 6 “(1'1.7“5-%) : 1 (20.00%) | 4 (26.67%) - 1 (5.56%) - ' -
] Extren{ely wéu 'r:aé.{ 4'(;.34'%) - 4 (26.67%) - - - | -
[ IEEN - = 2 02 = s 2
9.36% - 29.41% : i3.736ﬁ, 35.25% 11.76% 4



Office of the Municipal Manager

Beaufort West Municipality
2022-2023: Top Layer KPl Report Quarter 4

Interna’
IRef/
Indleat
or
Code

Responsible Directorate

kPl

Unit of Measurement

Quarter ending September 2022

Quarter ending December 2022

Quarter ending March 2023

Quarter ending June 2023

Overall Performance

for Quarter ending

September 2022to

Quarter ending June
2023

Actual | R

Performance Comment

TLL  |Office of the Municipal Manager

Compile the Risk based audit plan for
2023/24 and submit to Audit committee for
consideration by 30 June 2023

Risk based audit plan submitted to Audit
committee by 30 June 2023

Actual

Performance Comment

Corrective Measures

mment

Carrective Measures

Performance Comment

Corrective Measures

Target
1]

[D36) Municipal Manager: Risk based 1A plan
was submitted to AC on 22 lune 2023, (June
2023)

|D36] Municipal Manager: Risk based 1A plan
was submitted to AC on 22 June 2023. {lune
2023)

T2 Office of the Municipal Manager

90% of the Risk based audit plan for
2022/23 implemented by 30 June 2023
[{Number of audits and tasks completed for

audits and tasks identified in the RBAP) x
100)

the period identified in the RBAP/ Number of

% of the Risk Based Audit Plan implemented
by 30 June 2023

22,00%)

[D37) Municipal Manager: PMS Q4 and
Leave audit was completed.(2/9 x 100
22%) (September 2022)

25,00%

57.14%

[D37] Municipal Manager: 12 audits and FRP

activities completed / 21 audits and FRP
activities in 1A plan X 100 = 57.14%
(December 2022)

[D37) Municipal Manager: 12 audits and FRP
activities completed / 21 audits and FRP
activities in 1A plan X 100 = 57.14%
(December 2022)

50,00%

50,00%)

[D37] Municipal Manager: 5 audits
completed till 31 March 2023. (March 2023)

[D37] Municipal Manager: § audits
completed till 31 March 2023, (March 2023)

70,00%| B7,50%

[D37] Municipal Managei: 7 Audits
completed. only the ERM audit is
outstanding. (June 2023)

1D37] Municipal Manager: 7 Audits
completed. only the ERM audit is
outstanding. {lune 2023)

L3 Office of the Municipal Manager

Review the LED strategy and submit to
Council by 30 June 2023

Revised LED strategy submitted to Council
by 30 June 2023

Tia  |Office of th P

Review th d D Plan

2022-2027 and submit to Council by 31 May
2023

Number of IDP's submitted

TS Office of th

Submit the Report to
the Auditor-General by 31 August 2022

Number of reports submitted

[D40] Municipal Manager: The Annual
Performance Report was submitted on time
(August 2022)

pal Manager

KPls with no targets or actuals in the
selected period.

|0% <= Actual/Target <= 74.959%

75.000% <= Actual/Target <= 99.999%

Actual meets Target (Actual/Target = 100%)

100.001% <= Actual/Target <= 149.999%

Total KPis:

150.000% <= Actual/Target

Financial Services

Interna
IRef/
Indlcat
or
Code

Responslible Directorate

KPI

Unit of Measurement

Quarter ending September 2022

Quarter ending December 2022

Quarter ending March 2023

au

er ending June 2023

Qverall Performance
for Quarter ending
September 2022 to

Quarter ending June

Actual

Performance Comment

Corrective Measures.

6 Financial Services

Number of formal residential properties that
receive piped water (credit and prepald
water) that Is connected to the municipal
water infrastructure network and which are
billed for water of have pre-paid meters as
at 30 June 2023

Number of residential properties which are
billed for water or have pre paid meters as
at 30 June 2023

Target
0

Perlormance Comment

Corrective Measures

Actual | R

Comment

Corrective Measures

Target

Actusl | R

Performance Comment

Corrective Measures

Target

[D99] Director Financial Services: Acquiring
new addictional meter (Propesal for funding)
and servicing/maintaining meters
furthermore performing GIS meter audit -in
progress (28 Feb 2023) . (December 2022)

Target
0

11 510| 0

11 510

nr Financial Services

Number of formal residential properties
connected to the municipal electrical
infrastructure network (credit and prepaid
electrical metering){Excluding Eskom areas)
and which are billed for electricity or have
pre paid meters (Excluding Eskom areas) as
at

Number of residential properties which are
billed for electricity of have pre paid meters
(Excluding Eskom areas) as at 30 June 2023

| 1D100] Director Financial Servic

: Meters
are Inactive/bypassed or disfunctional
(December 2022)

[D100] Director Financial Services: TID
process has commenced for 2024 (Year
deadline) electrical meters to be audited in
the process (December 2022)

12 462 o

12 462

T8 Financial Services

Number of farmal residential properties
cannected 1o the municipal waste water
sanitatlon/sewerage network for sewerage
service, Irrespective of the number of water
closets (toilets) which are billed for
sewerage as at 30 June 2023

Number of residential properties which are
billed for sewerage as at 30 June 2023

11870}

(D101 Director Financial Services: Target
Reached (December 2022)

11 870] 0|

utl Financial Services

Number of formal residential properties for
which refuse s removed once per week and
which are billed for refuse removal as at 30

Number of residential properties which are
billed for refuse removal as at 30 June 2023

11 346|

10102] Director Financlal Servic
Archieved (December 2022)

11 346| 0]

11 346

TLIO  |Financial Services

June 2023
Provide free basic water to active indigent
households as defined in paragraph 9{1) of
the Municipality's Credit Control and Debt
Collection Palicy as at 30 June 2023

Number of active indigent households
receiving free basic water as at 30 June 2023

5 600|

[D103] Director Financial Services:

|D103] Director Financial Services:

Applications relate to 1st 6month of the year | Encourage community to apply fer indigent

(December 2022)

subsidy [December 2022)

5 600 [

TL11  |Financial Services

Provide free basic electricity to active
indigent households as defined in paragraph
9(1) of the Municipality's Credit Control and
Debt Collection Policy as at 30 June 2023

Number of active indigent households
receiving free basic electricity as at 30 June
2023

[D104] Director Financial Service
achieved (December 2022)

5094 0

5094

112 |Financial Services

Provide free basic sanitation to active
indigent households as defined in paragraph
9(1) of the Municipality's Credit Control and
Debt Callection Policy as at 30 June 2023

Number of active indigent househalds
receiving free basic sanitation as at 30 June
2023

5953

[D105] Director Financial Servics umber
is for the 1st 6months of the year

{applicates) active {December 2022)

|D105] Director Financial Services:
Encourage the community to apply for
indigent (December 2022)

5953] 0|

TL13  |Financial Services

Provide free basic refuse removal to active
indigent households as defined in paragraph
9(1) of the Municipality's Credit Cantrol and
Debt Callection Policy as at 30 lune 2023

Number of active indigent househalds
recelving free basic refuse removal as at 30
June 2023

2225

[D106] Director Financial Services: Target
met {December 2022)

2225 0

2225

Financial Services

The percentage of the municipal capital
budget spent by 30 June 2023 [{Actual
amount spent /Total amount budgeted for
capital projects)X100]

% of capital budget spent by 30 June 2023

15,00%

[D107] Director Financial Services: Under
spent in the MIG projects (December 2022)

[D107] Director Financial Services:

Expenditure to rise as work progresses ,BIDs
10 be evaluated timeously and supply chain
committees tosit weekly (December 2022)

95,00%

TL1S  |Financial Services

Financial viability measured in terms of the
\municipality's ability to meet its service debt
obligations at 30 June 2023 [(Short Term
Borrowing + Bank Overdraft + Short Term
Lease + Long Term Borrowing + Long Term
Lease) / (Total Operating Revenue -
Operating Conditional Grant) x 100]

Debt to Revenue as at 30 June 2023

0,00%)

45,00%| 0,00%)

TL16  [Financial Services

Financial viability % in terms of
the total amount of outstanding service
debtors in comparison with total revenue
received for services at 30 June 2023 [(Total
outstanding service debtors/annual revenue
recaived for services)x 100]

as at 30 June
2023

0,00%|

0,00%)

35,00%

TL17  |Financial Services

| Financial viability measured in terms of the
avallable cash to cover fixed operating
expenditure at 30 June 2023 [(Cash and
Cash Equivalents - Unspent Conditional
Grants - Overdraft) 4 Short Term Investment
/ Monthly Fixed Operational Expenditure
excluding (Depreciation, Amortisation, and
Provision for Bad Debts, Impairment and
Loss on Disposal of Assets)]

Cast coverage as at 30 June 2023




TLiE  |Financial Services Achleve an payment percentage of 85% by | Payment % achieved by 30 June 2023 75,00%|  0,00% 80,00% [D111] Directar Financial Services: Under | [D111] Director Financial Services: Apply 85,00%| 0,00% B5,00%| 0,00% 85,00%
30 June 2023 [(Gross Debtors Opening arget due Lo the effect of Eskom measures on debt collection as outlined by
Balance + Billed Revenue - Gross Debtors loadshedding levels {Stage 4-6) water crisis [Financial Recovery Plan guardlines on debt
Closing Balance - Bad Debts Written Off) / g resoivoirs : duce deb
Billed Revenue x 100] use electricity to pump water . (December | relief incentive scheme (December 2022)
|2022)
TL19  |Financial Services Limit unaccounted for water quarterlyto | % unaccounted water 25,00%| 0,00% 25,00%) [D112] Director Financial Services: Target 25,00%| 0,00%] 25,00%| 0,00% 25,00%
less than 25% during 2022/23 [(Number of reached (scarcity of water due to
Kilolitres Water Purchased or Purified - demafication hence limited water loss)
Number of Kilolitres Water Sold (including (December 2022)
free basic water) / Number of Kilolitres
Water Purchased or Purified x 100]
1120 [Financial Services Limit for electricity to less than d electricity 10,00%|  0,00%| 10,00%] [D113] Director Financlal Services: Target 10,00%| 0,00%| 10,00%| 0,00%| 10,00%
10% quarterly during the 2022/22 financial achieved (Purchased 3551945units -Sold
year [{Number of Electricity Units Purchased 3231186units)/Purchased 3551945
- Number of Electricity Units Sold) / Number (December 2022)
of Electricity Units Purchased ) x 100]




KPIs with na targets or actuals In the
selected period.

096 <= Actual/Target <= 74.999%

75.000% <= Actual/Targel <= 99.999%

Actual meets Target (Actual/Target = 100%)

100.001% <= Actual/Target <= 149.999%

150.000% <= Actual/Target

Total KPls:

Corporate Services

Interma
IRef/
Indicat
or
Code

Responsible Directorate

KPI

Unit of Measurement

Quarter ending September 2022

Quarter ending December 2022

Quarter ending March 2023

Quarter ending June 2023

Overall Performance
for Quarter ending
September 2022 to

‘Quarter ending June

Comment

Performance Comment

Corrective Measures

Target

Performance Comment

Corrective Measures

Target

Actual

Performance Comment

Corrective Measures

Target

Comrective Measures

Target

45 |Corporate Services

Appoint pecple from the employment equity
target groups in the three highest levels of
management in compliance with a
munlcipality's approved emplayment equity

Number of people appainted in the three
highest levels of management

Target
[

Actual | R

0

Actual | R

TL46 | Corporate Services

plan
0.50% of the municipality's personnel

% of the municipality's personnel budget

budget spent an i w
skills plan by 30 June 2023 [{Actual amount
spent on training/total personnel budget)

spent on workplace skills
plan

0,00%

0,00%|

TL47  |Corporate Services

%100
Spend 100% of the library grant by 30 June
2023 {Actual expenditure divided by the

% of grant spent by 30 June 2023

0,00%

0,00%)

TLag | Corporate Services

total grant received)
95% of the approved project budget spent
on the Computer Equipment Project by 30
une 2023

[[{Actual expenditure divided by the total
approved project budget) x100]

15,00%

[D175) Director Corporate Services: Bid was
advertized on 11 November 2022 . Only one

[D175] Director Corporate Services: Thi
Adjudication committee resolved that the
bid b ber 2022)

Bid was d which was non i
December 2022)

Tlas  [Corporate Services

Submit the Change Management Strategy to
Council by 31 December

Number of strategies submitted

[D176] Director Corporate Services: Change
management strategy has not yet been
completed. (December 2022)

[D176) Director Corporate Services: The
draft strategy ought to be completed 28
February 2023. {December 2022)

TI50 | Carporate Services

Review the Organogram and submit to

Number of organograms reviewed and

Councll by 30 June

TI51  [Corporate Services

reviewed and

Review the

submitted
Policy |Number of

Summary of Results: Corporate Services

and submit to Council by 30 June

KP1 Not Yet Applicable

KPIs with no targets or actuals in the
selected period.

0% <= Actual/Target <= 74.999%

75.000% <= Actual/Target <= 99.999%

Actual meets Target (Actual/Target = 100%)

100.001% <= Actual/Targel <= 149.999%

KPI Extremely Well Met

150.000% <= Actual/Targel

Total KPIs:




Infrastructure Services

‘Qverall Performance

|In;e'r'n; for Quarter ending
indicat Responsible Directorate KPi Unit of Measurement Quarter ending September 2022 Oustarending Decimbén 202 i Lo by A ﬂ:.?:ﬁf:f.ﬁ.
or 2023
Code Performance Comment Corrective Measures. Actual | R Performance Comment Corrective Measures Target | Actual | R Performance Comment Corrective Measures Target | Performance Comment Corrective Measures. Target | Actual | R
TL121 | Infrastructure Services Create temporary job opportunities In terms | Number of temparary jobs opportunities [D234] Director Infrastructure Services: No | [D234] Director Infrastructure Services: Will o] o of /L 100) 100} L]
of the Extended Public Works Programme | created by 30 June 2023 EPWP projects has started. (September report on as 500 as projects has started.
(EPWP) projects by 30 June 2023 2022) (September 2022)
7122 |Infrastructure Services 95% of water samples in the Beaufort West | % of water samples compliant to SANS 241 | 95,00%| 100,00%) [0235] Director Infrastructure Services: July 95,00% [D235] Director Infrastructure Services: 95,00% 95,00%| 100,00%
jurisdiction area comply with SANS241 micro) 2022 Micro Biological Analyses Number Oktober 2022 Micro Biological Analyses
biological indicators done - 12 Complaint - 100% August 2022 Number done - 12 Complaint - 100%
November 2022 Micro Biological Analyses
Number done - 11 Complaint - 100%
Biological Analyses Number done - 12 Desember 2022 Micro Biological Analyses
Complaint - 100% (September 2022) Number done - 12 Complaint - 100%
(December 2022)
TL23  |Infrastructure Services 95% of the approved project budget spent  [% of budget spent by 30 June 2023 15,00%| [D236] Director Infrastructure Servics [D236] Director Infrastructure Services: First | 40,00% [D236] Director Infrastructure Services: [0236] Director Infrastructure Services: 95,00%| 95,00% [D236] Director Infrastructure Services: 95,00%| 95,00%]
on the upgrade of the 20 MVA 22/11 kv Contractor still experiencing cashflow claim will be processed in October 2022. CONTRACTOR ACTIVE ON SITE. MONTHLY | FUNDS WILL BE SPEND BY THE END OF JUNE Funds spent - project completed (lune 2023)
Main Substation - Phase 5 In Beaufort West problems Program of works tobe strictly  |[September 2022) SITE MEETINGS HELD AND PERFORMANCE | 2023 (December 2022)
by 30 June 2023 [{Actual expenditure adhered to by contractor and penalties to be EVALUATED. CONTRACTORS CLOSED
divided by the total approved project imposed if not keeping Lo schedule. Roll over 13/12/22 T0 09/01/2023. (December 2022)
budget}x100] requested for previous years funding and
has been approved by DMRE. Contractar's
clalm was not in time on 20/09/2022.
(September 2022)
TL24  |Infrastructure Services 95% of the approved project budget spent  [% of budget spent by 30 June 2023 15,00% [D237) Directar Infrastructure Services: In  [[D237] Director Infrastructure Services:In | 40,00%) |D237] Director Infrastructure Services: [D237) Director Infrastructure Services: 95,00%) [D237] Director Infrastructure Services: [D237] Director Infrastructure Services: nfa | 95,00%| 95,00%
on New High Mast Lighting in Rustdene, process with Consulting Engineer compiling | pracess with Cansulting Engineer compiling Project was completed in the previaus Instruction to consultant to draft Project was completed in the previous (June 2023)
Prince Valley and Lande by 30 June 2023 of business plan application (September of business plan application (September financial year anly consulting fees available. [application/technical plans [December financial year only consulting fees available.
[(Actual expenditure divided by the total 2022) 2022) (December 2022) 2022) {lune 2023)
approved project budget}x100)
TL25  |Infrastructure Services 95% of the approved project budget spent | % of budget spent by 30 June 2023 15,00% 40,00% [D238] Directar Infrastructure Services: [D238] Director Infrastructure Services: 95,00% 95,00%| 0,00%
on the upgrade of the sport stadium in Kwa- Project does not form part of the approved | Project daes not form part of the approved
Mandlenkosi by 30 June 2023 [(Actual budgel of 2022/2023 must be removed from | budget of 2022/2023 [December 2022)
expenditure divided by the total approved SDBIP (December 2022)
project budget)x100]
TL26  |Infrastructure Services 95% of the approved project budget spent  |% of budget spent by 30 June 2023 15,00%| 10239] Director Infrastructure Services: [D239] Director Infrastructure Services: 40,00%) |D239) Director Infrastructure Services: [0239] Director Infrastructure Services: Fast- 95,00% 95,00%|  0,00%
on the upgrade of existing regional spart Request for tenders only closed on9 g the project to ensure di Tender was advertised for the 2nd time tracking SCM process (December 2022)
stadium: Phase 2 in Rustdene by 30 June September 2022 because of a delay of SCM | (September 2022) because the contractor were found non-
2023 [(Actual expenditure divided by the unit {September 2022) responsive, Awaiting evaluation Lo be
total approved project budget) x100] completed (December 2022)
TL27  |Infrastructure Serviees 953% of the approved project budget spent | 5% of budget spent by 30 June 2023 15,00%| 0,00%] [D240] Director Infrastructure Services: [D240] Director Infrastructure Services: 40,00% [D240] Director Infrastructure Services: 10240] Director Infrastructure Services: No 95,00% 95,00%| 0,00%
on the rehabilitation of sanitation oxidation Awaiting feedback from MIG to be ableto  [Meeting with MIG (September 2022) Project is being removed from DPIP and will |Expenditure expected (December 2022)
ponds in Nelspoort by 30 June 2023 [{Actual implement (September 2022) will be closed. A new project will be
divided by the total d registered to complete the expansion of the
project budget)x100] Nelspaort Oxidation Ponds (December 2022)
TL28  [Infrastructure Services Upgrade Dliso Avenue and Matshaka Street |Number of Streets upgraded 0 1D241] Director Infrastructure Services: [D241] Director Infrastructure Services: 0 [D241] Director Infrastructure Services: [D241] Director Infrastructure Services: SCM 2 2 0
in Kwa-Mandlenkosi by 30 June Awaiting appointment of consultant for Tender advertised and will close on 14 Awaiting the appoiniment of the consulting [ process ta start again for the appointment
roads and storm water (September 2022) | October 2022 (September 2022) engineers for the project. Process to be of Consulting Engineers {December 2022)
started afresh as 1st tender was cancelled.
This will result in underspending of MIG
Funding (December 2022}
7129  |infrastructure Services 95% of the approved project budget spent | % of budget spent by 30 June 2023 15,00%| [D247] Director Infrastructure Services: [D242] Director Infrastructure Services: 40,00%| [D242] Director Infrastructure Services: [0242] Director Infrastructure Services: SCM 95,00% 95,00%|  0,00%
on the upgrade of roads and storm water in Project advertised and expected Tender has been advertised (September | Awaiting the appointment of the consulting | process Lo start again for the appointment
Murraysburg by 30 June 2023 [(Actual appointment date of contractor - December 2022) engineers for the project. Process Lo be of Consulting Engineers (December 2022)
expenditure divided by the total approved 2022 (September 2022) started afresh as 1st tender was cancelled.
project budget)x100] This will result in underspending of MIG
Funding [December 2022)
TL130 | Infrastructure Services Upgrade Setlaars-, Paarden and Perl Roads | Number of Steets upgraded o 0 [D243] Director [D243] Director Services: SCM 2 2 o]
in Murraysburg by 30 June Project In construction phase Paarden Street | Process 1o start again (December 2022)
- 25% Complete Mark Street - Exposing
existing services (December 2022)
1131 |Infrastructure Services Upgrade Freddie Max Crescent in Nelspoort | Number of Steets upgraded 0| [ [D244] Director Infrastructure Services: [D244] Director Infrastructure Services: SCM 2] 2| 0
by 30 June Awalting the appointment of the consulting [Process to start again for appointment of
engineers for the project. Pracess o be Consulting Engineers (December 2022}
started afresh as 1st tender was cancelled.
This will result in underspending of MIG
Funding (December 2022)
TL32  [Infrastructure Services 95% of the approved project budget spent % of budget spent by 30 June 2023 15,00% [D245] Director Infrastructure Services: [D245] Director Infrastructure Services: 40,00%|  0,00%| (D245) Director Infrastructure Services: [D245] Director Infrastructure Services: SCM | 60,00%| 0,00%| 95,00%| 95,00%| 0,00%]
on the rehabilitation of gravel roads In Awaiting appointment of consulting Tender s advertised (September 2022) i of th lting |process to start for appointment of
Rustdene, Kwa-Mandlenkosi and Hillside 2 engineers 1o be able ta progress with project engineers for the project. Process to be Consulting Engineers (December 2022)
by 30 June 2023 [(Actual expenditure (September 2022) started afresh as 1st tender was cancelled.
divided by the total approved project This will result in underspending of MIG
budget)x100] Funding (December 2022)
TL33  |Infrastructure Services 95% of the approved project budget spent  |% of budget spent by 30 June 2023 15,00%| 0,00%| [D246] Director Infrastructure Services: [D246) Director Infrastructure Services: 40,00%| 0,00%] [D246] Director Infrastructure Services: [D246) Director Infrastructure Services: SCM | 60,00%| 0,00%| 95,00% 95,00%| 0,00%
on the upgrade of gravel roads: Pieter Street | Awaiting appointment of consulting  Tender advertised (September 2022) | Awaiting the appointment of the consulting |process to start for consulting engineers
in Rustdene by 30 June 2023 [(Actual enginears to be able to proceed with the engineers for the project. Process to be (December 2022)
expenditure divided by the total approved project, (September 2022) started afresh as 15t tender was cancelled.
project budget}x100) This will result in underspending of MIG
Funding (December 2022)
TL34 Services 95% of the approved project budget spent |% of budget spent by 30 June 2023 15,00%| [D247] Director Infrastructure Services: [D247] Director Infrastructure Services: 40,00%|  0,00%] [0247] Director Infrastructure Services: [D247] Director Infrastructure Services: 60,00%| 0,00% 95,00%] 95,00%| 0,00%
on new Stormwater drainage in Murraysburg Awating appeintment of consulting engineer | Closing date of tender 14 October 2022 Contractor appointed in December 2022 [Project will be completed in financial year
by 30 June 2023 [(Actual expenditure of roads and storm water. (September 2022) | (September 2022) (December 2022) (December 2022)
divided by the total approved project
budget}100]
I35  [Infrastructure Services 95% of the approved project budget spent |5 of budget spent by 30 June 2023 15,00%) [0248] Director Infrastructure Services: [D248] Director Infrastructure Services: 40,00%| 12,30%) |D248] Director Infrastructure Services: [D248] Director Infrastructure Services: 60,00%| 0,00%| 95,00% 95,00%| 12,30%)
on the augmentation and upgrade of the Project ks out on tender Drilling completed | Project is on track as per project plan Project Budget = R 12 BS9 564 Expenditure = | Project on course (December 2022)
water supply network in Menweville by 30 Testing completed Draft tender document | (September 2022) R 1590 422 Appointment of contractor to
June 2023 [{Actual expenditure divided by submitted (September 2022) be done in Jan 2023 {December 2022)
the total appraved project budget)x100]
TL36  [Infrastructure Services 95% of the approved project budget spent | % of budget spent by 30 June 2023 15,00%| [D249) Director Infrastructure Services: [D249) Director Infrastructure Services: 40,00%| 47,00%) [D249) Director Infrastructure Services: 60,00%| 0,00% 95,007 D249) Director Infrastructure Services: 95,00%| 95,00%|
on the upgrade of the 16 MVA 22/11 kv Contractor still experiencing cashflow Claim will be processed by the end of (CONTRACTOR ACTIVE ON SITE. CLAIMS FUNDS SPENT - PROJECT COMPLETED (June
Louw Smit Substation - Phase 3 in Beaufort problems Program of works to bestrictly  [October 2022 (September 2022) ISSUED AND PAID. (December 2022) 2023)
West by 30 June 2023 |(Actual expenditure adhered Lo by contractor and penalties to be
divided by the tatal approved project imposed if not keeping ta schedule. Roll over
budget)x100] requested for previous years funding and
has been approved by DMRE. Contractar’s
(September 2022)
TL37  |Infrastructure Services 95% of the appraved project budget spent | % of budget spent by 30 June 2023 15,00%) [D250] Director Infrastructure Services: In | (0250] Director Infrastructure Services: In [ 40,00%|  0,00%| [D250] Director Infrastructure Services: [D250] Director Infrastructure Services: 60,00%| 0,00%] 95,00% [D250] Director Infrastructure Services: 95,00%| 95,00%)
on the distribution transformers by 30 June pracess of getting quotations for process of getting quotations for Besigheidsplan is goedgekeur deur Provinsie. [Fondse sal spandeer word sodra dit ontvang FUNDS SPENT (June 2023)
2023 [(Actual expenditure divided by the hment of (september of (December 2022) word (December 2022)
total approved project budget)x100] 2022) 2022)
TL38 Services Upgrade the Middelkop power line by 30 % of budget spent by 30 June 2023 [ 0| ] 0| [ 1 1 0
June 2023




Summary of Results: Infrastructure Services

KPI Not Yet Applicable

KPls with no targets or actuals in the,
selected period.

0% <= Actual/Target <= 74.999%

75.000% <= Actual/Target <= 99.999%

Actual meets Target (Actual/Target = 100%)

100.001% <= Actual/Target <= 149.999%

150.000% <= Actual/Target

Total KPIs: 18]
Community Services
Overall Performance.
':";"‘“" for Quarter ending
e
Indicat Responsible Directorate kPl Unit of Measurement Quarter ending September 2022 Quarter ending December 2022 Quarter ending March 2023 Quarter ending June 2023 ;::;T::;:—.D:}::.
or
Sele Target Performance Comment Correctlve Measures Target | Actual | R Performance Comment Corrective Measures Target | Actusl | R Performance Comment Corrective Messures Target | Actual | R | Performance Comment Corrective Measures
TL39  [Community Services Hold roadblocks in conjunction with the Number of roadblocks held 1 [D314] Director: Community Services: No | (D314] Director: Community Services: 1 o[BEB (0313] Director: Community Services: No  |[D314] Director: Community Services: 1 0 0
Provincial Traffic Department quarterly roadblocks conducted (August 2022) Number of roadblocks to be doubled to roadblock held with Provincial Traffic 1o be increased to h et
[D314] Director: Community Services: No | reach target {August 2022) (December 2022) (December 2022)
roaddblocks conducted with Provinclal [D314] Director: Cammunity Services:
Traffic (September 2022) | Roadblocks to be increased (September
+ 2022)
TL4D  |Community Services Submit a report on the lllegal Dumping Number of reports submitted 1 |D315] Director: Community Services: Illegal |[D315] Director: Community Services: 0 0] /2 |(0315) Director: Community Services: lilegal |[D315] Director: Community Services: A 0 0 o| L] N/A
Project (Department of Environmental dumping sites are being attended however a | Director Community Services will prepare a { dumping site have been attended to, the [ reporting framewerk will be prepared to iy v
Affairs) to Council by 30 September 2022 reporting framework needs to be developed |reporting framewaork for council for the | reporting mechanism has not been report for the subsequent quarters iy 1
(September 2022) subsequent quarters of the financial year | structured in the department [December {(December 2022) =
(September 2022) _ |2022) a2
Tidl  |Community Services Submit a Housing Pipeline Report to Council |Number of reparts submitted 0| r— [ 0 0 0] [D316) Director: Community Services:
by 30 June 2023 Pipeline exists, but need Lo be Updated.
May 2023
T142  [Community Services Draft the Waste By-Law and submit to Number of by-laws submitted for approval 0 1 o [D317] Director: Community Services: The | [D317) Directar: Community Services: The of 0 o
Council for approval by 31 October 2022 draft waste By-Law is completed but was | Director Community services will prepare an
not submitted for approval to Council item for submission to cauncil by the 30
(December 2022) March 2023 (December 2022) ¢
1143 [Community Services Develop an Air Quality Management Plan  [Number of plans submitted 3 [D318) Director: Community Services: Air 0| 1 [D318] Director: Community Services: The 0| of [ ";.
and submit to Council by 30 September Quality Management Plan was submitted Alr Quality Management Plan was submitted b
2022 and approved on 29 August 2023 and approved (December 2022) h
September 2022) 23
TLda |G rvi he Human Sett Plan and Number of plans submitted o) 1 0| [D3139] Director: Community Services: The  |[D319] Directar: Community Services: The [ 0 0| /7 |(D319] Director: Community Services: [D319] Director: Cammunity Services: The
submit to Council by 31 December 2022 draft document has by d but s Task will be completed in the third quarter s ~ |Human Settlements Plan overdue for Acting Director must make time for
clements are still outstanding to complete | of the financial year. Regular engagement b revsion. (May 2023) discussion with the relevant stakeholdes. A
the draft. Th ng Unit is d which will provide turn key Implementatian agent may be the
to the task is leted in the is happening. answer. (May 2023)
third quarter (December 2022) (December 2022) I i

KPIs with no targets or actuals in the o
selected period.
[ 0% <= Actual/Target <= 74.995% 5
75.000% <= Actual/Target <= 99.999% 0|
Actual meets Target [Actual/Target = 100%) 1
100.001% <= Actual/Target <= 149.999% 0
150.000% <= Actual/Target 0
Total KPls:| 5
Overall Summary of Results
KPIs with no targets or actuals in the 0|
selected period.
0% <= Actual/Target <= 74.999% 31
75.000% <= Actual/Targel <=99.999% 3|
| Actual meets Target (Actual/Target = 100%%) 7
100.001% <= Actual/Targel <= 149.999% 6
150.000% <= Actual/Target 4
Total KPIs: 51

Raport penersted o 11 iy 1023 a1 001



Description Adjg:;ﬁzg:: get ActuaIDI::::me ® Pla;'l::rdt: ;\:: " Variance Var;yannce Reason for Variance
Budget ‘
Revenue By Source ‘
Property rates 47 808 40 492 47 808 (7316)| -15% | Lower year fo date billing
Service charges - electricity revenue 102 062 92 065 102 062 (9997) -10% | Lower year to date billing, Free basic Electricity issue to indigents still have to be accounted for.
Service charges - water revenue 24630 | 17 826 24 630 (6804) -28%  Lowerbiling due to faulty / by-passed prepaid water meters contributed to the lower performance.
Service charges - sanitation revenue 21344 20992 21344 (352) 2% Lower year to date billing
Service charges - refuse revenue 12 302 11745 12302 | (557)| 5% Lower year to date billing
Rental of facilities and equipment 1671 1361 1671 (310), -19% | Lower year to date billing
Interest eamed - external investments 1630 2121 1630 491 30% na
Interest eamed - outstanding debtors 12 527 10 440 12 527 (2087)| 17% ‘ Lower year to date billing
l I The variance is mainly attributable to the traffic fines debtor that still needs to be recognized in terms of
iGRAP 1. A debtor of R 38,5 million will be recognised as income with the AFS. The municipality did not
Fines, penalties and forfeits 49523 | 6072 49523 (43450)| -88% |have a service provider for the most part of the financial year.
Licences and permits 466 478 466 12 3% nfa
Agency services 1200 891 1200 (309)| -26% |nfa
Transfers and subsidies ' 95 239 94 646 95239 | (593)| 1% | Due to operational grants ot fuly spent at year-end.
Variance is caused by an error in the administrative handling fees that will be correcetd and lower other
Other revenue 1837 (135) 1837 (1972)| -107% |revenue receipts.
Transfers and subsidies - capital 55259 52 314 55 259 (2945) 5% Due to capital grants, MIG fully spent at year-end.




i Adjusted Budget | Ac"."al Pla.n e . % :
Description | o0220023 | Expegdnure to | Expenditure Year Variance Variance | Reason for Variance
ate to Date Budget ‘
Expenditure By Type
Employee related costs 125 822 122684 | 125822 (3138)] -2% nfa
Remuneration of councillors 6 286 6 266 6286 (20) 0% n/a
Debt impairment 93112 19 485 93 112 (73627)| -79% ‘ Debt impairment on consumer debtors and fines will be accounted for with the finalization of the AFS.
Depreciation & asset impairment 24 986 - 24 986 (24 986)| -100% | Depreciation & asset impairment will be accounted for with the finalization of the AFS.
Finance charges 7076 5774 7076 (1301) -18% |nfa
Bulk purchases - electricity 82 065 75 757 82 065 (6308) -8% nla
Inventory consumed 22 396 15 860 22 396 | (6536)| -29%  This cost were contained throughout the year given the current financial situation of the municipality.
Contracted services 16 497 20 462 16 497 3 965 24% | This cost were contained throughout the year given the current financial situation of the municipality.
Transfers and subsidies 900 634 900 (266)|  -30% 'n/a
This cost were contained throughout the year given the current financial situation of the municipality. Over spending is due to intemnal charges

Other expenditure 33101 44 950 33101 11849 | 36% |and municipal uses on services
Other expenditure - 171 - 171 | #DIVAO! |




The Beaufort West Municipal Council approved an adjusted capital budget amounting to R
50,711,338 for the 2022/23 budget year in February 2023. The adjusted capital budget will be

financed as follows:

Adjusted Capital Budget Funding
Original Adjusted % of Adjusted

Funding Sauce Budget Budget Budget
Matlonal Government

Water Services Infrastructure Grant (WSIG) 24,729,565 24,729,565 49%

Municipal Infrastructure Grant (MIG) 12,682,913 7,644,280 15%

Integrated National Electrification Programme Grant - (iINEP} 9,565,218 14,447,280 28%
@rovincial Government - 1,230,435 2%
Internally generated funds 3,850,300 2,659,768 5%
Total Caphal Funding 50,827,996 50,711,338 100%

Ninety percent (92%) of the funding will come from National Government, two percent (2%)
from Provincial Government and three percent (3%) from the municipalities own revenue.
Given that the capital budget is mainly funded from National and Provincial contributions, the
expenditure on the capital programme of the municipality is largely dependent on the timing

of these transfers to the municipality.

At the end of the fourth quarter (June 2023) the following national and provincial grants were

received against the budgeted amounts per grant, inclusive of VAT.

n Original Adjusted %
Capital Transfers and Grants Budget Budget Received YTD | Received
National Government: Municipal Infrastructure Grant 14,585,350 8,790,924 8,785,350 100%
Natianai Government: Integrated National Electrification Programme Grant 11,600,000 11,000,000 11,060,000 100%
Natlonal Government: Water Services Infrastructure Grant 28,439,000 28,435,000 28,439,000 100%
Provincial Government: | Western Cape Muynicipal Interventions Grant - 300,000 300,000 100%
Provincial Government: | Emergency Municipal Load Shedding Relieg Grant - 1,115,000 1,115000 100%
Totai Capital Transfers and Grants 54,024,350 { 49,644,924 | 49,639,350

it should be noted that the Municipality applied for a roll over relating to the unspent Integrated
National Electrification Programme Grant relating to the 2021/22 financial year of R 5,614,384
and it was approved by National Treasury. This project was also included in the adjusted

capital budget approved by Council in February 2023.

The Municipal [nfrastructure Grant was adjusted downwards by R 5,800,000 from R
15,353,000 to R 9,553,000 including VAT.

The total year to date capital expenditure at the end of the 4th guarter amounted fo R
47,289,817 (excluding VAT) of the total adjusted capital budget of R 50,711,338. This resulted
in a total percentage spend of 93%. See attached Annexure A indicating expenditure per

project in terms of the approved adjusted capital budget.




The total MIG budget excluding VAT amounted to R 7,644,280 for the financial. At the end of
June a fotal of R 5,097,507 was spent. The municipality will have to apply for a roli-over of the
unspent portion by the end of August 2023 to National Treasury.






