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TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

in terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

CLR. ASAULS |

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality remains under pressure. The Western Cape
Provincial Government approved an intervention in Beaufort West Municipality in terms of
section 139(5) of the Constitution. A mandatory Financial Recovery Plan (FRP) was approved
and are now being implemented. Directors are urged to identify and promote effectiveness and
efficiencies within their respective directorates and to keep their expenditure within the approved
budget.

1.1.3 Other relevant information

An adjustments budget was tabled and approved by Council in the month of February 2023.
The report contains the adjusted budget figures.

2. Resolutions
IN-YEAR REPORT 2022/2023

This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (January — March 2023) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




3. Executive Summary

3.1 Introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within

30 days after the end of each quarter.

3.2 Consolidated performance

3.2.1 Against annual budget

Year-to-date revenue accrued were R 246,461 million or R 32,718 million below the year-to-
date budget projections for March 2023. The main reason for the variance is due to service
charges electricity (R6,839 million) and water (R5,122 million). Another revenue item that
affected the performance of March is the fines, penalties and forfeits that are R32,711 miflion
below the year-to-date target. This relate specifically to the traffic fines and the iGRAP 1

freatment thereof.

Refer to Table’'s C1 and C4 for further details on revenue by source.
Operating expenditure by type

The total expenditure for the month amounted to R216,885 million. This is R 92,285 million
below year-to-date budget projections for March 2023. Although year-to-date the expenditure is
lower than expected, contracted services and other expenditure remain to concern. The major
contributor for the over expenditure on other expenditure is due to internal charges.
Depreciation and amortization will be accounted for once the 2021/2022 have been concluded
and the opening balances has been transferred. The variance in debt impairment relate to traffic

fines and the treatment in terms of IGRAP 1.
Refer to Table's C1 and C4 for further details on expenditure by type.

Capital expenditure

The adjusted approved capital budget for the 2022/2023 financial year amounts to R 50,711
million. The year-to-date expenditure at the end of March 2023 amounted to R 20,732 million or

41% of the total budget. The capital budget is mostly funded from national grant afiocations,
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hence the expenditure is driven by the timing when the funding are received by the municipality.
With most of the supply chain processes that were concluded, expenditure is expected to
increase as the year progress.

Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

The municipality started the financial year with a positive net cash position of R 2,948,668 and
an investment balance of R13,437,213 million. The net increase in cash for the month
amounted to R 35243 milion. The cash and cash equivalents at the end of the month

amounted to R 51,186 million.

Refer to Table C7 for more detail.
3.3 Material variances from SDBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date

performance repotts on achievement of targets.

3.4 Remedial or corrective steps

s Revenue should be improved by fully implementing the adopted credit control and debt
collection policies of the municipality as well as the revenue improvement initiatives

outlined in the Financial Recovery Plan;

o Limit non-priority spending and impiement stringent cost-containment measures;

« Reducing budget spent on cost of employment, specifically overtime and standby cost.




4. In-year budget statement tables

4.1 Monthly budget statementis

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q3 Third Quarter

2821122 Budgset Year 202223
Description Audited Original Adjusted Moathly YearTD YearTD YD YTD Full Year
Ouicome Budget Budget actual actual budyet variance |wvariance| Ferecast
R thousands
Financial Performance
Propary rales - 47,808 47,808 3,173 36,226 35,856 370 1% 47,808
Service charges - 169,778 160,338 11,18¢ 108,478 120,253 {11,777} -10% 160,328
{nv astment rev enue - 385 1,630 309 1,419 1,223 {103) -8% 1,630
Transfers and subsidies — 89,312 95,239 23,270 85,814 71,429 15,485 22% 95,239
Other own revenue — 61,621 67,223 2,118 13,725 50,418 {36,692) ~73% 7,223
| TEtar Revenue (excluding capital Ganster s Z 368,004 372,238 40,067 248,461 775,179 @28y 12% 372,238
and contributions)
Employ ee cosls - 126,374 126,822 9,088 94,257 04,367 (116} -0% 125,822
Remuneralion of Counchlors — 6,538 8,288 524 4,694 4,715 (2% -0% 6,286
Deprecialion & assel impalmment — 24,986 24,988 — - 18,739 (18,73%) -100% 24,986
Finance charges - a0t 7,076 825 5,447 5,307 140 3% 7.078
nventory consumed and bulk purchases - 104,368 104,460 6,440 61,257 78,345 {17,088) -22% 104,468
Transfers and subsidies - 550 800 182 458 875 217 -32% 908
Other ax penditure o 99,915 142,709 8,463 50,782 107,032 {56,250) -53% 142,708
Total Expenditure - 363,631 412,240 25,524 216,895 308,180 (©2,285) -30% 412,240
Surplusi(Deficit} - 5,273 (40,801} 14,543 26,566 {30,002} 58,568 -198% (40,901)
Transfers and subsidies - capilal (monelary - 54,024 55,259 13,839 23,250 41,444 (18,194) -44% 55,259
allocations) (Natonal / Provinciat and District)
Transfers and subsidies - capital (monelary
allacations) {National / Provincial Deparimental
Agancies, Households, Non-profil instiulions,
Privala Enterprises, Public Corporalons, Higher
Educational insttutons) & Transfers and
subsidles - capital {in-kind - alf) - - - — - - - —
Surpius/{Deficit) after capital transfers & - 59,297 15,258 28,384 52,816 14,443 41,373 362% 15,258
contributions
Share of surplus/ {defcil) of associale - - - - - - - -
Surplus/ (Deficit) for the year - 59,297 15,758 28,381 52,816 41,443 41,373 I62% 18,258
Capital expenditure & funds sourses
Capital expenditure - 50,828 50,711 12,525 20,732 39,254 (18,522) -47% 50,711
Capital transfers recognised - 46,978 48,052 12,324 20,510 37,2589 {16,748} -45% 48,052
Bomowing - - - - - - - -
Internally generaled funds - 3,850 2,560 200 222 1,895 (1.773) -B9% 2,660
Total sources of capitat funds - 50,828 50,711 12,525 20,732 39,254 {18,522) -47% 50,711
Financial position
Tolat surrent assels - 97,836 128,264 247,954 428,264
Total non current assets - 577,652 462,398 456,326 462,398
Total currant liabiliies - 140,784 200,639 272,266 200,839
Total non current fiabilites - 43,766 49,254 50,537 49,254
Community wealth/Equily - 543,864 340,769 381,478 358,539
Cash fiows
Netcash from {used) operating - 67,083 34,658 44,204 60,548 25,992 (34,558) -133% 34,656
et cash from {usad) investing - {58,452) (46,819) (8,649) (8,158} (37,364)]  (28,706) 75% (49,818)
Met cash from (used) financing - {540} (548) (312 (203) (411) (7208) 51 (548)
Cash/cash sgulvalents at the menth/year end - 9,451 39 - 51,186 3,987 (47,270)| -$190% 3%
. s 181 Dys-1
Debiors & craditors analysis G-30 Days | 31-60 Days i 61.90 Days {91-120 Days } 121-150 Dys | 151-180 Dys vr Over 1Yr Total
Debtors Age Analysis
Tetal By inceme Source 18,790 4,845 4,373 4,507 3,047 3,870 3,867 | 167,082 211,583
Crediters Age Anzlysls
Tolal Craditors G99 2,850 3,700 2,353 4,154 4,496 13,574 | 104,178 136,703




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services: and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WG 053 Beaufort West - Table G2 Monthly Budget Statement - Financial Performance (functional classification) - Q3 Third Quarter

2021722 Budget Year 202223
Dascription Refi Audited Qriginal Adjusted Munthly YeaarTD YearTD YYD YTD Fuil Year
Qutcome Budget Budget actual actual budget variance | varisnce Forecast
R thousands 4 %
Revenue - Functicnal
Governance and adminisiralion - 77,528 B4,184 5,555 50,754 63,128 § {12,384} “20% 84,184
£x ecutive and cotncil - 11,628 11.707 44 239 8,780 {8,540) “O7% 11,707
Finance and adminiskaton ks 85,802 72478 5,910 50,514 54,358 (3,844) 7% 72,478
Internal audit - - - e — - - -
Community and public safety - 62,430 62,364 1,817 14,738 46,773 {35,0358)] -75% 62,384
Communily and social services - 8,055 7,755 723 5,020 5,818 204 A% 7,755
Sport and recreation - 3,188 3,882 - 80 2,987 (2,907 -97% 3,982
Pubfic salely 50,081 50,462 823 5,204 37,846 {32.648) -86% 50,462
Housing - 1,106 165 71 437 124 313 253% 186
Healh - - - - - - -
Economic and environmental services - 4,380 7,085 176 1,551 5,315 (3,763} -T1% 7,086
Planning and dev elopment - 1,331 2,362 208 B26 1,771 {845) -53% 2,362
Raad ransport - 8,049 4,725 33) 725 3,543 (2818)] -80% 4,725
Environmental proeclon — - - — - - - -
Trading services - 273,591 273,863 48,558 205,668 205,397 21 0% 273,883
Energy souwoes 127.381 132,281 13,470 80,895 99,211 {1B8,318)] -18% 132,281
Water management - 81,510 77 807 30,71 85,712 58,355 37,357 B84% 77,807
Wasta waler managsmant - 40,656 37,890 1,687 18,549 28,418 {9,886)] -35% 237,830
Waste management - 24,005 25885 1,000 0,513 18,414 (8.501) —46% 285,885
Qther 4 - -~ - - - - - -
Total Revenue - Functicnal 2 - 422,928 427,498 53,908 269,711 320,623 {50,912} -%6% 427,498
Expenditure - Functional
Governance and adminisiration - B7,650 104,762 8,985 75,955 76,321 (367} 0% 101,762
Ex ecutive and council - 14,238 16,194 1.71¢ 21,366 12,145 8,211 T6% 16,194
Flnance and administration 71,724 84,451 7,060 53,711 63,339 {9,628) -15% 84,451
Internal audit - 1,688 1,116 218 888 B3y 50 6% 1,116
Cammunity and public safety - 70,3087 84,631 3,342 29,058 63,519 (34,4869) ~54% 84,691
Community and social services - 11,183 10,994 1,316 8,049 8,246 {197} -2% 10,994
Spait and recreation 7,981 7,470 506 5,088 5,602 (514} -9% 7470
Public salely -~ 47,791 64,557 1,409 14,658 48,414 {33,755) ~70% 64,552
Hausing - 3,352 1.678 12 1,254 1,257 ) Q% 1,676
Heatth - — - - — - - —
Economic and environmental services - 28,287 31,282 1,593 14,772 23,469 {8,690) -37% 31,282
Planning and dev elopment - 8,780 12,208 838 5,685 9,156 (3,471} -38% 12,208
Road transport - 16,427 10,084 857 3,087 14,343 (5,226) -37% 12,084
Environmaentat protecton - - - - - - - -
Trading services - 177,468 194,496 11,603 87,118 146,872 {48,754) -33% 194,495
Energy sources - 104,560 102,787 8,228 64,605 77,091 (t2,485) -16% 102,787
Walgr managemnent - 34,083 43,453 1,948 18,111 32,590 {14,479} 44% 43,453
Wasie waler management 19,845 26,138 &34 6,345 19,603 {i3,258) -68% 26,138
Waste management - 18,579 22,417 795 8,057 16,588 {8,531) -§1% 22,117
Qfher - - —~ - - - - -
Total Expenditure - Functional 3 — 363,831 412,240¢ 28,524 216,895 ins,180 {92,288} -30% 412,240
Surplusf {Deficit) for the year - 59,297 15,258 28,381 52,816 11,443 41,372 362% 15,258




4.1.3 Table C3 WMonthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Iinfrastructure Services and Community Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote} - Q3 Third Quarter

Vote Deseription Ykl Budget Year 2022123
Ref Audited | Original | Adjusted | Monthly | YearTD YearTD Y YD i Fall Year
Outcome | Budget Budget actual actual budget j variance! variance] Forecast
R thousands %
Revente by Vole i
Vote 1 - MUNICIPAL MANAGER - 8,404 9,604 & m T2 (B.97A -96.8% 9,801
Vole 7 - DIRECTORATE: FRASTRUCTURE SERVICES - W] W73 47331 496,707 230,367 | (33650 -14.6% 7143
Vote 3- DRECTORATE: ELECTRO-TECHNICAL SERVIC - - - - - - - -
Yoie § - DRECTORATE: CORPORATE SERVICES - 10,571 13,155 891 5,865 9666¢ (400U 405% 43,155
Vote 5 - IRECTORATE: FINANCIAL SERVICES - 54,570 6,187 5,510 50,375 46411 457341 985.5% 6,187
Vole § - IRECTCRATE: COMMUNITY SERVICES - %610 91,411 1,928 16,536 68,558 {52,002y -75.9% 941
Volg 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Tatal Revene by Vole 2 - 498 427498 53,0055 269,711 5206231 (5012 45.9%] 42749
Expenditure by Vote i
Yote 1 - MUNICIPAL MANAGER - 7481 8316 1,566 18,603 6,987 11,616 | 166.3% 9,316
Vioip 2 - DIRECTORATE: INFRASTRUCTURE SERVICES - 1958831 215846 12676 1071833 164,885 (67,732 -36.0% 219,848
Vole 3 - DRECTORATE: ELECTRO-TECHNICAL SERVIC - - - - - - - -
Vole 4 - DRECTORATE; CORPORATE SERVICES - 36,30 1013 2403 25,648 ®H0; (2962 -104% 38,013
Vola 5 - DIRECTORATE: FINANGIAL SERVICES - 3911 42962 5186 2% R §1 0.0% 42,962
Vola 6 - DIRECTORATE: COMMUNITY SERVICES - sald | 102087 3,693 33,366 18,573 {43,207 56.4% 102,097
Yol 7 - COMMURNITY & SOCIAL SERVICES - - 6 - - 4 i -100.0% 8
Tolal Expenditure by Vole 2 - 363,631 42,240 55241 216,885 3091807 (92,285) -29.8% 412,240
Surplus! (Deficit) for the year 2 - 59,297 15,258 26,381 52,818 L4431 44370 161.6% 15,258




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q3 Third Quarter

2021122 Budget Year 2022/23
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Revenue By Source
Property rates - 47,808 47,808 3173 36,226 35,856 30} 1% 47,808
Service charges - electricity revenue - 103,525 102,062 7,409 69,707 76,546 1 (6,839) 9% 102,062
Service charges - water revenue - 33,026 24,630 1,603 13,350 184721 (5122)] -28% 24,630
Service charges - sanilaion revenue - 22,082 21,344 1,401 16,351 16,008 M3P 2% 21,344
Service charges - refuse revenue - 11,146 12,302 786 9,067 9,221 (160)} -2% 12,302
Rental of facilifies and equipment - 1,67 1,671 120 929 1,253 (325) -26% 1,671
Interest earned - ex ternal invesiments - 385 1,630 309 1,119 1,223 (103); -8% 1,630
Interest eamned - outstanding debtors - 7,917 12,527 1,026 7,885 9,395} (1,510)f -16% 12,521
Dividends received - 5 = i 3 = - -
Fines, penalties and forfeits - 49,523 49,523 129 4,430 742 (327111)) -88% 49,523
Licences and permits - 226 466 51 384 349 31 10% 466
Agency services = 900 1,200 9% 0 900 (199)F  -22% 1,200
Transfers and subsidies - 89,312 95,239 23,210 86,914 71,4201 15485| 22% 95,239
Other revenue - 1,385 1,837 9% (630) 1,378 1 (2,008)] -146% 1,837
Gains - - - - 7 - 27| HOwI0! -
Total Revenue (excluding capital transfers and - 368,904 372,238 40,067 246,461 219119 | (32,718); -12% 372,238
contributions)
Expenditure By Type
Employee related cosls - 126,374 125,822 9,088 94,257 94,367 (110} 0% 125,822
Remuneration of councillors - 6,538 6,286 524 4,694 4715 (20)f 0% 6,286
Debt impairment - 55,261 93,112 - 47 69,834 | (69,787)] -100% 93,112
Depreciation & asset impairment - 24,986 24,986 - - 18,739 ¢ (18,739 -100% 24,986
Finance charges - 901 7,076 825 5,447 5,307 1407 3% 7,076
Bulk purchases - electricity - 82,979 82,065 4,878 51,691 61,548 1 (9,857)f -16% 82,065
Invenlory consumed - 21,389 22,3% 562 9,566 16,797 | (7.231), -43% 22,39
Confracted services - 19,611 16,497 1,221 14,113 12,373 1,740 F  14% 16,497
Transfers and subsidies - 550 900 183 458 675 (217 -32% 900
Other ex penditure - 25,043 33101 8,237 36,594 248261 11,7681 47% 33,101
Losses - - - - 28 - 281 #DIV/O! -
Total Expenditure - 363,631 412,240 25,524 216,895 309,180 | (92,285) -30% 412,240
Surplus/(Deficit) - 5,273 (40,001) 14,543 29,566 (30,002); 59,568 ) (40,001)
Transfers and subsidies - capital (monefary allocations)
(National / Provincial and District) - 54,024 55,259 13,839 23,250 41,444 1 (18,194) (0) 55,259
Transfers and subsidies - capilal (monelary allecations)
(National / Provincial Deparimental Agencies,
Households, Non-profit Instituions, Private Enterprises,
Public Corporatons, Higher Educational Insfitufions) - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - b -
Surplus/(Deficit) after capital transfers & - 59,297 15,258 28,381 52,816 11,443 15,258
contributions
Taxalion - = - - & W = -
Surplus/(Deficit) after taxation - 59,297 15,258 28,381 52,816 11,443 15,258
Atributable to minorities - - - - - - -
Surplus/(Deficit) attributable to municipality - 59,297 15,258 28,381 52,816 11,443 15,258
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year - 59,297 15,258 28,381 52,816 11,443 15,258




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q3 Third Quarter

2021122 Budget Year 2022/23
Vote Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance| Forecast
R thousands 1 %
Mulli-Year expenditure appropriation ]
Vote 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DRECTORATE: INFRASTRUCTURE SERVICES - 32,022 25,212 9,713 16,250 18,909 (2,659)] -14% 25,212
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vote 4 - DRECTORATE: CORPORATE SERVICES - 701 1,501 - - 1,126 (1,126)f -100% 1,501
Vole 5 - DIRECTORATE: FINANCIAL SERVICES - - - - - - - -
Vote 6 - DIRECTORATE: COMMUNITY SERVICES - 3,512 4,138 340 340 3,103 (2,763)} -89% 4,138
Vote 7 - COMMUNITY & SOCIAL SERVICES = - - - - - - -
Total Capital Multi-year expenditure 47 - 36,235 30,851 10,053 16,530 23,139 (6,548)f" -28% 30,851
Single Year expenditure appropriation 2
Vote 1 - MUNICIPAL MANAGER - - - - - - - -
Vote 2 - DIRECTORATE: INFRASTRUCTURE SERVICES = 14,243 19,660 2,471 4,142 15,965 | (11,824)] -74% 19,660
Vote 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - - - - - - - -
Vote 4 - DRECTORATE: CORPORATE SERVICES - - - - = - - -
Vote 5 - DRECTORATE: FINANCIAL SERVICES - 122 50 - = 38 (38)] -100% 50
Vote 6 - DRECTORATE: COMMUNITY SERVICES - 228 150 - - 13 (113)] -100% 150
Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Total Capital single-year expenditure 4 - 14,593 19,860 241 4,142 16,115} (11,974)] -74% 19,860
Total Capital Expenditure - 50,828 50,711 12,525 20,732 39,254 | (18,522) -47% 50,711
Capital Expenditure - Functional Classification
Governance and administration - 823 1,551 - - 1,163 (1,163)] -100% 1,551

Executive and council - - - - - - - -

Finance and administration - 823 1,551 - - 1,163 (1,163)f -100% 1,551

Internal audit - = - - - - - -
Community and public safefy - 3,740 4,288 340 340 3,216 (2,876)] -89% 4,288

Community and secial services - - - - - - - -

Sport and recreation - 3,512 4,138 340 340 3,103 (2,763)} -89% 4,138

Public safety - 228 150 - - 13 (113)} -100% 150

Housing - - - - - - - -

Health - - - - - - - -
Economic and environmental services - 7,501 4,065 1,686 2,357 3,049 (692)] -23% 4,065

Planning and development - - - - - - - -

Road transport = 7,501 4,065 1,686 2,357 3,049 (692)] -23% 4,065

Environmental protection - - - - - - - -
Trading services - 38,764 40,807 10,499 18,035 31,826 | (13,791)] -43% 40,807

Energy sources - 10,961 14,808 4,960 9,402 12,327 (2,925)) -24% 14,808

Water management - 24,730 25,699 5,539 8,633 19,274 } (10,642)F -55% 25,699

Waste water management - 3,073 300 - - 225 (225)} -100% 300

Waste management - - - - - - - -
Other - = - - = - = -

Total Capital Expenditure - Functional Classification 3 - 50,828 50,711 12,525 20,732 39,254 | (18,522)f -471% 50,711
Funded by:

National Govemment - 46,978 46,821 12,34 20,510 36,336 | (15,827)] -44% 46,821

Provincial Government - - 1,230 - - 923 (923)f -100% 1,230

District Municipality - - - - - - - -

Transfers and subsidies - capital (monetary allocations)

(National / Provincial Departmental Agencies, Households,

Non-profit Institutions, Private Enterprises, Public 5 E = 5 o - _ p
Transfors recognised - capital z ToTe | WR052| 12334 E0510| 37,259 | (16,749)| -45% 48,052
Borrowing 6 - - = - - = - -
Internally generated funds - 3,850 2,660 200 222 1,995 | (1,773)] -89% 2,660

Total Capital Funding - 50,828 50,711 12,525 20,732 39,254 | (18,522)] -47% 50,711
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q3 Third Quarter

2021/22 Budget Year 2022/23
Description Ref| Audited Original Adjusted YearTD Full Year
Qutcome Budget Budget actual Forecast
R thousands 1
'ASSETS
Current assets
Cash - 9,451 (13,403) 50,033 (13,403)
Call investment deposits - 530 12,807 21,434 12,807
Consumer debtors - 21,597 2,070 19,000 2,070
Other debtors - 61,039 120,963 152,494 120,963
Current portion of long-term receiv ables - 1,830 2,405 2,405 2,405
Inv entory - 3,389 3,424 2,590 3,424
Total current assets - 97,836 128,264 247,954 128,264
Non current assets
Long-term receiv ables - 2,460 1,112 1,112 1,112
Investments - - 630 (531) 630
Inv estment property - 6,213 6,177 6,391 6,177
Investments in Associate - - - - -
Property, plant and equipment - 563,555 449,225 443,991 448,225
Biological = - - - -
Intangible - 199 29 138 29
Other non-current assets - 5,225 5205 5,225 5,225
Total non current assets - 577,652 462,398 456,326 462,398
TOTAL ASSETS - 675,488 590,662 704,280 590,662
LIABILITIES
Current liabilities
Bank overdraft - 40,455 - 14,791 -
Borrowing - 515 734 433 734
Consumer deposits - 3,850 3,842 3,924 3,842
Trade and other pay ables - 79,389 181,330 238,547 181,330
Provisions - 16,586 14,734 14,571 14,734
Total current liabilities - 140,794 200,639 272,266 200,639
Non current liabilities
Borrowing - 1,818 3,790 4,523 3,790
Provisions - 41,948 45,464 46,014 45,464
Total non current liabilities - 43,766 49,254 50,537 49,254
TOTAL LIABILITIES - 184,560 249,893 322,803 249,893
NET ASSETS 2 - 490,928 340,769 381,478 340,769
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) = 539,760 336,665 377,373 355,435
Reserves - 4,104 4,104 4,104 4,104
TOTAL COMMUNITY WEALTH/EQUITY 2 - 543,864 340,769 381,478 359,539
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4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q3 Third Quarter

2021122 Budget Year 2022/23
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD | YID | YWD | Full Year
Outcome | Budget Budget actual actual budget | variance | variance| Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes - 40,379 40,916 2,064 24,401 30,6871 (6261) -20% 40,916
Service charges - 149,742 139,378 9,952 93,308 104,533 1 (11,225)] -11% 139,378
Other revenue - 27,328 10,614 1,096 8,110 7,960 1497 2% 10,614
Transfers and Subsidies - Operafional - 89,312 92,189 22,858 88,593 69,1421 19,4511 28% 92,189
Transfers and Subsidies - Capital - 54,024 49,645 33,982 51,632 37,2341 143991 3% 49,645
Interest - 6,882 1,630 19 34 1,223 (899))  -74% 1,630
Dividends - - - - - - - -
Payments
Suppliers and employ ees - (299134)]  (291,740)  (25,548)0 (199,371)]  (218,803) (19.434); 9% (291,740)
Finance charges - (901) (7,076) (37 (6,082) (5,307) 756 -14% (7,076)
Transfers and Granis - (550) (900) (183) (413) (675)  (263)] 3% (900)
NET CASH FROM/(USED) OPERATING ACTIVITIES - 67,083 34,656 44,204 60,548 25992 | (34,556)] -133% 34,656
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receiv ables - 0 262 - - 196 (196)} -100% 262
Decrease (increase) in non-current inv estments - (0) 630 3,185 10,533 4731 10,061 | 2128% 630
Payments
Capital assefs - (584520  (50711)]  (11834)i  (19.692)f (38,034 (18,342) 48% (50,711)
NET CASH FROM/(USED) INVESTING ACTIVITIES - (58,452)  (49,819) (8,649) (9,158) (37,364); (28,206); 75% (49,819)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - - = = - - = =
Increase (decrease) in consumer deposits - 218 210 14 123 157 (35)) -22% 210
Payments
Repay ment of borrow ing - (758) (758) (326) (326) (569)  (243); 43% (758)
NET CASH FROM/(USED) FINANCING ACTIVITIES - (540). (548) (312) (203) ()i (208) 51% (548)
NET INCREASE/ (DECREASE) IN CASH HELD - 8,090 (15,711) 35,243 51,186 (11,784) (15,711)
Cash/cash equivalents at beginning: - 1,361 15,750 - 15,750 15,750
Cashfcash equiv alents at monthy ear end: - 9,451 K 51,186 3,967 39
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

> Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget

- aged debtors - Q3 Third Quarter

Descriplion Budgel Year 202223
Total Actual Bed ] ment -
NT Debts Written
code | 030 0aFs | 3460 Days | 6150 Days | 91420 Days | 121150 Dys | 151-160 Dys 181 Dys1 Yr| Over 1¥r |Total it Bad Debts i.Lo
days Council Palicy

R thousands Debtors
Deblars Age Analysis By Income Source

Trade and Other Receivables fom Exchange Transacfons - Water 1200 4124 1,390 1,027 1,262 928 1,015 930 24,83 35,532 28,990 - i

Trade and Gther Receivables from Exchange Transackons - Electiciy 1300 5,108 kv ] k<] 256 239 4 3210 10,225 4,480 - -

fom N hang! sons - Property Rates 1400 4,142 1,216 1,437 1,076 1,025 %1 984 40,579 51,141 44,846 - -

Receis ebles fom Exchange Transactons - Wasle Water Management 1500 3242 1,185 1,108 1,059 %6 971 31 34,558 44,041 38,505 - -

Receivables fom Exchange Transactons - Waste Management 1600 1,901 745 04 678 634 624 600 20,941 26,825 23476 - =

Receiv sbles fom Ex change Transactons - Property Rental Deblors 1700 4 2 1 1 1 1 1 52 64 57 -

Inierest on Arrear Debler Accounts 1810 - - - - - - = 1,212 1,212 1212 - -

Recoverzble unauthorised, iregular, fruiess and wastelul expendiure 1620 = - - - = = - = - o = =

Other 1300 268 78 8 a0 116 78 138 41,695 42,542 42,107 - ~
Total By Income Source 2000 18,790 4,945 43713 4,507 3,847 3,970 3,97 167,082 211,583 183,474 = =
2021122 - totals only 0758652 | 4424893 | 707271 | 4466875 | 3119052 | 3034522 | 3250711 | e 176,200 | 149,311 0 0
Debtors Age Analysis By Cuslomer Group

Organs of Stale 2200 1,801 552 575 531 494 07 554 20,830 25,845 297 - -

Commercial 2300 3,305 435 393 458 M M3 4“0 18,864 24,578 20,446 - =

Househalds 2400 13,685 3,959 3,405 3518 3112 3120 2973 127389 161,160 | 140,112 = -

Other 2500 = - = - = = = = = = =
Total By Customer Group 2600 18,790 4,945 4373 4,507 3947 3,970 3967 167,082| 211,583 | 183,474 - B

6. Creditors analysis

6.1 Supporting Table SC4

Creditors’ age analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q3 Third Quarter
sscrigiion NT Budget Year 2022123
s 0- - 61- 91- 12- 151 - 181 Days- | Over 1 Total
R thousands 30 Days 60 Days 90 Days | 120Days | 150 Days | 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electicity I 0100 24 843 0 = 12 = 5,924 71,542 78,554
Bulk Water " 0200 - 426 1,645 - 3 1,981 1,620 3222 8,898
PAYE deductions " 0300 - E - - - - - - -
VAT (oufput less inpuf) [ 0400 - = - - = - - - -
Pensions / Refrement deductions [ 0500 = = & = = - = ~ -
Loan repayments " 0600 - = - - = - - = -
Trade Creditors " 0700 761 1,168 3 232 1430 784 4,209 15,540 25,096
Auditor General 0800 - 413 1,082 211 2,709 1,732 2,224 13,870 24,148
Other 0900 4 = - - - - - 3 7
Total By Customer Type 1000 999 2,850 3,700 2,353 4,154 4,496 13,974 104,178 136,703
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7. Investment portfolio analysis

7.1 Supporting Table C5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q3 Third Quarter

Partial /
Investments by maturity Opening Interest to be | Premature Investment Closing
Name of institution & investment ID Ref balance realised Withdrawal Top Up Balance
O]

R thousands
Municipality
Investec 1,153 20 - - 1,173
Standard Bank 17,431 290 (3,604) 5,040 19,157
ABSA - - B - -
Nedbank 4,913 81 (4,185) - 809
Municipality sub-total 23,496 (7,789) 5,040 21,138
Entities
Entities sub-total - — - z
TOTAL INVESTMENTS AND INTEREST 2 23,496 (7,789) 5,040 21,138

The investment balance at the end of the quarter amounted to R 21,138 million. This balance

covers the unspent conditional grants at the end of the quarter.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q3 Third Quarter
2021122 Budget Year 2022/23
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: - 81,254 81,254 22,678 81,254 54,169 21,085 7 50.0% 81,254
Equitable Share = 77,265 71,265 21,635 717,265 51,510 25,755 50.0% 77,265
Municipal Infastructure Grant = 768 768 703 768 512 256 50.0% 768
Local Government Financial Management Grant - 2,085 2,085 - 2,085 1,390 695 50.0% 2,085
Ex panded Public Works Programme Integrated Grant - 1,136 1,136 340 1,136 757 379 50.0% 1,136
Provincial Government: - 8,058 9,481 2,173 7,204 6,201 1,003 16.2% 9,481
Human Settl ts Develof Grant (Bt faries) - 850 - - - - - -
Municipal Accreditation and Capacity Building Grant - 256 256 - 256 17 85 50.0% 256
Financial Assistance b Municipalifies for Maintanance and
Contruction of Transport Infastructure - 50 50 - - 33 (33)| -100.0% 50
Library Service - Replacement Funding for most vulnerable
B3 Municipalites 4 = 6,679 6,679 = 4,452 4,453 Ml 0.0% 6,679
Western Cape Financial Management Capacity Building Grant - - 2,093 1,993 2,003 1,395 698 50.0% 2,093
Western Cape Municipal Interv entions Grant - 180 180 180 - 180 #DIvV/O! 180
Community Development Workers (COW) Operational Support Grant - 223 223 - 223 149 74 50.0% 223
District Municipality: - = 200 - 200 133 67 50.0% 200
Central Karoo District Municipality - - 200 - 200 133 67 50.0% 200
Other grant providers: - - 1,254 - 314 836 (523)] -62.5% 1,254
Chemical Industries Education & Training ity = - 1,254 - 314 836 (523)] -62.5% 1,254
Total Operating Transfers and Grants 5 - 89,312 92,189 24,851 88,971 61,339 27,632 [ 45.0% 92,189
Capital Transfers and Granis
National Government: - 54,024 48,230 30,574 48,224 32,153 16,071 7 50.0% 48,230
Municipal Infrastructure Grant - 14,585 8,791 7,566 8,785 5,861 2,925 49.9% 8,791
Integrated National Electrificaon Programme Grant - 11,000 11,000 - 11,000 7,333 3,667 50.0% 11,000
Water Services Infastucture Grant - 28,439 28,439 23,008 28,439 18,959 9,480 50.0% 28,439
Provincial Government: - - 1,415 1,415 1,415 943 472 50.0% 1,415
Western Cape Municipal Interventions Grant - - 300 300 300 200 100 50.0% 300
Emergency Municipal Load Shedding Relieg Grant - - 1,115 1,115 1,115 743 372 50.0% 1,115
District Municipality: - = - - B - = -
[insert description] - - - - - - - -
Other grant providers: - - - - - - - -
[insert description] = - - - - = - -
Total Capital Transfers and Grants 5 - 54,024 49,645 31,989 49,639 33,097 16,543 50.0% 49,645
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 143,336 141,834 56,840 138,611 94,436 44,175 46.8% 141,834

During March 2023 the municipality received total operating transfers and grants amounting to

R24,851 million and total capital transfers and grants of R31,898 million.
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8.2 Supporting Table SC7 (1) — Grant expenditure

WC053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q3 Third Quarter
2021122 Budget Year 2022/23
Description Ref Audited | Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Qutcome Budget Budget actual actual budget variance variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 81,254 81,254 22,009 80,139 60,940 19,199 H.5% 81,254
Equitable Share - 77,265 77,265 21,635 77,265 57,949 19,316 | 33.3% 77,265
Municipal Infrastructure Grant - 768 768 65 557 576 19)} -3.3% 768
Local Govermnment Financial Management Grant - 2,085 2,085 133 1,929 1,564 365 23.3% 2,085
Expanded Public Works Programme Integrated Grant - 1,136 1,136 176 389 852 (463)] -54.4% 1,136
Provincial Government: - 8,058 9,481 622 5,306 5,406 (oo)} -1.8% 9,481
Human Settements Dev elopment Grant (Beneficiaries) - 850 - - - - - -
Municipal Accreditaion and Capacity Building Grant - 256 256 - 256 192 64 33.3% 256
Financial Assistance to Municipalifes for Maintanance and
Confruction of Transport Infastructure - 50 50 - - 38 (38)] -100.0% 50
Library Service - Replacement Funding for most vulnerable
B3 Municipalites - 6,679 6,679 573 4,827 5,009 (182)] -3.6% 6,679
Westem Cape Financial Management Capacity Building Grant 2,093 - - - - 2,003
Westem Cape Municipal Interventions Grant 180 - - - - 180
Community Development Workers (COW) Operational Support Grant - prs) 223 49 223 167 56 33.3% 223
District Municipality: - - 200 - 200 150 50 33.3% 200
Central Karoo District Municipality - - 200 - 200 150 50 33.3% 200
Other grant providers: - - 1,254 - - 941 (941)] -100.0% 1,254
Chemical Induslries Education & Training Authority - - 1,254 - - 941 (941)f -100.0% 1,254
Total operating expenditure of Transfers and Grants: - 89,312 92,189 22,631 85,646 67,437 18,209 21.0% 92,189
Capital expenditure of Transfers and Grants
National Government: = 54,024 48,230 13,838 23,250 36,172 (12,923) F35.7% 48,230
Municipal Infrastructure Grant = 14,585 8,791 2,098 2,868 6,593 (3,725)] -56.5% 8,791
Integrated National Elechrification Programme Grant - 11,000 11,000 5,704 10,787 8,250 2,537 30.8% 11,000
Water Services Infrastructure Grant - 28,439 28,439 6,036 9,595 21,329 (11,735) -55.0% 28,439
Provincial Government: - - 1,415 - - 1,061 (1,061)] -100.0% 1,415
Westem Cape Municipal Interventons Grant - - 300 - - 225 (229)] -100.0% 300
Emergency Municipal Load Shedding Relieg Grant - - 1,115 - - 836 (836)] -100.0% 1,115
District Municipality: - - - - - - - -
[insert description] - - - - - - - -
Other grant providers: - - - - - - - -
[insert description] - - - - - - - -
Total capital expenditure of Transfers and Grants - 54,024 49,645 13,838 23,250 37,234 (13,984) -37.6% 49,645
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 143,336 141,834 36,469 108,896 104,671 4,225 4.0% 141,834

Grant expenditure will increase as the year progress and depending on when grants are

received from transferring departments.
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8.3 Supporting Table SC7 (2) - Grant expenditure against approved rollovers

WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q3 Quarter 3

Budget Year 2022/23
3o Approved
Description :
Rollover Monthly actual | YearTD actual YTD variance YTD variance
2021/22
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
National Government: - - - -
Other transfers and grants [insert description] - - - -

Provincial Government: 1,451 756 756 694 47.9%
Western Cape Financial Management Capacity Building Grant 250 - - 250 100.0%
Local Govemment Public Employ ment Support Grant 1,036 730 730 306 28.5%
Community Development Workers (COW) Operational Support 165 27 27 138 83.9%
Other Iransfers and grants [insert description] -

District Municipality: 291 45 45 246 84.5%

Central Karoo District Municipality 9 45 45 246 84.5%

Other grant providers: 1,400 - - 1,400 100.0%

Services SETA 1,400 - - 1,400 100.0%

Total operating expenditure of Approved Roll-overs 314 801 801 2,340 74.5%
Capital expenditure of Approved Roll-overs

National Government: 5614 - - 5,614 100.0%
Integrated National Electrification Programme Grant 5,614 - - 5,614 100.0%
Other capital transfers [insert description] -

Provincial Government: - - - -

Other capital transfers [insert description] - - - -

District Municipality: - - - -

Other capital transfers [insert description] - - - -

Other grant providers: - - - -

Other capital ransfers [insert description] - - - -

Total capital expenditure of Approved Roll-overs 5,614 - - 5,614 100.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 8,756 801 801 7,954 90.8%
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9. Expenditure on councillor and board members allowances and

employee benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q3 Third Quarter

2021122 Budget Year 2022/23
Summary of Employee and Councillor remuneration | Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
1 A B [ D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - 5,666 5,334 451 4,009 4,000 8 0% 5,334
Pension and UIF Confributions - 130 239 13 152 179 27 -15% 239
Medical Aid Contributions - - - - - - = -
Motor Vehicle Allow ance - 142 136 1 102 102 0 0% 136
Cellphone Allow ance - 552 530 44 396 398 (1), 0% 530
Housing Allow ances - - - - - - - -
Other benefits and allow ances - 49 47 4 35 35 o)y 0% 47
Sub Total - Councillors - 6,538 6,286 524 4,694 4,715 (200 0% 6,286
Senior Managers of the Municipality 3
Basic Salaries and Wages - 4,740 4,221 120 22 3,170 (459)f -14% 4,221
Pension and UIF Contributions - 533 289 16 238 217 20 10% 289
Medical Aid Confributions - - - - - - - -
QOvertime - = - = = = = =
Performance Bonus - - 100 - 150 75 75| 100% 100
Motor Vehicle Allow ance - 246 66 5 51 50 2 3% 66
Cellphone Allow ance - 90 89 5 62 66 M 7% 89
Housing Allow ances - 7 - - = - - -
Other benefits and allow ances - 387 21 99 712 541 7] 32% 721
Payments in lieu of leave - - 203 - 203 152 511 33% 203
Long service aw ards - - - - - - - -
Post-reirement benefit obligaions 2 - - - - - - - -
Sub Total - Senior Managers of Municipality - 6,003 5,695 245 4128 4,271 (144)f  -3% 5,695
Other Municipal Staff )
Basic Salaries and Wages - 91,778 91,886 6,805 63,048 68,914 { (5,866)] -9% 91,886
Pension and UIF Conlributions - 15,519 13,989 1,111 10,276 10,492 (218)] 2% 13,989
Medical Aid Confributions - 2,088 2,012 173 1,502 1,509 M 0% 2,012
Overme - 1,214 2,600 344 4,670 1,950 27201 139% 2,600
Performance Bonus - 6,372 6,075 81 6,598 4,556 2,042 45% 6,075
Motor Vehicle Allow ance - 213 81 (33) 48 61 (1)} -21% 81
Cellphone Allow ance - 112 152 14 120 114 5/ 5% 152
Housing Allow ances - 402 424 35 kys) 318 5 2% 424
Other benefits and allow ances - 491 699 143 1,533 524 1,008 | 192% 699
Payments in lieu of leave - - m 43 460 84 376 | 450% 1m
Long service aw ards - 122 698 16 591 523 68| 13% 698
Post-refirement benefit obligations 2 - 1,340 1,400 112 961 1,050 (89)} -8% 1,400
Sub Total - Other Municipal Staff - 120,372 120,127 8,843 90,129 90,096 B 0% 120,127
Total Parent Municipality - 132,912 132,108 9,612 98,951 99,081 (131); 0% 132,108
Unpaid salary, allowances & benefits in arrears: o o e
TOTAL SALARY, ALLOWANCES & BENEFITS - 132,912 132,108 9,612 98,951 99,081 (131)] 0% 132,108
TOTAL MANAGERS AND STAFF - 126,374 125,822 9,088 94,257 94,367 (110) 0% 125,822
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10. Capital programme performance

10.1 Supporting Table SC12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q3 Third Quarter

2024122 Budget Year 2022/23
Month Audited | Original | Adjusted | Monthly | YearTD | YearTD | YD | YID ol i
Qutcome Budget Budget actual actual budget | variance | variance Eriginal
Budget
R thousands %
Monthly expenditure performance trend
July - 4,236 4,633 - - 4,633 4,633 | 100.0% 0%
August - 4,236 4,633 979 979 9,266 8,286 | 89.4% 2%
Seplember - 4,236 4,633 529 1,508 13,808 | 12,390 | 89.1% 3%
Oclober - 4,236 4,633 801 2,309 18,531 16,222 | 87.5% 5%
November - 4,236 4,633 2,991 5,300 23164 | 17,864 | 77.1% 10%
December - 4,236 4,633 2,473 7,773 27,797 20,023| 72.0% 15%
January - 4,236 3,819 406 8,180 31,616 | 23,436 | 74.1% 16%
February - 4,236 3,819 28 8,207 35435 27,228} 76.8% 16%
March - 4,236 3,819 12,525 20,732 39,254 | 18,522 47.2% 1%
April - 4,236 3,819 - 43,073 -
May - 4,236 3,819 - 46,892 -
June - 4,236 3,819 - 50,711 -
Total Capital expenditure - 50,828 50,711 20,732

The total capital expenditure for March amounts to R 20,732 million or 41% of the total budget.

Expenditure is expected to increase as the year progress and as procurement processes are

mostly concluded. It should be noted that the capital expenditure programme of the municipality

is funded primarily by conditional grants, expenditure is also depended on the timing when the

transfers are received by municipality. At the end of March the municipality received all its grant

funding form both national and provincial government.

At the end of March 2023 the municipality received a total of R31,989 million in capital grants.

19




Chart C1 2022/23 Capital Expenditure Monthly Trend: actual v target
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a

dget Statement - capital

iture on new azzst= by asset class
EXTET

St vear 2oz2/23

QO3 Third Quartar
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10.2.2 Supporting Table SC13b

WEO053 Boeaufort Weat - Su orting Tabls SC13b Menthl - capital iture on renswal of exiasting ascets by asasst olass - Q3
Soziiz= Bua Vuar 2022/33
Desaripuian Rer[ T AGdited FAGnTRIY =
Sutsamas actual budger varianee
R thousande 1
Sl expenditurs on ST enieiinm nessi= by Asser Classimubs
= 7. 501 4,320 1.o88 2.a87 27.3%% 4,328
= 7.501 7.066 7,686 Zo67 =z 7% A.0685
= 7 801 4,008 1,686 2287 22,7 a.oas
Capital Spares = = = = = =
Storm e ater Infrasruswre — = = = = =
- - e - - 180 196 | 100.0% za1
= = = 198 188 | 100 0% 2861
Lancdr Siaon = = = - = - =
Wante Transfer Stations - = = E = =
Wante Frocessing FFaciities = = - = = = =
Wanin Drop-off ot = = - = = =
sle Separation Faciitios - - = = = = = =
Etactricity Ganeration £acilition = = = = - =
Capial Spares = = = = = 5
Rl Infras rucnre — = = = = = =
Presm g = = = = = = = =
Gaphtal Sparas = = = = = T = =
and = = B2 = = —
Data Contres = = = - = = -t
Core Loy - — B = i =
Dt ritscstion L ayers = = = = = = =
Capital Sparas = - = = = = — =
CliniearsC are Contros = = = = i = =
Fires. Stations - = = = = =
ety i = = = = = = = -
AMarefacturiog Flant - = - = = = =
Dosprrata = = = = = = =
Capial Spares = = = = = = =
Heuming = = = — = = =
Start Housing - - - = - = - =
Social Housing = = e - = = >
capital Spares = - = = = = - 2
Satid Wazta Licanses = = = = & =
i and - = - o = - =
Leasaed = = - = = = = -
Chrrmpreseitieet = = — E = B = =
Camputer Equipmeant = sa = == = = — =
Computer Equiprment = A = = = = = =
Furniture ana om = = — = — = = =)
Furmiture and Ofcs Egquipment = = = = = = = =
Mashinery and Equipment — = = = = = = =
Machinery and Equipment = = = = = = = =
Tranmport Assste = o — — = = = p
aport Annom E = = = = = = ==
T == 7. ==a a.326 ERCTT EXTi .54 T3 EERELY a.330
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10.2.2 Supporting Table SC13e
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14. Material variances to the SDBIP

14.1 Over view

The quarterly SDBIP information has been prepared using the schedules as reguired by the

Municipal Budget and Reporting Regulations.

11.2 Material variances to the service delivery and budget implementation
plan (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery; Annexure A — Top Level SDBIP Quarter 3

b) a consolidated projection of révenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for

the two following budget year; and

¢) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

total for the two years foliowing the budget year.
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12. Municipal manager’s quality certification
QUALITY CERTIFICATE

|, Ralph R Links, the acting municipal manager of Beaufort West Municipality, hereby certify
that —

{mark as appropriate)

D the monthly budget statement

the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

I:I The mid-year budget and performance assessment

For the month of March 2023 of 2022/2023 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name:

Municipal Manager of Beaufort West Municipality (WC053)

Signature:

Date:
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Beaufort West Municipality

2022-2023: Top Layer KPI Report 3rd Quarter

Office of the Municipal Manager
Overall Performance
for Quarter ending
rt ding September 2022 Quarter ending December 2022 Quarter ending March 2023 September 2022 to
KPI Ref KPI Unit of Measurement Quarterencing Scplember £ Quarter ending March
2023
Performance Comment Corrective Measures Target R Performance Comment Corrective Measures Performance Comment Corrective Measures Target
Compile the Risk based audit plan for g r
i bmitted to Audi E
T4 | 2023/24 and submit to Audit committee for | Tk Based a‘,'ft't "E";;Jﬂ'e s st 0 N/A 0
e R
consideration by 30 June 2023 committee by
9_0% :]f the Rl:kbbaseejl audiztozi;n o 22’22”2? 71 Municioal —— [D37] Municipal Manager: 12 audits and FRP | [D37] Municipal Manager: 12 audits and FRP
e tamente o0 e [(Num E_m % of the Risk Based Audit Plan implemented (D37} ur'zlcma Maiigsi: PV 0 an_ 00% | 57.14% activities completed / 21 audits and FRP activities completed / 21 audits and FRP [D37] Municipal Manager: 5 audits [D37] Municipal Manager: 5 audits 50.00%
pe audits and tasks completed for the period by 30 June 2023 Leave atedit was completed.(2/9 2100 = 25:00%1) 541800 activities in 1A plan X 100 = 57.14% activities in IA plan X 100 = 57.14% completed till 31 March 2023. (March 2023} | completed till 31 March 2023. (March 2023)
identified in the RBAF.’_I Number of audits 22%) (September 2022) (December 2022) (December 2022)
and tasks identified in the RBAP) x 100]
s Review the LED strategy and submit to Revised LED strategy submitted to Council 0 0
Council by 30 June 2023 by 30 June 2023
Review the Integrated Development Plan >
TL4 2022-2027 and submit to Council by 31 May Number of IDP's submitted 0 WES 0
2023
0] Municipal M. % Al | i
Submit the Annual Performance Report to " LAY Mupcipal Manader Tr.e nnua' (/A it
TLS % Number of reports submitted Performance Report was submitted on time 0 /A
the Auditor-General by 31 August 2022
(August 2022)

Summary of Results: Office of the Municipal M.

KPI Not Yet Applicable

KPIs with no targets or actuals in the
selected period.

KPI Not Met

0% <= Actual/Target <= 74.999%

KPI Almost Met

75.000% <= Actual/Target <= 99,999%

KPI Met

Actual meets Target (Actual/Target = 100%)

KPI Well Met

100.001% <= Actual/Target <= 149.999%

KPI Extremely Well Met

150.000% <= Actual/Target

Total KPIs:




Beaufort West Municipality
2022-2023: Top Layer KPI Report 3rd Quarter

Financial Services
KP1 Ref KPl Unit of M 0 Quarter ending September 2022 Quarter ending December 2022 Quarter ending March 2023 Overall Performance
Target | Actual R Performance Comment Corrective Measures Target | Actual R Performance Comment Corrective Measures Target | Actual [ R Performance Comment Corrective Measures Target | Actual
Numbe.r offvorma{ regdenha.i properties ‘that [Dg9] Director Financial Services: Acquiring
receive piped water (credit and prepaid . . " . ) . ) . . _
: g Number of residential properties which are D99] Director Financial Services: Meters are |new addictional meter (Proposal for funding)
TLE wateil that e cannected fo the mun.lcu:al billed for water or have pre paid meters as 0 0 IN/A 11,510 | 10,250 inactive /by-passed or dysfunctional and servicing/maintaining meters 0 0 11,510 | 10,250
water infrastructure network and which are . an
; ) at 30 June 2023 (December 2022) furthermore performing GIS meter audit -in
billed for water or have pre-paid meters as
2t 30 June 2023 ) prograss (28 Feb 2023) . {December 2022)
Number of formal residential properties o
_ connected to.the municigal slactrical. b o I - - ) [D100] Director Financial Services: TID
infrastructure network (credit and prepaid | Number of residential properties which are ; || [D100] Director Financial Services: Meters peocess hs commanced for 2024 {Year
L7 electrical metering)(Excluding Eskom areas) | billed for electricity or have pre paid meters 0 0 /A 12,462 11,741 [ are inactive/bypassed or disfunctional deadline) electrical meters to be audited in 0 4] 12,462 | 11,741
and which are billed for electricity or have | (Excluding Eskom areas) as at 30 June 2023 3 (December 2022)
A i L5 the process (December 2022)
pre paid meters (Excluding Eskom areas) as ¥
at
Number of formal residential properties
connected to the municipal waste water
sanitation/sewerage network for sewerage | Number of residential properties which are [D101] Director Financial Services: Target
L8 service, irrespective of the number of water billed for sewerage as at 30 June 2023 0 0 7 11,8701 13,088 Reached (December 2022) g ¢ WG ALE70 | 13,068
closets (toilets) which are billed for
sewerage as at 30 June 2023
Number of formal residential properties for
which refuse is removed once per week and | Number of residential properties which are [D102] Director Financial Services: Target -
1= which are billed for refuse removal as at 30 | billed for refuse removal as at 30 June 2023 g B 133951 12,806 Archieved (December 2022) 0 o R LA D
June 2023
Provida free bas:c.wafer teiactive: ndheent R [D103] Director Financial Services: [D103] Director Financial Services: -
g | Mousehaldsasdefinadin paragraph9(1) of | Number of active indigent fisiahiolds 0 o [ 5,600 | 2,790 (B Applications relate to 1st 6month of the year| Encourage community to apply for indigent | 0 [ /A 5,600 | 2,790
the Municipality's Credit Control and Debt | receiving free basic water as at 30 June 2023 (B {December 2022) Subsidy {December 2022)
Collection Policy as at 30 June 2023
Provide free basic electricity to active
indigent households as definedvin paragraph NLfrrleruf “ﬁ‘_"e indig?rvlt holissholds 3 [D104] Director Financial Services: Target 7
TL11 9(1) of the Municipality's Credit Control and receiving free basic electricity as at 30 June 0 0 N/A 5,094 | 7,285 achieved (December 2022) 0 0 f\;_fl;\- 5,094 | 7,285
Debt Collection Policy as at 30 June 2023 A ]
indi[;:::‘:Ex:rs:'u:iads;caia:;:’?:::dni:op:cr::aph Number of active indigent households - [D105] Director Financial Services: Number is [D105] Director Financial Services: E
TL12 9(1) of the Municipality's Credit Control and receiving free basic sanitation as at 30 June 0 0 IN/A 5953 | 2,962 for the 1st 6months of the year (applicates) Encourage the community to apply for 0 0 5,953 | 2,962
Debt Collection Policy as at 30 June 2023 2023 active (December 2022) indigent (December 2022)
Provide free basic refuse removal to active
indigent households as defined in paragraph Number of active indigent housaholds [D106] Director Financial Services: Target i3
TL13 e Tk B receiving free basic refuse removal as at 30 0 0 N/A 2,225 | 2,700 0 0 ‘A 2,225 | 2,700
9(1) of the Municipality's Credit Control and 2029 met (December 2022) "
Debt Collection Policy as at 30 June 2023 :
The percentage of the municipal capital [D107] Director Financial Services:
budget spent by 30 June 2023 [(Actual ) - & I [D107] Director Financial Services: Under | Expenditure to rise as work progresses ,BIDs
L4 amount spent /Total amount budgeted for %ofcapital hudget snatit by 30une:202: | 13.00%| 0007 40.00%| 15.00% spent in the MIG projects (December 2022) | to be evaluated timeously and supply chain 50,0k {00056 50.00% | o004
capital projects)X100] committees to sit weekly (December 2022)
Financial viability measured in terms of the %
municipality's ability to meet its service debt :
obligations at 30 June 2023 [(Short Term 2
TL15 Borrowing + Bank Overdraft + Short Term Debt to Revenue as at 30 June 2023 0.00% | 0.00% [LVZ 0.00% | 0.00% 0.00% | 0.00% [LJ2S 0.00% | 0.00%
Lease + Long Term Borrowing + Long Term %
Lease) / {Total Operating Revenue - ¥
Operating Conditional Grant) x 100] £y
Financial viability measured in % in terms of
the total amount of outstanding service
debtors in comparison with total revenue Service debtors to revenue as at 30 June 39
TL16 received for services at 30 June 2023 [(Total 2023 0.00% | 0.00% 0.00% | 0.00% [/ 0.00% | 0.00% 0.00% | 0.00%
outstanding service debtors/annual revenue 4
received for services)x 100] i
Financial viability measured in terms of the
available cash to cover fixed operating 3
expenditure at 30 June 2023 [(Cash and Cash A
Equivalents - Unspent Conditional Grants -
TL17 Overdraft) + Short Term Investment / Cost coverage as at 30 June 2023 0 4] /A o] 0 N/A o] o] 0 0
Monthly Fixed Operational Expenditure s
excluding (Depreciation, Amortisation, and
Provision for Bad Debts, Impairment and
Loss on Disposal of Assets)] 4 ¥
Achieve an payment percentage of 85% by [D141] Diractor Financhal Services: Under [D111] Director Financial Services: Apply
i target due to the effect of Eskom : .
30 June 2023 [(Gross Debtors Opening oadshedding lavels [Stage 4:6) Watar erisls measures on debt collection as outlined by
TL18 Balance + Billed Revenue - Gross Debtors Payment % achieved by 30 June 2023 75.00%| 0.00% 80.00%| 71.10% L. S e Financial Recovery Plan guardlines on debt |85.00% | 0.00% 85.00% | 71.10%
e : eminating from loadshedding as resoivoirs )
Closing Balance - Bad Debts Written Off) / L management . Furthermore introduce debt
Billed Revenue x 100] use electricityto p;g;pz)water - (December relief incentive scheme (December 2022)
Limit unaccounted for water quarterly to
less than 25% during 2022/23 [(Number of [D112] Director Financial Services: Target
TL19 Khaliizs Water Puichsedior Furifled - % unaccounted water 25.00%| 0.00% 25.00% | 16.97% reached (cearity of watand e t 25.00% | 0.00% 25.00% | 16.97%
Number of Kilolitres Water Sold (including demafication hence limited water loss)
free basic water) / Number of Kilolitres (December 2022)
Water Purchased or Purified x 100]
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Limit unaccounted for electricity to less than (D113] Director Fil ial Servi Taraet
e ices:
10% quarterly during the 2022/22 financial hi c:r“: arh na:i:s‘l;:lvf:units —Sgld
TL20  |year [(Number of Electricity Units Purchased % unaccounted electricity 10.00%| 0.00% 10.00%| 9.03% Aheyer i ee 10.00% | 0.00% 10.00%
= ) 3231186units)/Purchased 3551945
Number of Electricity Units Sold) / Number (December 2022)
of Electricity Units Purchased ) x 100] S
S ry of Its: Financial Services
. Is with Is in th
/A KPI Not Yet Applicable KPIs wi noltargeJts or_actua Is in the 3
i o period.
KPI Not Met 0% <= Actual/Target <= 74.999% 3
KP1 Almost Met 75.000% <= Actual/Target <= 99.999% 3
KPI Met Actual meets Target (Actual/Target = 100%) o]
KPI Well Met 100.001% <= Actual/Target <= 149.999% 4
KP| Extremely Well Met 150.000% <= Actual/Target 2

Total KPls: 15
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Overall Performance

" Quarter ending September 2022 Quarter ending December 2022 Quarter ending March 2023
KPIRef KPI Unit of Measurement i
Target | Actual R Performance Comment Corrective Measures Target | Actual | R Performance Comment Corrective Measures Target | Actual | R Performance Comment Corrective Measures Target | Actual R
Appoint people from the employment equity
target groups in the three highest levels of .
| ted i 1 oy
TL4S management in compliance with a Numbe.f of piople appolntad in the thres 1] 0 0 0 N/A 0 [ VA 0 Q N/A
RN . highest levels of management Y
municipality's approved employment equity 5
plan o
0.50% of the municipality's personnel £
budget spent an implementing its workplace| % of the municipality's personnel budget ¥ie
TLAG skills plan by 30 June 2023 [{Actual zmount | spent on implementing its workplace skills | 0.00% | 0.00% NfA 0.00% | 0.00% \'Q}ﬁ 0.00% | 0.00% 0.00% | 0.00%
spent on training/total personnel budget) plan |
x100]
Spend 100% of the library grant by 30 June o7%
LT 2023 (Actual expenditure divided by the % of grant spent by 30 June 2023 0.00% | 0.00% [/ 0.00% | 0.00% 0.00% | 0.00% 0.00% | 0.00%
total grant received)
Di te Services: Bid P i
95% of the approved project budget spent [(Actual diture divided by the total {317r51]i l;e:tc;f;rioz:erezr:;:so;l ‘::: [D175) Director Corporate Services: The Bid
o jove . 3 .
TL48 on the Computer Equipment Project by 30 U expendl L{r WIGRS Y o 15.00% | 0.00% 40.00% | 0.00% i _VE e :‘m 3 B 2 Adjudication committee resolved that the |60.00% | 0.00% 60.00% | 0.00%
approved project budget) x100) Bid was recieved which was non responsive 2 .
June 2023 bid be readvertized (December 2022)
(December 2022)
. [D176] Director Corporate Services: Change [D176] Director Corporate Services: The %
Subl t St Yo
TL49 AL thECChanﬁiM;n;ii:nT;e rategy ta Number of strategies submitted o 0 N/A 1 0 management strategy has not yet been draft strategy ought to be completed 228 0 VR | 1V/2 1 0
.ouncl
y r completed. (December 2022) February 2023. (December 2022) 5
150 Review the Orga.nogram and submit to Number of urganogi.'arns reviewed and 0 0 “‘,"l’:% d G 0 0 0 0
Council by 30 June submitted &
51 ReYlew the Perﬁ_}rmance M-anagement Number of organograms reviewed and 0 o NJA o b a 0 /A 0 0 WA
Policy and submit te Council by 30 June submitted f
S y of Results: Corporate Services
3 . A
KPI Not Yet Applicable KPls with no targets or.actuals in the 5
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 2
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) o]
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPls: 7
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N Quarter ending September 2022 Quarter ending December 2022 Quarter ending March 2023 Overall Performance
KP1 Ref KP1 Unit of Measurement = "
Target | Actual | R Performance Comment Corrective Measures Target Actual—l R Performance Comment Corrective Measures Target | Actual | R Performance Comment Carrective Measures Target | Actual | R
Create temporary job opportunities in terms 3 st [D234] Director Infrastructure Services: No | [D234] Director Infrastructure Services: will
2 MNumber of temporary jobs opportunities - _ 5 ), -
TL21 of the Extended Public Works Programme 0 0 N/A EPWP projects has started, (September report on as soon as projects has started. 0 0 N/A 0 0 /A 0
. created by 30 June 2023 34
(EPWP) projects by 30 June 2023 2022) (September 2022)
Director Infrastruct Services:
[D235] Director Infrastructure Services: July (P233] Dimetos .n rasrru l:"E IR
. 7 5 Oktober 2022 Micro Biological Analyses
2022 Micro Biological Analyses Number Number done - 12 Complaint - 100%
85% of water samples in the Beaufort West done - 12 Complaint - 100% August 2022 fiéu umb 2022 Micro Bi r A —
PR TIT) o 2 =1 jOgica
TL22  |jurisdiction area comply with SANS241 micro| % of water samples compliant to SANS 241 | 95.00% | 100.00% Micro Biological Analyses Number done - 11 95.00% | 100.00% "Nem berr g ;12 © iginl 100;; 95.00% | 0.00% 95.00%
. . . . - 0 a -
biological indicatars Complaint - 100% September 2022 Micro S e z f"p -
i 2 Desember 2022 Micro Biological Analyses
Biological Analyses Number done - 12 3
Complaint - 100% (September 2022) Number done - 12 Complaint - 100%
- eptembe|
p P (December 2022)
[D236] Director Infrastructure Services:
Carit 4 T
50 SEIRG Shprved Eraiatt b et spat ontractor still experiencing cashfir.fw ) )
on the upgrade of the 20 MVA 22/11 kV prablems Program of works to be strictly [D236] Director Infrastructure Services:
Main Substation - Phase 5 in Beaufort West adhered to by contractor and penalties to be | [D236] Director Infrastructure Services: First CONTRACTOR ACTIVE ON SITE. MONTHLY [D236] Director Infrastructure Services:
TL23 by 30 June 2023 [{Actual expenditure % of budget spent by 30 June 2023 15.00% | 0.00% (8l imposed if not keeping to schedule. Roll over| claim will be processed in October 2022. | 40.00% | 20.00% [ SITE MEETINGS HELD AND PERFORMANCE | FUNDS WILL BE SPEND BY THE END OF JUNE | 60.00% | 0.00% 60.00%
divided by the total a rovepd —— requested for previous years funding and (September 2022) EVALUATED. CONTRACTORS CLOSED 2023 (December 2022)
budget)xfgl]] has been approved by DMRE. Contractor's 13/12/22 TO 09/01/2023. (Decemnber 2022)
claim was not in time on 20/09/2022.
(September 2022)
95% of the approved project budget spent A . B . : <
: i [D237] Director Infrastructure Services: In [D237] Director Infrastructure Services: In [D237] Director Infrastructure Services: : _
on New High Mast Lighting In Rustdene, rocess with C Iting Engineer compili ith C Iting Engineel ili Project was ¢ leted in the previous [D237) PirsctorInfrastructire Saricos:
g N 'C|
TL24 Prince Valley and Lande by 30 June 2023 % of budget spent by 30 June 2023 15.00%| 0.00% Rrocess WItRERNSUIULE I piling | process with Consulting Engineer compiling |, oo, | o ooy, [ W Project was completec in The previc Instruction to consultant to draft 60.00% | 0.00% 60.00%
. s of business plan application {September of business plan application (September financial year only consulting fees available. i N
[{Actual expenditure divided by the total application/technical plans (December 2022)
B} 2022) 2022) (December 2022)
approved project budget)x100]
95% of th roved project budget spent
SRER e . g . i [D238] Director Infrastructure Services: ’ .
on the upgrade of the sport stadium in Kwa- - [D238] Director Infrastructure Services:
: Project does not form part of the approved )
TL25 Mandlenkosi by 30 June 2023 [(Actual % of budget spent by 30 June 2023 15.00% | 0.00% R 40.00%| 0.00% R Project does not form part of the approved | 60.00% ( 0.00% 60.00%
: 2 budget of 2022/2023 must be removed from
expenditure divided by the total approved budget of 2022/2023 (December 2022)
. SDBIP (December 2022)
project budget)x100]
95% of the approved project budget spent . 4 (D239] Director Infrastructure Services:
T i [D239] Director Infrastructure Services: ) : : N
on the upgrade of existing regional sport Hondasttar tanda adang [D239] Director Infrastructure Services: Tender was advertised for the 2nd time (D239] Director Infrastructure Services: Fast
- s clo: 4 "
TL26 stadium: Phase 2 in Rustdene by 30 June % of budget spent by 30 June 2023 15.00%| 0.00% [ i FEonY Prioritizing the project to ensure 40,00% | 0.00% [N because the contracter were found non- . " 60.00% | 0.00% 60.00%
) . September 2022 because of a delay of SCM p : i % tracking SCM process (December 2022)
2023 [(Actual expenditure divided by the unit (September 2022) expenditure (September 2022) responsive. Awaiting evaluation to be
e
total approved project budget) x100] e i completed (December 2022)
95% of the approved project budget spent [D240] Director Infrastructure Services:
on the rehabilitation of sanitation oxidation [D240] Director Infrastructure Services: [D240] Director Infrastructure Servi Project is being removed from DPIP and will (D240] Director Infrastructure Services: No
. as + N & S IC ;:
TL27 | ponds in Nelspoort by 30 June 2023 [(Actual 9% of budget spent by 30 June 2023 15.00%| 0.00% [MGBM Awaiting feedback from MIG to be able to Vet "ec,t:rM’;G' ( s.=.r ;mb 20;:_)‘ 20.00%| 0.00% [ will be closed. A new project will be g x" “'t ; P 60.00% | 0.00% 60.00%
. T ee ecte
expenditure divided by the total approved implement (September 2022) seLneM! i ol registered to complete the expansion of the PENCIEUER: SR
project budget)x100] Nelspoort Oxidation Ponds (December 2022)
. (D241] Director Infrastructure Services:
Awaiting th int the consulti
: (D241) Director Infrastructure Services: [D241] Director Infrastructure Services: e {ng e Speon me_nt oF 8 [D241] Director Infrastructure Services: SCM
Upgrade Dliso Avenue and Matshaka Street ” i i . 3 engineers for the project. Process to be _ A
TL28 2 - Number of Streets upgraded 0 0 /A Awaiting appointment of consultant for Tender advertised and will close on 14 ] 0 N/A process to start again for the appointment 0 0 0
in Kwa-Mandlenkosi by 30 June X started afresh as 1st tender was cancelled. . 2
roads and storm water (September 2022) October 2022 (September 2022) 3 ¥ g of Consulting Engineers (December 2022)
This will result in underspending of MIG
Funding (December 2022)
D242] Di ices:
2e% ok theapproved project budget spent [D242] Director Infrastructure Services A\A[laiti ; ?h!mmr I'nimtr:afutr: Semcuel:in
r e H n| a me & Con:
on the upgrade of roads and storm water in o 'elcrte:dzer:' ra; ru; u; e:::cfm [D242] Director Infrastructure Services: on inie :f ':::;n ro'n top g ; £ & [D242] Director Infrastructure Services; SCM
0] al e; 0 . oce:
TL29 Murraysburg by 30 June 2023 [(Actual % of budget spent by 30 June 2023 15.00%| 0.00% . g HRGAIRTD Tender has been advertised (September | 40.00% | 0.00% R b i i b process to start again for the appointment | 60.00% | 0.00% 60.00%
3 % g appointment date of contractor - December started afresh as 1st tender was cancelled. ) 4
expenditure divided by the total approved 2022) e i T of Consulting Engineers (December 2022)
_ 2022 (September 2022) This will result in underspending of MIG
project budget}x100] 2
Funding (December 2022)
[D243] Director Infrastructure Services:
Upgrade Setlaars-, Paarden and Perl Roads Project in construction phase Paarden Street| [D243] Director Infrastructure Services: SCM o
TL30 Numb Steets upgraded 0 /A 0 0 o [ N/A 0 0
in Murraysburg by 30 June mberiof Stasts lpgrada 0 N/ - 25% Complete Mark Street - Exposing Process to start again (December 2022) '\./‘
existing services (December 2022) i
| [D244] Director Infrastructure Services:
Awaiti int It
. . W I,ng thezappol m?nt ol thurcopsulting [D244] Director Infrastructure Services: SCM
Upgrade Freddie Max Crescent in Nelspoort ~ ey engineers for the project. Process to be ¢ 5
TL31 Number of Steets upgraded 0 0 N/A 0 0 /A Process to start again for appointment of ] 0 0 0 N/2
by 30 June i ‘ started afresh as 1st tender was cancelled. Consulting Engineers (December 2022) -
N e e &
This will result in underspending of MIG B Eng & v
Funding (December 2022) : L
95% of the approved project budget spent [D245] Director Infrastructure Services:
the rehabilitation of | roads i D2: i ices: iting th i i
Rustdane, Kwa-Mandlinkostnd Hilsde 2 crsatae. | Wi e e ot s ote | P51 DRsetor s Seroesc S
, - ls] sultin re: e 2 (s] & o i
132 ; % of budget spent by 30 June 2023 15.00% | 0.00% ) B opean OLEONSUMIE rRCReE, e HERIE At 40,00%| 0.00% e proj ocess pracess to start for appointment of | 60.00% | 0.00% [ 60.00%| 0.00% [
by 30 June 2023 [(Actual expenditure engineers to be able to progress with project|  Tender is advertised (September2022) started afresh as 1st tender was cancelled. . )
- . o 3 : Consulting Engineers (December 2022)
divided by the total approved project (September 2022) This will result in underspending of MIG
budget)x100) Funding (December 2022)
i truct: ices:
95% of the approved project budget spent ) ) [D.2f16] Dlrectsr!nfms ructure Semces.
[D246] Director Infrastructure Services: Awaiting the appointment of the consulting . 5
on the upgrade of gravel roads: Pieter Street Alfiine aBholrtrat of consult [D246] Director Infrastructure Servi _ & rthe orolactip i he [D246] Director Infrastructure Services: SCM
3 (=) 5 H eers 1ol A oce.
TL33 in Rustdene by 30 June 2023 [{Actual % of budget spent by 30 June 2023 15,00% | 0.00% ) "€ app iy ) e r‘ Mo Staiites 40.00%| 0.00% e : e . process to start for consulting engineers | 60.00% | 0.00% [ 60.00% | 0.00%
) e engineers to be able to proceed with the Tender advertised (September 2022) started afresh as 1st tender was cancelled.
expenditure divided by the total approved 2 L N 4 (December 2022)
g project. (September 2022) This will result in underspending of MIG
project budget)x100] ;
Funding (December 2022)
95% of the approved project budget spent
D247] Director Infi Services:
on new Stormwater drainage in [ Awa]itfnlre: of .ntrastrlt.lctfucr:nsilti:es [D247] Director Infrastructure Services: [D247] Director Infrastructure Services: [D247] Director Infrastructure Services:
e Ol
TL34 Murraysburg by 30 June 2023 [{Actual % of budget spent by 30 June 2023 15.00%| 0.00% & ineeg 2‘“’";:;""[* s watef Closing date of tender 14 October 2022 [40.00% | 0.00% Contractor appointed in December 2022 | Project will be completed in financial year | 60.00%| 0.00% [l 60.00%| 0.00% [
oal £)
expenditure divided by the total approved B rorr (September 2022) (December 2022) (December 2022)
. (September 2022)
project budget)x100]
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95% of th ject budget t
o?(:e a:g::r:::;:::::ilpg:a:: oﬁ:: [D248] Director Infrastructure Services: [D248] Director Infrastructure Services [D248] Director Infrastructure Services:
CI re H e o +
ject is out li t Budget = R 12 859 564 E; diture = D248] Director Infrastructure Services:
TL3S water supply network in Merweville by 30 % of budget spent by 30 June 2023 15.00% | 7.90% ij(_ec is out on tender Drilling completed Project is on track as per project plan 40.00% | 12.30% Project Budge span [ .] ctoriniras 60.00% | 0.00% 60.00%
" L. Testing completed Draft tender document R 1 590 422 Appointment of contractor to be Project on course (December 2022)
June 2023 [{Actual expenditure divided by 2 (September 2022) .
the total appraved project budget)x100] submitted (September 2022) done in Jan 2023 (December 2022)
[D249] Director Infrastructure Services:
95% of the approved project budget spent Contractor still experiencing cashﬂo.w
on the upgrade of the 16 MVA 22/11 kv problems Program of works to be strictly
B St sobetation - Phase AT Beaitait adhered to by contractor and penalties to be|  [D249] Director Infrastructure Services: [D249] Director Infrastructure Services:
TL36 West by 30 June 2023 [(Actual expenditure % of budget spent by 30 June 2023 15.00%| 0.00% imposed if not keeping to schedule. Roll over| Claim will be processed by the end of 40.00% | 47.00% CONTRACTOR ACTIVE ON SITE. CLAIMS 60.00% | 0.00% 60.00%
dTvidyed by ke total aporovad pm'ect requested for previous years funding and October 2022 (September 2022) ISSUED AND PAID. (December 2022)
¥ bud Et)xfgol prot has been approved by DMRE. Contractor's
= claim was not in time on 20/09/2022.
(September 2022)
” Tt 5 = = —
::?1:iitir:riabﬁir::faz::fr:;:; bg:;‘jz:te [p2s0] 2:::::: !:::Iastru:ttr:“s:nfftces. In 10250102::::’! i::iastruj:n:.Serv;;es. 1 [D250] Director Infrastructure Services: [D250] Director Infrastructure Services:
-
TL37 < T Y % of budget spent by 30 June 2023 15,00% | 0.00% P_m getting quatations for p. ECIENE qunistions 40.00%| 0.00% Besigheidsplan is goedgekeur deur Fondse sal spandeer word sodra dit ontvang | 60.00%  0.00% 60.00%
2023 [(Actual expenditure divided by the refurbishment of transformers (September | refurbishment of transformers (September 7
i Provinsie. (December 2022) word (December 2022)
total approved project budget)x100] 2022) 2022)
U Middelks line by 30
TL3g perade the Middalkop Power line by 9% of budget spent by 30 June 2023 0 0 0 0 0 ]
June 2023
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KPI t Applicabl
Not Yet Applicable selected period. 5
KPI Not Met 0% <= Actual/Target <= 74.999% 11
KPI Almast Met 75.000% <= Actual/Target <= 99.999% 1
KPI Met Actual meets Target (Actual/Target = 100%) ]
KPl Well Met 100.001% <= Actual/Target <= 149.999% 1
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPls: 18
Community Services
KPI Ref Kpl Unit of Measurement Quarter ending September 2022 Quarter ending December 2022 Quarter ending March 2023 Overall Peﬁurman-:il
Target | Actual | R Performance Comment Corrective Measures Target Performance Comment Corrective Measures Target | Actual | R Performance Comment Corrective Measures
irector: C ity Services:
[D314] Director: Community Services: No [D314] Divsctor; Communty Services
Number of roadblocks to be doubled to : ; E . . "
Histd raadblodks in conjunctian with tha roadblocks conducted (August 2022) reachit £ A £ 2022) [D314] Director; Community Services: No [D314] Director: Community Services:
TL39 . ) ! Number of roadblocks held 1 0 R [D314] Director: Community Services: No a? arpeLy B 3 . 1 roadblock held with Provincial Traffic Roadblocks to be increased to reach target 1 0
Provincial Traffic Department quarterly 5 ik [D314] Director: Community Services:
roaddblocks conducted with Provincial ) (December 2022) (December 2022)
4 Roadblocks to be increased (September
Traffic (September 2022)
2022)
i 5 it ices: i : ity Services: | | . 3 &
. . [D315] Director: Community Services: lllegal | _ [D=15] Dlrector. Comn'.\unl V:Sewlces (p315] I?!re(itor Comthimnity sanvicas: llega [D315] Director: Community Services: A
Submit a report on the lllegal Dumping ol : Director Community Services will prepare a dumping site have been attended to, the : p
+ 2 P dumping sites are being attended however a = p 9 ) reporting framework will be prepared to
TLAO Project (Department of Environmental Number of reports submitted 1 [+] v reporting framework for council for the 0 reporting mechanism has not been 0 0
e z reporting framework needs to be developed 7 s 2 report for the subsequent quarters
Affairs) to Council by 30 September 2022 subsequent quarters of the financial year structured in the department {December
. (September 2022) (December 2022)
(September 2022) 2022)
Submit a Housing Pipeline Report to Council z Fa
i /A 0 0 N/A
TL41 by 30 June 2023 Number of reports submitted 0 0 N/A 0 N/#
[D317] Director: Community Services: The | [D317] Director: Community Services: The
Draft the Waste By-Law and submit to draft waste By-Law is completed but was | Director Community services will prepare an
Numb -] brmi 0 NIA i " . e 2 0 0 N/A
b Council for approval by 31 October 2022 umber of by:faws submitted:for approval e ." not submitted for approval to Council item for submission to council by the 30 "!F
(December 2022) March 2023 (December 2022)
D318] Dil 7 ity Services: Ail
Develop an Air Quality Management Plan C[luah‘t] i:\re“or Cor:r:l::!;aseswu::r:tfz [D318] Director: Community Services: The
emeni e
TL43 p' . 4 . Number of plans submitted 1 1 Y, Vianager ' 0 -3 Air Quality Management Plan was submitted ] o]
and submit to Council by 30 September 2022 and approved on 29 August 2023
and approved (December 2022)
(September 2022)
[D319] Directar: Commeinity Services: The [D319] Director: Community Services: The
draft document has been prepared but p 3 <
) ) Task will be completed in the third quarter
Revise the Human Settlements Plan and sanie clamiants e stil outstanding to of the financial year. Regular engagement
A4 I i P /A - TheiHiusing Unit : n = o
L submit to Council by 31 December 2022 Number of plans submitted o e £ - comp!ete the draftiThe; hodsing Umt]s with the department which will provide ,
working hard to ensure that the task is e =k i3
s 1o bt rér (D b outstanding information is happening. 5
completed in the quarter (December {December 2022)
2022)
Summary of Results: Community Services
Pls wit tuals in t
KPI Not Yet Applicable KPIs with no targets cr.ac uals in the 1
selected period.
KPI Not Met 0% <= Actual/Target <= 74.995% 4
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 0
KPI Met Actual meets Target (Actual/Target = 100%) 1
KPI Well Met 100.001% <= Actual/Target <= 149.999% 0
KPI Extremely Well Met 150.000% <= Actual/Target 0
Total KPIs: 6
Overall Summary of Results
- KPIs with i
KP1 Not Yet Applicable s with no targets orlactualsln the 17
selected period.
KPI Not Met 0% <= Actual/Target <= 74.999% 20
KPI Almost Met 75.000% <= Actual/Target <= 99.999% 4
KPI Met Actual meets Target (Actual/Target = 100%) 3
KP1 Well Met 100.001% <= Actual/Target <= 149.999% 5
KPI Extremely Well Met 150.000% <= Actual/Target 2
Total KPIs: 51
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