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MEMORANDUM TO THE MUNICIPAL MANAGER

SUPPLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 3™ QUARTER- 01 JANUARY
TILL 31 MARCH 2022

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Council's Supply Chain Management Policy, the Accounting Officer must,
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. QUOTATION REPORT

In the terms of the Municipal Supply Chain Management Reguiation 16(c) and 17(1){c): (1) the supply
chain management policy must stipulate the conditions for the procurement of goods or services through
formal written price quotations, which must include conditions stating-

{c) that if it is not possible to abtain at least three quotations, the reasons must be recorded and
approved by the chief financial officer or an official designated by the chiaf financial officer, see
Annextre A for detalls.

3. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

in terms of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given to close
family members or persons in the service of the state, above R2 000, should be disclosed in the notes to
the Annual Financial Statements, During the 2021/2022 financial year awards amounting to R §,300.00
were made by the municipality to people whose close family members are in the service of the state, see
Annexure B for details.




4, MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES

The Supply Chain Management Poficy states in Paragraph 10.3.1: “The accounting officer may dispense
with the official procurement processes established by this policy and may procure any required goods or
services through any convenient process, which may include direct negotiations, but only —

(g} Emergency,

(b) Sole supplier;

{d)(iy Any contract relating to the publication of notice and advertisements by the municipality,
(d)(ii} any contract with an organ of state, a local authority or a public utility corporation or company

There were 23 deviations approved by the Accounting Officer during the quarter ending 31 March 2022,
The total amount of these deviations was R 309,812.37, see Annexure C for details.

5. SITTING OF Bl COMMITTEES FOR THE QUARTER

The department is in charge of monitoring the meetings of SCM Committees, The bid specification
committee did not meet as scheduled during the quarter, with seven meetings held and two meetings
reconvened, as determined by the Bid Adjudication Committee. The committee was supposed to sit for
five meetings that nesded to be rescheduled and only managed to sit for two, namely: supply and delivery
of ICT hardware and sofiware, as well as the procurement of travel and accommodation agency services
for a three-year peried, The other three tenders that have not been attended to are as foliows:, Privale
Hospitat, Truck Stop and Flisp Housing.

The Bid Evaluation Committes set for two bids as reconvened by the BAC, namely. lease full
maintenance flest and provision of strategic revenue investigations on various revenue sireams, the bid
evaluation committee reconvened. The committee met nine times during the quarter to consider aight
bids that they have since concluded.

The bid adjudication committee met once this quarter as the municipality struggled to find a fourth
Director because the Acting Director; Community Services was acting as a Municipal Manager. The fourth
Director was requested from Garden Route District Municipality. Nine tenders were considered and only
two appointments were recommended as the committee had to cancel other tenders for re-advert, see
Annexure F for detalls.

6. AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF SUB-
DELEGATIONS

In terms of Section 5(3), an official or bid adjudication committee to which the power to make final awards
has been sub-delegated must within five days of the end of each month submil to the accounting officer a
written report containing particulars of each final award made by such official or committee during that
month.

The Municipal Manager has sub-delegated the power to award Competitive Bids fo the Bid Adjudication
Committee and Formal Written Price Quotations to the Heads of Departments. The Awards made in
terms of these sub-delegations and the formal quotations amount to R 3,722,084.18 and the detalls of
these awards are attached as Annexure D.




Percenta

Description Amount ge
R ‘

Awards made to local Suppliers - 0.00%

Awards made to suppiiers outside BW but within

the province R3722084.18 100.00%
R

Awards madse ko suppliers outside the pravinge - 0.00%

7. IRREGULAR EXPENDITURE

In terms of section 1 of the MFMA Circular No 68, Irregular expenditure is defined in soction 1 of the MFMA. as

follows:

“Yrregular expenditure”, in relation to a municipality or municipal entity, means-—

(e}

8.

(a) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section
170;

{b) expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a reguirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not In accordance with, a
requirement of the Public Office-Bearers Act, 1998 {Act No. 20 of 1998); or

(d) expenditure incurred by a municipality in confravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 (Act No. 20 of 1988); ar

expenditure incurred by a municipality or municipal antity in contravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity or
any of the municipality’s by-laws giving effect to such policy, and which has not been condoned in
terms of such policy or by-law, but excludes expenditure by a municipality which falls within the
definition of “unauthorised expenditure™.

During the quarter under review the municipality incurred imegular expenditure amounting to

R1,218,397.64 as a result of contracts that were used though they have afready expired, see
Annexure E for detalls.

PERFORMANCE QF SERVICE PROVIDERS

In terms of the saction 118(2)(b) of the MFMA, the accounting officer of a municipality or municipal entity
must-

(a) take all reasonable steps to ensure that a coniract or agreement procured through the supply
chain management  policy of the municipality or municipal entity is properly enforced,

(b) monitor on a monthly basis the performance of the contractor under the cantract or agreement;
(c) establish capacity in the administration of the murnicipality er municipal antity—

() to assist the accounting officer in carrying out the duties set out in paragraphs (a) and (b);
and




(i) to oversee the day-to-day management of the contract ar agreement; and

(d) regularly report to the council of the municipality or the board of directors of the entity, as may be
appropriate, on the management of the contract or agreement and the performance of the

contractor.
Chstmers 12929 o2
Prepared by: Mrs. C.A Chalmers R : MesM Ntsangant
Chief Clerk: Supply Chain Management Director: Financial Services




SCM REG 16 REPORT FOR QUARTER 3

ANNEXURE A

REASONS FOR NOT OBTAINING 3 QUOTES

Date

Description

Quates received

Amount

Reasoh

1710412022

Accomodation 18-19 January
2022 SALGA WG Conference

Lithaba basadi Investments
{Premier express inn George}

R6 781,04

RE £08,35

R3 460,00

Verbal and wiltten quotatidis

were requested from
suppliets, accomedation to atfend
SALGA WC Conference in
George.No suppllers were
registered on CSD.Suppliers were
reglstered on CSD,and supplers
had no avalaible rooms for
requested.A booking agency that
Is registered on CSD was Used to
make the booking.

041Q2/2022

Brown Carrespondanca flles

Bowles printers

R4 104,00

Bowles printers Is the cheagpest
and Courler Printing Is the Znd

guote.We requestad quotations
from Bidvest Waltons with no

Courier Printing

RE 194,96

response,please see email

Bidvest Waltons

Ne Quete emall atached)

attached,

1610212022

Accomodation LGSETA nesting
£den District Municipality 16-18
Fabruary 2022

Lithaba hasadi Investments
{Premiler Exprass Inn)

R2 890,00

A hogking agency was used to
make the booking and was also

Quteniqua inn

Na Quote email aftached)

registerad on Csd to be

Antiqua Gues{ House

No guote emall ettached)

used,Furter guotations were
requested as well, all
accomadation was fully
booked,please see email attached

28jezj2022

Adverts Vaccanoy

Ble Courler

R3 229,20

Die Courler Is 1he [ocal newspaper
clreutating in Central District for

Medla 24

Mo respense

publications of notlces and
adverlisaments by section 21 of
the systems act to community

28702{2022

Adverts Vaccancy

Ble Courler

Rz 880,00

Die Courier is the local newspaper;
circulating In Centraf District for
publications of notices and
advartisements by sectlon 21 of

Medla 24

No response

the systems actto community

2810212522

Adverts Vaccancy

Dia Conrier

R2 656,60

DHe Courler is the tocal newspaper|
circulating in Central District for
pubfications of notlces ard

Media 24

No response

advertisements by section 21 of
the systemns actto community

28/022022

AdvertsiVaccancy

Die Courier

R3 105,00

Die Courier is the [ocal newspaper
circulating in Central District for
publications of notices and

Media 24

No response

advertlsements by section 21 of
the systems act to community

08/03/2022

Adveris

Die Courier

R2 898,00

Die Courler is the only jocal
newspaper clreulating in tha
Centraf Districtkaroo for

Medla 24

No respofise

publications of notices and
adveriismants as stipulated by
sastfon 21 of the system act te
commuznity,




SCM REG 17 REPORT FOR QUARTER 3

REASQNS FOR NOT OBTAINING 3 QUOTES

Date

Descriptlon

Quoles recelved

Amount

Reason

19l01/2022

Safety Inspection and load
testing Electrical dept.B/West

Hoistec Englnearing

R18 498,60

Load WMass Crane Services CC

R §50,00

Crane Builders and repales

No response Emall attached

Huistec Engineering and forkiift
safely testing cc are the anly two
suppliers that have submitted
quotatlon BB cranes did not
respand to our requast for
quotations.Due to the urgency of
work that needs to be
dong,Hoistec angineering is the
successful suppiler,

04/02/2022

3 X Hydraulic oll

Beaufort West midas

RZ7 240,00

Kingpin Suppliers

R27 393,60

Additlenal suppliers

No tjuote Emaill attached

Donkin Country House Is the
cheapest and Bezufort Manor Is
the 2nd quots,We requested
quotation from La Paix Beaufort
West with no response,please see
emall attached.

04/02(2022

Presiding Offlcer for Disiplinary
hearing of Senior Manager

Weaclso Stanfield inc.

R14 400,00

B.P Bezuldenhout Aftormeys Inc.

8000{ ail services not
kctuded in guote

Michaells Dommise & Assoclates '

Na quote Emaiil attached

We requested guotations for
presiding Officer,Mcaciso
Stanfield is the only suppller who
guoted on the request that
includes all services required and
Is reglistered on.CSD. .

0170312022

Hygigne Supplies

Kingpln Suppliers

R1Z 494,75

Manewes Projests

R20 325,33

Ridvest Waltens

No gquote Emaill attached

Kingpin Suppiles and Manewes
Profects are the only suppliers
who quoted immediately as this
was an urgent matter, Bldvest
Waltons were not able to
geuote, Kingpin supgpliers is the
cheapest

08/03/2022

Ascomodation 06-18 March 2022
Stellenhach University Training

Lithaba Basadi Invesimenis

R20 910,75

5 Seasons Guesthouse

Mo quote Emaiil attached

Eyergeen

No quote Emaiit attached

Verbal 8 written gquotafions were
requested from
suppliers,accomodation tpo
attend SALGA WC Canference, In
George.No suppliers were
registerad on GSD,and suppliers
had no avallable rooms for
requested. A hooking agentthatls
registered on CSD was used to
miake the booking.
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SITTING OF BID GOMMITEES AS AT 31 MARCH 2022

ANNEXURE F

MEETINGS SCHEPULED FOR THE THREE SCM COMMITTEES DURING THE QUARTER

Bid Specification Committee

January 2022

February
2022

March 2022

SCM 27/2022 Supply, Installation and
maintenance of a new telecommunicaticn
system for a period 3 years

02/02

SCM 21/2022 Supply and Delivery of
Magazine and Newspapers for Beaufort West
Municipality's Library services for a period of 3
years

23402

SCM 29/2022 Supply, delivery, maintenance
and servicing of fire protection and firefighting
equipment for a period of 3 years

09/03

SCM 01/2022 Supply and delivery of iCT
hardware and scftware

07/03

SCM 23/2022 Maintenance of libraries
(mimosa, Kwa Mandlenkosi, Church Street)

18/03

SCM 19/2022 Procurement of travel and
accommodation agency services for a period
of 3 years

18/03

SCM 24/2022 Land surveying services

30/03

Bid Evaluation Commiftee

January 2022

February
2022

March 2022

SCM 15/2022 Support and maintenance of
Beaufort West Municipality's 1T eguipment
and systems for a 3-year period: 1 July 2022
— 30 June 2025 [Effective from July 20221

13/01

SCM 16/2022 Contract for the high mast,
sport field and lighting projects and
maintenance on behaif of Beaufort West
Municipality for a period of 3 years”

03/02

SCM 16/2022 Procurement of travel and
accommodation agency services for a period
of three years"

09/02

SCM 14/2022 Provision of comprehensive
banking services for a period of 01 July 2022-
30 June 2027 {5 year)

14/02

SCM 042022 Lease full maintenance fleet

18/02

02/03

SCM 09/2022 Sale of land: Portion of erf 1650
Beaufort West for the development of a
orivate hospital

18/02

SCM 10/2022 Request for proposals for the
development af truck stop accommodation erf
7409 Beaufort West

18/02




Bid Adjudication Committee

January 2022

February 2022

March 2022

SCM 15/2022 Support and maintenance of
Beaufort West Municipality’s IT equipment
and systems for a 3-year period: 1 July
2022 - 3¢ June 2025 [Effective from July
20221

23102

SCM 16/2022 Contract for the high mast,
sport field and lighting projects and
mainfenance on behalf of Beaufort West
Municipality for a pericd of 3 years”

23/02

SCM 15/2022 Procurement of fravel and
accommodation agenhcy services fora
period of three years”

23/02

SCM 1472022 Provision of comprehensive
banking services for a period of 01 July
202230 Jung 2027 (5 year)

23/02

SCM 04/2022 Lease full maintenance fleet

23/02

SCM 05/2022 The repairs of fire damage
houses

23102

SCM 06/2022 Reparation of damage roofs

23/02

SCM 09/2022 Sale of land: Portion of erf
1050 Beaufort West for the development of
a private hospital

23/02

SCM 10/2022 Request for proposals for the
development of truck stop accommodation
erf 7409 Beaufort West

23/02






