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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
1st QUARTER OF 2021/2022 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality’s approved budget is implemented in accordance with the SDBIP and issue
. appropriate instructions to the Accounting officer.

“Kindly submit the report to Council.

EXECUTIVE MAYOR



BEAUFORT WEST MUNICIPALITY

Quarterly Budget Statement
July - September 2021




TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight responsibility.

RDL. Q LOUW

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipélity

The current financial position of the municipality continue to remain under pressure as at the
end of September 2021.

1.1.3 Other relevant information

None

2. Resolutions

IN-YEAR REPORT 2020/2021

This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (July - September 2021) on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.




3. Executive Summary

3.1 Introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within
30 days after the end of each quarter.

3.2 Consolidated performance

3.2.1 Against annual budget

Year-to-date revenue accrued were R 90,828 million or R 6,158 million above the year-to-date
budget projections for September 2021. The variance is due to the first equitable share
installment received in July and the annual billing relating to property rates, sanitation and
refuse.

Refer to Table's C1 and C4 for further details on revenue by source.
Operating expenditure by type

The total expenditure for the month amounted to R 27,342 million. The total expenditure is 23%
or R 19,417 million below year-to-date budget projections for September 2021. The major
reason for the variance is due to the bulk electricity, debt impairment as well as depreciation
and amortization. These expenditure items will increase going forward. Other expenditure items
is expected to increase month on month as the year progress.

Refer to Table's C1 and C4 for further details on expenditure by type.
Capital expenditure

The total capital budget for the 2021/2022 financial year amounts to R 23,465 million. The year-
to-date expenditure for September 2021 amounts to R 4,979 million or 21% of the budgeted
amount. Capital expenditure is expected to increase as the year progress.

Refer to Table C5 and SC12 for more detail on capital expenditure.




Cash flows

The municipality started the financial year with a net overdrawn cash position of R 8,279 million.
This figure is provisional and will be finalized when the audit is completed. The net decrease in
cash for the month amounted to R 11,194 million, and the cash and cash equivalents at the end
of the month amounted to R 20,594 million.

Refer to Table C7 for more detail.
3.3 Material variances from SDBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date

performance reports on achievement of targets.

3.4 Remedial or corrective steps

a) None




4. In-year budget statement tables
4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West - Table C1 Monthly Budget Statement Summary - Q1 First Quarter
2020021 Budget Year 2021122

Description Audited Original Adjusted Monthly
_Outcome | Budget | Budget | _ actual

YearTD actual YD YTD Full Year

Rthousands

Financial Performance
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L0959 | (8,968) -64%
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Total Expenditure ' N - 338,513 - 27,342 84,628 | (19,417) 2a%| 338,513
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Debtors Age Analysis o P T N— ) R S o
Tolal By Income Source o R 16,969 | ,,1,0.'.156 N _3,_819

Creditors Age Analysis o B o I D i o
Total Creditors B 9.1104_ o __LBﬂB E.EOZ 16_,_651_ _ 82.5157




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used
by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Table C3.

WGC053 Beaufort West - Table G2 Monthly Budget Statement - Financial Performance (functional classification) - Q1 First Quarter

2020121 Budget Yoar 2021/22
perersten | PTAERD| SEE [ BT | TERY [rerroscwal Jim | veranee | varance | Farecaat
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Total Expanditura - Funetional 3 338,613 27,342 86,211 84,828 (19,417) -23% 338,513
|Surplusl (Deficlt) for the year 20,063 (18,861) 31,326 6,018 26,309 526% 20,083




4.1.3 Table C3 Monthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The

municipal votes reflect the organisational structure of the municipality which is made up of

the following directorates: Municipal Manager; Corporate Services; Financial Services;

Engineering Services; Community Services and Electrical Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q1 First Quarter

Vote Description 2020121 Budget Year 2021122
L el e | ] o[ el S | e s |t
R(housands %
Revenuo by Vote | o . 11 I I T S e SR S
Mok 1. MU”‘CJPALW‘NAGER N _ - B B B ATt} (e o83 | T8R4
| Vop2- DRECTORATE; JNF“'\ST_RHCHBE?ERYEES,.,,.,. B N .. mes) - uia A57T8 51249 | (164713)) 30.2% | 204.9%
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Total Expenditure by Vote 2 - 338,514 - 26,743 63,675 81,843 (18,167)| -22.2% 338,514
Surplus/ (Deficlt) for the year 2 - 20,062 - (18,138) 29,131 6,683 | 22,448 | 3359% 20,062




4.1.4 Table C4 WMonthly Budget Statement - Financial Performance
(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q1 First Quarter

2020121 Budget Year 2021/22
Description Ref ™ Audited Original Adjusted Monthly [y 10 stuall  Ye2D YTD Y1D Full Year
" - o . |. Outcome | Budget | Budget | _actual ez budget | variance | variance | Forecast
R thousands %
Rra\rmnuerBy Spur_ce o
Prqper_t)r ra_‘es ) o - 44,681 - 2,852 16,052 11,170 4,85_2 4*_1“'.’0_ 44,681
) VSVe?rvioe f:hagrgesf el_ed_ricity' revenue - - 96,329 - 6,360 25,221 24,082 1_._1:?9 5‘}@ 96,329
Seﬂicg uharg_a_s__—_v_@'er fevenus ) - ) - 30,024 - (5,979) 4,510 7,508 : (2,936) -39% 30,024
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Agency services B s 1,100 < 116 270 as| | % 1,400
VTransiars and s_ubs'dies S 81,054 - 798 31,102 20,264 10338 53}’9 81,054
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Inventory consumed _ : 20,371 g 2,690 3,512 5096 (1584 3% 20,301
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Total Expenditure - 338,513 - 27,342 65,241 84,628 | (18417)] -23% 338,513
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4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

WC053 Beaufort West - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q1 First Quarter

R thousands

2020721

Budget Year 2021/22

Vote Description Ref

Audited
Outcome

Original

. Budget

Adjusted
_Budget

Monthly

_actual

YearTD actual

YearTD

_ budget

YTD YTD
varlance | variance |

Full Year
Foracast

Multi-Year expenditure appropriation

Vote 1 - MUNICIPAL MANAGER

Vote 2 - DIRECTORATI

Vot 3 - DIRECTORAT|
Vole 4 - DIRECTORAT!

NFRASTRUGTURE SERVICES
ELEGTRO-TECHNICAL SERVICES

v TORATE: COMMUNITY SERVICES
Vole 7 - COMMUNITY & SOCIAL SERVICES

AR . o it
E: INFRASTRUGTURE SERVICES

Vol 3- DIRECTORATE: ELECTRO-TEGHNIGAL SERVICES

Vol 4 - DIRECTORATE: CORPORATE SERVIGES

Vol 5 - DIRECTORATE: FINANGIAL SERVICES
 Vow 6 DIRECTORATE: GOMMUNITY SERVICES

Vols 7 - COMMUNITY & SOCIAL SERVICES

S S

Total Capital Multi-year expenditure . - 47|

Single Year expenditure appropriation 2

(887)|  -15%

23,465

Total Capltal single-year expenditure 4

Total Capital Expenditure

23,485

(887)]  -15%

23,465

Capital Expenditure - Functional Classification
Govemance and administration
Executve and counall

Finance and adminisraton

audit

a{.qpﬁnrrc gaféiy )
.(:'_'ém:rﬂmh‘ and ;&d;eéviues ‘ o
) §po!lan51}:e;:raéi§n ) )
Publc sakly
Housing
Healh
EI:.P-!I-I;MIC xnd’envfronmemaf s;:rvlces
EIann’\ng and ci_éve!opmanl
Road vansporl__
é_ﬁ!konnenbl prné:ﬁ;v; ; .
Trading services
ot s
Wast management
 Wast waler management
t

Wase manage
Other

459
459

9,841
6,810
3,031

13,166
10,042
3,124

1,886
1,888

617

817

3,510
3391
119

1,469

1,469

2,460
1,702
758

(1.823) h
(2511)| -100%
eea| 8o%

459
459

9,841
6,810
3,031

13,166
10,042
3,124

Total Capital Expenditure - Functional Classification 3

23,465

2,502

4,979

5,866

(887)| -15%

23,465

Funded by: )
_ Nafonal Government
Provincial Government
Distict Municipality o o
Trans'ers and subsidies - capital (monetary allocafons) (Natonal/
Provincial Departmental Agencies, Househalds, Non-proft Insiufans,
ivae Enterprises, Public Corporaions, Higher Educatonal Insiufons)

19,895

2,502

4,979

4,974

19,895

Transfers recognised - capital

Internally generated funds

Barmowing N i 6

19,895

3,570

4574

893

@3 -100%

19,895

3,570

Total Capital Funding

23,465

2,502

4,979

5,866

(so7)|  -15%

23,465
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q1 First Quarter
2020121 Budget Year 2021/22
Description Ref [ Audited Original Adjusted [y oo o] Full Year
R N . . | Qutcome Budget | Budget | . Forecast
R thousands 1
ASSETS
C!.I_r.rentrassgts L o ) ‘
Cash _ . _ - 5,008 - 2,540 5,008
Call invesmentdeposik} - ‘ - 2,000 - 2,536 2,000
Consumer debors o - 29,941 - 12,592 29,941
~ Other debiors - o ) - 51,614 - 4,688 51,614
Currentporton offong-lrmrecevables B 1,107 5 - 1197
Inventory - 3,031 - (111) 3,031
Total current assets - 92,790 - 22,245 92,790
e .
Long-termreceivables ) ) ) B = 3,623 = = 3,623
Investments o L = - - 8,430 0
Investment property ) ] ) - 6,391 - - 6,391
_ In\fes_t_rrgnt;_in{\sso;iate ) ) - - - - -
Properly, plant and equipment ) - ) - 541,531 - 4,979 541,531
Boogeal . ' 5 z : E =
Intangible - 307 - - 307
Oter non-current assets - 5,225 - - 5,225
Total non current assets - 557,077 - 13,409 557,077
TOTAL ASSETS = 649,866 - 35,654 649,866
LIABILITIES
Current liabilities )
Bank overdrafl ) & 0 = = 0
Borrqwing - ) = 671 - - 671
Consumer deposits - 0 - 1,994 - 20 1,994
Trade and oher payables o o - 74,700 - (4,320) 74,700
Provisions - 23,657 - - 23,657
Total current liabilities = 101,022 - (4,300) 101,022
Non current liabilities o ) )
~ Borrowing ) ) o - 3 - 4,523 - iy 4,523
Provisions - 53,000 - - 53,000
Total non current liabilities - 57,523 - - 57,523
TOTAL LIABILITIES - 158,545 - (4,300) 158,545
NET ASSETS . 2 - . 491;321 - . 39,954 491‘,32.1
COMMUNITY WEALTHIEQUITY o
Accumulated Surplus/{Defci) . - 487,367 - 39,954 487,367
Reserves - 3,954 - “ 3,954
TOTAL COMMUNITY WEALTH/EQUITY 2 = 491,321 - 39,954 491,321

11




4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter

2020121 Budget Year 2021/22

M A T R s s s
R thousands 1 %
ASH FLOW FRON OPERATIG ACTIVTES ,
Recaiplsr o - a o

Propery ras - w2 = set|  nsu| e me| s | aan

Servicecharges B TR c 10007 3411 w7| (29 9% 145,346

Oterrevence = 21,500 s 1,002 4332 62| (1798 9% 24,509

Transkers and Subsidies - Operafonal 2 81,054 - 24 18767 o264 13g3| G7% | 810s

Transers and Subsiies - Gapiel - e 2 asor|  atee|  agm|  ades| % 19895

inkrest = 7,279 = 2% 165 1820 (1655) -91% 7.279

Di\_.'ifiends - - - - - =5 - -
Pamonts .

SuppiE(sand employees - (279,238) - (26,836) (64,547) (64,089) ) _4_58 ) -1".{9 (279,238)

Fioncecharges : (835 = (505) (514) (o9 35| -146% 1835)

Translers and Granls - (525) : a (125) (131) © 5% (625)
NET CASH FROMI(USED) OPERATING ACTIVITIES - 37,608 - B0 912 1585 (0787 T1% 37,698
CASH FLOWS FROM INVESTING AGTIVITES
Receipts ) -

-Pru(->eeds on disposal of PPE - - - - - - - -

7 beqeas_ea__(inér_:;a_s;:i iﬁ-non-ga(renl(gceivablgs_ - . - (V] - - - - = (0)

Deqease (inu’ea.l-s;z-} in non-wrrenihvesmns - - 0 - 2 8,430 - . 8,430 #bl\_ﬂﬂ! 0
Payments 1 )

Capitlassels 5 (23.465) 2 @ren| G| e i T (23465
NET CASH FROM{USED) INVESTING ACTIVITIES P (23,455) = 2750) 2,980 saee)|  (a0de) 151% (23465)
CASH FLOWS FROM FINANCING ACTIVITIES
Recots |

__Shor_t'serm lngns ) - - - - - - - -

Bormwmgrpggr'emfrein_am_iqg - - - - - - i -

Increse decrease) in consumer deposis = ” = (14 (20) - | sowo =
Payments 7 ) .

Repayment of borrowing - (1,503), - - - - - {1,503)
NET CASH FROMI(USED) FINANCING ACTIVITIES < 1,503) - (44) (20) B 20| #piviol (1,509
NET INCREASEI (DECREASE) IN CASH HELD = 12,74 - (1o ae2| e 12,731

Costicash equvaln atbegimnng: < (6.723) 2 [ (5729

Cashicash equivalents stmonhiyear end: - 7,007 - 20,594 15,002 7,007
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PART 2 - SUPPORTING DOCUMENTATION
5. Debtors’ analysis

5.1 Supporting Table SC3

> Debtors’ age analysis

WC053 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - Q1 First Quarter
Description Budget Year 2021/22
NT | 0 300ays | 31-60Days | 61.30Days | 91420 Days | 121-150Dys | 151-180Dys | 181 Dys-4¥r | Overi¥r |Total Totel
Code over 90 days
R thousands
Debtors Age Analysis By Income Source ' . R
Trado and Oer Recesbles komExchange Transacons - Vit _ | 10 3 818 a2 ) 1362 1670 wwa|  nass| oo teem
don nExchangs Transa 110 4719 513 605 158 114 18 o | wm 1815
1400 1517 5525 1518 312 o868 &7 | wsw|  wmer|  mies
1500 2810 231 &7 656 a1 658 o T I ]
Recabiables fomExchangs Transacions - ] 1600 | 1470 748 51 152 458 458 wo|  nme| ean 1553
ﬁé&éﬁmsfcmix'cq_a_i;_;ruansacmn;-?re;egyh};uinebug B 1700 4 f 1 1 1 2 1 w[ w “
Inereston Avrear Debr Accouns D 0 - 204 183 163 8 126 el ism| s
jR’eguv-;HVz;hl;aVunauhor_i_se_il,v;eg_u_bz.fuile.ssandwarshhlyl{pendme _____ -182_0 - = - - = - - - - =
oher - - | 1900 45 u w2 8 185 o w|  wav|  em| e
Total By Income Source 2000 1569|0165 410 5,581 3819 4,185 ass|  wsse|  teasio|  taoses
2020021 -totals enly 0 0 0 0 0 0 0 o - :
Debiors Mg aysla By CutomeGevp 1 -
Organs ol D ) 2122 a7 1,168 569 552 609 sis|  tam| | 2
Comecal - - ) 2346 2700 04 218 2 m 2 e Y )
Houssholds e TN 4418 aus 219 aou 3354 0| eeste|  nagee| toass
O-her i ] 2500 = = = 3 = = = = = =
Total By Customer Group 250 weee| 106 4710 3581 3819 4185 asta|  mss2|  teasto]  saees

The municipality are currently putting measures in place to collect money from debtors. With the
normal credit control and debt collection process, the following are being implemented:

» Improve Accuracy of Monthly Billing, making sure that debtors are classified in terms of
their property use and the tariffs levied on the property are correct to the type of property
e.g residential, commercial, industrial, municipal etc.

» Performing a pre-legal debtors collection: Sending out; Overdue notice, Cut-off notice;
Telephone calls; Indigent assessment (Household inspections) and final legal demands.

> Reducing the water loss % by replacing all faulty and removed prepaid meters and also
replacing indigent house household conventional meters with prepaid to ensure that
consumers prepay for their consumption

The average collection rate for the first quarter was 78%.
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6. Creditors analysis

6.1 Supporting Table SC4

Creditors’ age analysis

WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Budget Year 2021/22
Description NT
) ) Code 0- 3- 61 - 9- 121 - 151 - 181 Days - Over 1 Total
Rthousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Gredltt_)rs Age Analysis By Customer Type
Buk Elecricty 0100 - 2 of 1non 5432 4 myse|  15%| 503
Buk Water 0200 2396 89 8 79 662 697 70 6 4716
PAYE dedusions o0 ; . ; ? - ; 5 g -
VAT -;output lessinpu) ) 0_4_1_]0 - - - - - - - - -
Pensions / Refrement deducons 0500 - = - - - - - - -
Loan repa).r_rrent; @:600 = - - - - - - - I
Trade Crediors 0770(7)7 2,093 1,103 2,207 4,478 2,010 1,132 1,479 4,469 18.9_'._’(_3
Audrlzr F‘_}gnerél 0800 ) 3.407 - - 4,394 - - - 628 8,429
Other 0900 4 - = - - - - 2 6
Total By Customer Type 1000 7,899 1,192 2,285 20,663 8,104 1,829 23,902 16,641 82,516

The high outstanding creditor balance is due to the outstanding Eskom account of the 2020/21
financial year. The Municipality has entered into a payment arrangement with Eskom to pay off
the outstanding balance of R 51,3 million. The municipality has also entered into arrangements
with other mayor creditors that were outstanding as at the 30" of June 2021.
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7. Investment portfolio analysis

7.1 Supporting Table C5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter

Investments by maturity Opening Interest to be Parttal} Investment Top Closing

Name of Institution & investment ID Ref balance realised Prematurs Up Balance
- - o , € Withdrawal {4)
R thousands
Municipality
INVESTEC 363 1 364
STANDARD BANK 22,327 16 (8,288) 2424 | 16,478
ABSA BANK 133 2 135
NEDBANK 144 1 (5,000) 5,000 146
Municipality sub-total 22,967 (13,288) T424 | 17,123
Entities
Ent_ities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 22,967 (13,288) 7,424 17,123

The investment balance at {he end of the quarter amounted to R 17,123 million. This balance
covers the unspent conditional grants amounting to R 12 million at the end of the quarter.
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 - Grant receipts

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q1 First Quarter
2020/21 Budget Year 2021/22
Description Ref ["Audited | Original [Adjusted|Monthly| YearTD | YearTD YD YD | Full Year
- S . NS | |outcome| Budget | Budget | actual | actual | budget |vardance|variance| Forecast
R thousands %
RECEIPTS: o 12
National Government: - 73,550 - 242 | 31,604 | 18,388 | 13,217 | 71.9% 73,550
Lacal Government Equitable Share ) - | 69625 - — | 20010 17.408| 11.604| 857% | 69625
Finance Managament [ - 1914 - = 1914 470| 1438 3000% | 1014
Municipal Systems Improvement = 0 - = = 0 (o)) -100.0% 0
EPWP Inceniva - 1,285 - - 32f 1| 02 | 4285
Municipal Infaskructure Grant f - 726 - 242 ase} 82| 77| 9T4% 726
Other ransfers and grans [insertdescripfon] w“
Provincial Government: L] - 7,504 - - 2183 | 1878 | 307 183% 7,504
Western Cape Financial Management Capacity Building Grant 250 = - - 63|  (63) '10007% 250
Human Selements Development Grant (Benefciaries) 280 = = = 70 (70)| -100.0% 280
Municipal Accrediafon and Capacity Building Grant ) - - - - = | .= o -
Financial Assistance to Municipaliies for Maintanance and Confructon of Transport -100.0%
Infasructure 50 - - - 13 13 50
Library Servics - Replacement Funding for mostvulnerable B3 Municipalites 6,548 - - 2,183 1637 54s | 333% 6,548
Thusong Service Cenkes Granl (Sustainabilty: Operafonal Support Granf) 150 = - - 38 (38) -1000% 150
Community Development Workers (COW) Operafonal Support Grant 226 - - - 57 | (57) '",m,‘l?% 226
Oter ransfers and grants (insert descripfon) 4 el
Oter kansfers and grans [insert descripfon) -
District Municipality: . - - - - - - - -
[insert description] - _#
Other grant providers: - - - - = - = - -
{insert descriplion] - =
Total Operating Transfers and Grants 5 @ 81,054 e 242| 33787 20,264 | 13523 | 687% 81,054
National Government: - 19,895 = 3,997 9,169 | 4,974 | 5720| 1150% | 19,895
Municipal Infastucture Grant (MIG) - | 13795 ~ 1 ager| otes| aase| s7a0|1999% | 43705
Integrated Natonal Electifcaton Programme Grant - 6,100 - - - 1,525 6,100
Other capital ransfers (insert description] ; i
Provincial Govenment: ) - - - - - = - =
[insert description] it .
District Municipality: - - - - - - - -
finsert description] =
Other grant providers: o - - - - - - - -
[insert description] =
Total Capital Transfers and Grants o o 5 - | 1985 ~ | amse| stes| a97s| s720| 1180% | 49805
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 ~ | 100949 = aast| 42986] 25237 19,243] 783% | 100,949

For the quarter, the municipality received grant funding amounting to R 42,955,667 from both
National Treasury and Provincial Departments. During September 2021 the municipality
received its 2nd MIG payment for the year amounting to R 4,239,000. All unspent grants were
cash backed as at the end of September 2021.
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8.2 Supporting Table SC7 (1) - Grant expenditure

WCO053 Beaufort West - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter
2020/21 Budget Year 2021/22
Description Ref" audited | Original | Adjusted |Monthly| YearTD | YearTD | YTD YD | Full Year
- i : i : . g ; | Outcome | Budget | Budget | actual | actual | budget | varlance | variance | Forecast
R thousands 2
EXPENOITURE ? . -
ﬁ:{_lipna_lGQv_gmmeni:I - o o B - - 73,550 - 179 | 29,545| 73,550 (44,005 -59.8% 73,550
Equaie Stare ' 7 ~ | essxs T - sot0] esees| wosis)| B | s
_Ex_p_andedpu&qm}@ngr_ml_n_le_gr_ngc_sran-l' - ] ] i - 1914 = 128 30| o] (i3 BOI% | 4014
;mé&{grpnanifhanrgqln_.i_apag_errenteram ' ) - - 1,285 = 21 2| t1285| qroom| 9% | g5
Munipal Infrastucture Grant o o B 72 = 3 @| 7| (e V% 726
Other bansiors and grants [nsertdescripfor] R I | f
grgyipcfa1s.;§erpmgn_::__ o - | - 7,504 - 45| 141a| 1e76|  (aem| 42% | 7504
Pwéiﬁ&aﬁrgagury _:Fha;ﬂuéi:al.Mapagrerrrnga;)a@E}_u_l_d_in__g_@ran.l- ) o = 250 e = = 63 (63| -1000% 250
Humen Seterents  Human Selensnts DovelopnentGrant(Benecae) | | = | el = o] o) ) gm0 a0
Transportand Public Works : Finandial Assistance Io Municipaties for Malnianance and Constructon of Transport -100.0%
Infrastrucure ) ) — - s ) ) = 50 = = = 13 L 7(1_3)_ o 50
; _(iiiy-ly.rgl;ﬂfai{s;nds;:u;l:‘Ir.wbrlaq' §en_t_ioe_s_r_e_g!a_af:r.renmmingfarrm_slvn{!na_{al_)!eﬂ:l_rrunidpal?fe; - 6,548 - 485 1,446 1,637 (191) ”5% 6,548
Local Government : Commuriy Development Wker Operatond SupportGrant - 8 ] I IR B ) Bl B
Local Government : Thusong Services Cenl!est.anl " - 150 - - - |/l (39 -100.0% 150
Other ransfers and grants [insertdescription) = 0 - - - 0 0
Di;lﬂctMuplr_:_i_p_aIi‘gf: ) o . o . B . - - - - - - I o -
.. finsert description) — - . oo " -
Ofher grant providers: [ S i - N - el e i il . . =
[insert description] -
Total operating expenditure of Transfers and Grants: - 81,054 - 663 | 31,025 75,426 | (44,401) H#VALUEI 81,054
I:a_gitalrev.grsrrlrdilu_re x;i Trangfar_s and Grants
Néll;ﬁél_qu ent o S ) ) T 19,305 .| 2em| sme 4974 734| 345% | 19805
Municpal Infrasiruchire Grant (MIG) B - - - | 13795 - | 26m8| s5708| 3449 2259 €5.5% 13,795
Lnb.graequaﬁpnaleéwmcasonpmgra_mmcmm _ = 6,100 = = ~ | 1ses| (5| 190% | 6400
) _D_h_e_rcapifa!h‘an;.lars{hserldesqi)ﬁ)nl ) ) . -
Provinclal Government: ) ) ) - - - - - - - -
(_!_melcapla! ransfers [inserl description] ) ) ) _ 5
Ot unicipally: 3 S — e = - 6l == = - - 2
O coptl ansrsfnserdescrpior - . :
Olllurgrantpru_viders_: ) ) y ) . o - - - - - - - -
Other r_a;_)_ia.l_tansfers insertdescripton] o o =,
Total capital expenditurs of Transfers and Grants ) ] o ~ | 19,895 - | 2878| s5708| 4974 734 | -34.5% 19,895
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - | 100940 - | 54| 3s733| sodoo| (a3eem)| 4% | 100949

Grant expenditure will increase as the year progress and depending on when grants are
received from transferring departments.

17




9. Expenditure on councillor and board members allowances and
employee benefits
9.1 Supporting Table SC8
WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter
202024 Budget Year 2021/22
Summary of Employee and Councillor remuneration Ref [ Audited Orginal | Adjusted | Monthly YearTD YTD Y10 Full Year
o Outcome Budget | Budget actual YgarTD m_:tuél _budget | variance | variance | Forecast
R thousands %
1 A B (v D
Coungillors {Political Office Bearers plus Other) }
Basec Selaiss and Wages N < 5709 L 419 1290 tazr|  qtan)| -10% 5709
Pe_n_;uﬁ énd- UIF Confributons - - - 26 56 - 56 #VDLWO! 0
Madi_cal&ld Co-nh"bufgns 7 - - - 3 9 - 9 #QNM! 0
Molor Vehir;ie- AL‘;:n-‘Janma - - - 3 50 - 50 #DIWQ! 0
Celphone Alowance 5 577 < 44 133 w| 2 e 517
”Eﬁ;*"!? "‘?“.W.“.““.;_ - ’ o T = v 3 3 e &
Othor benels and al = o 2 % £ s 33| #ovio! 0
SH?’T‘!E{",',C"”"C“"?_ d . | OO 1 RS |9 Sa4) | tarz) A2 o) 0% 6288
Sen rManageré o! the .M.ur_ulcigallly 3 o - -
BaseSalaros and Wages - - . 5177 2 33 1031 2o ) 2% 5177
Pengon and"l’jl%i(}én'f'ﬂ:uton_s_ = 202 - 44 133 s0| B2 163% 202
_-I!;n-adica[Aid erqtrﬂglégons 7 - = - - - - - 0
Ovine : - - - - o Y . -
_Fjgfpfnménoe Bonus ) = 108 - - - 27 (20| -100% 108
_P._i(_:\:_;r_-\;;eh‘»;!e A;!&.y'qnqe 7 = 80 = 2 69 15 54| 2% 60
Ca;_nhu-ne -AJ!olwance - 90 - 6 22 23 1) 4% 90
H?_us_in_g_-_ﬁ.l}o_wanées . - - - 1 2 - 2 #Dj\'io! 0
Oherbgrl_aik_i-ﬂ\%?hwanogsr o - 387 - 25 85 97 (i -12% 387
Fﬁy menls in Feu ofleave = - = - = = = =
) @19 servica awards - 7 = = - - - = - ~
Ppskreirementt_:anﬁl_uhﬁganns o 2 - - - - = - - -
Sub Total - S_enlur_Mana_g_.ers of Municipality - 6,024 & 443 1,342 1,506 (164)) 1% 6,024
Oll{erMunlciipraIStafr . "
Basc Salarles arr}rcrlri'\fagas - 91,706 - 6,943 21976 22,926 (951)] 4% 91,706
Pension and UF Conibutons - 15993 = 1,207 3609 398 |  (3) -10% 15,993
Medicsl Ald Contbufons = 2032 = 173 a7 s08| (81)| -16% 2032
Overtne 7 A 260 £ 42 528 65|  oea| 1 %0
Perim_m;noe Bonus = 6,570 - a7 158 1643  (1.485) 50% 6,570
Mokor Vaﬁi_ae Mowance = 259 - 200 267 65 202 312% 250
Cotphone Alowance 5 198 5 16 3 0| (o 2t 198
H;:usf'ng; Alowances - 1,016 - 38 101 254 (153)| -60% 1,018
Otir bensfis and alowences i m ’ 157 241 | tes| s b
ngménb |n feu ofleave - : = - - 25 29 = 2 _#DI\;','(}! 0
Long sarvicé awards ) - - - 14 14 - 1 _#D_IV!(J!. 0
Pééirei‘mnnntSeéesgubﬁgarups 2 - 1,250 - 102 307 312 (6) 2% 1,250
Sub Total - mh'rl}luﬁlclpal Staft a - 119,518 = 9,338 28,096 20879  (1,784) 6% 119,518
TOTAL SALARY, ALLOWANCES & BENEFITS - 131,328 = 10,304 31,009 32,957 (1,948) 6% 131,828
TOTAL MANAGERS AND STAFF - 125,542 - 9,781 29,437 3,385 (1,948)] 6% 125,542
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10. Capital programme performance

10.1 Supporting Table C12

WCD53 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q1 First Quarter

2020121 Budget Year 2021/22
Month fudted | Original | Adjusted | Monthly | oo Yew | YD | YD %;2;;:‘1;”
Outcome Budget Budget actual budget variance | variance Budget
Rthousands o
Monthly expenditure p erformance trend ) )
iy - - 1,955 - a| |t teis| 6% | g
August . 1955 - 213 2417 sont| | BT | g
Sepember - 1,955 - 2502 4979 saee|  sar| 151% | o
Ocober . 1,955 - . w2 - |
Noverber - 1,955 : - o) -
December - 1,955 - - 11,733 -
. qanq_ary - 1,955 - - 13,688 -
thfyaq - 1,955 - - 15_,643 -
March - 1955 . - | -
o - 1,955 = £ 19,554 p
May - 1,955 = - 21,510 -
June 2 1,955 s . 23,465 -
Total Capital expenditure - 23,465 - 4,979

The total capital expenditure for September amounted to R 2,502 million. The total expenditure
for the quarter amounts to R 4,979 million or 21% excluding VAT. Expenditure will increase as
the year progress and as procurement processes are concluded. It should be noted that the
capital expenditure programme of the municipality is funded majorly by conditional grants,
expenditure is also depended on the timing of these transfers to the municipality.

19




Chart C12021/22 Capital Expenditure Monthly Trend: actual v target
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10.2 Supporting Table SC13
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10.2.2 Supporting Table SC13b

VTS B R

[ WEGES Baaufort Weost - Supporting Tabis SS9 Moninl onpiial SHpSnaiture SN FenowWal Of oXioiing aesets by sesat olaws - G4 Firat Quartor |

Tonthily Budpot Sistament - capl I

Suduns vearaoatiaz
[ SrimineT Refusied
BLESL

Drairaue Corection = = o = = - =

= ot Ganuayance. . = z = 2 = Z < = =

| sty Ganvratkn Facksion L ¢ = = Z = = = i c

ra Lapoce ot S < o e = = = = E = g = 2
Gistriution Laycs SRS ERyE — R = - = - = - o ——

Capnat Baaran f % = _ - = . = = E = = i =

3 IR = - anio - 1.00a a.001 vroz saie

Training Gantios . 5 : 2 = - - - - - - - -
Aarrratng S 5 s B e , - - = = = = =

| Sovil Housg, BRI l F . S AR - - - - - GG -
Sapnal spaces 2 3 " ™ g Aol = = = — = L A 2
ot Licanon z = = = = = = o
Camputar Sammare apd AppRoateon - - - - = - =
Lo Fottimant Sonware Anaisatend g 3 = & = = = = = e
Ernapacaian = _ = = - - = 2
Samauierfaulament = - = = = B = = P 2 =
Computr Eaupnent . = = = = = = =
Furnire ana Gecn Eaumman = % st 52 = = = Z = = = — =
rameninusand Fan T R B S N e _ =1 atiioi jees = =) = B D T
S AR 2t L = = = = = = =

22




10.2.2 Supporting Table SC13e
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11. Material variances to the SDBIP

11.1 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the
Municipal Budget and Reporting Regulations.

11.2 Material 'variances to the service delivery and budget implementation
plan (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery; Annexure A — Top Level SDBIP Quarter1

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for
the two following budget year; and

c) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in
total for the two years following the budget year.
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12. Municipal manager’s quality certification

QUALITY CERTIFICATE

I, Jackson Penxa, the acting municipal manager of Beaufort West Municipality, hereby certify
that —

(mark as appropriate)

|:| the monthly budget statement

the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

|:| The mid-year budget and performance assessment

For the month of September 2021 of 2021/2022 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: T PE-'J\J XA
Municipal Man of.Bed
Signature: /WB

Date: Fl l l Oj L

aicipality (WC053)
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Annexure A
Top Level SDBIP
Quarter 1 ended

30 September 2021
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