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MEMORANDUM TO THE ACTING MUNIE KBER

SUPFLY CHAIN MANAGEMENT IMPLEMENTATION REPORT FOR 2020/2021 FINANCIAL YEAR

1. EXECUTIVE SUMMARY

In terms of paragraph 6.3 of Counci's Supply Chain Management Policy, the Accounting Officer must,-
within 10 days of the end of each quarter, submit a report on the implementation of the supply chain
management policy to the mayor of the municipality.

2. QUOTATION REPORT

in the terms of the Municipal Supply Chain Management Regulation 17{1) (c): {1} the supply chain
management policy must stipulate the conditions for the procurement of goods or services through formal
written price quotations, which must include conditions stating-

{c}) that if it is not possible to obtaln at least three quotations, the reasons must be recorded and
proved by the chief financial officer or an official dasignate by the chief financial officer, see
Annexure A for details

3. AWARDS TO CLOSE FAMILY MEMBERS OF PERSONS IN THE SERVICE OF THE STATE

In terms of the Municipal Supply Chain Management Regulations, Paragraph 45, awards given fo close
family members or persons in the service of the state, above R2 000,'should be disclosed in the notes to
the Annual Financial Statements. During the 2020/2021 financial year awards amounting fo
R1,278,088.39 were made by the municipajity to people whose close family members are in the service
of the state, see Annexure B for details,

4. MONTHLY REPORT ON DEVIATIONS AND MINOR BREACHES
The Supply Chain Management Poiicy states in Paragraph 10.3.1: “The accounting officer may dispense
with the official procurement processes established by this palicy and may procure any required goads ar "

services through any convenient process, which may include direct negotiations, but only —
(B) if such goods cr services are produced or avaitable from a single provider only;
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(d} in any other exceptional case where it is impractical or impossible to follow the official
procurement processes

There were 10 deviations approved by the Accounting Officer during the quarter ending 30 June 2021,
""however, these deviations did not meet the definition of an emergency as outhined in regulation 36. the
totat amount of these deviations was R1,618,258.68 , see Annexure C for details.

5 AWARDS OF COMPETETIVE BIDS AND FORMAL QUOTATIONS IN TERMS OF SuUB-
DELEGATIONS

In terms of Section 5(3), an officiat or bid adjudication committee to which the power to make final awards
has heen sub-delegated must within five days of the end of @ach month submit to the accounting officer a
written report containing particulars of each final award made by such official or committee during that
month.

The Municipal Manager has sub-delegated the power to award Competitive Bids fo the Bid Adjudication
Committes and Formal Written Price Quofations fo the Heads of Departments, The Awards made in
terms of these sub-delegations and tha formal quotations amount to R16,098,840.18 and the details of
these awards are attached as Annexure D.

Description Amount Percentage |
Awards made lo Jocal Suppliers R 11715 692.42 37.63%
Awards made to suppliers outside BW but within the province | +R 18 805 692,05 60.41%
Awards made to suppliers outside the province +R 810 001.81 1.96%

6. PERFORMANCE OF SERVICE PROVIDERS

in terms of the section 116(2)(b) of the MFMA, the accounting officer of a municipality or municipal entity
must-

(a) take all reasonable steps o ensure that a contract or agreement precured through the supply
chain management policy of the municipality or municipal entity is properly enforced;

(b} menitor an a monthly basis the performance of the contractor under the contract or agreement;
{c) establish capacity in the administration of the municipality or municipal entity—

() to assist the accounting officer in carrying out the duties set out In paragraphs (&) and (b);
and

(i) to oversse the day-to-day management of the contract or agreement; and
{d) regularly repert to the council of the municipality or the board of directors of the entity, as may be

appropriate, on the management of the contract or agreement and the performance of the
contractor.

@nlws

Director: Flnancial Services

Ratified by: Mr. J Penxa
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