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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d) AND SECTION 54 OF THE MFMA -
4th QUARTER OF 2020/21 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether
the Municipality’s approved budget is implemented in accordance with the SDBIP and issue

appropriate instructions to the Accounting officer.

Kindly submit the report to Council.

EXECUTIVE MAYOR
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TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d) of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality to enable Council to exercise its oversight respensibility.

RDL. Q Louw

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality continue to remain under pressure as at the
end of June 2021.

1.1.3 Other relevant information

The figures contained in this report is provisional. The municipality is currently busy with the

closure of the 2020/2021 financial year.

2. Resolutions

IN-YEAR REPORT 2020/2021

This is the resolution that will be presented to Council when the In-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (April - June 2021) on the implementation of
the budget and the financial affairs of Beaufort West Municipality referred to in section
52(d) of the MFMA.




3. Executive Summary

3.1 Introduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within

30 days after the end of each quarter.

3.2 Consolidated performance

3.2.1 Against annual budget

Year-to-date revenue accrued were R51,921 million or 1% below the year-to-date budget
projections for June 2021. The variance is mainly attributable to the fraffic fines debtor that still

needs to be recognized in terms of IGRAP1.

Refer to Table’'s C1 and C4 for further details on revenue by source.

Operating expenditure by type

Total expenditure were R102,836 or 29%, below year-to-date budget projections for June
2021.The variance is attributable to the provision for debt impairment and depreciation & asset
impairment yearly journals that still needs to be processed, as well as Eskom Bulk invoices that
must be recognized.

Refer to Table’s C1 and C4 for further details on expenditure by type.

Capital expenditure

Year-to-date expenditure on capital amounts to R21,033 million or 85% of a total adjusted
budget of R24,692 mitlion.

Refer to Table C5 and SC12 for more detail on capital expenditure.

Cash flows

For the month of June 2021 cash decreased by R 31,133, with cash/cash equivalents at

month/year end amounting to R3,666 million.

Refer to Table C7 for more detail.




3.3 Material variances from SDBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date

performance reports on achievement of targets.

3.4 Remedial or corrective steps

a) None




4. In-year budget statement tables
4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WC053 Beaufort West « Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

Budget Year 2020/21

Description Criginal Ad|usted Monthly YeartD YearTD
Budget Budget actual actual budget
R fiodsands S SE SYUUSPY..-auNR RO (SRR SIS

YT

variance

YT
variance

Fuil Year

Forecast

Financial Performance
Properly rates U Tdosoa i 443 st | EroM 41,543

st e e e g R I Bl I et
Transfers and subsidies T T “ea08 | T eazs0] T wdoe | T go4ue 93,7290
Cther own revenue 66,509 56,946 2,300 18‘551 66,246

Service charges P 135403 ¥ 33518 14858 148,519 133,518

{14,502}
15,001

{48,395)

-35%

T
T

i
T2%

41,543
133,518
R
555

86,048

oAl Revenius {eXcluding capital transters 328,165 335,677 26,480 283,756 335,677

and contributions)

Employes costs
Depreciaion & assetimpairment Tos0e6 | 25,006 . B} 25,006
Transfers and subsidies 500 2,183 4 593 2,183

Oiheraxpenditure R BT o B T R T T e
Total Expenditure 347,175 357,140 43,861 254,292 357,149

119,708 | 1265301 10,013 120880) 126,530 |
R e B e e e B
Finance charges . A2 2785 F qedal T a7ea| 275 |
Materlals and bulk purchases r 85,842 [ 92,180 [ 21,127 F 63,875 92,180

{51,921)

909

o et

{1,580
18

-15%

(24,864)

335,677

126,530
S
26,096
3795
""92,180
2,183
01841
357,140

Surplus/{Deficit} o {19,009) {21,463} (17,371) 29,465 21,463)
Transfers and subsldles - capltal (monetary 20,811 30,705 11,913 22,446 30,705

50,528
(8,259)

EiOA
7%

{51,463
30,705

1,801 9,247 {5,458 51,971 6,342

1,801 9,242 (5,458) 51,911 9,242

42,669

42,669

462%

162%

5,242

" g,242

Capital expenditure & funds sources
Capital expenditure 28,296 24,692 8,507 21,023 24,692

(3,859)

~15%

24,692

Caplial kansfers recognlsed 27,424 22,784 8,360 19,601 22,784
& Barrow ing - - -

|nlarna|!y generatedfunds e e o R 1,9(]8 . ST A 1'432 . 1,908 -

T

P

~14%

22,784

1,908

Total sources of capitai funds 28,396 24,692 8,507 21,033 24,692

Financlal positlon
Total current assets - B AT Tl R 1Yo
Tolal nen current assets | 56,396 | 566,800
Tolal current iiabiliies 7| ezsse | 427,027
‘Total non current liablies “dgo0z | 8o, 520
Community weaith/Equity ’ " 494,132 488,345

Cash flows
‘Met cash from (used) operating T 28,898 33,270 (22,089) 25,967 33,270
Net cash from {Used) Investing {35,897) (24,682) {9,310) (17,382) {24,692)

{3,659)

" Net cash from {used) financing 7,816 (1,880 266 305 (1,880}}
Cashfcash equivalents at the monthiyear end {1,183) 6,698 (31,13 8,880 6,608

{7,309)
(2,186)

_es)

-18%

24,692

" 52%
0%
116%
233%]

98,557
568, 800
57027

50,620

480,345

733,270

"(24,692)

" (1,880)
S o

Dehtors & creditors analysis 31-60 Days | 61-80 Days | 91-120 Days | 121-150 Dys | 151-18¢ Dys

181 Dys-
1Yr

Qver 1Yr

Total

Debtors Age Analysis

Creditors Age Anaiysis

Total By Income Saurce ' ' - 74,508 4,338 Caes2] 7 T3eva| T 3383

Total Grediiors ' 3,051 1,983 428 26 52

¥

13,838

141,806 |

S s

150,186

52,602




4.1.2 Table C2 Monthly Budget Statement - Financial Performance

(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety;
Economic and environmental services; and Trading services. It is for this reason that
Financial Performance is reported in standard classification, Table C2, and by municipal

vote, Table C3.

t West - Table GZ Monthly Budget Statement -

inancial Performance (functional classification) - Q4 Fourth Quarter

‘wcosap

Budget Year 202021
Description thi FearTh
P Griginai Kdjusted Tanthiy car FearTh [ I vrD vartaroel  FUIl Year
Hudget Hudget actual actital hudget Forecast
R thousands %

Revenue - Funetional
57,884

s and public safety

d scoial services {1,884}

Spcr{ and recraaion

Public cafety ' 81, 623y
PO SN o
rouana + & & o ensh
" Econamic and environm ental services | 3 Tasz | T @e
" Pianning and dav siopmant o et | @6y
CIENANG 200 SNSRI, e St <
‘Env ironmantsl prolection Z e o - -
Trading servioas : 188,237 | 241728 [ msasn|  lmess b 211,725
"Energy sources BT T A 100,547 103,208 (2 661} [T 103,208
i - AORE ] i o3, et IR SO e
s2E5t L T(1as41) S 32.561

25.400)

21,787 7
Tutal Revenue - Fupetional 358,460 38,424 306,223 258, 460 (52,237)' -15% as58,460
e
" Govarnanee and administration Tyrzer | T ioasa | 1s%
& il i e g
e s vl IR
(910} -50%
"lagssa)  55%
" @534
Sport and recrealion (3.851)
B e et S B
“Housing 751}
 Hoain I -

T (8.533) 21%
LLBT5E 87%
(12.291) 56%

Econamlic and envireonm onital services

Flanning and dov siopmaoent

Road ransport

antal protscton

rwding sarieas " '155,188 Tsrean]  mew 3 1ec,180 ]
Energy sources " oa, 284 (52,064 3% " 97,080
Water managamant 33,431 s Fan| " "a6132
" Wasla water manage, 12,687 1
Wasta managoment Ya773 14,038
e TR IR . . L e T B i >
Total Expenditure - Functional 347 175 357,140 43,839 254,270 357,140 (102,870) “29% 357,740
Surplus/ (Deficit) for the year 1,801 1,320 ({5,415} 51,853 1,320 50,633 3835% 1,320
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4.1.3 Table C3 Monthly Budget Statement - Financial Performance

(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Engineering Services; Community Services and Electrical Services.

' WCUSSBeaufod West -"Téble C3 Mﬁnthly Budgét .Ste.l'té.rhen.t.- Financiai.l.’érftormance (revenue and experditure by municipal vote) - Q4 Fourih Quarter
Vot Dascription Budget Year 2020121
R

R i I B e B
Revenue by Vuie

e - UNCPAL HANAGER ; Sl W SR
ou2-DRECTORATE: NFRASTRUCTURE SERVEES | o471 | 106015 ‘00| 7| fo68f6] (tasy) 0% | 1068t
Vied-DRECTOWTE EECTROTECAALSERVCES | T80 0 82| o0 of 1009 tmsaoomy 0

Vi 4- DRECTORATE: CORPORATE SERVECES agtl uen|  saw| o] mem] ems| maw g5
Vil - DRECTORATE FAANCILSERVCES ) we| saue|  wne|  aim|  pmnl e 45,15
eS-CRECTORMTE COMNITYSeRes | | 2| um|  eae|  ma| s mm | men
e B R s e T P S
Total Revene by Vole usws]  cane0| | weas| | manl en s
Expendliu re by Vole

Ve - MUNICJPALMANAGER - Ceml o] ol sl oaml el mm | o
Ve 2-DRECTGRATE: NFRASTRLCTURESERVEES | 471} 10%8| /8] %58|  fwo%e|  [oteg) 6% | 100

e 3-DRECTCRNIE ELECTROTECHNCAL SERVCES ~ s0gm1| - | 8| 3ign oam] mw | -
Ve 4 DRECTCRATE: CORPORATE SERVCES Cwam] o] sm| s e aml ew | am
Vol 5 - DRECTORATE: FNANCAL SERVCES O mml omws| sl mm|  aws| sl s | mes
WO DRECTORNTE:COMMNTYSERVCES | avse0| oo 0] gan| | ) sme | o
B B B s e Eec
Total Expenditure by Vote KLY 357,140 43,83 254,210 40| (028ME 28.48% 397,140
Surplus! {Deficit) for the year ' 1,60 1,320 {5,415) 51,953 §,320 80,6331 3BIEY 1,30




4.1.4 Table C4 WNonthly Budget Statement - Financial Performance

(revenue and expenditure)

WC053 Beaufort West - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarter

Budget Year 2020/21
Description Original Adjusted Monthly YearTD YearTD YTD variance| YTD variance Full Year
Budget Budget actual actual budget Forecast
R thousands %
Revenue By Source
Property rates 40,903 41,543 213 27,041 41,543 (14,502) -35% 41,543
Service- charges - eleclricily revenue 85,273 85,195 9,043 95,720 85,195 . 10,524 12% 85,195
Service charges - water revenue ) 22,631 21,135 3,303 25,403 21,135 4,268 20% 21,135
Service cha;ges - sanitation revenue 18,087 17,750 1,493 17,975 17,750 225 1% 17,750
Service charges - refluse revenue 9,411 9,439 B19 9,422 9,439 (17) 0% 9,439
Rental of faciliies and equipment 1,358 1,447 200 1,309 1,447 {137} -8% 1,447
Interast eamned - external invesiments 1,155 380 - 147 380 {233} -61% 380
Interest samed - outstanding debtors 4,798 5,056 525 7,021 5,056 1‘é65 39% 5,056
Dividends received = = = = =25 - =
Fines, penalties and forfeits 57,326 57,326 1,316 5,764 57,326 (51,561} -90% 57,326
Licences and permits ' 580 530 18 139 530 Wy 7e% 580
Agency services 968 968 62 1,014 968 46 5% 968
Transfers and subsidies 84,105 93,290 7,400 89,498 93,290 (3,792) -4% 93,290
Other revenue 1,570 1,570 179 3,304 1,570 1,734 110% 1,570
Gains = = = = = - =
Total Revenue (excluding capital transfers 328,165 335,677 26,490 283,756 335,677 (51,921) 15% 335,677
and contributions)
Expenditure By Type
Employeé related costs 119,705 126,530 10,013 129,660 126,530 3,128 2% 126,530
Remuneration of councillors 6,615 6,518 524 6,232 6,515 (283) -4% 6,515
Debtimpairmant 54,689 54,689 - 372 54,689 (54,318) -99% 54,689
Depreci-a-tion & a-ssellmpalr;nanl 25,096 25,096 - 233 25,096 (24,864) -99% 25,096
Finance charges 3,124 2,795 1,683 3,704 2,795 909 33% 2,795
Bulk purchases 76,701 79,000 19,270 57,469 79,000 (21,531) -Z1% 79,000
Omer‘ materials . 9,141 13,180 1,857 6,406 13,180 (6,774) -51% 13,180
Contracted services 24,931 22,044 5,942 22,349 22,044 305 1% 22,044
Transfers and subsidies 500 2,183 4 593 2,183 (1,590) 13% 2,183
Other ex penditura 26,772 25,107 4,546 27,253 25,107 2,146 9% 25,107
Losses 0 = 2 21 = 21 H#DIV/O! -
Total Expenditure 347,175 357,140 43,861 254,292 357,140 (102,848), -29% 357,140
Surplus/(Deficit) (19,009) (21,463) (17,371) 29,465 (21,463) 50,928 (0] (21,463)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial and District) 20,811 22,784 11,913 22,448 22,784 (337) (0) 22,784
Transfers and subsidies - capital (monetary
allocations) (Mational / Provincial Deparimental
Agengies, Households, Non-profit Insiitutions,
Private Enterprises, Public Corporatons, Higher
Educational Instituitions) - = = - — - .
Transfers and subsldies - capilal {In-kind - all) - - - - - - -
Surplus/(Deficit) after capital transfers & 1,801 1,320 (5,458) 51,911 1,320 1,320
confributions
Taxation - - - - - - -
Surplus/(Deficit) after taxation 1,801 1,320 (5,458) 51,911 1,320 1,320
Atributable to minorifies - - - - - -
1,801 1,320 (5,458) 51,911 1,320 1,320
Surplus/(Deficit) attributable to municipality
Si{a{e of surplus/ (dnﬁcit) of assoclate - - - - - -
Surplus/ (Deficit) for the year 1,801 1,320 (5,458) 51,911 1,320 1,320




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal

vote, standard classification and funding)

WCO53 Beaufort West - Table G5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Q4 Fourth |

Quarter
Budget Year 2020/21
Vote Description QOrigi justed
" Sl [l il Il I e e R

R thousands %
Multi-Year expenditure appropriation

Vote 1 - MUNICIPAL MANAGER - - - - - - -

Vole 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 6,104 1,840 1,285 1,600 1,840 1,539 84% 1,840

Vote 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES 4,520 - & 50 = - =

\ote 4 - D\REC TORATE: CORPORATE SERVICES 650 650 - 367 650 650 100% 650

Vote § - DIRECTCRATE: FINANCIAL SERVICES = - - = - - -

Vole 6 - DIRECTORATE: COMMUNITY SERVICES - - - = 5 & =

Vote 7 - COMMUNITY & SOCIAL SERVICES - - - - — - -
Tatal Capital Multi-year expenditure 11,274 2,189 1,285 2,017 2,490 2,189 88% 2,189
Single Year expenditure appropriation

Vole 1 - MUNICIPAL MANAGER - = = = = = = E

Vots 2 - DIRECTORATE: INFRASTRUCTURE SERVICES 1,200 21,572 7,136 18,679 21,572 21,525 100% 21,572

Voie 3 - DIRECTORATE: ELECTRO-TECHNICAL SERVICES 2,800 - = = - - -

Vote 4 - [iiRECTDi?ATE: CDRPORATE SERVICES 322 478 7 7 256 478 478 100% 478

Vote 5 - DIRECTORATE: FINANCIAL SERVICES 2 - - - - - -

Vole 6 - DIREGCTORATE: COMMUNITY SERVICES 12,800 3 162 81 81 152 500 328% 152

Vol 7 - COMMUNITY & SOGIAL SERVIGES = E: = = = - 5
Total Capital single-year expenditure 17,122 22,503 7,223 19,016 22,202 22,503 101% 22,503
Total Capital Expenditure 28,398 24,692 B,507 21,033 24,682 24,692 100% 24,692
Capital Expendliture - FunclinnaI_CIassiﬁnaliun

Guvarnaﬁce and adminisiration 8,972 972 - 616 a72 972 100% 972

Execulive and council 120 120 - - 120 120 100% 120

Finance and administration ) 8,852 852 - 616 852 852 100% 852

Internal audit - - - - = - =
Community and public safety ) 2,34 2,148 1,373 1,688 2,148 2195 |  102% 2,148

Community and social services 2,341 1,996 1,292 1,607 1,996 1,695 B5% 1,996

Sport and recreation - 152 81 81 152 500 328% 152

Public safety - = = = . = -

Houslng - - - - - - -

Healh = = & s = = -
Economic and environmental services - 2,698 - 2,278 2,686 2,649 98% 2,696

Planning and development - 76 - - 76 76 100% 76

Rc;ad transport = 2,620 = 2,278 2,620 2,573 98% 2,620

EI;V Ironmental protection - - - - - - -
Tra‘ding services 17,083 18,876 7,138 16,450 18,876 18,876 100% 18,876

Energy sources 7,320 5,214 4,505 4,555 5214 5,214 100% 5214

Water ménagamenl | 4,983 13,312 2,830 11,590 13,312 13,312 100% 13,312

Waste water management - 350 - 308 350 50 1Dh% 350

Waste management 4,800 o = X 0 o  100% 0
Other - - - - — - =

Total Capital Expenditure - Functional Classification 28,386 24,692 8,507 21,033 24,892 24,692 100% 24,692
Funded by:

Mational Govemment 26,824 18,329 8,396 15,841 18,329 18,32‘3. 100% 18,329

Provinclal Gov ernmant 600 4,455 (36) 3,759 4,458 4,455 160% 4,455

E!ist;iicit ML’lni;W’paJiiy ) - - - - - - -

Transfers and subsidies - capital (| y allocations)

(Nafional / Provincial Departmental Agencies, Households,

Non-profit Instituions, Private Enterprises, Public Corporatons,

Higher Educational Inslifutions) - - - - - - -
Transfers recegnised - capital 27,424 22,784 5,360 19,601 22,784 22,764 100% 22,784
écrruwing ) = - = - = — —
Internally generated funds 072 1,908 147 1,432 1,908 1908 |  100% 1,908

Total Capital Funding 28,398 24,692 8,507 21,033 24,692 24,692 100% 24,682
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4.1.6 Table C6 Monthly Budget Statement - Financial Position

W CO053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position -
Q4 Fourth Quarter

Budget Year 2020/21

Description Original Adjusted YearTD Full Year
Budget Budget actual Forecast
R thousands
ASSETS
Current assets
Cash 458 6,670 13,179 6,670
Call investment deposits (0] 500 3,283 500
Consumer debtors 19,680 38,824 23,206 38,824
Other debtors 51,954 49,358 14,940 49,358
Current portion of long-term receiv ables 848 1,174 — 1,174
Inv entory 2,256 3,031 271 3,031
Total current assets 75,197 899,557 54,879 99,557

Non current assets

Long-term receiv ables 2,648 5,347 — 5,347
Investments s (6] 87 0
Investment property 5,804 6,000 - 6,000
Investments in Associate — - = -
Property, plant and equipment 541,561 541,548 21,033 541,548
Biological = = — =
Intangible 158 295 — 295
Other non-current assets 5,225 5,225 — 5,225
Total non current assets 556,396 558,414 21,119 558,414
TOTAL ASSETS 631,593 657,971 75,998 657,971

LIABILITIES

Current liabilities

Bank ov erdraft 0 5,858 i 5,858
Borrow ing (5,323) 1,502 — 502
Consumer deposits 2,018 1,975 237 1,975
Trade and other pay ables 46,799 95,160 30,279 85, 160
Provisions 19,056 22,531 — 22,531
Total current liabilities 62,550 127,027 30,516 127,027

MNMon current liabilities

Borrow ing (8] 5,282 (542) 5,282
Provisions 49,002 45,238 - 45,238
Total non current liabilities 49,002 50,520 (542) 50,520
TOTAL LIABILITIES 111,552 177,547 29,973 177,547
NET ASSETS 520,041 480,424 46,025 480,424

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 489,830 477,790 45,985 477,790
Reserves 4,301 2,634 - 2,634
TOTAL COMMUNITY WEALTH/EQUITY 494,132 480,424 45,985 480,424

11




4.1.7 Table C7 Monthly Budget Statement - Cash Flow

WC053 Beaufort West - Tahle C7 Monthly Budget Statement - Cash Flow - Q4 Fourth Quarter

Budget Year 2020/21
S | o e [ o] T
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 36,813 31,157 2,545 32,126 31,157 970 3% 31,157
Service charges 126,126 114,003 12,394 117,953 114,003 3,950 3% 114,003
Other revenue 20,479 7,618 2,500 16,416 7,618 8,798 116% 7,618
Transfers and Subsidies - Operational 84,105 93,290 3,954 89,849 93,290 (3,440) 4% 93,290
Transfers and Subsidies - Capital 20,811 22,784 - 18,853 22,784 (3,931) 7% 22,784
Interest 5,953 5,43 334 4,335 5,436 (1,101) -20% 5,436
Dividends - - - - - -
Payments
Suppliers and employ ees (263,765) (236,039) (42,133) (249,349) (236,039} 13,310 8% (236,038)
Finance charges (3,124) (2,795) (1,683) (3,704) (2,795) 909 -33% (2,795)
Transfers and Grants (500) (2,183) - (512) (2,183) {1,671) 1% (2,183)
NET CASH FROM/(USED) OPERATING ACTIVITIES 26,898 33,270 (22,089) 25,967 33,270 7,303 2% 33,270
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - -
Decrease (increase) in non-current receiv ables - - = - - - -
Decrease (increase) in non-current investments 0 = 87 0 87| 787773% 0
Payments
Capital assefs (35,897) (24,692) (9,310) (17,469) (24,692) {7,223) 29% (24,692)
NET CASH FROM/{USED) INVESTING ACTIVITIES (35,897) ’ (24,692) {9,310) (17,382) (24,692) (7,309) 30% (24,692)
i
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrow ing long term/refinancing 12,800 - - - - - -
Increase (decrease) in consumer deposits = - (6) (237) - (237) [ HOM/O! -
Payments
Repay ment of borrowing {4,984) (1,880 271 542 {1,880) (2,423) 129% (1,880)
NET CASH FROM/(USED) FINANCING ACTIVITIES 7,816 (1,880) 266 305 {1,880) (2,186)]  116% (1,880)
NET INCREASE/ (DECREASE) IN CASH HELD {5,183) 6,698 {31,133) 8,890 6,698 6,698
Cashfcash equivalents at beginning: 1,641 (12,556) (12,556) (12,556) (12,556)
Cash/cash equivalents at month/year end: 458 (5,858) (3,666) (5,858) (5,858)

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
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PART 2 - SUPPORTING DOCUMENTATION

5. Debtors’ analysis

5.1 Supporting Table SC3

Debtors’ age analysis

WC053 Beaufort Wesl - Supporling Table SC3 Monlthly Budget Slalement - aged deblors - Q4 Fourth Quarter

Description Budget Year 2020124
Actual Bad R
Impairment -
Dehts
NTGode | 0:30Days | 3160 Days | 6190 Days | 91420 Days | 124450 Dys | 451,480 Dys | 161 DysA ¥r| Over ¥t [Total ol it o |7 222
4 ] ¥ ¥ ¥ over 90 days | i.to Council
against Polley
R thousands Debtors
Debtors Age Analysis By Incoma Source
Trado and Other Raceiyables Fom Exchanga Transactons - Walse 1200 2415 1218 1526 1418 1,269 o1 7 was|  waw| 15168 % -
Trads and Other Rece ables fom Exchange Transactons - Eleckicty 1300 4,914 M 180 181 174 114 10 1,228 I 1203 1,798 = =
Recsivahles fom Hon-exchange Transactons - Property Rates 1400 3,37 1,204 1,0 1] 1,006 345 812 uaso [ e[ s - -
Recelvabes o Exhange Transacions - Wasta Waler blanagamant 1500 1,690 a0 72 ir) ful] ] 663 am|  asn|  wse E =
Receivablas fom Exchangs Transacions - Wasi Management 1600 %66 534 485 1] 478 458 556 el wea| e E =
Racsivablas fom Exchangs Transacons - Froperty Rental Deblors 1700 2 1 1 2 i 1 i af w8l I = 5
Inareston Arrear Debior Accouns 1810 4 199 183 164 140 128 " wsf | 1o = =
Recoverable unauthorised, iregular, fuiess and waskful expenditure 1820 - - = = - - - | = - - -
Olher 1300 12 21 208 2 207 20 188 wan|  memf s e =
Total By Incam e Source 2000 14,108 4589 433 4,682 3,90 3,388 R T A ES -
2019120 - totals only 150186325 ] 1] (1] (1] 0 ] (] 150,186 = 0
Dablors Ags Analysis By Customer Group
Organs of Stls 3200 2,008 63 624 550 553 455 468 woes [ ooe0[  wem E _
Commarcial 20 2,368 409 0 265 282 24 229 sl 10839 I 7,763 o 4
Households 2400 573 3545 3414 316 3,138 2,704 2498 sass | vsasr [ sasn - =
Other 2500 # & p 2 - 5 & i =T = - i«
Total By Customer Group 2600 14,108 4,509 4338 4,682 3,974 3,383 315 111,89 150,186 127,150 - -
6. Creditors analysis
6.1 Supporting Table SC4
Creditors’ lysi
redliors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Manthly Budget Statement - aged creditors - Q4 Fourth Quarter
TUTgTCT
. Prior year
Description e D22 ¥
NT Code 0- - 61- 9- 12 - 151 - 181 Days - Over 1 Total lolals for chart
R thousands 30 Days 60 Days 90Days | 120Days | 150Days | 180 Days 1 Year Year {same period)
Creditors Age Analysis By Customer Type
- = 4
Bullc Electricly 0100 14,091 4817 - - = 0 13536 3 32,447 -
F
Bulk Water 0200 1,189 708 762 15 - - - - 1,615 -
4
PAYE deducions 0300 - - - - - - - - - -
r
VAT {oufpul less inpuf) 0400 - - = = = = 2% & g o
4
Penslans / Rerement deductions 0500 - - - - = = . . - -
4
Loan repay menls 0600 - - - - - = = & - -
4
Trade Crediors 0700 375 3,526 121 43 % 52 398 5774 15,135 -
4
Auditor General 0800 - - - - = - - 2,344 2,344 -
4
Other 0900 - E - - - 2 2 - 2 -
Total By Customer Type 1000 19,005 9,081 1,983 428 2 52 13,936 LM 52,602 -
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7. Investment portfolio analysis

7.1 Supporting Table SC5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q4 Fourth Quarter

Partial /
Investments by maturity Opening Interest to | Premature | Investment | Closing
Name of institution & investment ID balance be realised | Withdrawal Top Up Balance
@)

R thousands
Municipality
INVESTEC 40 0 #
STANDARD BANK 14,951 132 (10,243) 4,839
ABSA BANK 513 3 617 1,133
NEDBANK 143 1 144
Municipality sub-total 15,647 (10,243) 617 6,157
Entities
Entities sub-total - - - _
TOTAL INVESTMENTS AND INTEREST 15,647 (10,243) 617 6,157
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8. Allocation and grant receipts and expenditure

8.1 Supporting Table SC6 — Grant receipts

Budget Year 2020/24

WC053 Beaufort West - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - Q4 Fourth Quarter

Description Original | Adjusted | Monthly YearTD YearTD ; . Full Year
YTD variance{ YTD variance,
Budget Budget actual actual budget Forecast
R thousands %
RECEIPTS:
Operating Transfers and Grants
National Government: 71,663 81,958 - 77,956 81,958 2,828 3.8% 81,958
" Local Government Equitable Share 67,109 77,480 o 73,778 77,480 @7z 9% 77,430
i r
" Municipal Infaskucture Grant 605 [ 619 = 619 619 o 1% 619
4
[ EPWP hoentve tese| 1m0 - 1,659 1,859 - 9 1,859
" Finance Menagement M g0 1700 2 1700 1,700 S| a1% 1700
4 e 4 4 2,
Municipal Sy stems Improvement 300 300 & = 300 (300)] -100.0% 300
Other Fansfers and grants [ingert deseription] -
Provincial Government: 12,442 8,213 = 8,115 8,213 g 2% 8,213
Provincial Treasury | Financial Management Gapacity Bulding Grant 401 300 = 200 300 = 8.1% 300
r Westinn Cape Fitancial Management Support Granit M - i = 1,000 1,000 S at% 1,000
[ Human Setlements : Hurnan Seiements Development Grant (Beneficiares) s3] 0 - = 300 (3o0y| -100.0% 00
( Human Setfements : Municipal Accreditation & Capacity Building Grant 238 4 = e 252 = 252 " #no! -
[ Transport and Public Works : Financial Assistance lo Municipalities for Mainlenar' 50 v 50 - - 50 {50) -100.0% 50
i Cultural Affairs and Sport : Library services replacement funding ; 6,207 r 6,207 - 6,207 6,207 - 8.1% 6,207
I Local Government : Community Development Worker Operational Support Grant 206 ¢ 206 - 206 206 - 8.1% 206
Il Local Government : Municipal Drought Relief Grant M 850 ¢ - - - - - -
f Local Government : Thusong Services Cenlres Grant M 150 i 150 = 150 150 - 9.1% 150
Other Fansfers and grants [insert description] 5
District Municipality: - = 5 5 5 - s
QOther grant providers: - - - - - = -
Total Operating Transfers and Grants 84,105 90,474 _ 86,074 90,471 2,730 3.0% 90,171
Capital Transfers and Grants
National Government: 19,611 18,329 - 18,329 18,329 - 18,329
Municipal Infrastructure Grant (MIG) 13,211 13,115 - 13,115 13,115 - 9.1% 13,115
Qther capital transfers [insert description] -
Provincial Government: 1,200 600 - 600 600 - 600
[ District Municipality: - - - - - - -
‘ Other grant providers: - - - - - - -
Total Capital Transfers and Grants 20,811 18,929 - 18,929 18,929 - 18,929
TOTAL RECEIPTS CF TRANSFERS & GRANTS 104,916 109,100 = 105,000 109,100 2730 25% 109,100
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8.2 Supporting Table SC7 (1) - Grant expenditure

WC053 Beaufort West - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - Q4 Fourth Quarter

2019/20 Budget Year 2020/21
Description Ref[  Audited Original | Adjusted Monthly YearTD YearTD V1D veriance Y10 variance Full Year
Qutcome Budget Budget actual actual hudget Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 71,683 82,034 189 81,460 82,034 (575) ’ 0.7% 62,034
Local Govemment Equitable Share - 67,109 77,480 - 77,480 77,480 o 00% 77,480
Municipal Infiastrucure Grant 635 695 23 512 895 (183)] -26.3% 695
EPWP Incentive 1,859 1,859 138 1,767 1,859 on A% 1,859
Financ-e Management 1,700 1,700 32 1,700 1,700 - 1,700
Municipal Systems Improvement 300 300 = = 300 (300)] -100.0% 300
Other transfers and granis [insert deseripion] _
Provincial Government: - 12,42 13,442 490 5,794 13,442 (s64) -48.5% 13,442
Provincial Treasury ; Financial Management Capacity Building -100.0%
Granl ~ 401 401 & = 401 (401) 401
| Western Cape Financizl Management Support Grant 1000000 - 800 1,000 (200)| -20.0% 1000000
Human Selflements : Human Seftements Development Grant -100.0%
(Beneficlaries) 4340 4,340 = 4,340 (4,340) 4,340
Human Setlements : Municipal Accredilation & Capacity Building -60.6%
Granl 238 238 21 94 28 (144) 238
-100.0%
Transport and Public Works : Financial Assislance lo Municipalites
for Maintenance and Construction of Transport Infrastructure 50 50 - - 50 (50} 50
Cultural Affairs and Sport : Library services replacement funding 6,207 6,207 469 5791 6,207 (#1g)| B7% 6,207
Local Governmenl : Cemmunity Dev elopment Werker Operational -46.9%
Support Grant 206 206 - 109 208 (97) 206
Local Government : Municipal Droughl Refief Grant 850 850 = = 850 (as0)|  -100.0% 850
Local Government : Thusong Services Cenlres Granl 150 150 = = 150 (150)| -100.0% 150
Other transfers and granis (insert description] -
District Municipality: - - - ~ = & — -
finsert description] =
Other grant providers: - - = - - - = =
finsert description] =
Total operating expenditure of Transfers and Grants: = 84,105 05,476 588 88,253 95,476 {7,223) 1.6% 95,476
Capital expenditure of Transfers and Grants
National Governmant: - 19,611 18,425 183 18,148 18,425 (27?)' 4.5% 18,425
Municipal Infrastructure Granl (MIG) - 13211 13,211 1,834 12,967 13,211 (244) -1.8% 13,21
Integraled Natinal Electificalion Programme 6,400 5,214 = 5,181 5,214 @3 06% 5,214
Cther capilal fransfers [insert descripfien] -
Provincial Government: - 1,200 600 = 600 800 - 600
Lacal Governmenl : Municipal Crought Relief Grant = 1,200 600 - 600 600 - 600
District Municipality: - - - - - - - -
Other grant providers: - - - = - - - -
Total capital expenditure of Transfers and Grants - 20,841 19,025 1,834 18,748 19,025 mf  -As% 19,025
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS = 104,916 114,501 2,522 107,001 114,501 (7,500) -6.6% 114,501

16




8.2 Supporting Table SC7 (2) — Expenditure against approved rollovers

'WC053 Beaufort West - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - Q4 Fourth Quarter

Budget Year 2020/21
Description Anpeoved Manthly YearTD ) )
Rollover kil il YTD variance|YTD variance
2019/20
R thousands %
EXPENDITURE
Operating expenditure of Approved Roll-overs
Natienal Government: = - = -
Local Government Equilable Share = - _
Municipal Infrastructure Grant = = =
EPWP Incentive i = _
Finance Management - = =
Municipal Sy stems Improvement . = = -
Other transfers and granls [insert description] -

Provincial Government; 2,719 - 1,208 1421 2%
Human Setiements : Municipal Accreditaion & Capacity Building Grant 144 - 144 {0) 0.0%
Local Government : Communily Development Worker Operational Support Grant 125 = 125 100.0%
Local Government : Municipal Drought Relief Grant 1,97 & 1,154 817 41.5%
Cultural Affairs and Sport : Library services replacement funding 375 = 375 100.0%
Local Government : Local Government Suppert Grant 103 = 103 100.0%

District Municipality: 400 = - 400 100.0%

CKDM 400 - - 4001 100.0%
{insert description] o

Otﬁer grant providers: . = - - _

(insert description] -
Total operating expenditure of Approved Roll-overs 3,119 - 1,298 1,821 58.4%
Capital expenditure of Approved Roll-overs
National Government: - - - -
Municipal Infrastructure Grant (MIG) = s 2
Cther capital ransfers [insert description] -

Provincial Government: 3,855 - 3,699 156 4.0%

Local Govemment | Municipal Drought Relief Grant 3,699 = 3,699 0 0.0%

Cultural Affairs and Sporl : Library services replacement funding 156 = 156 | 100.0%

District Municipality: = = = -

Other grant providers: @ = % -

Total capital expenditure of Approved Roll-overs 3,855 = 3,699 156 4.0%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 6,973 - 4,996 1977} 28.3%
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9. Expenditure on councillor and board members allowances and

employee benefits

9.1 Supporting Table SC8

WC053 Beaufort West - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - Q4 Fourth Quarter

Budget Year 2020{21

Summary of Employee and Counciller remuneration | Original | Adjusted Monthly YearTD YearTD ) . Full Year
Budget Budget actual actual budget L sianag 0N Forecast
R thousands %
B ¥ D
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 5,028 5,028 424 4,874 5,028 {154) -3% 5,028
Pension and UIF Contributions 313 313 18 264 33 (49) -16% 313
Medical Aid Confrlbutions 37 37 3 36 37 (1) -4% 37
Motor Vehicle Allowance 569 559 30 489 559 {71) -13% 559
Cellphone Allow ance 577 577 44 524 §77 (54) -9% 577
Housing Allow ances = — = = = - =
Other benefits and allow ances = = 4 46 - 46 " #DIV/0! -
Sub Total - Councillors 6,515 6,515 524 6,232 6,515 (283) 4% 6,515
Senior Managers of the Municipality .
Basic Salaries and Wages 3,974 4,228 473 4,262 4,228 34 1% 4,228
Pension and UIF Centributions 424 451 29 529 451 78 17% 451
Medical Aid Contribuions 37 38 - 27 39 (13) -33% 39
Overime - - - - - - -
Periormance Bonus 287 306 - 511 306 205 57% 306
Molor Vehicle Allowance 180 191 12 270 191 78 41% 191
Cellphone Allow ance 84 g 19 k] 89 242 2% 89
Housing Allow ances 0 = - 1 - 1 " #DN/O! =
Other benefits and allow ances 383 407 30 376 407 (32) -8% 407

Payments in lieu of leave - - e = - _ -
Leng service awards = = - - - - _

Pastretrement benefit obligations = = = = £ = _

Sub Total - Senier Managers of Municipality 5,369 5712 562 6,306 5,712 594 10% 5112
Other Municipal Staff
Basic Salaries and Wages 84,183 88,817 6,963 86,205 88,817 (2,612} -3% 88,817
Pension and UIF Confribuions 13,124 13,912 1,193 14,617 13,912 705 5% 13,912
Medical Aid Contributions 1,976 210 167 2,091 2,101 (10) 0% 2,101
Overtme 4,497 4,784 501 6,497 4,784 1,713 36% 4,784
Periormance Bonus 6,562 6,949 15 6,030 6,949 (919} -13% 6,949
Motor Vehicle Allowance 86 92 161 2,693 92 2,501 2732% 92
Cellphone Allowance 170 181 76 282 181 101 56% 181
Housing Allowances 1,588 1,686 77 1,033 1,686 (653) -3%% 1,686
Other benefils and allow ances 758 849 134 2,058 849 1,210 142% 849
Payments in lieu of leave (1} - 14 220 - 220 4 #DIV/O! -
Long service awards (i} - 47 547 - 547 i #DI/O! -
Postretirement benefit obligations 1,362 1,449 102 1,178 1,449 (271) -19% 1,449
Sub Total - Other Municipal Staff 114,336 120,818 9,451 123,352 120,818 2,533 2% 120,818
Total Parent Municipality 126,220 133,045 10,537 135,890 133,045 2,845 2% 133,045
TOTAL SALARY, ALLOWANCES & BENEFITS 126,220 133,045 10,537 135,890 133,045 2,845 2% 133,045
TOTAL MANAGERS AND STAFF 119,705 126,530 10,013 129,658 126,530 3,128 2% 126,530
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10. Capital programme performance

10.1 Supporting Table C12

WC053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q4 Fourth Quarter

I Budget Year 2020/21
% spend of
Month Original | Adjusted | Monthly | YearTD YearTD ) , b e
YTD variance|YTD variance| Original
Budget Budget actual actual budget
Budget
R thousands %
Monthly expenditure performance trend
July 2,366 1,615 62 62 1,615 1,553 | 96.1% 0%
August 2,366 1,615 29 91 3,230 3139 97.2% 0%
September 2,366 1,615 51 142 4,846 4704 971% 1%
Oclober 2,366 1,615 154 296 6,461 6,165 | 95.4% 1%
November 2,366 1,615 108 404 8,076 7672 95.0% 2%
December 2,366 1,615 234 638 9,691 9054 | 934% %
January 2,366 1,615 1,156 1,793 11,306 9513| 841% 7%
February 2,366 2,934 296 2,089 14,241 12161] 85.3% 8%
March 2,356 2,934 2,478 4,567 17,175 12,607 |  73.4% 18%
April 2,366 2,934 5,619 10,087 20,109 10,022 49.8% 4%
May 2,366 2,934 2,439 12,525 23,043 10,617 | 45.6% 51%
June 2,366 1,649 8,507 21,033 24,692 3650 14.8% 85%
Total Capital expenditure 28,396 24,692 21,033
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Chart C1 2020/21 Capital Expenditure Monthly Trend: actual v target

3,000 = = — =
2,500
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g
= 1500
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W2019/20 = = & = “ = e - = = . o
0O Original Budget | 2991 | 2991 | 2991 | 2991 | 2991 | 2991 | 2991 | 2891 | 2991 | 2,801 | 29801 | 2991
H Adjusted Budget | 2,380 | 2380 | 2,380 | 2,380 | 2,380 | 2,380 | 2380 | 2,380 | 2,380 | 2,380 | 2,380 | 2380
| Monthly actual 89 1,145 | 642 195 666 234 | 1,156 | 334 | 2478 £ & =

Chart C2 2020/21 Capital Expenditure: YTD actual v YTD target
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10.2 Supporting Table SC13

10.2.1 Supporting Table SC13a
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VDS BanGrort West - SUGpeiting

10.2.2 Supporting Table SC13b
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11. Material variances to the SDBIP

11.1 Over view

The gquarterly SDBIP information has been prepared using the schedules as required by the

Municipal Budget and Reporting Regulations.

11.2 Material variances to the service delivery and budget implementation
plan (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consoclidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

In the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery; See Annexure A.

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future menths, and the total for

the two following budget year; and See Annexure B.

c) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

total for the two years following the budget year. See Annexure B,
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12. Municipal manager’s quality certification

QUALITY CERTIFICATE

f, Jackson Penxa, the acting municipal manager of Beaufort West Municipality, hereby certify
that —

(mark as appropriate)

:I the monthly budget statement

the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

I:I The mid-year budget and performance assessment

For the month of June 2021 of 2020/2021 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name;

Municipal Manager of Beaufort West Municipality (WWC053)

Sighature;

Date:

24




ANNEXURE B

Revenue by Source for the 2020/2021 financial year - Fourth Quarter

Monthly Monthly Monthly
Budgeted | Actual April | Budgeted | Actual May Budgeted | Actual June
line item April (R} (R} May (R) {R) June {R} (R}
Property rales 3,462 2,084 3,462 2,085 3,482 2,134
Service charges - electricity revenue 7,100 4,639 7,100 5,875 7,100 9,043
Service charges - water revenue 1,761 251 1,761 1,204 1,761 3,303
Service charges - sanitafion revenue 1,479 1,328 1,475 1,378 1,479 1,483
Service charges - refuse revenue 787 747 787 747 787 819
Rental of facilifes and equipment 121 i 121 128 121 200
Interest eamed - external inv estments 32 54 32 1 R -
interes! eamed - outstanding deblors 421 568 421 467 421 525
Dividends received - - - - -
Fines, penalties and forfeits 4,777 436 4,771 625 4777 1,316
Licences and permils 48 14 48 5 48 8
Agency selvices 81 62 81 50 81 62
Transfers and subsidies 7,774 690 7,774 688 7,774 7,400
Other revenue 131 70 131 82 131 179
Gains on disposal of PPE - - - -
27,973 13,303 27973 13,285 7973 2649 |




Monthly Cash Flow for the 202012021 financial year - Fourth Quarter
VotsDecrgion Budgeted Aprit| Monthly Actual | Budgeted May Monihiy Actuat | Budgeted June | Monhiy Actual
Revenue by Vote (R) April (R) (R) May (R) {R) June (R)
Yoie 1 - MUNICPAL MANAGER -1 - - - - a0
Vol 2 - DRECTORATE: NFRASTRUCTURE SERVICES 16.401 44 16,401 3958 16.401 18,030
Yot 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES 0 5,481 0 3,954 0 592
Vo 4 - DIRFCTORATE: CORPORATE SERVICES 2,05 &1 2,066 414 3,056 576
Vole § - DRECTCRATE: FIMANCIAL SERVICES 3763 2519 3,763 4478 3783 6,308
Yole § - DRECTORATE: COMMUNITY SERVICES 1,651 460 1,851 i 7,651 178
Vole 7 - COMMUNITY & SOCIAL SERVICES - - - - - -
Total Revenuz by Vote 1 18,317 1,8 13,085 nin 14
Expenditure by Vote
Vole 1 - MUNICIPAL MANAGER 586 b 588 kil 586 By
Yo 2 - DRECTORATE: INFRASTRUCTURE SERVICES 5,031 8 15,031 5114 15,03 7,108
Vol 3 - DRECTORATE: ELECTRO-TECHNICAL SERVICES - 816 - 285 - §
Yofe 4 - DRECTORATE: CORPORATE SERVIGES 3,648 2750 1848 3,581 3,648 8,280
Yol 5 - DIRECTORATE: FINANCIAL SERVICES 130 1982 237 2416 230 £,049
Vole § - DIRECTORATE: COMMUNITY SERVICES §,169 338 8,169 LRI 8,160 4453
Vale 7- COMMUNITY & SOCIAL SERVICES - - - - -
Totat Expenditure by Vote 29,762 17,696 29,762 16,354 1,762 13,339
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Beaufort

West Municipality

2020-2021: Top Layer KPI Report

Municipal Manager
Cverall Perfarmance
Inter
ol far Quarter ending
Ret/ Quarter ending September 2020 Quarter anding December 2020 Quarter endlng March 2021 Quarter ending June 2021 September 2020 to
Indic kel Unit of Measurement Quarter ending June
ke 021
Cade Target | Actual | R |Dapartmental KPI: Performance Comment| Departmental KPi: Carrective Measures | Target | Actual | R |Dapartmental KPI: Performance Comment| Departmental KPI: Corrective Measures | Target | Actual | kPl rmarice Departmental KPI: Corrective Measures | Target | Actual | R |Departmental KFi: Performance Comment| Departmental KPI: Corrective Measures | Target
TL20 |Compile the Risk based audit plan for Risk based audit plan submittad to Audit 0 o[r 0| 0| 0| 1| o 1
2021/22 and submit to Audit committee for|committee by 30 June 2021 L
consideration by 30 June 2021 Xl
TL21 |70% af the Risk based audit plan far % of the Risk Based Audit Plan implemanted| 0.00%| 0.00%}1U/ 2000%| 60.00% [0167] Internal Auditor: 6 1A completed out | [D167)] Internal Auditor: 6 |A campleted out | 0.00%) 70.00%| 0.00% 70.00%|
2020/21 Implemented by 30 June 2021 by 20 June 2021 ) of 10 audits from July- Des 2020 {December|of 10 audits from July- Des 2020 (Decambar|
((Number of audits and tasks completad for L 2020) 2020)
the period/ Number of audits and tasks |
identified in the RBAP )x100]
TL22 |Review the LED strategy and submitta Revised LED strategy submitted to Cotncil 0 of o o o 1 a 1
Council by 30 June 2021 by 30 June 2021 ¥
KPls with na targets or actuals In the [+]
salected perlod.
0% <= ActualfTarget <= 74.999% 2|
75,000% <= Actual/Target <= 99,999% 1
Actual meets Target (Actual/Target = 100%) 0
100.001% <= Actual/Targat <= 149.999% ]
KP1 Extremaly Well Mat 150.000% <= Actual/Targat ]
Total KPls:| 3
Financial Services
T Overall P
P for Quarterending
Ref / Quarter ending Saptambar 2020 Quarter ending December 2020 Quarter ending March 2021 Quarter ending June 2021 September 2020 ta
adie Kpl Unitof Measurement Quarter endlng June
e 2021
Code Target | Actual | R |Departmental KPI: Commant| Dep: KPL Corrective Measures | Target | Actual | R [Departmental KPL: Performance Comment| Departmental KPI: Carrective Measures | Target [ Actual | KPI: Per omment| D KPI: Corrective Measures | Target | Actual | R [Departmantal kPL: Camment KPE; Corrective Measures | Target | Actual [ R
TLL  [Mumber of formal residential properties  [Number of residential properties which are Q 13,500 13,535 [D181] Directar Financial Services: WITHIN |[D181] Director Financlal Services; NONE o 13,500 o 13,;500| 13,536
that recelve piped water (cradit and billed far water or have pre paid meters as TARGET {Dacember 2020} {Decamber 2020)
prepaid water) that is connectad ta the at 30 June 2021 \
munlclpal water Infrastructure network and
which are billed for water or have pre paid
meters as at 30 June 2021
TL2  [Mumber of formal residential properties  |Mumber of residential properties which are ) 12,462 12,412 [D182] Diractor Financial Services: ALMOST |[D182] Directar Financlal Services: 0 12,4632 12,462 12,412 |
cannected ta the munizipal electrical billed far electricity or have pre paid maters MET {December 2020} INVESTIGATE METER CONNECTIONS I
Infrastructure netwark (credit and prepaid | {Excluding Eskom areas) as at 30 June 2021 {December 2020) |
slectrical metering)(Excluding Eskom areas) &
and whith are hilled far electricity or have i
pre paid meters (Excluding Eskam areas] as I
at 2
L3 |[Mumber of farmal residential properties | Mumber of residential properties which are 0 11,870 11,383 - |(0183] Director Financial Services: ALMOST [(D183] Director Financial Services: o 11,870] 11,870 11,383
connected to the municlpal waste water  [billed for sewerage a5 at 30 June 2021 - |MET (December2020) INVESTIGATE CONNECTIONS {Dacember
sanitation/sewerage network for sewerage I 2020) 1
servlce, [rrespective of the number of water, \I "
clasets (tailets) which are billed for &=
sewerage as at 30 June 2021 |
T4 [Number of formal residential properties for [Number of residential praperties which are o 11,348| 11,134 [D184] Director Financial Services: ALMOST |[D184] Director Financial Services: [ 11,346 11,346( 11,134
wvihich refuse [s removed once per week and| billed for refuse remaval as at 30 June 2021 - |MET [December 2020) [NVESTIGATE CONNECTIONS (December
which are billed for refuse removal as at 30 2020)
Juna 2021 1
TLS [Provide free basic water to indigent Number of Indigent hauseholds recelving o 5600 7,974l (D185] Director Financial Services: TARGET |[D185] Director Financial Servicas: NONE ) 5,600 5,600| 7,574 8
households as defined In paragraph 9(1) of |frea basic water as at 30 June 2021 MET (December 2020) {December 2020)
tha Municipality's Credt Control and Debt
Collaction Policy as at 30 Juna 2021
TLs  |Provide free basic electricity to indigent | Number of indigent households receiving a 5004 7,051 [D186] Director Financial Services: TARGET |(D186] Directar Financlal Servicas: NONE 0 5,034 5,098 7,051
hausehalds as defined in paragraph 9{1) of |free basic electricity as at 30 June 2021 MET {December 2020} (December 2020}
the Municipality's Credit Control and Debt {
Collection Policy a5 at 30 June 2021 |
TL7  |Provide fres basicsanitationtoindigent  |Number of indigent households receiving o 5,953 [D187] Director Financial Services: ALMOST |[D187] Director Financial Services: [ 5953 5,953
hausehalds as defined In paragraph 8(1) of |free basic sanitation as at 30 Juna 2021 N [MET {Dacember 2020) INVESTIGATE INDIGENT APPLICATIONS
the Municipality's Credit Contral and Debt 1t e (December 2020}
Collection Pallcy 2s 2t 30 June 2021 pal
TL8  [Pravide free baslc refuse ramoval ta Number of Indigent households receiving o 2,225 [D188] Directar Financial Services: TARGET |(D188] Directar Financial Services: NONE o 2,225 2,225| 2z,701[C
Indigent househalds as defined n free basic refuse removal as at 30 June MET {Dacember 2020) (Decamber 2020)
paragraph 9(1) af the Munlelpality’s Credit [2021
Cantrol and Debt Callectlon Palley as at 30
June 2021
TL9 [The parcentage of the municipal capital % of capital budget spent by 30 June 2021 0.00%| 15.00% [D188] Olrectar Financial Services: Only [D189] Director Financial Services: NONE | 50.00% 85.00% 85.00%| 15,00%
budget spent by 30 June 2021 ((Actual 163% eapital spending {December 2020} (December 2020}
amount spant /Total amount budgeted for
capital projects}x100}
TL11 [Financial viability measured interms of the |Debt to Revenue as at 30 June 2021 0.00%| 000% 0.00% 0.00% 45.00%| 45.00%| 0.00%
municipalitys ability to maet ft’s service .
debt obligations as at 30 June 2021 [(Short |
[Term Borrowing + Bank Overdraft + Short e
[Term Lease + Long Tarm Barrowing +Long 1
ITerm Lease) / (Total Oparating R
TL12 |Financial viability measured intarms of the |Service debtors to revenue as at 30 lune 0.00%) 0.00% 0.00%) 35.00% 35.00%| 0.00%
outstanding service debtors as at 30 June  |2021
2021 [{Total sutstanding service debtors/ f
revenue raceived for serviceshx 100] A
TL13 |Financial viability measured in tarms of the |Cost coverage as at 30 June 2021 o 0 o 1 1 0
available cash to cover fixed oparating
expenditure as at 30 June 2021 ((Cash and |
Cash Equivalents - Unspent Conditional b
Grants - Overdraft] + Shart Tarm \
Investment} / Monthly Fixed Operational ..
Expenditure excl e
TL14 [Achieve an payment percentage of 90%by |Payment % achleved by 30 June 2021 75.00% (0193] Directar Financial Services: Duzto  |(D133] Directar Financial Services: 80.00%| 61.00%|" | (D193] Director Financial Services: [D193] Directar Financial Services; 85,00%| 90.00% 90.00%| 51.00%
30 June 2021 [[Gross Debtors Opaning COVID 19 the callection af debt collection and credit Collection rate decrease due ta COVID 19 credit contral and debt
Balance + Billed Revenua - Gross Debtors |zccounts decrease. (September 2020) contral palicies. (September 2020} (December 2020) collections pollcles. {Dacember 2020}
Closing Balance - Bad Dabts Written Off) /
Billed Revenue x 100]
TLAS [Limitunaccounted for water quarterly to  |% unaccountad water 25.00%; 25.00%| 54.00%, [D194] Director Financial Services: Water  |[D194] Directar Financial Services: 25.00%|  0.00% 25.00%| 25.00%| 54.00%
less than 25% during 2020/21 [{Number of loss more than target. {December 2020} |Municipality is still busy ta implement
Kilolitres Water Purchased or Purified - correctional measures to decraase the foss,
Mumber of Kilolitres Water Sold (inc| free {December 2020)
basic water) / Humber of Kilolitres Water
Purchased or Purified x 100]




Beaufort West Municipality
2020-2021: Top Layer KPI Report

723 [Limit unaccounted for electricity toless  |% unaccaunted electrlclty 1200%|  0.00%] 12.00%| 17.12% [D195] Director Financlal Services: Losses  |[D195] Director Financial Services: 1200%| D.OD% 12,00%| 0.00% 12.00%] 17.17%
than 125 quarterly during the 2020/20 must be d. 2020) Ci mptian of meters in use must be
financial year [[Number of Electricity Units Investigated. (Dacember 2020}

Purchased - Number of Electricity Uriits
Sold) / Number of Electricity Units
Purchased ) x 100]

Summoary of Results: Financial Services

Pl Not Vet Applicable KPIs with no targets or actuals in the ©
selected period.

KPI Not Met. 0% <= Actual/Target <= 74.993% 5

KP| Almost Met 75.000% <=Actual/Target <= 39.990% 4

KPI Met Actual meets Target {Actual/Target = 100%) ]

KPI Well Met 100.001% <= Actual/Targst <= 149.599% 4

KP| Extremely Well Met 150.000% <= Actual/Targst 2
Total KPIs: 15
_Corporate Services
Inter Overall Performance
i for Quarter ending
Raf/ Quarter ending September 2020 Quarter ending December 2020 Quarter ending March 2021 Quarter ending June 2021 September 2020 to
P KRl Unit of Measurement Quarter ending June
ater L
Coda Target | Actual | R |Departmental KPl: Comment| KPI: Corrective Measures | Target [ Actual [ R |Departmental KPI: Parformance Comment| Departmental KPI: Corrective Measures | Target | Actual | R Comment| Dep: KPI: Corrective Measures | Target | Actual Departmental KPI: Parformance Comment| Departmental KPL: Corrective Measures | Target | Actual [ R
TL17 |Appoint peeple from the employmant Number of people appointed in the three 0 0 of (7 o 1 1] 1] a
equity target groups in the three highest  [highest levels of managemant
levels of management in compliance with a
lelpality's approved employ s
[ Jequity plan i
TL18 [0.10% of the municipality's personnel % of the municipality's persannel budget 0.00% 0.00%| 0.00%/1 0.00%  0.00% 0.10%( 0.00% 0.10%] 0.00%
budget spent an implementing its spent on implamenting its workplace skills
workplace skills plan by 30 June 2021 plan
[(Actual amount spant on training/total H
persannel budget)x100]
TL19 |Spend 100% of the library grant by 30 June (% of grant spent by 30 June 2021 0.00% 0.00%| 0.00% 100.00%] 0.00% 100.00%| 0.00%
2021 (Actual expenditure divided by the
total grant received) "
TL31 [85% of the appraved project budget spent [ of budget spent by 30 June 2021 10.00% 2000%| 0.00% 50.00%| 85.00%] 0.00% 85.00%| 0.00%
an the acqulsition af the Municipal Dffice
by 30 June 2021

of Results: Corporate Services
KPI Not Yet Applicable KPIs with no targets or actuals in the 0

selacted period.
KPINot Met 0% <= Actual/Target <= 74.599% 4
_|KPI Almast Met 75.000% <= Actual/Target <= 95.939% a
KPI Met Actual mests Targat (Actual/Target = 100%) 1]
KPI Well Met 100.001% <= Actua|/Targat <= 149.999% [
KPI Extremely Well Met 150.000% <= Actual/Target [

Total KPls: 4




Infrastructure Services

Beaufort West Municipality

2020-2021: Top Layer KPI Report

Gverall Parforman
Ratf Quarter ending September 2020 Quarter ending December 2020 Quarter ending March 2021 Quarter ending June 2021 Septamber 2020 ta
Indic KPi Unit of Measurement Quarter ending lune
2021
ator
Code Target | Actual Departmental KPI; Performance Comment| Departmental KPI: Corractive Measures | Target | Actual | R |Departmontal KPI: Performance Camment| Departmantal KPI: Carrective Measuras | Target [ Actual 1kt Bepartmental KPI: Corrective Measures | Target | Actual | R |Dopartmental KPI: Performance Comment| Departmental KPI: Corractive Measures | Target | Actual | R
TL1Q (Create temporary jab oppartunities in Number of temparary jobs opportunities 0 52 lCR [D169] Directar Infrastructure Services: 0 [D169] Director Infrastructure Services: 0 [D163] Director Infrastructure Services: 4| [D169] Directar Infrastructure Services: 40| 50
terms of the Extend=d Public Works created by 30 Juna 2021 Infrastructure Services: Nelspoort- 3 Infrastructure Services: Nelspoort-3 Infrastructure Services: Nelspoort- 3 Infrastucture Services: Melspoart- 3
Pragramme (EPWP) projects by 30 June Merweville - 4 Murraysburg - 5 Beaufort Merweville - 4 Murraysburg - 5 Beaufort Menyeville - 4 Murrayshurg - 5 Beaufort Menweville - 4 Murraysburg - 5 Beaufort
2021 West 24 Community Services Beaufort West 11 Community Services Beaufort ‘West 11 Community Services Beaufort West-9 Community Services Beaufart West
West - 6 Murraysburg - 5 Merweville -2 West - 18 Murraysburg - 5 Merweville - 2 West - 19 Murrayshurg - 5 Merwaville - 2 18 Murraysburg - 5 Merweville - 2
Nelspoort - 3 {July 2020} Nelspaort - 4 (Detober 2020} Nelspoort - 4 {lanuary 2021) Nelspaort - 4 (June 2021)
[D169] Director Infrastructure Services; [D169] Director Infrastructure Services: (0169] Director Infrastructure Services:
Infrastructure Services: Nelspoort- 3 Infrastructure Services: Nelspoort- 3 Infrastructure Services: Nelspoort- 3
Marwaviile - 4 Murraysburg - 5 Beaufart Merweville -4 Murraysburg - 5 Beaufort Merweville - 4 Murraysburg - 5 Beaufort
West -11 Community Services Beaufort West 13 Community Services Beaufart West 10 Community Services Beaufort
West - 19 Murraysburg - 5 Merweville - 2 West - 19 Murraysburg - 5 Menwevilla - 2 West - 18 Murraysburg - 5 Merwevllle - 2
Nelspoort - 3 (August 2020) Nelspoort -4 [Novembar 2020} Nelspoort - 4 (February 2021)
[D169] Directar Infrastructure Servicas: [D169] Director Infrastructure Services: [D163] Director Infrastructure Services:
Infrastructure Services: Nelspoort- 3 Infrastructure Services: Nelspoart- 3 Infrastructure Servic elspoort- 3
Merwaeville -4 Murraysburg - 5 Beaufart Merweville -4 Murraysburg - 5 Basufart Marwaville - 4 Murraysburg - 5 Beaufort
West 11 Community Services Beaufort West 11 Community Services Beaufort West-9 Community Services Beaufart West |
West - 19 Murraysburg - 5 Marweville - 2 West - 19 Murraysburg - 5 Merweville - 2 18 Murraysburg - 5 Merwevlile - 2
Nelspaort - 3 {September 2020) Nelspoort - 4 {December 2020} Nelspoort - 4 [March 2021)
TL16 [95% of water samples in the Beaufort West |3 of water samples compliant ta SANS 241 | 95.00%) [0170] Directar Infrastructura Services: 95.00% (D170] Directar Infrastructura Service: 95.00%| 100.00% (D170] Diractar Infrastructure Sarvices 95,00%| 100.00% &} [0170] Diractor Infrastructure Services: 5,00%| 100.00% e
Jurisdiction area comply with SANS241 Rauwater - 232 657mA* Skaonwatar - 210 Rouwater - 201 004mA* Skaonwater - 203 Micrabiolagical Analyses Jan 2021 12 - Micrablological Analyses June 2021 (12) -
milcro blolagical indicators 529mA* Chemiese Analises - 60 - 100% 143mA’ Chemiese Analises - 98 - 100% 100% Campliant {Janusry 2021) 160% Camplaint {June 2021}
Valdoende Mikrobiologiese Analises - 13 - Valdaende Mikrobialagiese Analises - 13 - (D170] Diractor Infrastructure Services
100% Valdaende (July 2020) 100% Valdoende (Octobar 2020} Micrabiological Analyses Feb 2021 11 -
(D170] Director Infrastructure Services: [D170] Directar |nfrastructura Services: 100% Campliant (February 2021}
Rouwater- 228 442mA? Skaonwater - 202 Rouwater - 260 157mA? Skaonwater - 208 [D170] Diractor Infrastructure Services:
132mA* Chemiese Analises - 24 - 100% 736mA* Chemies= Analises - 80 - 100% Microbiological Analyses March 2021 12 -
Valdoande Mikroblologlese Anallses - 13- Voldoends Mikrobiologiese Analises - 13 - 100% Complaint {March 2021)
100% Voldoende [August 2020) 100% Voldaende (November 2020)
(D170] Diractor Infrastructure Services: [D170] Directar Infrastructure Services;
Rouwater- 227 380mA> Skoonwater - 202 Mikrabialogiese Analises - 13 Aantal
044mA® Chamiese Analises - 119 - 100% valdagnde 100% {December 2020)
Voldoende Mikroblaloglese Anallses - 13 -
100% Voldoende (September 2020}
TL24 |85% ofthe electricity maintenance budget [% of the electricity maintenance budget | 10.00%| [0171] Director Infrastructure Services: No |[D171] Director Infrastructure Services: The | 20.00% [D171] Director nfrastructure Services: No 50.00% [D171] Director Infrastructure Services: No ([D171] Director Infrastructure Services: as.00%| 0.00% M D171] Director Infrastructure Services: No |[0171] Director Infrastriscture Services: 85.00%| 28.58%
spent by 30 June 2021 {{Actual expenditure |spant by 30 Juna 2021 Performance to be racorded for the manth. | Municipality will ensure accellaration of the Performance ta be recorded for the month. Perfarmance to be recorded for the month, |Awaiting Information. {March 2021) Performance to be recorded for the month, |Awaiting Information, (May 2021)
on maintenance divided by the total {July 2020) malntenance expenditure (n the following (October 2020} {lanuary 2021) (May 2021)
=pproved budgat for maintenance]x100) (D171] Director Infrastructure Services: No | months. {September 2020) [D171] Director Infrastructure Services: No [D171] Director Infrastructure Services: No
Performance to be recorded for the manth. Performance ta be recorded for the month. Perfarmance to be recorded for the month.
{August 2020) (November 2020) [Febrirary 2021)
(D171] Director Infrastructure Services: No [D171] Director Infrastructure Services: [D171] Directar Infrastructura Sarvices: No
performance recorded for this month. FIGURES RECEIVED FROM FINANCIAL (5 Performance to ba recorded for the month.
{5eptember 2020} MONTH'S TOTAL) EXPENDITURE R717,046 {March 2021)
OF BUDGET R2,423,925 (December 2020)
TL25 [85% of the approved praject budget spent (% of budget spent by 30 June 2021 10,00%) [D172] Director Infrastructure Services: Mo |(D172] Diracter Infrastructure Services: 20,00% [0172] Director Infrastructure Services: No |[D172] Diractor Infrastructure Services: | 50.00% (D172] Director Infrastructure Services: No |[D172] Diractar Infrastructure Services: 85,00%|  0.00% lM (D172] Director Infrastructure Sarvices: No 85.00%| 24,575 8
on the extension of the Gaue Akker Perfarmance to be recarded for the month. [Project will be expidided to achleve praject |Performance to be recorded for the month, |Public Participation Is currently underway. Performance to be recorded for the month, |Spending of Budget will increase inthe Perfarmance to be recorded for the month,
Cemetery in Beaufort West by 30 June (luly 2020) target. (September 2020} {October 2020} (December 2020) {January 2021) caming manths. (March 2021} (May 2021)
2021 ((Actual expenditure divided by the [D173] Directar Infrastructure Sarvices: No | (D172] Director Infrastructure Services: No {D172] Director Infrastructure Services: Na
total approved project budget)x100] Perfarmance to be recorded for the month. Performanca to be recarded for the manth. Performance ta be recorded far the month,
{August 2020} (Navember 2020) (Febiruary 2021)
[D172] Directar Infrastructure Services: [D172] Director Infrastructire Services: [D172] Director Infrastructure Services:
Delays dute ta the Environmental Processes Prosjct was delayed due to the Public Budget: R 1 474 A57.00. Spent; R 362
that needed ta be approved, [September Participation Process. (December 2020) 276.02. (March 2021}
2020)
TL2E |B5% of the approved project budget spent  [% of budget spent by 30 June 2021 10.00%| [D173] Directar Infrastructure Services: No 20.00% [D173] Director Infrastructure Services: No 50.00%/ 1000.00%| (D173] Directar Infrastructura Services: 85.00%| 100.00% ¥4 [D173] Director Infrastructure Services: B5.00%| 100.00% [(cpd
on the upgrade of the gravel road (Kamp Perfarmance to ba recorded for the month, Performance to be recorded for the month. Project Complete. (January 2021) . Praject Complete. (May 2021}
Street) in Merweville by 30 June 2021 {July 2020) {Octaber 2020) [D173] Director Infrastructura Services:
[{Actual expenditure divided by the total [D173] Director Infrastructure Services; No (D173] Director Infrastructure Services: Mo Project Complete, (February 2021)
approved project budget)x100] Performance to ba recorded for the month, Performance to be recorded for the month, [D173] Director Infrastructure Services:
{August 2020) (November 2020) Project Complate. (March 2021}
(D173] Diractor Infrastructure Services: It fs (D173] Director Infrastructure Services: It ls
a multi year project and the sxpenditure = multi year project and the expenditure
accumalative. Contractor was ahead of accumalative, Contractor was ahead of
schedule. (September 2020) schedule. | 2020}
TL27 |85% of the approved profect budget spent  |% of budget spent by 30 June 2021 10.00%| (D174] Director Infrastructure Services: No |[D174] Diractor Infrastructure Services: 20,00% (D174] Director Inirastructurs Services: No 50.00% [D174] Directar Infrastructure Sarvices: No 8500%|  0.c0% LM [D174] Director Infrastructure Services: Na 85.00%
on the canstructlon of 3 new reservair in Performance to be recarded for the month. | Contractor is an site. Progress in line with Performance to be recarded for the month, Performance ta be recorded for the month, Performance to be recorded for the month,
Merweullle by 30 June 2021 [{Actusl (Huly 2020} project schedule. Expenditure target with (October 2020) {lanuary 2021) (May 2021}
expenditure divided by the tatal approved (D174] Diractor Infrastructure Services: No |be achieved during next period. (September [D174) Director Infrastructura Services; No [D174] Directar Infrastructure Sarvicas: No
project budget)x100] Performance ta be recarded for the manth, [2020) Parfarmance to be recarded for the month. Performancs ta be recarded for the manth.
[August 2020) (November 2020) {February 2021}
[D174] Director Infrastructure Services: [D174] Director Infrastructure Services: [D174] Directar Infrastructure Services:
Project was defayed due to late Contractor Is onsite. All materials needed Budget: R 4 483 159.00 Spent; R 2 914
appointment of cantractar. (Septembar for the project was procured, {Decamber 926.23 (March 2021)
2020) 2020}
85% of the approved project budget spent |% of budget spent by 30 June 2021 10.00%| [D175] Director Infrastructurs Services: No |(D175] Director Infrastructure Services: 20.00%] [D175] Director Inrastructure Services: Na |(D175] Director Infrastructure Services: | 50,00%) [D175] Diractor Infrastructure Services: Na |[D175] Diractar Infrastructure Sarvices: Will| B85.00%|  0.00% {G8l (0175] Director Infrastructure Services: No | (D175] Director Infrastructure Services: Will| 85.00%)
an the construction of two new reservalrs Performance to be recordd for the manth. | Expenditure will only increase within the Ferfarmance to be racorded for the manth, |Contractor is to be appointed during March Performance to be recorded far the month. | r=port as soan 25 expenditura is done on Performance to ba recorded for the month. |report as soon as expenditura s done an
in Murraysburg by 30 June 2021 [{Actual (suly 2020} nesxt periad when contractor is appainted (October 2020} 2021. (December 2020) (January 2021) the praject, {(March 2021) {May 2021} the project. (May 2021)
cxpenditure divided by the total approved [0175] Directar Infrastructure Services: No |and on site. (Septembar 2020) [0175] Director Infrastructure Services: No [D175] Director Infrastructure Services: Na
projoct budget}x100] Performance to be racorded for the manth. Perfarmance to be recarded for the manth. Performance ta be recorded far the month,
(August 2020} (November 2020) (February 2021)
[0175] Director Infrastructurs Services: [D175] Director Infrastructure Sarvices: [0175] Director Infrastructure Services: No
Profect s a multi year project. Initial Project is a multi year prajact. Initial Performance ta be racarded far the manth.
expenditura is only proffesianal fees, expenditure is only proffesional fees, (March 2021}
(September 2020) (December 2020)
TL23 [B5% of the approved project budget spent |% of budget spent by 30 June 2021 10.00% [0178] Director Infrastructure Services: No |[D176] Director |nfrastructure Services: The | 20.00% (D176] Directar Infrastructure Services: No |(D176] Directar Infrastructure Services: The | 50.00%| [D176] Directar Infrastructura Services: No |(D176] Director Infrastructure Services: No | 85.00%|  0.00% &l ([D176] Diractor Infrastructure Services: 85,00%| 0.00%
on the upgrade of the main substatian - Perfarmance to be recorded for the month. |Munlclpality will ensure accellaration of the Performance to he recarded for the month. [Municipality will ensure aceellaration of the Performance ta be recarded for the month. |expenditure was done an the praject, Praliminary appointmant awarded. Awalting
Phase 3 by 30 June 2021 [[Actual {Iuly 2020) project expanditure fn the following (Cctober 2020) project expenditure In the following {lanuary 2021) (March 2021) appeal pariod to elapse for appointment of
expenditure divided by the total approved [D176] Director Infrastructure Services: No |manths. (corrected far sec 72) (September (D176] Directar Infrastructure Services: No |months. {Decamber 2020} [D176] Director Infrastructure Services: No Contractor: 11/06/2021. {May 2021}
praject budget}x100] Perfarmance to be recordad for the month. [ 2020} Parformance to be racarded for the month. Performance to be recarded for the manth,
{August 2020) (November 2020} (February 2021}
[D176] Director Infrastructure Services: No (D176] Blrectar Infrastructure Services: No [D176] Director Infrastructure Services: No
Performance recorded for the month, Performance recarded for the month, Perfarmance to be recorded for the month.
{September 2020) (Dacember 2020} March 2021)
L3O (85% of the approved project budget spent % of budget spent by 30 June 2021 10.00% (D177] Director Infrastructure Services: No [[D177] Director Infrastructure Services: The | 20.00% [D177] Director Infrastructure Services: Mo |[D177] Director Infrastructure Services: The | 50.00% [D177] Director Infrastructure Services: No |[D177] Director Infrastructure Services: No | 85.00%| 0.00% [D177] Directer Infrastructure Services: B5,00%| 0.00% M3
on the upgrade of Law Smit substatian - Parformance to be recorded far the month. |Municipality will ensure accellaration of the Performance to be recorded far the month. |Municipality will ensure accellaration of the Perfarmance to be recorded for the month. |expenditure was done on the project. Praliminary appointmeant swarded,
Phase 2 by 30 June 2021 [{Actual {July 2020) project expenditure In the following (October 2020) project expenditure In the following (January 2021} [March 2021} ‘Awaiting appeal period ta elapse for final
expenditure divided by the tatal approved (D177] Director Infrastructure Services: No [manths. {Septembar 2020) [D177] Diractor Infrastructure Services: Mo |manths. [December 2020) [D177] Director Infrastructure Services: No appaintment of Contractar. 11/06/2021.
praject budget}x100] Parformance to be recarded for the menth. Perfarmance to be recorded for the menth. Performance to be recorded for the month. [May 2021)
(August 2020) (November 2020} (Fabruary 2021}
(D177] Director Infrastructure Services: No [D177] Director Infrastructure Services: Na [D177] Diractar Infrastructure Services: Ma
Parformance recarded for the month, Performance recorded far the month. Parformance to ha recorded far the month
(September 2020) (Decembar 2020) {March 2021




Summary of Results: Infrastructure Services

KPIs with no targets or actuals inthe 0
selected periad.
0% <= Actual/Target <= 74.999% 5
75.000% <= Actual/Target <= §9.935% 1
Actual meets Target {Actual/Target = 100%) [+
100.001% <= ActualfTarget <= 149.939% 3
150,000% <= Actual/Target 0
Total KPls:| )
Overall Summary of Results
KPI Nt Yet Applicable KPls with no targets or actuals inthe 0
selacted period.
0% <= Actusl/Target <= 74.993% 16
75.000% <= Actual/Target <= 59.995% 6
KPI Met Actusl mests Target [Actual/Target = 100%) a
KPI Well Mat 100.001% <= Actual/Targst <= 149.998% 7
KPI Extramely Well Met 150.000% <= Actual/Target 2
Total KPls:| a1

Aeport genersied on 204uly 2021 ot 3252,

Beaufort West Municipality
2020-2021: Top Layer KP1 Report



