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Beaufort West Municipality

2020-2021: Top Layer Adjustments

Indicat - : = 2 T Quarter ending September 2020 | Quarter ending December 2020 | Quarter ending March 2021 | Quarter ending June 2021
i i nal Annual Target | Revised Annual Target Reason for change
e Responsible Directorate LG Unit of Measurement Strategic Objective Municipal KPA Region Qriginal g g Target Targat Target Target
Number of formal residential properties that receive
piped water (credit and prepaid water) that is Number of residential properties which are . . . " "
f b toall th | Basic service delivery and infrastructure )
L1 Financial Services connected to the municipal water infrastructure  |billed for water or have pre paid meters as at Prw}::::m::;:i s::::: "([’)Z 50 j Z:;up £ = Esgdm‘;lﬂ menrr([DP KPA1) All 13 500 0 13500 0 13 500
network and which are billed for water or have pre 30 June 2021 p ) .4
paid meters as at 30 June 2021
Number of formal residential properties connected
to the municipal electrical infrastructure network | Number of residential properties which are . R N z
b to all the | Basic service delivery and infrastructure
TL2 Financial Services (credit and prepaid electrical metering){Excluding | billed for electricity or have pre paid meters me:‘:: of uasilcl se:’\:r:e: “DDEI: <0 i Z?GD & i csede:;0 Emeenr:(IDP KPA 1) All 12462 0 12462 0 12462
Eskom areas) and which are billed for electricity or | (Excluding Eskom areas) as at 30 June 2021 nthe municipalare: i P
have pre paid meters (Excluding Eskom areas) as at
Number of formal residential properties connected
y : S themimiclial Weste watt.er savnltation,'isewerage Number of residential properties which are | Provision of basic services to all the people Basic service delivery and infrastructure 0 11870
T3 Financial Services network for sewerage service, irrespective of the 2 2 = Al 11870 0 11870
. g ) billed for sewerage as at 30 June 2021 in the municipal area (IDP SO 1.2) development (IDP KPA 1)
number of water closets (toilets) which are billed for
sewerage as at 30 June 2021
Number of formal residential properties for which
i s i i Basi i truct
Tia FIFaREGESEcEs éfiis® 1 Feiiitved onca par wiek sid Which ars N.lehEr of residential properties which are Prnw.smn of hasn:vsennces to all the people Basic service delivery and infrastructure Al 11346 0 11346 0 11346
billed for refuse removal as at 30 June 2021 in the municipal area (IDP SO 1.2) development (IDP KPA 1)
billed for refuse removal as at 30 June 2021
Provide free basic water to indigent households as
s . . L : % 5 —
s Financial Services defined in paragraph 9(1) of the Municipality's Credit N”'f“herbnf ;"d’gtem h”":;gj'd‘ i P”’t:de f"h' the "Ee‘: "f"_‘d'g‘;:‘;:‘;gs::‘;'ds Basle ’T"E‘ de""e:’;g: "::f;]'" Hre Al 5600 0 5600 0 5600
0 S ces . ievelopment
Control and Debt Collection Policy as at 30 June 2021 oo et FoUgnimprovedseiv 3
Provide free basic electricity to indigent households
TG it e as de.flned in paragraph 9(1) of?he Mu-nlclpalltv s Number of |ndrge_n? households receiving |Provide for -the needs of EI'.IﬁIgEi'I!‘ households| Basic service delivery and infrastructure Al 5004 0 5094 0 5094
Credit Control and Debt Collection Policy as at 30 free basic electricity as at 30 June 2021 through improved services {IDP 50 1.3) development (IDP KPA 1)
June 2021
Provide free basic sanitation to indigent households
7 T as dn.fim!d in paragraph 9(1) uf‘the Mu.nicipaiity‘s Number 1.1f indiAger}t households receiving |Provide for .ths needs of Er.ndigenl households| Basic service delivery and infrastructure Al 5953 0 5953 0 5953
Credit Control and Debt Collection Policy as at 30 free basic sanitation as at 30 June 2021 through improved services (IDP 50 1.3) development (IDP KPA 1)
June 2021
Provide free basic refuse removal to indigent
18 el Sanices huu.s?hn{ds as defi'ned in paragraph 9(1) of tlje Numhe.{ of indigent households receiving | Provide for the needs of indigent households|  Basic service delivery and infrastructure All 2225 0 2225 0 2225
Municipality's Credit Control and Debt Collection | free basic refuse removal as at 30 June 2021 through improved services {IDP SO 1.3) development (IDP KPA 1)
Policy as at 30 June 2021
Toi —= -
The peicesitige of the munidpal capital Budget ° Isr:rui:ii:‘:j::li::alt:trzl: ct:’:::::f‘i,:sm Basic service delivery and infrastructure
TL9 Financial Services spent by 30 June 2021 [(Actual amount spent /Total | % of capital budget spent by 30 June 2021 A4 N g4 All 85,00% 0% 15% 50% 85%
N . infrastructural development projects (IDP SO development (IDP KPA 1)
amount budgeted for capital projects)X100] 1)
R N To facilitate investment and maintenance of
Create temporary job opportunities in terms of the S ioh i L SR e 5
TL10 Infrastructure Services Extended Public Works Programme (EPWP) projects | oo o (eMPOrary jobs opportunities | economic and sociatinlrastructure to ensure | e oo e deyelopment (IDP KPA 2) Al 40 0 0 0 0
created by 30 June 2021 infrastructure-led economic growth and
by 30 June 2021
development
Financial viability measured in terms of the
municipality's ability to meet it's service debt
bligati t 30 iquidil i i ial viabili d t (IDP KPA
T Firhial Eas obligations as at 30 June 2021 [(Shert Term ebite Ravais 55530 fine 20 Ensure liquidity of the administration (IDP SO| Financial viability and management (| Al 45,00% 0% 0% 0% a5%
Borrowing + Bank Overdraft + Short Term Lease + 4.1) 4)
Long Term Borrowing + Long Term Lease) / (Total
Operating R
Financial viability measured in terms of the
12 Findiicial Servicas outstanding ;ew:Fe dehtf:rs as at 30 June 2021 Service debtors to revenue as at 30 June  |Ensure liquidity of the administration (IDP SO| Financial viability and management (IDP KPA Al 35,00% 0% 0% 0% 35%
[(Total outstanding service debtors/ revenue 2021 4.1) 4)
received for services)x 100]
Financial viability measured in terms of the available
cash to cover fixed operating expenditure as at 30
: . . June 2021 [(Cash and Cash Equivalents - Unspent Ensure liquidity of the administration (IDP SO| Financial viability and management (IDP KPA
TL13 Financial Services Cost t 30 021 All 1 o 0 0 1
Conditional Grants - Overdraft} + Short Term ost coverage as at 30 June 2 4.1) 1)
Investment) / Monthly Fixed Operational
Expenditure excl
Achieve an payment percentage of 90% by 30 June
2021 [(Gi Debtors Opening B: Billed iquidii ini: i iabili d it (IDP KPA
144 Firancial Services [(Gross Debtors Opening Balance + Bille Payment % achieved by 30 June 2021 Ensure liquidity of the administration (IDP SO| Financial viability and management (| Al 90,00% 75% 80% 85% 90%
Revenue - Gross Debtors Closing Balance - Bad Debts 4.1) 4)
Written Off) / Billed Revenue x 100]
Limit unaccounted for water quarterly to less than
25% during 2020/21 [{Number of Kilolitres Water P "
Sust: bill th t (IDP SO
LIS Financial Services Purchased or Purified - Number of Kilolitres Water % unaccounted water stainabiityiof ‘;j’;""""me" { Economic development {IDP KPA 2) All 25,00% 25% 25% 25% 25%
Seld (incl free basic water) / Number of Kilolitres )
Water Purchased or Purified x 100]
95% of water samples in the Beaufort West Sustainability of the environment (IDP 50
TL16 Infrastructure Services jurisdiction area comply with SANS241 micro % of water samples compliant to SANS 241 23) Economic development (IDP KPA 2) All 95,00% 95% 95% 95% 95%
biological indicators )
Appoint people from the employment equity target
groups in the three highest levels of managementin | Number of people appointed in the three Establishment of a well governed and Institutional Development and Municipal
7 Corporate Services . . N L % % All 1 0 0 0 1
compliance with a municipality's approved highest levels of 1ent acee ble ad ation (IDP 50 3.1) Transformation (IDP KPA 3)
employment equity plan
0.10% of th: icipality" | budget it
on implueme::i:!'\l;r‘iltiu::nlrt:psi:cee’;:irl‘lr;epuia: hgvea;if.: %afthemunicipalltylspeponnelbudget: | o f b & el dand | Institutional Development and Municipal
. e = e ¥ ishment of a well governed ani nstitutional Devel = a, o,
TL18 Corporate Services spent on implementing its kpl: kil 5 All 0,10% 0% 0% 0% 0,10%
? 2021 [{Actual amount spent on training/total | 7" premen e s werkpace S | accountable administration (IDP 503.1) Transformation (IDP KPA 3) ’
personnel budget)x100] s
Spend 100% of the library grant by 30 June 2021 To enable education and skills development
TL19 Corporate Services (Actual expenditure divided by the total grant % of grant spent by 30 June 2021 to equip people with economic skills (IDP SO Economic development (IDP KPA 2) All 100,00% 0% 0% 0% 100%
received) 2.2)
Ci ile the Risk based audit plan for 2021/22 and
[k nmpA e !s ESEA scitpwEn x?r i /220 Risk based audit plan submitted to Audit Establishment of a well governed and Good governance and community 1
TL20 Municipal Manager submit to Audit committee for consideration by 30 ) . p A All 1 0 ] 1]
June 2021 committee by 30 June 2021 accountable administration (IDP SO 3.1) participation
ne
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Beaufort West Municipality
2020-2021: Top Layer Adjustments

Indicat . S 2 iy i Quarter ending September 2020 Quarter ending December 2020 | Quarter ending March 2021 | Quarter ending June 2021
{ jecti n [o] ual Target | R ual Target ———m—————{ Reason for change
R Responsible Directorate KPI Unit of Measurement Strategic Objective Municipal KPA Regiol riginal Ann (3 evised Annual Targ Target Tt Target Target
70% of the Risk based audit plan for 2020/21
Tz Municipal Manager implemented by 30 June 2021 [(Number of audits | % of the Risk Based Audit Plan implemented Establishment n.f awell governed and Good gﬂvemarrcfa an‘d community Al 70,00% 0% 20% 0% 70%
and tasks completed for the pericd/ Number of by 30 June 2021 accountable administration (IDP 50 3.1) participation
audits and tasks identified in the RBAP )x100]
To facilitate investment and maintenance of
i it to Council by 30 i il i t
TL22 Municipal Manager Review the LED strategy and submit to Council by 30 |Revised LED strategy submitted to Council by EC-OanIC and social infrastructure to ensure Economic development (IDP KPA 2) Al " 0 0 0 1
June 2021 30 June 2021 infrastructure-led economic growth and
development
Limit unaccounted for electricity to less than 12%
quarterly during the 2020/20 financial year i 4
i Sustainabil it (IDP SO
TL23 Financial Services [{Number of Electricity Units Purchased - Number of % unaccounted electricity ustainability of th‘; Z’l'""“"'"e" ( Economic development {IDP KPA 2) Al 12,00% 12% 12% 12% 12%
Electricity Units Sold) / Number of Electricity Units )
Purchased | x 100]
85% of the electricity maintenance budget spent by To improve and maintain current basic
4 . . ¥ Ny i z : i
TL24 ifrastructure Services BDJun.e .2011 {(Actual expenditure on maintenance % of the electricity maintenance budget A service delivery through specific Basic service delivery and infrastructure Al 85,00% 10% 20% 50% 85%
divided by the total approved budget for spent by 30 June 2021 infrastructural development projects {IDP SO development (IDP KPA 1)
maintenance)x100) 11)
85% of the approved project budget spent on the
. extension of the Goue Akker Cemetery in Beaufort Provision of basic services to all the people Basic service delivery and infrastructure
TL25 Inf S 021 2 85,00% 10% 20% 50% 85%
nfrestructirs enices West by 30 June 2021 [{Actual expenditure divided 2%.0f bidget spent by 30 1une 202 in the municipal area (IDP 50 1.2) development (IDP KPA 1)
by the total approved project budget)x100]
85% of the approved project budget spent on the
z upgrade of the gravel road (Kamp Street) in Provision of basic services to all the people Basic service delivery and infrastructure
TL26 Infrastructure Services f budget it by 30 June 2 7 85,00% 10% 20% 50% 85%
nirastr Merweville by 30 June 2021 [(Actual expenditure % of budget spent by 30 June 2021 in the municipal area (IDP SO 1.2) development {IDP KPA 1)
divided by the total approved project budget)x100]
85% of the approved project budget spent on the
construction of a new reserveir in Merweville by 30 Provision of basic services to all the people Basic service delivery and infrastructure o
TL27 Infrastructure Servi % of budget 7 85,00% 10% 20% 50% 85%
niras rE3ecvices June 2021 [(Actual expenditure divided by the total % oF bidget Spenchy 30 Jane 20z1 in the municipal area (IDP SO 1.2) development (IDP KPA 1)
approved project budget)x100]
85% of the approved project budget spent on the
construction of two new reservoirs in Murraysburg Provision of basic services to all the people Basic service delivery and infrastructure o 0
T2 Infrastructure Servi 9 t by 30 June 2021 1 85,00% 10% 20% 50% 85%
IARERLOHEL RN by 30 June 2021 [(Actual expenditure divided by the % of budget spent by 30 June in the municipal area (IDP 50 1.2) development (IDP KPA 1) :
total approved project budget)x100]
85% of the approved project budget spent on the
upgrade of the main substation - Phase 3 by 30 June Provision of basic services to all the people Basic service delivery and infrastructure -
TL29 Infrastructure Servi % of budget it by 30 J All 85,00% 10% 20% 50% 85%
SRS s 2021 [[{Actual expenditure divided by the total of putget soentliy 30 une 2021 in the municipal area (IDP 50 1.2) development {IDP KPA 1)
approved project budget)x100]
85% of the approved project budget spent on the
. upgrade of Low Smit substation - Phase 2 by 30 June Provision of basic services to all the people Basic service delivery and infrastructure o,
T30 Infrastructure Services budget t by 30 June 2021 All 85,00% 10% 20% 50% 85%
miras € 2021 [{Actual expenditure divided by the total %.af budgetspant.by 30 June in the municipal area (IDP 50 1.2) development (IDP KPA 1)
approved project budget)x100]
2 85% of the appreved preject budget spent on-the- blisk £ g dand Institutional- Devel o icipal N 3 2 0% % KPI to be deleted. No budget available for
o Gerporate-Services isi £ the MuniGpalOfficeby-30June-2021 %-otbudgetspentby30-une 202+ sl UDPSC-3.1) X A L A purchase
t o 4 } TransformationdbRkPAZY
Purch Refi | Fruck-by-30Jun Provision-of bask vices-to-all-the-peopl B delivery-and-infrastruet 8 & o 1 KPI to be deleted. No budget available for
32 nfracts i b oy
e 2021 N Fref Hrueksp th et {#0RS01.2} development (JDP-KPA-1} A = purchase
Provision-af-bash Snedt-all i | B dell o-infi o KPI to be deleted. No budget available for
1433 O e Pr new Bulld by-30duRa 2021 Hupsbersbbulldasse pramard G i A 1 ] e e *
inthe-municipal-area-(1DR-50-1-2} develepment-1BP-KRAL} purchase
¥ Provision-of-basic services to all the people B delivery-and-infi KPI to be deleted. No budget available for
T34 InfrastrustuseSesviass Purek Tipper Truck by 30 June 2021 Number-sf-tippertrucksp d . g : gD Al 3 8 -] -] 3 suitchase

Mayor




