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MEMORANDUM TO THE MUNICIPAL MANAGER

REPORT ON THE IMPLEMENTATION OF THE BUDGET AND FINANCIAL STATE OF
AFFAIRS OF THE MUNICIPALITY - SECTION 52(d} AND SECTION 54 OF THE MFMA —
1st QUARTER OF 2018/20 FINANCIAL YEAR

| refer to the abovementioned matter and wish to advise that in terms of section 52(d) of the
MFMA, the Mayor must within 30 days of the end of each quarter, submit a report to the
Council on the implementation of the budget and the financial state of affairs of the

Municipality.

In terms of section 54 of the MFMA, the Mayor must consider the report and check whether the
Municipality’s approved budget is implemented in accordance with the SDBIP and issue

appropriate instructions to the Accounting officer.

Kindly submit the report to Council.

EXECUTIVE MAYOR




BEAUFORT WEST MUNICIPALITY

Quarterly Budget Statement
July — September 2019




TO THE COUNCIL

| hereby wish to submit a report to the Council on the implementation of the budget and the
financial state of affairs of the Municipality for the first quarter as required by section 52(d} of the
MFMA.

In terms of section 54 of the MFMA, the Mayor must consider the section 71 report and check
whether the Municipality’s approved budget is implemented in accordance with the SDBIP and
issue appropriate instructions to the Accounting Officer. Furthermore section 54(2) of the
MFMA states that if the Municipality faces serious financial problems, the Mayor must promptly
respond to and initiate any remedial or corrective steps proposed by the accounting officer to

deal with such problems.

The submission of this report is part of my general responsibilities as the Mayor of the Beaufort
West Municipality. This report is intended to inform the Council on the financial affairs of the

Municipality fo enable Council fo exercise its oversight responsibility.

S

RDL. N Constable

EXECUTIVE MAYOR
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PART 1 - IN-YEAR REPORT
1. Mayor’s Report
1.1 In-Year Report —- Monthly Budget Statement

1.1.1 Implementation of the budget in accordance with the SDBIP

Tables and graphs on budget implementation in accordance with the SDBIP are contained in

section 11.

1.1.2 Financial problems or risks facing the municipality

The current financial position of the municipality continue to remain under pressure as at the
end of September 2019.

1.1.3 Other relevant information

None.
2. Resolutions
IN-YEAR REPORT 2019/20

This is the resolution that will be presented to Council when the in-Year-Report is tabled:

RECOMMENDATION:

a) That the Council notes the quarterly report (July — September 2019} on the
implementation of the budget and the financial affairs of Beaufort West Municipality
referred to in section 52(d) of the MFMA.

b) That the directors ensure that the budget is implemented in accordance with the

Service Delivery and Budget Implementation Plan.

¢) Directors are urged to identify and promote effectiveness and efficiencies within their

respective directorates to keep expenditure within budget.




3. Executive Summary

3.1 Iintroduction

The Mayor, who must provide general political guidance over the fiscal and financial affairs of
the Municipality, is required by section 52(d) of the MFMA to submit a report on the
implementation of the budget and the financial affairs of the Municipality, to the Council within
30 days after the end of each quarter.

3.2 Consolidated performance
3.2.1 Against annual budget

Revenue by Source

Year-to-date revenue accrued were R48.812 milion or 58% above year-to-date budget
projections for the first quarter. This is due to the annual billing of Property rates reflected in this
report and Transfers and subsidies specifically relating to R24,596 million received from the
Department of Human Settlements for the construction of top structures for the S1 IRDP
Housing Project.

Refer to Table's C1 and C4 for further details on revenue by source.

Operating expenditure by type

Total expenditure were R1,632 million above the year-to-date budget projections for the first
quarter. The variance on Materials and bulk purchases are due to the Eskom bulk electricity
account for August 2018 amounting to R7,030 million were only due on the 4" of October 2018
and the account of September amounting to R4,053 million due on the 1% of November 2018.

The variance on Other expenditure is due to operational grant expenditure specifically R24,596

million for the construction of top structures for the S1 IRDP Housing Project.

Refer to Table's C1 and C4 for further details on expenditure by type.




Capital expenditure

Year-to-date expenditure on capital amounts to R3,961 million, or 16% of the approved budget
of R24,187 million. Expenditure is expected to increase during the second quarter of the

financial year.

Refer to Table C5 and SC12 for more detail on capital expenditure.
Cash flows

The municipality started the year with a budgeted projected cash & cash equivalents balance of
R5,199 million. The net increase in cash held were R24,080 million during September resulting
in a closing balance of R29,278 million. This is mainly due to the first instaliment Equitable
Share received and operational and capital grants received from both National a Provincial

Government.

Refer to Table C7 for more detail.

3.3 Material variances from SDBIP

Section 11 of this report contains the SDBIP financial reports and summarized year-to-date
performance reports on achievement of targets.

3.4 Remedial or corrective steps

a) All directorates are requested to apply strict budget and expenditure control; and

b) The municipality submitted roll-over applications to both National and Provincial
Treasury for unspent funds at the end of 30 June. Expenditure on these projects should
proceed until the outcome of these applications are known and approved in an

adjustments budget.




4. In-year budget statement tables
4.1 Monthly budget statements

4.1.1 Table C1 s71 Monthly Budget Statement Summary

WG B53 Beaufort West - Table C1 Monthly Budget Statement Summary - Q1 First Quarter

201e/19 Budget Year 2019/20
Descriptien Audited Orlginal Adjusted Manthiy YearTD YoarTD YD ¥TD Full Year
Outcorme Budgst Budget astual actusl budget variance | varignce | Forecast
R thousands %
Financist Performance
Proparty rates - 38,952 - 96 39,236 38,852 284 1% 38,952
Sarvice charges - 129,512 - 12,378 32,461 32,378 1,083 3% 129,512
inv esbnent rev enue - 1,050 - - - 263 {263} ~-100% 1,050
Transtars and subsidies - 90,676 - 13,456 39,470 22,669 | 16,804 74%, 90,676
Othar ow n revenua - 61,390 - 1,082 3,028 15,348 § {12,320) -80% 61,390
Total Revenue {excluding capital transfers - 321,580 - 28,942 145,194 108,60% 5,585 5% 321,560
and contributiens)
Employse costs - 114,954 - <,289 27,681 2B.738 {1.057) 4% 114,854
Remuneralion of Counciflars - 6,401 - 508 1,524 1,600 (78) -5% 5,401
Deprectation & assalimpa!fman‘t - 20,431 - 1,703 5,108 5,108 {0} 0% 20,434
Finance charges - 1,418 - 131 378 354 22 8% 1,418
Malsrials and bulk puichases - 86,031 - 9,003 10,410 21.508 {41,008} ~52%. 86,031
Translers and subsidies - 550 - 125 251 138 113 2% 550
QOther sx penditure - 1,611 - 9.156 32,184 27,803 4,281 16%, 111,611
Total Expenditure - 341,396 - 29,983 77,533 85,249 {7.818) 9% 341,398
Surpluaf{Deficit) - {19,818) - {3,001} 37,661 24,260 13,402 58% {19, 816);
Transfars and subsidies - capital (monalary alloc - 30,758 - 1,625 3,156 7,580 {4,533) -59% 30,758
Conbibulions & Centibuled asssis — - - — - - - -
Surpiusi{Deficit) after capital tranafers & - 19,942 - (1,371 40,818 31,948 8,868 28% 10,842
contributions
Share ol surplus! (deficit} of associale - - - - - - — -
Surplus! {Deficit) for the year - 10,942 - 1,377) 40,818 31949 wasa]  28% 10,842
Capital expanditure & funda sgurces
C apital expanditure - 31,958 - 1,356 Z,887 7,990 {5,102) -GA% 31,958
Capilat ansfers recognised - 30,758 - 1,263 2,794 7.680 {4,835) -64% 30,758
Borow ing - - - - - - - -
Internaily gensrated funds - 1,200 - a3 93 300 (207) -68% 1,200
Total sourses of caplial funds - 31,958 - 1,356 2,887 7,990 (5,4£02) ~G&% 1,958
Financlal position
Tolal cutrent assels - B3,637 - 101,058 83,637
“Total non current sssels ' - 548,075 - 538,236 546,075
Total currenl Habilltles - 74,883 - 71,379 74,883
Total non current fablites - 78,678 - 68,088 78,678
Communily w eaith/Equity - 476,152 - 488,824 476,152
Cash Hows
Netcash fom {used} operating - 36,250 - 8,783 47.518 9,062 | (38,455) -424% 9,062
et cash Fom {used) investing - (31.958) - (1.356) {2,887) {7.990) {5,102} 64% {7,990}
Nelcash from {used) financing - (931) - (277) (277} {233) 45 -19% (233)
Cashicash agulvalents at tha monthi/year end - 4,711 - - 31,93 2,257 | (26,675} -1215% (11,581}
Debtors & creditors analysis 0-30 Days 31-80 Days | 61-80 Days | 91-120 Days | 121-150 Dy= { 151-180 Dys 13: 3:’" Qver 1Yt Total
Dshtors Age Analysia
Total By Incoms Source 10,748 9,678 4,294 82,887 - - - - 107,606
Creditors Age Analysis
Total Creditors 12,518 - - 1.530 247 - 328 - 14,622




4.1.2 Table C2 Monthly Budget Statement - Financial Performance
(standard classification)

This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardiess of the unique organisational structures used

by the different institutions.

The main functions are Governance and administration; Community and public safety,

Economic and environmental services: and Trading services. it is for this reason that

Financial Performance is reported in standard classification, Table C2, and by municipal
vote, Tabie C3.

W CO53 Boaufod West - Table C2 Monthly Budget Statement - Finanalal Performance {functional classificatlon) - Q1 First Quarter
2018718 Budget Year 2015/20
Descriptlon Ref Audlied Origlnat AdJusted Monihiy Year D YearTD Yo YTD Full Year
Cutcoma Budget Budget actual actuat sudgst variance | varlanen  Forecast
R thousands 1 4
Revenue - Functicnal
Governance and gdministration - B£3,829 - 1,206 a6,574 50,121 15,463 3% 83,628
Execulive and council - 40,626 - 208 256,559 10,457 16,403 161% 40,620
Finance and adminisiraton - 43,003 - e07 40,015 39,965 50 o 43,003
internal audil - -~ - - - - - -
Community and gublic safety - 83,830 - 12,577 13,571 20,956 {7.387)] -35% 03,830
Community and sucial services - 7,604 - 1,322 4,479 $.901 (121} -22% 7.604
Sport and recreation - 5.846 - 410 820 4,462 @41y  -58% 5.846
Public sakey - 54,405 - 275 a7 13,624 | (12737)] -93% 54,496
Housing - 15,805 - 10,570 10,584 3,871 5,613 167 % 14,885
Heakh - - - - - - -
Ecanam/fc and environmenlal services - 5,313 - art 584 1,328 (734) -55% £,313
Planmng and dev elopment - T8Y - 185 186 197 (11} 6% 789
Road kansport - 4,524 - 206 408 1,431 (723)] -64% 4,524
Envwonmental protecton - - - - - - -
Trading services - 179,568 - 14,452 37,812 44,881 {7,280 -16% 179,568
Energy sources - 104,942 - 9.719 23,661 26,236 12.575)1  -10% 104,942
Valer managerient - 38,317 - 2,588 5,400 9,829 4,428)}  -45% 3817
Wasle waler management - 22,928 - 1,387 5,863 5,732 31 2% 22,928
Wasle management - 42,379 - 758 2,608 3,095 ooy} -13% 12,379
Otfrar ' 4 - - - - - - - -
Total feverus - Functianal 2 - 352,338 - 28,608 118,351 117,298 1,052 1% 352,336
Expengiture - Funetional
Governance and administration - 74,850 - 5,448 15,008 17,613 (2,901} -16% 71,850
Ex acutiv e and council - 21,488 - 1,328 4,138 5,375 {1.238)F  -23% 21,498
finance and agministralian - 48,647 - 4.076 10,736 12,162 (1,427 2% 46,847
internal audit - 1.605 - 45 135 378 (241)] -64% 1,505
Commuplity snd public asfely - 85,778 - 6,211 27,584 21,445 6,138 29% 85,778
Community and social services - 10,197 - 981 2476 7,549 3y 3% 10.197
Sport and recraation - 9,376 - B4& 2,077 2,341 (267)]  -11% 9,378
Pubtic sakety - 48,639 - 4,220 12,024 12,160 (125; 1% 48,839
Hausing - 17,566 - 182 11,007 4,382 6,615 151% 17,566
Haalth - ks - - - - -
Eeanamic and environmental services - 28,141 - 2,378 8,309 T.028 (218) ~av 26,111
Planning and dav elopment - 5,678 - 581 1,601 1,395 207 15% 5,578
Road fransporl - 22,532 - 1.795 5,208 5.633 {AZ5) -B% 22,532
Env ronmental protacion - - - - - - -
Treding aervices - 455,857 - 15,047 28,131 3s.084 | (10.835)] -28% 155,857
Energy sources - 82,307 - 8,587 43,268 22,349 @081} A% 89,397
Watsr managemenl - 31,893 - 3,432 6,058 7,973 (1,915)f -24% 3%.893
Wasle waler management - 15,020 - 1.541 4,253 3,755 498 159% 15,020
Wasle management - 19,547 - 1.687 4,552 4,887 (3381 7% 18,547
Other - - - - - - - -
‘Total Expendlture - Functional 3 - 341,356 - 20,963 77,533 85,345 ({7,818) 8% 341,308
Surplus! (Deflcit) for the year - 10,842 —~ (1,377} 40,816 31,549 8,868 28% 10,942




4.1.3 Table C3 WMonthly Budget Statement - Financial Performance
(revenue and expenditure by municipal vote)

The operating expenditure budget is approved by Council on the municipal vote level. The
municipal votes refiect the organisational structure of the municipality which is made up of
the following directorates: Municipal Manager; Corporate Services; Financial Services;

Engineering Services; Community Services and Electrical Services.

WC053 Beaufort West - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditura by municipal vote) - @1 Firsi Quarter
Vote Description 2048/18 Budget Year 2019/20
Ref Audited Originat Adjusted Monthly YearTd YearTD YTD YD Full Year
Outcoma Budget Budgat actual actual budget | variance | variance| Forscast
R thousands %
Revenue by Vote 1
Voe 1 - Municipal Manager - - - 195 185 - 195 1 #DVIO! -
Vo 7 - Director: Corporake Sevice - 471729 - 1,386 27,715 11,9321 B7825 132.3% 47 819
Vok 3- birector: Financial Services - 41,447 - 715 38,754 39 576 1791 05% 41,447
Vot 4 - Director: Engineering Services - 74,125 - 4,741 12383 18,531 {6,138)] -33.1% 74,125
Vo 5 - Direclor. Communily Services - 84,095 - 11,850 14,634 21,0241 (6,380 -304% 82,921
Voie § - Director: Eleckical Services - 104,342 - 9719 23,661 26,236 | (2,575) -9.8% 104,942
Total Revenue by Vote 2 - 352,338 - 28,606 118,351 117,298 1,052 D.5% 351,054
Expenditure by Vote 1
Vol 1 - Municipal Manager - 4,700 - 339 1,232 1,475 581 5.0% 4,700
Voke 2 - Director: Corporate Service - 37,788 - 2892 7,586 9447 % (1,881)) 19.7% 37,788
Vol 3 - Director: Financial Servicas - 28,058 - 2,348 5,127 70181 (1,288} -18.4% 28,059
Vok 4 - Director Engineering Services - 92,009 - B,352 26,568 23,002 | {24344 -16.6% 35172
Vot § - Direclor: Communily Services - 83,443 - 6,655 28,150 22,361 6,789 ] 30.4% 85443
Vok 6 - Director: Elechicat Services - 89,397 - 9,587 13,268 223491 (9,081 -40.6% 89,397
Total Expenditure by Vote 2 - 341,396 - 29,383 77,533 85,349 ¢ (7,88)} 9.2% 284,559
Surpius/ (Deficit) for the year 4 - 10,942 - {1,377) 40,818 31,949 886831 27.8% 66,495




4.1.4 Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure)

\WC053 Beaufort West - Table C4 Menthly Budget §tatement - Financial Performance (revenue and expenditure) - Q1 First Quarter
2018/49 Budget Year 2019/20
Description Ref! Audited Original Adjusted Monthly YearTD YearTD Yip Y10 Fuli Year
Outcome Sudget Budget actual actuat pudget §varlance | variance | Forecast
R thousands %
Revenue By Scurce
Property ratas 38,952 - 96 39,236 38,952 284 1% 38,952
Sarvice charges - eleckicily revenue 82,928 - 8,560 20,975 20,732 243 1% 82,928
Sarvice chargas - water revenue 20,187 - 1,851 4,456 5,042 (586)F -12% 20,167
Service charges - senitalion revenue 16,758 - 1,273 5,533 4,188 1,344 32% 16,758
Sewvice chargas - refuse rev enua 9,660 - 694 2,498 2,415 a3 3% 9,860
Rental of {acififes and equipment 1.248 92 3is 312 7 % .248
fittarest earned - ox ternal inv estments 1,050 - - - 263 {263} -100% 1,050
intarest earned - sutstanding deblors 4,214 - 259 863 1,053 (181)1 -18% 4,214
Dividends recelv ed - - - - - - -
Fines, penalies and forfils 53,640 - 314 993 13,440 ) (12,417 -83% 53,640
Licences and permits 409 - 31 78 102 (25)F -24% 409
Agency sarvices 820 - 61 224 205 19 8% 820
Transfers and subsidies 90,678 - 13,456 39,470 22,669 16,801 4% 80,676
Other revenue 1,058 - 202 552 265 287§ 108% 1,059
Gains on disposal of FPE - - -~ - - - -
Total Ravenue (excluding capital transfers and - 371,580 - 26,982 115,194 109,609 5,585 5% 321,580
contributions)
Expenditure By Typs
Employ ¢e relatad cosls 114,554 - 9,288 27,681 28,738 (1,057} 4% 114,954
Remuneraton of councifiors 6,401 - 506 1,524 1,600 {78)1 5% 6,401
Debt impairment 46,336 - 3,861 11,584 11,584 [{1] 0% 46,336
Depraciation & asset impairmant 20,431 - 1,703 5,108 5,108 {0) 0% 20,431
Finance charges 1,418 - i 378 354 22 6% 1,418
Bulk purchases 75,250 - 8 570 4,438 18,813 {9,374)} -50% 75,250
Other malorials 19,781 - 503 971 2,595 (1,728} -64% 16,781
Confracted servisss 38,112 - 1,759 13,695 9,528 4,187 44% 38,112
Tra.nsfe{s and subsidies 550 - 125 25% 138 113 82% 550
Other ex pandiure 27,164 - 3,536 6,905 5,794 14 2% 27,164
Loss on disposal of FPE - - - - - - -
Total Expanditure - 341,396 - 29,983 71,533 85,348 (7.816}} -9% 341,396
Surplus/{Deficit} - {19,816) - {3,001} 37,661 24,260 § 13,402 0 (19,618}
Transfars and subsidies - capilal {monetary allocafons)
iNational / Provincial and District) 30,758 - 1,825 3,156 7,690 (4,533) {0} 30,758
Tiansters and subsidies - capital (monslary allocafons}
{National / Prov incial Departmentat Agencies,
Hausahotds, Non-profit institutons, Privats Enterprises,

Public Carparatons, Highar Educaticnal Instifons) - - - - - - -
Transfers and subsidies - capitat {in-kind - all} - - - - - - -
Surplusf{Delicit} atter capital fransfers & - 10,942 - 4,310 40,818 16,942

copiributions
Tax ation - - - - -
Surplusi(Deficit] after taxation - 10,942 - 1,317} 40,818 10,942
Alributable b mincrites - - - - -
Surplusf{Deficit) atéributabie to municpality - 10,842 - (1.377) 40,818 10,942
Share of surplus/ (deficif) of associate ~ - - - -
Surplisf (Daficit) for the year - 10,942 - (4,317) 40,818 10,942




4.1.5 Table C5 Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification and funding)
WG053 Baaufort West - Tabie G5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional ciassification and funding) - Q% First Quarter
2016119 Budget Yesr 2019/20
Vote Description Ref! " Auditad Driginat Adjusted Monthiy YearTD YeariD YD ¥YTD Fuil Year
Gutcome Budget Budgst actual actual budget varlance | variance | Forecast
R thousands q k)
Multl-Year expenditure appropriafion 2
Vole 1 - Municipal Manager - - - - - - - -
Vo'ls ? - Director: Corporate Servics - 800 - - - 200 {200y -100% 800
Vate 3 - Director: Financial Services - - - - - - - -
Vaie 4 - Direclor; Enginearng Services - 7,761 - 139 383 1,040 {1,557)F -80% 7,761
Yole 5 - Direclor: Community Services - - - - - - - -
Vote 6 - Director. Electioat Services - 2,600 - 807 867 To0 {93y 1% 2,800
Totat Capital Mult-year expenditure a7 - 11,361 - 748 550 2,340 {1,350} -85% 11,381
Single Yoar expendititre appropriation 2
Vol 1 - Municipal Manager - 50 - - - 13 (13)| -100% 50
Vaobs 2 - Oireclor: Corporaln Seivice - 385 - - ~ 98 {86) -100% 383
Vols 3 - Diraclor. Financial Services - 200 - - - 50 {50} -100% 2068
Vole 4 - Director. Engineering Services - 6,429 - 582 832 1607 (975)] 1% 8,428
Vole 5 - Director: Communily Services - 33 - - - 183 {183 -100% FER)
Vols § - Direclor: Eleclical Servicas - 12,800 - 108 1,265 3,200 {1,835); -60% 12,800
TJotal Capital singie-year expenditurs 4 - 20,597 - 810 1,897 5149 (3,252} -B3% 20,597
Total Gapléal Expenditure - 1,858 - 1,356 2,887 7,900 | (5.162)] -86% 31,958
Capitat Expenditure - Functionsl Classification
Gevernance and administration - 635 - - - 159 {158)| -100% 635
Execubve and counsil s - - - 13 {13} -100% 50
Finance and adminisbation 585 - - - 148 [148); -100% 585
Internat audit - - - - - - -
Com munity and puklic safety - 5,982 - 474 645 1,495 {B4B)| -57% 5,982
Communily and social services 1,840 - - 485 {485} -100% 1,940
Sport and recrealion 4,042 - 474 848 1,010 {383)}  -26% 4,042
Public salely - B - - - - -
Housing - - - - - - -
Haalth - - - - - - -
Economiic and snvironmental sarvices - 5,387 - 9 9 1,497 {1,487} -99% 5887
Planning and dev elopment 200 - - - 50 50y -100% 200
Read Fansport 5,181 - k] 9 1.‘447 (1.437)} -99% 5,187
Environmentat protecien - - - - - - -
Trading services - 19,35% - a7 2,230 4,839 {2,608y -54% 18,355
Enargy scurces 15,600 - 715 1,872 3,500 {2,028} -52% 15,860
Walsr managament 2.482 - 157 358 821 (262)]  -42% 2,482
Waste watar managemont 740 - - - 185 {185y -100% 740
Wasts managemenl 533 - - - 133 {133) -100% 532
Cther - - - - - - -
Total Capitat Expenditure - Funetional Giassification 3 - 14,958 - 1,356 2,887 7,980 (5,502)] -B4% 31,958
Fuaded by:
National Gov emment 28,673 - 1,106 2,637 7,158 {4,531} -63% 28,513
Provincial Governmenl h 2,085 - 157 1a7 s {364} -T0% 2,085
Districl Municipalily - - - - - - -
Other Fansfers and granis - - - - - - -
Transfers recognised - capital - 20,758 - 1,262 2,794 7,680 4,895)] -64% 38,758
Beorrowing 3 - - - — - - -
Internally generated funds 1,200 - 83 93 300 (207} -69% 1,280
Total Gapital Funding - 3,256 - 1,356 2,837 1,950 (5,102)] -64% 31,958
10




4.1.6 Table C6 Monthly Budget Statement - Financial Position
WC053 Beaufort West - Table C6 Monthly Budget Statement - Financial Position - Q1 First Guarter
2018/19 Budget Year 2019/20
Description Ref!  Audited Original Adjusted YearTD Fult Year
Qutcome Budget Budget actual Forecast
R thousands ' {
ASSETS
Current assets
Cash 877 - 13,218 977
Calt inv estment deposits 3,800 - 386 3.800
Consumer deblors 27,753 - 12,657 27,753
Other debtors 47,538 - 74,521 47,5636
Currenl poriien of long-ferm receiv ables - - - -
—— 2,571 - 3,975 3,571
Totai current assets - 83,637 - 101,055 83,637
Non current assets
Long-term receiv ables 2,695 - 3,330 2,695
invesimenis - - - -
v estmenl property 7,247 - 7,033 7,247
lnvestments in Associale - - - -
Property, plant and eguipment 530,456 - 521,103 530,456
Biological - - - -
infangible 400 - 285 400
Qfther non-current assels 5277 - B 486 5277
Total non current assets - 546,075 - 538,236 546,075
TOTAL ASSETS - 628,712 - 639,291 629,712
LIABILITIES
Current Habiiities
Bank overdralt - - - -
Borrow ing 2,275 - 2,377 2,275
Consumer deposits 1,537 - 1,809 1,537
Trade and other pay ables 55,632 - 55,125 58,632
Provisions 15,439 - 12,068 15,439
Total current liabilities - 74,883 - 71,379 74,883
Non current liabiities
Borrowing 11,008 - 6,715 14,008
Provisions 67,669 - §1,372 67,669
Total non current liabilities - 78,678 - 68,088 78,678
TOTAL LIABILITIES - 153,561 - 139,467 153,561
NET ASSETS 2 - 476,152 - 499,524 476,152
COMMUNITY WEALTH/EQUITY
Agcumuiated Surplus/{Defci) 468,863 - 495,528 468,663
feserves 7,489 - 4,295 7,489
TOTAL COMMUNITY WEALTHIEQUITY 2 - 476,152 - 499,824 476,152
11




4.1.7 Table C7 Monthly Budget Statement - Cash Flow
WGC053 Beaufort West - Table C7 Monthly Budget Statement - Cash Flow - Q1 First Quarter
2018149 Budget Year 2019/2¢
Description Ref[ Audited | Original | Adjusted | Monthly YearTd YearTD Y10 YTE Full Year
Qutcome Budget Budget actual actial budget | variance | variance] Forecast
R thousands i %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Peoperty 7ates 35,067 - 5917 10,213 8,764 1,448 1% 8,764
Service charges 420,706 - 131 21,352 30,176 (8,825)] -28% 30,175
Other rev enue 28,418 - 856 2,429 7105 | {4,676} 66% 7.105
Government - opezating 90,678 - 18,617 59,970 22669% 37,301F 165% 22,669
Govemment - capital 30,758 - 81 13,533 7,690 50441 T6% 7.680
Interest 5,264 - 253 863 1,316 1453)) -34% 1.318)
Dividends - - - - - -
Paymenis
Suppliers and employ aes {272,662) - (24,183) {60,214) (88,165) (7.951)F 12% {88, 165)
Finance charges {1,418) - {131} {376) {354) 2 £% {354)
Teansters and Granls {550) - {125) (251} {138} 131 -82% {138)
NET CASH FROM/{LJSED) OPERATING ACTIVITIES - 36,250 - 9,783 47,518 9,062 { {38,455} -424% 9,062
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - -
Decrease {incraase) in non-current deblors - - - - - - -
Dectease {increase) other non-curreént recelv ables - - - - - - -
Decrease {increase) in non-current inv estments - - - - - - -
Payments
Capiial assels {31,958} ~ {1,356) {2,887} {7.990)] (5,102)} 64% {7,980}
NET CASH FROM/{USED) INVESTING ACTIVITIES - {31,858) - {1,356) (2,887} (7,990}  (5,102)] 64% {7,590
CASH FLOWS FROM FIRANCING ACTIVITIES
Receipts
Short term loans - - - - - - -
Borrowing long termy/refinancing - - - - - - -
increase [decrease) in consumer deposis - - - - - - -
Payments
Repay ment of borrow ing {931) - (277) (277} {233} 451 -1%% {233
NET CASH FROM/{USED) FiNANCING ACTIVITIES - {931) - (277} {210 (233} 5] -19% {233)
NET INCREASE/ (DECREASE) IN CASH HELD - 3,360 - 8,148 44,353 840 840
Cashicash equivalents &t baginaing: 1,417 bR 1447 {12.421)
Cashitash equivalents al monihfy ear end: - 4,711 - 3193 2,257 § {11,584
12




5. Debtors’ analysis
5.1 Supporting Table SC3
Debtors’ age analysis
WC052 Beaufort West - Supporting Table SC3 Monthly Budget Statement - aged debtors - Qf First Quiatter
Deseription Budget Year 2019/20
. Fotat
Code 0-30 Days | 3469 Days | 61:90 Days {51.120 Days | 121150 Dys $54-180 Dys | 181 Dys-1 Yr| Over Y1 [Total over 30
R thousands gays
Deblors Age Analysis By Income Seurce
Yrade and Oter Raceivables bom Exchanga Transactions - Watsr 1260 4730 9t 562 5817 - - - - 8,358 S0
Trada and Othet Recaivables kom Exchange Transackons - Flecticly 1360 4,143 1017 353 2,785 - - - - 8,296 2765
Recoivables ¥om Non-ax change Transactions - Property Rates 0 2,357 5,883 657 10,07t - - - 19,069 18,071
Receivabias kom Exchangs Transactions - Wasle Water Managamenl 15400 1,547 835 1818 14052 - - - - 18,781 14,052
Recewv ables kom Exchange Transackons - Waste Managerment 1600 826 483 649 8,645 - - - - 18,514 B,549
Recsiv abias §om £xchange Transactions - Properly Renfat Deblors 1700 3 3 2 52 - - - - 62 52
Interest on Assar Deblor Agrounts i - - - - - - - - - "
Recoveable unautharised. ireguiar, fnitess and was kit expenditre 1820 - - - - - - - - - -
Other 800 110 e 33 42,201 - - - - 42,883 42,201
Total By tncome Source 2000 10,748 8,674 4,284 62,887 - - - - 107,606 82,647
201819 - folais only - -
Beblors Age Analysis By Customer Group
Organs of Stata 00 1605 1,701 £11 3,259 - - - - 6976 3259
Commercial 2300 3,262 2,830 143 B,256 - - - - 15,581 8,256
Households 2400 5502 1,487 2,141 67 505 - - - - 76,684 51,605
Other 2500 kE] 1,508 518 3,857 - - - - 6,265 3,867
Total By Cuslomer Group 2609 10,748 9,678 4,204 82,887 - - - - 167,606 57,887
6. Creditors analysis
6.1 Supporting Tabie SC4
Creditors’ lysi
reditors’ age analysis
WC053 Beaufort West - Supporting Table SC4 Monthly Budget Statement - aged creditors - Q1 First Quarter
Budget Year 2019/20
Description NT
Code 0- - 81. - 121 - 151 - 181 Days - Over 1 Total
R thousands 36 Days 60 Days 90 Days 120 Days § 150 Days 180 Days 1 Year Year
Creditors Age Analysis 8y Customer Type
Bulk Electricity 0180 1631 - - - - - - 7,631
Bulk Waltar 0200 S50 - - - - - - 550
PAYE deductons G300 1,283 - - - - - - - 1,282
VAT (ouiput less input) 0400 - ~ - - - - - - -
Pensions / Retrement deduclions 0500 1,596 - - - - - - - 1,596
Loan repay menls 0600 - - - - - - - -
Trade Creditors 8700 1,457 - - 1,530 247 - 328 - 3,562
Auditor General 0800 - - - - - - - -
Other 0900 - - - - - - - - -
Totat By Customer Type 1000 12,518 - - 1,530 247 - 328 - 44,622
13




7. Investment portfolio analysis

7.1 Supporting Table C5

WC053 Beaufort West - Supporting Table SC5 Monthly Budget Statement - investment portfolio - Q1 First Quarter

Partial /
investments by maturity Opening Interest to be | Premature investment Closing
Name of institution & investment 1D Ref batance realised Withdrawal Top Up Balance
@

R thousands
Municipality
INVESTEC 136 - - - 136
STANDARD BANK 18 - - - 18
ABSA BANK 43 - - - 43
NEDBANK 189 - - - 189
Municipality sub-totat 386 - - 386
Entities
Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 386 - - 386
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8. Allocation and grant receipts and expenditure
8.1 Supporting Table SC6 — Grant receipts
WGC053 Beaufort West - Supporting Table SC6 Monthly Budgst Statement . transfers and grant receipts - Q1 First Quarer
2018/%9 Budget Year 2019/20
Descriplion Refi  Audited Original | Adjusted | Monthly YearTD YeariD YTD YD Full Year

Outcome Budget Budget actual actual budget | variance | variance | Foresast

R theusands o,

RECEPTS: 12

Operating Transfers and Granls

National Government: - 46,757 - - 28,894 16,689 | 12,204 | 73.4% 86,757
tocal Government Equitable Share 52,434 - - 26,014 15,606 | 10,406 86.7% 52,434
Finance Management 1,700 - - 1,700 45| 12757 W00% 1,700
EPWP Incaniive 1,924 - - 481 481 - 1,924
Municipal Infaskuctirs Grant 859 - - 699 175 524 | 300.0% 894
Other ansfers and grants [insert descriplon] -

Provincial Government: - 23,819 - 18,647 31,076 5080 | 25006 H9.7% 23,919
Financial Management Support Grant 330 - - - 83 (83)} -100.0% 250
Financial Management Capaciyy Buiding Grant 80 - - - 85 {95y} -100.0% 280
Deparknant of Local Government | Menicipal Service Defivery and -160.0%

Capacily Building Grant 224 - - - 56 56) 224
Human Setiaments Development Grant {Benefciaries) 15,660 - 18,600 28,597 3916 | 26682 830.4% 165,666
Maintanance and Genstruction of Transporl infrasinichire 50 - - - 13 (33)} ~H0.0% 50
i Jorary Servios: Replacemsnt Funding for Mosl Vulnerabla B3 33.3%

Municipalifies 5,866 - - 1,952 1,464 488 5,856
Communiy Davelspron Workers COW) Operalonal SupportGrant | 180 - - - 42 (42)] ~100.0% 160
Municipal Drought Reliel Grant 4 1,250 - 527 527 33| s 6BT% 1,250
Othar Fansfers and grants [inserl description] -

District Municipality: - - - - - - - -
finsert descriplion] -

Other gras providers: - - - - - - - -
linsert description] - - - - - -

Totat Operating Transfers ang Grants 5 - 90,676 - 18,647 53,970 72,860 | 37,301 164.5% 90,576
Capital Transfers and Granis
Nalional Government: - 23,673 - - 13,352 7,158 6,184 1 B6.3% 28,673
Municipal Inkastuchra Grant {MIG) 13,273 - - 7,952 3318 4634 ] 1306% 13,273
H Integreied NaSonal Electifcaton Programme 15,408 - - 5,400 3850 0 4550 403% 15,480
Ctiver capital ranshrs finssr description} -

Provincial Government: - 2,085 - 164 181 524 (340)| 65.3% 2,085
Municlpat Crought Refiet Grant 1,250 - 81 184 313 (1any] -42.1% 1,260
Community Dev elopmant Workers Supporl Grant 35 - - - 9 (o} -100.0% 35
Communty Library Services Grant 800 - - - 200 {200y -100.9% 800

Bistrict Municipality: - - - - - - - -
finsert description] -

Other grant providers: - - - - - - - -
finserl description} -

Total Capltal Trensfers and Grants 5 - 30,758 - 181 13,533 7,690 5,844 T8.0% 30,756
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 124,434 - 18,798 73,503 30,359 | 43,145] 1921% 124,434
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8.2 Supporting Table SC7 (1) ~ Grant expenditure

WC053 Beaufort West - Supporting Table SC7{1) Monthly Budget Statement - transfers and grant expenditure - Q1 First Quarter

201649 Budget Year 2019/20
Description Ref | Audited Original | Adjusted | Meathiy YearT Year1D ¥70 Y1D Fuijl Year
Outcome Budget Budget actual actual hudget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expendityre of Transfers and Grants

Nattonal Government: - 86757 - 7648 21,13 16,639 10,442 1 62.6% 66,757
Local Govarmment Equitable Share 62,434 - - 36,014 15,609 | 10,408 | B67% 62,434
Financa Management 1,700 - 594 679 425 254 | 58.7% 1,700
EPWF incentive 1,924 - 124 277 481 (204 -42.4% 1,824
Monicipal infastruchure Gramt 698 - 43 161 75 {13} 7.6% 629
Otor ransfars and granls {insert desoription] -

Provincial Governm ent: - 23,949 - 934 12,282 5880 1 6,302  1054% 23,019
Financial Management Supporl Grant 330 - - - 83 (B3] -100.0% 330
Financial Managament Capacity Bullding Geant 380 - - - 5 {95) -100.0% 380
Department of Local Govaihmant : Municipat Service Delivery and -100.0%

Capacly Suiking Grant 224 - - - 56 (56) 224
Human Seffements Dev slopment Grant (Herefsiaries) 15,660 - 10,507 3915 b5uzi 168.4% 15,660
Mai and Gonstuction of Transport Inf 50 - - - 13 {13) -100.0% 56
Library Service: Replacement Funding for Most Vuinerable B3 -14 8%

Municipalifes 5,856 - 407 1,248 1,464 (216} 5,856
Community Dav aiopment Workars (CDW) Operatonal Supporl Grant 169 - - - 42 {4z -100.0% 169
Muricipat Prought Refief Grant 1,250 - 527 527 313 215| 7% 1,250
Other ¥anslers and grants jinsert description] _

Bistrict Municlpality: - - - - - - - -
finser descripfion) -

Other grant providers: - - - - - - - -
finserl desecription] -

Tetal operating expenditure of Transfors and Granis: - 99,576 - 1,780 39,443 22,6691 467447 T3% 20,676
Capltal expendityze of Transters and Grants

National Governmenl: - 26,673 - 594 2,747 7,168 @a421) ST 28,673
Municipal heastuckire Grant (MIG) 13,273 - 594 584 3318 ] (areg| B21% 13,273
intagraled Naional Eloctificaton Programme 15,400 - - 2,153 3,850 | {1.86m H.1% 15,400
Other capital tanslars finserd descripton) -

Provincial Governm ent: - 2,085 - 1,003 184 521 {340)j 85-3% 2,085
Muricipat Drought Refief Grant 1,260 - 481 181 313 (13} d21% 1,250
Community Library Services Grant 800 - 822 - 200 (2004} -100.0% 200
Community Dev elopment Workers Suppart Grant 35 - - - [ (o] -100.0% 5

District Municipality: - - - - - - - -
finsert descriplion] -

Dther grand providers: - - - - - - - -
finsert description} - - - - - - -

Total capltal expendilure of Yransfers and Grants - 30,758 - 1,597 2,928 7,690 | 4,761 +61.9% 30,758
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 121,434 - 3,207 42,344 30,359 | 14,983 | 39.5% 121,434
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9. Expenditure on councillor and board members allowances and
employee benefits
9.1 Supporting Table SC8
WC053 Beaufort West - Supporting Table $C8 Monthly Budget Statement - councillor and staff benefits - Q1 First Quarter
2018118 Budget Year 2019720
Summary of Employse and Councilior remuneration | Ref [ Audited Original | Adjusted | Moathly YearTD YearTD YTD YD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
1 A & < D
Councillors {Political Office Bearers pius Other}
Basic Salaries and Wages . 4,703 - a7s 1,143 4,176 {33 -3% 4,703
Pension and UIF Contribuions a9 - 34 101 85 G % 379
Medical Ald Contributions 58 - 2 7 15 [8)j -55% 52
Molor Vehicle Alflow anca 683 - 42 128 171 {4y -24% 683
Cellphone Aliow ance 577 - 48 144 144 - 577
Housing Allow ancas - - - - - - -
Othar benefits and aliow ances - - - - - - -
Sub Totai - Councillors - 6,401 - 506 1,524 1,800 (78)) -5% 6,404
Senjor Managers af the Munlcipality k}
Basic Salaties and Wages 5,547 - 453 1,351 1,387 {3y 2% 5,547
Pensien and UIF Congibutons 440 - 60 178 110 3¢] 62% 440
Medicat Aid Confibutions 33 - 3 14 8 g 5% 33
Ovarims - - - - - - -
Perormance Bonus 508 - - - 175 {1758)] -100% 498
Motor Vehicle Allow anca 300 - 41 124 75 49 65% 300
Celiphona Allow ance 108 - 10 30 27 3 1% 108
Housing Allow ances - - - - - - -
Other banefils and allow ances ! - a 59 ¢ 591 38336% i
Payments in fieu of feave - - - - - - -
Long seivice awards - - ~ - - - -
Pastretremenl banaft cbiigations 2 - - - - - - -
Sub Total - Senlor Managers of Municipality - 7,127 - 567 1,756 1,782 {250 1% 7127
Other Municipal Staff
Basic Salaries and Wagss 83,911 - 6,408 18,873 200781 (208 -10% 83,911
Pension and UIF Gontibufons 13,228 - 1,040 3,103 3,308 (203} 8% 13,226
Medical Aid Conbibutons 1,938 - 147 432 485 5 1% 1,839
Ov erfima 4,500 - 398 1,269 75 8941 238% 1,500
Perioimance Benus - - - - - - -
Metor Vahicle Aliow ance 2,469 - 165 564 8§17 (54)f 9% 2,480
Celiphane Aliow anca 128 - 11 33 32 1 A% 128
Housing Aflow ances 967 - 78 235 242 i -3% 957
Other benefits and allow ances 2,057 - 288 999 514 484 94% 2,057
Payments in lley of leave - - 25 79 - 791 HDWIO! -
f.ong sarvice aw ards 194 - 49 58 48 i1 23% 191
Postrafrement benefit obligations 2 1,439 - 88 278 360 {80)] -22% 1,439
Sub Total - Other Municipal Staff - 107,827 - 8122 25,925 26,957 (4,032} 4% 107,827
Total Parent Municipaiity - 124,355 - 9,795 29,205 30,339 {1,134y 4% 121,358
TOTAL SALARY, ALLOWANCES & BENEFITS - 121,355 - 9,795 28,205 30,338 | (1,134 4% 121,355
TCTAL MANAGERS AND SYAFF - 114,954 - 9,206 27,681 28,738 ¢ {1,057) 4% 114,954
17




10. Capital programme performance

10.1 Supporting Table C12

W 053 Beaufort West - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - Q1 First Quarter

2018119 Budget Year 201920
Month Audited | Original | Adjusted | Monthly i YearTd | YearTD | ¥Ib | ¥iD % spend of
Qutceme Budget Budget aciual actual budget | variance | variance Original
Sudget
R theusands %
Monthly expenditure perfermance trend
July 2,663 - - 2,663 -
August 2,563 - 1,532 1,632 532 | @7em) TH2% 5%
Sepiember 2,663 - 1,356 2,887 7800  5i02| 838% W%
Octbber 2,663 - 10,653 -
November 2,663 - - 13,316 -
December 2,663 - - 15,979 -
January 2,663 - - 18,642 -
February 2,683 - - 21,306 -
March 2,663 - - 23,969 -
Agrit 2,663 - - 26,632 -
May 2,663 - - 29,295 -
June 2,863 - - 31,858 -
Totat Capital expenditure - 31,958 - 2,887 S Bt
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Chart C1 2019/20 Capital Expenditure Monthly Trend: actual v target
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Chart C2 2019/20 Capital Expenditure: YTD actual v YTD target
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10.2 Supporting Table SC13

10.2.1 Supporting Table $C13a
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10.2.2 Supporting Table SC13b
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11. Material variances to the SDBIP

11.1 Over view

The quarterly SDBIP information has been prepared using the schedules as required by the
Municipal Budget and Reporting Regulations.

11.2 Material variances to the service delivery and budget impiementation
plan (MBRR)

In the monthly financial statements provide a disclosure on monthly targets for revenue,
expenditure and cash flow that includes a consolidated projection of cash flow for the budget
year setting out receipts by source and payments by type, per month for the budget year with
actual for past months and revised forecasts for future months, and shown in total for the two

years following the budget year.

in the quarterly report on the implementation of the budget and the financial affairs for the

municipality provide —

a) a review of actual performance against the quarterly targets for measurable performance

objectives and service delivery,

b) a consolidated projection of revenue and operating expenditure per month for the budget
year with actual for past months and revised forecast for future months, and the total for

the two following budget year; and

¢) a projection of capital expenditure by project broken down per month for the budget year
showing actual for past periods and revised forecasts for future periods, and shown in

total for the two years following the budget year.
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12. Municipal manager’s quality certification
QUALITY CERTIFICATE
|, Kosie Haarhoff, the municipal manager of Beaufort West Municipality, hereby certify that —

(mark as appropriate)

D the monthly budget statement

II‘ the quarterly report on the implementation of the budget and financial state
of affairs of the municipality

D The mid-year budget and performance assessment

For the month of September 2019 of 2019/20 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under that Act.

Print Name: HK . Ht‘\m t\d[’/’w

Municipal Manager of Beaufort West Municipality (WC053)
Signature: ké ! O’“”& %/(;

Date: 2015 i) eb
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