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Let the journey begin

JULIET JONAS
EXECUTIVE MAYOR
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BUT we hopeful that eventually THE CENTRE WILL HOLD as this year IDP
review will continue to highlight municipal priorities.

MZINGISI NKUNGWANA: IDP MANAGER
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Source: Stats SA, Census 2001 and Community Survey 2007

Number of persons

%average annual

2001 2007 growth rate 2001-2007
A Male 14343 19631 5.4
B Female 14839 19371 4.5
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Beaufort West gender age cohort 2001
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Beaufort West Gender Age Cohort 2007
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Figure 4: Beaufort West Migration trends 2001-2007

Beaufort West Local Municipality

2000

1500 / \
1000 —— Bea_ufort_West Local
/ \ Municipality
500 > 4 \

2001|2002 2003|2004 | 2004 | 2006 | 2007

—&— Beaufort 150 | 189 | 489 | 659 | 989 |1802| 152
West Local
Municipality

Source: Stats SA, Census 2001 and Community Survey 2007

Figure 4, illustrates the trend in migration of Beaufort West Municipality over the period 2001 to
2007.

Table 2: Province or place of previous residence of migrants into Beaufort
Municipality in 2007

Place Number of migrants
Eastern Cape 53
Free State 75
Gauteng 83
KwaZulu-Natal 44
Limpopo -

Mpumalanga -

Northern Cape 235
North West -

Western Cape 4111
Outside RSA -

Do not know -
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address crime more effectively, this

is a method whereby the greater police area is being divided into smaller and

manageable areas, each sector has a member that is being appointed as a sector

commander. The department has also introduced sector crime forums, community

police forums to act a catalyst and watchdogs in the fight against crime however
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community willingness and participation in reporting specific crimes such as illegal
shebeens, drug outlets, child molestation and abuse remains a challenge.

Specific members and vehicles are allocated to each sector, these members study
the environments within which they work, the crime hotspots, the criminals etc, this
allows a more effective policing, and the department is also busy recruiting more

reservist police to increase police visibility in town
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PROJECT NAME

PROJECT DESCRIPTION AND STAUS
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GAP HOUSING
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development

Agriculture beehive

000> 200 ®

Ph2 Tourism expansion/ Gateway

Ph 3 Hydroponics & Essential oils

Freight village/inland port
Karoo NP Predator Proof Fehcing

Regional Correctional facility

BEAUFORT WEST INVESTMENT OPPORTUNITIES

B/West Airport .
Bloemfontein, Johannesburg
Wind Generation Farm
Expansion B/West Stadium

Prinke Albert Labour pool for uranium mine @

EDA-Economic Development @
Agency

Water Demand Strategy ‘
George
GAP Housing ‘

Road Desert Knowledge R&D ‘

Railway
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(/

" '3 37?73 L




“ Towards attaining central objectives”

DESIGNATION OF PLANNING ZONES FOR BEAUFORT WEST TOW N

Table 1: Beaufort West Planning Zones

ZONE SUBURBS NATURE OF LAND USE

Zone 1 Historical Town Centre Central Business District, mixed land-
use

Zone 2 Hospital Hill, Die Lande Residential (app. 800 — 2500m2 erven)
— low density

Zone 3 Kwa-Mandlenkosi Residential (app. 250m2 erven) — high
density

Zone 4 Rustdene, Newlands, Essopville, Prince | Residential (app. 270 m2 erven) —

Valley, Nieuveldtpark, Hooivlakte and medium to high density
Newtown

Zone 5 Hillside, Barakke, Toekomsrus Residential (Not proclaimed, originally
used to house rail workers) — medium
density

Zone 6 Noord Einde Residential — low density

Zone 7 Industrial Area Industrial

(B/west SDF: 2004)
Table 2: Nelspoort Zoning
PROPOSED ERVEN AVE ERF TOTAL % AREA
ZONE SIZE AREA

Res | 1-159 768 m?2 126 742 m2 26.6%

Res IV 160 -161 10146 m2 20 292 m2 6.4%

Business Il 162 — 165 564 m?2 2256 m? 0.5%

Institutional | 166 - 167 (school) 5715 m? 11 429 m2 7.6%

Institutional 1l 168 -169 (church) 3524 m? 7047 m2 1.5%

Institutional 111 170 (Institution) 46213 m? 92426 m? 16.5%

Open Space | 171-174 7234 mz 28937 m? 6.1%

Open Space Il 175-178 22628 m? 104910 m? 9.5%

Authority 179 -185 3989 m? 23931 m2 5.0%

Industrial 186 10269 m? 10269 m? 2.7%

Transport Il 77910 m2 16.3%

Undetermined 187 6303 m? 6303 m? 1.3%

TOTAL 477 317 100%

Source: Nelspoort Township Establishment Application - Makroplan 2002




Merweville Zoning
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ZONE

NATURE OF LAND USE

Agriculture Zone 1

See Scheme Regulations

Agriculture Zone 2

See Scheme Regulations

Residential Zone 1- 6

See Scheme Regulations

Business Zone 1 — 3

See Scheme Regulations

Industrial Zone 1 -3

See Scheme Regulations

Institutional Resort 1 — 3

See Scheme Regulations

Resort 1 -2

See Scheme Regulations

Open Space 1 -3

See Scheme Regulations

Special Zone

See Scheme Regulations

Transport Zone 1 -3

See Scheme Regulations

Undetermined

See Scheme Regulations

Authority

See Scheme Regulations

Road Closure

See Scheme Regulations
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6.4 BACKLOGS AND THE COST TO ERADICATE THE BACKLOGS : BASIC SERVICES

Area Water Needs to RDP standard Sanitation Needs to RDP Level

Number of % of total Costs to Number of % of total Cost to
households households provide households below | households provide
below RDP Water RDP standards Sanitation
standards Services Services

Towns 0 0% RO 0 0% RO

Farms 64 6.6% R256 000 0 0% RO

TOTAL 64 0.7% R256 000 0 0% RO

Source:Beaufort West Mun: Water Services Developmen

t Plan-2008/2009

BACKLOGS FOR BEAUFORT WEST MUNICIPALITY ARE INDICAT ED IN THE TABLE BELOW:

Name of Town Households Growth as % of
Informal Housing Informal Backyard Total existing | Estimated future | existing backlog
with no access to housing with dwellers backlog backlog due
basic sanitation access to (BD) with growth
(Excl. BD) shared service | access to

(Ex1.B) shared
service

Beaufort West 0 72 882 954 200 1

Merweville 0 100 100

Nelspoort 0 0 200 200 40 1

TOTALS 0 72 1182 1254 240




PRESENT SERVICE LEVELS
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Area Water Sanitation
Basic RDP Higher than RDP Basic RDP Higher than RDP
Towns 0.9% 99.1% 0% 100%
Farms 9.7% 83.7% 48.0% 52.0%
TOTAL 1.8% 97.6% 3.9% 95.2%

The Western Cape Sanitation Backlog Study indicated that the following capital funding is needed to address the basic services

and housing backlogs in towns in BWM’'s Management Area.
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Changes in political governance, 2000 and 2009

Total seats
BEAUFORT WEST CENTRAL KAROO DM
PARTY 2008 2009 2008 2009
ANC 4 4 3 1
DA 2 2 1 0
ICOSA 5 4 5 0
NPP 1 1 1 0
SDP 1 0 0 0
TOTAL 13 7 6 1
Annual Staffing levels 2005-2008 (Actual levels)
MDB Code Municipal Name  Employment Employment Employment
2005/06 2006/7 2007/08
WCO053 Beaufort West 298 308 310
municipality
?

65
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Table 8.1 Overall Municipal Revenue

Source

Transfers

National transfers

Provincial transfers

Main source of own revenue
All other sources of revenue
Total

“ Towards attaining central objectives”

Table 8.2 Main Sources of own

Budget
2007/08
Property rates 20.1
Electricity 34.9
Water 15.5
Sanitation 111
Refuse removal 4.6
Other 13.8
Total 100
E
C27'+&"

2
C
cr*
>" &=
Budget 2008/09 2009/10
2007/08
23 326 39501 51643
15736 28981 40046
7590 10520 11597
54 479 60094 64990
15 407 28588 89263
93 262 128 183 205 896
revenue
2008/09 2009/10
20.6 20.8
31.8 33.0
11.4 11.4
10.0 10.0
4.3 4.3
21.9 20.5
100 100
4
& A$B /

N

C+7+

2 7=

2010/11

56 535
44 681
11854
69 623
8 307
134 465

2010/11

21.0
33.5
11.5
10.2
4.4

19.4
100

Growth
07/08-08/09

69.4
84.2
38.6
10.3
85.6
37.5

Growth
718 -8/9
23.3
20.7
-2.8

9.1
13.3
14.3
9.6
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Key Financial indicators

Financial
Indicators
Borrowing
Management

Borrowing to asset

ratio

Capital charges to

operating
expenditure
SAFETY
CAPITAL

Debt to equity

Gearing
LIQUIDITY
Current ratio

REVENUE
MANAGEMENT

Debtors collection

rate
Outstanding
debtors to
revenue
OTHER
INDICATORS

Electricity

distribution losses

Water distribution

losses

Staff cost to total
operating
expenditure

Alignment with national, provincial and district pr
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Basis Of calculation

Audited Actual

2005/ 06

Total long term borrowing/ 9.7%
total assets
Int_erests anql prmupals. 3.0 %
paid/ operating expenditure
Loans, accounts payable, 38.9%
overdraft, funds, reserves
Funds & reserves/ current )
o 1,311
liabilities
Current assets less stock/ 131
current liabilities "
Receipts/ billing 79,9%
Outstanding debtors/ 17.7%
revenue
Total units purchased less
total units sold/ total units 8,2%
purchased
Total units purchased less
total units sold/ total units 19,4 %
purchased
Emplo_yee related. costs/ 28.2%
operating expenditure

iorities

Audited Actual
2006/ 07

8.3%

3.1%

32,3%

11,6:1

1,6:1

79,5%

21,9%

11,5%

26,7%

38,3%
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Key Performance
Area/ Proposed
intervention
ECONOMIC
DEVELOPMENT
Realignment of the
N1 and the R61

corridors

Renovation of the
Business hives in
Rustdene,

development of the

Strategy

Maximum utilization
of these roads for
optimal economic

development

Development of
economic
infrastructure
sensitive to SMME

“ Towards attaining central objectives”

Status/

challenges

An engineering
study has been
completed for the
N1 realignment
however it does
not respond to
socio- economic
and even
environmental
fundamentals,
support is sought
from the
department’s
economic
development and
environmental
affairs to conduct
these studies.
There is no work
done yet on the
alignment of the
R61 route going
to the eastern
cape.

Business plans
have been
submitted to

department

Intervention

needed

Support technical
and financial to be
able to study the
potential of this

intervention

That the above
social partners
expedite the

process of approval

Lead

Departments

DEAT, Public
Works,
DEADP

EDT, DBSA

Milestone

To create an
alternative
economic
route to allow
expansion of
economic
activity on the
two busy
roads of
Beaufort
West yet
creating relief
on the current

infrastructure

The
implementati
on of these

intervention




Key Performance
Area/ Proposed
intervention
Nelspoort business

hives

Satellite banking
facilities in Nelspoort

and Merweville

Development of
small business
centre in Nelspoort

with filling station

Development of the
Mandlenkosi Tourism
route and Promotion
of township and

sports tourism

Nelspoort KHoi
village to expose the
rich khoi drawings

and culture

Develop agriculture

incubators sensitive

Strategy

development

Promotion of tourism
and SMME
specifically in this

sector

“ Towards attaining central objectives”

Status/

challenges

economic
development, and
DBSA, we waiting
for responses in
this regard
Engagements are
taking place with
ABSA, FNB and
Standard bank for

these facilities

Business plans
have been
submitted to
DBSA, Economic

Development

Planning stage

Business plans
have been
submitted to
DEAT

Area based plans

are developed by

Intervention

needed

of these

interventions

Political Intervention

Private sector

engagement

District tourism
strategy
implementation,
engagement with
the cape route
unlimited

Fast tracking of the
response time of

the said department

Lead

Departments

Local

Municipality

Local

Municipality

Local
Municipality,
Cape routes

unlimited

DEAT, EDT

Milestone

for SMME

support

That at least
an ATM be in
this town to
allow people
of Nelspoort
a more
convient
banking
ability

To have a
filling station
in Nelspoort
for optimal
utilization by
the residence
of that ward
To promote
township

tourism

The
promotion of
Nelspoort
cultural

heritage




Key Performance
Area/ Proposed
intervention

for emerging and

women farmers

Processing of wool
and mohair and
production of
Lucerne/ packaging
and transporting of
agriculture products
Agri tourism potential
(olive oil processing
in schools)

Business opportunity
conferences and
workshops coupled
with functional,
business oriented
workshops for
SMME’s

Light industrial park
development
Technology
incubators

Establishment of a
human resource

agency

Strategy

Resource Mobilization
and investment
promotion using
PPP’s, CPP’s,
CPPP’s

Development of
economic
infrastructure
sensitive to SMME
and broader
economic
development
Resource mobilization
and investment
promotion using
PPP’s, CPPP’s &

“ Towards attaining central objectives”

Status/

challenges

the service
provider and
inputs received
from various role
players

Planning Stage

Planning stage

Red door has
engaged itself in
various training
workshops with
individuals,
groupings etc in
business
opportunity
initiatives

Planning stage

Business plans
have been
submitted to EDT,
DSD, DBSA

Intervention

needed

Intervention of

Agriculture

Wesgro and private

sector buy in, in

these efforts.

Private sector

involvement

Lead

Departments

Agriculture

EDT, Red
door, Plek

Plan

DEDT, IDT

DSD, DEDT,

DBSA

Milestone

Agricultural

development

An educated
community in
business

opportunities.

A broader
participation
of
communities
in economic

development

Attraction
and sale of
skill in and

around




Key Performance
Area/ Proposed

intervention

Uranium Mining

INFRASTRUCTURE
DEVELOPMENT
Tarring streets in
Merweville,
plakkerskamp,
rustdene and

Nelspoort

Development of a
vehicle testing centre
and driving licence
testing centre
Upgrading of existing
substation
Upgrading of HT

and LT networks

Strategy

CPP’s

Town Master plans
based on integrated
human settlements.
Maintenance of
infrastructure using
affordable labour
intensive methods
To improve service

delivery

“ Towards attaining central objectives”

Status/

challenges

Construction of
infrastructure and
access roads
leading to the
mine,
establishment of
corporative to
gain economic
access to the
proceeds of the

mine

Planning of stage

Planning stage
and business
plan have been

submitted

Intervention

needed

Private sector buy
in, Department of
Public works and
transport needs to

be engaged

Involvement of
social partners like
public works and

roads

Funding

Lead

Departments

Public works,
DEDT

Department

public works

Department

publics works

Milestone

Beaufort
West to
revive the
skill base of
Beaufort
West

Infrastructure

maintenance




Key Performance
Area/ Proposed
intervention

Flood lights in
rustdene sport
stadium, Kwa
Mandlenkosi
stadium, Merweville
stadium

Erection of a wind

generation farm

Revitalization of the
Beaufort West

Airport

Development of
Municipal fire brigade

services

Flood lights at the
Rustdene, Kwa

mandlenkosi,

Strategy

Regular maintenance

of infrastructure

Research innovative
ways to bring water
and electricity to
farms and other rural
areas and exploration
of alternative energy

sources

Development of
economic
infrastructure
sensitive to SMME
and broader
economic

development

To improve service

delivery

Alternative renewable
energy sources (

solar and wind) to

“ Towards attaining central objectives”

Status/

challenges

MIG

Business Plans
have been
submitted to
DEAT and we

await responses

There has been
engagement with
private sector and
council is
expected to
resolve on the

matter

Planning phase,
there are capacity
problems both
human and
resource (
machinery)
Funding remains

a challenge

Intervention Lead

needed Departments

Political intervention DEAT, DME,

is sought to Private

highlight the Investors

imperative of this

project in Beaufort

West

Political will ACSA, DTI,
IDT

Funding DPLG
DWARF
DEAT
ESKOM
Private
Sector

MIG

Milestone

A wind farm
that would be
able to supply
the Western
Cape with
alternative
energy given
eskom crisis
areas

An airport will
provide
alternatives
to the George
crisis and
also create
transport
infrastructure
for mining
initiatives
Disaster

Management

Provision of
mass lighting

to stadiums




Key Performance
Area/ Proposed
intervention
Merweville,
Nelspoort, Beaufort
West rugby stadium
High Mass lighting at
hooyvlaakte,
Rustdene, Nelspoort

and Merweville

SOCIAL
DEVELOPMENT
Development of new
RDP units and GAP

housing

Renovation of Erick
Louw Primary
school

Functional &
Technical education

in High Schools

Consolidation of the
primary and
secondary school in

Merweville

Strategy

benefit the majority of

the people

Alternative renewable
energy sources (
solar and wind) to
benefit the majority of

the people

Service delivery and a  Planning phase/

better life for all

Integration of ABET
theory training with
vocational/ skills

training. Integrated

human settlements

Continuous promotion
of literacy and skills in

communities

“ Towards attaining central objectives

Status/ Intervention
challenges needed
Funding MIG

Funding

tender has been
awarded for
investigation of
where the next
phase of houses
should be built
and to also assist
with the GAP
housing project
Discussions are
taking place
within the
department of
education and a
planning process

is underway

Lead

Departments

DPLG

Department

of education

Milestone

Safe and
secured

communities

Reduced
housing

backlog

Integrated
human
settlements
and reducing
distances for
Hillside &
Toekomsrus
children

That the poor
communities
of merweville
are able to
access

opportunities




Key Performance
Area/ Proposed

intervention

Finalizing phase 4 of
the Rustdene
stadium

Finalizing phase 2 of
the Mandlenkosi

Stadium

Erecting tennis and
cricket fields in

schools

Hospice for
terminally ill persons
in Beaufort West /
Nelspoort. ( this
project is a Public
Private Partnership
as already an FBO is
committing about
R5000 000 of the
total costs)
Community Hall and
recreational facilities
in Nelspoort and

Merweville

Strategy

Develop facilities of
international standard
to position Beaufort
West for 2010 soccer

world cup ( fan park)

Upgrading of sporting
facilities in our
schools for upgrading
of the sporting culture
in schools

Play an active role in
the reduction and
management of
HIV/AIDS , TB and all
other terminal

diseases

Development of the
culture of sports in

communities

Status/

“ Towards attaining central objectives”

Intervention

challenges needed

Planning stage Political Intervention

Business plans
submitted to the
national
department of
sports, facilities
survey was done
we now await
response of the
funding request

Planning stage

Planning/
Implementation

phase

Lead

Departments

Department
sports and
recreation
Department

of sports

Departments
sports and

education

Dept Sport
and

recreation

Milestone

within space
of their
dwellings

To improve
the culture of
sports in our

community

To improve
sports in

schools

Provision of
care for
HIV/AIDS
sufferers in
Beaufort
West

Recreational
facilities in
Nelspoort

and




Key Performance
Area/ Proposed

intervention

Relocation of the
Merweville day
Hospital

Greening of the
towns of Beaufort
West, Nelspoort and
Merweville
Upgrading of the
landfills in Beaufort
West and the
recycling projects in
Nelspoort and
Merweville
Development of
library services in
Kwa Mandlenkosi
Consolidation
project: Kwa
Mandlenkosi (100
units)

Upgrading of
dilapidating houses
(xhoxha)
FINANCIAL
VIABILITY

Integrated IT system

Strategy

Promote safe and
well managed refuse

site(s) in urban areas

Promotion of

functional literacy and

skills in community
Improve living
conditions of the

people

Development of an
integrated IT system
for the municipality

and district

“ Towards attaining central objectives

Status/ Intervention

challenges needed

Business plans
submitted to
DEAT

Planning process

Funding remains

a challenge

Planning phase Support from

provincial treasury

Political intervention

Lead

Departments

Dept of
Health

DEAT

DPLG-H

DBSA/
National

treasury

Milestone

Merweville

Environmenta
I

Management

Better life for
the people of
Beaufort
West

To be able to
identify and
manage risks
in order to
achieve
operational
objectives

and to




Key Performance
Area/ Proposed

intervention

Strategy

“ Towards attaining central objectives”

Status/ Intervention

challenges needed

Lead

Departments

Milestone

develop

controls
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“ Towards attaining central objectives”

The Municipal IDP is an integrated framework off all government planning at local level, it cant find its implementation

if it is not aligned to key departmental priorities and thus this section attempts to reflect the level of sector

involvement in planning and implementing of the interventions in the IDP. Over the year 2007/2008 various

engagements took place with sector departments with an intention of understanding the role they place in terms of

the provisions of the constitution that give rise to IDP’s.

Below are the various sector contributions in response to the intervention

a) LAND AND AFFAIRS
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B AGRICULTURE

RECOMMENDED CASP PROJECTS 2009/10

1 1 Merweville Beaufort Lease R R R R
Commonage West - 300,000 300,000 300,000
2 2 Langkuil Beaufort Trust R R R R
(Nieuwveld West 270,000 600,000 600,000 600,000
Werkers Trust)
3 3 Central Karoo Beaufort-west | lease R R R
Food gardens agreements 750,000 750,000 750,000
4 4 Nelspoort Nelspoort Municipality R R R
Commonage 200,000 200,000 200,000
5 5 Boplaas 2 Beaufort Trust R R R R
Tommie Maritz West 205,000 115,000 115,000 115,000
6 6 Retreat Beaufort Trust R R R
West 95,000 95,000 95,000
7 7 Beaufort West Beaufort Lease R R R R
Commonages West 200,000 500,000 500,000 500,000
8 8 Junior Beaufort Y R R R R
LandCare West 700,000 350,000 350,000 350,000
Central Karoo
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C. PUBLIC WORKS AND TRANSPORT

Department / Agency DEPARTMENT OF TRANSPORT AND PUBLIC WORKS

Financial Year (Spending: Annual Amount ) Fundin | Predicted Annual
Process g Operational Costs after
initiation (if applicable)
Name (initiative) and Description of Project | Town P In | 06-07 07-08 08-09 09-10 10-11 | A| T| N| Responsibility: | Annual
P (municipality or | Amount
department)
SKDM 2307 : RRM on DR 2307 BW 419 000 X SKDM 419 000
SKDM 587/2400 : RRM on MR 587 and DR | BW 1,121 000 | 67 000 X SKDM 1,188
2400 000
RMT 709/2008 : RRM on MR 587 and DR BW X 1,158 X RMO 2,301
2400 000 Oudtshoorn 000
SKDM 2008/ on : RRM on TR 58/1 BW X 2,195 X SKDM 2,195
000 000
MR 582 : Upgrading of MR 582 For 4Km BW X 16,900 X | SKDM 16,900
000
DR 2310 : Regravelling of 23Km BW X 5,408 X | SKDM 5,408
000 000
MR 587 : Regravelling of 9.0Km BW X 2,046 X | SKDM 2,046
000 000
DR 2311 : Regravelling of 13Km BW X 3,056 X | SKDM 3,056
000 000
DR 2307 : Regravelling of 8Km BW X 2,400 X | BW 2,400
000 000
DR 2317 : Regravelling of 12Km BW X 2,110 X | BW 2,110
000 000
DR 2310 : Regravelling of 14Km BW X 3,210 X | BW 3,210
000 000
DR 2311 : Regravelling of 11Km BW X 3,300 X | BW 3,300
000 000
BW | Beaufort West LB | Laingsburg PA | Prince Albert MB Murraysburg CK | District Wide
A Allocated to T Transferred to N Funds will not be P Intervention / initiative is | In Intervention / initiative is




“ Towards attaining central objectives”

municipalities

municipalities

channeled through
Municipality

still planned

already in progress

D. ENVIRONMENTAL AFFAIRS

KAROO NATIONAL PARK

Other related projects could be funded through our operational budget
Projects shifted to the second year and more at an escalation price of 6%
Proper business plans will be developed in due course

The 2010 event has informed our budget projections

Maintenance will be at 10% of project money and such funding will be determined at review times for source of funding

DEPARTMENT

Karoo National Park
(DEAT)

Karoo National Park
(DEAT)

Karoo National Park
(DEAT)

Karoo National Park
(DEAT)

Karoo National Park
(DEAT)

PROJECT PER KPA

Roads — Construct and
upgrade an additional
15km of gravel roads for
tourists

Upgrading of existing
tourism infrastructure in
rest camp, staff village
and main building
Upgrade of existing
historical buildings in
terms of SAHRA
standards for use as
staff accommodation
and tourism

Upgrade on existing
tarred roads (26km)

Buying of more land for
park expansion
(13 000 ha)

STATUS

Awaiting funding and
part of the 2007 —
2010 plan

Awaiting funding and
part of the 2007 —
2010 plan

Plans are in place and
this project is part of
our Infrastructure
development
programme

Lack of funding but its
part of our
infrastructural
development
programme

No proper business
plans are in place

RESOURCE
ALLOCATION

R5 625 000

R4 500 000

R4 000 000

R10 000 000

R13 300 000

MUNICIPAL
SUPPORT

Political lobbying

Political lobbying

Political lobbying

Political lobbying

Political lobbying




Karoo National Park
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Establishment of a

Proper business plan

Political lobbying

(DEAT) tented camp to be developed in R500 000 and own funding
due course
Karoo National Park Establishment of a Proper business pan Political lobbying
N to be developed in R150 000 .
(DEAT) picnic site at Doornhoek d and own funding
ue course
Rehabilitation of Proper business plans
Karoo National Park farmsteads, erosion and P P Political lobbying
to be developed in R5 000 000 :
(DEAT) removal of man-made d or own funding
ue course
structures
Karoo National Park Development of a large Proper business .plan Political lobbying
. - to be developed in R300 000 :
(DEAT) predator holding facility d or own funding
ue course
Karoo National Park Upgrading of the Proper business .plan Political lobbying
. SR to be developed in R120 000 :
(DEAT) existing bird hide d or own funding
ue course
. . Proper business plan o .
Karoo National Park Establishment of a to be developed in R100 000 Political lobbying

(DEAT)

kiddies playground

due course

or own funding

HUMAN RESOURCE SUPPORT FROM THE DEPARTMENT OF ENVIRONMENTAL AFFAIRS

AND TOURISM (DEAT) ASIDE FROM FUNDING ENVIRONMENTAL & TOU RISM PROJECTS
| MUNICIPAL SUPPORT |

| KPA
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KPA

MUNICIPAL SUPPORT

Capacity building initiatives for Municipalities in
terms of environmental management and tourism.

Support initiatives driven by DEAT.

Assist and guide municipalities on environment and
tourism planning and in the implementation of DEAT
initiatives.

Allow participation in municipal structures.

Ensure alignment of environment and tourism
programmes within municipal planning processes

Allow participation in municipal structures.

Stakeholder engagement

Allow participation in Imbizo processes.
Ensure the participation of relevant
municipal officials on DEAT capacity
building initiatives.
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KPA

MUNICIPAL SUPPORT

Ensure effective implementation of DEAT funded

projects

Facilitate stakeholder engagement

during project close-out and after care.

Monitor and support project
implementation and support to quality
assurance process.

limitations SUPPORT

1
Biosphere/Biodiversity Layer plan DEAT official District wide | Project to finish June 2009 & 72 2
B. Brown
Strategic Environmental Assessment DEAT District wide | Place tender once bio. Layer "& 72| V2
(SEA) B. Brown plan is done.
Environmental Management DEAT District wide | Place tender once SEA is done. "& 2% 72
Framework B. Brown 72
Support Beaufort West with MM B/West Engage with B/West 76% 3
development of B/West urban DEAT Official engineering 72 72
renewal node Draw up business plan
Apply for funding
. EDUCATION DEPARTMENT
Challenges/ MUNICIPAL
DEPARTMENT | PROJECT PER KPA |STATUS 9
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Challenges/ MUNICIPAL
DEPARTMENT | PROJECT PER KPA |STATUS imitations SUPPORT
Education Requests that it

re-opens as a
Primary School
had been
received
.Currently the
circuit is also

Support of local
Government is
needed to start

Currently an ABET . talks with
. . considered for a S
, - Centre. It will remain . Provincial
1.Eric Louw Building o School of Skills.
a building for ) ; ; Government
: Discussions with | . A
Education. . investigating the
the community bility of
and other possibility of
building a bridge
structures are to over the N 1
start soon after 1
April (after re-
design of WCED
has been
completed
It is envisaged to
have one Primary Facilitate

3.Merweville

Currently there are
two Primary Schools

School and the
second school to
cater for GET.
Talks with the
community and
other role-players
are yet to start.

discussions with
communities and
other
stakeholders

F. SAPS/ICOMMUNITY SAFETY

Community Safety PROJECT

Project Name

STATUS ON
INPLEMENTATION

RESOURCE
ALLOCATED

GAP/ CHALLENGES

ANTICIPATED
YEAR OF

MUNICIPAL SUPPORT
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COMPLETION
Youth Safety 3 Day lifeskills training camp In progress 30 000.00 - Youth not being used March 2009 Capacity & staff support :
Programme- for 40 youth at risk. in follow up Function Transfer Community Development
substance abuse 4 youth leaders received youth 3200.00 programmes by to DSD Venue support
prevention rolemodel development Municipality & Social - Municipal Social
training Development Development strategy
must budget for social
crime prevention
Victim Support & Training workshop on In progress 15 700.00 -Women targeted must March 2009 -Venue support
Vulnerable Group Domestic Violence and Rape be formalized in a Function -Staff support
Support Programme | for the Women Safety Project - Women Sector in Transferred to - Link to Beaufort gender
8 will be trained. 3 600.00 Beaufort Municipality DSD programme/strategy
8 Volunteers will be trained in - Lack of interlinking
basic counseling as part of the with genderbased
standardized training of the programmes in
VSP Programme. Municipality & Social
Development & Women
NGO’s
Community Safety Support & Participate in Draft in progress 50 000 - Lack of Joint Project Ongoing -Municipal co-ordination of
Forum (CSF) existing SAPS SOUKOK / Finalization by 30 funding Joint planning
Programme Community Safety Forum. March 2008 by Departments & lack - Link CPF . Wards &
of buy-in CSF/ Soukok

Development of Beaufort West
Community Safety Plan/
Social Crime Prevention
Strategy

- Soukok have weak
participation from
Municipality- Need
specialized
Public/Community
Safety unity that deals
with Social co-
ordination programmes
to prevent crime by
departments.

- Municipality not
effective on By law
enforcement

- Ligour by law
enforcement not
enforced by Municipality
- Council by law
enforcement of council
houses for drug supply
- SAPS develop case
profile to ensure asset
forfeiture of private

- Municipality must budget
for public safety co-
ordination staff

- Municipality to revise *
adopt new by law

- Municipality & Council to
adopt Community Safety
Plan as Council Policy or
strategy — include by law
enforcement.

- Municipal database of
illegal use of council
houses- eviction by
Municipality
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house & council eviction
of drug offenders

Farm Safety Training of 30 farm Safety & ongoing internal -Substance abuse on March 2009 & Council & Agriculture co-
Volunteers & NHW Neigbourhood Watch Farming areas ongoing ordinate support through
Training Volunteers - Need support from farmer liaison
Agriculture to liase with programmes
farmers to promote
safety on farms
Community Based Implementation of Community ongoing 40 000 Municipality not working | Ongoing Municipal Public Safety
Activities & Safer Safety Plan subject to with CPF & SAPS in the Co-ordinator to co-
Summer Season applications joint development of ordinate with SAPS, CPF,
Project Applications by CPF from CPF & Project Applications to SOCIAL DEVELOPMENT
on community awareness or communities ensure that projects & other departments

social crime diversion
programmes from Community
Police Forums throughout the
year

address the Municipal
priorities

Lack of co-ordination by
Municipalities
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DEPARTMENT OF LABOUR

PIP Projects: 2009 — 2010

Region Project Responsible Implications for skills Assumptions Time R
Opportunities Organization dev. Frame Estimated
Monetary
value of
Project
Nelspoort Vuyani SCLC 12 Persons trained to Persons will be 2009 +/-R60000
Community Farm Casidra capacitate the Nelspoort employed permanent
Do Agriculture community farm
B W Municipality
Training for D of Health 12 Persons trained to deliver | Persons will be 2009 +/-R95000
Bakery CKD Municipality a better service to the employed permanent
NDA community of Nelspoort
Housing project B W Municipality 12 Perons trained to build Persons employed on 2009 +/-R250000
D o Housing the houses the project
Merweville Housing Project B W Municipality 12 Perons trained to build Persons employed on 2009 R134000
D o Housing the houses the project
Community NDA 48 people trained to Persons will be placed 2009 R68000
Garden PPM effectively and efficiently run | on the project
CRO the project
Beaufort West  |Fire Fighters B W Municipality 12 persons trained to be Persons will be 2009 R42000

training

employed by the municipality

employed by the B W
Municipality




Real Enterprise Development
Promotion, Development and Support for SMMEs
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DEPT

PROJECT

STATUS ON
IMPLEMENTATION

RESOURCE
ALLOCATED

GAP/
CHALLENGES

ANTICIPATED
YEAR OF
COMPLETION

MUNICIPAL
SUPPORT

—>m23

mwmw— X0V oVOM-AZMm

ZmZoOorm<mQg

Red finance

Business Support
Fund: R50 000-
More
Co-operative
fund:R50 000
Survivalist fund:
R10 000

Bridging finance;
contractors

Red Projects

Rural Voucher Program:

Business plan
Mentoring,
Marketing,

Health check and
feasibility
Co-operative set-up

SMME centers

art & craft centre
Mini Market
Four Rooms in
Rusdene
Nelspoort

Current

Current

In process

RED funding

Vouchers

Funding to be
done in
collaboration
with the
municipality

Non viable business
ventures

Limited life span of
SMMEs

Scattered small
communities

Scattered
communities

High maintenance

Continuous

Continuous

Continuous

Continuous

Feb 2009

Community
halls
Community
halls
Availability of
infrastructure

Availing of
buildings by the
Municipality
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= B

SURMHFW ,QWHJUDWHG +RXVLQJ DQG +XPDQ 6HWWOHPHQWNU
.HI BHUIRUPDQFH $UHD +286,1*%
2EMHFWLYH yQGLFDWRUV
,PSURYHG VKHOWHU WR ORZ LQFRPH HDUQHUV OHV WKDQKKBXVHV LQ EXGJHW \HDU
JXUWKHU XQLWYV EXGJHW \HDU
7DUJHW *URXS 7DUJHW $UHD IRFDWILRQ

Project Output

5'3 TXDOLW\ KRXVHV DQG|UWHRXRHUBEWORY RDUQLQJ OHVV WKDQ b5 L .ZDODQGOHQNRYV
WKH GLODSLGDWHG KRXVHV LQ 7TRHNRPVUXYV
.ZDODQGOHQNRVL 1HOVSRRUW OHUZHYLOOH
ODLQ $FWLYLWLHV SHYSRQWVILEOR 3HUWWRQW

6XUYH\ Rl DUHDV '"LUHFWRU &RPPXQLW\ 6HUYLFHV

BURYLVLRQ RI LQIUDVWUXFWXUH

BURFXUH VHUYLFH SURYLGHUY IRU FRQVWUXFWLRQ
6XSHUYLVLRQ RI WKH FRQVWUXFWLRQ

'"HOLYHU KRXVHV WR SHRSOH
(YDOXDWH [

&RVWYV J)LQDQFLQJ 5HVRXUFHV

+RXVHV "+
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SURMHFW 7UDIILF 6HFWLRQ 10U

.HI BHUIRUPDQFH $UHD ,QIUDVWUXFWXUH

2EMHFWLYH y,QGLFDWRUV

7R SURYLGH D RQH VWRS FHQWUH IRU GULYLQJ OLFHQVHV | '"HFUHDVH RI ORQJ ZDLWLQJ SHULRGV IRU DSSRLQWPHQWYV
7DUJHW *URXSJADWDIHW $UHD /IRFDWILRQ

Project Output

2QH VWRS FHQWUH IRU GULYLQJ R¥Q-ELDQRDWHBVW DQG 6XUU %HDXIRUW :HVW

ODLQ $FWLYLWLHV SHYSRQWILEOM BHUWWRQW

BROLFLW IXQGLQJ ;
$SSRLQWLQJ VHUYLFH $RPIP4RE W\ 6HUYLFH ? [ I
&RQVWUXFWLRQ RI EXLDGLQJ

5HORFDWLRQ RI WUDIILF &HQWUH

&RVWYV JLQDQFLQJ 5HVRXUFHV

5P &RPPXQLW\ 6DIHW\
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SURMHFW

&RQVWUXFWLERQFHSPEHRWDRLARARDH 6WDWLRQ

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH yQGLFDWRUV
,PSURYHG HPHUJHQF\ VHUYLFHV LQ %HDXIRUW :HVW $PEXODQFH 6WDWLRQ

7DUJHW *URXS 7DUJHW $UHD IRFDWILRQ
Project Output

$ FRPSUHKHQVLYH DUHD IRU
DFWLYLWLHV

HPRHRIRIKH@IEW LHY RI % HDXIRUW :HVWOQHOV®BRRYXW DWGHWHWMZHY L

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

&RQVWUXFWLRQ

‘LU &RPPXQLW\ 6HUYLFHV

&RVWYV

JLQDQFLQJ 5HVRXUFHV

&RQVWUXFWLRQ

0,*
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SURMHFW 5HIXVH VLWH 1HOVSRRUW OHUZHYLOOH 10U
.HI BHUIRUPDQFH $UHD ,QIUDVWUXFWXUH
2EMHFWLYH yQGLFDWRUV
7R OLFHQVH UHIXVH VLWHV LQ 1HOVSRRUW OHUZHYLGBGHPLW E\ ":$)
7DUJHW *URXS 7DUJHW $UHD /IRFDWILRQ

Project Output

SHUPLWWLQJ UHIXVH VLWHYV

\HDUV ZHYLOAOHKOVSRRUW DQG

OHU 1HOVSRRUW DQG OHUZHYLOOH

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

)LQDO SHUPLWWLQJ

$UFXV *LEE

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

)LQDO 3HUPLW

2SHUDWLRQDO DQG PDLQWHQDQFH EXGJ

&KDOOHQJHV
'($" 3 UHVSRQVH YHU\ VORZO\

3RVVLEOH (, $ WKDW FDQ H[WHRWKWHKHHIDHUPLWWLQJ IRU D

HW



“ Towards attaining central objectives”

SURMHFW

ORELOLW\ 6WUDWHJ\

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

7UDIILF FDOPLQJ DQG PRELOLW\ VWUDWHJ\

%LF\FOH ODQHV VSHHG EXPSV DQG SDYHPHQW

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

7R EXLOG DSSUR[LPDWHO\
DQG SDYHPHQWYV

N

PYRH DEUR\BW H HFODAD H V

%HDXIRUW :HVW -XULVGLFWLRQ

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

'"HVLJQ '(6 DQG FRQVXOWDQWYV WR EH DSSRLQWHG 1o
7HQGHU &RQVWUXFWLRQ '(6 DQG FRQVXOWDQWYV WR EH DSSRLQWHG R
&RVWYV JLQDQFLQMUFHVRXUFHYV
5HSRUW &RPSOHWHG 3%:& 37,3
"HVLJQ 3$:& 37,3

PLO 3%$:& 37,3
7HQGHU &RQVWUXFWLRQ
&KDOOHQJHV

3$:& GRHV QRW QHFHVVDU\ SD\ W KK LRORXLH\J RRYIHW KIHWI VKD ELD O \HD U




“ Towards attaining central objectives”

SURMHFW

8SJUDGLQJ 6WRUP ZDWHU

10U

. H | SHIWIRWPID@MFH SUWHHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

BURYLGH VDIH HQYLURQPHQW IRU FRPPXQLW\

6WRUP ZDWHU VWUXFWXUH

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

UG3KDVH RI'1 FKDQQHO
+LOOVLGH UHWHQWLRQ SRQG

+LOOVLGH
\Y

5XVWGHQH

%HDXIRUW :HVW

ODQ BBWIWYYWWHMV

SHYSRQWILEOH 3HWWRQW

'"HVLJQ 1 FKDQQHO
&RQVWUXFWLRQ
3DUWLDOO\ GHVLJQ +LOOVLG
)LQDO 'HVLJIQ
&RQVWUXFWLRQ DQG WHQGH

.ZH]L 9 (6

3- 2QGHUKRXGVGLHQV
Hi P& NG WLIRQGS RQ GV
&RQVXOWDQW WR EH DSSRLQWHG D
U&RQVXOWDQW WR EH DSSRLQWHG D

‘(6

Q G
Q G

&RVWYV

JLQDQFLQJ 5HVRXUFHV

'"HVLJQ 1 &KDQQHO
&RQVWUXFWLRQ
3DUWLDOO\ 'HVLJQ +LOOVLGH
J)LQDO GHVLJQ
&RQVWUXFWLRQ DQG WHQGH

1T UHWHQWLRQ SRQGV

&KDOOHRIREWDLQ 3URSQHW

-V SURSHUW\ IRU WKH GDP

3RVVLEOH (,$ WKDW FRXOG GHOD\ WKH SURMHFW




“ Towards attaining central objectives”

SURMHFW

6WRUPZDWHU ODVWHU SODQ 10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

3URYLGH D VDIH HQYLURQPHQW

J)LQDO UHSRUW IRU WKH ZKROH RI %HDXIRUW :HVW

Project Output

7DUJHW *URXS 7DUJHW $UHD /IRFDWILRQ

JLQDO 5HSRUW

%HDXIRUW :HVW

%HDXIRUW :HVW

ODLQ $FWLYLWLHYV

SHYSRQWILEOH BHWWRQW

$SSRLQW FRQVXOWDQW
5HSRUW

(6
&RQVXOWDQW ‘(6

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

7TRWDO &RVWYV

ODVLEDPEDQH




“ Towards attaining central objectives”

SURMHFW %LF\FOH /DQH DQG 3DYHPHQWYV 10U
.HI BHUIRUPDQFH $UHD ,QIUDVWUXFWXUH
2EMHFWLYH y,QGLFDWRUV
BURYLGH ELF\FOH ODQHY DQG SDYHPHQWYV 7UDIILF FDOPLQJ LQ WRWDO %HDXIRUW :HVW
7DUJHW *URXS 7DUJHW $UHD /IRFDWILRQ

Project Output
%LF\FOH ODQHY DQG SDYHPHQWYV %YHDXIRUW :HVW %HDXIRUW :HVW
ODLQ $FWLYLWLHV SHYSRQWILEOM BHUWWRQW
3UHOLPLQLQDU\ SODQQLQJ 'LUHFWRU (QJLQHHULQJ 6HUYLFHYV
J)LQDO 'HVLJQ &RQVXOWDQW WR EH DSSRLQWHG
&RQVWUXFWLRQ 'LUHFWRU (QJLQHHULQJ 6HUYLFHV
&RVWYV JLQDQFLQJ 5SHVRXUFHV
"HVLJQ 37,3

37,3

37,3
&RQVXOWDQW = = 37,3

37,3




“ Towards attaining central objectives”

SURMHFW 6WRUP ZDWHU 10U

.HI BHUIRUPDQFH $UHD ,QIUDVWUXFWXUH

2EMHFWLYH y,QGLFDWRUV

6WRUP ZDWHU UHWHQWLRQ GDPV +LOOVLGH ,,, 6WRUP ZDWHU UHWHQWLRQ GDP
) 7DUJHW *URXS 7DUJHW $UHD /IRFDWILRQ

Project Output

[ UHWHQWLRQ GDPYV %QHDXIRUW :HVW +LOOVLGH , .

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

'"HVLJQ ! ILQDO GHVLJQ
&RQVXOWDQW

&RQVXOWDQW 'LUHFWRU (QJLQHHUL
'LUHFWRU (QJLQHHULQJ 6HUYLFHV

QJ

HUY

L F

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

"HVLJQ
&RQVXOWDQW

\Y



“ Towards attaining central objectives”

SURMHFW BURYLGH *UHHQ $UHDV 10U

.HI SHUIRUPDQFH $UHD ,QIUDVWUXFWXUH

2EMHFWLYH ,QGLFDWRUV

1HLJKERUKRRG GHYHORSLQJ 30DQWLQJ RI WUHHV VKUXEV MPBWDOSQHINMBPRGKERGHOF
EXVLQHVVHV HWF

Project Output 7DUJHW *URXS 7DUJHW $UHD 1R WL RQ

7UHHV JUDVV VKUXEV SDUNV %HDXIRUW :HVW 1HOVSRRUW OHUZHYLOOH %HDXIRUW :HVW

ODLQ $FWLYLWLHV SHYWSRQWILEOH BHWWRQW

30DQ 'LUHFWRU (QJLQHHULQJ 6HUYLFHV

,PSOHPHQW 'LUHFWRU (QJLQHHULQJ 6HUYLFHV

&RVWV JLQDQFLQJ 5HVRXUFHYV

30DQ P 1'3*

&KDOOHQJHV

&DSDFLW\

1'3* IXQGV ! PXVW VWLOO EH|DSSURYHG




“ Towards attaining central objectives”

SURMHFW 1HZ N9 09% 6XEVWDWLRQ N9 /LQHV 10U
.HI BHUIRUPDQFH $UHD | ,QIUDVWUXFWXUH

2EMHFWLYH yQGLFDWRUYV

7R LQFUHDVH PD[LPXP GHPDQG IURP WR 09% J RI NP N9 /BW@HUGLQ

Project Output

7DUJFHMWR XS DY JHDW JHM 3 UH D

/IRFDWILRQ

8SJUDGH RI PD[LPXP GHPDQG
09%

BOROPWKWRQKDELWDQWY RI *UHDWH U

% HIMNIRIW :HVW .DWMLH

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3BHWWRQW

7HQGHU 3URFHVYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

'LUHFWRU 6 & 0
6 & 0 'LUHFWRUH

'LUHFWRU &RQVXOWDQW (QJLQHHU
'LUHFWRU &RQWUDFWRU

&RVWYV

J)LQDQFLQIWHHARXUFHV

OLO

*UDQW '0(




“ Towards attaining central objectives”

SURMHFW 1HZ N9 09% 6 XEVWDWLRQ 09% 7UDQVIRURWU
.HI BHU/IRUPDQFH $UHD ,QIUDVWUXFWXUH
2EMHFWLYH y,QGLFDWRUYV
7R LQFUHDVH PD[LPXP GHPDQG IURP WR 09% Rl RQH 09% BMBROIRUPHU
) 7DUJHW *URXS 7DUJHW $UHD IRFDWILRQ
Project Output
8RJUDGH IURP WR 09% $00 WRW HQK%b i#EDWIIRQUWWV: RV WU H .DWMLHVNRS
ODLQ $FWLYLWLHV SHYSRQWILEOMH 3HUWWRQW
7THQGHU 3URFHVV (VNRP
$SSRLQWLQJ &RQWUDFWRU (VNRP
&RQWUDFWRU RQ 6LWH (VNRP
&RPSOHWLRQ 'DWH (VNRP &RQWUDFWRU
&RVWYV JLQDQFLQJ 5SHVRXUFHV

5 oLO *UDQW ' 0 (




“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI (VHOIRQWHLQ

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI IDUP ZRUNHU KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

IHWZRUN

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\

GLVDRYNRWDJHG SHRSOH J)DUP

2Q WKH 5RDG WR )UDVHUEXUJ EHWZHHQ

OHUZHYLOOH

%HDXIRUW

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3BHWWRQW

6HFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU &RQVXOWLQJ (QJLQHHULQ

'LUHFWRU 6&0
'LUHFWRU 6&0

'LUHFWRU &RQVXOWLQJ (QJLQHHUL

'LUHFWRU &RQWUDFWRU

QJ

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (




“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI /$'('$

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI IDUP ZRUNHU KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXV G

LVDGYDNQWAWUD/JIH SHRSOH

)DUP ZRU

21 WKH 5RDG WR /DLQJVEXUJ EHWZHHJ
*DPND

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3BHWWRQW

6HFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU
(VNRP
(VNRP
(VNRP

(VNRP &RQWUDFWRU

ERYWW

J)LQDQFLQJ 5HVRXUFHV

"HVLJQ
&RQVXOWDQW

0 (

IHWZRUN

o HDXIRUW :



“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI *URRWIRQWHLQ

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI IDUP ZRUNHU KRXVHYV

%XLOGLQJ RI

NP +7 ZLWK /RZ 9ROWDJH 1HWZR

UN

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

(OHFWULILFDWLRQ RI SUH
SHRSOH

YORRYGRUELVINEYDQWDJIH

2Q WKH 5RDG WR )UDVHUEXUJ EHWZ

OHUZHYLOOH

HHQ %HDXI

ODLQVWEWIWILMM HYV

SHYSRQWILEOH BHWWRQW

6HFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU
(VNRP
(VNRP
(VNRP
(VNRP &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (




“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI 6RHWYOHL

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

, Q G MWFRDUWR U V

(OHFWULILFDWLRQ RI IDUP ZRUNHU KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

IHWZRUN

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\

GLVDRYNRWWDWJIHG SHRSOH

)DUP

2Q WKH 5RDG WR /DLQJVEXUJ EHWZH B RV

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

BHFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU

(VNRP

(VNRP

(VNRP

(VNRP &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (

WHDXIRUW :



“ Towards attaining central objectives”

SURMHFW

1HZ N9

09%$ 6 XEVWDWLRQ

%XLOGLQJ 10U

.HI BHUIRUPDQFH $UHD

, QIUWUWEWXR WH UH

2EMHFWLYH

yQGLFDWRUV

7R LQFUHDVH WKH PD[LPX

P GHPDQG IURP WR

O9Y¥WDWLRQ ZLWK

BKEVXSSO\ IURP (VNRP

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SJUDGH IURP WR 09%

$00 WRWHQKROHERXMBQWV: RV

WUH .DWMLHVNRS

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

(, 9%
6XUYH\ Rl 6XEVWDWLRQ <DUC
7HQGHU 3URFHVYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

'LUHFWRU &RQVXOWLQJ (QJLQHHU
5 'LUHFWRU &RQVXOWLQJ (QJLQHHU

'LUHFWRU 6 & O
6&0 'LUHFWRU

'LUHFWRU &RQVXOWLQJ (QJLQHHU
'LUHFWRU &RQVXOWLQJ (QJLQHHU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (




“ Towards attaining central objectives”

SURMHFW (OHFWULILFDWLRQ RI OHUZHYLOOH 10U

.HI BHUIRUPDQFH $UHD ,QIUDVWUXFWXUH

2EMHFWLYH y,QGLFDWRUV

(OHFWULILFDWLRQ RI 1HZ %XLOG +RXVHV LQ OHUZHMWWL.OQK /RZ 9ROWDJH 1HWZRUN 6HUYLFH &RQ
) 7DUJHW *URNMS $OMDHW $UHD /IRFDWILRQ

Project Output

8SOLIWPHQW RI SUHYLRXVO\| GQOODWKBD QWRDEGWDQWY RI OHUZHYLOOH :HVW DQG Y HOWHHHEX W&H D X 1R U

SHRSOH

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3BHWWRQW

6HFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU &RQVXOWLQJ (QJLQHHU

'LUHFWRU 6 & O
'LUHFWRU 6 & 0

'LUHFWRU &RQVXOWLQJ (QJLQHHU

'LUHFWRU &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (

QHFWLRQ



“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI .ODZHUYOHL 3KDVH ,,

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI IDUP ZRUNHU KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

IHWZRUN

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

XIRUW :HVW

8SOLIWPHQW RI SUHYLRXVO\|GLVIXRUNGPWBIHG SHRSOH )DUP 2Q WKH URDG WR /R[WRQ EHWZHHQR®H D
0DLQ $FWLYLWLHV SHYSRQWILEQM BHWWRQV
6HFXUH PRQH\ IRU WKH SURMHEWHFWRU
7HQGHU SURFHVVHV (VNRP
$SSRLQWLQJ &RQWUDFWRU | (VNRP
&RQWUDFWRU RQ 6LWH (VNRP
&RPSOHWLRQ 'DWH (VNRP &RQWUDFWRU
&RVWYV JLQDQFLQJ 5HVRXUFHV
5 PLO "0 (




“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI ORRUGHUQDDUVNDURR

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI IDUP ZRUNHU KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\|GLVZXRUNGPWBIHG SHRSOH )DUP 2Q WKH 5RDG WR ODWMLHVIRQWHG Q
&HUHV

ODLQ $EWLMNWLHV SHYVSRQWILEOQH BHWWRQW

6HFXUH PRQH\ IRU WKH SURMHEWHFWRU

7HQGHU SURFHVVHYV (VNRP

$SSRLQWLQJ &RQWUDFWRU | (VNRP

&RQWUDFWRU RQ 6LWH (VNRP

&RPSOHWLRQ 'DWH (VNRP &RQWUDFWRU

&RVWV JLQDQFLQJ 5HVRXUFHYV

"HVLJQ PLQ "0 (

&RQVXOWDQW

IHWZRUN

EHWZHHQ



“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI 6SULQJIRQWHLQ

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI )DUP ZRUNHUV KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

IHWZRUN

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\|GLVXRYWDNHWBIHG SHRSOH )DUP 2Q WKH URDG WR /DLQJVEXUJ EHWHHKXQ
*DPND
0DLQ $FWLYLWLHYV SHYSRQWILEOH SHWWRQW
6HFXUH PRQH\ IRU WKH SURMHEWHFWRU
7THQGHU SURFHVVHYV (VNRP
$SSRLQWLQJ &RQWUDFWRU (VNRP
&RQWUDFWRU RQ 6LWH (VNRP
&RPSOHWLRQ 'DWH (VNRP &RQWUDFWRU
&RVWV J)LQDQFLQJ 5HVRXUFHV
5 PLO "0 (

%HDXIRUW |



“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI +LOOVLGH ,,

10U

.H|I BHUIREW BOQF®D $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI 1HZ

%XLOG KRXVHV LQ +LOONIKGPBQG /RZ 9ROWDJH

6HUYLFH &RQVWUXFWL

RQ

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\

G L \KIHG Y@ QIMEDLIMIEQSHR B D HL O DO QGM

1H[W WR +LOOVLGH ,,

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

BHFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU &RQVXOWLQJ (QJLQHHU

6 &0
6 &0

'LUHFWRU
'LUHFWRU

'LUHFWRU &RQVXOWLQJ (QJLQHHU

'LUHFWRU &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (




“ Towards attaining central objectives”

SURMHFW 1HZ N9 09% 6 XEVWDWLRQ 6ZLWFKJHDU 10U

.HI BHUIRUPDQFH $UHD ,QIUDVWUXFWXUH

2EMHFWLYH y,QGLFDWRUV

7R LQFUHDVH PD[LPXP GHPDQG IURP WR 09% R DQG NOX6BZSOWMFKJHDU
) 7DUJHW *URXS 7DUJHW $UHD IRFBRWRR Q

Project Output

8SJUDGH IURP WR 09% $00 WRWHQRDHEDXMBQW V- HRMWUH .DWMLHVNRS

ODLQ $FWLYLWLHV SHYSRQWILEOM BHUWWRQW

7THQGHU SURFHVVHV 'LUHFWRU 6 & 0

$SSRLQWLQJ &ERQWUDFWRU 'LUHFWRU 6 &0

&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

&RVWYV J)LQDQFLQJ 5HVRXUFHV

"HVLJQ PLA "0 (
&RQVXOWDQW




“ Towards attaining central objectives”

SURMHFW

(OHFWULILFD0WRRWNRI 1HOVSRRUW 10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI QHZ

EXLOG KRXVHV LQ 1HOVSRPQOW /RZ 9ROWDJH 1HWZRUYIN 6HUYLFH &RQQ

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

[ UHWHQWLRQ GDPV

%HDXIRUW :HVW

+LOOVLGH , Vs

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

BHFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU &RQVXOWLQJ (QJLQHHU
'LUHFWRU 6 & 0

'LUHFWRU 6 & 0

'LUHFWRU &RQVXOWLQJ (QJLQHHU
'LUHFWRU &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

Y

HFWLRQ



“ Towards attaining central objectives”

SURMHFW

(OHFWULILFDWLRQ RI 3BODWGRULQJV

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

(OHFWULILFDWLRQ RI IDUP ZRUNHUV KRXVHYV

%XLOGLQJ RI

NP +7 OLQHV ZLWK /RZ 9ROWDJH

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\

GLVDRYNGWBIHG SHRSOH J)DUP

2Q WKH URDG WR )UDVHUEXUJ EHWZHHQ

OHUZHYLOOH

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3BHWWRQW

6HFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU
(VNRP
(VNRP
(VNRP
(VNRP &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

IHWZRUN

%HDXIRUW



“ Towards attaining central objectives”

SURMHFW

+LJK ODVW /LIJKWLQJ

10U

.HI BHUIRUPDQFH $UHD

,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

,QVWDOODWLRQ RI

+LJK ODVW /LIJKWV DW /DQG

HLJK ODVW /LIKWV ZLWK

OLJKWV SHU PDVW

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

8SOLIWPHQW RI SUHYLRXVO\

GLVDGYDQWDJH SHRSOH

/IDQGH

/IDQGH

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

BHFXUH PRQH\ IRU WKH SURM
7HQGHU SURFHVVHYV
$SSRLQWLQJ &RQWUDFWRU
&RQWUDFWRU RQ 6LWH
&RPSOHWLRQ 'DWH

HEWHFWRU
(VNRP

(VNRP

(VNRP

(VNRP &RQWUDFWRU

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

0 (




“ Towards attaining central objectives”

SURMHFW &RPPXQLW\ *DUGHQ

10U

.HI BHUIRUPDQFH $UHD | ,QIUDVWUXFWXUH

2EMHFWLYH

yQGLFDWRUV

600( GHYHORSPHQW DQG IRRG SURJUDPPH

&RPPXQLW\ IDUP

Project Output

7DUJHW *URXS 7DUJHW $UHD /IRFDWILRQ

7R SURYLGH WKH FRPPXQLW)\| RIRPPXQEIRR RV FHONKSRRUW

OHYHUDJH RI GHYHORSPHQW|LQ DJULFXOWXUH

1IHOVSRRUW

0DLQ $FWLYLWLHV SHYSRQWILEOH SHWWRQW

3ORXJKLQJ 'LU &RPPXQLW\ 6HUYLFHYV

YDUPLQJ [
&RVWYV J)LQDQFLQJ 5HVRXUFHV

30RXJKLQJ
YDUPLQJ

$IJULFXOWXUH




“ Towards attaining central objectives”

SURMHFW

*UHHQLQJ DQG &OHDQLQJ %HDXIRHWZHNNMW OIH O

VERRUW

DQG

.HI BHUIRUPDQFH $UHD

(QYLURQPHQWDO 'HYHORSPHQW

2EMHFWLYH

yQGLFDWRUV

7R KDYH D FOHDQ HQYLURQPHQW WKDW FDQ DW

W UDUFHMH @ RRGBLEOHDQ WRZQ

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

600( DQG FOHDQ HQYLURQPH

ow

&RPE NQINVIHRLAEB VSR

RUW D

1HOVSRRUW OHUZHYLOOH

% HD

XIRUW :HVW

ODLQ $FWLYLWLHYV

SHYSRQWILEO/M 3HUWWRQV

%X\LQJ Rl HTXLSPHQW
(PSOR\PHQW RI VWDII
,GHQWLI\LQJ 600(

‘LU &RPPXQLW\ 6HUYLFHYV

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

&OHDQLQJ RI WRZQ
*UHHQLQJ Rl WRZQ

P (87




“ Towards attaining central objectives”

SURMHFW 10U

.HI BHUIRUPDQFH $UHD | )LQDQFLDO 9LDELOLWI

2EMHFWLYH yQGLFDWRUV

7R DFKLHYH ILQDQFLDO VXV W BIODIEQRI0Q WD QG WRRV RQ S XNBHBUHU ILQDQFLDO SODQ D QG RHHYWVSHREOILLRLHYFLDO PD
VXVWDLQDEOH VHUYLFH GHOLYHU\

7DUJHW *URXS 7DUJHW $UHD IRFDWILRQ
Project Output

ORGLILHG ILQDQFLDO PDQDJHPHQW SRWLFXAVFLSDOKWHDXIRUW :HY %HDXIRUW :HVW OXQLFLSDOLW\
&RQVXPHUV DQG UDWH SD\HUYV

ODLQ $FWLYLWLHYV SHYSRQWILEOH 3HWWRQW

$SSRLQWPHQW RI VHUYLFH SURVYLGHQNQFH

S5HYLHZ RI ILQDQFLDO PDQDJHPHQW SROLFLHV
6WUDWHILF SODQQLQJ
‘'UDIW ORQJ WHUP ILQDQFLDQ SODQ

&RVWYV JLQDQFLQJ 5HVRXUFHV

'%6% DQG 06,*




“ Towards attaining central objectives”

SURMHFW

*UHHQLQJ DQG &OHDQLQJ %HDXIRHWZHWMW OFHH OQVERRUW

DQG

. H | B RRIPDIDF FHHS SIHHDD

(QYLURQPHQWDO 'HYHORSPHQW

2EMHFWLYH

yQGLFDWRUV

7R KDYH D FOHDQ HQYLURQPHQW WKDW FDQ DW

W UDUFHMH @ ROGBLEOHDQ WRZQ

Project Output

7DUJHW *URXS 7DUJHW $UHD

/IRFDWILRQ

600( DQG FOHDQ HQYLURQPH

ow

&RPE NQINVIHRLAEB VSR

RUW D 1HOVSRRUW OHUZHYLOOH

% HD

XIRUW :HVW

ODLQ $FWLYLWLHYV

SHYSRQWILEOH 3HWWRQW

%X\LQJ Rl HTXLSPHQW
(PSOR\PHQW RI VWDII
,GHQWLI\LQJ 600(

‘LU &RPPXQLW\ 6HUYLFHYV

&RVWYV

J)LQDQFLQJ 5HVRXUFHV

&OHDQLQJ RI WRZQ
*UHHQLQJ Rl WRZQ

($7




“ Towards attaining central objectives”

SURMHFW $QLPDO 3RXQG 10U
.HI BHUIRUPDQFH $UHD (QYLURQPHQWDO KHDOWK
2EMHFWLYH , BGEEPMWRRIVY XSJUDGHG SRXQG
7R SUHYHQW H[FHVVLYH VWUD\LQJ RI DQLPDOV
) 7DUJHW *URXS 7DUJHW $UHD IRFDWILRQ
Project Output
,QFUHDVHG FDSDFLW\ IURP (PHUJLQJ IDUPHUYV %HDXIRUW :HVW
ODLQ $FWLYLWLHV SHYSRQWVILEOR 3HUWWRQW
&RQVXOWDWLRQ SURFHVYV '"LUHFWRU &RPPXQLW\ 6HUYLFHV [

BURFXUHPHQW SURFHVV
&RQVWUXFWLRQ [

&RVWYV JLQDQFLQJ 5HVRXUFHV

SRXQG '1$




